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  ECONOMIC DEVELOPMENT INCENTIVE COMMITTEE 

MEETING AGENDA 

FEBRUARY 11, 2020 

1:30pm 

 

 

I. Meeting called to order 
 

II. Approval of January 14, 2019 minutes   
 

III. Program financial update 
 
a. 2020 Spreadsheet  

 
IV. Review of staff reviewed applications 

NONE  
 

V. Review of applications 
 
a. FAMILY HEALTH SERVICES, LLC (Substantial Development Grant Request); 
b. CHESAPEAKE LOFTS CONDOMINIUM ASSOCIATION (Signage & Façade Grant 

Request) 
 
VI. Reminder of next meeting – MARCH 10, 2020 

 
VII. Public Participation 

 
VIII. Meeting Adjournment 



Economic Development Incentive Committee 
January 14th, 2020 
Meeting Minutes 

 
Call To Order 
Mr. Nickles called the meeting to order at 1:30pm. 
 
The following members were present constituting a quorum: Mr. Paul Koch, Ms. Abbey Bemis, 
Mr. Al Nickels, Mr. Trevor Hayberger, and Mr. Greg Voltz. Chief Development Officer Matt 
Lasko, and Clerk for the Community Development Department Kristen Barone were also 
present. 
 
Approval of Minutes 
Mr. Hayberger moved to approve the minutes from the November 19th, 2019 meeting; Mr. 
Koch seconded the motion. All members were in favor of the motion. 
 
Program Financial Update 
Mr. Lasko explained which projects have been approved by the committee, but have not yet 
been completed, so that money has been carried over into this year’s budget. He then stated 
that there was also a little over $4,000.00 that has not been committed from 2019 that has also 
carried over. 
Mr. Nickles stated that at last month’s meeting there was some concern that there was money 
already spent in 2019 from the 2020 budget. 
Mr. Lasko clarified that there was some money committed for some larger projects, from the 
2020 budget but not spent or disbursed. He then stated that there has been $500,000.00 put in 
the budget for 2020. After subtracting the amount of money already committed, that leaves 
$318,930 left to commit for 2020. 
 
Application Review 
Mr. Lasko stated that the only application on the agenda today is for Lake Erie Island Cruises, 
LLC, owned by Mr. Joe Lamb. Mr. Lamb has applied for a small business assistance grant for a 
full reconstruction of the existing ticket house. The new ticket house will cost about $200,000. 
The base bid for the project is at $160,000, but there is an opportunity to expand that to offer 
concessions, which would bring the cost up to $200,000. The project will include restrooms for 
the employees, a security closet, and plumbing work that will be needed for the concessions 
and a larger building to permit for the addition of concessions. The City was already planning on 
building a ticket house as part of the Jackson Street Pier project, so the City is funding just 
under $170,000 of that project. Mr. Lamb is seeking $15,000 in small business assistance and 
then he is also going to pay for a portion of the costs through additions in his lease payments 
over the course of the next five years. This project will create new employment, but will also 
help a long term tenant grow his business. Therefore staff recommend approval of the grant. 



Mr. Nickels asked if the timing on this project depends on the timing of the Jackson Street Pier 
project. 
Mr. Lasko stated that the hope is that everything will be wrapped up by late spring/early 
summer. He stated that they are still working out the terms of the lease agreement and hoping 
to have that worked out by sometime in February. 
Ms. Bemis asked Mr. Lasko if it makes more sense for Mr. Lamb to do the buildout himself to 
save on construction costs. 
Mr. Voltz stated that the building is a prefab building, so this is probably as low of a cost as 
possible. He said that they had asked Mr. Lamb what he would feel comfortable doing himself 
and what work he would like to have ready to go when the season starts. 
Mr. Lasko stated that since a lot of the things that are being added was Mr. Lamb’s request and 
going towards his business benefit, the lease is going to have that a lot of the maintenance of 
that building is going to be his responsibility. 
Ms. Bemis made a motion to accept the staff recommendation. 
Mr. Koch seconded the motion. 
Without further discussion, all members were in favor to approve the motion. 
 
