Economic Development Incentive Committee

240 Columbus Ave
Sandusky, Ohio 44870
419.627.5891
www.cityofsandusky.com

Agenda
April 13, 2021
2:00pm
Virtual Meeting via Microsoft Teams and
Live Streamed on www.Youtube.com/CityofSanduskyOH

1. Meeting called to order — Roll call

2. Approval of March 9, 2021 minutes

3. Program financial update

4, Review of applications received
e HDT Operating Co LLC (dba HD Tony’s Restaurant/Alpha Omega Development)
o The Maca Root Juice Bar & Eatery, LLC
e Wake up and Waffle, LLP

5. Reminder of next meeting — May 11, 2021

6. Public participation/Comments

7. Meeting adjournment



Economic Development Incentive Committee
March 9, 2021
Meeting Minutes

Call To Order

Chairman Al Nickles called the meeting to order at 1:45pm. Meeting was held virtually via
Microsoft Teams. The following members were present constituting a quorum: Paul Koch,
Brendan Heil, and Greg Voltz. Also present were: Ex-officio member Abbey Bemis, Community
Development Director Jonathan Holody, City Commission Liaison Naomi Twine, and clerk
Kristen Barone.

Approval of February 9, 2021 Meeting Minutes
Mr. Koch made a motion to approve the minutes as submitted and Mr. Heil seconded the
motion. All members were in favor of the motion.

Program Financial Update
Mr. Nickles stated that there are no updates since the last meeting.

Review of Applications Received

Mr. Holody stated that RDMID, LLC is a real estate holding company formed in January 2021 for the
purpose of acquiring and owning the former Sandusky YMCA building at 2101 Perkins Avenue, Sandusky,
Ohio. The company will lease the property to Ahner Commercial, which shares common ownership with
RDMID, LLC. Ahner Commercial is a leading distributor and installer of commercial doors, windows and
aluminum and glass storefront materials. The company will use the property for its administrative,
assembly, storage and distribution activities. Ahner will relocate seven full time employees to the site
and plans to add seven additional full time staff at the site within three years. The renovation estimates
of this property come to $147,261.00 and the company is requesting a grant in the amount of
$15,000.00. Staff recommends approval of this request. The company is also seeking a tax abatement of
75% for 10 years, which is the standard amount that the City has been providing. If the EDIC members
vote to approve the grant request, staff will take both this request along with the tax abatement request
to City Commission for approval. Mr. Voltz made a motion to approve the grant request and Mr. Heil
seconded the motion. All voting members voted for the motion except for Mr. Nickles, who abstained
from the vote.

Other Business

Mr. Nickles stated that he would like to propose that the committee meets every other month
instead of monthly since the meetings have been rather quick these past couple of months. Mr.
Koch stated that he would be fine either way, or even meeting on an as needed basis. Since
there were no objections to this suggestion, Mr. Nickles said that the April 13" meeting will be
cancelled and the committee will reconvene in May.




Meeting Adjournment
Mr. Nickles made a motion to adjourn the meeting. The meeting ended at 1:52pm.

APPROVED:

Kristen Barone, Clerk Mr. Nickles, Chairman
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April 13, 2021
Economic Development Incentive Committee Summary
HDT Operating Co.

Applicant: Dr. Anthony J. DeRiso Il
115 W. Water Street
Sandusky, OH 44870

Principal Owners: Dr. Anthony J. DeRiso — 100%

Recommendation: $33,450.00 Economic Development Fund grant to be approved by
City Commission upon recommendation by the Economic
Development Incentive Committee; contingent upon obtaining all
relevant permits, submitting before and after photographs (if
necessary), and displaying a sign evidencing City of Sandusky
support for one year after project completion. The project
improvements will be completed by December 31, 2021.

Project Description

HDT Operating Co. (dba Hot Dog Tony’s Restaurant) opened in May 2021 at 115 W. Water Street
in Sandusky. The East Coast themed restaurant features hot dogs and other food along with a
large selection of craft beers.

HDT Operating Co. seeks to capitalize on the new Jackson Street Pier and Shoreline Drive projects
through a series of building improvements. Plans call for exterior masonry restoration, window
replacement, a new retractable awning, a new sign, a new deck, and a new dugout bar.

Dr. DeRiso has made significant investments in the building at 115 W. Water Street with no City
grant support since he purchased the property in 2010.



