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ECONOMIC DEVELOPMENT INCENTIVE COMMITTEE 

MEETING AGENDA 

 

January 14, 2020 

1:30pm 
 

 

I. Meeting called to order 

 

II. Approval of November 19, 2019 minutes   

 

III. Program financial update 

 

a. 2020 Spreadsheet  

 

IV. Review of staff reviewed applications 

NONE  

 

V. Review of applications 

 

a. LAKE ERIE ISLAND CRUISES, LLC 

 

VI. Reminder of next meeting – FEBRUARY 11, 2020 

 

VII. Public Participation 

 

VIII. Meeting Adjournment 

 



Economic Development Incentive Committee 

November 19th, 2019 

Meeting Minutes 

 

Call To Order 

Mr. Nickles called the meeting to order at 1:36pm.  The following members were present 

constituting a quorum: Mr. Paul Koch, Ms. Abbey Bemis, Mr. Al Nickels, and Mr. Trevor 

Hayberger. Economic Development Specialist John Storey, and Clerk for the Community 

Development Department Kristen Barone were also present. 

 

Approval of Minutes 

Mr. Hayberger moved to approve the minutes from the October 15th, 2019 meeting; Mr. Koch 

seconded the motion. All members were in favor of the approval. 

 

Program Financial Update 

Mr. Storey stated that the remainder balance of funds is currently at $134,175.00. He said that 

the one agenda item that was passed at the last meeting and had to go before City Commission 

was for Vita Urbana Market, in the amount of $21,454.00.    

Mr. Nickles asked what has been budgeted for 2020. 

Mr. Storey stated that that the budget should be the same amount of $500,000, if not more. 

Mr. Nickles asked if there are any payments coming due that will carry over. He said that some 

businesses pay back for agenda items that were passed. 

Mr. Koch said that sometimes the committee approved loans instead of grants. Kilbourne Hotel 

was one that had been making payments, but that is the only one he remembers. 

Mr. Storey said that he was not aware of anything outstanding, but will have to check on that. 

 

Application Review 

MARKET STREET COLLECTIVE LLC: Mr. Storey stated that MARKET STREET COLLECTIVE is the 

first Opportunity Zone Investment in the downtown area. The Opportunity Zone Investment is a 

Federal Tax Incentive Program that is census track driven. This project is all about the 

redevelopment of the old Kreimes Cardinal Grocery Store. The property has been vacant since 

2017. The applicant has presented renderings to develop the property into a micro food hall, a 

micro-distillery, and a potential entertainment venue. They have done projects like this in the 

past.  

Mr. Nickles asked if they have given a timeframe for opening. 

Mr. Storey stated that they are planning on the grand opening being June 1st, 2020. 

Mr. Koch stated that the project should be completed by December 31st, 2020. 

Mr. Storey stated that the owners are asking for $139,609.40, which is 10% of their eligible 

costs. 

Mr. Bemis made a motion to approve the request as recommended by staff. Trevor seconded. 

With no further discussion, all were in favor to approve. 



CHESAPEAKE LOFTS CONDOMINIUM ASSOCIATION: Mr. Nickles stated that this application 

was tabled at the last meeting. 

Mr. Hayberger moved to remove the application from the table for discussion. Ms. Bemis 

seconded the motion. All members were in favor. 

Mr. Storey stated that this application was tabled for further discussion as this project is a little 

different than what the committee usually sees. The project involves the removal and 

replacement of a deteriorated façade and parapet wall to the East, South, and West Wall. It was 

done in the 1990’s with a latex foam. This project is to remove the foam and restore the 

parapet wall, bricks, and mortar. The project costs about $355,000. They are asking the city for 

$60,300.00. He stated that the reason that this project falls under the scope of this program is 

because it does have a commercial space inside the building. The space does not have a tenant 

in it currently. Mr. Storey stated that The Chesapeake owners feel that they perceive an 

injustice was done due to the fact that the city was the one who put this foam up to try to 

prevent the deterioration. 

Mr. Koch stated that his concern last month with the Chesapeake application is that the 

property is currently not being used for commercial space and it has not been used for 

commercial space for a long time. 

