VI.

VII.

Department of Community Development

Maria Muratori
mmuratori@ci.sandusky.oh.us

ECONOMIC DEVELOPMENT INCENTIVE COMMITTEE
MEETING AGENDA
January 9, 2018

Meeting called to order

Approval of minutes 2-6

Program financial update 7

Review of applications

a. BSL Holdings Ltd. 8-33

Reminder of next meeting — February 13", 2018
Public Participation

Meeting Adjournment

222 Meigs St.

Sandusky, OH 44870
Phone: 419.627.5891
www.ci.sandusky.oh.us



Economic Development Incentive Committee

November 14, 2017
Meeting Minutes

Call To Order

Mr. Harris called the meeting to order at 1:07 PM. The following members were present: Mr.
Justin Harris, Mr. Paul Koch and Mr. Matt Lasko. Commissioner Naomi Twine, City Manager
Eric Wobser, Ms. Maria Muratori, Development Specialist and Debi Eversole, Clerk from
Community Development were also present along with Sharon Johnson, Sandusky City
Resident. There were 3 voting members present.

Approval Of Minutes

Mr. Koch moved to approve the minutes from the September 12, 2017 meeting. Mr. Lasko
seconded the motion. The motion carried with a unanimous vote.

Program Financial Update
Ms. Muratori presented the program financial update as of November 14, 2017:

Ms. Muratori stated that there was roughly $29,000 left for the 2017 year. She also pointed out
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that there was a partial grant recinded that is included in the total. If projects are approved at
this meeting, it may exhaust the budget.

Old Business

Ms. Muratori stated that Derrick’s Diner had been approved previously for Small Business
Assistance and Signage. This project has not yet been presented to the Sandusky City
Commission. Since the last Committee meeting, the applicant has provided additional project
scope and cost information. As such, she would like to increase the grants recommended to the
following amounts — the above mentioned contingencies will continue to apply:

$13,937.40 Small Business Assistance
$6,805.31 Signage
The project will now be complete by 6/30/18.

The additional assistance will help fund a hood installation, fabricate and install a welded grease
duct, install an exhaust fan, make up air fan and air duct among other items.

Along with the recommended grant amount for signage, the city is in conversation with the
building owner to possibly fund a mural on the side of the building. These additional funds will
come from the Sandusky Neighborhood Initiative grant funding, as this building is within a model
block area for neighborhood funding.

The project is a neighborhood outreach project, small business assistance, small business
expansion, provides a neighborhood amenity, fills a vacant space with a revenue generating
business and adds additional employees. Ms. Muratori recommends approval of the increase in
both Small Business Assistance and Signage. If approved by this board, it will go before City
Commission for final approval.

Mr. Koch confirmed that the application was previously approved $15,000 and with the
recommended increase, it will be just over $20,000.

Mr. Koch moved to approve the increase in grant funds for this application. Mr. Lasko seconded
the motion stating that the initial recommendation had not gone to City Commission for approval
yet and that the increase meets the threshold of requirements for our grants. His scope of work
increased, therefore, the request for funding increased. It is within our means with the
remaining funds and the increase is not based on higher percentage of funding, it is based on
additional capital costs for the project.

Ms. Muratori stated that it is important to show that there are several entities involved in funding
this project. City grants, owner equity, personal loan, and an upfront contribution from the
building owner.

With no further discussion, the motion passed with a unanimous vote.
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Application Review

Tim Dorsey, Owner of Tim Dorsey Fitness, LLC applied for a Small Business Assistance Grant and
Signage Grant for his future location at 301 E. Market Street. He is currently located at 1140
Cleveland Road but intends to open the new location and operate both for a period of time. The
recommendation is for a $15,000 Small Business Assistance Grant and $2,690.10 Signage Grant.
The new location will provide additional services such as spinning, kick boxing, circuit training
and American Ninja Warrior type training and equipment. The total cost for all of the equipment
is over $70,000 so this project will be the first phase of the total investment. Total costs for this
phase will be approximately $36,000. He will be hiring additional sub-contractors at this facility.
Mr. Dorsey stated that one-third to one-half of his clients are from outside of the Sandusky area
so this would bring many people to the business district which will bring business to some of the
other businesses downtown.

Mr. Wobser stated that there was a market study earlier this year looking at retail, food and
beverage, we had the consultant specifically look at the market demand for gyms. The thought
that you need a 20k to 40k square foot, full-service gym is not the demand. The current market
is leaning toward more boutique services in the gym market. The consultant stated that the city
would probably end up with 3 — 5 personal fitness/yoga studios rather than one large gym. This
may also help promote healthy lifestyles.