Project Uses

General Contractor $290,000.00
Architectural $40,000.00
Signage $4,350.00
Total $334,350.00
Project Sources

Sandusky Economic Development Fund $33,450.00
Owner Equity $300,900.00
Total $334,350.00

Financial Summary

Annual Sales Revenue (YR1 = $900,000, YR2 = $1,200,000, YR3 = $1,400,000). Payroll (YR1 =
$250,000, YR2 = $300,000, YR3 = $360,000).



The City of Sandusky, Ohio \
Applicant / Borrower Company:
Authay T D Rico IT
(Alpplicant Name)

Owings / Pres duit / Sole Owner _

(Company Name — if different than Applicant Name)
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(Street Address)

(S,Llite, Apt, etc.)
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Existing Business Information:

Type of Business: [0 Commercial O Retail

The City of Sandus*(y, Ohio

[ Service

l

JX{ Other ﬁ 4 .S_/hl/l" 0WL+

Legal Structure: =

HPT =

LLC

Primary Product or Service: F 90:4 S@I‘\/J'(,{ ; Lvl | S'ay‘(/l‘({/ gﬂlf

Date Established: _Mgy. 26] apentf] Sl Naics-siC Code: 1225

Website (if applicable):

Principal Officers / Owners:

-

Name / Title: AV\'H'\OM,/ \I DL’ Risa T

Email:  drderise ”'3“""—”‘;/ L (o

Phone: (é“f“ 3(1& 1

- 3013

SSN (last 4): (y ;5 9 % Ownership: ' l?ﬁ
Namme / Title:

Email: " Phone:

SSN (last 4): % Ownership:

Name / Title:

Email: Phone:

SSN (last 4): % Ownership:

Name / Title:

Email: Phone:

SSN (last 4):

% Ownership:
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/ The City of Sandusky, Ohio

Location of Proposed Project:
Fout of Bl/l'(/{;v") |
Ug-117 W, Wate St buck ot Buldsag i o0 Shovelive B
(Aiddress)
lguw(\/fky OH YHyg7p
(City, State, Zip)
Erie

(County)

If alrelocation, indicate from where

Project Type:

M Renovation (Xl Expansion O Start-Up/New Construction

Applicant / Business Background Information:

Please provide a brief summary about your background and experience. Please also provide
historical information regarding the building or property at which the business will operate,
including but not limited to the most recent building use (attach additional page if necessary).
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The City of Sandusky, Ohio \

Project Description:

Please provide a brief description of the project to be undertaken for which City assistance is
being sought. For existing businesses, please specifically describe the business expansion
associated with the project. For new businesses, describe the scope of the project (attach
additional page if necessary).

Sé& Aﬂnnslllm@wf B

Business/Personal References:

Name / Title: —-J:l Wes RV"' 1;4 -'2

Email: _@M@ Sb(.ﬁ()ﬂbﬂ) net Phone: @/‘1) (9’:27 }0"10
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The City of Sandusky, Ohio \

Project Source & Use Of Funds:

Break out total project costs by use of funds and allocate each use cost by source (attach additional
page if necessary) (total of B+HC+D should = A).

(A) Total Project Cost (itemize below):

Deg, F sTimuate S'Leet. 1o bo. deltsmmined

(B){Owner Equity (dollars and source):
[ . . ch g 1] iy
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(C)| Private Lending (dollars, source, and terms):
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(D) Request for City Assistance (dollars and type):
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The City of Sandusky, Ohio \

Project Timeline:

Please outline the project timeline. Please include expected completion dates for items including but not
limited to obtaining site control, obtaining financing, and construction.

Start Complete N/A
Site Control Twmedinty,
Mk\} 31 ' 2020
Financing 77&’]4(4 M?
Construction Pﬂh/‘/ (e jﬂ

Other glqﬂgdiho Pave litio - %MM;} Gmfl&‘h'ﬂh lJl’{ C;'f}/;

Project Impact and Employment:
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Current Year Year One Year Two Year Three
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The City of Sandusky, Ohio \

oncept: Use the space below to address the following:

» How does the proposed project relate to a strategic approach to revitalization of the
surrounding area?

e Will the project contribute to a change in the market dynamics, economic status, physical
appearance or perception of the area?

