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Recreational Authority of Roseville & Eastpointe Board

Meeting Agenda
Conference Room - Recreation Authority Center
18185 Sycamore, Roseville, Ml 48066
4:00 pm - June 12, 2019

Roll Call

1. Approval of Minutes for Special meeting on May 8, 2019
2. Approval of Minutes for Regular meeting on May 8, 2019
3. Approval of Minutes for Special meeting on May 20, 2019

Approval of Disbursements and Budget Report.
Hearing of the Public - agenda items only

Communications

Old Business
New Business

1. Special Presentation to Bobbie Wilson in appreciation for 19 years of
dedicated service to the residents of Eastpointe and Roseville.

2. Discussion and approval of 2018-19 Budget Amendments.

3. Discussion and approval of 2019-20 Recreational Authority of Roseville and
Eastpointe Budget.

4. Approval of Agreement for Consulting Services with Carlisle-Wortman
Associates, Inc to develop the Joint Recreation Master Plan.

Hearing of the Public.
Discussion by Director
Discussion by Board members

Adjournment



Recreational Authority of Roseville & Eastpointe Board Meeting Minutes
Conference Room - Recreation Authority Center
18185 Sycamore, Roseville, M1 48066
4:00 pm — May 8, 2019

Meeting called to order 4:02 p.m.

A.

B.

D.

a.

Roll Call

a. Mr. Frontera, Mr. Hogan, Mr. Merucci, Mr. Switalski and Mr. Adkins are all present.

Approval of Minutes for meeting on April 10, 2019

a. Motion to approve the April minutes was made by Mr. Merucci, supported by Mr. Hogan. All approved, none
opposed. Motion passed.

Approval of Disbursements and Budget Report
a. Motion to approve the Disbursements was made by Mr. Switalski and supported by Mr. Merucci. Motion to

approve the Budget Report was tabled by Mr. Switalski and supported by Mr. Adkins. All approved, none
opposed. Motion passed.
Hearing of the Public — agenda items only
a. No public spoke
Communications
a. Mr. Lipinski spoke about Bobbie Wilson’s resignation letter and the updates on the Recreational Authority CD.
Mr. Switalski commented that the CD is due around May 9th, generally we roll it over and rates would be at 2.5%.
Motion to approve rolling over the CD was made by Mr. Merucci and supported by Mr. Switalski. Allapproved,
none opposed. Motion passed. Motion to approve to receive file of Bobbie’s resignation and allow Mr. Lipinski
to determine remainder payout for comp and vacation was made by Mr. Merucci and supported by Mr. Switalski.
All approved, none opposed. Motion passed.
Old Business
No old business
New Business
Review and discuss Proposals to develop the Five Year Recreation Master Plan
i. Mr. Lipinski sent out the proposals that were received and would like to reach out to a few of these
companies to interview next week. Mr. Merucci would like to do interviews and make a decision the day of
interviews and suggested doing 3 interviews. Mr. Adkins agreed with doing interviews, approximately 30
minutes each, and having no more than 4 interviews. It was suggested to send Mr. Lipinski a list of the top
preferred 3 proposals by Friday. Interviews are set for Monday, May 20" starting at 10:00 a.m.

b. Discuss Proposed 2019-20 Recreational Authority of Roseville & Eastpointe Budget

C.

i. Mr. Lipinski commented on the field rates for the football field and would like to suggest those rates to
increase. Motion to approve rental rate policy for the football field was made by Mr. Switalski and
supported by Mr. Hogan. One opposed. Motion passed. Motion to approve the proposed fee schedule was
made by Mr. Switalski and supported by Mr. Frontera. One opposed. Motion passed. Mr. Merucci
requested a comparison chart.

Review and discuss Building Use Policy

i.  The building use policy was discussed at the last board meeting and revised to indicate the $200 deposit for

the Multi-Purpose Room and Activity Center Room.

H. Hearing of the Public

a.

Mr. Harvey Creech thanked Mr. Lipinski for the Disc Golf and Shuffleboard equipment and Mr. Merucci for the
lights in some of our parks. Mr. Creech also spoke of the maintenance needed at parks in Eastpointe and Roseville.
Mrs. Mary Grant, Senior Center Director, stated that if there were ever any questions or concerns with the Senior
Center to just give a call. The newsletter is now bi-monthly and has been for about a year. Some programs coming
up are the Plant Exchange on May 29", it is open to the public, there is also a luau on June 11*". Something coming
up in the fall is a Vendor Fair for businesses trying to reach out to Seniors with information.



a.

J.

® oo oo

Discussion by Director
Mr. Lipinski stated that the job posting for the Assistant Director position will be posted no later than tomorrow.
The annual Easter Egg Hunt on Saturday, April 13" went very well; would like to thank Motor City Credit Union and
1.1 Mich for their sponsorship of the event. The Recreational Authority is working with the City of Eastpointe with
some work on the Football Field; and working with the City of Roseville on some work with the baseball diamonds.
Next week May 15! is a blood drive at the Recreational Authority Center. On Monday, May 13" Representative
Paul Wojno will be in for a coffee hour. Mary also started a Cooking Matters Seminar. Our Vendor Show/Tastefest
will be this Friday, May 10" from 6:00 — 9:00 p.m. There is an Infant Safety Expo scheduled for tomorrow, May 9,
We are looking to replace about approximately 800 square feet of carpet in the Activity Center Room with tile or
laminate. Opening day for baseball/softball is May 18" at 8:30 a.m. June 12 staff is going to a “Dealing with
Difficult People” Seminar. Have met with our Boxercise instructor, Kelita McCall, in regards to utilizing her as @'
personal trainer for the fitness room.

Discussion by Board Members

Mr. Hogan — nothing at this time

Mr. Merucci — attended the Pierogi class and found the instructor and class to be wonderful.

Mr. Frontera — wished Bobbie Wilson a happy beyond.

Mr. Switalski — nothing at this time

Mr. Adkins — wished Bobbie well wishes as she moves on to her next adventure. Reminder: Rosefest is June 6 — 9™

Meeting adjourned — 4:58 p.m.




Recreational Authority of Roseville & Eastpointe Board Meeting Minutes
Conference Room - Recreation Authority Center
18185 Sycamore, Roseville, M1 48066
2:00 pm — May 8, 2019

Meeting called to order 2:07 p.m.

A. RollCall
a. Mr. Hogan, Mr. Merucci, Mr. Switalski and Mr. Adkins are all present. Mr. Frontera arrived late.
B. Review and discuss the Proposed 2019-20 Recreational Authority of Roseville & Eastpointe Budget and Fee
Schedule
a. Starting on Page 2 is the General Fund Budget and Capital Projects Budget. Page 3 is showing a proposed
increase in the property tax revenue but yet a decrease in certain other areas. A difference was with the sale of
the Eastpointe Community Center building, everything else appears to be in order for revenue sources. Mr.
Adkins asked whether there was any difference in SMART funding. Mr. Lipinski responded that he has not
received anything stating a difference in funding. Moving on to Page 5 expenditures. Mr. Lipinski explains that
the full time employees will actually be adjusted due to the resignation of Bobbie Wilson. The wages are to
reflect being more in line with what we actually do and keeping ahead of minimum wage. With full time staff
the Office clerical position is to be in line with the base clerical of City of Roseville according to the City Contract.
Proposed rate is $19.84 and current is $15.99. All other full time will be getting the 2% increase per contracts
with the exception of the Youth Sports Coordinator moving up to Level 2 from a 1B; current rate is $23.98 and
proposed rate $25.43. Mr. Adkins questions about Bobbie and the Assistant Director position wage change with
her leaving. Mr. Lipinski responded the starting wage would be lower than current wage. Mr. Adkins also asked
about if Bobbie had any payouts that she should be eligible for. Mr. Lipinski responded that she does not, she
does have some comp time and vacation time on the books. Bobbie is willing to still come in a to do some
training with staff with the offset of getting paid her comp time and vacation time. Mr. Merucci questioned the
jump for part time staff and if it would be adding any numbers. Mr. Lipinski responded that that is to help keep
ahead of minimum wage increases and it would be adding staff along with rate increases. Mr. Adkins
commented about not seeing any significant increases or justifications for any programs or activities. Mr.
Lipinski responded that there was not anything significant though we are getting into having one full year of loan
repayment and one half year for loan repayment. Once that is done we will have more of any increase in our
Capital Outlay and be able to use that for some of the parks. Capital fund balance is going to end at $23,340 for
this fiscal year; $30,000 would be going towards the sign board this fiscal year. With SMART funds there isan
expense for the back parking lot by expanding the lot and adding a carport for the SMART vehicles. That project
is currently in the works and the Recreational Authority is working with AEW for the project. The Capital
Projects Funds has the fitness court, the message board, mats in the gym and some office equipment. Mr.
Merucci asked whether the message board would be done this year. Mr. Lipinski and Mr. Adkins responded that
some installments would be done prior to June 30™. Mr. Adkins suggested changing the amount from $30,000
to $45,000 for the purchase of the message board. The next decision would be where to allocate the funds from
for the extra $15,000. It was suggested to take the $15,000 from the 19-20 Capital Projects Fund for the
difference. Beginning page 11 is all the support detail for the budget. Page 19 begins the footnotes for each
account, program and activities.
C. Hearing of the Public
a. No public spoke
D. Discussion by Director
a. Mr. Lipinski heard from Randy Altimus about the Eastpointe Memorial Concession Stand building. He is getting the
bidding process started with the intention of completing phase 1 of the project by August.
E. Discussion by Board Members
a. Mr. Switalski — Commented that after the loan is paid off and we have more for Capital Projects; there was a
qguestion that came up during student government day about getting rims up. Mr. Switalski suggests getting rims in




Eastpointe or Roseville near the Police Departments.

Mr. Frontera — nothing at this time

Mr. Merucci — Commented on the fee schedule for programs and facilities
Mr. Hogan — nothing at this time

Mr. Adkins — nothing at this time

P oo

Meeting adjourned — 3:18 p.m.




Recreational Authority of Roseville & Eastpointe Board Meeting
Minutes
Room 1 - Recreation Authority Center
18185 Sycamore, Roseville, MI 48066
10:00 am — May 20, 2019

Meeting called to order 10:05 a.m.

A. Roll Call
a. Mr. Hogan, Mr. Merucci, Mr. Switalski and Mr. Adkins are all present. Mr. Frontera is excused.
B. Conduct Interviews for Five Year Joint Recreation Master Plan:
a. 10:00 a.m. — Carlisle/Wortman Associates, Inc.
i. Presented by David Scurto and Chris Nordstrom
b. 10:45 a.m.—- MCSA Group, Inc.
i. Presented by Tiffany Smith and Carrie Kennedy
c. 11:30 a.m. — Rowe Professional Services Company
i. Presented by Doug Schutlz and Doug Piggott
d. 12:30 p.m. — Beckett & Raeder, Inc.
i. Presented by Carrie Klinglesmith and Michelle Bennett
C. Hearing of the Public
No public spoke
D. Discussion by Director
a. Nodirectors comment
E. Discussion by Board Members
a. Motion to approve Carlisle/Wortman Associates, Inc. for the Five Year Joint Master Plan was made by Mr.
Switalski and supported by Mr. Adkins. All approved, none opposed. Motion passed.

Meeting adjourned — 1:45 p.m.



Receaion Authority of Roseville & Fastpoinge

Disbursement # 11

May 2019

AP Total

Pay #22 (05/01/2019)
Pay #23 (05/15/2019)
Pay #24 (05/29/2019)

Payroll Total

Grand Total

206,809.51

206,809.51

26,208.43
27,779.08
30,290.90

84,278.41

291,087.92

THE FOLLOW ING AMOUNTS REPRESENT DISBURSEMENTS FOR
MATERIALS AND SERVICES RECEIVED.

SUBMITTED FOR BOARD APPROVAL:

THE BOARD APPROVED PAYMENT FOR THE ABOVE VOUCHERS ON:

DATE

BOARD CLERK / TREASURER




Check Register

RECREATION USE AND ADMISSION MONIGUE HUNT

May 2019
RARE

GL Number Irré, Lipe Desc Vendor invalce Dest, Invoice Chk Date _Amourtt  Cheek #
Fund 208 PARK/RECREATION FUND
Dept 101 GENERAL DEPARTMENT .
208-101-652.000 © RECREATION USE AND ADMISSION ATHENA FOSTER REEUND 119589 05/01/19 000 5183
208-101-652.000 RECREATION USE-AND ADMISSIN BELINDA MARSHALL REFUND 119592 05/01/19 1000 5184
208-101-652.000 RECREATION USE AND ADMISSION ELIZABETH STRINGER REFUND 119557 05/01/19 10000 5188
208-101-652.000 RECREATION LISE AND ADMISSIGN JACQUELINE MARTIN REFUND 119593 05/01/19 K00 5192
208-101-652.000 RECREATKIN USE AND ADMISSION LATASHA HATTAWAY REFUND 119556 05/01/19 10000 5193
208-101-652,000 RECREATION USE-AND ADMISSION LAURIE NOBLE REFUND 119591 05/01/19 40,00 5194
208-101-652.000 RECREATION USE AND ADMISSION MICHELLE KOPAS REFUND 119645 05/02/19 5000 5195
208-101-652.000 RECREATION USE AND ADMISSION NIK| EVANS 'REFUND 119569 05/01/19 000 5196
208-101-652.000 RECREATION USE AND ADMISSIONTODD EATON REFUND 119590 05/01/19 1000 5200
208-101-652.000 RECRFATION LISE AND ADMISSIONDENAY WALKER REFUND 118942 05/67/19 , 10000 5205
208-101-652.000 RECREATION USE AND ADMISSION EDGAR KIRKINDALE REFUND 119694 05/08/19 10000 5210
208-101-552.000 RECREATION USE AND ADMISSION ERICA RANSOM REFUND 119866 05/08/19 100,00 5211
208-101-652.000 RECREATION USE AND ADMISSION FELICIA ROSS HEFUND 119869 05/08/19 100,00 S22
208-101-652.000 RECREATION USE AND ADMISSIONJEAN DEFALIW REFUND 115882 05/08/18 2800 sm3d
208-101-652.000 _ RECREATION USE AND ADMISSION JUBILEE WILLIAMS REFUND 119885 05/08/19- 100.00 5214
208-101-652.000 RECREATION UISE AND ADMISSION LANISHA MORRIS REFUND 115778 05/08/19 4000 . 526
208-101.652.600 RECREATION USE AND ADMISSION LEONARD SULLIVAN REFUND 119655 05/08/19 5000 5218
208-101-652.000 RECREATION USE AND ADKASSION MIESHA WATKINS REFUND 119695 05/08/19 100.00 5221

