
Department of Community Development_________________________ 

240 Columbus Ave 
Sandusky, OH 44870 

Phone: 419.627.5707 
www.ci.sandusky.oh.us 

ECONOMIC DEVELOPMENT INCENTIVE COMMITTEE 

MEETING AGENDA 

October 15th, 2019

I. Meeting called to order

II. Approval of minutes from July 9th, 2019

III. Program financial update

IV. Review of applications

a. MAGROUP LLC

b. Chesapeake Lofts Condo Association

V. Reminder of next meeting – November 12th,
2019

VI. Public Participation

VII. Meeting Adjournment







2018 Carryover New Funds Beginning Balance Date Approved Committed Spent Revenue Ending Balance Total Project Cost EstimatedNew Jobs
493,103$            500,000$              755,230$                         155,629$               43.5

Substantial Development
Resort School, LLC 1/21/2019 390,000.00$         150.00$       150.00$    13,600,000.00$               12.0

Renaissance Too, LLC 6/11/2019 76,875.00$            150.00$       150.00$    1,210,000.00$                 2.0

Façade
Wilken Custom Heating 3/12/2019 9,500.00$              150.00$       150.00$    16,000.00$                       0.0
Erie Residential Living, Inc 4/9/2019 9,411.50$              150.00$       150.00$    18,823.00$                       0.0
HavinFun, LLC 6/25/2019 7,500.00$              150.00$       150.00$    26,818.00$                       0.0

Signage
Elite Wellness Group, LLC 2/12/2019 460.35$                 -$             -$           613.81$                             0.0
Therapy Pros, LLC 3/12/2019 324.64$                 432.86$                             0.0
Chris Andrews, LLC 3/28/2019 7,500.00$              150.00$       150.00$    53,481.75$                       0.0
Maca Root Juice Bar & Eatery, LLC 7/11/2019 2,858.24$              150.00$       150.00$    3,810.98$                         0.0

Small Business Assistance
Elite Wellness Group, LLC 2/12/2019 7,500.00$              150.00$       150.00$    31,371.60$                       3.5
North Shore Running Store, LLC 2/12/2019 8,520.00$              150.00$       150.00$    22,463.42$                       1.5
TowBoat Marine, LLC 3/12/2019 10,000.00$            150.00$       150.00$    39,860.00$                       4.0
Therapy Pros, LLC 3/12/2019 7,500.00$              150.00$       150.00$    15,645.98$                       2.5
The Crooked Canvas 4/9/2019 37,215.00$                       1.0
Doughin' Crazy, LLC 5/9/2019 7,500.00$              150.00$       150.00$    24,602.50$                       2.0
Custom Sign & Design, LLC 6/11/2019 15,000.00$            150.00$       150.00$    83,935.00$                       3.0
Balooka Balloons, LLC 7/19/2019 4,409.61$              150.00$       150.00$    9,667.71$                         2.0
Toft Funeral Home & Crematory, LLC 7/25/2019 7,500.00$              150.00$       150.00$    43,050.00$                       2.0
Loris Printing, Inc. 7/22/2019 15,000.00$            150.00$       150.00$    80,650.00$                       2.0
Alittle.Life, LLC (the Hub) 9/11/2019 6,242.39$              150.00$       150.00$    23,594.24$                       6.0

Miscellaneous
Erie County Chamber - Fundraiser 2/22/2019 1,000.00$              N/A 0.0
Swan Song, LLC 5/14/2019 5,000.00$              N/A 0.0

Committed - Not Yet Paid: Carryover (Rounded):
Renaissance Too, LLC 90,000.00$         Committed - Not Yet Spent 237,872.64            
Marous Development Group -$                     Rescind Marous Rescind 100,000.00            
Gundlach Sheet Metal Works, Inc 50,000.00$         PAID USBIR Reduction 5,342.55                
H2 Property Management 35,000.00$         PAID Clean & Safe Rescind 40,000.00              
USBIR, LLC 2,157.45$           PAID 2018 Carryover 40,000.00              
Peerless Stove & Manufacturing Co. 9,215.19$           Firelands Northcoast Rescind 15,000.00              
Lake Erie Shores & Islands 4,000.00$           Mimi Too Rescind 4,392.74                
Mimi Too Daycare -$                     Rescind Repayments 50,495.00              
Omeca, Inc. 9,500.00$           TOTAL 493,102.93           
Lake Erie Shores & Islands 10,000.00$         
LUCO-Wes Properties 4,000.00$           
Pacific Collective 9,000.00$           PAID
Mimi Too Daycare -$                     Rescind
Rooted Juice Bar 7,500.00$           PAID

