
 

     Recreation Authority of Roseville & Eastpointe Board 
                 Tuesday, June 25, 2024 - 4:00pm 

Conference Room – Recreation Authority Center 

 Meeting Agenda 

 
     

A. Roll Call 
 

B.        Approval of Minutes for Regular Meeting on May 15, 2024. 
              
C. Approval of Disbursements and Budget Report. 

1. Disbursements #10 
2. Revenue/Expense Report (see budget amendment report) 

 

D. Hearing of the Public – agenda items only 
 

 E. Communications 
         

 F. Old Business  
    
 G.       New Business 
 

1. Request approval of Employment Agreements beginning July 1, 2024 
 
2. Request approval of Parental Leave Policy 
 
3. Request approval of Remote Working Policy 
 

4. Request approval of Final Budget Amendments for FY24. 
 
5. Nominations to fill vacant Chairperson position on Board. 

 
H.  Hearing of the Public. 
 

 I. Discussion by Director  
 

 J. Discussion by Board members 
 

 K. Adjournment      
    

  
 

     Next meeting is scheduled for Thursday, June 17, 2024 at: 4:00pm. 
  
 

 
 
 
 



Recreation Authority of Roseville & Eastpointe Board Meeting Minutes 
Conference Room - Recreation Authority Center  

18185 Sycamore, Roseville, MI 48066 
May 15, 2024 

  
Meeting called to order 4:04pm 

A. Roll Call 
a. Mr. Klinefelt, Mr. Switalski, Mr. Walters and Mr. Merucci are present. Mr. McCain is absent.   

B. Approval of Minutes 
a. Regular Meeting April 17, 2024 

i. Motion to approve the April Regular Meeting minutes was made by Mr. Walters, supported by Mr. Switalski. 
All approved, none opposed. Motion passed. 

C. Approval of Disbursements and Budget Report 
a. Disbursement #10 

i. Motion to approve disbursement #10 was made by Mr. Walters, supported by Mr. Switalski. All approved, 
none opposed. Motion passed. 

b. Revenue/Expense Report 
i. Motion to approve the revenue/expense report was made by Mr. Klinefelt, supported by Mr. Switalski. All         

approved, none opposed. Motion passed.  
D. Hearing of the Public – agenda items only 

a. No public spoke 
E. Communications 

a. Mr. Lipinski shared an article forwarded from Mr. McCain regarding public spaces, and the senior newsletter. 
F. Old Business  
G. New Business 

a. Presentation by Spalding DeDecker on progress updating the Joint Parks & Recreation Master Plan for the City 
of Eastpointe, City of Roseville, and RARE.  
i. Presentation made by representatives from Spalding DeDecker.  

b. Report on delinquent concession agreement payment. 
i. Former concessionaire Justin Awdish has made payment in full, to fulfill the agreement of payment for the 

2022 sports season.  
c. Review and approval of employment agreements beginning July 1, 2024. 

i. Discussion on medical insurance opt out, sick time, parental leave, funeral leave, and the remote working 
policy. Agenda item is tabled until the June meeting.  

d. Request approval to install a Nalox-Box at the Recreation Authority Center, including staff training. 
i. Motion to approve the installation of a Nalox-Box at the Recreation Authority Center with staff training was 

made by Mr. Switalski, supported by Mr. Klinefelt. All approved, none opposed. Motion passed.  
H. Hearing of the Public  

a. Gary Sasek, Eastpointe – Shared positive comments he had received from residents regarding the Recreation 
Authority. 

I. Discussion by Director. 
a. Mr. Lipinski shared about the Spring Craft & Vendor Show, MDHHS chemical exposure testing conducted at the 

Recreation Authority Center, Intergenerational Spring Bingo with RARE seniors and students from Steenland 
Elementary, upcoming senior trip to a Detroit Tigers game, staff CPR training, T-Swift Social, and reminder that 
the June meeting will be on a Thursday due to Juneteenth. Mr. Lipinski announced that May 15th is Mr. Merucci’s 
last meeting date, then presented Mr. Merucci with a plaque for his time and dedication to the Recreation 
Authority Board.   

J. Discussion by Board Members. 
a. Mr. Switalski – Thanked Mr. Merucci for his time and dedication to the RARE Board 
b. Mr. Walters – Thanked Mr. Merucci for his time and dedication to the RARE Board 
c. Mr. Klinefelt – Thanked Mr. Merucci for his time and dedication to the RARE Board 
d. Mr. Merucci – Thanked the Board for the kind words   

Meeting adjourned – 5:56pm 



















 
 
This EMPLOYMENT AGREEMENT made and entered into the 1st day of July 2024, by 

and between the Recreation Authority of Roseville & Eastpointe and                      : 
 
NOW THEREFORE, in consideration of the mutual covenants and agreements herein 

contained, the parties hereby agree to the following as the conditions covering their 
employment relationship, namely: 

 
1.                              shall be employed on and after July 1, 2024, as   
                         of the Recreation Authority of Roseville & Eastpointe. 
 
2. The term of said employment shall be three (3) years from its execution.   
 
3.                      salary as                            shall be                     annually with a 4% 

increase on 2025/26 fiscal year and 3% increase in 2026/27 fiscal year. 
 

4. WORKING HOURS – The official work week for full-time staff at the Recreation 
Authority of Roseville & Eastpointe shall be 8:00am – 4:30pm, with a 1-hour 
lunch, Monday through Friday. This schedule may be adjusted, with approval of 
the Executive Director, to meet both the operational needs of the department 
and/or the personal needs of the employee and considered Flexible-Time. If such 
adjustment is made, it must not result in the accumulation of overtime or 
compensatory time, and must be done with the same number of working hours 
for full-time staff.  Working remotely may also be considered. (See attached policy). 