. 208+101-652.000 RECREATION LISE AND ADMISSION NATASHA WATTS REFUND 115867 05/08/19 100,00 5224
208-101-652.000 RECREATION USE AND ADMISSION PAMELA OWENS REFUND 119871 05/08/19 5000 5226
208-101-652.000 RECREATION USE AND AOMISSIONSHONTEL WILLIS REFUND 119881 05/08/19 5000 5228
208-104-652.000 RECREATION USE AND ADMISSIONVIOLET LITTLEJOHN REFLIND 119841 05/08/19 31000 5232
208-101-652.000 REGREATION USE AND ADMISSION APRILJOHNSON REFUND 120036 05/20/19 10000 5238
208-101-652.000 RECREATION USE AND ADMISSION CHARMAINE EWING REFUND 119435 05/20/1% 10000 5240
208-101-652,000 RECREATION LUSE AND ADMISSKON JENNIFER THOMAS REFUND 119988 05/20/19 11000 5242
208-101-652.000 RECREATION USE AND ADMISSION MARCELLA MCDUFFIE REFUIND 120037 05/20/19 100,00 5244
208-101-652.000 RECREATION USE AND ADMISSION NANCY MCALLER REFUND 120029 05/20/19 2900 5245
208-101-652.000 RECREATION USE AND ADMISSION PAULA KISER REFUND 120033 05/20/19 10000 5248
208-101-652.000 RECREATIGN USE AND ADMISSION SARAH MILLER REFUND 120034 05/20/19 69.00 5249
208-101-652.000 RECREATION USE AND ADMISSION TERRY FAIRLEY REFUND 120035 05/20/19 - 10000 5250
208-101-652.000 REGREATION USE AND ADMISSION ALEXIS LYNK REFUND 120175 05/23/19 100:00 5251
208-101-652.000 . RECREATION USE AND ADMISSION ASHLEY JACORSEN REFUND 120178 05/23/19 100,00 5253
208-101-652:000 RECREATION USE AND ADMISSION BRANDY DILLARD - REFEIND 120170 05/23/19° 10000 5256
208-101-652.000 RECREATION USE AND ADMISSION BRIANNA CHAVEZ REFUND 120174 05/23/19 10000 5257
208-101-652.000. RECREATION USE AND ADMISSION ERICA GNSBERS REFUND 120184 05/23/1% 3500 5264
208-101-652.000 RECREATION USE AND ADMISSION KIANNA THOMAS REFUND 120169 05/23/19 10000 - 5265
208-101-652.000 RECREATION LUSE AND ADMISSION MARIE TAYLOR REFUND 120168 - 05/23/19 w00 5270
208-101-652.000 RECREATION USE AND ADMISSION MAURICE HAGGEN REFUND 126109 05/23/19 37.50 522
208-101-652.000 REFUND 120171 05723719 10000 5273




2)8-104-652.000
208-101-652.000
208-101-652.000
208-101-728.000
208-101-728.000
208-101-722.000
208-101-728.000
208-101-730.000
208-101-740,000
208-101-740,000
208-101-740,000
208-101-740.004
208-101-740.004
208-101-740,004
208-101-740.004
208-101-740.004
2058-101-740,004
208-101-801.000
208-101-801.000
208-101-801,000
208-101-801.000
208-104-801.000
208-101-801.000
208-101-801.00C
208-101-80°..00C
#08-101-BOLOOG
208-101-301,000
203-101-£18.000
208-101-818.000
208-101-818.000

208-101-818.000

208-101-818,000
208-101-818.000
208-101-818,000
208-101-818,000
208-101-818.000
208-101-818.000
208-101-818.000
204.101-818.000
208-101-818.000

208-103-818.000 -

208-101-818.000
208-101-850.000
208-101-850,000
208-101-880,000
208-101-380.000
X18-101-880.000

RECREATION USE ANG ADMISSION SHAARON POPE-KENDRICKS  REFUND
RECREATION USE AND ADMISSION SHAR| BRAGG
RECREATION USE AND ADMISSION TERRT MARKIE
AMERICA'S FIMEST PRINTING CASH SUMMARY SLIPS

OFFICE SUPPLIES
OFFCE SUPPLIES
OFFICE SUPPLIES
OFFICE SUPPLEES
POSTAGE -
SUPPLIES
SUPPLIES
SUFPLIES

CITY OF ROSEVILLE

REFUND
REFUND

OFFICE SUPPLIES/COPIES/POSTAGE/UPS

{ITHO PRINTING SERVICE INC ENVELOPES

SYNCE/ AMAZON
CITY OF HOSEVILLE

CREDIT CARD CHARGES
OFFICE SUPPLIES/COPIES/POSTAGE/UPS

SAM'S CLUB / SYNCHRONY B/ SAM'S CLUB CREDHT CARD

PARTY ANIMALS
SYNCB/ AMAZON

PRESCHOOL PROGRAM MAY 15 2015
CREDIT CARD CHARGES

PLAYGROUND AND ATHLETIC SUP| AMERICA™S FINEST PRINTING ADULT SOFTBALL LIME-UP SHEET
PLAYGROLIND AND ATHIETIC SUPf BURKE'S SPORT HAYEN, INC  BASEBALLS/SOFTBALLS

PLAYGROUND-AND ATHLETIC 5UPHAD-TECH AGENCY INC
PLAVGROUND AND ATHLET|C SUPITONY LIPINSKI/AMANDA HUG SUMMER DAYCAMP MISC, EXPENSES
PLAYGROUND ANC ATHLETIC SUPLIESSICA HANSEN
PLAYGROUNE AND ATHLETIC SUPI SYNCB/ AMAZON

PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIOMNAL SERVICES

PROFESSIONAL SERVICES -

PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSKONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIOMAL SERVICES
PROFESSIONAL SERVICES
CONTRACTLIAL SERVICES
CONTRACTUAL SERVICES
CONTRAGTUAL SERVICES
CONTRACTUAL SERVICES |
CONTRAGTUAL SERVICES.
CONTRACTUAL SERVICES

CONTRACTUAL SERVICES _

CONTRACTUAL SERVICES
CONTRACTUAL SERVICES
CONTRACTUAL SERVICES
CONTRACTUAL SERVICES
CONTRACTUAL SERVICES
CONTRAGTUAL SERVICES
CONTRACTUAL SERVICES _
CONTRACTUAL SERVICES
COMMUNICATIONS
COMMUNICATIONS

COMMUNITY PROMOTION . -

CCMMUNITY PROMOTION
COMMUNITY PROMOTION

BIANCO TOURS INC
NATIONAL TRANS INC
SIGNING PROS LLC

AUGUSTA REVERSIBLE WICKING TANK

5DC TRAINING

CREDIT CARD CHARGES

THEATRE ON THE AVE

MICHIGAN ADVENTURE & TOLEDQ ZOO
INTERPRETER SERVICES

FIRE EXTINGUISHER SALES & ! AMNUAL FIRE EXT INSPETAGGING-
BRIGHY HORIZON SERVICES It FERTILIZER TREATMENT

MARCO TECHNOLOGIES [LC  MTHLY COPIER CHGS NFUSBOS 4/5.5/4-19 USAINV6317816
MARCO TECHNOLOGIES LLC  MTHLY COPIER CHGS #FUSBOS 4/5-6/4-19 USAIINVE317827

TEE PEE INC

TEE PEE INC

USA SAFE & LOCK
FIRST SERVE LLC
ROBERT CURTISS
SILVA, DAN
KAREN DONARD

 LEMANSKL, CHRISTINE

MELLON, JOHN
MITTELBACH, DEBRA
ROD BERRY

DARIUS LEWIS
ALIOTTA, MICHAEL
BEHNKE, LOGAN
DEAN, IOSEPH
DELISO, DANA
KIELAR, ANGELA
MASTERSON, BRYAN iRt
SPRINT

AT&T

SERVICES

SERVICES

15 KWP KEVS STAMPED

TENNIS LESSONS

OFFICIALS PAY

DFFICIAL PAYMENT

OFFICIAL PAYMENT
PRESCHOOL-SPRING

U-6 SOCCER

BABYSITTING CLASS

CONTRACT EMPLOYEE PAYMENT
PAYMENT FOR HOOP CLASS INSTRUCTIONS
SCOREKEEPER

SCORFKEEPER

SCOREKEEPER

SCOREKEEPER

YOGA, BARRE, MAT PILATES CLASSES
SCOREKEEPER )

BIL, PERIOD MAR 24-APRZ3 2019
PHONE SVC APH 11-MAY 10 2019

SAM'S CLUB / SYNCHRONY B4 SAM'S CLUB CREONT CARD

5 &) CATERING INC

CATERING

SAM'S CLUB / SYNCHRONY 8/ MAY 2019 CHARGES

120172
120173
120096
43227 RARE
11
86338 2
PR25430
1411
04232049
52019
PRI5450
43322
PRA151D
42850

'S819

52014
PR25430
ADBIZA7
109
8149
60592
33094

19522
19529
3943
04232019
PR25471
PR25471
5719
S11%
5118
5419
5319
PA25477
PR25473
PR25479
PR25479
PR25479
392019
PRISATS
250391517-080
586445507305 1
04232019
051819
PR25481

15£23/19
05/23/19
05/23/19
05/07/19
05/23/19
0s/23/19
05/23/19
0s/13/1%
05/01/19
05/20/19
05/23/19
05/01/19
05/01/19
05/08/19
08/08/19
05/20/19
05/23/1%
05/01/19
05/08/19
05/08/19
05/20/19
05/23/1%
05/23/19
05/23/59
05/23/19
0s5/23/19
05/23/19
05/01/19
0s/oif19
05/01/19
05/08/19
05/08/1%
05/08/19
05/08/19
05/08/19
05/15/19
05/23/19
05/23/19
05/23/19

05/13/19

0s/23/19
05{23/19
05/08/19
05/20/13
05/01/19
05/23/19
05/30/1%

5277
5278
5281
5202
5259
5268
5279
5259
5198
5246
S27%
182
5186
5206
5231
5243
5279
5185
5225
5215
5241
5258

5260

5268
5280

5280

5282
518%
5197
5199
5215
5217
5220
5222
5227
5236
5252
5254
5261
57262
5266

T 5271

5230
5239
5198
s2rs
5291




208-101-900.000
208-101-5300.000
208-101-920.000
208-101-520,000
203-101-920.000
208-101-931.000
208-101-931,000
208-101-531.000
208-101-931.00¢
208-101-931.000
208-1¢1-931.000
208-101-531,000
208-101-939.000
208-101-939,0090
208-101-939.000
208-101-940.000

208-101-958,000

208-101-958.000
208-101-958.000
208-101-391.000
208-101-991,000
208-101-993,000
208-101-995,000
208-101-995,000
208-101-996.027

Dept 691 SMART
208-651-740.000
208-691-751.000
208-691-801.000
208-691-201.000
208-6%1-850,000
208-591-850.000
708-691-850.000
208-651-939.000

PRINTING & PUBLICATIONS
PRINTING & PUBLICATIONS
UTILITIES '
UTILITIES

UTILITIES

BUILDING MAINTENANCE
BUILDING MAINTENANCE

" BUILDING MAINTENANCE

BLIILDING MAINTENANCE
BULDING MAINTENANCE
BUILDING MAINTENANCE
BUILDING MAINTENMANCE
VEHICLE MAINTENANCE
VEHICLE MAINTENANCE
VEHICLE MAINTENANCE
RENTALS

MEMBERSHIPS AND DUES
MEMBERSHIPS AND PUES
MEMBERSHIPS AND DUES
PRINCIPAL PAYMENTS
PRINCIPAL PAYMENTS
LAND USE FEE

INTEREST PAYMENTS
INTEREST PAYMENTS
ADMINISTRATION COSTS

SUPPLIES

FUEL

PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
COMMUNICATIONS
COMMUNICATIONS

_ COMMUNITFY PROMOTION |

YEHICLE MAINTENANCE

C & G PUBLISHING INC FULL PAGE EASTSIDER IN COLOR 0106-1918
LITHO PRINTING SERVICE INC MAY/IUNE NEWSLETTER 86287
CONSUMERS ENERGY GAS SVC 100010068144 APR
CITY OF ROSEVILLE WATER SVC # 1/1/19-4/1/1% 060619
DTE ENERGY ELEC SVC BALANCE AS OF MAY 2, 2019 05282019
GREAT LAKES PEST CONTROL PEST CONTHOL - SERVICES ON 4-17-18 49394
HOME DEPOT CREDIT SERVIC P-TRAP, 1-1/4 PLASTIC 042019
SAM'S CLUB / SYNCHRONY B/ SAM'S CLUB CREDIT CARD 04232018
SYNCB/ AMAZON CREDIT CARD CHARGES PRZS480
CITY OF ROSEVILLE BUILDING MAINTENANCE €16392(3)
WOME DEPOT CREDIT SERVIC CREDIT CARD CHARGES FOR 5/3/19 5082049
SAM'S CLUB / SYNCHRONY B2 MAY 2019 CHARGES PR25481
SAM'S CLUB / SYNCHRONY B/SAM'S CLUB CREDIT CARD 04232019
BOBBIE WILSON MILEAGE REIMBURSEMENT 2/20-5/16 PRZ5478
CITY OF ROSEVILLE REMMBURSEMENT - VEHICLE MAINTENANCE  C16382

PARTY DREAMS HIGH-TOP TABLE BANQUET TABLE 8' DELIVERY 1379 (2)
SAM'S CLUB / SYNCHRONY B/ SAM'S CLUB CREDIT CARD 04232013
USA SOFTBALL OF METRO GE TEAM REG FOR MEN SOFTBALL 16 TEAMS PR25472
MPARKS - DEALING WITH DIFFICULT MEMBERS 00001265
CITY OF EASTPOINTE TREASU MAY.!NTERLC'!CAL GOVERNMENT AGREEMENT C16390
CITY OF ROSEVILLE, TREASUR MAY INTERLOCAL GOVERNMENT AGREEMENT (16384
CITY OF ROSEVILLE 'FY 1819 LAND USE FEE AGREEMENT C16392 {1)
GITY OF EASTPOINTE TREASL MAY INTERLOCAL GOVERNMENT AGREEMENT C16390
CITY OF ROSEVILLE, TREASUR MAY INTERLOCAL GOVERNMENT AGREEMENT (16384