Each gym has its own distinct following. Tim Dorsey Fitness is a strong brand, he is a leader in
the community and has a strong following. The building owner is making improvements to this
building and this business will fill a vacant space.

Mr. Koch stated that it would be beneficial for this type of business to come to the downtown
area. We have several smaller shops that would more than likely benefit from the business,
such as grabbing a smoothie after their workout.

Mr. Lasko moved to approve the application as presented. Mr. Harris seconded the motion.
With no further discussion, the motion carried with a unanimous vote.

Bruce Andres, President of Hobbs Lock and Key, Inc. submitted an application for a Signage and
Facade Grant for his location at 318 Tiffin Avenue. The applicant’s grandfather started the
business at this location in 1938. The applicant purchased the business in 1992, but had worked
at the store since 1970. The recommendation is for $5,688.19 Signage and Facade Grant. If
approved, this will exhaust the funds for 2017. The project completion date will be 9/30/18.
The updates include new windows, doors, construction of a new wall, awnings, paint, lighting,
signage and repair of steps and handrails. As a historical touch, two neon keys will be
refurbished and rehung in the front windows — these have not been used since the 1960’s. The
building is located in one of the main arteries of the city in need of work. He currently employs
4 full-time, 2 part-time and intends to hire 1-2 new people.

Mr. Harris wondered if the applicant waited until January if this wouldn't be a better decision and
he could get the full asking amount of $7,500. He stated that this is a more blighted area and
would like to see the full amount going to this applicant. Ms. Muratori stated that the applicant
requested a modest amount of money and the applicant was receiving close to the amount
requested.
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Mr. Lasko suggested that if there were a motion to approve the application as recommended,
the board could add to the motion that if there are any 2017 applications that are rescinded or if
there are interest payments that are coming back into this account before December 31, 2017,
we could give the applicant the full asking amount of $7,500. Otherwise, the applicant will
receive the recommended amount of $5,688.19.

After a brief discussion on that topic, Mr. Lasko moved to approve the grant in the amount
recommended by Staff and in the event that funds become available to pay up to $7,500.
through funds rescinded or through payments coming in, the applicant will receive the full
$7,500 as requested. Mr. Harris seconded the motion. The motion carried with a unanimous
vote.

Next Meeting

Ms. Muratori stated that although funds are exhausted for the 2017 program year, the next
meeting is scheduled for December 12, 2017. There may be discussion on program changes
or yearend reviews. Mr. Koch stated that an annual yearend meeting would be informative.
Mr. Lasko stated that there will be a meeting to discuss the year in review to present to City
Commission.

Mr. Wobser stated that maybe a recognition or open house honoring existing recipients
would be in order. This would help market the program, along with celebrating 2017 and
kick off the 2018 program year.

Public Participation
Ms. Johnson stated that she is not thrilled with the mural pilot program. She felt that it doesn't
spend the tax payer’s dollars appropriately.

Mr. Lasko stated that the mural program is not a part of the Economic Development funding and
the pilot program discussed in the meeting was informational only. Ms. Muratori agreed that if
the program goes forward, there will be other funding available such as the Sandusky
Neighborhood Initiative funding. Mr. Harris stated that the pilot program is in the infancy stages
and what is discussed in the meeting is for information only. The program had not been
adopted as of yet.

Ms. Johnson wondered if there were any legal stipulations with using tax payer dollars for
murals. Mr. Harris stated that if the program were adopted, it would be done legally. Mr. Lasko
stated that the pilot program guidelines were handed out in an effort to be transparent with
what is proposed for the building that was discussed during “Old Business”. If the mural is
approved, it will not come from the funding that this board has privy to.

Ms. Johnson stated that she does not feel that a mural is essential for Derrick’s Diner to open at
this location. She is in favor of his business going there and also likes the sign proposed, but
does not like the fact that a mural will be painted on the building.

Ms. Muratori stated that this is a Public Art Initiative that would be a nice element to add to this
particular project. It has been proven in other cities that public art is an amenity that people
enjoy. Studies show that public art draws people into the city, makes people spend money in
the city and makes people want to live in the city which leads to a higher tax base over time.
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Mr. Koch added that as a board member of the State Theatre, they have seen an increase of
40% - 60% Facebook participation in the very short period of time that the mural has been
painted. They are estimating a 20% - 30% increase in ticket sales.

Commissioner Twine stated that there is money set aside in the Sandusky Neighborhood
Initiative for projects including public art. Murals can be a part of beautifying the
neighborhoods. Mr. Lasko stated that the Issue 8 money is being used for Down payment
Assistance, Exterior Repair and Landscaping. The Neighborhood Initiative money is through
certain foundations. Ms. Johnson stated as long as it is not public tax payer money spent on
murals.

