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Economic Development Incentive Committee

240 Columbus Ave
Sandusky, Ohio 44870
419.627.5891

www.cityofsandusky.com

Agenda
May 11, 2021
2:00pm
Virtual Meeting via Microsoft Teams and
Live Streamed on www.Youtube.com/CityofSanduskyOH

1. Meeting called to order — Roll call

2. Approval of April 13, 2021 minutes

3. Program financial update

4. Review of applications received
e  Your Turn Special Events, LLC

e  Port Sandusky Restaurant, LLC

e  Body by Erica Taylor, LLC

e Dott Investments, Inc. (dba Kiddie Korral)

° Venue 643 L.L.C.

5. Review of approved project
e  Market Street Collective, LLC

6. Reminder of next meeting — July 13, 2021

7. Public participation/Comments

8. Meeting adjournment


http://www.youtube.com/CityofSanduskyOH

Economic Development Incentive Committee
April 13, 2021
Meeting Minutes

Call To Order

Chairman Al Nickles called the meeting to order at 2:05pm. Meeting was held virtually via
Microsoft Teams. The following members were present constituting a quorum: Paul Koch,
Brendan Heil, and JaMarcus Hampton. Also present were: Community Development Director
Jonathan Holody, City Commission Liaison Naomi Twine, and clerk Kristen Barone.

Approval of March 9, 2021 Meeting Minutes
Mr. Koch made a motion to approve the minutes as submitted and Mr. Heil seconded. All
members were in favor of the motion.

Program Financial Update

Mr. Holody stated that there is about $250,000.00 in total outstanding commitments. After
subtracting that number from the 2020 carryover and 2021 allocation, that leaves $153,092.00
left in grant funds to disburse. Mr. Koch asked if there are limits in the grant agreements on
how long the grant funds can be held for. Mr. Holody said that there are completion dates
listed in the grant agreements. Mr. Nickles stated that in the past there has been discussion
regarding setting a timeframe since there have been some projects that have been on hold for
a long duration of time. He said he would recommend just reaching out to applicants after a
period of time has lapsed to see if the project is still going to happen or not and then discuss
the situation with the committee.

Review of Applications Received
e  HDT Operating Co LLC

Mr. Holody stated that the first application on the agenda is for HDT Operating Co LLC,
who does business as HD Tony’s Restaurant. HD Tony’s was opened in 2010 on West
Water Street. The company is looking to capitalize on the Shoreline Drive project and do
some additions and renovations, including masonry restoration, a new retractable
awning, new sign, new deck, and a new dugout bar. Window replacement is also
something they would like to do but at a later date. The owner of this company has
made significant investments at this location since opening the restaurant about 10
years ago and has not received any grant funding from the City thus far. The company is
requesting $33,450.00 in grant funds, which would be 10% of the project costs. Mr.
Holody stated that while this is slightly smaller than the typical cutoff for substantial
redevelopment, this is a major undertaking for the company, and he believes is a
reasonable request given the investment this company has made over the many years.
Mr. Heil made a motion to recommend the request to City Commission for approval and




Mr. Nickles seconded the motion. All voting members were in favor of the motion
except for Mr. Koch who abstained from this vote.

e  The Maca Root Juice Bar & Eatery, LLC
Mr. Holody stated that Maca Root Juice Bar & Eatery opened in 2018 in the rear of the
Paddle and Climb building. At that time the company received a grant in the amount of
$7,000 from the Economic Development fund. Expansive growth in sales has led the
company to relocate a new location. The company has secured a five year lease for the
new location at 216 E. Water Street. Improvements at this location include extensive
interior renovations and exterior upgrades including outdoor furniture, plantings, and
lighting. These improvements will cost the business $42,081.22. Staff recommend a
grant in the amount of $10,000.00, which will need to go to City Commission for further
approval. Mr. Heil made a motion to recommend the request to City Commission
for approval and Mr. Koch seconded the motion. All voting members were in favor.

e  Wake Up and Waffle, LLP
Mr. Holody stated that this is a female-owned family business that started last year and
is a tenant of the Marketplace at the Cooke. The business started in 2020, but is looking
to expand through the purchase and installation of new equipment. The equipment
includes hand-held computers, a stand mixer, and a three compartment sink, which is
required for a liquor license. Total expansion costs come to $15,450.06. Funding is
typically limited to 60% of total project costs. Staff recommend a grant of $9,000.00. Mr.
Koch stated that he has always thought that funding 60% is a little much. He said he
thinks that the owners that are profiting from the business should put in more than
what the City provides. He said he would feel more comfortable granting 40% in this
case. Mr. Hampton stated that he agrees and made a motion to approve a grant in the
amount of $6,000.00 and Mr. Koch seconded. Mr. Koch then made a motion to amend
that motion to approve a grant for 40% of total project costs and up to $6,000.00 so
that way if the business owners decide that they cannot afford to purchase one of the
items on their list due to not receiving the grant amount they wanted, they can still
purchase some things and still receive some assistance. Mr. Hampton seconded the
motion. All voting members were in favor.

Other Business

Mr. Hampton stated that he would like to see other businesses applying for these grants other
than those that are located in the downtown area and also more minority owned businesses.
He asked if there were ways that the committee and staff could help promote this opportunity
to those businesses. Mr. Koch stated that he believes the members of the committee are the
biggest advocates of the program as they are familiar with it. He said that he mentions it to
people he works with at the bank if he thinks they qualify. Ms. Twine stated that she thinks that




just putting a flyer up at local churches, barber shops, etc. where minority communities gather,
would be something that would not cost much and could get the word out there. However, she
agrees that the committee members should spread the word the best they can to people they
know and already do a good job at that.

Next Meeting
May 11, 2021

Public Participation/Comments

Sharon Johnson sent an email on April 13t asking staff to read the following into the record:
“The ED grant guidelines state: Economic Development funds cannot pay for projects
completed before grant approval and notice of award. Some of the projects listed in today's
agenda have already been started and are near completion. How is it a grant can be approved
for projects that have been started already or near completion? Should there be a change in
the guidelines to offer these grants before the project begins? It seems that these businesses
have taken for granted that they are going to get a grant. Many businesses depend on bank
loans which require the city grants as gap financing. How do grants happen after the

fact? Please explain and should the guidelines be changed to reflect that no grants will be given
out if the project is already started?”

Mr. Koch stated that he believes the intent is to not start a project and then come ask for a
grant years later. However, there might be businesses that think they are able to finance a
project on their own so they get started and then run into problems where they need financing,
so he believes that may be why there is no hard line on when projects start. Mr. Nickles stated
that he agrees that there should be guidelines but also some flexibility.

Meeting Adjournment
Mr. Nickles made a motion to adjourn the meeting. The meeting ended at 2:49pm.

APPROVED:

Kristen Barone, Clerk Mr. Nickles, Chairman



City of Sandusky
Economic Development Fund

Approved Outstanding

Project Date Approved Ordinance Grant Amount Balance Total Project Cost Notes
Market Street Collective, LLC 12/9/2019 S 139,620.00 | $ 139,620.00 | $  2,500,000.00
Family Health Services, LLC 2/11/2020 20-39 S 65,000.00 | S 65,000.00 | $ 1,500,000.00
Yellowstone S 10,000.00 | S 10,000.00
Cameo Pizza S 9,500.00 | S 9,500.00
Bait House S 10,000.00
RDJMD, LLC 3/9/2021 S 15,000.00 | $ 15,000.00
Maca Root Juice Bar 4/13/2021 S 10,000.00 | S 10,000.00
Wake up and Waffle 4/13/2021 S 6,000.00 | $§ 6,000.00
HDT Operating Co. 4/13/2021 S  33,450.00 | $ 33,450.00
Total Outstanding S 298,570.00 | $ 288,570.00

Fund Balance Notes
2020 Carryover S 277,212.00 |Includes up to $25,000 for Marketing
2021 Allocation S 125,000.00
Total Funding S 402,212.00
Total Grants Approved S 298,570.00
Balance S 103,642.00 |Includes up to $25,000 for Marketing

Prepared by City of Sandusky Department of Community Development

5/5/2021




May 11, 2021
Economic Development Incentive Committee Summary
Your Turn Special Events LLC

Applicant: Kozetta Pool
2220 Caldwell Street, Suite 2163
Sandusky, OH 44871

Principal Owners: Kozetta Pool — 100%

Recommendation: $2,000.00 Economic Development Fund grant to be approved upon
recommendation by the Economic Development Incentive
Committee; contingent upon obtaining all relevant permits,
submitting before and after photographs (if necessary), and
displaying a sign evidencing City of Sandusky support for one year
after project completion. The project improvements will be
completed by December 31, 2021.

Project Description

Your Turn Special Events LLC seeks to open a new special events venue at 540 Buchanan Street,
Suite 3. Ms. Pool executed a lease for the 1,160 square foot commercial space in February 2021.
The business will provide space for private parties and community events. It seeks to open in
June 2021.

A new occupancy permit must be obtained for the business to operate at this location, which will
require the installation of fire exit signs and lights. Other tenant improvements will include new
flooring and doors. The company will also purchase new equipment include chairs and tables to
furnish the space.

Ms. Poole has been a Sandusky resident and business owner for nearly 30 years. Assistance from
the Economic Development Fund will help her launch another successful business in Sandusky.



Project Uses

Flooring $2,000.00
Paint Supplies $300.00
Equipment (tables and chairs) $920.00
Fire exit signs, lighting, and doors $1,080.00
Total $4,300.00
Project Sources

Sandusky Economic Development Fund $2,000.00
Owner Equity $2,300.00
Total $4,300.00

Financial Summary

Annual Sales Revenue (YR1 = $36,000, YR2 = $66,000, YR3 = $82,500). Payroll (YR1 = $17,280,
YR2 = $24,000, YR3 = $24,000).



The City of Sandusky, Ohio

SANDUSKY ECONOMIC DEVELOPMENT FUND

APPLICATION

Applicant / Borrower Company:

Kozetta Pool

(Applicant Name)

Owner

(Title)
Your Turn Special Events LLC

(Company Name — if different than Applicant Name)
2220 Caldwell St

(Street Address)
Suite 2163

(Suite, Apt, etc.)
Sandusky, OH 44871

(City, State, Zip)

(419) 503-5616 kozetta.pool@yahoo.com
(Phone Number) (Email)
83-1334385

(Federal Tax ID or last 4 of SSN)

~

ED Program Guidelines & Application

@




The City of Sandusky, Ohio \
Existing Business Information:

Type of Business: [ Commercial [J Retail A Service

3 Other

Legal Structure: LLC

Primary Product or Service: Event Planning

Date Established: 2017 NAICS-SIC Code: 624410

Website (if applicable):
www.yourturnevents.net

Principal Officers / Owners:

Name / Title: K0zetta Pool / Owner

Fmail: Kozetta.pool@yahoo.com Phone: (419) 503-5616

SSN (last 4); 6690 % Ownership: 100

Name / Title:

Email: Phone:

SSN (last 4): % Ownership:

Name / Title: g
g=

Email: Phone: .§
&

SSN (last 4): % Ownership: <
3

Name / Title: .'q';
O

Email: Phone: s

SSN (last 4): % Ownership: :g"
a
m

\




( The City of Sandusky, Ohio \

Location of Proposed Project:

540 Buchanan Street, Suite 3

(Address)
Sandusky, OH 44870

(City, State, Zip)
Erie

(County)

If a relocation, indicate from where 1223 Buchanan Street, Sandusky, OH 44870

4 Renovation 0 Expansion (O Start-Up/New Construction

Applicant / Business Background Information:

Please provide a brief summary about your background and experience. Please also provide
historical information regarding the building or property at which the business will operate,
including but not limited to the most recent building use (attach additional page if necessary).

I have lived in Sandusky for 30 years. | have always had a passion for bringing

families and community together. This is one of the very reasons | have been a

childcare provider for 27 years in Erie County. But, it has always been my dream to

become an Event Planner. | love putting people's ideas and visions together to make

them a reality. Creating special memories that can be remembered, shared and

celebrated years later. It warms my soul to put smiles on people's faces if only for one

night, to allow them to temporarily set aside any problems they may be going through.

My goal is to create an event space that hosts special events for those wanting an

intimate setting without breaking the bank to do so. | would also like to provide it as a

ED Program Guidelines & Application

place community events can be held or refuge if disaster strikes.

-
\&




The City of Sandusky, Ohio

Project Description:
Please provide a brief description of the project to be undertaken for which City assistance is

being sought. For existing businesses, please specifically describe the business expansion
associated with the project. For new businesses, describe the scope of the project (attach

additional page if necessary).

Landlord and tenant (Pool) are renovating a current commercial space for a lease

scheduled to begin April 1, 2021. Pool is responsible for having new flooring

installed and the walls painted, in addition to furnishing space as necessary.

Current flooring is being removed and new vinyl tiles are being put in place. Walls will

be inspected and painted to fit Pool's aesthetic and business needs.

Business/Personal References:
Name / Title: Fanee Frederick / Owner Indelible Affairs

Fmail: info@indelibleaffairs.com Phone: (614) 599-3330

Relationship: Business Mentor

Name / Title: Natisha Bowling / Administrator

Phone: (216) 235-5105

Email:

Relationship: Personal Friend

Name / Title: Penny Nixon

Phone: (41 9) 627'44 1 6

Email:

Relationship: Former Case Manager

ED Program Guidelines & Application

~

\3




The City of Sandusky, Ohio

Project Source & Use Of Funds:

Break out total project costs by use of funds and allocate each use cost by source (attach additional
page if necessary) (total of B+C+D should = A).

(A) Total Project Cost (itemize below): $4300 plus

(B) Owner Equity (dollars and source): $2000 flooring supplies, $300 paint supplies

Funds from business receipts and personal means

(C) Private Lending (dollars, source, and terms): $0

Based on current project, there is no need for this type of funding at this time.

(D) Request for City Assistance (dollars and type): $2,000

Sandusky City Economic Development Grant

ED Program Guidelines & Application




The City of Sandusky, Ohio

Project Timeline:

Please outline the project timeline. Please include expected completion dates for items including but not

limited to obtaining site control, obtaining financing, and construction.

Start Complete NA
Site Control 3/2021 4/2021
Financing 32021 42021
Construction 3/2021 4/2021
Other N/A
Current Year Year One Year Two Year Three
Anmmal Sales Revenme
$14,000 $36,000 $66,000 $82,500
Anmual Payroll
5,040 17,280 24,000 24.000
Current Employment (FTE)
5 1.0 1.5 1.5
Average Pay Per Employee
5,040 17,280 12,000 12,000

\o ED Program Guidelines & Application | 1. 1/P0 1




The City of Sandusky, Ohio

Project Concept: Use the space below to address the following:

¢ How does the proposed project relate to a strategic approach to revitalization of the
surrounding area?

¢ Will the project contribute to a change in the market dynamics, economic status, physical
appearance or perception of the area?

e Does the project address specific area needs or missing services?

Sandusky has changed as more residential properties have become rental properties.