Mr. Nickles asked if there was a way to get the funds they are requesting out of the Tax-

Increment Financing. 

Mr. Hayberger stated that he does not believe that it would qualify for what they want to use 

the funds for. 

Mr. Nickles stated that he would like to see the people that are profiting from the rentals in The 

Chesapeake to step up and chip in. 

Mr. Koch asked if there is a limit on how much funds can be used for signage. 

Mr. Storey stated that there is no limit and that they can grant up to 75% of signage cost. 

Mr. Koch made a motion to deny the application as presented. Ms. Bemis seconded the motion. 

All members in favor to deny the application. 

Mr. Storey stated that there will not be a meeting in December. 

Public Participation 

Sharon Johnson stated that she had four things she wanted to say. 

1) She was not in agreement with The Chesapeake application either since it is mostly 
residential space in that building. She said that they have a Homeowners Association that is 

supposed to be collecting fees for maintenance of the building.

2) She then said that she is not too enthused about when the committee is short funds and 
trying to spend next year’s money when the money has not yet been received.

3) The Chesapeake put the committee in a bad position stating that they needed a vote today 

when they are applying for a grant.

Mr. Koch stated that the reason for that is probably because they were on the agenda last 

month and the application was tabled. 



Mrs. Johnson said she is not understanding the sign because they were already granted a sign 

for the front end of the building. 

Ms. Bemis stated that the application that they are reviewing today is not for the front of the 

building, but it on the side of the building. It is a historical sign of the building that they would 

like to restore, not a conventional sign for The Chesapeake. It is engraved in the building. 

4) She wondered if Mr. Nickles should have abstained from the Market Street Collective

application because his LLC made $510,000 from that deal. 
Mr. Nickles stated that he does not have an LLC that he has made any money off of. 
Mrs. Johnson stated that RKCS LLC is the LLC she is referring to.

Mr. Nickles stated that he does not have anything to do with that LLC.

Mrs. Johnson stated that she would send the paperwork over to City attorney Mr. 
Hayberger to look over.

Meeting Adjournment 

Mr. Hayberger made a motion to adjourn. Mr. Nickles seconded the motion. Meeting ended at 

2:32pm. 

APPROVED: 

___________________________________ ___________________________________ 

Kristen Barone, Clerk  Mr. Nickles, Chairman 



2019 Carryover New Funds Beginning Balance Date Approved Committed Spent Revenue Ending Balance Total Project Cost New Jobs Notes
390,158$            500,000$              504,175$  318,930$              14.0

Substantial Development
Resort School, LLC 1/21/2019 150,000.00$         150.00$       150.00$    13,600,000.00$               12.0 $120,000-2021
Renaissance Too, LLC 6/11/2019 25,625.00$            150.00$       150.00$    1,210,000.00$                 2.0
Market Street Collective, LLC 12/9/2019 9,620.00$              150.00$       150.00$    

Façade

Signage

Small Business Assistance

Miscellaneous

Committed - Not Yet Paid: Carryover (Rounded):
Renaissance Too, LLC (#1) 90,000.00$         Committed - Not Yet Spent 385,982.89            
Renaissance Too, LLC (#2) 76,875.00$         2019 Carryover 4,175.00                
Market Street Collective 130,000.00$      
Wilken Custom Heating 9,500.00$           
Erie Residential Living 9,411.50$           
Chris Andrews, LLC 7,500.00$           TOTAL 390,157.89           
Lake Erie Shores & Islands 4,000.00$           
Magroup, LLC 6,454.00$           
Omeca, Inc. 9,500.00$           
Lake Erie Shores & Islands 10,000.00$         
LUCO-Wes Properties 4,000.00$           
Toft Funeral Home 7,500.00$           
Alittle.Life, LLC 6,242.39$           
MAGroup, LLC 15,000.00$         

TOTAL 385,982.89$      

ECONOMIC DEVELOPMENT FUNDS



 
 

JANUARY 14, 2020 

Economic Development Incentive Committee Summary  

LAKE ERIE ISLAND CRUISES, LLC (or its affiliates and assigns) 