Adjournment
Mr. Lasko moved to adjourn the meeting. Mr. Koch seconded the motion. Mr. Harris adjourned

the meeting at 1:45pm.
APPROVED:

Debi Eversole, Clerk Justin Harris, Acting Chairman
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ECONOMIC DEVELOPMENT FUNDS

2017 Carryover Beginning Balance Date Approved Committed Spent Revenue EndingBalance Total Project Cost EstimatedNew Jobs

S 392§ 450,392 S 325,392 0
Substantial Development S 125,000
SandCity, LLC 3/14/2017 $ 125,000 S - S - S 6,645,872 32,5

$ R

Facade S 100,000
S 100,000

Signage S 100,000
S 100,000.00

Small Business Assistance S 125,000
S 125,000

Economic Development - Other Expenditures S 392
$ 392

Total $ 125,000 S -

Ex SandCity $ -

Leverage 0.0

Ex SandCity #DIV/0!

2018 Expenditure



January 9, 2018
Economic Development Incentive Committee Summary

Robert Waldock / BSL Holdings Ltd. (“BSL”)

APPLICANT: Robert Waldock
1517 Fifth Street
Sandusky, Ohio 44870

CORPORATE STRUCTURE: Limited Liability Company
PRINCIPAL/% OWNERSHIP: Robert Waldock — Member / 100%
PROGRAM APPLIED FOR: Small Business Assistance

RECOMMENDATION: $15,000.00 Small Business Assistance grant; contingent upon obtaining
title reports, obtaining all relevant permits, submitting before and after
photographs, and displaying temporary signs during construction and a
sign for at least one year upon completion noting the City of Sandusky’s
support. This project will be complete by 4/30/2018.

This project helps retain a business that is already located in the City of Sandusky — maintain jobs and
income taxes from these employees. It also increases the utilization of a currently underutilized
warehouse space.

BACKGROUND

BSL Holdings owns and operates a 32,000 square foot warehouse and office. This property formerly
housed DC Filter and has been remodeled and cleaned up from a brownfield site. The warehouse
provides storage for the local boating community and Home Brew Ohio.

PROJECT DESCRIPTION

BSL is applying for the grant to attract an existing business, AVI Foodsystems, that is already located in
Sandusky. AVI’s current landlord is not renewing its lease and the risk is that it relocates to outside of
Sandusky. AVI has requested build out of its space to meet particular specifications. AVI has requested
$30,000 in improvements to the interior — this portion will be included in its rent and earned back over
the lease term (5 years). Additionally, and the portion of the project that relates to this grant request,
AVl is asking for almost $35,000 of building improvements to the existing structure. According to the
applicant, given market lease rates, it will be uneconomical to make these improvements. As such, the
applicant is requesting grant assistance. The scope of the project includes upgrades to the dock to allow
both tenants to utilize the dock, a new entrance, a diving wall and electrical and water meter upgrades.



Also included in the approximately $35,000 is commission to the commercial real estate broker, which is
not an eligible expense for the grant.

PROJECT FINANCING

The project sources and uses are as follows:

Uses

Dock Improvements S 15,697.56
Entrance S 650.00
Dividing Wall S 8,950.00
Electric S 4,500.00
Water Meter TBD
Total S 29,797.56
Sources

Owner Equity S 14,797.56
Grant Request - SBA S 15,000.00
Total S 29,797.56
Leverage 2.0

The recommended total grant amount of $15,000.00 is equivalent to approximately 50% of the total
project costs and will leverage private dollars about 2x.

The completion of this project will retain approximately 29 employees within the City of Sandusky.
FINANCIAL SUMMARY - BUSINESS

N/A

RECOMMENDATION

| recommend a $15,000.00 Small Business Assistance grant to support this retention project. This grant
will facilitate the requested physical improvements desired by the tenant in a manner which is economic
for the landlord. The completion of this project will retain a business within the City of Sandusky,
preserving jobs and the associated income taxes.



Applicant / Borrower Company:

The City of Sandusky, Ohio \

(Applicant Name)

(Title)

(Company Name — if different than Applicant Name)

(Street Address)

(Suite, Apt, etc.)