ECONOMIC DEVELOPMENT FUNDS



Hobbs Lock & Key 7,500.00$           PAID
TOTAL 237,872.64$      



Notes

$150,000-2020; $120,000-2021
390 = 240 (carryover) + 150K (2019)
$25,625 (committed from 2020 funds)

Staff approved

Staff approved
Staff approved

Staff approved / Rescinded
Staff approved

Staff Approved
Staff Approved

Staff Approved

Taste of Northcoast Fundraiser
ED assistance to help with production



















































 
 

OCTOBER 15, 2019 

Economic Development Incentive Committee Summary  

MAGROUP LLC (or its affiliates and assigns) 

APPLICANT:   Mr. Patrick Graley  
    3032 West Boulevard    
    Cleveland, Ohio 44111 

CORPORATE STRUCTURE: Limited Liability Company  

PRINCIPAL/% OWNERSHIP: Patrick Graley 100% 

PROGRAM APPLIED FOR: Small Business Assistance and Signage & Façade  

RECOMMENDATION: $21,454, which consists of $15,000 from the Small Business Assistance 
program and $6,454 from the Signage and Façade program; contingent 
upon obtaining title/lien reports, obtaining all relevant permits (if 
necessary), submitting before and after photographs (if necessary), and 
displaying a sign evidencing City of Sandusky support for one year after 
project completion.  This project will be complete by December 31, 2019. 

BACKGROUND  

Patrick Graley has been in the grocery business for more than four decades, from the ranks of working as 
a packer at A&P to operating successful restaurant and wine bars.  Most recently, Mr. Graley owned and 
operated a restaurant and coffee shop which provided the springboard to be able to successfully operate 
and oversee this new space opening in the City Hall building (the “Project”). The applicant, Magroup, LLC 
(the “Company”), was organized in late 2017 and intends to build off of his decades of experience in the 
restaurant management and operations sectors to make Vita Urbana a long-lasting venture in a beautiful 
public space.  

PROJECT DESCRIPTION 

This Project is a complete historic renovation of a nearly century old building (1923) and a return to 
grandeur to one of Sandusky’s finest interior spaces.  This renovation results in modern upgrades, 
including a new fire suppression system with additions of modern kitchen, freezer, refrigeration, and food 
storage facilities.  The space will also contain small event space for meetings and bathrooms for its patrons 
and guests.   

This Project is focused on properly tenanting the approximately 5,000 square feet of first floor space in 
the newly-finished City Hall building project and bringing to market the following: (i) an artisanal food 
market with healthy food options to service the City as a whole; (ii) a day break coffee shop offering 
healthy breakfast solutions; and (iii) a Sandusky bistro offering lunch and dinner options (grab and go 
and/or prepared food items). 



 
 

PROJECT FINANCING 

The Project sources and uses are as follows for the substantial development assistance:   

   

 Uses  Amounts 
    

 Landlord Buildout of Space $ 164,999 
 Fire Suppression  $ 15,000 
 Signage $ 8,606 
    

 TOTAL $ 188,605 
    
 Sources  Amounts 
    
 Owner Equity $ 30,000 
 Landlord Equity $ 137,151 
 Signage Grant $ 6,454 
 Small Business Assistance Grant $ 15,000 
       

 TOTAL $ 188,605 

    
 

The recommended total grant amount of $15,000 in small business assistance grant dollars is the cap 
under our program guidelines and the signage grant amount is 75% of the overall signage cost incurred 
by the applicant, which is also the cap under our program guidelines. On the whole, our $21,454 grant 
allocation is approximately 11.3% of total project cost, which is a very low percentage based upon 
comparable projects review and approved by the City since these programs’ inceptions. 