* Does the project address specific area needs or missing services?
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The City of Sandusky, Ohio \

Attachments:

The following should be submitted with your ED Application:
Map showing location of Project or business

Business plan (if applicable)

Three years of historical financial statements (if applicable)
Three years of projected financial statements (if applicable)
Sources of financing including evidence of private funds and matching funds (if possible)

Third party cost estimates, INCLUDING RENDERINGS (if applicable)

o o o o o g o4O

Lease agreement, purchase agreement, or proof of ownership/site control

Attestation of Financial Condition

Do you or your business have any of the following:
YES NO

Outstanding collections
Judgement liens

Other court judgements
Delinquent taxes

Delinquent loans

Other tax liens

Previous bankruptcy

If yes to bankruptcy, has it been fully discharged?
Real estate that is tax delinquent
Code violations

Non-registered rental units

Real estate that is in foreclosure

SKNEARRRNNK

NORR

PAY
o
Q
=
o
2
Bl
[=))
<
3
)
g
o
E
@)
&b
g2
=¥
o
3]




The City of Sandusky, Ohio

Submission Acknowledgment

The undersigned certifies that he/she is authorized to complete, sign and submit this application
on behalf of the applicant/owner. Further, the undersigned certifies that the information contained
in|this application has been reviewed by him/her and that all information, including exhibits, are,
to|the best of his/her knowledge, complete and accurate and presents fairly the condition of the
applicant and project accurately. Intentionally falsifying information in this document constitutes
a criminal offense. The undersigned hereby authorizes the City of Sandusky to investigate the
credit worthiness and of the undersigned, and/or applicant. The undersigned understands that
information submitted to the City of Sandusky as part of this application is considered a public
record. The undersigned also agrees to display signage showing City support on their property

for up to one (1) year after project completion.

Q

The undersigned understands that additional information may be required to finalize the approval
process, and that, if the project is funded, Economic Development funds cannot pay for projects
completed before grant approval and notice of award. The undersigned also understands that the
submission of the application for financial assistance does not automatically constitute approval.

-

The undersigned understands that if the business or enterprise receiving grant funding moves or
relocates to a different location outside of the municipal boundaries of Sandusky within three (3)
years from the effective date of the grant agreement, that the grant funding will be rescinded in its
entirety and the undersigned waives any right or claim to the awarded funding. This provision
does not include businesses or enterprises that cease operations and close or that open up
additional locations outside of the municipal boundaries of Sandusky while maintaining their
funded location within the Sandusky city limits.

O By checking this box, I acknowledge that I have read, understand, and agree to the policies and
procedures outlined in this document. I further agree to be interviewed, photographed and/or have

my business photographed for Economic Development marketing purposes. If you have questions,
please contact the Department of Community Development.

Company Name: ’ Dr /! Cﬂ dba H D. -Dvwf K%f/baﬂh‘/’ggi Mgd‘
ZI/)M 75»»93 Pevelipnment Co’

By: Aw‘f’mu el? iso I 0 wmr/ Besiiot /S0 1/ Viounber

(Print or type name and title)

ﬁ W /24 [2020

(Signature) (/ (Date)
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The City of Sandusl|<y, Ohio N

[
\

Inter-Office Use Only

State the date, time, and City staft member(s) present at the pre-application meeting:

Date of Completed Application Submittal:

Staff Reviewer:

Date of Committee Review:

Approve/Deny:

Amount Awarded and terms:

CONTACT

Mr. Matt Lasko, Chief Development Officer
Department of Community Development
222 Meigs Street

Sandusky, Ohio 44870

Phone: 419.627.5707
Email: mlasko@ci.sandusky.oh.us

ED Program Guidelines & Application | /! /2014




April 13, 2021
Economic Development Incentive Committee Summary
The Maca Root Juice Bar & Eatery, LLC

Applicant: Kelly VanCauwenbergh
216 E. Water Street
Sandusky, OH 44870

Principal Owners: Kelly VanCauwenbergh — 100%

Recommendation: $10,000.00 Economic Development Fund grant to be approved by
City Commission upon recommendation by the Economic
Development Incentive Committee; contingent upon obtaining all
relevant permits, submitting before and after photographs (if
necessary), and displaying a sign evidencing City of Sandusky
support for one year after project completion. The project
improvements will be completed by December 31, 2021.

Project Description

The Maca Root Juice Bar & Eatery opened in 2018 in the rear of the Paddle and Climb building.
At the time, the company received a grant in the amount of $7,000 from the Economic
Development Fund. Expansive growth in sales led the company to relocate to the new 1,100
square foot location.

The company has secured a five year lease for the space. Tenantimprovements include extensive
interior renovations and exterior upgrades including outdoor furniture, plantings and lighting.

The Maca Root has proven to be a unique and important element to the local fresh-food
experience. Assistance from the Economic Development Fund will help the business continue to
grow and succeed in Downtown Sandusky.