(City, State, Zip)

(Phone Number)

(Email)

(Federal Tax ID or last 4 of SSN)

(Fax Number)

ED Program Guidelines & Application | 1/1/2018
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Existing Business Information:

Type of Business: ommercial/Retail

O Other

The City of Sandusky, Ohio

[ Service

\

Legal Structure: _

Primary Product or Service: _

Date Established: _ NAICS-SIC Code:
Website (if applicat

Principal Officers / Owners:
Name / Title:
Email: Phone: o o
SSN (las % Ownership: __
Name / Title:
Email: Phone;
SSN (last 4): % Ownership:
Name / Title:
Email: Phone:
SSN (last 4): % Ownership:
Name / Title:
Email: Phone:
SSN (last 4): % Ownership:

@ ED Program Guidelines & Application | 1/1/2018













The City of Sandusky, Ohio \

Project Source & Use Of Funds:

Break out total project costs by use of funds and allocate each use cost by source (attach additional
page if necessary).

Total Project Cost (itemize below):

Owner Equity (dollars and source):

Private Lending (dollars, source, and terms):

Request for City Assistance (dollars and type):

ED Program Guidelines & Application | 1/1/2018
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Project Timeline:

The City of Sandusky, Ohio

Please outline the project timeline. Please include expected completion dates for items mncluding

but not limited to obtaining site control, obtaining financing, and construction.

Start Complete

Site Control

N/A

Financing _

Construction

Other

Project Impact and Employment:

Current Year Year One

Year Two

Year Three

Annual Sales Revenue

Annual Payroll

Current Employment (FTE)

Average Pay Per Employee

ED Program Guidelines & Application | 1/1/20T8
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.

The City of Sandusky, Ohio

Project Concept: Use the space below to address the following:

e How does the proposed project relate to a strategic approach to revitalization of the
surrounding area?

e  Will the project contribute to a change in the market dynamics, economic status, physical
appearance or perception of the area?

e Does the project address specific area needs or missing services?

\

ED Program Guidelines & Application | 1/1/2018
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/ The City of Sandusky, Ohio

Attachments:

The following should be submitted with your ED Application:

IE/ Map showing location of Project or business

0 Business plan (if applicable)

Three years of historical financial statements(if applicable)

Three years of projected financial statements(if applicable)

Sources of financing including evidence of private funds and matching funds

Third party cost estimates, INCLUDING RENDERINGS (if applicable)

o o o o d

Lease agreement,purchase agreement, or proof of ownership (if applicable)

Attestation of Financial Condition

Do you or your business have any of the following:

YES NO
Outstanding collections ol
Judgement liens s
Other court judgements v
Delinquent taxes v
Delinquent loans v
Other tax liens v’
Previous bankruptcy v
If yes to bankruptcy, has it been fully discharged?
Real estate that is tax delinquent e
Code violations v
Non-registered rental units /
Real estate that is in foreclosure \/

ED Program Guidelines & Application | 1/1/2018




The City of Sandusky, Ohio

Submission Acknowledgment

The undersigned certifies that he/she is authorized to complete, sign and submit this application
on behalf of the applicant/owner. Further, the undersigned certifies that the information contained
in this application has been reviewed by him/her and that all information, including exhibits, are,
to the best of his/her knowledge, complete and accurate and presents fairly the condition of the
applicant and project accurately. Intentionally falsifying information in this document constitutes
a criminal offense. The undersigned hereby authorizes the City of Sandusky to investigate the
credit worthiness and of the undersigned, and/or applicant. The undersigned understands that
information submitted to the City of Sandusky as part of this application is considered a public
record. The undersigned also agrees to display signage showing City support on their property
for up to one (1) year.

The undersigned understands that additional information may be required to finalize the approval
process, and that, if the project is funded, Economic Development funds cannot pay for projects
completed before grant approval and notice of award. The undersigned also understands that the
submission of the application for financial assistance does not automatically constitute approval.

O By checking this box, I acknowledge that I have read, understand, and agree to the policies and
procedures outlined in this document. I further agree to be interviewed, photographed and/or have
my business photographed for Economic Development marketing purposes. If you have questions,
please contact the Department of Community Development.

Company Name:

By:

(Print or type name and title)

(Signature) (Date)

ED Program Guidelines & Application | 1/1/2018




Inter-Office Use Only

State the date time and Citv =+~ rebnwl o) mvnanat at tha nea annlicatian mnnﬁng:

Date of Completed Application Submittal:

Staff Reviewer:_

Date of Committee Re

Approve/Deny:

Amount Awarded and terms:

CONTACT

Ms. Maria Muratori, Development Specialist
Department of Community Development
222 Meigs Street

Sandusky, Ohio 44870

Phone: 419.627.5891
Email: mmuratori@ci.sandusky.oh.us

The City of Sandusky, Ohio \

e ED Program Guidelines & Application | 1/1/2018




Erie County Auditor - Property Data

1ofl

Data For Parcel 57-05675.000

Basepata 777777777777777

Parcel:  57-05675.000
Owner:  BSLHOLDINGSLTD
Address: 1517 FIFTH SANDUSKY OH 44870

[+] Map this property.