Next Meeting 
Mr. Nickles asked if any other applications have been submitted for the February 11th meeting. 
Mr. Lasko stated that they are still wrapping things up, but it looks like there will be one 
application to discuss and potentially a couple others. 
 
Public Participation 
Sharon Johnson asked if Mr. Lasko could clarify who was contributing what to Mr. Lamb’s 
project. 
Mr. Lasko explained the City is funding just under $170,000 as part of the Jackson Street Pier 
project, Mr. Lamb is seeking $15,000 in small business assistance, and then the remaining 
amount would be fronted from the City and Mr. Lamb would pay that back through his lease 
agreement payments. 
Sharon then stated that at the November 2019 meeting, she thought she remembered hearing 
that $9,000 was being borrowed from this year’s budget to pay for the Cardinal business 
project, so she was wondering how staff come up with the carryover amount from last year. 
Mr. Lasko explained that the carryover amount is funds from 2018 and 2019 that have been 
committed, but not yet paid since the projects have not yet been completed. 
Sharon asked if $9,000 had been borrowed from this year’s budget for the application at the 
November meeting. 
Mr. Lasko stated that the committee did approve forward committing money from this year’s 
funds for three projects from last year. He explained that the City does not disburse the money 
until it is in the account, but there is the need to commit to the projects so that the businesses 
can show where their money is going to come from when applying for loans and can move 
forward with their projects. 



Sharon asked if there is a list of all of the loans that were given out in 2019. 
Mr. Lasko stated that no loans were given out last year, but a list of grants that were approved 
was provided at the last meeting in 2019. He said he could email her that list if she would like. 
Sharon asked what bank Lake Erie Island Cruises was using. 
Mr. Lasko stated that there were no loans needed for this project. 

 
Meeting Adjournment 
Mr. Hayberger made a motion to adjourn the meeting. 
Mr. Koch seconded the motion. 
The meeting was adjourned at 1:51pm. 
 
 
APPROVED: 
 
 
___________________________________  ___________________________________ 
Kristen Barone, Clerk     Mr. Nickles, Chairman 

 



2019 Carryover New Funds Beginning Balance Date Approved Committed Spent Revenue Ending Balance Total Project Cost New Jobs Notes
390,158$           500,000$             504,175$                        303,930$             14.0

Substantial Development
Resort School, LLC 1/21/2019 150,000.00$        150.00$      150.00$    13,600,000.00$              12.0 $120,000-2021
Renaissance Too, LLC 6/11/2019 25,625.00$           150.00$      150.00$    1,210,000.00$                2.0
Market Street Collective, LLC 12/9/2019 9,620.00$             150.00$      150.00$    

Façade

Signage

Small Business Assistance
LAKE ERIE ISLAND CRUISES, LLC 2/10/2020 15,000.00$           150.00$      150.00$    199,652.00$                   

Miscellaneous

Committed - Not Yet Paid: Carryover (Rounded):
Renaissance Too, LLC (#1) 90,000.00$        Committed - Not Yet Spent 385,982.89           
Renaissance Too, LLC (#2) 76,875.00$        2019 Carryover 4,175.00               
Market Street Collective 130,000.00$     
Wilken Custom Heating 9,500.00$          
Erie Residential Living 9,411.50$          
Chris Andrews, LLC 7,500.00$          TOTAL 390,157.89          
Lake Erie Shores & Islands 4,000.00$          
Magroup, LLC 6,454.00$          
Omeca, Inc. 9,500.00$          
Lake Erie Shores & Islands 10,000.00$        
LUCO-Wes Properties 4,000.00$          
Toft Funeral Home 7,500.00$          
Alittle.Life, LLC 6,242.39$          
MAGroup, LLC 15,000.00$        

TOTAL 385,982.89$     

ECONOMIC DEVELOPMENT FUNDS



 
 

FEBRUARY 11, 2020 

Economic Development Incentive Committee Summary  

FAMILY HEALTH SERVICES, LLC (or its affiliates and assigns) 

APPLICANT:   Mr. David P. Tatro, Chief Executive Officer  
    1912 Hayes Avenue, Suite D   
    Sandusky, Ohio 44870 

CORPORATE STRUCTURE: Limited Liability Company  

PRINCIPAL/% OWNERSHIP: Family Health Services of Erie County, Inc., (100%) 

PROGRAM APPLIED FOR: Substantial Development  

RECOMMENDATION: $50,000.00 from the Substantial Development grant program; contingent 
upon obtaining title/lien reports, obtaining all relevant permits (if 
necessary), submitting before and after photographs (if necessary), and 
displaying a sign evidencing City of Sandusky support for one year after 
project completion.  This project will be complete by December 31, 2020. 