CITY OF ROSEVILLE FY 13-19 ADMINISTRATIVE FEE 16392 (2)
Total For Dept 101 GENERAL DEPARTMENT
CITY OF ROSEVILLE  MAR.2019 MECHANICS CHARGES MAR2019
. CITY OF ROSEVILLE MAR 2019 MECHANICS CHARGES MAR201S

ANDERSON, ECKSTEIN & WES PROFESSIONAL SERVICES FROM APRIL 1, 2019 0121711

OCCUPATIONAL HEALTH CEN'VANDENABEELE, RCDGER UDS RANDOM 05092019
DIRECT TV CHARGES FROM 4/21/19 TO 5/20/13 - 36189132674
SPRINT BILL PERIOD MAR 24-APRZ3 2019 250391517-080
NATIONAL TRAILS INC MICHIGAN ADVENTURE & TOLEDO 20O 109
CITY OF ROSEVILLE _ MAR 2019 MEGHANICS CHARGES MAR2019
" Total For Dept 691 SMART

Total For Fund 208 PARK/RECREATION £UND
Fund Totals: L

Fund 208 PARK/RECREATION FUND

Total For Al Fusds:

05/08/19
t5/08/1%
0s/08/12
05/23/19
05/23/19
05/01/19
as/01/19
05/01/19

- 05/23/19

05/30/19
05/30/19
05/30/19
0s5/01/19
05/23/19
05/30/1%
05/20/19
05/01/19
osfL/19
05/08/1%
05/07/19
05/07/19
05/30/19
0s/07/19
05/07/19

" 05/30/19

' 05/08/19

05/08/1%

©05/20/19
08/23/19

05/01/19
{5/08/14
05/08/19
05/08/19

1,535.00
330.00
831,08

1,452.98

35.88
40.00
758
505,54
338.87
12,500.00
92.35
45318
2878
181.54
5,100,00
16,00
46,26
496.00
690.00
15,388,01
1538801
60,000.00
68402
684.02
50,000.00

T 9847634

400
1,309,00
432375
72,00
169,97
19148
1,625.00
63817
8,333.37

——
206,809.51

206,809.51

o ——
206,309.51

5207
5218
5209
5260
5163
5190

5191
5158

5279
5289
5290
5204
5198
5255

5286

5247
5198
5201
5223
5203
5204
5287
5203
5204
5288

5208
3208
5237
5274
5187
5230
5225
5208




34/26/2019 04146 PM
Usar: SIPESS
pa: Roseville

JOURNALS POSTING REFORT
POSTING REPORT

paga: 1/1

post Date Journal Summ/ Det: Ref ¥
GL Humber Description DR ABmount CR Amount
05/01/2019 PR 8 466608 363 SUMMARY PR 05/01/2019
208-000-001.001 CASH RECR AUTH 15,8%7.91
208-000-258, 000 ACCRUED TBXES PAYARLR 3,355.68
208-N00-258. 001 OT)ER PAYROLIL WITHHOLDING 7,174.84
208-101-706. 000 WAGES— PERMANENT FMPLOYEES 11.,965.,13
208-101-707. 004 WAGES— TEMPORARY EMPLOYRES 6,464.64
208-101-Y15.000 FICA-EMPLOYER'S 1,366.72
208-101-718.000 RETIREMENT FUND CONTRIBUTION 2,034.07
208-691-707.000 WAGERS~ TEMPORBRY EMPLOYEKS 4,066.75
208-691-715, 000 FICA-EMPLOYRR'S 311.12
26,208.43 26,208.,43
— e — e
26,208.43 26,208.43




05/10/2019 10:32 BM
Usan: SIPESS
DH: Rodeville

JOURNALS POSTING BEPORT
POBTING REPORT

Page: 1/1

Post Datae Juournal Summ/ et Ref &
GL WNumbearn Description DR Amount CE Amount
05/15/2019 FR g 465047 364 SUMMARY PR 05/15/2019
208-000-00%.001 CASH RECR AUTH 16,904,17
208-000-258.000 ACCRUED TAXES PAYABLE 3,578.98
208-000-258.001 OTHER PAYROTL WITHHOLDING 7,295.93
208-101~706¢,000 WAGES— PERMANENT EMPLOYEES 11,965.13
208-101-707.000 WAGES- TEMPORBRY EMPLOYEES 7,683.76
208-101-715.000 FLUA-EMPLOYER'S 1,460,085
208-101-718.0400 RETIREMENT FUND CONTRIBDTIOH 2,034.07
208-69%1-707.000 WAGES- TEMPORARY EMPLOYEERS 4,706.63
208-691-715.000 FICA-EMETOYER'S 329.44
27,77%.04 27,779.08
27,775.08 27,'179.08




05/24/2019% 11;32 AM TOURNALS POSTING REPORT Pags: 1/1
User: SIPESS POSTING REPORT
DB; Roasville
Post Date Journal Summ/ Det Raf #
GL Number Description DR Amount CR Amount
05/249/2019 BR 5 416953% 365 SUMMBRY PR 05/29/2019
206-000-001,001 CASH RECR AUTH 18,846.61%
208-000--258,000 ABCCRUKE TAXES PAYABLE 3,995,104
208-000-258.001 QTHER PAYROLT, WITHHOLDING 7,508.43
206--101-706.000 WAGHS- PREMANENT EMPLOYERS 11,964,113
208-101-707.000 WAGES— TEMPORARY EMPLOYERS 10,011.27
208-101~715.000 FICA-EMPLOYER'S 1,4638.02
208-101-718.000 RETIRFMENT FUND CONTRIBUTION 2,034.07
208-691~707.000 WAGES— TEMPORARY EMPLOYEES 4,312.50
208-691~715.000 FLOA-EMPLOYER'S 329,91
30,290.90 30,290,990
30,29¢,90 30,290,950
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Transmittal of the Recreational Authority of Roseville and Eastpointe Fiscal 2019-2020 Annual Budget

The Board of Trustees and Residents of the Roseville and Eastpointe Authority Community

This document constitutes my recommendations and proposed financial and operational plans into an
enhanced budgetary proposal allocating the Authority's resources and expenditures in the next fiscal year
commencing July 1, 2019 and completing June 30, 2020.

This budget incorporates the uniform chart of accounts as required under Michigan public act 451 of 1982
as amended. The budget is also prepared with detail and consideration of the requirements set forth by
the Board in its policy statements. The budget that is proposed to you is an operational by line item budget
and provides a basis for comparative analysis of expenditures and appropriations by fund, activity, and line
classification.

Our basis of budgeting is defined as modified accrual and all funds are budgeted in this document.

The Authority has already achieved significant results in its seven years of operation and we look forward
to this fiscal year and the following fiscal years with several objectives to be accomplished that will have a
material impact on services and our overall financial plan.

As we proceed, we will continue to redefine the organization with improved full cost recovery program
objectives, with some exceptions. We look forward to our fifth full year of operating the Recreation Authority
Center with the recent completion of the senior "wing”. We have provided a five-year financial plan that will
continue to allow us to work towards implementing projects and programs that will be included in the joint
recreation master plan for the Authority and both cities which is currently in the planning stages. Public
meetings are scheduled in both service area communities to receive public input on the plan. A newly
updated joint recreation master plan, including public comments, will be completed and submitted during
the 19-20 fiscal year.

This budget presents a solid one year fiscal plan as required by law and incorporates the perspective of a
five-year financial plan at the same time. This budget is balanced with repayments on the intergovernmental
agreement between the Authority and the Cities of Eastpointe and Roseville for building improvements for
the Sycamore location. The Authority pursued and was awarded a competitive CGAP grant to help finance
the engineering and design portion of the building improvements. The Authority received the grant proceeds
during fiscal 16-17.

The Authority’s overall spending plan for the general fund for fiscal 19-20 includes the fourth full year of
loan repayments according to the terms of the intergovernmental agreement, enhanced senior activities,
local SMART services and general recreation and parks services totaling $2,519,568. With the adoption of
this spending plan, the general fund balance for the Authority will reset to $864,960 at June 30, 2020. Per
review of the Authority’s five year financial plan, the Authority estimates that its general fund balance for



fiscal 24-25 to be approximately $0.861 million, even after full repayment of the intergovernmental loan.
The Authority has budgeted for annual transfers to the capital projects fund totaling approximately $1.3
million from fiscal 19-20 through fiscal 24-25 for future capital needs. The budget includes a $47,400 capital
projects fund spending pian for fiscal 19-20 and a fund balance at June 30, 2020 estimated at $1,000. The
Authority plans to utilize the transfers from the general fund each year through fiscal 24-25 as the Authority
plans to address needed park improvements and the need to replace old or outdated equipment. This
budget document should provide some assurance to residents and other citizens served that the Authority,
operating within its allocated one mill levy coupled with responsible fees for cost recovery, will be here for
them for years to come.

As we enter the second half of the first decade of the Authority’s existence, we see an increased amount
of activities taking place in our communities involving recreation and parks services, including all aspects
of organizational programming. These increased programs include children’s dance and gymnastics
classes, teen programming, family fun field trips and many fitness-oriented classes as welt as increased
memberships for our fitness room that was added during fiscal 2016, Promotion of the new fitness room
resulted in increases in participation each year, with currently over 700 members. The fithess room has
proven to be very popular among residents wishing to improve their physical fitness. During fiscal 2018, the
Authority purchased a slightly-used scoreboard for Eastpointe Memorial Park’s football field which is utilized
by the Eastpointe Community Schools football teams as well at the Tiger Cats football program. We will
continue to work with the Eastpointe Community Schools and the Roseville Community Schools to share
resources and improve programming for students in both communities, especially teen programs.

Even with these new developments and programs, the Authority demonstrates with this budget its ability to
live within its means. With the continued effort to collaborate with outside organizations within the market
and a plan for senior services, the quality of life for the Eastpointe and Roseville communities will be
enhanced for years to come,

There is no question that the greatest challenge facing the Authority as we move forward is the limitation
of increases in property taxes capped at the inflation rate as a result of Proposal A. While this is not unique
to the cities of Eastpointe and Roseville, the immediate impact has been an increase in property tax revenue
for the 2019-2020 budget year proposed of approximately 4.76%, excluding any reimbursement of lost
personal property taxes from the State of Michigan. Persdnal property taxes for commercial and industrial
personal property began to be phased out during fiscal 2016-2017 and will continue through 2023. This
will result in personal property taxable values for those types of property to continue to decrease. The
financial impact of the passing of this legislation is expected to be limited for the Authority as the State of
Michigan has indicated it will reimburse local units for lost tax revenue.

The other major source of revenue for the Authority is derived from recreation user and admissions fees.
Concurrently, data is being collected to fully analyze the effects of the Authority’s combined programs and
services as we proceed into the next fiscal year, however the total revenue generated during fiscal year
2012-13 through 2018-19, excluding decreased rentals and decreased program offerings during building
renovations, appears consistent, if not slightly improved, with the revenues collected separately by the cities
of Eastpointe and Roseville prior to the Authority and is a sound basis for further review. The purpose of
any charge is to recapture the direct cost of providing the service in addition to allocating administrative
expenses and overhead consideration. The Authority's service rates have been calculated and cross
checked against benchmark organizations in the area to ensure that all appropriate costs are recovered.
These fees are often times lower than other public organizational recreation and parks programs in the
region to keep registration costs low for residents. As additional data is built and analyzed, adjustments to
the fee schedule may take place. This budget year serves as a sound basis and will provide data that will
be analyzed and projected for future years' service and deliberations.




The same budgetary approach is utilized with regard to the SMART municipal and community credit
program. The municipal credit program, as we understand at the time of preparing this budget, will remain
constant as experienced by the past couple year's funding. SMART fare box revenues have been
calculated and budgeted consistent with amounts typically collected by SMART drivers in both the cities of
Eastpointe and Roseville when operating the systems the past three years, therefore serving as a sound
basis for further analysis and projection for upcoming service years.

As your Executive Director, | look forward to the challenges and the positive experiences of the future fiscal
year and beyond. With the information avaitable at time of budget development along with the conservative
but balanced projection and analysis of our assets and revenues, | am confident the Authority will continue
to be the service organization it was intended to be as incorporated by the founding municipalities.

My full-time staff and | along with all of our dedicated regular part-time and seasonal staff are clearly aware
that we are the alternative to the cessation of recreation and park programs in our combined municipalities.
The Recreational Authority of Roseville & Eastpointe (R.A.R.E.) exists because of the support the residents
from each community provides us through a property tax millage. The services provided by RA.RE.
increase the family-friendly recreation opportunities and improve the quality of life for the residents of alt
ages in our cities and service arga.

With this budget recommendation and adoption | look forward to working with members of the board, the
founding communities, and the citizens of our service area to bring the best in recreation and park services
and the most efficient and effective methods to spend their valuable leisure dollars carefully with the best
outcomes in mind.