Most landlords and tenants do not put the time and money into keeping up their

properties as homeowners. Many of the commercial properties in the city limits outside

of the downtown areas have been undergoing upgrades or maintaining their current

appearance. The newly obtained business location is a commercial building in a semi-

residential area. The building has been maintained as it houses a dental office,

but one unit is used for storage and the other (mine) has been vacant for a few years.

The renovations and presence of a new business reduces the risk of the property from

becoming another dilapidated structure in the area. The successful rental of this unit may

inspire the landlords to make the other vacant suite available for a tenant and

other local business owners to look for places to operate their businesses within city

limits. There are no duplicate services in the area so this would be a first. This might
possibly bring related businesses (photographers, caterers, etc) to the area. As an

African-American woman who has standing in the community, my success may trigger

other minority business owners to courageously start and expand their businesses.

ED Program Guidelines & Application

3



Attachments:

The following should be submitted with your ED Application:

O
O
O
O
O
v 4

Business plan (if applicable)
Three years of historical financial statements (if applicable)

Three years of projected financial statements (if applicable)

Attestation of Financial Condition

Do you or your business have any of the following:

Outstanding collections
Judgement liens

Other court judgements
Delinquent taxes

Delinquent loans

Other tax liens

Previous bankruptcy

If yes to bankruptcy, has it been fully discharged?
Real estate that is tax delinquent
Code violations

Non-registered rental units

Real estate that is in foreclosure

The City of Sandusky, Ohio

Sources of financing including evidence of private funds and matching funds (if possible)
Third party cost estimates, INCLUDING RENDERINGS (if applicable)

Lease agreement, purchase agreement, or proof of ownership/site control

YES NO

v

\KK\QQK"\KQ\

ED Program Guidelines & Application
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The City of Sandusky, Ohio

Submission Acknowledgment

The undersigned certifies that he/she is authorized to complete, sign and submit this application
on behalf of the applicant/owner. Further, the undersigned certifies that the information contained
in this application has been reviewed by him/her and that all information, including exhibits, are,
to the best of his/her knowledge, complete and accurate and presents fairly the condition of the
applicant and project accurately. Intentionally falsifying information in this document constitutes
a criminal offense. The undersigned hereby authorizes the City of Sandusky to investigate the
credit worthiness and of the undersigned, and/or applicant. The undersigned understands that
information submitted to the City of Sandusky as part of this application is considered a public
record. The undersigned also agrees to display signage showing City support on their property
for up to one (1) year after project completion.

The undersigned understands that additional information may be required to finalize the approval
process, and that, if the project is funded, Economic Development funds cannot pay for projects
completed before grant epproval and notice of award. The undersigned also understands that the
submission of the application for financial assistance does not automatically constitute approval.

The undersigned understands that if the business or enterprise receiving grant funding moves or
relocates to a different location outside of the municipal boundaries of Sandusky within three (3)
years from the effective date of the grant agreement, that the grant funding will be rescinded in its
entirety and the undersigned waives any right or claim to the awarded funding. This provision
does not include businesses or enterprises that cease operations and close or that open up
additional locations outside of the municipal boundaries of Sandusky while maintaining their
funded location within the Sandusky city limits.

{2 By checking this box, I acknowledge that I have read, understand, and agree to the policies and

procedures outlined in this document. I further agree to be interviewed, photographed and/or have
my business photographed for Economic Development marketing purposes. If you have questions,
please contact the Department of Community Development.

Company Name: Your Turn Special Events LLC

By: Kozetta Pool

(Print or type name ang-title)
u\}mgﬂ«@@ 2033 0

(Signature) (Date)

~

ED Program Guidelines & Application
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Inter-Office Use Only

The City of Sandusky, Ohio

State the date, time, and City staff member(s) present at the pre-application meeting:

Date of Completed Application Submittal:

Staff Reviewer:

Date of Committee Review:

Approve/Deny:

Amount Awarded and terms:

CONTACT

Jonathan Holody, Director of Community Development
Department of Community Development

240 Columbus Avenue

Sandusky, Ohio 44870

Phone: (419) 627-5707
Email: jholody(@ci.sandusky.oh.us

~

ED Program Guidelines & Application
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By This Lease Agreement (the “lease”) dated as of the 1* of April, 2021, Wellmax Ltd, an Ohio Limited
Liability Company, 2925 N Trillium Ln, Port Clinton, Ohio 43452 (hereinafter “Landlord”), hereby leases
to Your Turn Special Events LLC, (“Tenant”) and Tenant hereby leases from landlord, the demised
premises outlined on Exhibit A attached hereto (the “Demised Premises”) upon the following terms,

covenants and conditions.

1
1. Leased Premisgf' andlord hereby leases to Tenant the portion of building located at 540
aocgﬂwq'brdescribed as Suite 3 consisting of 1160 square feet.

Buchanan St,
a. Landlord will pay for removal of 2 walls and new bathroom. Tenant pays flooring.

b. Landlord pays for water/sewer/trash/mowing/plowing. Tenant pays all other

utilities for suite. (gas,electric,phone)
TERM: The term of this Lease shall be two (2) years commencing On April 1, 2021 (Lease Term)

RENT: Commencing on the first day of the Initial Lease Term, the Tenant shall pay rent of
$9600 per year, payable in equal monthly instaliments of $800 per month on the first day of

each month.

SERCURITY DEPOSIT: $800
USE OF PREMISES: The premises shall be used for Your Turn Special Events only and all uses

incidental thereto. Tenant shall not use the premises for any other purpose without the writte|

consent of Landlord.
LANDLORD”S RESPONSIBILITIES: Landlord shall do the following:
Make all necessary repairs to the exterior of the premises; provided however, if such

a.
repairs are necessitated by the negligence of the Tenant, Tenant shall reimburse Landlord
for the cost of such repairs.

b. Maintain and repair the electrical, water and sewage systems, and all other mechanical

systems; provided, however, if such maintenance or repair is necessitated by the negligenc
of Tenant, Tenant shall reimburse Landlord for the cost of such repairs.

¢. Pay all real estate taxes and assessments.
d. Keep and maintain the Common Areas in good condition, free and clear of snow, ice and

other obstructions.
The Landlord may enter the Premises at all reasonable times to examine the condition of

and to inspect and repair the premises and all systems therein, and to show the Premises’
prospective tenants.



May 11, 2021
Economic Development Incentive Committee Summary
Port Sandusky Restaurant, LLC

Applicant: Don Waddington
325 W. Market Street
Sandusky, OH 44870

Principal Owners: Don Waddington — 50%
Sherrie Waddington — 50%

Recommendation: $2,500.00 Economic Development Fund grant to be approved upon
recommendation by the Economic Development Incentive
Committee; obtaining all relevant permits, submitting before and
after photographs (if necessary), and displaying a sign evidencing
City of Sandusky support for one year after project completion. The
project improvements will be completed by December 31, 2021.

Project Description

The building at 325 W. Market Street was constructed in the late 1800’s. It has a long history as
a restaurant. Today, the building houses Port Sandusky — a local family diner. Port Sandusky
received an Economic Development Fund grant of $7,500.00 in 2016.

Port Sandusky Restaurant seeks to renovate the dining and kitchen areas by repairing an original
plaster ceiling and replacing a drop ceiling. Assistance from the Economic Development Fund will
upgrade a local restaurant with a long tradition of serving the Sandusky community.

Project Uses

Interior Renovations $6,000.00
Total $6,000.00
Project Sources

Sandusky Economic Development Fund $2,500.00
Owner Equity $3,500.00

Total $6,000.00



The City of Sandusky, Ohio \

SANDUSKY ECONOMIC DEVELOPMENT FUND

APPLICATION
Applicant / Borrower Company:
Ooc\) l«)\A,OOIwC—(OoJ
(Applicant Name)
Coretmmsll (SN dﬂﬁ;ﬂm\/@fru/
(Title)
ODw ot

(Company Name — if different than Applicant Name)

X Sh00Uy |4~(

(Street Address)
2325 L) Macecr 5T

(Suite, Apt, etc.)

(City, State, Zip)
J‘/}PDO%“( OH, \f\f%')o V\AA\JHDPI e hoL,Cecw

(Phone Number) (Email)

S L2)-202 %

(Federal’Tax ID or last 4 of SSN) _
26 -¥)7-35Y)

ED Program Guidelines & Application | 1/1/2021
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Existing Business Information:
Type of Business: ?—Commercial O Retail
O Other

The City of Sandusky, Ohio

[ Service

Legal Structure:

7( Primary Product or Service:

Date Established: 2660

Website (if applicable):

Principal Officers / Owners:

NAICS-SIC Code:

Name / Title: \OO& L).B AOpP "VQTGJ

Email:

SSN (last4):_ S60 9

Name / Title: \SH’M\S JADDIWQ'\’CMJ

Phone: /7~ 366 - aal ) «'(

% Ownership:

L)

Email: _pAdt WA Dﬁ]e Aol .Com

Phone: “f(? -23 ?‘3 Y'fé

P
SSN (last 4): 3 q Yo % Ownership: 30
Name / Title:

Email: Phone:

SSN (last 4): % Ownership:
Name / Title:

Email: Phone:

SSN (last 4): % Ownership:

~

ED Program Guidelines & Application | 1/1/2021
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The City of Sandusky, Ohio

Z( Project Description:

Please provide a brief description of the project to be undertaken for which City assistance is
being sought. For existing businesses, please specifically describe the business expansion
associated with the project. For new businesses, describe the scope of the project (attach
additional page if necessary).

’?\L&béef* Dties 1 \\\\u\c\ f‘O()N\m Yo

r;:w\ewofvo\:\o | et

Ao BeMer Ceo\ie l\ess, LAGa  veeds Nagyd

AN\ Ce\e, ‘C)\Q» W~ XM B\&\»QB SDOM,
?_)D—\’\:\ \Aﬁé\,\u\ Owndl D SOLe~
“eech e Q\Mm*er. N

Business/Personal References:

Name / Title: . 6M {\

Email: Phone:

Relationship:

Name / Title:

Email: Phone:

Relationship:

Name / Title:

Email: Phone:

Relationship:

ED Program Guidelines & Application | 1/1/2021
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The City of Sandusky, Ohio

Project Source & Use Of Funds:

Break out total project costs by use of funds and allocate each use cost by source (attach additional
page if necessary) (total of B+C+D should = A).

o

(A) Total Project Cost (itemize below): (’ 4 600
(B) Owner Equity (dollars and source): 3'1 ¢ o

(C) Private Lending (dollars, source, and terms):

(D) Request for City Assistance (dollars and type): 5 / © o©

ED Program Guidelines & Application | 1/1/2021
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Project Timeline:

The City of Sandusky, Ohio

Please outline the project timeline. Please include expected completion dates for items including but not

limited to obtaining site control, obtaining financing, and construction.

~

Start Complete N/A
Site Control
Financing
Construction M/(v(A “e | / \X 9] p’ T 2 |
Other
Project Impact and Employment:
Current Year Year One Year Two Year Three
Annual Sales Revenue Zol¥ 2219 2029 -
263,325 | 222,58 Y|1506,3LY 4
Annual Payroll . 7 Do S
ayro 20,41 ( 8'5,3?—{ sz, 7_:_
Current Employment (FTE) &‘Q
Average Pay Per Employee

@ ED Program Guidelﬁ.nns.&.é;pp]icaﬁn ,




The City of Sandusky, Ohio \

Project Concept: Use the space below to address the following:

o How does the proposed project relate to a strategic approach to revitalization of the
surrounding area?

o Will the project contribute to a change in the market dynamics, economic status, physical
appearance or perception of the area?

e Does the project address specific area needs or missing services?

ED Program Guidelines & Application | 1/1/2021
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The City of Sandusky, Ohio

Attachments:

The following should be submitted with your ED Application:

O
O
O
a
O
a

Business plan (if applicable)

Three years of historical financial statements (if applicable)

Three years of projected financial statements (if applicable)

Sources of financing including evidence of private funds and matching funds (if possible)
Third party cost estimates, INCLUDING RENDERINGS (if applicable)

Lease agreement, purchase agreement, or proof of ownership/site control

Attestation of Financial Condition

Do you or your business have any of the following:
YES NO

Outstanding collections
Judgement liens

Other court judgements

Delinquent taxes

Delinquent loans

Other tax liens

Previous bankruptcy

If yes to bankruptcy, has it been fully discharged?
Real estate that is tax delinquent

Code violations

Non-registered rental units

Real estate that is in foreclosure

T B N [BREK SRR KK

ED Program Guidelines & Application | 1/1/2021
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The City of Sandusky, Ohio

Location of Proposed Project:

225 WJ Mot 5T

(Address)

S Ar 0051 o Mo 70

(City, State, Zip)
s
e <

(County)

If a relocation, indicate from where

Project Type:
?.Renovation O Expansion O Start-Up/New Construction

Applicant / Business Background Information:

Please provide a brief summary about your background and experience. Please also provide
historical information regarding the building or property at which the business will operate,
including but not limited to the most recent building use (attach additional page if necessary).

~

ED Program Guidelines & Application | 1/1/2021
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The City of Sandusky, Ohio

Submission Acknowledgment

The undersigned certifies that he/she is authorized to complete, sign and submit this application
on behalf of the applicant/owner. Further, the undersigned certifies that the information contained
in this application has been reviewed by him/her and that all information, including exhibits, are,
to the best of his/her knowledge, complete and accurate and presents fairly the condition of the
applicant and project accurately. Intentionally falsifying information in this document constitutes
a criminal offense. The undersigned hereby authorizes the City of Sandusky to investigate the
credit worthiness and of the undersigned, and/or applicant. The undersigned understands that
information submitted to the City of Sandusky as part of this application is considered a public
record. The undersigned also agrees to display signage showing City support on their property
for up to one (1) year after project completion.

The undersigned understands that additional information may be required to finalize the approval
process, and that, if the project is funded, Economic Development funds cannot pay for projects
completed before grant approval and notice of award. The undersigned also understands that the
submission of the application for financial assistance does not automatically constitute approval.

The undersigned understands that if the business or enterprise receiving grant funding moves or
relocates to a different location outside of the municipal boundaries of Sandusky within three (3)
years from the effective date of the grant agreement, that the grant funding will be rescinded in its
entirety and the undersigned waives any right or claim to the awarded funding. This provision
does not include businesses or enterprises that cease operations and close or that open up
additional locations outside of the municipal boundaries of Sandusky while maintaining their
funded location within the Sandusky city limits.

y checking this box, I acknowledge that I have read, understand, and agree to the policies and
rocedures outlined in this document. I further agree to be interviewed, photographed and/or have
my business photographed for Economic Development marketing purposes. If you have questions,

please contact the Depgent of Community Development.