BACKGROUND  

Family Health Services is a federally qualified health center (“FQHC”) located in Sandusky and serving all 
of Erie County. (the “Company”) The Company was organized with the Ohio Secretary of State in 2014 
and now operates as one of two health center programs in Erie County.  The Company provides 
comprehensive primary care and enabling services, preventative women’s health services, and behavioral 
health services, in addition to offering a 340B pharmacy program to patients.  The Company currently 
operates at two locations: 1912 Hayes Avenue and 620 E. Water Street, where medical and behavioral 
health services are housed.  The new dental clinic will be located at the South Campus of Firelands 
Regional Medical Center, formerly the Providence Hospital site.  Located within this building is a Veteran’s 
Clinic, Sleep Disorder Clinic, Rehabilitation Services, School of Nursing, and Stein Hospice.  This grant is to 
greatly expand the dental services for the City of Sandusky and Erie County residents. 

PROJECT DESCRIPTION 

In order to serve the underserved, low-income, Medicaid population of patients within the City and 
Region, the Company must build a state of the art 3,000 square foot, 8-10 chair dental facility.  This design 
and buildout of a new dental practice of 8-10 chairs in 3,000 square feet will cost approximately $1.5MM 
dollars.  Installation of dental chairs and x-ray sensors, plumbing, vacuum lines, electrical, and 
vacuum/compressor units will all take place over initial construction.   Upon completion, the proformas 
estimate that by the end of 2021, four general dentists and four hygienists will be able to receive 
approximately 15,000 patients.   The estimates for calendar year 2022 increase to 20,000 patient visits.  
The data supports these underlying visit counts as the City and Region have been labeled as a dental 
desert for the underserved, lower-income citizens.   This project achieves the rare two-fold benefit of 



 
 

bringing higher-paying professional jobs to the City while concurrently provided much-needed dental 
services to people who desperately need such health attention.  When fully completed, this Project will 
provide approximately 20-25 new jobs. 

 

PROJECT FINANCING 

The project sources and uses are as follows for the small business assistance: 

Uses   
Equipment & Installation  $800,000.00 
 
Construction & Build-Out of Physical 
Space; 

 

$500,000.00  
 
Start-Up and Soft Costs  

 
$200,000.00  

   
   
   
   

   
Total  $1,500,000.00  

   
Sources  

 

Owner Equity 
   

 $550,000.00  
 
Bank Financing 
 
City Substantial Development Grant 

  
  

  
 $900,000.00 
 
 $50,000.00  

   
Total   $1,500,000.00  
   

 

The recommended total grant amount of $50,000.00 in Substantial Development Assistance is half of their 
$100,000.00 request amount.  Staff believes that $50,000 is the appropriate amount based upon the 
Company’s ability to secure third-party financing as well as other public monetary sources to complete 
the project. From a percentage of total project investment standpoint, the City’s $50,000.00 grant equates 
to 3.3%, which is far below our traditional 10% grant allowance for major substantial development 
projects.   

FINANCIAL SUMMARY – BUSINESS  



 
 

Annual Sales Revenue (YR1 = $1,219,790; YR2 = $2,145,000; YR3 = $2,860,000).  Payroll (YR1 = $616,250, 
YR2 = $1,117,500, YR3 = $1,497,500).  Employment will expand from 0 to 21.5 full time employees during 
this time period. 

RECOMMENDATION 

Staff is recommending a $50,000 Substantial Development Grant for all of the aforementioned reasons.   