Respectfully submitted,
Anthony J- Lipinski

Anthony J. Lipinski, Executive Director
Recreational Authority of Roseville & Eastpointe







Fiscal 19/20 Total Operating Budget

$2,566,968

Fiscal 19/20 Total General Fund Budget Fiscal 19/20 Total Capital Projects Budget

$2,519,568 $47,400




RECREATIONAL AUTHORITY OF ROSEVILLE / EASTPOINTE
GENERAL FUND

ESTIMATED REVENUES & EXPENDITURES

FISCAL 2019-20 & FIVE YEAR FINANCIAL FORECAST

Estimated

- Actual
RECREAT[ONAL AUTH =RET\’ R@SEVILLE ih EASTPOINTE . Revenues ; -,:Revenues ; ~ Revenues Revenues
ESTIMATED REVENUES - GENERAL FUND _ 2017-2018 20182019 _2018-2019 2019-2020
i | o
|ACCOUNT NO. |ACCOUNT NAME |
i Il . =
PROPERTY TAX REVENUES
| |PROPERTYTAXREVENUES n | | |
~ 0.9879 MILLS LEVIED - CITY OF ROSEVILLE - $ 879,601 % 879601  § 920,468
0.9879 MILLS LEVIED - CITY OF EASTPOINTE i sl 456,159 456,159 478,867
TOTAL TAXES - BEFORE ADJUSTMENTS: B | 1,335,760 1,335,760 1,399,335
 PLUS: PERSONAL PROPERTY TAX REIMBURSEMENT | 2 25,717 37,354 32,856
LESS: 1% ESTIMATED TAX REFUNDS & ADJUSTMENTS S0 (13,358) (13,358) (13,993)
208-101-402-000_ | TOTAL PROPERTY TAX REVENUES : 1,417,521 1,348,119 1,359,756 1,418,198
N L]
208-101-652-000_ P_El'xpGRAM & RENTAL REVENUES i 423514 450,000 450,000 450,000
sMART PROGRAM REVENUES
1208-101-653-000 SMART - OPERATING CREDITS -MUNICIPAL [ 164,104 78,432 78432 78,432
208-101-653-000 SMART - OPERATING CREDITS - COMMUNITY | : 115,280 115,280 115,280
208-101-654-000 SMART - FARE BOX REVENUES i 8706 29,237 29,237 214,973
TOTAL SMART PROGRAM REVENUES | 172,810 222,949 222949 408,685
"|OTHER REVENUES ]
208-101-614-000 VENDING REVENUES ] 287 1,000 1,000 1,000
208-101-667-000 BUILDING RENTAL - COMMUNITY CENTER i 21610 - Sy | -
208-101-674-000 CONTRIBUTIONS & DONATIONS — = 1,000 1,000 1,000
208-101-502-000 STATE GRANT - CGAP GRANT i <l < | -
208-101-613-000 COMMUNITY CENTER SALE PROCEEDS 380,461 - el -
208-101-664-000 INTEREST INCOME & DIVIDENDS = 2 577" 2,287 2,287 2,287
TOTAL OTHER REVENUES | 404, 935 4,287 4,287 4,287
. | 2 L
TOTAL ESTIMATED REVENUES - GENERAL FUND 2,418,780 | |5 2,025,355 | § 2,036,992 | |§ 2,281,170




RECREATIONAL AUTHORITY OF ROSEVILLE / EASTPOINTE
GENERAL FUND

ESTIMATED REVENUES & EXPENDITURES

FISCAL 2019-20 & FIVE YEAR FINANCIAL FORECAST

Financial Forecast - 5 Year Plan

e T e Al Sl
[ st ie S lie s N e  Estimated Estimated ~ Estimated Estimated  Estimated.
RECREATIONAL AUTHORITY ROSEVILLE / EASTPOINTE ~ Revenues ' Revenues  Revenues ~ Revenues Revenues
ESTIMATED REVENUES - GENERAL FUND 2020-2021 20212022 2022-2023  2023-2024 | 2024-2025
B |
ACCOUNT NO. |ACCOUNT NAME ' B
»m | | |
PROPERTY TAX REVENUES \ 1 i
= S | B | L || 1 | I
0.9879 MILLS LEVIED - CITY OF ROSEVILLE S 937,884  § 956,843  § 977,288  $ 999,172 1,022,456
T 0.9879 MILLS LEVIED - CITY OF EASTPOINTE T 492,037 505,603 519,576 533,969 548,793
B TOTAL TAXES - BEFORE ADJUSTMENTS: | 1,429,921 1,462,446 1,496,864 1,533,141 1,571,249
B PLUS: PERSONAL PROPERTY TAX REIMBURSEMENT | 38,691 43,943 48,669 52,923 56,752
LESS: 1% ESTIMATED TAX REFUNDS & ADJUSTMENTS (14,299) (14,624) (14,969) (15,331) (15,712)
208-101-402-000  TOTAL PROPERTY TAX REVENUES B 1,454,313 1,491,765 1,530,564 é 1,570,733 1,612,289
| L] []
208-101-652-000 PROGRAM & RENTAL REVENUES 455,000 460,000 465,000 470,000 475,000
] [ il
SMART PROGRAM REVENUES [T I
e e . ol | B | L] ] | . L1
208-101-653-000 SMART - OPERATING CREDITS -MUNICIPAL il 78,432 78,432 78,432 78,432 78,432
208-101-653-000 SMART - OPERATING CREDITS - COMMUNITY 115,280 115,280 115,280 115,280 115,280
208-101-654-000 SMART - FARE BOX REVENUES i 29,126 30,294 — 31,498 32,739 34,013
i ) TOTAL SMART PROGRAM REVENUES il 222,838 224,006 225,210 : 226,451 227,725
1 m ] [
' | ]
OTHER REVENUES _ | |
A ST FIOT RIS, 1 | U — 1 | - |
208-101-614-000 VENDING REVENUES 1,030 1,061 1,093 1,126 1,459
208-101-667-000 BUILDING RENTAL - COMMUNITY CENTER I 2 | S | i | Gl -
208-101-674-000 CONTRIBUTIONS & DONATIONS Pl 3 1,000 1,000 1,000 1,000 1,000
208-101-502-000 STATE GRANT - CGAP GRANT i s | = o | o | -
208-101-613-000 COMMUNITY CENTER SALE PROCEEDS - sl - el | -
1208-101-664-000 INTEREST INCOME & DIVIDENDS I | 2312 2337 2362 2,387 2412
TOTAL OTHER REVENUES T 4,342 4,398 4,455 — 4,513 4,57
. [ [ ]
| |
- TOTAL ESTIMATED REVENUES - GENERAL FUND| | $ 2,136,493 || $ 2180169 | [$ 2225229 §$ 2,271,697 2,319,585
e




RECREATIONAL
GENERAL FUND

AUTHORITY OF ROSEVILLE / EASTPOINTE

ESTIMATED REVENUES & EXPENDITURES
FISCAL 2019-20 & FIVE YEAR FINANCIAL FORECAST

P __ Fiscal 18-19. SR
bl S - _ il Actual Approved ~ Revised * Proposed
RECREATIONAL AUTHORITY ROSEVILLE / EASTPOINTE Expenditures Expenditures Expenditures - Expenditures
ESTIMATED EXPENDITURES - GENERAL FUND 20172018 2018-2019 2018-2019 2019-2020
| 1.
ACCOUNT NO. |ACCOUNT NAME | ]
[
RECREATION PROGRAMS & SENIOR ACTIVITIES - || . |l
208-101-706-000 |WAGES- PERMANENT EMPLOYEES ) 307,702 § 302,039 $ 338135  $ 345310
208-101-707-000 |WAGES- PART TIME / TEMPORARY EMPLOYEES 282729 280,010 280,010 353,182
208-101-709-000 |WAGES- OVERTIME : 1,000 1,000 1,000
208-101-715-000 |FICA-EMPLOYER'S 44164 44,602 47,363 53,512
208-101-718-000 |RETIREMENT FUND CONTRIBUTION 51,897 47,343 53,001 54,124
208-101-719-000 |HEALTH, LIFE, DENTAL 200,800 208,830 228,415 229617
208-101-725-000 |UNEMPLOYMENT & WORKERS COMP 0468 27,665 7,732 6,754
208-101-728-000 |OFFICE SUPPLIES 3,440 6,180 6,180 6,180
208-101-730-000 |POSTAGE 15942 16,480 16,480 17,480
208-101-740-000 |PROGRAM SUPPLIES 34,446 46,350 46,350 46,350
208-101-740-004 [PLAYGROUND & ATHLETIC SUPPLIES 53,294 55,620 55620 55,620
208-101-751-000 |[FUEL = | 5,150 5150 5,150
208-101-801-000 |PROFESSIONAL SERVICES 56,190 54,400 54,400 54,500
208-101-818-000 [CONTRACTUAL SERVICES 89,890 85,000 85,000 85,000
208-101-826-000 |LEGAL FEES 803 206 206 206
208-101-850-000 [COMMUNICATIONS - 34,049 14,935 14,935 14,935
208-101-861-000 |AUTO EXPENSE ALLOWANCE 108 250 250 250
208-101-864-000 | CONFERENCE & WORKSHOPS 2220 3,000 3,000 3,000
208-101-880-000 | COMMUNITY PROMOTION 19,434 20,085 20,085 20,085
208-101-900-000 | PRINTING AND PUBLISHING 15,254 17,000 17,000 17,000
208-101-901-000 |BANK FEES 6,703 6,720 6,720 6,720
208-101-910-000 [INSURANGE AND BONDS 29,220 33,454 34,014 35,000
|208-101-920-000 [UTILITIES 32461 28,840 28,840 35,000
208-101-931-000 | BUILDING MAINTENANCE 59,980 50,000 50,000 51,000
208-101-931-001 | PARKS MAINTENANCE 432 = | -
208-101-933-000 |OFFICE EQUIPMENT MAINTENANCE 6,554 8,240 8,240 8,240
208-101-939-000 |VEHICLE MAINTENANCE 6,936 7,000 7,000 7,000
208-101-940-000 |[RENTALS 3,586 2,000 2,000 2,000
208-101-955.000 |MISCELLANEQUS EXPENSES 675 . | | -
208-101-958-000 | MEMBERSHIPS AND DUES 1,540 2,000 2,000 2,000
208-101-950-000 |EDUCATION AND TRAINING 2,645 2,500 2,500 2,500
208-101-961-000 |CERTIFICATIONS & LICENSES 100 250 250 500
208-101-991-000 [LOAN REPAYMENTS -6/30/XX - 355634 365,539 365,539 375,719
208-101-993-000 |LAND USE FEE 90,000 120,000 120,000 120,000
208-101-993-001 |VENDING EXPENSE S 1,200 1,200 600
208-101-995-000 |INTEREST EXPENSE ] 29279 19,352 19,352 9,149
208-101-996.010 | COMMUNITY CENTER PROCEEDS DISTRIBUTION 378,971 . - -
208-101-995-027 | ADMINISTRATIVE SERVICE FEE 60,000 60,000 60,000 61,200
208-101-999-000 | TRANSFER OUT - CAPITAL PROJECTS 94,117 25,000 25,000 25,000
T T = : g :
TOTAL RECREATION PROGRAMS & SENIOR ACTIVITIES 2,380,663 | 1,968,240 2,012,967 2,110,883 |




GENERAL FUND

ESTIMATED REVENUES & EXPENDITURES
FISCAL 2019-20 & FIVE YEAR FINANCIAL FORECAST

RECREATIONAL AUTHORITY OF ROSEVILLE / EASTPOINTE

Financial Forecast - 5 Year Plan

I : |
TOTAL RECREATION PROGRAMS & SENIOR ACTIVITIES |

|

U 2 SRRy 4 R

it ) _ Proposed “Proposed  Proposed Proposed. “Proposed
RECREATIONAL AUTHORITY ROSEVILLE / EASTPOINTE Expenditures  Expenditures  Expenditures  Expenditures  Expenditures
ESTIMATED EXPENDITURES - GENERAL FUND 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
ACCOUNT NO. [ACCOUNT NAME
RECREATION PROGRAMS & SENIOR ACTIVITIES i ] i
208-101-706-000 |WAGES- PERMANENT EMPLOYEES | s 352,216 $ 359,261 $ 366,446 $ 373,775 % 381,250
[208-101-707-000 [WAGES- PART TIME / TEMPORARY EMPLOYEES 353,182 353,182 353,182 353,182 353,182
208-101-708-000 [WAGES- OVERTIME N 1,000 1,000 1,000 1,000 1,000
208-101-715-000 |FICA-EMPLOYER'S - 53,963 54,502 55052 55612 56,184
208-101-718-000 |RETIREMENT FUND CONTRIBUTION 55,206 56,311 57,437 58,586 59,757
208-101-719-000 [HEALTH, LIFE, DENTAL 238,802 _ 205,369 147,866 147,866 147,866
208-101-725-000 [UNEMPLOYMENT & WORKERS COMP 6,957 7.166 7,381 7,602 7,830
208-101-728-000 [OFFICE SUPPLIES 6,365 6,556 6,753 6,956 7,164
|208-101-730-000 |POSTAGE i 18,004 18,545 19,101 19,674 20,264
208-101-740-000 [PROGRAM SUPPLIES 47,741 49,173 50,648 52,167 53,732
208-101-740-004 |PLAYGROUND & ATHLETIC SUPPLIES 57,289 59,007 60,777 62,601 64,479
208-101-751-000 [FUEL ] 5305 5,464 5528 5796 5,970
208-101-801-000 [PROFESSIONAL SERVICES 56,135 57,819 59,554 61,340 63,180
208-101-818-000 [CONTRACTUAL SERVICES ] 87,650 90,177 92,882 95,668 98,538
208-101-826-000 [LEGAL FEES ] 212 219 225 232 | 239
208-101-850-000 [COMMUNICATIONS I 15,383 15,845 16,320 16,809 17,314
208-101-861-000 |AUTO EXPENSE ALLOWANCE 250 250 250 250 250
208-101-864-000 [ CONFERENCE & WORKSHOPS 3,000 3,000 3,000 3,000 3,000
208-101-880-000 | COMMUNITY PROMOTION 20,688 21,308 21,947 22,606 23,284
208-101-900-000 | PRINTING AND PUBLISHING 17,000 17,000 17,000 | 17,000 17,000
208-101-901-000 [BANK FEES 6,720 6,720 6,720 6,720 6,720
208-101-910-000 | INSURANCE AND BONDS 36,050 37,132 | 38,245 39,393 40,575
208-101-920-000 UTILITIES 36,050 37152 | 38,245 39,393 40,575
208-101-931-000 |BUILDING MAINTENANCE 52,530 54,106 55,729 57,401 59,123
208-101-931-001 |PARKS MAINTENANCE 2o 5 = | s | -
208-101-933-000 | OFFICE EQUIPMENT MAINTENANCE 8487 8,742 9,004 9,274 9,552
208-101-939-000 |VEHICLE MAINTENANCE 7,000 7,000 7,000 7,000 7,000
208-101-940-000 [RENTALS 2,000 2,000 2,000 2,000 2,000
208-101-955.000 |MISCELLANEOUS EXPENSES < : = | = -
208-101-958-000 |MEMBERSHIPS AND DUES 2,000 2,000 2,000 2,000 2,000
208-101-960-000 | EDUCATION AND TRAINING 2,500 2,500 2,500 2,500 2,500
208-101-961-000 |CERTIFICATIONS & LICENSES 250 250 250 2501 | 250
208-101-991-000 |LOAN REPAYMENTS -6/30/XX 159,621 ol ol il -
208-101-993-000 [LAND USE FEE 120,000 120,000 120,000 120,000 120,000
208-101-993-001 |VENDING EXPENSE i 618 637 656 676 696
208-101-995-000 INTEREST EXPENSE 733 | S S | o | -
208-101-996.010 |COMMUNITY CENTER PROCEEDS DISTRIBUTION : e | : - -
208-101-996-027 |ADMINISTRATIVE SERVICE FEE ' 62,424 63,672 64,946 66,245 67,570
208-101-999-000 | TRANSFER OUT - CAPITAL PROJECTS 25,000 233,394 310,555 330,958 352,106