Company Name:

o T Shoovsil e P S5J0U e

b Dod WK1 ATew  Cedmmrt—

(Print or type name and title)

t-7-

(Signature) (Date)

ED Program Guidelines & Application | 1/1/2021
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Inter-Office Use Only

The City of Sandusky, Ohio

State the date, time, and City staff member(s) present at the pre-application meeting:

Date of Completed Application Submittal:

Staff Reviewer:

Date of Committee Review:

Approve/Deny:

Amount Awarded and terms:

CONTACT

Jonathan Holody, Director of Community Development
Department of Community Development

240 Columbus Avenue

Sandusky, Ohio 44870

Phone: (419) 627-5707
Email: jholody@ci.sandusky.oh.us

~

ED Program Guidelines & Application| 1/1/2021
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May 11, 2021
Economic Development Incentive Committee Summary
Body by Erica Taylor, LLC

Applicant: Erica Taylor
1031 Pierce Street, Suite D
Sandusky, OH 44870

Principal Owners: Erica Taylor — 100%

Recommendation: $7,500.00 Economic Development Fund grant to be approved upon
recommendation by the Economic Development Incentive
Committee; contingent upon the execution of a lease for Units 300-
303 at 1031 Pierce Street, approval of private financing, obtaining
all relevant permits, submitting before and after photographs (if
necessary), and displaying a sign evidencing City of Sandusky
support for one year after project completion. The project
improvements will be completed by December 31, 2021.

Project Description

Sandusky resident Erica Taylor started Body by Erica Taylor, LLC in January 2021. The company
quickly established a sizable client base and impressive gross sales. The company now seeks to
expand to an adjacent space in the multi-tenant building at 1031 Pierce Street.

Body by Erica Taylor is committed to helping clients look and feel their best through non-surgical
procedures. The spa offers body contouring and detoxification, teeth-whitening, and other
holistic health remedies.

The expansion requires the company to purchase new equipment, complete tenant
improvements, and undertake marketing, adverting and training. Assistance from the Economic
Development Fund will help this company expand and serve more customers.



Project Uses

Equipment $19,000.00
Tenant Improvements $4,000.00
Products $5,000.00
Marketing/training $2,000.00
Logo/website/signage $5,500.00
Total $33,000.00

Project Sources

Sandusky Economic Development Fund $7,500.00
Bank Financing $15,000.00
Owner Equity $10,500.00
Total $33,000.00

Financial Summary

Annual Sales Revenue (YR1 = $120,000, YR2 = $250,000, YR3 = $375,000). Payroll (YR1 = $39,000,
YR2 = $66,300, YR3 = $104,000).



The City of Sandusky, Ohio ‘

SANDUSKY ECONOMIC DEVELOPMENT FUND
oo ILONOMIC DEVELOPMENT FUND

APPLICATION

Applicant / Borrower Company:

Erica Taylor

(Applicant Name)
Certified Body Specialist / Owner

(Title)
BODY by Erica Taylor

(Company Name — if different than Applicant Name)
1031 Pierce St

(Street Address)
Suite D

(Suite, Apt, etc.)
Sandusky, OH 44870

(City, State, Zip)

216-624-2246 ektaylor30@yahoo.com
(Phone Number) (Email)

0573

(Federal Tax ID or last 4 of SSN)

6 ED Program Guidelines & Application | 1/1/2021
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The City of Sandusky, Ohio ‘

Existing Business Information

Type of Business: [J Commercial ] Retail X Service

O Other _Minority owned, woman owned business

Legal Structure: LLC

Primary Product or Service: Body Contouring & Detoxification Services

Date Established: January 5, 2021 NAICS-SIC Code:

Website (if applicable):
BODYbyEricaTaylor.com

Officers / Owners:
Name / Title; Erica Taylor / Certified Body Specialist / Owner

Phone: 216-624-2246

Email: €ktaylor30@yahoo.com

SSN (last 4);: 0573 % Ownership: 100
Name / Title:

Email: Phone:

SSN (last 4): % Ownership:
Name / Title:

Email: Phone:

SSN (last 4): % Ownership:
Name / Title:

Email: Phone:

SSN (last 4): % Ownership:

0 ED Program Guidelines & Application | 1/1/2021




The City of Sandusky, Ohio \

Location of Proposed Project:

1031 Pierce St, Suite D

(Address)
Sandusky, OH 44870

(City, State, Zip)

Erie

(County)

If a relocation, indicate from where

[J Renovation O Expansion K Start-Up/New Construction

Agplicmt/BusinessBa_d:ngnfomaﬁom

Please provide a brief summary about your background and experience. Please also provide
historical information regarding the building or property at which the business will operate,

including but not limited to the most recent building use (attach additional page if necessary).

Please see attached

° ED Program Guidelines & Application | 1/1/2021




BODY by Erica Taylor

Applicant / Business Background Information:

Please provide a brief summary about your background and experience. Please also provide historical
information regarding the building or property at which the business will operate, including but not
limited to the most recent building use (attach additional page if necessary).

Business Management with a specialization in Human Resources, My current GPA is 3.7 and | am set to
graduate this coming October. Currently, | am the Human Resources Manager for Providence Care
Center located in Sandusky, Ohio. Before accepting this role | was a HR Representative/Recruiter at
Cedar Point for several years. HR has truly been an exciting career choice, meeting new people and
helping them find jobs/careers that fit their personality and values in life.

I have always had a passion for helping people no matter the role I was in. | have also, always, been an
entrepreneur at heart (I started selling small affirmation notes to people outside of Kroger's when | was

BODY by Erica Taylor is located in the Pierce Street Professional building located in the heart of
Sandusky, OH. Conveniently positioned near Hayes and Perkins Avenue. This well-cared for,
commercially-zoned property was built in 1970 and previously owned by Firelands Physicians Group. Itis
a single-story building that provides a multitude of private office Spaces, numerous ADA compliant
restrooms, spacious hallways, and ample parking opportunities for visitors and staff.



The City of Sandusky, Ohio ‘

Project Description:
Please provide a brief description of the project to be undertaken for which City assistance is
being sought. For existing businesses, please specifically describe the business €xpansion
associated with the project. For new businesses, describe the scope of the project (attach
additional page if necessary).

Please see attached

Business/Personal References:

Name / Title: Julie Barnes-Foster

Email: jbfoster@barnesnursery.com Phone: 419-656-3876

Relationship: Role Model

Name / Title: Quiana Sherrills

Email: gsherrills@ecdi.org Phone: 216-912-5666

Relationship: Business Relationship Manager

Name / Title: Andrea Boyd

Email: aboyd@uilcleveland.org Phone: 216-622-0999

Relationship: Business Advisor

‘ ED Program Guidelines & Application | 1/1/2021




BODY by Erica Taylor

1031 Pierce St Suite D, Sandusky, OH 44870 | (2 16) 624-2246 | ektaylor30@yahoo.com |

Company Mission
Our mission is to provide a superior spa excursion for both men and women; we give our clients a

personalized, holistic, hands-on experience filled with beauty and detoxification services, combined
with the benefits of cutting edge technology!

Objective

Offer non-surgical fat reduction and loss of inches, with no pain, no needles and no down time. Our
treatments are clinically proven, affordable, safe and painless with immediate results and targeted fat
reduction.

Be a successful, minority owned, woman owned business in Sandusky, OH for years to come. Have a
reputable business that can be passed down to my daughter, granddaughter and other generations after
them. Assist with people’s confidence, inner and outer appearance and overall wellness!

Target

WOMEN (25-70 YEARS OLD) & MEN (40-70 YEARS OLD)

- Women struggling with baby weight gain, stubborn fat, and cellulite

* Men struggling with stubborn fat, beer belly, lack of motivation, motivated but no time

- $35k-$100k

- Mommy & Daddy makeovers

« Looks are very important to them as well as health

- Overworked and less self-care, no time to workout

- No one likes being out of shape but it is hard to stay in shape while maintaining a career and family life

Brand Voice
Compassionate / Caring / Understanding / Supportive / Encouraging / Look good, feel good / Diverse

Insight

Most people want to be in good shape, but do not have the time to work out or they get discouraged
easily when they don’t see quick results. Social Media has also created an image that everyone seems
to want to follow, men with abs and muscles and women with slim waist and toned bodies.

BODY by Erica Taylor has researched the area and determined, there are no like businesses operating
in the local area, there are a handful of competitors within a 65 mile radius, providing various degrees
of service. Sandusky has a population of 25,000 residents, according to statistics more than half wants
to alter their look based off weight. BODY by Erica Taylor will assist clients whose primary goal is to
exceed client body and weight loss expectations.



Expansion

- Weare currently in a 2 office space Spa

* 1 Employee

* $10k monthly average

+ Operating hours are Monday-Friday (5p-10p) & Saturdays (9a-5p)
- Equipment is enough to service 1 client at a time

If we increased the size of the Spa, got more equipment and inventory, we could service more clients
in a quicker manner. Adding another employee allows for better hours and room for more clients to
book.

Growth

This company was founded by Erica Taylor a, minority woman and long standing member of the
community, raised in Sandusky, a graduate of Perkins High School. BODY by Erica Taylor was
started with her own capital, no loans or grants, established in January 2021. In February, when the
company opened its doors, Erica serviced more than 20 clients alone and to date the company has
grossed $10k in sales.

Erica has created a job opportunity for herself and at least 4 others if they could expand into a bigger
facility. BODY by Erica Taylor has the opportunity to be limitless with the services offered including
but not limited to body contouring and detoxification services, teeth-whitening, holistic remedies, plus
additional services can include but are not limited to esthetician and cosmetology services.

BODY by Erica Taylor is unique and there is a need for these services, because everyone wants to look
good and feel good quick, fast and in a hurry. This business will be successful long-term and we are
dedicated to servicing clients to the best of our ability. We would like to see multiple BODY by Erica
Taylor’s all over Sandusky and the US.

Page 2



( The City of Sandusky, Ohio \

Project Source & Use Of Funds:

Break out total project costs by use of funds and allocate each use cost by source (attach additional
page if necessary) (total of B+C+D should = A).

(A) Total Project Cost (itemize below): $33,000

Equipment = $19,000

Tenant Improvements = $4000

Products = $5000

Marketing/Advertising = $3000

Employee Traning = $2000

(B) Owner Equity (dollars and source): $3000, Business Account

(O) Private Lending (dollars, source., and terms). $15,000 ECDI - 66 months ($360 per month)

non-fixed assets

(D) Request for City Assistance (dollars and type): $15,000 fixed assets

Equipment & Tenant Improvements

° ED Program Guidelines & Application | 1/1/2021




Equipment Cost Quanity Total
Cavitation Machines $550 4 $2,200
Vacuum Machines $2,000 4 $8,000
Mirrors $120 4 $480
Massage beds $150 6 $900
Sauna bags $150 4 $600
Vibrating plates $250 4 $1,000
Sauna $1,500 1 $1,500
Portable sink $100 2 $200
Infrared light $150 4 $600
V-steam seats $200 4 $800
Foot Detox $150 4 $600
Lamps $20 6 $120
Laser belts $100 4 $400
Desk & Chair $250 2 $500
Wood therapy sets $200 4 $800
Teeth Whitening Light $150 2 $300

Total $19,000
Tenant Improvements Cost Quanity Total
Outdoor Signage $500-1000 1 $1,000
Rugs $75 6 $450
v $300 1 $300
Stereo system $300 1 $300
Hardwood floors $500-700 $700
Paint walls $300-500 $500
Treadmill $450 1 $450
Bike $200 1 $200
Bench $100 1 $100
Vending machine 2
LED Ring Lights 4
Back Drop 1
Pillows 4

Total $4,000




9in 1 cavitation machine ebay

QAL O Shopping () Images (3 Videos @B News

Absut 173,000 results (0.61 seconds)

{ Morg

ads - Shop 9 in 1 cavitation machine ebay

Le e o

( Al eEige'e tﬁeeﬁ,a

Tyl

% L
L
| o
9ini Led 202191 9int
| Vacuum.. Ultrasonic._. | Utltrasonic...
1 $518.00 $518.00 | $520.00 $499.00
| eBay eBay eBay eBay

Free shipping Free shipping Free shipping

fioor mirrors
QAL O Shopping {5} images €] Books (D) Videos | More

About 184,000,000 resuits (0.76 seconds)

Ads - Shop Floor Mirrors

Martinsen Fu..

Neu-Type

| Unoisetion. "
' $378.00
-

[==

llﬁb-»-.dﬂlu—i‘b“-f.w 50 e v & o8 ax
¢-0 -Nmmmmwm LS TR @ & N
AV, = .
R S — ar « .
LA Oharre Crmeps Dwms Qi 1w [N
ool RS € OC reat s A s )
l E 1"“"‘ ﬁ g
|:m-u
I—-—u i t.-'rm
-un S1amse Im :mno sime
ove Woltam. | Amsmacem | CITY R
caraven Aesoa () | Tesibgpay | whvi )
Maszoge Tables Now™ - The Massage Table Bxperis
Men Rep Towy

W ety Whes Lt 54 T Mtomngn Ot Pt Tl Coctact s

A~ Mt Smn dsamasascy cum -
WWW-WW-MM

s Srvm e L TxB B

Tha § Busl Massage Tatles - Verywes! £
$ariute Torne Tip sbenncry Povm Moet v Shvaenge Teble

JILICREATIO.. | Holland...
[ $118.05 $14499 | 1$209.99 §280 | $630.54
- Home Depot Wayfair | HomeDepot | | Overstock.co...
PRAKEL(S8)  RAKAK(106) || kkkk#(7) | kdkas (24)
st . n [ Gttty 4 ] et 3 | Wt

>0 8

- S thy) ¥
;'v.
: W INFARED SAUMA BLANKET x4 Q

RA Otrcpsy DVne BEen Glagn |l gy Tech

MBI ZOUA0N kR D AT vevundst

A6 - Noprierem bigrantan coe
intrared Sauns Blanket V3 - HigherDOSE Sauns Blanket

Hoe Mo Croaonn Devctan
Wey ikt - 'hhuﬂ.l(!o. Yorvees

M - i et e oot -
w:mmwwm Oelmlunlﬁlgh"'sma‘roﬂ.y

EETYEY:)

"

¥

n

f

s

Do

=

anen “

SasEmip.  Homedpe L
e shippng




—_—
o el L s O T S ey B TR
LN - Y vy L . e SR e T i =
e T T Ry
e P T - ey MrES,
Gelboge ot pa. x §Q i N
8 Ghoec Uee ORew Wewm fum [N kel x 3a = SN
DAV O, ey AN it LE O%mes Gy Diepe Grme lime tewrn
2t Shop portatie snk v Ak SIS b 3110 e e
, Vi ot e O .
* A, ’ i
ik F ! T
el | i i i 3
2 ;1) ! :
ad WHEI  Podpkim W rwEy Sromizm St Cotwss  Eate Owp L { £
b ¢ dwer  Poraeies  Rorabe Wl Poubmii:  00MHR ! i K
Em “om KehSiocoa.  Campiyirs  Ecoomy 0 Same H ! T
o UM, Tommt RIS, el e i
favaiéd tasase [l e same  no . i ove i {
ot Kilenmees. (e Amemncen  Gabowrdi.  Pometu.  Weesrd. i
oy Fiew cnony
M HRpE e AT W - B WA
o i i, 15 ¥ # g
4 v Lo g £ 1
f 3
Ontdoor Sinks Deycare / Cleszioom ginks gt
]
ot g smctn 5L N em ey T, iy

€ 0 weemna it n e

VERATING FLATE X ¢ Q

AN OMany Qrem Do Des i ]
AATO 0 NG s B4 seesery

At - Shop VIBRATING PLATE

e rtrtD e
Vo | Laacie VERGRfs. . Vermanf. | Machnars .