  

5. OVERTIME - An election may be made by an employee to accumulate up to 
sixty (60) hours in compensatory time by mutual agreement between the 
employee and the Executive Director.  Additional hours above 60 may be 
accumulated at the discretion of the Executive Director.   

 
6. HOLIDAYS - The following calendar days shall be deemed holidays for the 

purpose of this agreement:  New Year’s Eve Day, New Year’s Day, MLK Day, 
Presidents’ Day, Good Friday, Memorial Day, Juneteenth, Independence Day, 
Labor Day, Thanksgiving Day, Friday after Thanksgiving, Christmas Eve Day, 
and Christmas Day.  Holidays which occur during vacation leave shall not be 
charged against vacation leave.  When one of the listed holidays falls on a 
Sunday, the following Monday shall be considered a holiday for the Authority 
employee.  When a holiday falls on a Saturday, the preceding Friday shall be 
considered the holiday.   
 

7. SICK LEAVE - Employee shall be credited and have available ninety-six (96) 
hours, or 12 sick days, each January 1 for the entire calendar year.  Employees 
will be allowed to accumulate up to twenty-four (24) sick days (192 hours).  
 

New hire employees do not accrue sick leave time until after successful 
completion of their six (6) month probationary period.   



 
A short-term disability plan shall be provided to the Authority commencing on the 
eight (8th) calendar day of disability and continuing through the 365th consecutive 
day.  The employee of the Authority shall be compensated at sixty-five (65%) 
percent of his/her regular pay during this period of disability. 
 
The Authority requires a written statement from the employee’s doctor on the 
third consecutive day of requested sick leave.  Once off for three or more 
consecutive sick leave days, a statement from the employee’s doctor must also 
be obtained clearing the employee to return to work.  The Authority also reserves 
the right to require the employee to be examined by a physician of the Authority’s 
choice, at the Authority’s expense. 
 

Employees may utilize sick leave in case of the illness or injury of an immediate 
family member as defined by the Family Medical Leave Act (FMLA). 
 
Parental Leave Policy – see attached. 
 

8. PERSONAL BUSINESS DAYS - Three (3) personal business days shall be 
allowed during each year of this agreement with pay upon written application and 
approval by the Executive Director.  Personal business days shall not be carried 
over from year to year. Personal business days may be used in four (4) hour 
increments.   
 

New hire employees do not accrue personal business days until after successful 
completion of their probationary period of six (6) months.  Personal business 
days are then prorated for the remainder of the year. 
 

9. VACATION SELECTION AND VACATION TIME - Employees shall be credited 
and have available vacation January 1 for the entire calendar year based upon 
their anniversary date in that calendar year.  If an employee leaves employment 
or does not work ten (10) days in the month (“work” shall include vacation, 
personal leave days and compensatory days), the payoff amount or accumulated 
vacation amount will be reduced accordingly. 
 

Service Time     Days Earned 
Completion of Probation – 5 years 10 days 
Over 5 years     15 days 
Over 15 years    20 days 
Over 20 years    25 days 
Over 25 years    30 days 
 

New hire probationary employees do not accrue vacation leave time until after 
successful completion of their probationary period.  Vacation time is then credited 
retroactive to date of hire. 
 
Up to five (5) vacation days may be accumulated and carried over to the 
following calendar year.  Additional days over the maximum five (5) days have to 



be used by the end of the first pay period in January or they will be forfeited. 
 

Pay in lieu of vacation for up to 50% of days acquired during the current year can 
be requested by November 30 each year. In the event employment is terminated, 
an employee will be paid for all earned vacation accumulated, computed on the 
basis of all earned vacation from the prior year not used, and the vacation time 
earned in the current year.  
 

10. FUNERAL LEAVE 
In event of death of a loved one, time off with pay to attend the funeral shall be 
given. Funeral leave shall be granted for up to 3 days paid leave beginning with 
the date of death and ending with the date of the funeral. If funeral is held 500 
miles outside of the City of Roseville or Eastpointe an additional day for travel 
after the date of funeral will be given. Notice of Funeral Leave to the Executive 
Director upon learning of the need for such leave to determine the appropriate 
number of days needed. Personal situations may be considered, by the 
Executive Director, for employees returning to work following the loss of a loved 
one for options of hybrid working or flextime if appropriate to provide employee 
with options for the recovery process. If it is determined that more than 3 days 
leave is appropriate, it may be requested that employee use other benefit time 
(personal, vacation, etc.) be used for additional paid leave days. 
 

11. JURY DUTY 
Participation in jury duty shall not result in any loss of pay or benefits. Proof of 
jury and/or assignment shall be documented, if requested. Any remuneration 
received for Jury Duty shall be submitted to the Authority. 
 

12. DUTY RELATED ILLNESS AND INJURY 
All employees injured or incapacitated in the actual discharge of duty shall 
receive such pay for injuries as provided for under Workman’s Compensation 
Laws of the State of Michigan.  In addition to the minimum amount required by 
law, the Authority shall pay an additional sum, which will be the difference 
between eighty percent (80%) of his regular salary minus said compensation 
payment.  Such additional payment shall be made for a period not to exceed one 
year, and shall not be paid for injuries received because of negligence on the 
part of the employee injured. 
 