Project Uses

Interior demo, drywall, celing, flooring, wall coverings $7,088.87
Cabinets, countertops $4,467.00
Plumbing, electricity $18,000.00
Furniture, fixtures $3,912.46
Architecture fees $5,612.89
General Contractor fee $3,000.00
Total $42,081.22

Project Sources

Sandusky Economic Development Fund $10,000.00
Private Lending (Civista) $10,000.00
Owner Equity $22,081.22
Total $42,081.22

Financial Summary

Annual Sales Revenue (YR1 = $166,282, YR2 =$170,781, YR3 = $196,398). Payroll (YR1 = $46,430,
YR2 = $52,387, YR3 = $58,919).



The City of Sandusky, Ohio

SANDUSKY ECONOMIC DEVELOPMENT FUND

APPLICATION

Applicant / Borrower Company:

The, wAsca 1200% A«ALL@%@(

(Applicant Name) Kf/(, L\/ \/a_,(/\, CaJu W é/{/\-/(/}(_/\/. 3 W

(Title)

W Nev

(Company Name — if different than Applicant Name)

e Maca Root Sice Bear

(Street Address)

2 € Water St

(Suite, Apt, etc.)

(City, State, Zip)
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(Federal Tax ID or last 4 of SSN)
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Fxisting Business Informstion:

Type of Business: [J Commercial

The City of Sandusky, Ohio \

[ Service

I Gaar £hal casual

Legal Structure: L

Primary Product or Service: Ovi‘*}a«ﬂ L& v D"D_{jﬁk e B Lo W \ s \ %QCDL‘S

Date Established: e 20\9

Website (if applicable):

NAICS-SIC Code:

122513

naca vook yuice b&«rem(‘er\{ comn

Principal Officers / Owners:

Name / Title: K‘e’k L‘{ \) Q,QLCZL/U Wwenv LQZ, AN h

)
Email: “ﬁwma,aew 00}\ \M&Jﬂir Phone: _“HQ — 357 - 2L.09Y

SSN (last 4): 2y Zht @CX‘WJ’L \s

cComm

% Ownership:

SO

1 )
Name / Title: v??va A \/O—V\(,au WEN lJC.V' 6377

%
Email: bVqﬂcauanbe{j\\ 2] P)er\&oj'efcowx Phone:

HA 6L -0’5

SSN (last 4): <491 7] % Ownership: SO
Name / Title:

Email: Phone:

SSN (last 4): % Ownership:

Name / Title:

Email: Phone:

SSN (last 4): % Ownership:
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The City of Sandusky, Ohio \

Location of Proposed Project:

216 £ Waker Street

(Address)
Vb riebies EiF  HHE 0
(City, State, Zip) l
tole

(County)

265 € Waker X,

If a relocation, indicate from where

Project Type:

O Renovation F’:{Expansion O Start-Up/New Construction

Applicant / Business Background Information:

Please provide a brief summary about your background and experience. Please also provide
historical information regarding the building or property at which the business will operate,
including but not limited to the most recent building use (attach additional page if necessary).

Bee. attached |
Pusinese Narratve
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The City of Sandusky, Ohio \

Please provide a brief description of the project to be undertaken for which City assistance is

being sought. For existing businesses, please specifically describe the business expansion
associated with the project. For new businesses, describe the scope of the project (attach

‘?f'@;\e At decext ?ﬁ-‘ 0N

additional page if necessary).

Business/Personal References: )
Name / Title: L(.'L ED | k\,\/\ L
Ermail li2. bollini@ gahoo t81"  t1q 261 -0202-

I
. Rev Local Az count Lep. t Cuatomer
Wevo done buwsingxs r 2 Yeav's
Name / Title: —DCLUC’: B&_L.Ltﬂ f\J oy~ WJ/
Lheom .
Email: dCb:LUYY\ﬁ&IA{’VZ(’ <1 @f}md gﬁo%e: L
Relationship: %Lk% C n<e %5,/ PL@V\&L S Y40 -510 - 22%7

Relationship

Guidelines & Application
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The City of Sandusky, Ohio \

Project Source & Use Of Funds:

Break out total project costs by use of funds and allocate each use cost by source (attach additional
page if necessary) (total of B+C+D should = A).

(A) Total Project Cost (itemize below):
7 { = /
2ee as he X

’
\

(B) Owner Equity (dollars and source): \

|

(C) Private Lending (dollars, source, and terms):

/

(D) Request for City Assistance (dollars and type):

Y
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The City of Sandusky, Ohio \

ject Timeline:
Please outline the project timeline. Please include expected completion dates for items including but not
limited to obtaining site control, obtaining financing, and construction.

