
______________________________Economic Development Incentive Committee 
 

      240 Columbus Ave 
Sandusky, Ohio 44870 

419.627.5891 
www.cityofsandusky.com 

   
         

Agenda 
March 9, 2021 

1:30pm 
Virtual Meeting via Microsoft Teams and 

Live Streamed on www.Youtube.com/CityofSanduskyOH 
 

 
1. Meeting called to order – Roll call 

 
2. Approval of February 9, 2021 minutes   

 
3. Program financial update 

•  No updates since last meeting 
 

4. Review of applications received 
• RDMJD, LLC- 2101 Perkins Avenue 
 

5. Reminder of next meeting – April 13, 2021 
 

6. Public participation/Comments 
 

7. Meeting adjournment 

 

http://www.youtube.com/CityofSanduskyOH


Economic Development Incentive Committee 
February 9, 2021 
Meeting Minutes 

 
Call To Order 
Chairman Al Nickles called the meeting to order at 1:45pm. Meeting was held virtually via 
Microsoft Teams. The following members were present constituting a quorum: Paul Koch, 
Brendan Heil, Greg Voltz, and JaMarcus Hampton (joined meeting after approval of July 14, 
2020 minutes). Ex-officio member Abbey Bemis, Community Development Director Jonathan 
Holody, City Manager Eric Wobser, and clerk Kristen Barone were also present. City 
Commission Liaison Naomi Twine was absent. 
 
Election of Officers 
Mr. Nickles volunteered to continue on as Chairman and nominated Mr. Koch for Vice 
Chairman. Mr. Voltz seconded the nominations. With no other nominations, all voting members 
were in favor. Mr. Heil then made a motion to elect Abbey Bemis as an ex-officio member for 
the 2021 calendar year. Mr. Koch seconded the motion. All voting members were in favor. 
 
Approval of July 14, 2020 Meeting Minutes 
Mr. Voltz made a motion to approve the minutes as submitted and Mr. Heil seconded the 
motion. All members were in favor of the motion. 
 
Program Financial Update 
Mr. Holody stated that there will be an allocation of $125,000.00 for the 2021 calendar year, 
which is considerably less than previous years due to admissions taxes being down a significant 
amount this past year. On top of that, there is $277,212.00 being carried over from the 2020 
funds, for a total of $402,212.00. Of that total, there is $234,120.00 in outstanding 
commitments, leaving a balance of $168,092.00, which includes $108,000.00 for marketing. He 
stated that staff will be following up with the businesses that have committed funds, for 
updates on their projects. Mr. Koch asked what the marketing funds go towards. Mr. Wobser 
stated that historically $50,000 is allocated for marketing every year, and those funds go 
towards communication expenses, video production, etc. He said that his guess is that they did 
not spend any of that money last year and then also had some left over from the year before 
that, causing the total to reach $108,000. He stated that it is likely that most or all of those 
funds will get reallocated towards Economic Development projects for this year. 
 
Next Meeting 
March 9, 2021. 
 
 
 



 
Meeting Adjournment 
Mr. Koch made a motion to adjourn and Mr. Heil seconded. The meeting ended at 2:10pm 
 
 
APPROVED: 
 
 
___________________________________  ___________________________________ 
Kristen Barone, Clerk     Mr. Nickles, Chairman 

 



City of Sandusky 

Economic Development Fund

Project Date Approved Ordinance  Grant Amount 

 Outstanding 

Balance  Total Project Cost New Jobs Notes

Market Street Collective, LLC 12/9/2019 139,620.00$      139,620.00$           2,500,000.00$      11

Family Health Services, LLC 2/11/2020 20-39 65,000.00$        65,000.00$             1,500,000.00$      21

Yellowstone 10,000.00$        10,000.00$             

Cameo Pizza 9,500.00$          9,500.00$               

Bait House 10,000.00$        10,000.00$             

Total Outstanding 234,120.00$           

Fund Balance Notes

2020 Carryover 277,212.00$      

2021 Allocation 125,000.00$      

Total Funding 402,212.00$      

Total Outstanding 234,120.00$      

Balance 168,092.00$      

Includes up to $108,000 for Marketing

Includes up to $108,000 for Marketing

Prepared by City of Sandusky Department of Community Development

2/9/2021



 
 

March 9, 2021 

Economic Development Incentive Committee Summary  

RDMJD, LLC 

Applicant:   Rosalyn Ahner 
    933 E. Lakeshore Drive 
    Kelly’s Island, Ohio  43438      
     
Principal Owners:  Rosalyn Ahner – 20%        
    Daniel Ahner – 20% 
    Michael Ahner – 20%       
    Janie Ahner – 20%       
    David Ahner – 20%      
   
Recommendation: $15,000.00 Economic Development Fund grant to be approved by 

City Commission upon recommendation by the Economic 

Development Incentive Committee; contingent upon obtaining all 

relevant permits, submitting before and after photographs (if 

necessary), and displaying a sign evidencing City of Sandusky 

support for one year after project completion.  The immediate 

project improvements will be complete by December 31, 2021.   

Project Description 

RDMJD, LLC is a real estate holding company formed in January 2021 for the purpose of acquiring 

and owning the former Sandusky YMCA building at 2101 Perkins Avenue, Sandusky, Ohio.  The 

company will lease the property to Ahner Commercial, which shares common ownership with 

RDMJD, LLC.  

Ahner Commercial is a leading distributor and installer of commercial doors, windows and 

aluminum and glass storefront materials.  The company will use the property for its 

administrative, assembly, storage and distribution activities.  Ahner will relocate seven full time 

employees to the site and plans to add seven additional full time staff at the site within three 

years.   

 

 

 



 
 

 

Project Uses 

Paint, Masonry, Overhead Doors (Immediate Improvements) $28,261.00 
Truck Docks (2)       $44,000.00 
Concrete        $20,000.00 
Parking Lot Resurfacing      $40,000.00 
Landscaping        $15,000.00 
Total                   $147,261.00 
 

Project Sources 

Sandusky Economic Development Fund    $15,000.00 
Owner Equity                  $132,261.00 
Total                   $147,261.00 
 

Financial Summary 

Annual Sales Revenue (YR1 = $1.25M, YR2 = $1.5M, YR3 = $2M).  Payroll (YR1 = $260,000, YR2 = 

$286,000, YR3 = $312,000). 
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