The Authority reserves the right to have an employee examined at any time while 
on injury and assign the employee back to the position he/she held prior to injury 
or to another assignment as determined by the Executive Director. These 
assignments are strictly the prerogative of management. 
 
If the reports of the employee‘s physician and the Authority’s physician are in 
disagreement or conflict, a “third party” physician’s (agreed to by the Authority 
and the employee) opinion will be binding on both parties. 
 
All employees released for light duty will be assigned duties and given an 



opportunity to work. A light duty assignment in no fashion extends or modifies the 
additional payment period.   
 
Any employee incurring a non-job-related illness or injury and who is deemed by 
their doctor to be able to work, however is restricted from performing their normal 
job, may request to be allowed to work limited duty.  It is the obligation of the 
employee to secure and deliver to the Authority a doctor’s prescription for the 
hours and duties allowed. 
 

13. MEDICAL INSURANCE 
The Authority shall provide full-time employees, eligible spouse and their 
dependents medical, dental and optical insurance coverage upon completion of 
six (6) months of service.  The insurance plan follows the City of Roseville 
Employee Benefit Plan (“Plan Document”) effective January 1, 2024.  Employer 
agrees to a 50% contribution to the deductible amount of the employee Health 
Savings Account.  
 

14. POST RETIREMENT HEALTH CARE  
The Authority shall participate in a Retirement Health Savings Plan upon 
completion of six (6) months of service. This plan shall consist of a mandatory 
Employer contribution of two (2%) percent and a one (1%) percent Employee 
contribution.  Both contributions shall be made on the basis of base wage only.   
The vesting for Employer contributions shall be immediate. 
 

15. REIMBURSEMENT ACCOUNTS 
Employees of the Authority will be permitted to utilize qualified reimbursement 
accounts established as part of Section 125 of the Internal Revenue Code, which 
permits employees to pay certain health care or dependent care expenses with 
pre-tax dollars.  Administration and limitation of this plan shall be determined by 
the Authority and as otherwise required by Federal law or regulation. 
 

16. CASH IN LIEU OF BENEFITS 
Employees of the Authority who elect to waive participation in the Authority’s 
sponsored health care plan because the employee receives health care benefits 
from a previous employer or the employee’s spouse has coverage shall be paid a 
health insurance allowance of One Thousand ($1,200.00) Dollars annually. The 
waiver of participation shall remain in effect from coverage year to coverage year 
unless revoked by the employee, in writing, during a subsequent open enrollment 
period or otherwise provided in the agreement. As a condition of waiving 
participation and receiving an insurance allowance, the employee must annually 
submit a letter to the Authority certifying that the employee and the employee’s 
dependents will be covered under a health insurance plan. Each employee who 
elects to accept the insurance allowance for the calendar year January through 
December will receive payment in January of the subsequent year, combined 
with any other special pay items.   
 



In the event that an employee’s health care plan ceases to cover the employee 
and his/her dependents, the employee must re-enroll in the Authority’s 
sponsored health care plan. The Authority will endeavor to re-enroll the 
employee and the employee’s eligible dependents in the Authority sponsored 
health care plan subject to the procedures and time frame required by the 
appropriate health insurance carrier.  Employees who are re-enrolled during a 
calendar year will receive a prorated allowance.  
 

17. PENSION 
Employees of the Authority may participate in a Defined Contribution (DC) plan. 
The plan will provide for an Employer contribution of fifteen (15%) percent of the 
Employee’s base wage and an optional Employee contribution of up to five (5%) 
percent of base wage. The period of vesting for this benefit shall be five (5) years 
of service. If hire date is July 1, 2024 or later, vesting period shall be eight (8) 
years. 
 

18. USE OF PRIVATE AUTOS 
Subject to approval by the Executive Director, the Authority will pay the 
equivalent cents per mile as published by IRS Standard Mileage Rates to all 
employees for use of their privately owned vehicle in conducting Authority 
business. Authority vehicles will be used whenever possible. 
 

19. CESSATON OF BENEFITS 
It is understood that anytime an employee is on unpaid leave that the benefits of 
this agreement cease and benefits are prorated for time off. Certain benefits may 
continue under other Federal and State laws. 
 

20. RIGHTS AND RESPONSIBILITIES 
Both the Authority and its employees recognize the others’ rights and 
responsibilities under both Federal and State Law and agree that same shall 
supersede any provision to the contrary in this agreement unless said law 
reserves to the parties hereto the right to negotiate said rights and 
responsibilities hereunder.  
 
The parties recognize that this is the entire agreement between the parties and 
this agreement may not be modified except by mutual agreement, in writing, with  
appropriate legislative action being taken by the Recreation Authority of Roseville 
& Eastpointe Board. 

 

In witness whereof, the parties hereto have hereunder set their hands and seals 
the day and year first above written. 
 

 
BY_______________________________   BY___________________________ 
           
 

    
BY______________________________    Date: ________________________ 



 
 
 

 
 

 

     Recreation Authority of Roseville & Eastpointe Board 

June 25, 2024 - 4:00pm 

Conference Room – Recreation Authority Center 
 
 
 

Recreation Authority of Roseville & Eastpointe Action Summary 
 

 
 

Meeting Date: June 25, 2024 
 

 
 

Topic:  Request approval of Employment Agreements beginning July 1, 2024 
 

 
Background Brief:  In your packet is a blank Employment Agreement for all full-time staff. 
Salaries have already been approved with the approval for our FY25 Budget. Changes to the 
Agreement include:  

• Defining Working Hours  

• Pending adoption of Parental Leave Policy and Remote Working Policy 

• Removing unlimited sick days; implementing 12 sick-days/year policy. 