FINANCIAL SUMMARY – BUSINESS  

The Project is being pursued as a buildout of the approximately 5,000 square foot first floor commercial 
space whose end use will be as described earlier: (i) an artisanal food market with healthy food options 
to service the City as a whole; (ii) a day break coffee shop offering healthy breakfast solutions; and (iii) a 
Sandusky bistro offering lunch and dinner options (grab and go and/or prepared food items).  To gauge 
potential economic benefits, the first floor space with basic market and coffee bar operations should 
result in a minimum of eight full time employees (8 FTE) with annual payroll of $250,000.00 ($15.00 / hour 
estimates) and annual sales projected at $800,000.   

RECOMMENDATION 

Staff is recommending a $21,454 grant to support this Project. 



 































































 
 

OCTOBER 15, 2019 

Economic Development Incentive Committee Summary  

CHESAPEAKE LOFTS CONDOMINIUM ASSOCIATION (or its affiliates and assigns) 

APPLICANT:   Mr. Michael Meyer  
    401 West Shoreline Drive   
    Sandusky, Ohio 44870 

CORPORATE STRUCTURE: Corporation Not-for-profit  

PRINCIPAL/% OWNERSHIP: Unitowners- 100% 

PROGRAM APPLIED FOR: Signage & Façade  

RECOMMENDATION: $60,400.00 from the Signage and Façade program; contingent upon 
obtaining title/lien reports, obtaining all relevant permits (if necessary), 
submitting before and after photographs (if necessary), and displaying a 
sign evidencing City of Sandusky support for one year after project 
completion.  This project will be complete by June 30, 2021. 

BACKGROUND  

Constructed in the early 1920’s by the Hinde and Dauch Paper Company, 401 W. Shoreline Drive served 
as a beacon on the City’s waterfront to its industrial and manufacturing.  In 1992, the building’s most 
recent occupant, the Chesapeake Display Company, ceased operations and for nearly 13 years the building 
sat empty.  In 2005, construction began to restore the abandoned building and site.  Today, 195 for-sale 
residential condominium units and a commercial condominium space make this one of Sandusky’s 
downtown waterfront landmarks and success stories.   

PROJECT DESCRIPTION 

The east, south, and a section of the west parapet wall of the Chesapeake Lofts Building is covered with a 
latex foam applied in the mid-1990’s as a temporary prevention of deterioration stopgap to its building 
façade.  This project involves the permanent removal of this stopgap foam encapsulation material and 
restoration of the upper parapet wall bricks and mortar (the “Project”).  The Project is expected to be 
completed in three (3) phases:  (i) east side removal (604 lineal fee); (ii) south side removal and restoration 
of the original “Hinde and Dauch Paper Company” building name (124 lineal feet); and (iii) northwest side 
restoration (102 lineal feet).  

This Project is intended to preserve this nationally-registered Landmark Historic property.  Upon 
completion, this Project will result in a significant enhancement to the building’s physical appearance and 
structural integrity, and will be consistent with other improvements to historic properties.  It will be 
another piece of the puzzle to Downtown Sandusky’s renaissance.  This Project has been previously 
approved by the City’s Landmarks Commission. 



 
 

PROJECT FINANCING 

The Project sources and uses are as follows for the substantial development assistance:   

   

 Uses  Amounts 
    

 

 
Southside Front Upper Wall Repair Phase #2  

 
 

$ 60,400.00 

 

-Removal of Spray Foam Insulation 
-Cleaning of brick surface 
-Cutting/cleaning mortar joints  
-Applying new mortar in joints 
-Cleaning decorative surfaces in repair areas; 
-Seal repaired surfaces after repair; 
-restoration of “Hinde and Dauch Paper Company” sign   

 
 
Eastside Parapet Repair (Phase #1) 

 
 
 

 

$ 245,400.00 
   Southwest Parapet Repair (Phase #3) $ 49,380.00 

 TOTAL $ 355,180.00 
    
 Sources  Amounts 
    
 Signage & Facade Grant $ 60,400.00 
 Unitowners Reserves/Assessments  $ 294,780.00 

 TOTAL $ 355,180.00 

    
 

The recommended total grant amount of $60,400 signage & facade grant dollars will be used to fund the 
phase two repair and restoration work to the south side wall of the building. On the whole, this $60,400 
grant allocation is approximately 17% of the $355,180 total project cost, which is far below our capped 
75% grant allowance on a project, but is intended to assist the mixed-use project achieve a more stable 
and aesthetically beautiful downtown waterfront historic landmark. 