 

 





























































































 
 

FEBRUARY 11, 2020 

Economic Development Incentive Committee Summary  

CHESAPEAKE LOFTS CONDOMINIUM ASSOCIATION (or its affiliates and assigns) 

APPLICANT:   Mr. Michael Meyer  
    401 West Shoreline Drive   
    Sandusky, Ohio 44870 

CORPORATE STRUCTURE: Corporation Not-for-profit  

PRINCIPAL/% OWNERSHIP: Unitowners- 100% 

PROGRAM APPLIED FOR: Signage & Façade  

RECOMMENDATION: $24,000.00 from the Signage and Façade program; contingent upon 
obtaining title/lien reports, obtaining all relevant permits (if necessary), 
submitting before and after photographs (if necessary), and displaying a 
sign evidencing City of Sandusky support for one year after project 
completion.  This project will be complete by June 30, 2021. 

BACKGROUND  

Constructed in the early 1920’s by the Hinde and Dauch Paper Company, 401 W. Shoreline Drive served 
as a beacon on the City’s waterfront to its industrial and manufacturing.  In 1992, the building’s most 
recent occupant, the Chesapeake Display Company, ceased operations and for nearly 13 years the building 
sat empty.  In 2005, construction began to restore the abandoned building and site.  Today, 195 for-sale 
residential condominium units and a commercial condominium space make this one of Sandusky’s 
downtown waterfront landmarks and success stories.   

PROJECT DESCRIPTION 

This project is a portion of a previously applied for larger grant request for a complete renovation project 
to the historic building’s exterior.  After rejection by the Committee, the applicant downsized his request 
to the southerly, Shoreline drive-facing exterior and the specific work scope that encompasses the upper 
wall restoration of the historic building signage, decorative features, and adjacent brick work.  

This building markings and façade renovation (the “Project”) will be completed as follows:  (i) Removal of 
foam from the “Hinde and Dauch Paper Co” name plate and other decorative features on the building 
front along Shoreline Drive; (ii) The outer foam will be removed by cutting away from the name plate 
surface to remove the mass; (iii) Hand scraping will be done to get down to the original surface of the 
signage and adjacent bricks; (iv) The cleaning of surface will be completed with chemical cleaner to loosen 
bond of foam resins; (v)  After foam removal, the existing surfaces will be evaluated to determine if the 
plaque surface would need any imperfections corrected; and (vi) Surfaces will be sealed with a clear 
masonry sealer.  This Project is intended to preserve this nationally-registered Landmark Historic property.  



 
 

Upon completion, this Project will result in a significant enhancement to the building’s physical 
appearance, and will be consistent with other improvements to historic propertiesThis Project has been 
previously approved by the City’s Landmarks Commission. 

PROJECT FINANCING 

The Project sources and uses are as follows for the substantial development assistance:   

   

 Uses  Amounts 

    

 

 
Upper Wall Restoration of the Historical Building Signage, 
Decorative Features, and Brick Work  

 
 

$ 32,450.00 

 

-Removal of Spray Foam Insulation 
-Hand scraping to original surface of signage and bricks. 
-Chemical cleaning to loosen bond of foam resins. 
-Surface sealing with a clear masonry sealer. 
-Cleaning decorative surfaces in repair areas; 
-Restoration of “Hinde and Dauch Paper Company” sign   

 
 
 

 
 
 

 

  

    

 TOTAL $ 32,450.00 

    

 Sources  Amounts 

    

 Signage & Facade Grant $ 24,000.00 

 Unitowners Reserves/Assessments  $ 8,450.00 

 TOTAL $ 32,450.00 

    
The recommended total Signage and Façade Grant amount is $24,000.00 and will be used to fund the 
phase two repair and restoration work to the south side wall of the building. On the whole, this grant 
allocation is approximately 74% of the $32,450.00 total project cost, which is below our capped 75% grant 
allowance on a project within the Signage and Façade Grant program, but is intended to assist the mixed-
use project achieve a more stable and aesthetically beautiful downtown waterfront historic landmark. 

FINANCIAL SUMMARY – BUSINESS  

n/a 

RECOMMENDATION 

Staff is recommending a $24,000 Signage & Facade grant to support this Project. 
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