• Allowing for additional Funeral Leave if deemed appropriate. 
 

Agreements are through FY 27 with a 4% salary increase in FY 26 and 3% increase in FY 
27. This was changed after staff realized the City of Eastpointe contracts included 5% 
increases and City of Roseville contracts included 3.5% increases with some units receiving 
even more based on discussion at our April meeting. 

 
Financial Impact: see above 

 
Director’s Recommendation:  Request approval. 

 
 
 

Recommended Motion: Motion by  , seconded by   , to 

approve the Resolution as presented______________. 



 

            Paid Parental Leave Policy 
                  Effective July 1, 2024 

 
 
 

 
The Recreation Authority of Roseville & Eastpointe provides up to four weeks of paid parental leave to 
employees following the birth of an employee’s child or the placement of a child with an employee in 
connection with adoption or six weeks to an employee who gives birth. The purpose of paid parental 
leave is to enable the employee to heal from childbirth and/or to take care for and bond with a newborn or 
a newly adopted or new placed child.  
 

Eligibility 
Employees designed as full-time in accordance under the Recreation Authority of Roseville & Eastpointe’s 
definition are eligible for Paid Parental Leave upon hire. In addition, employees must meet one of the 
following criteria: 
 

1. Have given birth to a child; 
2. Be a parent of a newly born child; or 
3. Have adopted a child or have had a child placed in their home for adoption. The adoption of a 

new spouse’s child is excluded from this policy. 
 
Paid parental leave is only available if both the employee and the Recreation Authority are expecting the 
employee to return to work for at least 30 calendar days following the leave. If it is known that the 
employee will not be returning to work following the leave, this benefit may be denied or discontinued. 
Failure to report for work at the conclusion of the employee’s approved leave without requesting and 
receiving additional leave may be considered a resignation.  
 
If an employee is on a leave of absence unrelated to pregnancy and gives birth during that leave, the 
employee is not eligible for paid parental leave.  
 

Additional Paid Parental Leave for Childbirth 
In recognition of the physical recovery from childbirth, an employee who gives birth is eligible for eight 
weeks of paid parental leave. An eligible employee who gives birth will receive four weeks of paid leave in 
addition to the four weeks of paid parental leave. The four-week childbirth leave must begin on the first 
missed workday on or following the date of childbirth, whichever is sooner. While on approved paid 
childbirth leave, the employee will receive 100% of their base compensation.  
 

Duration of Time Frame of Paid Parental Leave 
An employee eligible for leave under this policy will receive four weeks of paid parental leave per eligible 
event. A multiple birth situation (e.g. twins) is considered one event. Adoption or placement of adoption of 
multiple children is considered one event. While on approved paid parental leave, the employee with 
receive 100% of their base compensation.  
 
In no case will an employee receive more than four weeks of paid parental leave in a rolling 12-month 
period, regardless of whether more than one birth, adoption, or placement for adoption occurs within that 
12-month time frame. 
 
Eligibility for leave under this policy ceases on the effective date of separation from employment. Upon 
termination of the individual’s employment at the Recreation Authority, employees will not be paid for any 
unused paid parental leave for which he or she was eligible for any paid parental leave that employee 
was entitled to but did not use.  
 



Employee Gives Birth 
Paid parental leave must begin immediately following the paid childbirth leave and be taken as a 
continuous period of time. The employee will receive a total of eight weeks paid by combining the paid 
childbirth leave and paid parental leave.  
 

Other Eligible Events 
For employees who are eligible for paid parental leave due to a spouse or significant other giving birth or 
their adoption or placement of a child are eligible for four weeks of paid parental leave per event. Paid 
paternal leave for other eligible events must be used within six months from the date of the event.  
 

Coordination with Other Policies 
Paid parental leave taken under this policy will run concurrently with leave under the Family and Medical 
Leave Act (FMLA); thus, any leave taken under this policy that falls under the definition of circumstances 
qualifying for leave due to the birth or placement of a child or adoption or placement for adoption, the 
leave will be counted toward the twelve weeks of available FMLA leave per a 12-month period. All other 
requirements and provisions under the FMLA will apply.  
 
The base wages paid by the Recreation Authority during paid parental leave shall not be “pyramided” with 
any other paid leave provided by the Recreation Authority.  
 
The employee may use their sick, vacation, personal, and/or compensatory hours at their discretion 
following the conclusion of the paid parental leave and through to the conclusion of twelve weeks total 
leave. For example, an employee who gives birth and takes a twelve-week leave of absence under the 
FMLA, the leave would be paid as follows: 
  
 Childbirth: 
 Weeks 0 – 4: Paid at 100% by the child birth leave provision of this policy 
 Weeks 5 – 8:  Paid at 100% by the parental leave provision of this policy 
 Weeks 7 – 12: Employee may use some, all, or none of the paid benefits at their discretion. 
 
OR 
 Other eligible events: 

Weeks 0 – 4: Paid at 100% by the parental leave provision of this policy 
 Weeks 5 – 12: Employee may use some, all, or none of the paid benefits at their discretion. 
 
The Recreation Authority will maintain all benefits for employee during the paid parental leave period just 
as if they were taking any other paid leave such as a paid vacation leave or paid sick leave. Benefits 
maintenance following the paid parental leave and during the remaining approved leave of absence will 
follow the policy requirements for the type of leave of absence being used (e.g. FMLA leave or non-FMLA 
medical leave, personal leave, etc.). 
 