09 e 3 L L
UhProfeme.  Rossfilr  LkPofim. | tidwRee. | Hetafm. |
hehe (243} SeANRD | hreveres [ easaeasg ]

MO rtoans L+ 00) 910082
Top-seling Vitration Plete - Was $199.99. Now only $179.99

SAVLC gt gm Wamabourians 15 1COmbw

M - 08 e olupmta oy < (8T 420113
91 Vibration Machine - VibePiste™ Officua) Gle

PO S one LW VI e B 1

WlePro oy

Tt svns oot L Pibee Ccae bty Oucis Fam K419

gle infrared light x4 Q HH
QA Oshopping ] kmages () Videos @} News  { More Settings  Toois
Q Sense Q g QF y Q tength Q. Natyre Q Pupose Q Piice Q scaie Q use

ads - Shop infrared light o

i i i

3150w PlatinumLED dpl Flex Light MioMIN [ Mito  infrared Light dpiFlexPad— :  Cormplete face - ' Deluxe

Infrared Paint | Red Light Therapy Pain Red Light Wand Heat . | Pain Relief machine with - Infrared Lamp

CuringLamp  Therapy - ReliefPad]  BestLEDRed  Pain Relief Light Therapy : | red light ¢ with Light Bulb |
- Car Bodywor.. . BIOMAX.. 1.00Count(.. | LightTherap..  Unit{ PMT-.. therapyand..  and Timer-..
: $389.99 $899.00 $159.00 | | $239.00 $28.00 | ' $159.00 $597.00 | 8138.99
- Toolots PlalinumLED.. . OptumStore = MitoRedLight  Tensunits.com | | revive Light. | SkintificAnti.. | ScripHessco

Free shipping Special offer = # k& & (121) | #dskdod (83) Free shipping



e
L U X e -y

AW OFure; Qinem Biva Edeks fims

SRR T M b s

Yobary oad
o taoutts  Gemeiie

e e

Watmat L id

Menkgy | Resiwgn  Dewggn;

ST retntens - fre.s b

Exescine Bikrs | Upright Exevcive | Recunbent .. - Wolmart
[

=

* o

'*G.ﬂﬂ $a
cher taa

My ATk Lache Bhe 1R WA Bmt it soee
Yoy s

Pucgie sk aev |
€2 1ot oty 1320 Acing 8 eaRRry !
WA i 00 Dot marcrie Bt L ens o ama?
W 5 0 (204 Bevupamaive smomcave b

QN Do Q¥es Jrayic iwm

(5]

e ystem by e

QX Ianers Crmeme Ymme GWma [vms
KA AT L30Ks et 2 OF 9 st

s Shop Stereo Systems:

Tl eI Ran o0 S
o TSMoed. | Bumoh. | tordesn
[l G U s one
o MewtedA.  dempacom  Bow
WHWORE  dchn (430 Frecirmg  vsa {3y

M S e o 010 Caaco gy |
Bet Home Sterzo Syelem - Amazon.com
BRI U, LT AR T e, VS oA S e

Pecpis s ask 1

W00 B Dot s syeten o )

Wre are ot w0 §3 sierec sratere?

Whe1 6 iz bett abulen 9eres sysam tor e herne?

e i-wu-no‘i];m;' v

ctvle male
ap—

L2
e B s b ks
T tacot 33.eakg o1 = m
owoy
? usemner [ Gt Canrdocts Pl K ¥Rk Dhecerd
Eraras F s i Ve
e H ok ercew o rerlae -ty
. el
rets o O rrpecoma Sexty Do s (vEvtan
2 £ | sunm §
ta-0s o | satew i Comrrenstal
b V) | weeet Vegmre | rows
s ms - ety i
o o ™% navor
o
- 3 crcaghn e
Aetn O et
(R
jn] 2000 om0 1683t
u 3100 4
- Srowerorttont
, o
H

-‘l.n--.-n- a Il'm' 2

8 %

Brtms 0o x4 ry

et dyite s 8 M@ |

82 Ouwrs Qmeon Dwws Bmn it -—
s Q00 o0 arry

At - 320p TREADME.L WALMART »
'j.,..- Jj J

e . Loy e
Totay ., Twial Comenectinl,
) e nne
Watmert S0 Rordc ey
Neboogny veaig

o e roy «
vlmuddm-mrum—-am

%09 oty 0 om0 oot gy e 4 1t
vty 1 ncsve sy
Layswey is Back) Wakmarte
O Bt s Wb, Sataevtng

it
Treadmils - Weimarnt.com
Faactal

AR Gmepe Pl Itryty 1wem som
PR s mmibornag o e
B @ racworare
Sren g
o
SR raene
)

Tiowess Pracs 8 Oy,
) DROR LALNWLTN N Wbwprrd (T rased Ok E em T 2 241 D il
wma “o

| ety

TR I0wsy Dot Bww BEam Tus
e TN 070 w48 s
Ay - $hop 60 Inch smest tv

Vraorem
T 27 T
BhGmel.  OWIsL
farase *nn
e Buctowy
a5 {0e)  ceabnfn
U Pecnndmorcen g inmwe |
Wabnart.com

DichTY -




Nl e iy
towe

Congexny
s pwe
Vs

o

'}

[ .- = =
Moo um

v o tagns R [P Saomuimlie 2§ A s awvere L Y iy 55
€308 :
QAN Dreme ¢uns O ¥upeg  tMry L)
Ty s e avcagtiney
[
‘Soe oy
Rtwmzas [
e
vt [4
o0 D
11ge- 1ae [¢]
Orergricn Q
s - e

-~

e

ju]
i

EL N

atederay

X §$Q
34 OFue Ghot T D fdm o T
R s LI NP p—
2 - $50p long lenps. . . *;

»
e Fiow ol Ughete.
i, e,
wn sinw Hhon
Owarpiarken . . Waptee tamgs Pua RacioWoey
THUIRN Bviawg | esiaflel Ao rae i) fom ey
Mue s mewtect e Lisoigslmes |
Fioor Leengs - Lnps - The Home Depot
hm‘h_ﬁhhﬂ-tﬂ
MecremLetentan . Upeeagtsmrg |
Fioor Lamos - WakmerLcom
P 3 30 8 .

T Rt | P N Lovapaefie Loty (s Uy
T Pucr Loy @0 o Logs. BAPINCK Fow Lags OB Mot Ladon

B

i |

-j\p:’;;.'.&)u._-'- o[ K e

e 7

ds x
:-;r.un-dm-u_mm\q-w-mhbw e ¥O

et
pron
fucy..
by

S v lem
Sy @

R bamumagey e

x §Q

M Ulmee Dlem G¥mn O (i, T b

2370 et et |

hsest firse e
L) Ao o Seuxncom
FrmriE  Deedanin Cassniey i

- Mg S et e - (A
vmmmm-m-,uh&muw

arvg.
S0y Wonigae Krmry Sonie Pecter s O
[ Y TR fdy

- e rmacscm sy

Amnezon
Forms M9 11 Tath el fotu o oo § S e

Sptione s cos. b a R o Are. |

s
Schoc Ocene.
avas(R

OESKAND CHAR r &4 ] -
QL OMpty Dispe Dio~ PEeir jrim e Y
A A 1 44 saccasd
A - Shop DESK AND CHAR
! $-Iﬁ |
| i qBSewe  DerCwe | onRenae | 3
| Meatn Coadercn!  Muamhly  Adwnde '
| Goved BockBstat  Stad Holgrdt Bt | ]
[ aMHe. e Duea. '
N s trons 550 ey :
ume H 1
DYRTE N PETTTT T ey

L - )

oy
i

ver bt waht ey ) X §Q

1M ODnahg Qv DVews Dl (e Temhgr ek

P KT ety 1 sesate)

I 1S 347D - Pt 0 0 Gelod oy vy S an 520 00 ek SRR
P4 (gt Thriags ok s Lamer a0 28 Sxty Bw By Fat,

IR Ty

At et b 4 [y | % 6w e s p K3 2
& X1 RIS ey S 0 n @ |

AN Pusx G uscy Cmpe M oy L e
A
aa - Svp kot deicx.

e
Parel

LEC -

Siiracay

Lormiga

e ]
Oves.

SO S R5LAg it dotos MY Il 45 9r
et Whvte vty eyt W i g e Taimanyy
Pecplesboesk |

0% e s owty merc? -
o 0 1 0 o vy vt o A -
1000 £ e bt ot ¢ et vt




-t g

1y v

" Gallge

ALR S o8 | i 5| Serne 1 0] 8 epomnrenaun 3 |

=i

oy vatenn st X §Q
A% OTven Qimoe Braw Bwes juw fatrie me

PR L2000 203 i3 Farcans

s EhOp fancy v-ateam sen . ¥

oy -

Yot o

. e

sexo [srne [ ) [

Foredra | Fuy Fowndem | ony Padnat
ALY (fawiigecy  fagasng |

el oy Pa oy B |
Mmﬂnwﬂmmmmlmm..

UM ERCPS @ mnh ot T e by
240 L hrlagn Wi

w_-m.‘lm ?

ey - Loy
APTRECLE g €2 atre St e, Spelbesemy,

ERYT ROty

S S b s 3

Wownwe O

s $hop wand therapy oot

T by

T rnon acarcrrens s |
woad therapy mostage odls - Amazccom

B N P Mt Pt o <t e 653

Conny,

Poopls sho aak |
Cur o0 08 1ot Serpy a4 rowrver? ~
Ouns Pired Sormpy moty wvek? .

€ 10

exmchie dench x ' § o

G OPaty Tram @ooew @b o e R
H WALOR aymds €87 g0

At - Shop Exercice Benches L

WekreBac.  OERy60R.  Aaxt fanbeta_ | GymwWorrs.
$11833 X st 107 | S3a5.00
Watman Amaroncom Koy Wewran i LowOpn
Feestieeg  FrvaMves  i%owirases Feachoning i Feediaeng |

A M S coapetiness e - (016 103 a3
mmm-mmmmru
Over 2 825 "

$01% B, K2 5 B o - e gy
O Conon 0riegcn rame £3e Kot Un Sutk Ooies - Festt

“-“‘Mv
B-d:nunuvmmmst

mn—m.mm-ﬁpn—.- ¥
Workout & Weight Benches - Amazon.com
e ) opet

242 Do 13, €0, 174 142 K100 Kot 47 0 o § oy ek g3 90
309

ForssFIE TRAL TP W, ik




-

The City of Sandusky, Ohio \

Project Timeline:
Please outline the project timeline. Please include expected completion dates for items including but not
limited to obtaining site control, obtaining financing, and construction.

Start Complete NA
Site Control January 25, 2021
Financing April 1, 2021
Construction
Other June 1, 2021 - Relocate to a bigger suite, same business location.

Current Year |  Year One Year Two Year Three

Annual Sales Revenue -

$10,500/m $120,000 $250,000 $375,000
Annual Payroll =

T $19.500  1$39,000  |$66,300 $104.000 3

Current Employment (FTE)

1 2 3 4
Average Pay Per Employee

$15 per hour  |$15 per hour |$17 per hour |$20 per hour

° ED Program Guidel




( The City of Sandusky, Ohio \

Project Concept: Use the space below to address the following:
* How does the proposed project relate to a strategic approach to revitalization of the
surrounding area?
¢ Will the project contribute to a change in the market dynamics, economic status, physical
appearance or perception of the area?

® Does the project address specific area needs or missing services?

Please see attached

e ED Program Guidelines & Application | 1/1/2021




The City of Sandusky, Ohio

Attachments:

The following should be submitted with your ED Application:

X Business plan (if applicable)

O Three years of historical financial statements (if applicable)

O Three years of projected financial statements (if applicable)

x Sources of financing including evidence of private funds and matching funds (if possible)
0 Third party cost estimates, INCLUDING RENDERINGS (if applicable)

x Lease agreement, purchase agreement, or proof of ownership/site control

Attestation of Financial Condition

Do you or your business have any of the following:
YES NO

Outstanding collections
Judgement liens

Other court judgements
Delinquent taxes

Delinquent loans

Other tax liens

Previous bankruptcy

If yes to bankruptcy, has it been fully discharged?
Real estate that is tax delinquent
Code violations

Non-registered rental units

Real estate that is in foreclosure

XXX

<
L

XX

'
L

O KX

@ ED Program Guidelines & Application | 17172021




The City of Sandusky, Ohio \
Submission Acknowled !

The undersigned certifies that he/she is authorized to complete, sign and submit this application
on behalf of the applicant/owner. Further, the undersigned certifies that the information contained
in this application has been reviewed by himv/her and that all information, including exhibits, are,
to the best of his/her knowledge, complete and accurate and presents fairly the condition of the
applicant and project accurately. Intentionally falsifying information in this document constitutes
a criminal offense. The undersigned hereby authorizes the City of Sandusky to investigate the
credit worthiness and of the undersigned, and/or applicant. The undersigned understands that
information submitted to the City of Sandusky as part of this application is considered a public
record. The undersigned also agrees to display signage showing City support on their property
for up to one (1) year after project completion.

The undersigned understands that additional information may be required to finalize the approval
process, and that, if the project is funded, Economic Development funds cannot pay for projects
completed before grant approval and notice of award. The undersigned also understands that the
submission of the application for financial assistance does not automatically constitute approval.

The undersigned understands that if the business or enterprise receiving grant fanding moves or
relocates to a different location outside of the municipal boundaries of Sandusky within three (3)
years from the effective date of the grant agreement, that the grant funding will be rescinded in its
entirety and the undersigned waives any right or claim to the awarded funding. This provision
does not include businesses or enterprises that cease operations and close or that open up
additional locations outside of the municipal boundaries of Sandusky while maintaining their
funded location within the Sandusky city limits.

Please contact the Department of Commumity Development.
Company Name: BODY by Erica Taylor

By: Erica Taylor

ED Program Guidelines & Application | 1/1/2021
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The City of Sandusky, Ohio \

Inter-Office Use Only

State the date, time, and City staff member(s) present at the pre-application meeting:

Date of Completed Application Submittal:

Staff Reviewer:

Date of Committee Review:

Approve/Deny:

Amount Awarded and terms:

CONTACT

Jonathan Holody, Director of Community Development
Department of Community Development

240 Columbus Avenue

Sandusky, Ohio 44870

Phone: (419) 627-5707
Email: jholody@ci.sandusky.oh.us

e ED Program Guidelines & Application | 1/1/2021




BODY &, £uica Toulor

YOUR QUALITY BODY AWAITS!