Start Complete N/A
Site Control Nov 2020 Mar 202
Financing Pec 2020 Lne of Credok
Construction Nov 2020 )&Prl.la( Ma—q 2021
Other
Project Impsot and Employment: -
%’lb[ﬂ 'pro‘\ec(fei

Current Year | Year One YearTwo | ' Year Three

Annual Sales Revenue 26,907 |6, 2% 2 I76,1€) [qé,%ng
Aumual Payroll Bl | Ypuzp | 62,71 | 53aq |

Bloelz.i

Current Employment (FTE) 18 1.5 LR 2.0

b

Average Pay Per Employee || PT &PT  |aPT
b .00 | 5203 53 21.00

25
=
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The City of Sandusky, Ohio \

Project Concept: Use the space below to address the following:

e How does the proposed project relate to a strategic approach to revitalization of the
surrounding area?

e  Will the project contribute to a change in the market dynamics, economic status, physical
appearance or perception of the area?

e Does the project address specific area needs or missing services?

Q ey 4 [
Sc& Uttt actce gt
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The City of Sandusky, Ohio \

Attachments:

The following should be submitted with your ED Application:
E( Business plan (if applicable)
E/ Three years of historical financial statements (if applicable)

l?( Three years of projected financial statements (if applicable)

t
O Sources of ﬁnancmg cluding evidence of prlva e func}svzg}? gatqhmg funds (1f posmble)Pﬂ) [

We hay readd Spept owv pPr
O Third party cost estimates, INCLUDING RENDERINGS (if applicable)

‘d Lease aﬁeement, purchase agreement, or proof of ownership/site control

Attestation of Financial Condition

Do you or your business have any of the following:
YES NO

Outstanding collections

Judgement liens

Other court judgements

Delinquent taxes

Delinquent loans

Other tax liens

JNNINS R

Previous bankruptcy

If yes to bankruptcy, has it been fully discharged?

Real estate that is tax delinquent

Code violations

Non-registered rental units

NN

Real estate that is in foreclosure

cs a 'wegictin
Qe ef Fvom

cmuféd—zbn
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The City of Sandusky, Ohio \
Submission Acknowledgment

The undersigned certifies that he/she is authorized to complete, sign and submit this application
on behalf of the applicant/owner. Further, the undersigned certifies that the information contained
in this application has been reviewed by him/her and that all information, including exhibits, are,
to the best of his/her knowledge, complete and accurate and presents fairly the condition of the
applicant and project accurately. Intentionally falsifying information in this document constitutes
a criminal offense. The undersigned hereby authorizes the City of Sandusky to investigate the
credit worthiness and of the undersigned, and/or applicant. The undersigned understands that
information submitted to the City of Sandusky as part of this application is considered a public
record. The undersigned also agrees to display signage showing City support on their property
for up to one (1) year after project completion.

The undersigned understands that additional information may be required to finalize the approval
process, and that, if the project is funded, Economic Development funds cannot pay for projects
completed before grant approval and notice of award. The undersigned also understands that the

submission of the application for financial assistance does not automatically constitute approval.

The undersigned understands that if the business or enterprise receiving grant funding moves or
relocates to a different location outside of the municipal boundaries of Sandusky within three (3)
years from the effective date of the grant agreement, that the grant funding will be rescinded in its
entirety and the undersigned waives any right or claim to the awarded funding. This provision
does not include businesses or enterprises that cease operations and close or that open up
additional locations outside of the municipal boundaries of Sandusky while maintaining their
ﬁmded location within the Sandusky city limits.

Ii?’ﬁychechngﬁmbox,lwhowledgeﬁﬁlhwemd,mdemhn@mdagteemmepohmesmd
procedures outlined in this document. I further agree to be interviewed, photographed and/or have
my business photographed for Economic Development marketing purposes. If you have questions,
please contact the Department of Community Development.

Company Name: m V] \a &, :E@O‘(’ JLLJL C&%\/ -g
_._é

By: *L/ {/Lu \/MbCMwe/(/LLoVéll’) -Ow j
(Print or‘%pe name and tltfe.))t-/‘/L Cav W&M/be/‘/a h O whesrm %

3
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%VM /\—/ 3 |4 '!21 :
(Slgnature) (Date) g
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The City of Sandusky, Ohio \

Inter-Office Use Only

State the date, time, and City staff member(s) present at the pre-application meeting:

Date of Completed Application Submittal:

Staff Reviewer:

Date of Committee Review:

Approve/Deny:

Amount Awarded and terms:

CONTACT

Jonathan Holody, Director of Community Development
Department of Community Development

240 Columbus Avenue

Sandusky, Ohio 44870

Phone: (419) 627-5707
Email: jholody@ci.sandusky.oh.us




April 13, 2021
Economic Development Incentive Committee Summary
Wake up and Waffle, LLP

Applicant: Lauren Krueger and Kristie Ward
133 E. Market Street
Sandusky, OH 44870

Principal Owners: Lauren Krueger —50%
Kristie Ward — 50%

Recommendation: $9,000.00 Economic Development Fund grant to be approved by
the Economic Development Incentive Committee; contingent upon
obtaining all relevant permits, submitting before and after
photographs (if necessary), and displaying a sign evidencing City of
Sandusky support for one year after project completion. The
project improvements will be completed by December 31, 2021.