If a Recreation Authority observed paid holiday occurs while the employee is on a paid parental leave, 
such day will be charged to holiday pay; however, such holiday pay will not extend the total paid parental 
leave entitlement.  
 

Requests for Paid Parental Leave 
Employees must request leave under this policy as soon as the need for leave is foreseeable. Employees 
must request leave in writing to the Executive Director. The employee must complete the necessary forms 
and provide documentation as required.  
 

Policy Amendments & Interpretation 
As with all Recreation Authority policies, this policy may be amended or discontinued at any time, with or 
without notice. The Recreation Authority has the exclusive right to interpret this policy.  
 



 
 
 

 
 

 

     Recreation Authority of Roseville & Eastpointe Board 

June 25, 2024 - 4:00pm 

Conference Room – Recreation Authority Center 
 
 
 

Recreation Authority of Roseville & Eastpointe Action Summary 
 

 
 

Meeting Date: June 25, 2024 
 

 
 

Topic:  Request approval of Paid Parental Leave Policy 
 

 
Background Brief:  In your packet is a proposed Paid Parental Leave Policy to work in 
conjunction with the Family Medical Leave Act (FMLA) when having a child.  The City of 
Eastpointe uses FMLA; the City of Roseville has various contracts that use FMLA along with 
Short-term Disability.  This policy was patterned off of the City of Kentwood, MI found on the 
National Recreation and Park Association site.   
This policy would allow those that are becoming parents the security of knowing they can recover 
or adjust to becoming a new parent, without the worry of lesser pay or how they are going to 
adjust benefit time to accommodate time off.  

• The child-bearer would receive 8 weeks paid.  

• Other circumstances (Father, adoption, foster…) would receive 4 weeks paid. 

• Qualifying participants may utilize additional benefit time for the remaining weeks up to 12 
weeks, based on FMLA. 

• We have dynamic group of young supervisors that we would like to keep on staff, and this 
policy would be an incentive to retain (and recruit if needed). 

 
 

Financial Impact: Minimal use of additional benefit time when such occasion occurs to staff.  

 
Director’s Recommendation:  Request approval. 

 
 
 

Recommended Motion: Motion by  , seconded by   , to 

approve the Resolution as presented______________. 



 

 
 

Remote Working Policy 
 

The Recreation Authority deems remote work suitable for certain employees and positions, 
though not universally applicable. It enables employees to work from home, while traveling, or at 
an offsite venue. Importantly, remote work doesn't alter any employment terms and conditions 
with the Recreation Authority. Rather, it's considered a privilege that may be withdrawn if either 
employer or employee needs aren't fulfilled. 
 
Remote Work Agreement 
 
Employees of the Recreation Authority are authorized for remote work based on the 
compatibility of their job responsibilities. Full-time employees who have completed over six 
months of service without any disciplinary actions and whose duties align with successful 
remote performance may qualify for remote work eligibility. Eligible employees are provided with 
a department laptop and are required to remain accessible via email and phone during 
designated hours. 
 
Reasons that could prompt a remote work arrangement include but are not limited to: 

• Inclement weather 

• Natural disasters 

• Declared emergencies 

• Childcare issues 

• Medical conditions 
 
Remote work arrangements must be approved by the Executive Director. To request permission 
to work remotely, employees must submit a request at least one day in advance. Exceptions 
may be granted on a case-by-case basis at the discretion of the Executive Director and focusing 
first on the business needs of the organization.  
 
If the remote work request is for more than one week, the employee and Executive Director 
must meet to agree upon specific goals, schedules and deadlines.  
 
If the employee and Executive Director agree, a remote work agreement will be prepared and 
signed by all parties. 
 
Remote Work Conditions 
To ensure productivity, connectivity, and security, employees must maintain an appropriate work 
environment. The Recreation Authority does not cover expenses related to setting up an 
employee’s home office, such as remodeling costs. All remote employees are required to have 
access to high-speed internet, a reliable phone connection, and must be available during their 
regular working hours (8:00am-4:30pm), unless otherwise approved by the Executive Director. 
 
Evaluation of Remote Work 
Employees will be evaluated and substandard performance may lead to the revocation of 
remote work privileges and/or disciplinary action up to and including termination. 



 
 
 

 
 

 

     Recreation Authority of Roseville & Eastpointe Board 

June 25, 2024 - 4:00pm 

Conference Room – Recreation Authority Center 
 
 
 

Recreation Authority of Roseville & Eastpointe Action Summary 
 

 
 

Meeting Date: June 25, 2024 
 

 
 

Topic:  Request approval of Remote Working Policy 
 

 
Background Brief:  In your packet is a proposed Remote Working Policy. This type of policy 
came into play during the pandemic, but is relevant in all situations. 

• The majority of our daily duties are face-to-face engagement and should be as such as 
much as possible.  However, there are job duties that can be completed off-site or working 
remotely and in some instances are better to be off-site.  One such instance: Office staff 
working on the newsletter. There are times that it would be much easier to be off-site and 
not face-to-face at the window with distractions while typesetting the newsletter.  

• This policy would allow for instances of inclement weather, natural disasters, declared 
emergencies, childcare issues, sick (but capable of working; i.e. covid), the chance to 
complete some of those job duties that are not face-to-face engagement. Hours worked 
must be logged and sent to the Executive Director for approval.  Should the work not be 
on par for the hours submitted for that day, then benefit time must be utilized. 