Business Plan

City of Sandusky Economic Development Fund:

Prepared for: Jonathan Holody
ED Fund

Erica Taylor

810 Force Avenue
Sandusky, OH 44870
216-624-2246



Statement of Purpose

BODY by Erica Taylor is a minority owned, woman owned business, seeking $33,000 in
funding for startup expenses, working capital, inventory, and equipment for a body contouring
and detoxification business. The funding would be from various resources to reach our goal.

Description of Business

BODY by Erica Taylor is a minority owned, woman owned, start-up business providing superior
natural body contouring services including but not limited to cavitation, wood therapy, vacuum
therapy, laser liposuction, waist training, sauna detoxification, teeth-whitening, v-steams and
holistic remedies.

Additional services can include but are not limited to esthetician and cosmetology services.

Our research has shown a need for these services going back in ancient history where women
wanted to alter their look by clothes, products, procedures, and plastic surgery. Our focus will be
placed on both local and regional clients, mommy & daddy makeovers, stubborn fat areas,
healthy lifestyle practices.

Our mission is to provide a superior spa excursion for both men and women; we give our clients
a personalized, holistic, hands-on experience filled with beauty and detoxification services,
combined with the benefits of cutting edge technology!

We are able to offer fat reduction and loss of inches with no pain, no needles and no down time.
Our treatments are clinically proven, affordable, safe and painless with immediate results and
targeted fat reduction.

The company will be owned and operated by Erica Taylor as a Limited Liability Company.



Marketing Plan

BODY by Erica Taylor, a minority owned, woman owned business, has low operating costs and
high profit margins. BODY by Erica Taylor provides all the great benefits of a franchise model
without the limitations and high expenses of a franchise. This business is prime for quick growth
and expansion. In the first month of being in business, we serviced 20 clients with a profit of
$5000 on body contouring and detoxification services.

As a pre-qualifier to starting this business, we have personally contacted our target customers.
Because of the personal contact and the full explanation of the services we will provide, we have
secured multiple clients who receive weekly services for up to 12-20 sessions, on the start-up of
this business.

Continued marketing methods will include direct mail and sales, strategically planned newspaper
advertisements, and our website updates and social media promotions. The appearance of our
well maintained equipment and uniformed, professional looking staff will provide positive
“word-of-mouth” recommendations.

Facebook: BODY by Erica Taylor
Instagram: BODYbyEricaTaylor
Snapchat: BODY by Erica
Website: BODYbyEricaTaylor.com

Competition

BODY by Erica Taylor, a minority owned, woman owned business, has researched the area and
determined, there are no like businesses operating in the local area, there are a handful of
competitors within a 65 mile radius, providing various degrees of service. Sandusky has a
population of 25,000 residents, according to statistics more than half wants to alter their look
based off weight. BODY by Erica Taylor will assist clients whose primary goal is to exceed
client body and weight loss expectations.

Current competitors include:

Maven Body (Cleveland area)

Angela’s Beauty Room (Cleveland Area)
Savage Fit (Toledo area)



Location

BODY by Erica Taylor, a minority owned, woman owned business, will operate out of their Spa
1031 Pierce Street, Suite D. Equipment, inventory, and supplies will be stored on the property.
The overhead costs for the additional use of this building are very minimal. The building is
already equipped with a spa area with ample electricity and an air compressor. This building
used to be owned by the local hospital and is in excellent condition. No immediate renovation or
work to the structure is required. The property is properly zoned for this intended business. This
business does not need to be located in a high traffic area to be successful. It does not depend on
customers visiting our facility to conduct business.

Days & Hours of operation

Sunday: Closed

Monday: 5:00p -10:00p
Tuesday: 5:00p -10:00p
Wednesday: 5:00p -10:00p
Thursday: 5:00p -10:00p

Friday: 5:00p -10:00p
Saturday: 9:00a - 5:00p
Sunday: Closed



Organization Plan

Management

Erica Taylor, Certified Body Sculpting Specialist. Erica is a local, minority woman, who
graduated from college in 2012 with a dual degree in Business and Human Resources. She is
currently enrolled in Indiana Wesleyan University for her third degree in Business Management
with a specialization in Human Resources.

In 2013, she opened Red light Studio, a dance and fitness studio. The studio allowed Erica to
narrow in on her true passion; healthy bodies created with wellness and natural, holistic
remedies! Erica’s love and admiration for the human BODY grew stronger each year as she
focused on sculpting her own body naturally. She believed in her vision to help others create
their quality bodies!

Erica has traveled the US training in different states to perfect her craft becoming certified in the
following:

*Body Contouring & Detoxification *Vacuum Therapy
*Wood Therapy *Elemental Reflexology
*Practical Reiki *Life Coaching

Erica is known for her compassion and care, and is dedicated to helping others look and feel
fabulous, while providing natural remedies, weight loss techniques, cutting edge technology and
building confidence in her clients.

Personnel

BODY by Erica Taylor, a minority owned, woman owned business will hire employees on an as
needed basis. All employees will be well trained in all aspects of the business, the equipment
usage and maintenance, and customer relations. Employees will be expected to maintain a neat
appearance.

Summary

BODY by Erica Taylor, a minority owned, woman owned business will be a full-service body
contouring provider serving the local and regional clients in the immediate area, Our experience,
training, and desire to be the best in the business will enable us to service our customers as they
expect us, and as we expect ourselves.

We have utilized the services of the Small Business Development Center, Minority Business
Assistance Center, a CPA, and an attorney to serve as advisors in this venture.



Project Costs

Total Project Costs
Equipment $19,000
Tenant Improvements $4000
Products $5000
Marketing / Advertising $3000
Employee Training $2000
Total =
Revenue
Grossed 310k since opening February 2021
2 Room Spa

$100-$300 per room/per hour

Potential Gross Sales Daily
5 hours x 5 days = $500-$1500

8 hours x 1 day = $800-$2400

$33, 000

$33,000



Erich TAVLR
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Account Transaction Detail Report Page 1 of 3
Account Number: 4153052803 @ PNC
Post Date Eﬂl’)e:tt;ve Amount Balance DCN Stm Type Description
04/19/2021 04/19/2021 $27.22 $10,317.88 D Debit  FAMILY DOLLAR #1967 VIS 0416 SANDUSKY
Card OH46365900044045667108
04/19/2021 04/19/2021 $10.29 $10,345.10 D Debit  USPS PO 3874130870 VIS 0416 SANDUSKY
Card OH46364900044045667108
04/19/2021 04/19/2021 $116.38 $10,355.39 D Debit  Alibaba.com VIS 0416 408-7855580
Card : CA46366900044045667108
04/19/2021 04/19/2021 $365.00 $10,471.77 C Deposit 129 W PERKINS A DEPOSIT SANDUSKY
OH89199153 PNC PJ0313
04/19/2021 04/19/2021 $215.88 $10,106.77 C ACH L207617179652 210419P2 SQUARE INC
00021109908122378
04/19/2021  04/19/2021 $1,250.00 $9,890.89 C ACH 1013194133603 TRANSFER PAYPAL
00021109906803007
04/09/2021 04/09/2021 $154.20 $8,640.89 C ACH L207614601136 210409P2 SQUARE INC
00021099904604996
04/05/2021 04/05/2021 $41.82 $8,486.69 D Debit HEALTH PLUS NATURAL FO VIS 0402 SANDUSKY
Card OH97552900044045667094
04/02/2021 04/02/2021 $450.88  $8,528.51 D Debit KROGER #858 22 N0402 5667SANDUSKY
Card OHP0S99999999 1462999
04/02/2021  04/02/2021 $1,200.00 $8,979.39 C ACH 1012971416747 TRANSFER PAYPAL
00021091904205335
04/01/2021 04/01/2021 $38.43 $7,779.39 D Debit PAYPAL *SOULMAYCOLT EB VIS 0331 402-
Card 9357733 CA36480900044045667091
04/01/2021 04/01/2021 $195.00 $7,817.82 C ACH L207612499312 210401P2 SQUARE INC
0002:£91901317296
03/31/2021 03/31/2021 $585.00 $7,622.82 C Y Deposit 129w PERKINS A DEPOSIT SANDUSKY
OH96437186 PNC PJ0313
03/30/2021 03/30/2021 $150.00 $7,037.82 C Y ACH L207611906793 210330P2 SQUARE INC
00021089902734686
03/29/2021 03/29/2021 $91.25 46,887.82 D Y Debit  PAYPAL *XINTAOKEJIY EB VIS 0328 402-9357733
Card CA52083900044045667088
03/29/2021 03/29/2021 $549.76  $6,979.07 D Y Debit  PAYPAL *SUREBTY EBAY S VIS 0328 402-
Card 9357733 CA52082900044045667088
03/29/2021 03/29/2021 $54.13 $7,528.83 D Y Debit  PAYPAL *YIYANZHONGM EB VIS 0328 402-
Card 9357733 CA52081900044045667088
03/29/2021 03/29/2021 $28.81 $7,582.96 D Y Debit  eBay 0*01-06815-19964 VIS 0328 San Jose
Card CAS52080900044045667088
03/29/2021  03/29/2021 $45.28 $7,611.77 D Y Debit DOLLAR-GENERAL #4116 VIS 0327 SANDUSKY
Card OH52079900044045667088
03/29/2021  03/29/2021 $1,965.00 $7,657.05 C Y Deposit 3902 MILAN RD DEPOSIT SANDUSKY
OH95537986 PNC PX2042
03/23/2021  03/23/2021 $3,500.00 $5,692.05 C Y ACH 1012823146529 TRANSFER PAYPAL
00021082903739406
03/22/2021 03/22/2021 $0.01  $2,192.05 D Y ACH T200%53099160 SDV-VRFY SQUARE INC
000..:081910990955
03/22/2021  03/22/2021 $2,438.38 $2,192.06 D Y Debit  Alibaba.com VIS 0322 408-7855580
Card CA28005900044045667081

aa. _ .11, s
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Account Transaction Detail Report i Page 3 of 3

Account Number: 4153052803 @ PNC
Post Date Efl;e:tt;ve Amount Balance DCN Stm Type Description
03/03/2021 03/03/2021 $0.06 $2,231.98 C Y ACH 1012559535682 VERIFYBANKPAYPAL
00021062908399770
03/03/2021  03/03/2021 $0.13 $2,23192 C v ACH 1012559535684 VERIFYBANKPAYPAL
00021062908399769

03/02/2021  03/02/2021 $110.00 $2,231.79 C Yy Deposit 129 W PERKINS A DEPOSIT SANDUSKY
OH95599671 PNC P10313

03/02/2021  03/01/2021 $2,006.79 $2,121.79 C Y Memo PAYPAL 21060008820554IMT0001014714

| ACS VN R S P PR IR T -



Erica Taxlor

From: Erica Taylor <ektaylor30@yahoo.com>

Sent: Tuesday, March 30, 2021 8:55 AM

To: Erica Taylor

Subject: [EXTERNAL] Fw: ECDI/WBC info & Enhancement loan details

Sent from Yahoo Mail for iPhone

Begin forwarded message:
On Thursday, March 18, 2021, 5:37 PM, Quiana Sherrills <gsherrills@ecdi.org> wrote:
Good afternoon Erica,

It was indeed a pleasure speaking with you today. I want to provide you with additional
information about Economic Community Development Center (ECDI) & The Women’s
Business Center (WBC), along with offer a bit more info on what we discussed today regarding
the lending solution to assist with the pivoting of your business.

The Economic & Community Development Institute is a Columbus, Ohio-based 501(c)(3) non-profit
economic development organization founded in 2004, As the third largest US SBA intermediary micro-
lender and a U.S. Treasury designated Community Development Financial Institution (CDFI), ECDI's
mission is to invest in people to create measurable and enduring social and economic change. Since 2004,
ECDI has assisted over 13,000 individuals, disbursed over $50 million through over 2,000 loans, and
created and retained over 7,300 jobs via our comprehensive suite of programs available through our
offices in Columbus, Cincinnati, Toledo, Cleveland, and Akron, Ohio. Our programs and services have
been supported by over $69 million in federal, state, local and private funds, and have proven to spur
local economic development. How do we do this? We invest, educate, and innovate with the businesses
and people who are inspired and who inspire us. ECDI provides startups and existing businesses with
access to capital through our different loan products. Some of the services provided include specialized
training programs, 1 on 1 coaching, and technical assistance.

The Women’s Business Center addresses inequities that exist for women entrepreneurs. The Women’s
Business Center (WBC) of Ohio is the only SBA-funded Women’s Business Center in the state. While
the name screams “a women’s only club”, gentleman you are more than welcome to join as well.
The WBC’s mission is fo empower women entrepreneurs with resources and tools to create strong
sustainable businesses. New and experienced women entrepreneurs access collaborative office space, a
professional lounge where they can meet and network, a computer lab with internet access and
copying/printing capabilities, and a resource library. Staff and expert advisors provide foundational
microenterprise training, in addition to specialized one-on-one counseling within the areas of accounting,
personal finance, marketing and legal matters. Women entrepreneurs share ideas and strategies; sample
and test one another’s products and services; barter for services, reducing start-up costs; and provide
feedback to one another. WBC members are a close knit group, providing an atmosphere of support,
empowerment and innovation. Please feel free to reach out to Korin Green, program manager of the
WBC Cleveland office to discuss next steps if you are interested in membership/renewal. I have
copied her on this email.

1



ECDI recently unveiled our Enhancement Loan. This loan will help fulfill capital needs of small
businesses while they recover from the impact of the economic disruption of the Coronavirus
(COVID 19) pandemic.

Here are the terms:

Enhancement Loan
To be eligible to receive the loan, applicants must meet ALL of the following criteria:
* Credit score of 590 or greater for businesses that do not have an existing loan with ECDI
* Have a business checking account currently set up with a bank
* Meet all SBA microloan eligibility requirements
* Have an eligible business entity
* Clear Caivrs/SAMS/Background
o Clear Background and Bankruptcy check
o No Tax Liens

Loan Terms for up to $20,000:
* Interest rate of 6%
* 66 Month Term

* Closing cost of 3% net funded from the loan proceeds
There is a 4 digit access code needed for the DocuSign application which is 0318,

When you receive the application there will be a place in the application that mentions an
application fee. This is a section that you will not need to complete. Do not put any
information in that section.

If you have any questions please don’t hesitate to give me a call.

Quiana A. Sherrills

Relationship Manager

&
JECD] e gous



Educate. Invest. Innovate.

ecdi.org

Front Desk: 216-912-5655 | Direct Line: 216-9 12-5666 | Email: gsherrills@ecdi.org

7000 Euclid Avenue, Cleveland OH, 44103

ECDI is here for our clients and our Ohio small business community. We are doing everything we can to follow
current safety guidelines while minimizing the risk of disruptions to the small businesses we support. Most
employees are working remotely. We are happy to arrange in-person services, as needed, by appointment.