= 1 i 1 H (B .
1,918,231 1,956,439 | 2,000,299 2,045,532 | 2,092,150

I
|
|
|
|




RECREATIONAL AUTHORITY OF ROSEVILLE / EASTPOINTE
GENERAL FUND

ESTIMATED REVENUES & EXPENDITURES

FISCAL 2019-20 & FIVE YEAR FINANCIAL FORECAST

|
ACCOUNTNO. |ACCOUNT NAME ] N
'SMART PROGRAM ] =
208-691-707-000 | WAGES- TEMPORARY EMPLOYEES $ 92080 ' § 126,360 $ 126,360 § 126,220
208-691-715-000 |FICA-EMPLOYER'S 7,044 9,667 9,667 9,656
[708-691-725-000 |UNEMPLOYMENT & WORKERS COMP 1,881 2,582 2582 1,219
208-691-740-000 |SUPPLIES ] 963 750 750 750
208-691-751-000 |[FUEL 12,659 10,300 10,300 10,300
1208-691-801-000 | PROFESSIONAL SERVICES ] 54 5,000 5,000 5,000
208-691-818-000 CONTRACTUAL SERVICES - 1 8780 5,150 5150 5,150
[708-691-850-000 |COMMUNICATIONS 4557 4,635 4635 4,635
208-691-860-000 | COMMUNITY PROMOTION 1Al | 5,000 5,000 5,000
208-691-910-000 |INSURANCE AND BONDS 2003 2,671 2671 2,671
[208-691-939-000 |VEHICLE MAINTENANCE 1,303 3,713 A1 | 3,713
[208-691-983-000 |OFFICE EQUIPMENT — | 27,750 27,750 215,000
[208-691-996-027 |ADMINISTRATIVE SERVICE FEE ) ] 15,146 19,371 19,371 19,371
TOTAL SMART PROGRAM! 146,611 222,949 222,949 | | 408,685
[ I . , _ . |
i ~ TOTAL ESTIMATED EXPENDITURES - GENERAL FUND 2,527,274 5191189 2235016 2,510,568
— I : <
208-101-965-000 CONTINGENCY - NET INCOME (LOSS)| $ (108,494)| | § (165,834)| $ (198,924) | $ (238,388)
FUND BALANCE - GENERAL FUND @ 7/1/2017] | § 1,410,766 $ 1,302,272 | § 1,103,348 |
- i FUND BALANCE - GENERAL FUND @ 6/30/2018] | $ 1,302,272 s 1103348 |§ 864,960
[ FUND BALANCE - DESIGNATIONS|
i o __Reserve - Capital Improveménis ' $ ) 69,117 - o K - - $ =
Undesignated Fund Balance 1,233,155 1,103,348 864,960

| FUND BALANCE - GENERAL FUND @ 6/30/2018 $ 1,302,272 $ 1,103,348 $ 864,960
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RECREATIONAL AUTHORITY OF ROSEVILLE / EASTPOINTE
GENERAL FUND

ESTIMATED REVENUES & EXPENDITURES

FISCAL 2019-20 & FIVE YEAR FINANCIAL FORECAST

Fina_ncial_ Forecast - 5 Year Plan

- Expenditures

PEND | 2020-2021
[ACCOUNT NO. ""AJCTWUNT AME
SMART PROGRAM
208-691-707-000 |WAGES- TEMPORARY EMPLOYEES $ 126220 § 126,220 ' $ 126,220 § 126,220 $ 126,220
208-691-715-000 |FICA-EMPLOYER'S 9,656 9,656 9,656 9.656 9,656
208-691-725-000 |UNEMPLOYMENT & WORKERS COMP 1,254 1,292 13311 | 170 | | 1,412
208-691-740-000 |SUPPLIES 750 750 750 750 750
208-691-751-000 |FUEL i 10,609 10,927 11,255 11,593 11,941
208-691-801-000 |PROFESSIONAL SERVICES 5150 5305 5464 5628 5,796
208-691-818-000 |CONTRACTUAL SERVICES 5305 5464 5628 5796 5,970
[208-6971-850-000 | COMMUNICATIONS 4774 4917 5085 5217 5,373
[208-6971-680-000 | COMMUNITY PROMOTION 5150 5,305 5464 5628 5,796
[208-691-970-000 |INSURANCE AND BONDS 2,751 ~ 2,834 2,919 3,006 3,096
708-691-939-000 |VEHICLE MAINTENANCE 3,824 3,939 4,057 4179 4,304
708-657-583-000 |OFFICE EQUIPMENT 27,750 27,750 27,750 27,750 27,750
208-691-896-027 |ADMINISTRATIVE SERVICE FEE 19,371 19,371 19371 19,371 19,571
TOTAL SMART PROGRAM 222 564 223730 | | 224,930 226,165 227,435
—— TOTALESTIMATED EXPENDITURES - GENERAL FUND 2140795 | 2,180,169 2.225.229 3271,697 2379,585
208-101-965-000 CONTINGENCY - NET INCOME (LOSS) $ (4,302) | $ - $ - $ - $ -
o FUND BALANCE - GENERAL FUND @ 7/1/2017| | § 864,960 | | § 860,658 | | $ 860,658 | | $ 860,658 | | § 860,658
- FUND BALANCE - GENERAL FUND @ 6/30/2018) | § 860,658 | | $ 860,658 | | $ 860,658 | |$ 860,658 % 860,658
FUND BALANCE - DESIGNATIONS|
Reserve - Cé&al lmpro@éﬁéhts s - $ - $ - $ - s -
Undesignated Fund Balance 860,658 860,658 860,658 860,658 860,658
- FUND BALANCE - GENERAL FUND @ 6/30/2018  § 860,658 | | $ 860,658 | | $ 860,658 | | $ 860,658 | | $ 860,658
\ | .




RECREATIONAL AUTHORITY OF ROSEVILLE /| EASTPOINTE
CAPITAL PROJECTS FUND

ESTIMATED REVENUES & EXPENDITURES

FISCAL 2019-20 & FIVE YEAR FINANCIAL FORECAST

ACCOUNT NO. |ACCOUNT NAME
T om— = - = —— —
408-101-699-000 TRANSFER FROM GENERAL FUND . 94,117 | 25,000 25000 25,000
408-000-390-000 APPROPRIATION FROM SURPLUS = | 31,300 31,300 22,400
TOTAL ESTIMATED REVENUES - CAPITAL PROJECTS FUND 94,117 56,300 56,300 47,400
ACCOUNT NO. |ACCOUNT NAME
408-101-976-000 |MISCELLANEOUS COMMUNITY CENTER IMPROVEMENTS 5782 - = | -
408-101-976-000 |REPLACE CARPET IN STAFF OFFICES | - i | -
408-101-976-000 |REPLACE HOT WATER TANK 14,075 o coe] i
408-101-976-000 |FITNESS COURT INSTALLATION = | 10,000 10,000 10,000
408-101-976-000 |PARK IMPROVEMENTS - - e | o
408-101-982-000 |DIGITAL MESSAGE BOARD = | 30,000 30,000 15,000
408-101-982-000 |FITNESS ROOM EQUIPMENT 8.770! | 3 S | P
408-101-982-000 |REPLACE FLOOR MATS IN GYM = | 1,000 1,000 1,500
408-101-982-000 |REPLACE COMPUTERS IN SENIOR CENTER G | 2,400 2400 2,400
408-101-982-000 |REPLACE STAFF COMPUTERS - 2.400 2,400 3,500
408-101-982-000 |REPLACE SCOREBOARD IN GYM 5 | 2,500 2,500 o
408-101-882-000 |ID CARD MACHINE | - = | 3,000
408-101-983-000 |DUPLICATOR MACHINE ofa | 8,000 8000 -
408-101-983-000 |DISC GOLF EQUIPMENT - o = 4,000
408-101-984-000 |REPLACE BANQUET TABLES & CHAIRS 7,750 | - =l | 5,000
408-101-984-000 |REPLACE FURNITURE IN STAFF OFFICE 3600 - o | 3,000
408-101-985-000 |PICK UP TRUCK o | . | ot
408-000-390-000 |SURPLUS 54,640 - - -
I
TOTAL ESTIMATED EXPENDITURES - CAPITAL PROJECTS FUND 94,117 56,300 56,300 47,400
B - statement of Fund Balance
BEGINNING FUND BALANCE - CAPITAL PROJECT FUND - 54,640 23,340
NET CHANGE IN FUND BALANCE - CAPITAL PROJECTS FUND 54,640 (31,300) {22,400)
ENDING FUND BALANCE - CAPITAL PROJECTS FUND 54,640 23,340 941
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RECREATIONAL AUTHORITY OF ROSEVILLE / EASTPOINTE
CAPITAL PROJECTS FUND

ESTIMATED REVENUES & EXPENDITURES

FISCAL 2019-20 & FIVE YEAR FINANCIAL FORECAST

Financial Forerfast -5 Year Pian_

HEERS ¢ R e NS
Estimated Estimated te ‘Eslimated
RECREA'HDNAL AUTHORITY ROSEVILLE | EASTPOINTE ‘Revenues ~ Revenues Revenues Revenues: - Revenues
ESTIMATED REVENUES - CAPITAL PROJECTS FUND 2020-2021 | 2021-2022 2022-2023 2023-2024 2024-2025
g - . I—— | ——— ] S E— | E—
IACCOUNT NO. |[ACCOUNT NAME |
T - 1 , L g .|
408-101-698-000 TRANSFER FROM GENERAL FUND 25000 233,394 310,555 330,958 352,106
408-000-390-000 APPROPRIATION FROM SURPLUS 721 5 2 : A
B M I B I
TOTAL ESTIMATED REVENUES - CAPITAL PROJECTS FUND| [ § 25721 | $ 233,394 | | § 310,555 | | § 330,958 | [ § 352,106
= L
1 R e 4 e
~ Proposed Proposed Proposed Proposed Proposed
RECREATIONAL AUTHORITY ROSEVILLE I EASTPO[NTE - Expenditures nditure: Expenditures Expenditures: Expenditures
ESTIMATED EXPENDITURES - CAPITAL PROJECTS FUND _ 2020-2021 | 2021-2022 2022-2023 2023-2024 | 2024-2025
IACCOUNT NO. |ACCOUNT NAME "7
| 8 | L |
408-101-976-000 |MISCELLANEOUS COMMUNITY CENTER IMPROVEMENTS e | R | s | ol &
|408-101-976-000 |REPLACE CARPET IN STAFF OFFICES = | 5,000 S | :
408-101-976-000 |REPLACE HOT WATER TANK i B | - Sl S | i
408-101-976-000 |FITNESS COURT INSTALLATION ol | - § | o] | k
|408-101-976-000 |PARK IMPROVEMENTS = 220,394 293555 317,958 340,106
408-101-982-000 |DIGITAL MESSAGE BOARD 2 sl e 2o | i
408-101-982-000 |FITNESS ROOM EQUIPMENT 4,400 5500 5500 5,500 5,500
408-101-982-000 |REPLACE FLOOR MATS IN GYM e | 1500 1,500 1,500 1,500
408-101-882-000 | REPLACE COMPUTERS IN SENIOR CENTER L = 4 = | . :
408-101-882-000 |REPLACE STAFF COMPUTERS et | = | Sl el | 5
408-101-982-000 |REPLACE SCOREBOARD IN GYM =1 S | = S | 5
408-101-982-000 |ID CARD MACHINE B S | Sl il = =
|408-101-983-000 |DUPLICATOR MACHINE . il ol | 2
408-101-983-000 |DISC GOLF EQUIPMENT 1 o | 3 2 : 7
408-101-984-000 |REPLACE BANQUET TABLES & CHAIRS il 6,000 2 6,000 :
408-101-984-000 |REPLACE FURNITURE IN STAFF OFFICE 2 ci 5,000 2 | 5000
408-101-985-000 |PICK UP TRUCK ] 21,321 [ | |
408-000-390-000 |SURPLUS = i : # .
T [ = 1 ] 1 ==}
_ 1 B = i =1
TOTAL ESTIMATED EXPENDITURES - CAPITAL PROJECTS FUND $ 25721 | | $ 233,394 | | § 310,555 | | § 330,958 | § 352,106
o ] - "_S_t'é'tement of Fund Balance “ R o S ] o -
BEGINNING FUND BALANCE - CAPITAL PROJECTFUND| | § 941 | § 220 | | $ 220 || 220 |8 220 |
! -
NET CHANGE IN FUND BALANCE - CAPITAL PROJECTS FUND |$§ (721), | § . $ - $ - $ .
ENDING FUND BALANCE - CAPITAL PROJECTS FUND | $ 220 | | § 220 | | § 220 $ 220 | | § 220
| [ [
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RECREATIONAL AUTHORITY ROSEVILLE / EASTPOINTE
ESTIMATED REAL AND PERSONAL PROPERTY TAX REVENUE

ACCT# 208-101-402-000 PROPERTY TAX REVENUE

RARE Operating Millage
Fiscal 2019-2020 Total Roseville Eastpointe
RARE Operating Collection Collection

Real Property

Personal Property

Total Value - Real & Personal
Property Valuation
Tax Rate - Mills

TOTAL

For Fiscal 2019-2020, the increase of real and personal property values capped by inflation continues to be the
scenario plaguing the entire State of Michigan and not exclusive to the Cities of Roseville and Eastpointe.
Beginning in fiscal 2016-2017, personal property taxes for commercial and industrial personal property began to be
phased eut, which has resulted in personal property taxable values for those types of praperty to decrease.
However, the State of Michigan has indicated they will reimburse local taxing units for the lost revenue from this
phase out. For fiscal 2019-2020, real property values in Roseville increased from approximately $.815 billion to
$.852 billion or 4.4% and personal property increased 3.4% from $.0784 billion to $.0794 billion. In Eastpointe, real
property values increased 4.6% from approximately $.423 billion to $.443 billion and personal property increased
0.5% from $.0400 billion to $.0402 billion. The increase in taxable values in Eastpointe and Roseville results in
approximately $62,600 in additional revenue from property tax collections to support Authority programs andfor
activities. The Authority expects to receive approximate fy $33,000 in reimbursements for lost tax revenue from
personal property taxes.