Tax Mailing Address If you have a

,, PERSONAL PROPERTY DISTRICT: 22—0320

http://erie.iviewtaxmaps.com/Data.aspx?ParcelID=57-05675.000

mortgage this may be the mortgage Geographtc
company's address. T T e Saal
e - - = Gty SANDUSKY ClTY
Mailing Name: BSL HOLDINGS LTD g . :
: =dl - Township:
Address: POBOXMEY g District: -~ SANDUSKY SD
City State Zip: SANDUSKY OH 44870 T
i Lega! Legal Annual Taxis for Tax Year 2017 Payable 2018
" Homestead W
: Legal Acres: 3.26 Reductlon N? - B
Legal  OL-31N SIDE OF FIFTH ST | 0
Description: 3. 26A - - 2 5% Reduction ;iNO .
Land Use: ; ;
480 - COMMERCIAL : .
: ;Dowaoa.ad 'WAREHOUSES %Foreclosure. | NO
. descriptions. o ] L R
! L , Board of
: Neighborhood: 45710 ijevision: NO -
Number Of 5 { New NO
Cards:  Construction: | ™ ~
Annual Tax :
(Does not , . Divided
include ($3,318.94  Property: NO
delinquencies.): . , L N
. Notes
Notes: 'MAPNUMBER:8 -

o By

GIS parcel shapefile last updated 1/3/2018 10:12:04 PM.
The CAMA data presented on this website is current as of 1/3/2018 9:02:37 PM,

1/4/2018, 10:05 AM



1/4/2018 Erie County Auditor - Results

Search Results 12 resuts | Back 20 v |

Click the parcel number to display parcel-specific data.

Parcel Owner Property Land Use Acres
Address
57-01128.000 BSL HOLDING LTD FOURTH 500 0
57-00087.000 BSL HOLDINGS FIFTH 500 0
LTD
57-01588.000 E‘?ll-) HOLDINGS FOURTH 400 0.21
57-01598.000 BSL HOLDINGS FIFTH 400 1.33
LTD
57-01778.000 BSL HOLDINGS FOURTH 500 0
LTD
57-02058.000 BSL HOLDINGS FOURTH 500 0
LTD
57-02073.000 BSL HOLDINGS FOURTH 500 0
LTD
57-03188.000 E?:‘DHOLDINGS FIFTH 400 2.1298
57-05477.000 BSL HOLDINGS FIFTH 400 2.263
LTD
57-05674.000 E?E HOLDINGS FIFTH 400 2.2748
57-05675.000 E?:SHOLDINGS 1517 FIFTH 480 3.26
57-06025.000 E?EHOLDINGS FOURTH 400 0.1837

GIS parcel shapefile last updated 1/3/2018 10:12:04 PM,
The CAMA data presented on this website is current as of 1/3/2018 9:02:37 PM,

fite:l/l/C:/Users/RIW/Deskiop/Erie%20County% 20Auditor %20-%20R esults.htm 17






The City of Sandusky, Ohio

Sﬁbmissi:on Acknéwl@ggeﬁt

The undersigned centifies that he/she is authorized to complete, sign and submit this application
on behalf of the app_lidanvomer. Further, the undersigned certifies that the information contained
in this application has been reviewed by him/her and that all information, including exhibits, are,
to the best of histher knowledge, complete and accurate and presents fairly the condition of the
applicant and project accurately. Intentionally falsifying information in this document constitutes
a criminal offense. The undersigned hereby authorizes the City of Sandusky to investigate the
credit worthiiness and of the undersigned, and/or applicant. The undersigned understands that
information submitted to the City of Sandusky as part of this application is considered a public

record. The undersigned also agrees to display signage showing City support on their property
for up to one (1) year. '

The wndersigned understands that additional information may be required to finalize the approval
process, and that, if the project is funded, Economic Development fimds cannot pay for projects
completed before grant approval and notice of award. The undersigned also understands that the
submission of the application for financial assistance docs not automatically constitute approval,

ﬁiy checking this box, I acknowledge that 1 have read, understand, and agree to the policies and
procedures outlined in this document, I further agree to be interviewed, photographed and/or have
my business photographed for Economio Development marketing purposes. If you have questions,
please contact the Department of Community Development.

Coinpany Name: BSL Ho /Cﬂl-}ssr £ 7.