LEASEAGREBVIENT

This Leaseis entered in to as of the day of ;20 between 1031

Fierce Properties, Ltd., an Ohiolimited liabili ty company ("Landiord") and Erica Taylor, an individual
d/ b/ aBody by Erica Taylor ("Tenant").

BASCLEASEINFORMATION

This Basic Lease Informationis an integral part of thisLease and all of the terms hereof are
incorporated into this Lease in all respects. In addition to the other provisions which are elsewhere
defined in this Lease, the following, whenever used in this Lease, shall have the meaningsset forth below:

Premises: Units 300-303 (See Exhibit A)
Development +-14,976 square foot premises located at 1031 Pierce Street, Sandusky, Ohio

Lease ®mmencement: June 1, 2021

Rent Commencement June 1, 20201

Date:

Possession Date: Upon full execution of thisLease Agreement

Lease Term: Month-to-Month

Lease Year: A Lease Year consists of twelve (12) consecutivemonths beginningon the Rent
Commencement Date and each anniversary thereof.

Minimum Rent: $750.00 per month

Security Deposit $450.00

ARTIAE1 - GRANTINGQAUSE

1.1 LEASE OF THEFRBVIISES In consideration of the obligation of Tenant to pay rent as herein
provided and in consideration of the other terms, covenants, and conditions hereof, Landlord leases to
Tenant, and Tenant leases from Landlord, the Fremises to have and to hold for the Lease Term, subject to
the terms, covenants and conditions of this Lease.

ARTIAE2 - TERM

21 INMAL LEASETERM. The Lease shall commengce on the dated noted above and all rights
and responsibilities other than Tenant's Rent Commencement shall begn. The Lease shdl continuefor the
term set forth in the Basic Lease Information above, subject to Tenant'sright to extend the Term asset
forthin Section 2.2 below. Tenantmust provide thirty (30) days' notice to terminate the Lease.



22 RENEWNVALOPTIONS Intentionally omitted.
ARTIAE3 - RENT

31 RENT COMMBNCEMENT DATE  The "Rent Commencement Date" and Tenant's
obligation to pay Minimum Rent and other charges due under this Lease shall occur on the date set forth
in the Basic Lease Information above.

33 MINIMUM RENT. Tenant shall pay, as" Minimum Rent," the amount set forth in the Basic
Lease Information above in equal monthly instaliments commencding on the Rent Gommencement Date
and continuing thereafter throughout the Lease Term, payable on or before the first day of each calendar
month, inadvance. If the Term commences or terminateson a day other than the first or last day of a
calendar month, then the Minimum Rent for such partial month shall be prorated based on the actual
number of days of the Term during the month.

33 SEOURITYDEPOST. If required by Landlord, concurrently with the execution of this Lease,
Tenant shall deposit with Landlord and thereafter, during the continuance of this Lease, shall maintain
on deposit with Landlord a" Security Deposit” in the amount set forth in the Basic Lease Information
above as security for the full, prompt and faithful performance by Tenant of all of its obligations
hereunder. Landlord may, at its option, apply said sumor any part thereof toward the cost and expense
of curing any default on the part of Tenant (induding Landlord's attorney'sfees, if any), in which event
Tenant agrees to restore said depost toits original amount within ten (10) daysafter receipt of
Landlord'swritten request to do so. Upon termination of this Lease and vacation of the Premisesin the
ocondition required herein, said sum, or the portion thereof remaining unapplied after the curing of any
default by Tenant, shall be returned to Tenant. No interest shall be payable to Tenant on acocount of
such security depost.

33 LATECHARCGES Notwithstanding anything in this Lease to the contrary, if Tenantfails to
pay any rent or other charges on the due date of said rent or other charges, thenin addition to and not
in lieu of any other right or remedy available to Landlord, Tenant shall pay alate charge from the original
due date until paid in the amount equal to Fifteen Dollars ($15.00) per day.

ARTIQE4 - DAIVERY OF PREMISES CHANGESTO DEVEH.OPMENT.

4.1 OUTSIDEDHIVERY DATE. Landlord shall deliver exdusive possession of the Premises to
Tenant (the date of such delivery being the "Possession Date") no later than June 1, 2021

ARTIQAES - COMMON AREAS

55 COMMONAREAS DuringLease Term, Landlord grants to Tenant and Tenant's
customers and invitees a nonexdusive license to use, in common with all othersto whom Landlord has
or may hereafter grant alicense to use the same, the Common Areas located within the Development.
The term "Common Areas" as used in this Lease shall mean the parking areas, roadways, pedestrian
sidewalks, delivery areas, hallways, bathrooms, landscaped areas and all other areas or improvements
which may be designated by Landlord, from time to time, for the common use of the tenantsof the
Development. Tenantshall keep the Common Areas free and dear of personal property, litter, trash,
and debrisresultingfrom or attributable toits operation and shall cause its employees to park onlyin

1



the portion of the Common Areas specifically designated by Landlord for that purpose. Landlord hereby
reserves the following rights with respect to the Common Areas and Development:

@ To establish reasonable rules and regulations for the use thereof;

(b) To useor permit the use by others to whom Landlord may have authorized such
use for promotional activities and to grant rights and/or easements for ingress, egress, utilities, parking,
party wallsand/or common walls;

© To temporarily dose all or any portion thereof as may be deemed necessary by
Landlord to prevent the dedication thereof or the accrual of any rights to any personor to the public
therein;

(d) To increase, diminish or change the layout of the Common Areas and/or to rent
portions thereof;

(e To discouragenon-customer parking;
® Toinstall, place upon, or affix to the roof over the Premisesand the exterior
walls of the Premises such equipment, signs, displays, antennasand other objects or structures of any
kind asLandlord may desire; and
9 To increase and/or add to the Development and/or the improvements thereon
5.5 COMMONAREA MAINTENANCECHARGES.  Intentionally omitted.
ARNCLES - PROPERTY TAXESAND BUILDINGINSURANCE

6.1 TAXES Landlord shall be responsible for payingall real estate taxes relating to the
Premises.

6.1.1 Tenantshall payall busness, license, sales, rent and exdse Taxes, if any, levied
against Tenant or Tenant's occupancy or use of the Premises.

6.2 INSURANCE  Landlord shall be responsble for paying all insurance relating to the
common areas of the building. Tenant shall be responsble for insuring its personal property, fixtures
and equipment.

ARTICAE? - UEOFPREMISES



71 USEOF PREMISES Tenant shall have theright to use the Premisesas a body contouring
and consulting business. Tenant shall use the Premises for no other purposes without the prior written
consent of Landlord, which consentmay be freely withheld. In the useof the premises and conduct of
its business, Tenant shall not commit waste and shall not permit any act or condition which is contrary to
or in violation of any applicable federal, state, local or other governmental authority, law, ordinance, rule
or regulation. Tenant shall notuse the Premisesin any manner, which increases Landlord'spremiums
for fire insurance (induding permitting smoking inside the Premises) or which violates any other tenant
restriction dause. Tenantshall be permitted to park agency vehides in the parkinglot overnight.
Landlord may designate the location should that become necessary in Landlord's discretion.

72  HOURSOFOPERATION. Tenantdoes not covenant to continuoudy operate.

7.3 OCONDITIONSONUSE  Tenant covenants and agrees to operateits businessin the
Premisesin the following manner:

€)] Tenantwill load or unload all merchandise, supplies, fixtures, equipment and
furniture and cause the collection of rubbish to be made only through designated doors of the Premises,
and subject to such rules and regulationsas Landlord may from time to time establish. Tenantshall not
permit the passageways, driveways, approachways, walks, roadways, exits or entriesin, to, from or
through the CommonsAreas to be obstructed, nor shall Tenant interfere with or impede the use of the
Common Areas by personsentitled to use the same. Tenantshall notstoreitemsin the Common Areas.

(b) Tenantwill not permit the Premises tobe used other than as specifically
permitted by thisLease or in any way which will injure the reputation of Landlord or of the Development,
or in any way which may be a nuisance, annoyance, or inconvenience or which may result in damage to
Landlord or other tenantsof the Development. Without limiting the generality of the foregoing, Tenant
agrees that it will not make or permit the playing of any musical instrument or radio or television or the
use of amicrophone, loud speaker, electrical or other equipment which would result in noise or sound
being heard outside of the Premises or in other partsof the Development. Tenant shall also notpermit
any animalsor petsin the Premises or Common Areas.

© Tenantwill permit no lien, notice of intention to file lien or other charge
(whether arising out of work of any contractor, mechanic, laborer, or materialmen or any mortgage,
conditional sale, security agreement or chattel mortgage or otherwise) which mightbe or become alien
or encumbrance or charge upon the Premises or any part thereof and to suffer no other matter or thing
whereby the estate, right and interest of Landlord in the Premises or any part thereof might be impaired.

d) Tenantwill not solicit businessin the Common Areas, nor distributehandbills or
other advertisingmatters to customers, nor place the samein or on automobilesin the Common Areas.

)] Tenantwill complywith all reasonable rules and regulationswhich Landlord may
from time to time, establish for the use and care of the Common Areas and other fadilities and buildings
in the Development.

ARTICLES - UTIUTIES



8.1 UTILUTIES Landlord shall pay for gas, electric, and water/ sewer. Tenantshall be solely be
responsible for any contracting for any charges relating to telephone, cable, internet or security servioe and
alsofor trash service.

ARTICLES - MAINTENANCEAND REPAIR

99 PREMISESCONDITIONS Tenant agrees that Tenant acoepts the Premises "asis" and that
Landlord has made no representations or warranties with respect to the Premises.

92 TENANT'SOBUGATIONS Tenant shall keep and maintain the Premisesin a dean,
hedlthy and safe condition and in good order, condition and repair and shall promptly make all repairs or
replacements becoming necessary during the term of this Lease induding, butwithout limitation, repairs,
or replacements of windows, doors, glass (which shall be replaced with glass of the same size and
quality), cabinets, electrical, and fixtures within the Premises, walls, floor covering and ceilings and all
fire extinguishers and Premises equipment or appliances of every kind. Tenant shall be responsible for
janitorial services for its Premises.

922 Attheend of the Lease Term, Tenant shall deliver all keys to Landlord and leave
the Premises broom dean and in good condition and repair, except for reasonable wear and tear and
damage covered by standard policies of fire and extended coverage insurance covering the Premises. All
merchandise, property, material or waste left in the Premises or adjacent interior or exterior areas by
Tenant after the end of the term may be summarily removed by Landlord without notice to Tenant, and
Tenant agrees to reimburse Landlord for the cost and expense of suchremoval. Al trade fixtures and/or
equipmentinstalled in the Premises by Tenant may, and if Landlord so requestsshall, be removed by
Tenant at the end of the Lease Term; provided however, that Tenant shall repair at its own expense any
injury to the Premises resulting from such removal. If removed equipment indudes lighting fixtures,
Tenant shall restore and leave in operatingorder and with operatingbulbsor tubes the equivalent of the
lighting equipmentin the Premises at the commencementof the term of this Lease

99 LANDLORD'SOBUGATIONS Landlord shall maintain, repair and replace the roof, exterior
walls (excepting any doors or windows therein), canopy, HVAC system and any structural portionsof the
Development, making any repairs or replacements thereto becoming necessary during the term of this
Lease unlessoccasioned by any act, failure to act or negligence of Tenant, its agents, contractors,
customers or employees, in which event such damageshall be repaired by Landlord at Tenant'ssole cost
and expense.

99 CHANGESTO DEVHOPMENT. Landlord reserves the right, at any time and from time to
time, to make or permit changes or revisionsin the Development induding additionsto, subtractions
from, rearrangements of, alterations of, modificationsof or supplementsto the buildings and building
areas, walkways, parkingareas, driveways, and other Common Areas, and/or to construct additional
buildings to be treated as part of the Development.

94.1 Inaddition, Landlord reserves the right to separately meter any or all utilities. In

such event, this Lease shall be amended to reflect Tenant's responsbility for direct payment of utilities
to providers and rent shall be decreased by the price per square foot attributable to utilities.

ARTIALE10- ASSGNMEBNT ANDSUBLETTING

:



101 ASSGNMENTAND SUBLETTING. Exoept asexpresdy provided herein, Tenant shall not
assign this Lease or sublease dl or any portion of the Premises without the prior written consent of Landlord,
which consent may notbe unreasonably withheld. In the event of an assignment or sublet, Landlord will
require a guarantee of assignee's sublesee'sperformance. Landlord may freely withhold consent in the
event the assignment or sublet would cause Landlord to breach or violate any exdusive purpose or use
provision attached to the Premises

ARTIQLE11-DEFAULT; UMITATIONOF LIABILITY.

111 TENANTSDEAULT. The occurrence of any of the following events shall constitute an
"Event of Default” by Tenant:

11.1.1 Tenantfails to pay anyinstallment of Minimum Rent or other monies when due
and payable under this Lease and such failure continues for fifteen (15) daysafter receipt of written
notice from Landlord; or

11.1.2 Tenantfails to perform any of the other terms, agreements, conditions or
covenants of this Lease to be performed by Tenant and such failure continues for fifteen (15) daysafter
Tenant's receipt of written notice from Landlord to Tenant or, if the nature of such failure to performis
such that it cannot be cured in fifteen (15) days and Tenant shall not haveinitiated action to cure the
default within the fif teen (15) day period or shall have failed to proceed thereafter with duediligence to
cure itsfailure to perform.

112 LANDLORD'SREMEDIES Upon the occurrence of any BEvent of Default by Tenant,
Landlord may:

11.2.1 Terminate this Lease by givingwritten notice of termination to Tenant, asof a
date spedified in that notice, which date must be at least ten (10) business daysafter the date on which
that notice is given;

11.22 Relet anyor all of the Premisesfor Tenant'saccount for any or all of the
remainder of the Term, or for a period extending beyond the remainder of the Term, in which event
Tenant shall pay to Landlord, at the times andin the manner specified in Artide 3, the Minimum Rent
and any Additional Rent accruing during the remainder of the Term, less any monies received by
Landlord, with respect to that period, from suchreletting, aswell asthe cost to Landlord of any
attorneys fees or of any repairs or other action (induding those taken in exercising Landlord'srights
under any provision of this Lease) taken by Landlord on account of that Event of Defauit.

11.2.3 Qure the Event of Default in any other manner (after giving Tenant written notice
of Landlord's intention to do so except in the case of emergency), in which event Tenant shall reimburse
Landlord for all expensesincurred by Landlordin doing so, plusinterest at the rate of ten percent (10%
per annum ("Interest') thereon, which expenses and interest shall be Additional Rent and shall be
payable by Tenant immediately within fif teen (15) daysafter demand by Landlord; or

11.2.4 Pursue any other remedy available to Landlord on acoount of such Event of
Default under applicable law.
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11.3 REPEATED DEFALLT. Notwithstanding anything to the contrary set forth in thislease, in
the Bvent of Default, and if any such Event of Default shall be repeated two (2) timesin any period of
twelve (12) consecutive months, then, notwithstanding that such default shall or may havebeen cured
within the period after notice, any further similar default within said twelve (12) month period shall be
deemed to be a"Repeated Default”. In the event of a Repeated Default, Tenant shall have no right to
cure sameand Landlord, without giving Tenant any notice and without affording Tenant any opportunity
to cure such default, may exer cise all rights and remedies available to Landlord pursuant to this Section.