• This policy is not intended to permit staff to work from home multiple days a week or be 
utilized as a scheduling bargain. It is simply a policy to ensure that Recreation Authority 
business runs smoothly when staff may not be able to be in the office.  It establishes 
guidelines and expectations for working remotely.  

 
 

 
Financial Impact: None.  

 
Director’s Recommendation:  Request approval. 

 
 
 

Recommended Motion: Motion by  , seconded by    , to 

approve the Resolution as presented______________. 



BYLAWS OF THE 

RECREATION AUTHORITY OF ROSEVILLE AND EASTPOINTE 
 

 
 

ARTICLE 1:  MISSION 
 
The Recreation Authority of Roseville and Eastpointe exists to present community recreational 

opportunities to youth, adults and senior citizens and in doing so to combine the resources of each 

participating community to enrich lives by promoting active and healthy lifestyles. 

 
ARTICLE 2:  POWERS AND AUTHORITY 

 
These Bylaws offer further guidance and support to the Articles of Incorporation concerning the 

governance and operations of the Recreation Authority of Roseville and Eastpointe, hereafter 

referred to as the Authority. These Bylaws are meant to be complimentary and supportive to the 

Articles of Incorporation.  In the event of a conflict between these Bylaws and the Articles of 

Incorporation, the Articles shall prevail. 

 
ARTICLE 3:  LOCATION & PARTICIPATING MUNICIPALITIES 

3.1 PRINCIPAL OFFICE.  The principal office of the Authority shall be located at: 

Recreation Authority of Roseville and Eastpointe 

18185 Sycamore, Roseville, Michigan  48066 
 

or such other location as may be designated by the Board of the Authority. 

 
3.2 PARTICIPATING MUNICIPALITIES.  The participating municipalities of the Authority are 

the City of Roseville and the City of Eastpointe in the County of Macomb, Michigan. The territory 

of the Authority shall be all of the combined territory of the participating municipalities. 

 
ARTICLE 4:  BOARD OF TRUSTEES 

 
4.1 POWERS OF BOARD.  The business and affairs of the Authority shall be managed by the 

members of a Board of Trustees (the Board) as defined in the Articles of Incorporation, first 

amended. 

 
4.2 NUMBER AND QUALIFICATION.  The Board shall be directed and governed by an odd 

number and be made up of two (2) members selected by the governing body of each of the 

participating municipalities, as provided for in the Articles of Incorporation. A neutral fifth member, 

who shall be a registered voter of said participating municipality, shall be selected by the four (4) 

members of the board. The residence of the Fifth Board Member shall alternate between 

participating municipalities each term. In the event the fifth board member be recommended for 

re-appointment by the four (4) board members, approval must be obtained by the legislative bodies 

of the participating municipalities.  

 

4.3 VACANCIES. The governing body which selected the representative shall fill the vacancy as 

expediently as possible. 

 
 



4.5 DURATION OF TERM. The term of each member shall be three (3) years except as otherwise 

provided for in the Articles of Incorporation. Members of the Board shall hold office for the term 

which they are appointed and until their successors are assigned and qualified, or until resignation 

or removal. 

 
4.6 RESIGNATION.  A trustee may resign by written notice to the Authority.  The resignation is 

effective upon receipt by the Authority or at a later time as stated in the notice. 

  
4.7 REMOVAL.  A vacancy occurs on the Board on the happening of any of the events set forth 

in MCL 201.3.   Appointed members of the Board, if any, may be removed by the appointing 

authority for good cause after a public hearing.  Vacancies shall be filled in the same manner as 

the original appointment for the unexpired term.   In the event of a vacancy on the Board, the 

appointing authority selecting such representative shall fill the vacancy as expeditiously as 

possible. 

 
4.8 DUTIES OF THE BOARD.  In addition to any other responsibilities of the Board of Trustees 

under Michigan law, the Authority’s Articles of Incorporation or these Bylaws, the Board of 

Trustees will have the following specific obligations and responsibilities. 

 
4.8.1 The Board of Trustees shall establish practices and procedures to assure that funds and 

property received by the Authority are disbursed only for the purpose for which they were received. 

The Board of Trustees shall require a regular accounting of all funds held and disbursed by the 

Authority. 

 
4.8.2 The Board of Trustees shall establish and approve policies governing the day-to-day operation 

of the Authority. 

 
4.8.3 The Board of Trustees shall recruit, select, evaluate, and hire the paid Executive Director. It 

shall fix the terms of compensation, benefits, duties, and responsibilities of the Executive Director 

in accordance with a personnel policy approved by the Board of Trustees.  The Board shall also 

designate a Secretary and Treasurer. 

 
4.8.4 The Board of Trustees will require periodic reports on the operations of the Authority from 

the Executive Director. 

 
4.9 COMPENSATION.  Trustees shall not be compensated. 

 
4.9.1 EXPENSES.   Reimbursement of expenses may be permitted upon the resolution of the 

Board. 

 
4.10 PARLIMENTARY PROCEDURE.  The Board of Trustees shall operate under the latest 

version of Roberts Rules of Order. 



ARTICLE 5:  MEETINGS OF THE BOARD 
 
5.1 REGULAR MEETINGS.  Regular monthly meetings of the Board of Trustees shall be held 

publicly to consider all matters properly within its jurisdiction. The Board of Trustees shall 

determine annually at the Regular December Board meeting their monthly meeting day/time for 

meetings to be held during the subsequent year. 