By: | ﬁolo&li* /-..'_ Ela(dof , Sole meonben

(Print or type name and tit[e)

%{W Cﬁk/d;’h/zo;oo_

(Signature) - I o (Date)

ED 'Program Guidelines & Application | 1/1/2018




AVT cost:

1.

PNAN R LD

10.

11.

12.
13.

$30,00 improvement budget for interior expenses (not included in total)

Dock levelers

New dock seal woodwork

New dock seals-north door

New dock door

12’ X 14’ new entry door

Operator for 12X14 door

Masonry quote to open two doorways
for new doors and repair area for new
loading dock door

Stone installed for new entrance

door on west side of bldg.

Install dividing wall between

two dock doors

Move main electric panel into AVI
space prior to diving wall installation
re-wire dock lights to south space
Commission to Juniper

Install sub-meter for water between AVI
and east building

Total cost to Waldock to accommodate AVI

$4,105.60
$ 1,000.00
$1,542.80
$1,291.00
$1,968.16
$ 890.00

$4,900.00

$ 650.00
$ 8,950.00

$4500.00

$ 5,000.00
§ 2222

$34,797.56

(budget)
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| ALES » SERVICE » INSTALLATION
Harbor DOOI', LLC & i « RESIDENTIAL
2402 Rye Beach Road » Huron, Ohio 44839 = . CO%&“
Phone: 419-433-8876 » Cell: 419-656-2144 » Fax: 419-433-3690 - IND
PROPOSAL
PROPOSAL SUBMITTED TO: PAGENO., __\_OF )] PAGES
- Rco,»:rj DATE: __ \2 -\ V7]
JOB NAME: - ST
ADDRESS: 5 ST, paoe |
PHONE:
ﬁVe hereby submit specifications and estimateas for: \
—Lostaaa QD ?—Dﬂt o Decy, \muneas u.\) oar LeT.
~— A5 ¥ Cﬁpﬁ:‘(\') \A' @ompt(LS &
~ ELxTINSeNn Sgu\mﬂj Oeseamd s 105.60
~ Ta" Wiot -

V- ASTENA D Cow@tﬂt SET e BC’Q‘«L S‘C‘F*"S CKIK\D’ OO
—_ %’ G)L_.tﬁ'\“_:a 4
WD oz \J\{\SL_(BW\Q \‘5‘-\&."‘60

A wsteu (O C\)HC) \-Kp.p.s Mooehw- Tia (‘“*"\

— FTovtens RQoow Pr’f W Frac
—‘_('?\mm*rabwmc dll'aO(l.OD
k — Tope & S0t SzedvsS oy J

We herchy propose to furnish labor and materials - complete in accordance with the above specifications, for the sum of

- dollars (3 ) with payrnent 1o be made a5 follows:
__‘_\Qem;_C:mc@,&ﬁim :

Al meerial i guarantcod 1o be as speéiﬁud, All work to be completed in a wdrk-mnn-likc mannes accc;ﬁing 1o standard practices, Any alieration or
daviation from above specifications involving extre costs will be exeouted only upon written orders, and will bscome an extra charge over and above

the estimate. All agreements contingent upon strikes, accidentt, or delays beyand qur control, This prop jeet tp-acceptance within
———5€>—— davs and ik void thereafier at the option of the undersizned.
Authorized Signature:

-ACCEPTANCE OF PRO

The sbove prices, specifications and conditions sre hereby accepted. You ame anthorized to do the work as specified. Payments will be made a5

ontlined above, : f m
ACCEPTED: Sigoanure: -’/

Date: / / 3/ 20!/ # Signatre:




p1/682/2018 20:69 41943336869 HARBOR DOOR - PAGE 81

-

) 'S . « INSTAL TON
Harbor Door, LLC ofe S - S et

. : P + COMMERCIAL
2402 Rye Beach Road - Huron, Ohio 44839 SEEL « INDUSTRIAL

Phone: 419-433-8876 » Cell: 419-656-2144 ¢ Fax: 419-433-3690

PROPOSAL

PROPOSAL SUBMITTED TO: PAGE NO. [ OF ] PAGES
LLJ ) @z-'\ALTj DATE: -2 8
JOB NAME:
ADDRESS:
s a
PHONE: ot A4~ LA~ 0]
ﬂVe hergby submit specifications and estimates for: \

O 12 XH Haps Moo "[l‘;L(g_\\—'r) p:\ssreu@fh @p'\f:‘aﬁ Ten |
- 13[q Thcng (C—IrWE o o\ J
= \S“@P‘NOS \%Cw / levslon \ qbcg A
—~ Ve & Sios Qeavs \
— oo Derton STrasT GHR .
— OrATT (‘ﬂouﬁ?“‘g‘ci&@\