RARE Qperating Millage
Fiscal 2020-2021 Total Roseville Eastpainte
RARE Qperating Collection Collection

Real Property

Personat Property

Total Value - Real & Personal
Property Valuation
Tax Rate - Mills

TOTAL

For Fiscal 2020-2021, the Authority anticipates reaf property values in Roseville and Eastpointe to increase by 3%.
Perscnal property in Eastpointe is anticipated to remain at the prior year level as a majority of the City's personal
property is made up of utility property and not industrial property that is impacted by the phase out. Because of the
high level of industrial personal property in Roseville, values are anticipated te decrease 10% due to the phase out.
In total, property valuss are projected to increase from $.931 billion to $.949 billion in Roseville and from $.483
billion to $.496 billion in Eastpeinte. This increase Is expected to generate approximately $31,000 in additional tax
revenue compared to the amount budgeted for fiscal 2019-2020. The Authority expects to receive approximately
$39,000 in reimbursements for last tax revenue from personal property taxes.
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RECREATIONAL AUTHORITY ROSEVILLE / EASTPOINTE
ESTIMATED REAL AND PERSONAL PROPERTY TAX REVENUE

ACCT#H 208-101-402-000 PROPERTY TAX REVENUE

RARE Operating Millage

Fiscal 2021-2022 Total Roseville Eastpointe
RARE Operating Collection Collection

Real Property

Personal Property

Tatal Value - Real & Personal
Property Valuation
Tax Rate - Mills

TOTAL

For Fiscal 2021-2022, the Authority anticipates real property values in Roseville and Eastpointe to increase by 3%.
Parsonal property in Eastpeinte Is anticipated to remain at the prior year level as a majority of the City's personal
property is made up of utility property and not industrial property that is impacted by the phase out. Because of the
high level of industrial personal property in Roseville, values are anticipated to decrease 10% due to the phase out.
In total, property values are projected to increase from $.949 billion to $.969 billion in Roseville and from $.496
billion to $.510 billion in Eastpointe. This increase is expected to generate approximately $32,000 in additional tax
revenue compared to the amount budgeted for fiscal 2020-2021. The Authority expects to receive approximately
$44,000 in reimbursements for lost tax revenue from personal property faxes.

RARE Operating Millage

Fiscal 2022-2023 Total Roseville Eastpointe
RARE Operating Collection GCollection

Real Property

Personal Preperty

Total Value - Real & Persanal
Property Valuation
Tax Rate - Mills

TOTAL

For Fiscal 2022-2023, the Authority anticipates real property values in Rosevilie and Eastpointe to increase by 3%.
Personal property in Eastpointe is anticipated to remain at the pricr year level as a majority of the City's personal
property is made up of utility property and not industriai property that is impacted by the phase out. Because of the
high leval of industrial personal property in Roseville, values are anficipated to decrease 10% due to the phase out.
In total, property values are projected to increase from $.989 billion to $.989 billion in Roseville and from $.510
billion to $.524 billion in Eastpointe. This increase is expected to generate approximately $34,000 in additional tax
revenue compared to the amount budgeted for fiscal 2021-2022, The Authority expects to receive approximately
$49,000 in reimburserments for lost tax revenue from parscnal property taxes.
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RECREATIONAL AUTHORITY ROSEVILLE / EASTPOINTE
ESTIMATED REAL AND PERSONAL PROPERTY TAX REVENUE

ACCT# 208-101-402-000 PROPERTY TAX REVENUE

RARE Operating Millage
Fiscal 2023-2024 Total Roseville Eastpointe
RARE Operating Collection Collection

Real Property

Personal Property

Total Value - Real & Personal
Propesty Valuation
Tax Rate - Mills

TOTAL

For Fiscal 2023-2024, the Authority anticipates reai property values in Roseville and Eastpointe to increase by 3%.
Personal property in Eastpointe is anticipated to remain at the prior year level as a majerity of the City's personal
property is made up of utilify property and not industrial property that is impacted by the phase out. Because of the
high level of industrial personal property in Roseville, values are anticipated to decrease 10% due te the phase out.
in total, property values are projected to Increase from $.989 billion ta $1.011 billion in Roseville and from $.524
billion to $.53¢ billion in Eastpointe. This increase is expected to generate approximately $36,000 in additional tax
revenue compared to the amount budgeted for fiscal 2022-2023. The Authority expects to receive approximately
$53,000 In reimbursements for lost tax revenué from personal properly taxes.

RARE Operating Millage
Fiscal 2024-2025 Total Roseville Eastpointe
RARE QOperating Callection ) Gollection

Real Property
Personal Property

Total Value - Real & Personal
Property Valuation
Tax Rate - Mills

TOTAL

For Fiscal 2024-2025, the Authority anticipates real property values in Roseville and Eastpainte fo increase by 3%.
Personal property in Eastpointe is anticipated to remain at the prior year level as a majority of the City's personal
property is made up of utility praperty and not industrial property that Is impacted by the phase out. Because of the
high level of industrial personal property in Roseville, values are anticipated to decrease 10% due to the phase aut.
In total, property values are projected to increase from $1.011 billion o $1.035 biltion in Roseville and from $.539
billion ta $.554 killion in Eastpointe. This increase is expected to generate approximately $38,000 in additional tax
revenue compared to the amount budgeted for fiscal 2023-2024. The Authority expects to receive approximately
$57,000 in reimbursements for lost tax revenue from perscnal property taxes.
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ACCOUNT NO.

208-101-652-000

208-101-653-000

208-101-653-000

208-101-654-000

208-101-614-000

208-101-674-000

208-101-864-000

RECREATIONAL AUTHORITY ROSEVILLE -EASTPOINTE

RECREATION PROGRAMS / SENIOR ACTIVITIES AND SMART PRCGRAM REVENUE

FISCAL YEAR 2018 - 2020

ACCOUNT NAME

PROGRAM & RENTAL REVENUES

SMART OPERATING CREDITS - MUNICIPAL

This account reflects municipal credits according 1o the contract with the Suburban
Mabitity Authority for Regional Transportation for fiscal 19-20 as follows:

City of Eastpointe % 31,920

City of Roseville 48,512

Total $ 78,432
SMART OPERATING CREDITS - COMMUNITY

This account reflects community credits according to the contract with the Suburban
Mobility Authority for Regicnal Transportation for fiscal 19-20 as follows:

City of Eastpointe $ 47,219

City of Roseville 68,061

Total $§ 115,280
SMART - FAREBOX REVENUE

VENDING REVENUE

This account reflects collections from vending services at the Community Center and at
parks throughout the Cities of Roseville and Eastpointe for fiscal 19-20.

CONTRIBUTIONS AND DONATIONS

INTEREST AND DIVIDENDS

18

PROPOSED
REVENUE
2018-2020

450,000 :
78,432

415,280 -

214973

" 4,000 -

4000

L2287




ACCQUNT NQ.

208-101-706-000

208-101-707-000

208-101-709-000

208-101-715-000

208-101-718-000

208-101-719-000

208-101-725-000

208-101-728-000

208-101-730-000

208-101-740-000

208-101-740-004

208-101-751-000

RECREATIONAL AUTHORITY ROSEVILLE -EASTPOINTE

RECREATION PROGRAMS / SENIOR ACTIVITIES AND SMART PROGRAM EXPENDITURES

FISCAL YEAR 2018 - 2020

ACCOUNT NAME

WAGES - PERMANENT EMPLOYEES

This account reflects salaries / wages budgeted for the following positions:

Executive Director $ 96,787
Recreation Asst, irector 68,197
Senior Adtivities Director 59,235
Adultryouth Sports Coordinator 52,894
Office Manager 41,257
Contraciual Payouts 26,940

Total $ 345310
WAGES ~ PART TIME / TEMPORARY EMPLOYEES

This account reflects salaries / wages budgeted for the following positions:

Non-Seascnal Part-Time Positions:

Clerical Staff - Senior Programs $ 25,480
Clerical Staff - Recreation Programs 25,480
Clerical Staff - Senior Activities 16,250
One (1) Speciat Evert Staff 4,500
Eight (8) Buitding Supervisors 101,920
Three (3) Bullding Attendants / Custodial Service 53,17¢

Total $§ 226,800
Seasonal / Temporary Positions:

Summer Bay Camp Director $ 5,830
Summer Bay Camp Asst. Director 5610
Nine (9) Summer Day Camp Counselots 38,115
Two (2) Lead Park Attendants 9,663
Ten (10} Park Attendants 63,000
Four (4) Life Guards - Summer Day Camp / Swim Club 4,264

Total $ 126,382
WAGES- CVERTIME

FiCA - EMPLOYER'S
RETIREMENT & OPER CONTRIBUTION

HEALTH. LIFE. DENTAL

UNEMPLOYMENT & WORKERS COMPENSATION

QFFICE SUPPLIES
This account will be charged with all general staticnary supplies.

POSTAGE
This account will be charged with postage for Authority correspondence.
Falt Brochure 3 6,500
Winter/Spring Newsletter 6,500
Big Bird Run 1,180
Monthly Correspondence ($275/month) 3,300

Tetal $ 17,480
PROGRAM SUPPLIES

This accaunt will be eharged with the purchase of operational supplies necessary for
recreation programs, special activities and other needs not reflected in Acct. 728.000
Office Supplies or Acct. 740.004 Playground & Athletic Supplies.

BLAYGROUND AND ATHLETIC SUPPLIES

This account will be charged with the purchase of supplies necessary for recreation
programs such as uniforms and other related sperting equipment.

EUEL

19

PROPOSED
EXPENDITURES
2019-2020

345310

353182 -

B _1:;'00ni
Y
"; 54,124
- gossr
6754

6.180
17.480
4,350 -

5620

5,450,




RECREATIONAL AUTHORITY ROSEVILLE -EASTPOINTE
RECREATION PROGRAMS / SENIOR ACTIVITIES AND SMART PROGRAM EXPENDITURES
FISCAL YEAR 201¢ - 2020

PRCPOSED
EXPENCITURES
ACCOUNT NO, ACCOUINT NAME 2018-2020
208-104-801-000- PROFESSIONAL SERVICES $ . - 84500
This account will be charged with expenses incurred to hire specialized professional
services as needed by the Autherity.
Audit 3 15,500
Master Plan Consulting 7,500
Senior Tours - Bianco 14,000
Web Site Design & Maintenance 2,500
Other Event Costs 15,000
Total § 54,500 ;
208-101-818-000  CONTRACTUAL SERVICES E .. /85,000
This account will be charged with expenses incurred to hire umpires, score keepers, ) '
referees, contract program instructors, and other related services,
208-101-826-000  LEGAL FEES $ - 206
208-101-850-000  COMMUNICATION B 14485
This account reflects costs incurred for telephone, cable and internet service to the s .
Authority, in addition to cellular phone usage. :
208-101-861-000  AUTO EXPENSE ALLOWANCE s o 256
This account will be charged with mileage reimbursement incurred for Authority travel '
by authorized employees,
208-101-864-000  CONFERENCE & WORKSHOPS $ . - 3,000
208-101-880-000  COMMUNITY PROMOTION § 20085 -
This account will be charged with costs incurred to advertise special event type . ' .
activities.
Big Bird Run $ 3,000
Summer Day Camp Programs 3,750
Advertisement 3,335
Other Related Expenses ($833/month} 10,000
Total § 20,085 K SR
208-101-900-000  PRINTING AND PUBLISHING ¥ 147,000 .
208-101-901-000  BANK FEES § o eT20°
208-101-810-000 INSURANCE & BONDS $ - 35,000
This account reflects general liability insurance coverage for Authority owried facllities o ’ ‘
and related assets.
208-101-920-000  UTILITIES _'s o BB000
This account reflects costs incurred for gas, electric and water service to Autherity ' i
facilities
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ACCOUNT NO.

RECREATIONAL AUTHORITY ROSEVILLE -EASTPOINTE

RECREATION PROGRAMS | SENIOR ACTIVITIES AND SMART PROGRAM EXPENDITURES

FISCAL YEAR 2019 - 2020

208-101-934-000

208-101-933-000

208-101-938-000

208-101-940-000

208-101-958-000

208-101-960-000

208-101-961-000,

208-101-291-000

ACCOUNT NAME
BUILDING MAINTENANCE
This account reflects costs incurred to maintain Authority cwned facilities:
Building Maintenance Service Agreements « HVAC 3 14,000
Special Cleaning Projects {Floors) - Outside Vendors 12,600
Building Maintenance Supplies {$1,000/month;) 12,000
Exterior Building Maintenance 12,500

Tatal $ 51,000

OFFICE EQUIPMENT MAINTENANCE

This account will be charged with maintenance service contracts for office-type
mechanical equipment, monitoring of the alatm system, and fire extinguisher
replacement service.

VEHICLE MAINTENANCE

This account reflects costs incurred for leased vehicles utilized by Authority personnel
including vehicle usage, fuel, rowtine maintenance and insurance.

RENTALS

This account reflects costs incurred to utilize school facilities, such as gymnasiums,
swimming pools and room space, due {0 expanded programs andfor scheduling
conflicts at Authority facilities,

MEMBERSHIP & DUES

This account reflacts memberships in various professional organizations including
NRPA & MRPA.

EDUCATION & TRAINING

This account reflects training and/or training aids related to computer applications,
CPR classes, as well as one-day seminars pertaining to job-related iterns.

CERTIFICATIONS & LICENSES

This account will be charged with expenses incurred to have personnel attend required
classes to maintain certifications,

BOND PRINCIPAL PAYMENTS

This account reflects the foan repayments for fiscat 18-19 under the terms of a signed
intergovernmental agreement, to reimburse the Cities of Roseville and Eastpointe
ameounts loaned to the Authority plus 2.75% annual interest over a 5 year paricd. The
proceeds from the loan from the Cities were used to finance removations to the
Sycamore facility,
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RECREATIONAL AUTHORITY ROSEVILLE -EASTPOINTE
RECREATION PROGRAMS / SENIOR ACTIVITIES AND SMART PROGRAM EXPENDITURES
FISCAL YEAR 2019 - 2020

PROPOSED
EXPENDITURES

ACCOUNT NQ. ACCOUNT NAME 2019-2020

208-101-993-000

208-101-993-001

208-101-895-000

208-101-996-027

208-101-998-000

208-641-707-000

208-691-715-000
208-691-725-000

208-681-740-000

208-691-751-000

203-691-801-000

208-691-818-000

208-691-850-000

2(8-691-880-000
208-691-810-100
208-691-939-000

208-691-983-000

208-691-996-027

LAND USE FEE

This account reflects the annual reimbursement to member communities for cost
incurred to prepare Ciy parks, ball fields and ather facilities wutilized by the Authority for
sponsored events and activities.