114 |LANDLORD'SDEFAULT. If Landlord fails to make any required maintenance, repair or
replacement to the Premisesreasonably necessary to the efficient operation of Tenant's business at the
Premises, then, after fifteen (15) days written notice (in an emergency, reasonable notice shall suffice),
Tenant hastheright (butnot the obligation) to make the repair or replacement for Landlord, and
Landlord shall reimburse Tenantfor its actual costsincurred therein, within thirty (30) daysafter demand
therefor.

115 LANDLORD'SLIMITATION OF UABILITY. Tenantagrees thatexceptin of fraud,
intentional misconduct, or of failure of Landlord to maintain any insurance required to be maintained
hereby, it shall look solely to theright, title and interest of Landlord in the property comprising the
Development, induding any income and sales proceeds therefrom and any insurance and condemnation
proceeds received therefor, for the collection of any judgment (or other judicial process) requiring the
payment of money by Landlord in the event of any default or breach by Landlord with respect to any of
the terms, covenants, and conditions of this Lease; and no other assetsof Landlord, its members,
shareholders, partners or affiliated companies shall be subject to levy, execution or other procedures for
the satisfaction of Tenant's remedies.

ARTIALE 12 - LEASEHOLD | MPROVEMENTS
121 LANDLORD'SWORK Intentionally omitted.

122 WARRANTY. Landlord covenants that the structural portionsof the Building, the Building
roof, the HVAC and the plumbing, mechanical and electrical systems serving the Premises shall bein
good working condition and repair as of the Possession Date.

123 TENANTSIMPROVEMENTS During the Term of thisLease, Tenantshall not undertake,
directly or indirectly, any constructionwork, improvements or alterations, nor shall Tenant install any
equipment other than trade fixtures and personal property without first obtaining Landlord'swritten
approval of the plansand spedfications therefore and proper permits.

12.3.1 Within thirty (30) daysof performing anywork, improvements or alterations,
Tenant shall submit to Landlord any plansand spedificationsshowing in detail all work Tenantis required
to undertake, directly or indirectly, in the Premises. The plans and spedifications shall be prepared at
Tenant's expense, if required, by an engineer or architect of recognized competencein the field and
licensed to practice in the State of Chio. Tenant shall revise said plansand spedificationsin accordance
with Landlord'sreasonable comments After Landlord approves said plans and spedifications, Tenant
shall promptly submit the same to the Township of Perkinsto obtain a building permit. Tenant shall
cooperate with local officials and Tenant shall promptly and diligently make such changesto the plans
and spedificationsas may be required to conform the same to the laws and ordinancesapplicable to
Tenant's work.
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12.3.2 Theapproval by Landlord of any of Tenant's plansand specificationsshall not
constitute the assumption of any liability on the part of Landlord for their accuracy of their conformity
with buildingcode requirements, and Tenant shall be solely responsible for such plans and spedfications.

12.3.3 Tenantshall notcommence any work withoutfirst delivering to Landlord the
policies of insurance, or certificates thereof, required under thisLease. Tenant, at Tenant's sole cost and
expense, shall obtain all building, use and occupancy permits, and licenses required by applicable
governmental authorities for Tenant's work, for the use of the Premisesand for the conduct of Tenant's
business.

1234 Al work shall be new and of first quality. All work, whether in the nature of
erection, construction, alteration or repair, permitted or required to be made by Tenant, shall be
performed and completed in afirst-class and workmanlike manner, promptly, efficiently and
competently by duly qualified and, if necessary, licensed personsor entities in accordance with all
applicable laws, ordinances, rules, regulations and requirements of any governmental authority having
jurisdiction over the Premises.

12.3.5 Al work (other than furniture and removable trade fixtures) shall at once when
made or installed be deemed to have attached to the freehold and to have become the property of
Landlord and shall remain for the benefit of Landlord at the end of the term or other termination of this
Lease in as good order and condition as when installed, reasonable wear and tear and damage by
casualty only, excepted.

12.3.6 Tenantwill permit no lien, notice of intention to file lien or other charge
(whether arising out of work of any contractor, mechanic, laborer, or materialmen or any mortgage,
oonditional sale, security agreement or chattel mortgageor otherwise) which mightbe or become alien
or encumbrance or charge upon the Premises or any part thereof and to suffer no other matter or thing
whereby the estate, right and interest of Landlordin the Premises or any part thereof might be impaired.

12.3.7 Al work of Tenant shall comply with the Americans with Disabilities Act ("ADA'").
In the event any improvement made by Tenant during this Lease triggers the necessity for compliance
with ADA within the Premises or Development, Tenant shall be responsible for all costs associated with
compliance.

124 TENANT'SSGNAGE Subject to compliancewith local codes and ordinancesand prior
approval of Landlord, Landlord hereby consents to Tenant'sconstruction and installation of signageon
the exterior fagade above Tenant's unit and the Development pylonsign. At no time shall Tenant place
signage in the Common Areas of the Development.

ARTIALE 13- COMPUANCEWITH LAWS

131 OOMPLIANCEWITHLAWS Landiord hereby represents, warrants and covenants that: (a)
it ownsfee simple title to the Premises; and (b) the Premisesis properly zoned for Tenant'sintended use.

ARTIAE 14 - INSURANCEAND INDEMNITY
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141 TENANTSINSURANCE Commending upon the Possession Date and continuing during
the Lease Term, Tenant, at its expense, shall maintain the followinginsurance coverage: (i) all risk
property insurance covering fixtures, equipment and personal property located on the Premises; (i)
worker's compensation insurance with no less than the minimum limits required by law; (iii) employer's
liabili ty insurance with such limits as required by law; and (iv) commerdial liability insurance, with a
minimum limit of $1,000,000 per occurrence and $2,000,000 aggregate for property damage, personal
injuries, or deaths of personsoccurring in or about the Premises. The commerdial liability policies shall
name Landlord as additional insured to the extent of Tenant'sindemnification obligationshereunder,
insure on an occurrence basis, and not be cancelable unlessten (10) daysprior written notice shall have
been given to Landlord. Tenant prior to the Possession Date and at least ten (10) days prior to each
renewal of said insuranceshall deliver certificates evidencing such coverage to Landlord.

142 TENANT'SINDBEMNTY. To thefullest extent permitted bylaw, Tenant shall indemnify,
defend (with legal counse! reasonably acceptable to Landlord) and hold harmlessLandlord and
Landlord'smembers, agents, partners, shareholders, officers, directors, employees, successors and/or
assignsharmless from and against any and all daims, actions, damages, injuries, liabili ties, settlements
and expenses, induding reasonable attorneys' fees, butexduding special or consequential damages
arising from or out of (a) any occurrencein, upon or about the Premises, and not caused by the
negligence or intentional act of Landlord, and/or (b) any occurrence arising from Tenant'suse of the
Premises and () any breach or default in performance of any of Tenant'sobligations under this Lease.

ARTIAE15- CASUALTY

161 DAMAGE TOTHEPREMISES In the event the Premises are partially or wholly damaged
by fire or other casualty, such that the Premises cannot, in Tenant's reasonable businessjudgment, be
used by Tenant for their intended purposes, or can only be partially used and this Leaseis not
terminated as otherwise provided in this Lease, then within sixty (60) daysof thefire or other casualty,
Tenant may elect to (a) terminate this Lease upon ten (10) dayswritten notice to Landlord or (b) restore
the Premises to full repair.

152  APPLICATION OF INSURANCE PROCEHDS Insurance proceeds received on account of any
damage to or destruction to the Premisesor any part thereof shall be applied to payfor the cost of
repair or restoration of the same. In the event either Landlord or Tenant terminates this Lease pursuant
to thisArtide 15, then Tenantshall be entitled to itsinsurance proceeds, if any, recovered as aresult of
such casualty for Tenant's trade fixtures, equipment, furniture, personal property, inventory, and the
unamortized value of the tenant improvements, if any, to the extent paid for by Tenant. Asusedin this
Lease, the "unamortized value of the tenantimprovements” shall mean the unamortized portion of cost
incurred by Tenant to construct any improvements, additionsor alterations on or in the Premises
assuming such costsare amortized over the Lease Term (or the remainder thereof in effect when such
improvements were acquired or constructed) on a straightline basis. The balance of the proceedsfor
the Premises shall be paid to Landlord. Tenant shall be entitled to retain any insurance proceeds
received from insurance policies maintained by Tenant for business interruption.

ARTIALE 16 - CONDBEMNATION

16.1 TOTALTAKING. If the entire Premises or Development are appropriated or taken under
eminent domain or condemnation proceedingsby any public or quas-public authority, or a transfer or
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deed in lieu thereof (each beinga"Takind' or "Taken"), this Lease shall terminate on the date of the
Taking, and Landlord and Tenant shall be released from liability accruing after that date.

162 PARTIALTAKING OFDEMLOPMENT. If more thanone-third (1/3) of the square footage of
the Development shall be Taken, then notwithstanding the fact that the Premises are not so Taken,
either Landlord or Tenant shall have theright, at its option to be exerdised by written notice to the other,
to terminate this Lease effective asof the date title vestsin the condemningauthority; provided,
however, Landlord may not terminate thisLease unlessit concurrently terminates the leases of all other
tenantsin the Development.

16.3 PARTIALTAKING OF PREMISES If () all of the Premises, (b) so much of the Premises or
the Common Areas are taken that the Premises cannot reasonably be used by Tenant for the same
purposes asimmediately prior to any taking or (¢) a portion of the Premises which renders the Premises
no longer one contiguousunit, shall be acquired or condemned by right of eminent domain or
transferred by agreement in lieu of condemnation for any public or quas public use or purpose or sold to
apublic authority under the threat thereof in lieu of a taking, then Tenant at its election may terminate
this Lease by giving notice to Landlord within thirty (30) daysfollowing the date of surrendering
possession, and in such event rentals shall be apportioned and adjusted as of the date of termination. If
this Lease shall not be terminated as aforesaid, then it shall continuein full force and effect, and
Landlord shall within areasonable time after possession is physically taken, repair or rebuild what
remains of the Premises for Tenant'soccupancy to acomplete architectural unit as similar as practical to
that existingimmediately prior to such taking; and just a proportion of the Minimum Rent shall be
abated based upon the proportion of usable square footage of the Premises duringsuch reconstruction
bears to the square footage of the Premisesimmediately prior to such taking and reconstruction until
such repairs and rebuilding are complete. Following such reconstruction, the Minimum Rent shall be
abated based upon the proportion that the square footage of the Premises following such takingbears
to the square footage of the Premisesimmediately prior to such taking, for the remainder of the Lease
term. In addition, in the event a partial takingof the Premises oocurswithin the last two (2) years of the
Term, Tenant shall have theright, atits election, to terminate thisLease. Landlord reserves all rightsto
damageson account of any taking or condemnation or any act of any public or quas public authority for
which damagesare payable; however, Landlord doesnot reserve any damagespayable as compensation
for, depredation to, and cost of removal of Tenant'sstock, equipmentand trade fixturesinstalled by
Tenant at its own cost which are not part of the redlty, lossof Tenant's business, relocation expenses,
and the unamortized value of the tenant improvements, and to the extent Landlord receives
condemnation proceedsfor the foregoing, it shall promptly pay the same to Tenant. Landlord's
obligation under this Artide 16 shall survive the expiration or sooner termination of this Lease.

ARTIAE 17 - HAZARDOUS MATERALS



171 TENANT'SOBUGATIONS Tenant hereby covenants that Tenant andits agents,
employees and contractors will not generate, store, use, treat or dispose of any Hazardous Substances
(as hereinafter defined) in, on or at the Premises, except for Hazardous Substances commonly used in
retail operations, and so long as Tenant strictly complies or causes compliance with all laws, statutes,
rules, orders, regulations, ordinancesand decrees concerning the use or storage of such Hazardous
SQubstances. Tenant hereby agrees to indemnify Landlord and hold Landlord harmless from and against
any and all daims, damages, fines, judgments, penalties, costs liabilities or losses(induding, without
limitation, reasonable attorneys' fees, and consultant and expert fees) arising as aresult of: (a) the
leakage, spillage, discharge, or release of any hazardousmaterial as aresult of Tenant's or its agents’,
employees’, or contractors' acts or omisgons; or (b) Tenant's violationsof any environmental laws,
regulations, ordinances or rules with respect to the Premises.

172 HAZARDOUSSUBSTANCES. Asused herein, the term "Hazardous Substances” shall
mean and indude those elements or compoundswhich are contained in the lists of hazardous
substancesor wastes now or hereafter adopted by the United States Environmental Protection Agency
(the "BPAY") or thelists of toxic pollutants designated now or hereafter by Congress or the BPA or which
are defined as hazardous, toxic, pollutant, infectious or radioactive by CEROLA or any Superfund law or
any Superlien law or any other federal, state or local statute, law, ordinance, code, rule, regulation,
order or decree regulating, relating to, or imposing liability or standards of conduct concerning, any
hazardous, toxic or dangerouswaste, substanceor material, asnow or at any time hereafter in effect.

173 SURMVAL Theobligationsunder thisArtide 17 shall survive the expiration or earlier
termination of the Lease Term.

ARTICALE 18- SURRENDER & HOLDOVER

181 SURRENDER Upon expiration or termination of this Lease, Tenant shall surrender the
Premises (and any permitted or approved additions alterations or improvements not constituting
Tenant's trade fixtures, trade equipmentor personal property) to Landlordin the same condition as
axisted on the date Tenant opened for businessin the Premises, except for reasonable wear and tear,
condemnation, or damage caused by fire or other casualty excepted.

182 HOLDOVER In theevent Tenantshall hold the Premises after the expiration of the
Term without the consent of Landiord, such holding over shall be deemed to have created a tenancy
from month to month which shall be terminable upon thirty (30) days' written notice by either party to
the other, and which shall be subject to all terms and provisions of this Lease, except that the monthly
minimum rent shall be 125% of monthly minimum rent payable by Tenant to Landlord during the last
twelve (12) month period of the Lease Term (exdudingany holdover term).

ARTICLE 19- SUBORDINATION BESTOPPEL/ SALE

19.1  Subordination. Tenant agrees that this Lease shall be subordinate to any mortgage,
deed of trust, or other lien hereinafter placed upon the Development asa whole by Landlord, provided
the holder of such subsequent mortgage, deed of trustor other lien delivers to Tenant a non-disturbance
agreement, in form and substance reasonably acceptable to Tenant.