\ . "
O W lsEnnsTee. ?:.,\sc*rmem\qm, D OV | ’/2 31" Cme()\t)«\ &ﬂ‘\‘b
—— Do T Eyes
— 3 lporron CentrRor STHTTON

LA™

- . /

We hereby propose 1o furmish Jabor and materials - compleds in accordance with the above specificatons, for the sam of

dollars (3 ) with paymoent to be made as follows:

ANl maserial is guarapteed 1o be as specified. All work to be completed in a work-man-like manner according to stendard practices. Any alieration or

deviation from above specifications involving extra costs will be sxecuted only upon written orders, and will become an extra charge over and above

the estimalc. All agreements contingent upon strikes, accidents, or delays beyond our control. Thisv proposal subject to acceptance within
days and j5 void thereafter at the option of the undersigned.

Authorized Signature: E

-ACCEPTANCE OF PRO SAL-

The above prices, specifications and conditions are hereby sccepted. You are authorized to do the work as specified. Payments will be made as

sutlined above.
[y 20 6 o

Signature:




E .
1%?; OJO\D PROPOSAL

FRESCH ELECTRIC INC.
1414 Milan Rd.
SANDUSKY CHIO 44870
PHONE (419) 626-2535
FAX (419) 626-2537

DATE: January 3, 2018
PROPOSAL SUBMITTED TO: BSL Holdings Attn: Bob
ADDRESS:

JOB NAME AND LOCATION: 5™ St. Warchouse

We hereby submit specifications and estimates, subject to all terms and conditions as set
forth as follows:

Relocate wire for two high bays to south end, disconnect from north end.
Relocate 200A 3 phase 4 wire panel approx. 307 to north.

Box and relocate Z00A. feed to relocated panel via outside above dock door.
Box and relocate existing feeds to relocated panel.

Relocate ground rod and wire to new location.

SR W=

Budget Price $4500.00

NOTE: This proposal may be withdrawn by us if not accepted within =~ days.

Authorized Signature (Da/v\_, w\,

Accepted: The above prices, specifications and conditions are satisfactory and are hereby
accepted. You are authorized to do the work as specified. Payment will be made as
outlined above.

‘D.ate:' 1/3/},} |

Signature 7%/, ' Z W/M/L

T8/18 Fovd OI™IOTTd HOS3uA £EGZ9C96TP T1:¢Z2 Bl@z/28/18




Masonry, Construction
Brick, Block, and Concrete

PO. Box 107
New London, OH 44851

(419) 528-8530
Fax (419) 929-2916

3-Jan-18

Bob Waldock
Fax # 419-626-2031

loh Site Location:  5th Street Warehouse - Sandusky
Description of work to complete:
Open Two 12' X 12' Doorways
Haul away debris.
Set steel lintels

Form & pourledge in doorway.

TOTAL LABOR & MATERIAL FOR ABOVE $4,900.00

Pl

K st e
'1/3/(“@&.

Estimate




December 26, 2017

Robert Waldock

W-T Realty

1414 First Street

Sandusky, OH 44870

RE: 1517 Fifth Street Building. Sandusky OH
Non-Binding Letter of Intent

Bob:

The following terms and conditions reflect AVI Foodsystems, Inc. interest in leasing the facility at 1517
Fifth Street, Sandusky, Ohlo.

Tenant: AVI Foodsystems, Inc.

Premises: Approximately 11,500 square feet of warehouse
as outlined in Exhibit A.

Lease Term: The initial lease term shall be 5 years.
Base Rental Rate: $3,250/month,
Operating Expenses: Tenant shall pay ONLY its utility cost, The above rent is

inclusive of real estate taxes and insurance. Landlord will
either separately meter or charge Tenant it’s pro-rata share
for all utilities. In addition, Tenant will be charged only for it’s
proportionate share of snow removal, landscaping or any
other common area expenses.

Lease/Rent Commencement: TBD, but as soon as reasonably possible and subject to
lease execution, completion of tenant improvements
and issuance of a certificate of occupancy. The Tenant's {/ )
objective is to have access to the premises NLT than 4238 )P _
andrentto-conymence-3-1-18.. /F&J“S‘L@K (D Pase AJ) fadB~ @_

+ftan h .

e Landlord will make certain that there are separate or
~ sub meters for water, sewer and eIectrncnty
Tandlord will nstall a dock with, s Fetbiide

| comp and dock leveler on west fide of the bulldmg

Landlord’s Improvements

/5 "Wipe ¥ 8 Hitep OHV
Juniper Solutions | 200 Public Square | Svite 3270 | Cleveland, QH 44114 | wow JuniperCREcom | 2164171172
\ea




¢ Tenant also requires space for two outside dumpsters
to be placed at west side of the buflding
» Landlord will install new OHD (12'in height and atdsst
14’ in width) at west side of building in a location as
indicated on attached exhibit. The OHD will have an
automatic door opener
Nw e L
Fsfde-ofbuilding__ pe ) sburx up Yo
o Landlord will 30,000 to the cost of 800
square feet of new office space to be constructed by
Tenant in a location of the Tenant's choosing. Tenant
agrees that any improvements will meet City of
Sandusky and Ohio Basic Building Code requirements.