Park Maintenance & Set Up Fee - Raseville $ 45,000

Special Park Improvements - Roseville 15,000
Park Mainlenance & Set Up Fee - Eastpointe 45,000

Special Park Improvements - Eastpointe 15,000

Total $ 120,000

VENDING EXPENSE

This account will be charged with supplies 1o stock and maintain vending machines.
INTEREST EXPENSE

This account represents interest expense on the lean from the Cities of Roseville and

Eastpointe to finance the renovations to the Sycamore facility. The interest rate on the

loan is 2.75%.
ADMINISTRATIVE SERVICE FEE

TRANSFER OUT - CAPITAL PROJECTS

This account reflects a transfer from the General Fund to the newly created
Capital Projects Fund for equipment replacement.

WAGES - TEMPORARY EMPLOYEES
This account reflects salaries / wages budgeted for the following positions:

One {1} SMART Senior Dispatcher 3 33,670
One {1} SMART Clerical Support 18,500

Seven (7) SMART Bus Drivers 73,050

Total § 126,220
EICA - EMPLOYER'S

UNEMPLOYMENT & WORKERS COMPENSATION

PROGRAM SUPPLIES

This account will be charged with the purchase of office supplies and other operational
needs required to administer SMART programs and/or special activities.

FUEL

PROFESSIONAL SERVICES

This account will be charged with expenses incurred to hire specialized professional
services as needed by the Authority for SMART related projects.

CONTRACTUAL SERVICES

This account reflects costs incurred for charter bus services to transport area residents
to scheduled Authority sponsored events,

COMMUNICATION

This account reflects costs incurred for telephone service including cellular phones for
SMART personnel.

COMMUNITY PROMOTION
INSURANCE AND BONDS
VEHICLE MAINTENANCE

CFFICE EQUIPMENT

This amount varies each year and is based on amounts of excess municipal and
community credits available for capital equipment purchases after operations are
reimbursed.

ADMINISTRATION SERVICE FEE

This account reflects administrative costs charged by SMART and is calculated as
10% of municipal and community credits,
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Account No.

RECREATIONAL AUTHORITY ROSEVILLE - FASTFOINTE
ESTIMATED REVENUES
FISCAL YEAR 2019-2025

Account Name

208-101-652-000

208-101-653-00C

280-101-653-000

208-101-654-000

208-101-614-000

208-101-667-000

208-101-674-000

208-101-664-000

Program & Rental Revenues

_Budgeted amount represents total revanues generated fronn all recreation and semor programs andwr
activities. This account also reflects all revenues collected from room and park pavilion: rentals. .
Budgeted amounts for fiscal 19-20 are expected to cantinue increase due to the the facility's enhanced
size. Total budgeted reverues for fiscat 2020-2025 are: expected to ingrease further due lo Ihe :
expansmn of the Authonly‘s youth sports pmgrams andlor leagues .

SMART - Operating Credits - Municipal
IBudgeted amounts are consistent with total amounts recewed from SMART for ﬁscal 18 19 by both the

City of Roseville-and Clty of Eastpninte

SMART - Operating Credits - Community

Budgeled amounts' aré consistent with total amounts expected to be received each year from SMART
by both the City of Ruseville and City of Eastpointe to offset the: Bosts of operatnons _ . '

SMART - Fare Box Revenues

Amount represents estimated bus fares paid by users of the SMART transpmtahan system, Budgeted
lamount are relatively consistent with amounts coilécied by SMART drivers in-pripryears by both the City
of Roseville and City of Eas%palnte Any amounl of accumulated credlls to be used for equipmant is. .
ihcluded in th]S amaunt .

Vending Revenues

Amauni represents proceeds generated from vending_maqhines.locaied in the Authority's buildings. © .

Building Rental - Communig Center

Ameunt represents ranial revente fmm the Ieasing of the Authpntys 8 Mile facillty Due le: lhe sale of -
the facllity during figcal 1818, ne future revital reévenue is expected for fiscal 2020-2026, -

Contributions & Donations

DAmdunt-‘budgsted is congistent with__amo;.mtsfreueived in'pnoryeér. L L |

Interest Income & Dividends

Amounl estsrnated based en the current interesl rate ona 12 month 5205 OOO CD (cun‘em market
conditions).
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RECREATIONAL AUTHORITY ROSEVILLE - EASTPOINTE
RECREATION PROGRAMS / SENIOR ACTIVITIES AND SMART PROGRAM EXPENDITURES
FISCAL YEAR 2020 - 2025

Expenditures

Recreation Programs & Senior Activities

Salaries & Wages - Permanent

Future salary and wage amounts reflect a 2% wage increase for budgetary purpases for fiseal 18-20 and beyond. - . J

Salaries & Wages - Temporary

Salaries & Wages - Overtime

Due to the Authority's budgetary constraints, the Authority continues to utihze pamhme. terporary andior seasonal employees where amvahle_
In fiscal 19-20 and beyond, wage ranges have been assigniad for various positions, hmvevar amounts have beén caiwlaied ho reflect a 0%
increase annvally for hudgetaw purposes fiot ﬁseal years 20-21 and beyond

Due ta'the Authority's budgetary constraints, the Authiority comlinues to utilize part-time, témporary andlor seasonal ermployees wheee alowable.
that sometimes work ovar 40 hourg jn-a single week. ormler‘& tiours in & smgle day. Amouritis based on management's estimatead coslsforihese
instances in & single fiseal year, .

Employers' Social Security

R

Amotints calculated based on estimaited payroll. o L o L 1

etirement Fund Contribution

munts z;alculated based onbase wages per tevms of contractuak agreements for fult-time Autiorly parsonnel The amployer mnmbuﬁon rate
is. 15% plus-an additionat 2% for refitee health care for fiscal 19-20 and for fiscal years (hereafter,

Health - Life, Dental Insurance

1]

The am‘oums budgeted forﬁscal 18-20 and beyondda not reﬁectany potenw sayings that: may be realized from employeecuntnbuhons andior
addifional beneit sastruciuring.. Heaithcare ificreases are-fofecasted o coittiriue inereasing by appreximalely 4% gnpually for fiscal 2027 and
Idecrease by approxioately 18% in fiscal 21-22 and further decrease by approximately 23% in figcal 22- 23 to the ro!mq ﬁveyear avsrage of
Jannu I claif gosis, which is the estimated cost for fiseal #3:24 and 24-26 also,

nemployment & Worker's Com

Workers oompensaﬂon insumoe xpenss has been forecasted hased ol review of past darns as wel as meexpertlse n\' the Anthority‘s agent
of record. Unemphvment & wdrkers' Comp insurances are forgeasted to cnrﬂ:nue mcl‘easmg by appro:amately 3% aniaally {or ﬂscal 19-20 and
beyond.

Office Supplies

The amount butigeted for this awaunt s typically consistent with amounts paid in pnar yor..For fiscdi 20-21 and beyond office: suppiies '
ditures reflect a"3% annual inflationary increase,

Postage

The: arfount budgeted @pmllyreﬂect rouhne usagepius postage rale i increases ‘expacied lo ooeur, For fiscal 20-2% and beyond postage
amounts teflect a 3% annualincrease to offset future postal increases.

Program Supplies

The amount hudgeted for thig acdourit 5 typically consistent with amounts pald irt prlor yeur. For figcal 20-21 and beyond prbgrarn suppltes
lexpenditures reflect a 3% anbuial infiationary increase.

Playground & Athletic Supplies

The amaunt budgeted for this account I typically consistent with amaunts pand in pnsr yeair, For fiscal 2021 and beyund plaquund supphas
expenditutes reflsct 2 3% Annual inflationary ircraase.
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RECREATIONAL AUTHORITY ROSEVILLE - EASTPOINTE
RECREATION PROGRAMS / SENIOR ACTIVITIES AND SMART PROGRAM EXPENDITURES
FISCAL YEAR 2020 2025

Expenditures
Recreation Programs & Senior Activities
Euel

Fne amount budgeted for this account is typlcally conslsient with amounts paid in pnor year -For fiscal 20—21 and beyond, fuel experiditures re:ﬂitl
2% annual infiatienary increase. ]

Professional Seryices

The amount; budgeted for this accaunt is typically consistent with amounts paid in prior year, For ﬁscal 20-21 and beyond profassionsal service
espenditiinss réfloct a 3% annual inflationary incroase,

Contractual Services

The amaun! budgeled for this-ascount is gypmlly consistent with amounts’ paid in prot yean Forfiscal 20-21 and heyand noniraetual senfice -
[expenditures reflect a 3% annual inflationady increase,

Leqal Fee:

[The amorint budgeted for this Accatint |s typicatly consistent withi amvunts paud in’ prior year. For ﬁscal 20-21 and beyond, iegat fees mﬁec:t 3 :iei_I
annual inflatienary increase. ]

Communication

For fiseal 2021 and beyond, corimunication amounts ypléally reflect a 3% annuat increase in anicipation of higher communi¢ation costs. ]

Auto Expense Allowance
[The amount budiyeted Yo this account is typlcally conslstent with amicunts paid i prior year. _ . - :

Conference & Workshops

[The ameunt budgsted for this account s typically consistent with the amount alocated In the prior yaar. . K

Community Promotion

Thee amokrd budqeted for this. acsount is typicaty cans]&tent with amounts pald in: pnor year Far ﬁscal 20-2‘1 ami heyond; ‘plomotian toiated
expenditures reflect % aninual inflationary increase, :

Printing and Publishing

Pnnﬂnq and publlsh;r[g expendilures have: his!bﬂcaliy heen retorded it the: Comrmunity Promstion dccount. Arfounts budgeted for this account
are typically consistent with actuil prifiting and publishing expenditures recorded in the Community Promotion accouritin W?ﬂfﬂs Amounts

tudgited for this aceount In fiscal 20-21 and beyond is consistent with whiat has been aitdcated o fiscal 1920,

Bank Fees
The amount busgated for fiscal 19-20 and beyorid is bassd on ihe bank feas charged in fisca 1818,

Insurance & Bonds

Ingurance and bond amounts are forecasted based on review of premmm history, as veell as the: e:q:emse of the Authonty's agent of record. For
fiscal 15-20 and beyond, insurance related amounts typically reflect a 3% annual increase in anticipation of premiums.

Public Utiities

 For fiscal 19-20 and beyond. ampunts typically reflect & 3% annual increase in arficipation of higher utility costs.
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RECREATICNAL AUTHORITY ROSEVILLE - EASTPOINTE
RECREATION PROGRAMS / SENICR ACTIVITIES AND SMART PROGRAM EXPENDITURES
FISCAL YEAR 2020 - 2025

Expenditures
Recreation Programs & Senior Activities

Building Maintenance

‘rhe amount budgeted for this: acoount is typicaily coriaidtent with amouints paid e prior year. Forfiscal 19~20 and heyond maintenance related
expanditures reflect & 3% anriual inflativrecy ifcrease of costs to. maittain the Sycamore Facility, e

Dffice Equipment Maintenance

The aniouet. hudgeled for this account js typléalfy sonsistent with amolints-paid in pitick vear Fnrﬁscal 2021 and bayend, Equlpmemmaihlehanne
relaled expenditures reflect a 3% annual inflationary:i .

Vehicle Maintenance

The amaunt butigeled for ﬂ-ns accour it fiseal 19-20 is cunmsient mth aclnal ammmla mm.ured m the pnor yaar and have increased slighﬂyfrmn
the amieiint budgeted in prior years due 1o the aging of vehides avai!able for Use: by e sumoﬂty Amourits budgeted for in fiscal 20-21 ahd
beyond  reflact a 3% gnrual inflationary increase, . :

Rentals

lAmnunls’ Eudgﬂed for ity fiscal 20-21sind bayond ars eonsistent with the buidgeted amountini fiseal 19-20.. :

Memberships & Dues

slughw fromn what has been budaeled in pnor years,: Amounls hudgeted in fisal 2&21 and beyond: are mnsislent with amnunts huﬂgeied in
fistal 18-20,

Education & Training
[ree amiount budgated for fhisadsount is

Certification & Licenses

Thi athouint bisdgéled for this aseount is typically consistent With amunts paid in pderyear, ~ .. - T ]

Loan Principal Payments -

|The arviount budgeted for this account is Eonsisteril with thie repayment tarfys of the inlergovermental agreements e Aitthority entered 'iﬁttrwilhl
thie Cities of Roseville and Easipeinte. - . : . : L ;

Land Use Fee

|*me aioisnt budgeled for this secount Ts congistent with contrastual mounts with the Cilies of Roseville ad Easipainte. . . L |

Vending Expense

The amount budgalpd for this account Is typically wohsistent with amounts pmd in pnar year, Farﬁacal 19-20 and ueyond vandmg mazhme :
lias reflect a 3% annual inflationany s

Interest Expense

The amount budgelted for this acsowrt ls consistent with the interast assuuated with the terms of the mtergawemmesnlal agrasmmts ’me Aumorny
antared lnto with the Cities of Rosévile and Easipoiate at the anbugl rate of 2.75%. .

Administrative Service Fee

Far-fistal 19-20 and bayond, atministrative expenditures reflect @ 2% anougl inlalionary increase, - . T ]

Transfer Out - Capital Projects

|Forﬁsca|m'zaambeyon¢-me Authiory his budgsted for $25,000 1 be tiansfeired to the capital projects fund aphiualy. o
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REGREATIONAL AUTHORITY ROSEVILLE - EASTPOINTE
RECREATICON PROGRAMS ! SENIOR ACTIVITIES AND SMART PROGRAM EXPENDITURES
FISCAL YEAR 2020 - 2025

Expenditures
SMART Programs
Salaries & Wages - Temporary

Due tothe Auﬂ'\onty‘s continued budgetary cans{m-ms, the Authority continues to utihze part-ime, temporary andlor seasonal. employees where
allowabie under negotiated santeacts. For fiscal 19420 and bayond, future wage amnunts for the Senlor Dispalcher-and for 4ll other SMART
persohnel have been calculated based.on a 0% wage mcrgase

Employers' Social Security
Amourits calculated based on estimated payroll. ' - S . o1

Unemployment & Worker's Comp

Workets' sornperisation lnsuranne expense hat heen forecasted based on review of past claims, a5 well ag !he expeﬂlse of the Authmty‘s agenl
of record: Mnemployivient & worker Comp insurances are feréoasted fo increase by approzimately 2% annually 1or fiseal 1920 and beyond.

Supplies
[The amount budgeted fot this aceount s typically consistent with amounts aliscated in fiscal 19-20. i L i

Gasoline, Oil & Diesel Fuel

Foi fiscal 20:21 and beyond, gasclirie, oil & diesel fuel related amounts typically raﬂact a 3% annyal inereasem anhdpauan of mgher piices
there necessary. .