 
5.2 SPECIAL MEETINGS.   Special meetings of the Board of Trustees may be called by the 

Chairman or upon written request of any two Board members then in office. 

 
5.3 ORGANIZATIONAL MEETING.   Each year in February, the Board shall hold an 

organizational meeting with the sole intent to elect officers of the Authority, and appoint any 

committee members. 

 
5.4 NOTICE OF MEETINGS.  Written notice of regular, special or organizational meetings shall 

be provided to all Board members not less than twenty-four (24) hours or more than thirty (30) 

days before a meeting. The notice of a special meeting shall contain the purpose of the meeting. 

Notice may be given by mail, fax, email or other electronic means of communication. 

 
5.5 QUORUM.  A majority of the members of the Board then in office constitutes a quorum for 

the transaction of business at any regular, special or organizational meeting. 

 
5.6 VOTING. Each member of the Board shall have one (1) vote on any matter to come before the 

Board unless the member has a direct conflict of interest, as determined by the remaining members 

at the meeting.  The vote of the majority of the members present at a meeting at which a quorum 

is present shall be the action of the Board. 

 
ARTICLE 6:  OFFICERS 

 
6.1 POSITIONS.  The officers of the Authority shall be the Chairman and the Vice chairman. 

 
6.2 TERMS OF OFFICE. Officers shall be elected annually by the Board of Trustees, from among 

its members, at its February board meeting.  Officers will hold office for one (1) year terms, and 

until their successors are assigned and qualified, or until resignation or removal. 

 
6.3 RESIGNATION.  An officer may resign by written notice to the Authority.  The resignation 

is effective upon receipt by the Authority or at a later time stated in the notice. 

 
6.4 REMOVAL. The Board of Trustees may remove an officer with or without cause. An officer 

may be removed from office on a majority vote of the remaining Trustees then in office at a special 

meeting of the Board of Trustees called for the specific purpose of voting on the removal of such 

officer; however, any officer to be removed shall have the right to attend such special meeting and 

to present any evidence which she/he may wish to present at such meeting. 

 
6.5 VACANCIES.  Vacancies for unexpired terms of officers shall be filled by the Board from 

among its current members. 
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6.6 DUTIES OF OFFICERS. 

 
6.6.1 CHAIRMAN. The Chairman shall be the chief officer of the Authority, and shall have such 

powers and duties as are vested in the chairman of a corporation by law or custom, and as may be 

determined from time to time by the Board of Trustees, except as otherwise provided by law, the 

Articles of Incorporation, or these Bylaws. 

 
6.6.2 VICE CHAIRMAN. The Vice-Chairman shall, in the absence or disability of the Chairman, 

perform the duties and exercise the powers of the Chairman, and shall perform such other duties 

as the Chairman or the Board of Trustees may prescribe. 

 
ARTICLE 7:  EXECUTIVE DIRECTOR 

 
The Board shall select and employ a competent, experienced administrator who shall be its 

Executive Director in the management of the Authority. The Board shall delegate to the Executive 

Director the necessary authority and responsibility for the administration of the Authority and its 

activities, subject to policies adopted and orders issued by the Board. 

 
ARTICLE 8:  COMMITTEES 

 
8.1 COMMITTEES. The Board of Trustees may by resolution at any meeting of the Board 

designate and empower standing and/or ad hoc committees to assist with the setting of policy, 

administering and staffing a function and/or performing other duties which will benefit the mission 

and purpose of the organization. The Board of Trustees shall set forth in a Resolution the purpose 

and powers of the respective committees. 

 
8.2 COMMITTEE MEMBERSHIP.  Each committee shall consist of at least two (2) committee 

members, at least one (1), but not more than two (2), of whom shall be a member of the Board. 

Unless otherwise provided for in these Bylaws, the chairman of each committee shall be appointed 

by the Chairman of the Board.  Any standing or ad hoc committee designated by the Board of 

Trustees may include as full voting members of such committees such persons, whether or not 

trustees or officers of the Authority, as the Board of Trustees shall determine.   Each such committee 

shall have power to the extent delegated to it by the Board, except that no such powers shall be 

delegated that are inconsistent or adverse to the Authority’s Articles of Incorporation. Each 

committee shall keep minutes of the proceedings and report to the Board of Trustees.  At least 

one (1) member of the management staff of the Authority shall be an ex-officio member on each 

committee. 

 
8.3 COMMITTEE MEETINGS.   Committees shall meet on the call of their respective 

chairpersons or in the event of their absence or inability to act, on the call of the Chairman of the 

Board of Trustees or the Executive Director of the Authority.  A majority of the members then 

serving on a committee constitutes a quorum for the meeting of the committee and the vote of a 

simple majority of those present at a meeting at which a quorum is present, constitutes an action 

of the committee.  Each committee shall determine and schedule the number of regular meetings 

it will hold each year. 



 

ARTICLE 9: FISCAL YEAR AND FINANCES 
 
9.1 FISCAL YEAR.  The fiscal year of the Authority shall be from July 1 of each year through 

June 30 of the following year. 

 
9.2 CONTRACTS, CHECKS, BANK ACCOUNTS, ETC.  The Board of Trustees is authorized 

to select such banks or depositories as it shall deem proper for funds of the Authority.  The Board 

shall determine who, if anyone, in addition to the Executive Director and the Treasurer shall be 

authorized from time to time on the Authority’s behalf to sign checks, drafts and money orders for 

the payment of money, acceptances, notes and other evidences of indebtedness, to enter into 

contracts or to execute and deliver other documents and instruments.  The Executive Director or 

Treasurer may individually endorse checks not to exceed $1,000.00.    Checks in excess of 

$1,000.00 shall require the endorsements of both the Executive Director and the Treasurer.  All 

persons having access to the monetary assets of the Authority shall be bonded for such purposes. 