Project Description

This female-owned family business was started last year. The restaurant is an anchor tenant of
the Marketplace at Cooke development.

The company seeks to expand through the purchase and installation of new equipment including
handheld computers, a stand mixer, and a three compartment sink, which is required for the
business to secure a liquor license.

Wake up and Waffle has proven to be a popular attraction for Sandusky visitors and residents
alike. This expansion will position the company for additional sales, growth and employment.

Project Uses



Quest lll handheld computers $6,406.06

Globe 30 quart stand mixer $5,112.00
Three compartment sink $2,095.00
Patriot gas fryer $719.00
Waring double waffle maker (2) $1,118.00
Total $15,450.06
Project Sources

Sandusky Economic Development Fund $9,000.00
Owner Equity $6,450.06
Total $15,450.06

Financial Summary

Annual Sales Revenue (YR1 = $200,000, YR2 = $250,000, YR3 = $300,000). Payroll (YR1 = $50,000,
YR2 = $80,000, YR3 = $110,000).



Applicant / Borrower Company:

The City of Sandusky, Ohio \

SANDUSKY ECONOMIC DEVELOPMENT FUND

APPLICATION

[_ouren Fw%u’ / Krishie Ward

(Applicant Name)

Owners e / SO

(Title)

Wake up and WolFle
(Company Name — if different than Applicant Name)

133 Ead Marked &

(Street Address)

(Suite, Apt, etc.)

Sandusky ,oH  HHEFO

(City, State, Zip)

H(9 Soz lozo Wal%u‘o&ndwaa—“(ew@gma'll.wm

(Phone Number) (Email)

¥5-2103B 15

(Federal Tax ID or last 4 of SSN)
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The City of Sandusky, Ohio \
Existing Business Information:

Type of Business: 0 Commercial O Retail O Service
T Other Ke S#mmn t

Legal Structure: L1

Primary Product or Service:_Foodt Seavice  Chbreakfast /| tmdrB

Date Established: 1 / Y / 2020 NAICS-SIC Code:

Website (if applicable):
\NOKQLL“p ondwadle .com

Principal Officers / Owners:
Name/ Title:_|_quuuren Krueger
Email: \awenkruee\er@s\ocgigoa(. net Phone: 2lb S13 9220
SSN (last 4): \2”Z>ld % Ownership: SO

Name / Title: K\ﬂ &‘H-@ \/\/&V d
Email: ‘L{LlLl I/\W&rd ™ QOJ{FT\&.I l. Loy Phone: 320 20l bl 82

SSN (last4): 320 % Ownership: 50 B
a
ol
Name / Title: .8
Email: Phone: .§
&
SSN (last 4): % Ownership: <
3
1]
£
©
Name / Title: 'g
Q
Email: Phone: 5
&h
SSN (last 4): % Ownership: E
0
m
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Location of Proposed Project:

32 EFast Markef SF

The City of Sandusky, Ohio \

(Address)

<and ugk\/ JCHIO Y4H4%F0

(City, State, Zip)
ERrIiE
(County)

If a relocation, indicate from where

Project Type:
O Renovation gExpansion

Applicant / Business Background Information:

Please provide a brief summary about your background and experience. Please also provide
historical information regarding the building or property at which the business will operate,
including but not limited to the most recent building use (attach additional page if necessary).

Wake Lp and Wollle i< a female owned sister @era‘(‘ed

0 Start-Up/New Construction
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in the veskawrart \nelus{’r\/—Pﬂmn Ov\nrshlp bmmaqem;ml—

n |

and eyery lDb in between. O,Lr restauront CWUAW\ 'S

located in \uﬂo_, Ma.rke*'place, at Cooke , a ’Qur(\/ Ne

venovati on Dromck\lhod‘ NouseS mthp\{; %‘ztr’rups ond

W busme sSeS As we aeAL busl e we hope to \f\elo

Arive Mmc into 4|r\|$ Qxlshnq lms*’br\cal ihdoov~

Shbmmc\ UD@’IU\C& and Nire. m’,uu e,mplo\/\o,eSh)

\ﬂe(p wv\-(f\ Oul” qmwm(/ busimess.
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The City of Sandusky, Ohio \

Project Description:
Please provide a brief description of the project to be undertaken for which City assistance is
being sought. For existing businesses, please specifically describe the business expansion

associated with the project. For new businesses, describe the scope of the project (attach
additional page if necessary).