Professional Services

[ The amount budgeled fur this account is expemed fo be appronmatew $5,000 per'yeair, For rscat 20.217and beyond, pmfessmnal samoe
expenditures for SMART related aetivities reflect @ 3% anndal infiaticnary increase.

Contractual Services

The amount budgeted Tor this secount is typmaﬂy consistant with amounts;mud in prior year For ﬁsna! 2021 and beymd eomrantuai service
expendiires reflect a 3% annual inflationiary inctease.

Communication

 Forfistal 20-21 and be&_md. communication amounts typically reflect a 3% annual increase in aricipation ot hi tier comiunication oosts..

Community Promotion

Thie. amount budpeted for this account is expected 1o be eppmxﬁnaleiy $5.000 per year Forﬁsca! 20-81 anu beyond pramonons Tor SMART
related activities reflest a 3% annual inflationary increase,

Insurance & Bonds

FInsurance: and band amounts are forecastad based on review of premmm hlstory as well asthe expertise of the Authority's agent of record. For -
|figcal 20-21 and beyond, expenditure amounts typically reflect a 3% anniual increase in anticipation of insurance costs. )

Vehicle Maintenance

Thie-atiount hudgehd for lhls account is typically consistent with pro]ecled vehlcle mamlenance costs recerved from SMART For fiscal 18-20 and
|beycnd, vehide maintenance expenditures reflect a 3% annual infiationary increase. . o

Office Equipment

The amoudt buclgeted for mis acooynt for fiseal 20-21 anu beynnd is typically congistent wuth amounts allocated in lha prior year, however is
based on excass municipal and community credits avafiable after operation costs are teimbarsed.

Administrative Service Fee

The ambunt budgeted for this account is’ m:mally eonsislent wils projected admiriistrative cmls raeewed from SMART For ﬁscd 20—21 and ’
[beyond, SMART adniinistrative expendittires reflect 10% of municipal and operatiriy credits each year, . . .
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ASS0OCIATES, INC,

117 NORTH FIRST STREET SUITE 70 ANN ARBOR, MJ 48104  734.662.2200 734.6462.1935 rax

AGREEMENT FOR CONSULTING SERVICES

THIS AGREEMENT, Entered into this day of 2019, by the Recreational Authority
of Rosevilie & Eastpointe hereinafter referred to as the “Client” and Carlisle/Wortman Associates, Inc. hereinafter
referred to as the “Consultant.”

WHEREAS, The Client desires to engage the Consultant to provide assistance in planning and zoning
administration services.

NOW, THEREFORE, In consideration of the foregoing, and of the mutual agreement hereinafter set forth,
the parties hereto legally intending to be bound hereby do agree for themselves and their respective successors and
assigns as follows:

SECTION 1.0 PLANNING SERVICES

The Consultant for his part agrees to provide services in accordance with the Scope of Work in Attachment 1 and
according to the timeline in Attachment 2 of this agreement.

SECTION 2.0 COLLECTION OF DATA

It is understoed that the Consultant will have the cooperation of the Client in the collection of basic data and other
information for the above work, This shall include the transmittal of base maps in Geographic Information Systems
and AutoCAD files, if avaiiable.

SECTION 3.0 PAYMENT FOR SERVICES
31 Fee - The Consultant shall be paid in accordance with fee schedule in Attachment 3 of this agreement
3.2 Terms of Payment - The Consultant shall present the Client an invoice each month based on work performed

in the previcus month. Invoices shall be paid within thirty (30) days after receipt by the Client

SECTION 4.0 REPRESENTATION

It is understood and agreed that Principal David Scurto will represent the Consultant in all matters pertaining to this
Agreement. From time to time, the Consultant may use additionaf personnel within the firm or sub-consultants to
assist in the execution of matters pertaining to this contract,

Richard K. Carlisle, President Douglas J. Lewan, Executive Vice President John L. Enos, Principal
David Scurto, Principal  Benjamin R. Carlisle, Principal Sally M. Elmiger, Principal  Cralg Strong, Principal  R. Donald Wartman, Principal
Laura K. Kreps, Associate  Paul Montagno, Associate




SECTION 5.0 OWNERSHIP OF MATERIALS

All documents or other materials prepared by the Consultant under this Agreement shall be considered the property
of the Client.

SECTION 6.0 LIMITATION OF LIABILITY

The Consultant agrees, to the fullest extent permitted by law, to indemnify and hold the Client harmless from
damages and losses arising from the negligent acts, errors or omissions of the Consultant in the performance of
professional services under this Agreement, to the extent that the Consultant is responsible for such damages and
losses on a comparative basis of fault and responsibility between the Consultant and the Client. The Consultant is
not obligated to indemnify the Client for the Client's own negligence.

SECTION 7.0 TERMS OF AGREEMENT

The term of this Agreement shall extend through acceptance of the master plan by the Michigan Department of
Natural resources, unless mutually extended.

This Agreement may be terminated by either the Client or Consultant individually or jointly upon ninety {90) days
written notice. Compensation during the notice period would be paid by the Client to the Consultant if services are
faithfully rendered to the Client.

IN WITNESS WHEREOF, The Consultant and the Client execute this Agreement as of the date first set forth
in this Agreement.

WITNESS CLIENT

Title:

Title:

CONSULTANT

Douglas Lewan
Executive Vice-President
Carlisle/Wortman Associates, Inc.

David Scurto AICP
Principal
Carlisle/Wortman Associates, Inc.




0

y

Carlisle | Wortman
ASSOCIATES, INC.

117 NORTH FIRST STREET SUITE70  ANN ARBOR, MI 48104  734.662.2200 734.662.1935 Fax

ATTACHMENT 1
Scope of Work

The document will meet the requirements of the Michigan Department of Natural Resources {MDNR Guidelines for
the Development of Community Park, Recreation, Open Space, and Greenway Plans, 12/20/2016), as well as the
standards set by the Commission for Accreditation of Park and Recreation Agencies (CAPRA).

The process used to generate the Plan will consist of three phases: background studies, evaluation and plan
development.

Background Studies. This phase invelves gathering and updating data from the most recent census and other
demographlc surveys, existing documents, plans, and from fleld observations. The data is organized into three
main categories: community description, recreation inventory, and resource inventory.

Evaluation. The second phase in the planning process considers RARE's parks and recreation services deficiencies
and needs. Public meetings and other information gathering efforts take place to collect ideas and concerns from
City officials, community stakeholders, staff and residents for the community park and recreation system. Critical
to this portion of the process is the identification of issues and the establishment of priorities,

Plan Development. The last phase in the process involves plan development and adoption. Based on the input and
needs identified, goals and objectives are formulated, and a realistic action plan developed. Strategies to
implement the plan will atso be discussed.

The following work plan outlines the tasks deseribed above. Note that tasks are frequently implemented
concurrently and often overlap.

TASK 1.0 Project Initiation

Prepare for and facilitate kick-off meeting with R.A.R.E. and cities of Eastpointe and Roseville staff to review work
plan and schedule. Discuss public input format and development and distribution of survey materials.

Establish a steering committee comprised of Eastpointe, Roseville, and R.A.R.E. representatives.

Discuss MDNR community communication requirements and documentation procedures.

Collect and review existing documents such as other Park plans, community needs surveys, neighbaring
community recreation plans and any other pertinent documents.

TASK 2.0 Community Description

s  Update the role of parks and recreation in the communities.

s Update community descriptions, demographics, and physical and land use characteristics of the Roseville
and Eastpointe using 2010 US Census, 2018 SEMCOG, ESRI, American Community Survey, and other
available data resources.

¢ Review and summarize relevant information from supportive documents including Eastpointe and
Roseville recreation and comprehensive master plans, R.A.R.E. budgets and plans, and other relevant
materials.

Richard K. Carlisle, President Douglas J. Lewan, Executive Vice President John L. Enos, Principal
David Scurto, Principal Benjamin R. Carlisle, Principal Sally M. Elmiger, Principal  Craig Strong, Principal  R. Donatd Wortman, Principal
Laura K. Kreps, Associate  Paul Montagno, Associate




Update the description of the current administrative structure of R.A.R.E. and its relationship with
Eastpointe and Roseville. It will also include a description of volunteer groups and any partnerships with
other organizations,

TASK 3.0 Recreation/Resource Inventory

Update the description of the parks, trails, open spaces, and recreation facilities. This will include
individual city facilities, as well as the local and regional parks. An updated map of Eastpointe and
Roseville's parks, trails and facilities will be prepared.

Evaluate opportunities and needs for the community’s recreation system.

Evaluate progress of implementing ADA compliance efforts.

Update information on previous grant-assisted projects.

ldentify park maintenance and equipment needs with assistance from the Steering Committee and Parks
and Recreation Department staff.

TASK 4.0 Public Participation

Identify national, state, and local park and recreation trends.

Initiate the community engagement efforts, which will be determined during the initial stages of the
project. [Note: The MDNR now requires two forms of public input for all recreation plans)

Work with Steering Committee to plan and conduct two community engagement efforts (on-line survey,
public meeting, workshop, focus groups) to receive input on desired park and recreation facilities and
program improvements from residents and community interest groups such as sports organizations,
seniors, and other community stakeholders.

Compile and analyze the input received. Submit and present results to the Steering Committee to discuss
medifications and te provide focus ideas for Master Pian development.

TASK 5.0 Master Plan

Develop draft plan using MDNR and CAPRA guidelines.

Submit and present draft plan to the Steering Committee for review. Revise as needed.

Present preliminary draft to Eastpointe and Roseville’s Park Commissions and revise plan to reflect
comments received.

Post revised draft on R.A.R.E., Eastpointe, and Roseville websites for the required 30-day public review.
Hard copies of the draft will also be made available at the city halls, recreation center, and libraries.
Receive comments, discuss revisions, and submit for approval to Steering Committee.

Present Plan to Eastpointe and Roseville City Councils for public hearings and adoption.




ATTACHMENT 2
Project Schedule

The MDNR requires communities to submit recreation master plans prior to February 1 of each calendar year in
order to be eligible for grant funding but allows for plans to be submitted to the MDNR website well in advance of
that deadline. In a complicated scenario such as this where three separate entities need to support the plan, we
have found that aiming for final adoption as early as possible is prudent. We fully intend to meet the required
project schedule while remaining within our allotted budget. This schedule as shown below is flexible and can be
adjusted to meet your needs.

Week of June 3 Research &

Kickoff / Park Tour / lysis. Need:
ADA Assessment paeimene

Begin Survey

| Monthly
Community | pmgress
Outreach #1 meating

---

Mnnth|y
| Community progress
Outreach #2 meeting

4 . 7 Mcr;'fhfy i
| Community { Surve! progtess |

| Qutreach #3 | | meeting '
sepTEnBER] | [

| 30-day review perod
Frlst draft | RARE.Board Presentdraftto Presentdraftto |  begins: draft available
cornplete . Meeting Eastpointe City Council Roseville City Council for public review

m-_--

30-day review
period ends

Ros eville City Council &
TS l?d }’.‘._',Eﬁ( tastpointe City Coundl -

Heapng / Adoption Public Hearing / Aduptlon

|
Collect official meeﬂng minutes and reselutions.
|Submit final plan and attachments to MDNR website

Uavuhado L

Per the schedule, we are anticipating 10 total on-site meetings and monthly progress meetings as required. The
progress meetings will be held via teleconference to help reduce costs. The City Council meetings and Public

Hearings could potentially also be consolidated, which would further help to reduce overall costs. We will work
with R.A.R.E. to help identify areas where we can reduce project costs while still adhering to plan requirements.

In our experience, the more time devoted to public outreach, the better the response rate. For this reason, we
recommend seeking community input in the form of an online survey as soon as possible. A survey is not required,
but it does give community members who might not be able to attend the outreach meetings an opportunity to
provide input. An extended schedule would also allow for better photo documentation and would ensure that
residents have the opportunity to experience your facilities while making informed decisions regarding community
recreation needs.



ATTACHMENT 3

Fee Schedule

The following schedule identifies staff personnel and the estimate of hours needed for each person per task.

Project
Principal-in- Manager/ Gi5/Graphics/ Support
Charge Sr. Planner Planner staff
David Scurto Chris
Task Nordstrom
1.0 Project Initiation - Kickoff
meeting, parks tour, ADA 4 16 - 4
assessment
2.0 Community Description 2 20 4 4
3.0 Recreation/Resource 5 16 16 i
Inventory
4.0 Public Participation 6 54 12 -
5.0 Master Plan 4 54 30 6
Total Hours 18 160 62 14
Hourly Rate $105/hour 595/hour 570/hour $60/hour
Subtotal 51,890 $15,200 $4,340 5840
Summary of project fees
Base project cost: $22,270.00
Miscellaneous supplies, printing, mileage,
and other project related materials: $3,500.00
Total Project Cost Not to Exceed: $25,770.00

Scheduled meetings include ten on-site meetings based on the schedule stipulated in the RFP. These meetings
include: one kickoff meeting/park review meeting with R.A.R.E. Board; three community outreach meetings with
the R.A.R.E. Board and Eastpointe and Roseville Parks & Recreation Boards; three meetings to review the drafts
with the R.A.R.E. Board and the respective City Councils; a second meeting with the R.A.R.E. Board for adoption of
the plan; and two public hearings followed by adoption by each City Council. Monthly progress meetings with a
Steering Committee or R.A.R.E. board will be held via teleconference. Additional meetings may be desired and

would be billed at the standard hourly rates per the Consultant’s 2019 Schedule B of houriy rates.




Roseville-Eastpointe Recreation Authority

Spring 2019 '
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Registrations $2,510.00[. . ..
Expenses '
. Contractual Pay} . $1,757.00
Tofal ProfitLass T — | . $753.00
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Regisirations $335.00
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Registrations $4,465.00
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End of Year Party Expenses $525.00
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Registrations $895.00
Expenses
Contractual Pay $608.60
Total ProfitLoss $286.40
Parfect Pierogies - 4/13
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Registrations §718.00
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Contractual Pay $488.24
Total ProfitiLoss $229.76
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Expenses

" Contractual Pay]

$200.60]

$94.40

Total éfdﬂf/f_b‘ssw T

NAANIA Karate™ Quarterly Payment

ph e

" Revenue

'Ré‘giétr‘atic‘ins

$624.00

Total P(aﬁt/t%'gg P TR S

— < genioo|