The Authority shall comply with PA 2 of 1968 of the State of Michigan. 

 
9.3 TAX COLLECTION PROCEDURES. The Authority annually shall levy and collect the voter 

authorized tax in each municipality by the levy being applied and collected in the same manner as 

other taxes levied and collected by the participating municipalities each fiscal year. 

 
9.4 AUDIT OR FINANCIAL REVIEW.  An audit of the Authority accounts shall be performed 

annually at the end of the fiscal year by a certified public accountant.  The annual audit will be 

presented to the Board of Trustees for approval prior to sending three copies of the annual audit to 

each participating municipality and placed on file with the State of Michigan. 

 
ARTICLE 10:  LIABILITY INSURANCE, INDEMNIFICATION 

 
10.1 LIABILITY INSURANCE. The Authority shall have and maintain liability insurance for the 

Authority. 

 
10.2 INDEMNIFICATION.  The Authority shall indemnify its trustees, officers, employees and 

agents and other persons whom it shall have power to indemnify, as permitted by law, and as 

determined by the Board of Trustees. 

 
ARTICLE 11:  OPEN MEETINGS AND FREEDOM OF INFORMATION PROVISIONS 

 
All meetings of the Authority shall be open to the public and shall be held in a place available to 

the general public.  All deliberations and decisions of the Authority shall be made at a meeting 

open to the public. A person shall be permitted to address the Board at a meeting of the Authority 

under the rules established by the Board.  A person shall not be excluded from a meeting of the 

Authority except for a breach of the peace committed at the meeting as determined by the Chair.  

All records, files, publications, correspondence, and other materials are available to the public for 

reading, copying, and other purposes as governed by the Freedom of Information Act. 



ARTICLE 12:  BY-LAW AMENDMENT 
 
These Bylaws may be amended, repealed or altered in whole or in part by the affirmative vote of 

two thirds (2/3) of the members of the Board of Trustees then in office, who are present at any 

regular meeting of the Board, except that no such action shall be taken in a manner inconsistent 

with or adverse to the Articles of Incorporation.  Any proposal to amend these Bylaws shall be 

included with written notice and posted at the Recreation Authority Center and both City Halls at 

least thirty (30) days in advance of the meeting at which the amendment is proposed. 

 
CERTIFICATION 

 
I, Anthony J.  Lipinski, Executive Director of the Recreation Authority of Roseville and 

Eastpointe, Macomb County, Michigan, do hereby certify that the foregoing Bylaws were offered 

by Trustee McCain and seconded by Trustee Switalski and that the same was duly passed at a 

regular meeting of said Recreation Authority held in the City of Roseville at The Recreation 

Authority Center Building on the 21 day of February, 2024, and that the vote was as follows: 

 
Yeas: 3 

Nays: 0 

Absent: 2 
 
 
 
 

ANTHONY J. LIPINSKI 

EXECUTIVE DIRECTOR 

 

 

 

 



Event/Program Event/ Program Date(s) Organization/Business In-kind Good/Service In-kind value Donation/Sponsorship

Drive-in-Movie February 17, 2024 Sam's Club Members Mark Potato Chips Assortment $13.98

Members Mark Water $8.98

Kit Kats $9.88

Cookie Tray $19.89

Adult Spring Egg Hunt April 3, 2024 Christian Financial Credit Union $400.00

Sam's Club Mini Fridge - Prize $24.98

Cooler - Prize $49.98

Golf Balls - Prize $27.98

Candy to fill eggs (8 bags) @ $22.98 each $183.84

Baffin Brewery Gift card for prize $50.00

Copperhop Brewery Gift card for prize $25.00

Spring Egg Hunt April 6, 2024 Sam's Club Baskets (5 @ $29.88 each) $149.40

Candy filled eggs for prizes (10 @ $9.98) $99.80

Xfintity/Comcast Face painting or balloon twisting $350.00 $400.00

J&W Icecream & Grill (5) $5 gift Certificates $25.00

Doggie Egg Hunt April 6, 2024 Sam's Club Dog Treats $22.98

Adult Sports - Softball May 1-August 23, 2024 Mega Shine Wash $100.00

T-Swift Social May 17, 2024 Sam's Club Food Supplies/Drinkls/Desserts $134.17

Anton Art Center (2) Crafts $100.00

Balloons by Laressa Disocunt on balloon arch $50.00

Mayor Pro Tem Cardi DeMonaco $50.00

Youth Sports - Baseball May 18 - July 1, 2024 Eastpointe-Roseville Chamber of Commerce $500.00

Summer Day Camp June 17 -  August 16, 2024 mParks Funds for transportation for MI Capital Trip $593.00

Mega Shine Wash $100.00

Macomb Mall $500.00

Pride in the Park & Movie July 18, 2024 OneMacomb $750.00 Gold Level

Christian Financial Credit Union $1,500.00 Platinum Lvel

Consumers Energy $350.00 Silver Level

Rockin' Summer Night August 14, 2024 Motor City Pawn Brokers $1,500.00

Consumers Energy $350.00

Mega Shine Wash $100.00

TOTAL $1,345.86 $7,193.00

2024 Sponsorship Breakdown
As of May 15, 2024
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