As o now vesta ant in Downtown Suwtusk\’/ ow busingss is growing
We would like to toand iy veadiness and praduchiviby o our kikehen
and Front of Neuse equipnunt +o bethersenve our quesn‘g Being prepared
\sk&\/ forus kosmuss&ll\/ hive new 2rmgloyees and Se}\q(\m\ Up ?DV&
prohtpble careerand heaHh\/ \lfelee
Alter celf- funel NY_OUY OPENING e xXPeNSeS, \We OV, | ook ne, for \mer
4o aequive afow theras Ut can mrE)oel us Prward B sucess, We ard
Deen \\)A/cwk\ ne_w/ Accurate Busi mss %o\u‘n ons (locel uw.mn\b o \
purthase vx%w handhelel ('mm&cvs fov crder I Deessing,. (see abtadnofh |

We ave also in need of additional Kilehen <qui prent Fo Sveamling

Proc\uchv\k/ and Keq: wE Wovderdemands . We would \ike 4o a‘c:bl;fe

a 30 d Y AX e Lo douﬁh Pr‘odud’i oM - CS%MA)
Busines nalReferences

Name / Title: ’R\/an whal t\/ / Sandtd’\\/ Business Owne

Relatlonshlp. B u%l nes S

Name / Title: (‘/l&\(/h)n SoN
Email: C\a\(zbn,%«mm() GFS, Lo Phone: HA 34 2067
Relationship: Business

Name / Title: _ Lo€Nn 1S VY\cC,lCSULd
Email: m&S\ﬂ&V:I C) \'[a.l’\OO CovN Phone: qu (25 bﬁgl

Relationship: __BUSINESS
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The City of Sandusky, Ohio \

Project Description: C/(yr\*' )

Please provide a brief description of the project to be undertaken for which City assistance is
being sought. For existing businesses, please specifically describe the business expansion
associated with the project. For new businesses, describe the scope of the project (attach
additional page if necessary).

Fovmers Market, de business w/ CedarPovit and Keep up with
wallle. demand ot Hu Dewndown Sand usk\/ reskauvant.
We alse hane o Hge o,mpM ek e nk. bemq adcled
o owr locaion Bayur up ning liglor license aind
Hnat wall reqwre, o pmfchaw, ?){ \oc\}d peymujr and
instello m “
OF couuse we hawe g large "wWish LST * gnd ypderstand
\W\cﬂr more VSelf - fund nq” wi \ge lﬂﬁCeSS(Ju’\l oS \Wwe. move,
forwerd, but pur ’DY‘DdLLLJﬂ viky aind readiness needs a helpi nq
nond J(‘D Sd us Jﬂ) NINIS :Po\\r&

Business/Personal References:

Name / Title: A
Email: // Phone:

Relationship:

/i
/

Name / Title:\

Email: Phone:

Relationship: \\

Name / Title: \\

Email: Phone:

Relationship: / \
/
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The City of Sandusky, Ohio

Project Source & Use Of Funds:

Break out total project costs by use of funds and allocate each use cost by source (attach additional
page if necessary) (total of B+C+D should = A).

(A) Total Project Cost (itemize below):

Guest 7" handhuld mpu&ars o indall ﬂ(o‘-l()(og"

Cldoe. 20 quart dund e 11228
Three CA’YY\UAJNE' nentsink w/ insall #20952°
Totnot 45-504 aasﬁ\'/-w # 9%
\Wanng dowble\\/ifoc@le malers x2. #N) g
(B) Owner Equity (dollars and source): self-Lundin f_l) dellars

aval # 5450,0b

(C) Private Lending (dollars, source, and terms): _’é

(D) Request for City Assistance (dollars and type): U axe r@q ue %‘H n@
¢ 10,000 10 assek us with owr arzm)\Lh needsS

@

~
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The City of Sandusky, Ohio \

Project Timeline:
Please outline the project timeline. Please include expected completion dates for items including but not
limited to obtaining site control, obtaining financing, and construction.