Landlord’s Maintenance: Landiord shall, at its scle expense, maintain in good order
roof, exterior walls and foundations and building structure
and will deliver in good order all buildings systems.

Outside/Overnight Parking Tenant reserves the right to use fenced in parking area at east
‘ Side of the building so long as parking does not interfere with

access by any other tenants.  agrecoble bacation e

[andlard.
Signage: Tenant will be allowed)(place signage on or about the

building per City code.Signage will be removed at end of lease
lerm. ab . Jeuaitl- exocare reshiehy pen ady, R arig/ e hhon
@) i poor pal ULI Ky )‘:@u f ! ) o
Renewal Options: Tenant will have the Two (2) Three (3) year options to extend
the lease at a rate the then current market rate but not to
exceed a 4% increase for the first renewal period or 8% for
the second renewal period.
Commission: Landlord agrees to pay Juniper Solutions a %fee of total
lease
lease consideration. Commission to be paid in total within 60 dA‘i F
rrowilts of AVI's occupancy.

All terms and conditions subject to final lease approvals by AVl Foodsystems, Inc.

. _‘4\, s .
Agreed and accepted on the /9 day of !23:-' 2017

AVI Foodsystems Inc.

By.,_\ NS B): %KMM
U{_?Jn) 3 Haved










Maria Muratori
m

From: Finneran, Richard C. <rcfinneran@civistabank.com>
Sent: Friday, January 5, 2018 11:57 AM

To: Maria Muratori

Subject: RE: Robert Waldock - Reference

Hi Maria — Please see the response to your questions below.

RICHARD C. FINNERAN
Vice President/Commercial Lender

CIVISTA BANK | civistabank.com | 100 E Water St, Sandusky, OH 44870
Office: 419.627.4659 | x10159

CONFIDENTIALITY NOTICE: This electronic mail message, including any files transmitted with it, is intended only for the named
recipient(s) and may contain information that is confidential, privileged or exempt from disclosure under applicabte laws. Any
unauthorized review, use, printing, saving, copying, disclosure or distribution is prohibited. If you are not a named recipient, please
immediately notify the sender by reply e-mail and delete all copies and any attachments.
From: Maria Muratori [mailto:mmuratori@ci.sandusky.oh.us]

Sent: Thursday, January 4, 2018 12:35 PM

To: Finneran, Richard C. <rcfinneran@civistabank.com>

Subject: Robert Waldock - Reference

This message originated from outside your organization

Hello Mr. Finneran,

Robert Waldock indicated you as a reference on his economic development grant application with the City of
Sandusky. Please speak to the following regarding his project at 1517 Fifth Street — the renovation of his warehouse:

¢ What s your relationship with Robert Waldock? m Mr. Waldock's commercial banker and work with him on his
business banking. '

* What is your confidence in Mr. Waldock’s ability to successfully renovate the warehouse at 1517 Fifth Street? |
have strong confidence in Mr. Waldock. He has already invested considerable time and money into the Fifth
Street property and I'm certain he will complete the proposed renovation.

¢ s there any other information you would like to share regarding Mr. Waldock or the project? Mr. Waldock
maintains a favorable relationship with Civista Bank. We have found him to be a trustworthy and cautious
business partner and we are happy to have him as a customer.

Thank you for your help.

Maria Mutatori | Development Specialist
COMMUNITY DEVELOPMENT
222 Meigs Street | Sandusky, OH 44870
T: 419.627.5891 | F: 419.627.5713

www.clsandusky.oh.us




| H&S Unlimited '~ Jan4,2018
1336 Deforest Rd :

Warren,Ohio 44484
Robert Waldock |
W-T Reality
1414 First st,
Sandusky,Ohio 44870
RE: AVI Warehouse
- PROPOSAL :

éonstruct approximately 65’ L..F. demising wall: 3 5/8" 20 ga. metal
studs 16 oc. 5/8 drywall each side to deck above (abuse board one
side to 8") tape, finish paint. i

Total: $8950.00

-
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