APPLICANT:   Mr. Joe Lamb 
    109 W. Shoreline Drive      
    Sandusky, Ohio 44870 
 
CORPORATE STRUCTURE: Limited Liability Company  

PRINCIPAL/% OWNERSHIP: Mr. Joe Lamb – 100%  

PROGRAM APPLIED FOR: Small Business Assistance 

RECOMMENDATION: $15,000.00 Small Business Assistance grant to be approved by City 

Commission upon requisite approval by EDIC; contingent upon 

obtaining title/lien reports, obtaining all relevant permits (if 

necessary), submitting before and after photographs (if necessary), 

and displaying a sign evidencing City of Sandusky support for one 

year after project completion.  This project will be complete by 

October 31, 2020.   

BACKGROUND & PROJECT DESCRIPTION 

Lake Erie Island Cruises, LLC (the “Company”) was formed in 2007 with the Secretary of State of 

Ohio and has long operated boat tours of the Lake Erie Islands and Sandusky Bay.  The Company 

will be operating at the Jackson Street Pier location (upon the project completion) and will be 

serving the public from the newly developed ticket house and pier location along Shoreline Drive.  

This Jackson Street Pier development and Ticket House construction will result in increased traffic 

and allow the Company to offer food, beverage, and alcohol options to those patrons waiting for 

their cruise and/or others enjoying the new lakefront pier and park. The cost of the Ticket House 

(not including sewer, water, and other utilities) is approximately $200,000, which is based upon 

the initial “Base Bid” of approximately $159,000 and a subsequent $40,652 additional design and 

construction increase based upon discussion between the Company and the City (and its 

engineering and design team).  The Company hopes to achieve an additional revenue stream with 

this food and beverage component to its operations and will add to a more expansive customer 

experience for travelers and lakefront visitors alike. The Company plans on utilizing this small 

business assistance grant money to defray costs associated with the design and build-out of the 

physical space, including equipment installation and operation. 



 
 

PROJECT FINANCING 

The project sources and uses are as follows for the small business assistance: 

Uses   
Base Bid Construction of Ticket 
House & Foundation 

 
$158,994.00 

Additional Design and 
Construction Costs1 

 
$40,652.00  

   
   

Total  $199,646.00 

   

Sources  
 

Owner Equity (City)  $169,646.00  (85.0%) 
Small Business Assistance Grant  
Lease Payments (over 5 years) 

 $15,000.00    (7.5%) 
$15,000.00    (7.5%) 

   

Total   $199,646.00 (100%) 

 

The recommended total grant amount of $15,000.00 in small business assistance, which is the 

maximum amount of grant dollars permitted under this program, equates to 7.5% of the total 

eligible project cost.   This percentage is a very small number compared to past projects on a 

comparison basis.  The staff recommendation is based off recent awards to very similar projects 

– with regards to total project costs, employment, payroll and revenue projections and location. 

FINANCIAL SUMMARY – BUSINESS  

Annual Sales Revenue (YR1 = $370,000, YR2 = $400,000, YR3 = $400,000).  Payroll (YR1 = $75,000, 

YR2 = $80,000, YR3 = $85,000).  The current Company employment levels are expected to be 

maintained at consistent levels with the opportunity to expand based upon increase in traffic and 

revenues. 

 

RECOMMENDATION 

                                                           
1 Additional Design and Construction work includes, but is not limited to:  (i) new bollards and chains required by 
the USCG to secure the area adjacent to the vessel; (ii) interior door to separate concession from ticketing areas; 
(iii) restrooms for employees only; (iv) additional six feet in length to permit concessions, sink, plumbing, 
foundations; (v) security closet. 



 
 

Staff is recommending a $15,000.00 Small Business Assistance grant to support this Project – in 

line to what has been recently awarded to very similar projects in terms of economic output, 

square footage redeveloped and location.  This grant will also aid in tenanting the new Jackson 

Street Pier Ticket House and offer visitors to the Company, Pier, and lakefront as a whole, another 

food and beverage option at the most convenient of locations to the vessel’s location. 
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