Start Complete N/A

Site Control

Financing

Construction

Other

Project Impact and Employment:

Current Year Year One Year Two Year Three

Annual Sales Revenue 2,2 002 10 lsq‘qo
t/IS/Z/l ~eurr. |afid oo - 2f3l /(//A N/74’

S Mol gt 5 | WA | NA

howe not paic
ourselves ..«

e SR ER TR T

L 1/1/baoy

LTI

35
Average Pay Per Employee Fo u____~$ A g - R
Pod $ 1282
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Project Concept: Use the space below to address the following:

The City of Sandusky, Ohio \

e How does the proposed project relate to a strategic approach to revitalization of the

surrounding area?
o  Will the project contribute to a change in the market dynamics, economic status, physical

appearance or perception of the area?
e Does the project address specific area needs or missing services?

o With owrdans 1o remodel our sutdde patio and add &
Unmprch&ng) ve ond shylish Sign o owr rectavant, along with
Hkma on “otherwise” vacant soace, in e Makedolace ot Golle

It \clmq(h\shm oi\ We net onlxl add o_goeod aesthe e |ook.
ov \/aad'\ onevs and locals bt aISOCDFx’efoLqua,lth/om&

(bresibush) Hhat is unique and has Peode spvmdmgw

word and coming back For more..

o With a “more Hhan ever” online presence. of veviews and a
new wowe of culinary fourisim we heue seen g surge
n owm,kesh wmmo in Pom etherareal an dHun
discovering new ama& Downtswn” Sandusky Frudyic.
% M oudienee. 15 younger offluent oroCesﬂ onal s

who desive unique and e»cpe}’.en%&l (yg GC-Q and
Honvel . Sandusky and ouy~ rehauwiant blend nicel v For
Unhat baper\unce, and we See,\l—lrud' ih cw g wests . Each

one. \eaving and comment nfS on hew qre Hhe Bod
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“With a inkerestin of locale and vacoti muss
A Sanduusky, our restaursn

H wn
.\ST‘S nﬁnuﬁd Lor breakfast + wnch dining:
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Attachments:

The following should be submitted with your ED Application:

O
[
O
a
(W
x(

Business plan (if applicable)
Three years of historical financial statements (if applicable)

Three years of projected financial statements (if applicable)

Attestation of Financial Condition

Do you or your business have any of the following:

Outstanding collections
Judgement liens

Other court judgements
Delinquent taxes

Delinquent loans

Other tax liens

Previous bankruptcy

If yes to bankruptcy, has it been fully discharged?
Real estate that is tax delinquent
Code violations

Non-registered rental units

Real estate that is in foreclosure

The City of Sandusky, Ohio

Sources of financing including evidence of private funds and matching funds (if possible)
Third party cost estimates, INCLUDING RENDERINGS (if applicable)

Lease agreement, purchase agreement, or proof of ownership/site control

.
5]
z
o
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The City of Sandusky, Ohio

Submission Acknowledgment

The undersigned certifies that he/she is authorized to complete, sign and submit this application
on behalf of the applicant/owner. Further, the undersigned certifies that the information contained
in this application has been reviewed by him/her and that all information, including exhibits, are,
to the best of his/her knowledge, complete and accurate and presents fairly the condition of the
applicant and project accurately. Intentionally falsifying information in this document constitutes
a criminal offense. The undersigned hereby authorizes the City of Sandusky to investigate the
credit worthiness and of the undersigned, and/or applicant. The undersigned understands that
information submitted to the City of Sandusky as part of this application is considered a public
record. The undersigned also agrees to display signage showing City support on their property
for up to one (1) year after project completion.

The undersigned understands that additional information may be required to finalize the approval
process, and that, if the project is funded, Economic Development funds cannot pay for projects
completed before grant approval and notice of award. The undersigned also understands that the
submission of the application for financial assistance does not automatically constitute approval.

The undersigned understands that if the business or enterprise receiving grant funding moves or
relocates to a different location outside of the municipal boundaries of Sandusky within three (3)
years from the effective date of the grant agreement, that the grant funding will be rescinded in its
entirety and the undersigned waives any right or claim to the awarded funding, This provision
does not include businesses or enterprises that cease operations and close or that open up
additional locations outside of the municipal boundaries of Sandusky while maintaining their
funded location within the Sandusky city limits.

O By checking this box, I acknowledge that I have read, understand, and agree to the policies and
procedures outlined in this document. I further agree to be interviewed, photographed and/or have
my business photographed for Economic Development marketing purposes. If you have questions,
please contact the Department of Community Development.

Company Name:

By: P‘\r ld\epr e Fl Otu%,/Lwr en Kme%ef Qe r

(Print or type name and title)

(Stgnature) (Date)
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