FINANCIAL SUMMARY – BUSINESS  

n/a 

RECOMMENDATION 

Staff is recommending a $60,400 Signage & Facade grant to support this Project. 

 



R.  L.   SEILER & ASSOCIATES,  L LC 
ROOFING CONSULTANTS & BUILDING EVALUATION 

 COMMERCIAL   INDUSTRIAL     INSTITUTIONAL 
 
 
October 7, 2019 
 

Mr. Bryan Baugh 
 Northcoast Property Management Co. LLC 
 140 Buckeye Drive  
 Port Clinton, Ohio  
 
Mr. Mike Myer  
Chesapeake lofts Condominium Association 
401 W. Shoreline Drive 
Sandusky, Ohio 
  
RE: Chesapeake Lofts Front Upper Wall Repair PHASE #2 
 
These repairs consist of the following: 

• Removal of spray foam insulation 
Brick surface would be scraped of foam mass, brick surface would be cleaned by surface     
grinding. 
All brick mortar joints will be cut out and repacked with new like type S mortar. 

• Cleaning brick surface 
Decorative exterior tile and stone masonry façade surfaces will be scraped clean of foam mass.           
Foam residue on decorative surfaces will be chemically cleaned to protect surfaces.  

• Cutting and cleaning existing mortar joints and applying new Type S mortar in joints. 
Decorative tile grout will be checked, and all deteriorated grout will be cut out and replaced with 
exterior grout, then sealed. 

• Cleaning decorative surfaces in area of repair 
   Special precaution will be taken with decorative surfaces when foam is scraped from these 
surfaces. Enviro friendly cleaner used to soft the foams bond. Non-abrasive pads will be used to 
clean softened residue from decorative surfaces. 

• Seal repaired surfaces after repairs were made with a clear siloxane sealer. 

• Name Plate HINDE AND DAUCH PAPER CO."" 

 
 

*Special care will be done when removing foam from “Hinde and Dauch Paper CO. name plate 
on building front. The outer foam will be removed by cutting away from name plate surface to 
remove the mass. Hand scraping of surface will be done to get down surface. The cleaning of 
surface will be completed with chemical cleaner to loosen bond of foam resins. After foam is 
removed the existing surface will be evaluated to determined if surface of plaque would need any 
imperfection’s corrected. Then surface would be sealed with a clear masonry sealer. 

 
 
 
 
 

1983 

BUSINESS ESTABLISHED  

R L SEILER & ASSOCIATES LLC 



 
 
 
 
 
 
This repair completes tuckpointing from top down to window top level and completed tuckpointing. 
Note, these costs are based on the front sidewalks being in place and the lift costs are calculated 
from the height of the sidewalks. The price includes all materials and labor, lifts and needed 
equipment for the proper repair of this area. The labor and material cost is……$56,300.00 
 
 
 
Also calculated is the southwest front corner of touch pointing that is uncompleted. This work would 
be from the ground level up to the base of the foam area not including the foam repair. This work can 
be completed at any time. The labor and material cost of this repair to be…….$4,100.00 
 
Also, 
It would be very helpful to let me know your intent for starting these projects because of possible 
material cost increases, manlift availability, and timely scheduling of manpower.  
 
Please call with any questions regarding these repairs. Thank you for considering 
 R. L. Seiler & Associates, LLC for your building’s improvement. 
 
 
 
 
Sincerely, 

Larry Villers GM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

____________________________________________________ 
P.O. Box 215 * Doylestown, Ohio 44230 

Telephone 1-330-903-1607   
Division of the Exterior Building Forensic Group 
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