192 Certificate. Tenant covenants and agrees, within ten (10) daysafter Landlord's written
request, to execute and deliver to Landlord at no costand expense to Landlord:
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@ Any documentsnecessary to subordinate this Lease to anyrights and/or
easementsfor utilities, ingress, egress, parking, party walls and/or commonwalls, and to thelien(s), of
any mortgage Landlord desires to place on the Development; and/or

(b) Acertificate to any proposed mortgagee or purchaser of all or any portion of the
Development certifying that this Lease isin full force and effect, that there are no defenses or offsets
thereto on Tenant'spart, if such be the case, or if not, statingthose daimed by Tenant, and further
certifying to such matters as Landlord may reasonably request.

193 Seby landiord. In the event of the sale or transfer of the Premises or the
Development, Landlord automatically shall be deemed released from further liability and obligations
under thisLease as of the effective date of such sale or transfer, which shall be defined to mean the day
or recording of the conveyance deed.

194  Attornment. If any person shall succeed toall or part of Landlord'sinterest in the
Premises, whether by purchase, foredosure, deed in lieu of foredosture, power of sale, termination of
lease, or otherwise and if so requested or required by such successor in interest, Tenant shall attorn to
such successor in interest shall reasonably request.

ARTIQE20- MISCHLANBOUS
201 FBVIBDIESAND WAIVER

20.1.1 Theremedies provided to Landlord hereunder are intended to be in addition to
and notin lieu of any other remedies, induding spedfic performance and/or injunction, which may be
available to Landlord at law, or in equity. Inaddition, all remedies towhich Landlord may be entitled
under the terms of this Lease are cumulative.

20.1.2 No waiver by Landlord of any covenant or condition or of the breach of any
covenantor condition of thisLease shall be taken to constitute awaiver of any subsequent breach of
such covenant or condition nor to justify or authorize the nonobservance on any other occasion of the
same or of any other covenant or condition hereof; nor shall the acceptance of rent by Landlord at any
timewhen Tenant is in default under any covenant or condition hereof be construed as awaiver of such
default or of Landlord'sright to terminate this Lease on account of such default; nor shall anywaiver or
indulgence granted by Landlord to Tenantbe taken as an estoppel against Landlord. 1tis expressly
understood that if at any time Tenant shall be in default in any if its obligationshereunder, the
acceptance by Landlord of rent or other charges during the continuance of such default or the failure on
the part of Landlord to promptly avail itself of such rightsor remedies as Landlord may at any time
thereafter, if such default continues, terminate this Lease or assert any other rightsor remedies
available toit on account of such default in the manner hereinbefore provided.

202 QUIETENJOYMENT. Provided no event of default by Tenant has occurred andis
continuing beyond any applicable notice and cure period, Landlord shall secure to Tenant duringthe
Lease Term, induding any extensions or renewals thereof, the quiet, peaceful and uninterrupted
exdusive possession of the Premises and all rightsand privileges appertaining thereto. Any renewal
options shall extend to the benefit of Tenant's assigneesand sublessees. All of Tenant's remedies shall
be construed to be cumulative and non-exdusive.
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203 TIMEFOROOMPUANCE Any time period for Tenant'sperformance of its obligations
under thisLease, which isless than fifteen (15) days shall be deemed to mean "businessdays" A
"business day" is any day other than a Saturday, Sunday or day on which banking institutionsin the city
in which the Premisesis located are authorized or required by law or executive order to be dosed.

204 FORCEMARBRJRE Whenever a period of timeis prescribed in this Lease for action (other
than the payment of money) to be taken by Landlord or Tenant, then Landlord or Tenant, as the case
may be, shall notbeliable or responsble for, and there shall be exduded from the computation of any
such period of time, any delays due to strikes, riots, acts of God, civil commotion, fire or casualty,
shortages of labor or materials, war, governmental laws, regulationsor restrictions, or any other causes
of any kind whatsoever that are beyond the reasonable control of Landlord or Tenant, as the case may
be.

205 BROKERS Landord agreesto pay to commission due as aresult of thisLease, and
Landlord shall indemnify, defend and hold Tenant harmlessagainst the same.

206 RULESAND REGULATIONS Any and all rules and regulations promulgated by Landlord
shall be reasonable, non-discriminatory and uniformly enforced. In the event of any conflict between
the terms of this Lease and Landlord'sexisting or future rules and regulations, the termsof this Lease
shall control.

20.7 |ANDLORD'SAQCESS Except in the event of an emergency threatening imminent
damage to personsor property, Landlord shall notenter or access the Premises without providing
Tenant prior reasonable notice and the opportunity to have arepresentative presentat the time of
Landlord'sentry in the Premises.

208 NOTICES All notices required or permitted to be given under this Lease shall bein
writing and shall be sentby registered or certified mail, return receipt requested, or by areputable
national overnight courier service, postage prepaid, or by hand delivery, andif to Tenant, addressed to
Tenant at ; and
if to Landlord, addressed to Landlord at 5003 Milan Rpad, Sandusky, Ohio 44870 ¢/ o Kula Lynch. Bther
party may change its addressfor all subsequent notices upon written notice in accordance with this
Section. Any such notice, demand, request or other communication shall be considered received on the
earliest of the date of personal delivery or actual receipt, or seven (7) days after depositin the United
States mail as provided above, or the next business day after deposit with an overnight courier. Regjection
or other refusal to accept or inability to deliver because of changed addressof which no notice was given
shall be deemed to be receipt of the notice, demand, request or other communication.

209 SUCCESORSAND ASSGNS Each and every covenant, term, condition and obligation
contained in thisLease shall apply to and be binding upon andinure to the benefit or detriment of the
respective legal representatives, heirs, successors and permitted assignsof Landlord and Tenant.
Whenever reference to the parties hereto is madein thisLease, such reference shall be deemed to
indude the legal representatives, successors, and heirs and permitted assignsof said party the same asiif
in each case expressed. The term "persons' when usedin this Lease shall mean anyindividual,
corporation, partnership, firm, trust, joint venture, business association, syndicate, government or
governmental organization or any other entity.




20.10 HEADINGS INTERPRETATION The headingsto the variousArtides and Sections of this
Lease havebeen inserted for purposes of reference only and shall not limit or define or otherwise affect
the express terms and provisionsof thisLease. Whenever the singular or plural number, or masculine,
feminine, or neuter gender is used in this Lease, it shall equally apply to, extend to, and indude the other.
Each party acknowledges thatit hashad the opportunity to consult counsel with respect to this Lease,
and therefore, the normal rule of construction to the effect that any ambiguitiesare to be resolved
against the drafting party shall not be employed in the interpretation of this Lease or any exhibits or
amendments hereto.

20.11 ATTORNEYS FHES If either party should prevail in any litigation, arbitration or other legal
proceedinginsti tuted by or against the other related to thisLease, the prevailing party shall receive from
the nonprevailing party all costs and reasonable attorneys' feesincurred in such proceeding induding
costson gppeal.

20.12 SEVERABILITY. If any dause or provision of this Lease isillegal, invalid or unenforceable
under presentor future laws, then andin that event, it is the intention of the parties hereto that the
remainder of this Lease shall not be affected thereby. It is also theintention of the parties to this Lease
that in lieu of each dause or provision of this Lease that isillegal, invalid or unenforceable, there be
added, as apart of thisLease, adause or provision as similar in terms to suchillegal, invalid or
unenforceable dause or provision as may be possible and be legal, valid and enforceable.

20.13 COUNTERPARTS This Lease may be executed in any number of counterparts,
each of which shall be an original, butall of which shall constitute one instrument.

20.14 APPLICABLELAW. This Lease shall be consfrued under and enforced in accordance with
thelaws of the State of Ohiowithout regard to choice of law principles.

20.15 ENTIREAGREEMENT. AMENDMENTS This Lease sets forth the entire understandingand
agreement of Landlord and Tenantwith respect to the Premises; all coursesof dealing, usageof trade
and all prior representations, promises, understandingsand agreements, whether oral or written, are
superseded by and merged into this Lease. No modification or amendment of this Lease shall be binding
upon Landlord and Tenant, or either, unlessin writing and fully executed.

20.16 PATROTACT. Tenant, its officers, directors, managers and members, representsand
warrants to Landlord that Tenant is not a party with whom Landlord is prohibited from doing business
pursuant to the regulations of the Office of Foreign Assets Control ("OFAC") of the U.S Department of
the Treasury, induding those parties named on OFAC's Sedally Designated Nationals and Blocked
Persons List. Tenantis currently in compliance with, and shall at all times during the lease term remain in
compliance with, the regulations of OFACand any other governmental requirement relating thereto. In
the event of any violation of this section, Landlord shall be entitled toimmediately terminate this Lease
and take such other actionsas are permitted or required to be taken under law or in equity. Tenant shall
defend, indemnify and hold harmless Landlord from and against any and all daims, damages, losses, risks,
liabilities and expenses (induding attorney'sfees and costs) incurred by Landlord arising from or related
to any breach of the foregoing certifications. These indemnity obligationsshall survive the expiration or
earlier termination of this Lease.



THISLEASE is executed to be effective as of the Lease Commencement Date.

TBNANT:

By:

Name: Hica Taylor

LANDLORD:

By:

Name: John M. Hoty
Title: Manager
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May 11, 2021
Economic Development Incentive Committee Summary
Dott Investments, Inc. (dba Kiddie Korral)

Applicant: Doris McGookey
315 W. Follett Street
Sandusky, OH 44870

Principal Owners: Doris McGookey — 50%
Harry McGookey — 50%

Recommendation: $3,500.00 Economic Development Fund grant to be approved upon
recommendation by the Economic Development Incentive
Committee; obtaining all relevant permits, submitting before and
after photographs (if necessary), and displaying a sign evidencing
City of Sandusky support for one year after project completion. The
project improvements will be completed by December 31, 2021.

Project Description

Since 1973, Kiddie Korral has been providing childcare and preschool services to Sandusky
families. The company has two locations. The facility at 315 W. Follet Street can accommodate
up to 100 children.

Kiddie Korral seeks to improve the appearance and functionality of its Follet Street location
through sign repair, landscaping and parking lot resurfacing. An attractive landscape design has
been prepared by Corsos Flower and Garden Center. The total project cost is $8,966.94.

Assistance from the Economic Development Fund to Kiddie Korral will improve the experience of
customers and the attractiveness of the neighborhood at the business’s Follet Street location.



Project Uses

Sign repair $602.52

Landscaping $3,264.42
Asphalt Resurfacing $5,100.00
Total $8,966.94

Project Sources

Sandusky Economic Development Fund $3,500.00
Owner Equity $3,600.00
Total $5,466.94

Financial Summary

Payroll (YR1 = $520,000, YR2 = $520,000, YR3 = $520,000).



1} McGookey
Bl -~ LAW OFFICES
The Real Estate Lawyers

Real Estate Success for 38 Years!

April 20, 2021

John Storey

Economic Development Specialist
City of Sandusky

Department of Economic Development
240 Columbus Ave

Sandusky, Ohio 44870

Sent via email to jstorey@ci.sandusky.oh.us

Re: Signage & Facade Grant Application/Kiddie Korral, 315 W. Follett, Sandusky, Ohio
44870

Dear John,

Enclosed is the completed Application for a Signage and Fagade grant I am submitting on
behalf of my mother, Doris McGookey, for her daycare and child development business, Kiddie
Korral. Kiddie Korral has been operating in Sandusky for 50 years and is now caring for and
instructing the grandchildren of its original parents.

I 'am proud to assist her in this process. As you will see from the Application, the funds
sought will help defray the costs of beautifying, through landscaping and new signage, the front
of the developmental center located at 315 W. Follett Street in Sandusky.

Thanks to you and the Committee for considering this request. If any further information
is needed, please do not hesitate to let me know.

cc. Jonathan Holody at jholody(wci.samddsky.oh.us

Doris McGookey
£
www.mcgookeylaw.com
225 Meigs Street - Sandusky, OM 44870
Telephone: 419-502-7223
Fax: 419-502-0044
Daniel L. McGookey Tracy Lynn
Dmcgookey@mcgookeylaw.com tiynn@mcgookeylaw.com

Cell: 419-271-5094 Tel: 419-502-7223




The City of Sandusky, Ohio

Deris A Meleokey (owner of o ek »:3)

Do ﬂwesfme.nﬁf The. dba. Kiddie Korral

(Applicant Name) (D[?-CV‘AH% ¢ l j>

Toris A. (\e éaok_e\uji'rfum‘ee ancl owone
(Title)

(Company Name — if different than Applicant Name)

215 W. Ioilett Streot

(Street Address)
(Suite, Apt, etc.)
Sandusky . O 44%70
(City, State, Zip) Ameqenkex| @neqaoked \auy £OT
(419) 901 - o007 hdmeden Key @4mall .copn
(Phone Number) (Email) & = N
24-1385 78
(Federal Tax ID or last 4 of SSN) (Fax Number)

o ED Program Guidelines & Application | 1/1/2020
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The City of Sandusky, Ohio \

Type of Business: [@ Commercial O Retail [ Service
0O Other
Legal Structure: O |4~ Cmrpof‘dﬂﬁ'@ﬂ

Primary Productor Serviee: \n1jeare And Veesrren | EXucabon

Date Established: | 7] 3 NAICS-SIC Code:
Website Gf applicable):
Principal Officers / Owners:

Name / Title: \0vi S A meéoo\éet.; (D :.U\ves*'me_n-b,:t
Email: Ke 4. Iy Bhone: 4—!4 'Cfb (- 0007
SSN (last4): _ D DVAS % Ownership: 5 (O o
Name / Title: H’U»V" LA‘ B m [ éaok&.{ C.b" ’_\' I’?‘/ebwr\h
Email: N4 ' Phone: X - QO |- OO
SSN (last4): _ OUD %Ownenhipy SO7s 8§

g
Name / Title: 5
Email: Phone: 5
SSN (last 4): % Ownmership: 3

B

3
Name / Title: g
Email: Phone: E’
SSN (last 4): % Ownership; a

)

@




( The City of Sandusky, Ohio

Location of Proposed Project:

BS w. follett: Street
(Address)
\iu\duan% oY 44%70
(City, State, Zip)
S

(County)

If a relocation, indicate from where

4 Renovation O Expansion O Start-Up/New
Applicant / Business Background Information:

Please provide a brief summary about your background and experience. Please also provide
historical information regarding the building or property at which the business will operate,
including but not limited to the most recent building use (attach additional page if necessary).

Aol 7
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The City of Sandusky, Ohio \

Project Description:

Please provide a brief description of the project to be undertaken for which City assistance is being
sought (attach additional page if necessary).

mtﬁ ; ~

’ﬁxﬂcﬂm&gl) 41‘ owcx_ﬂ\o Oxrevior 04 the IOde\r\)ﬁ
T has S comdonends, wWhich are udmeiaj-eo\.

:F'Fs-l— —the &z‘{-e.rsof sxja s N Mad [gb
ﬂ_xt,_g_mm&_wm_a'@

@Mm.ﬁwﬁf_—&i
P_nghﬂ_ugj_b&%mé_c_bq_@”
MW@%LMMnﬂ
ot 1s vvarkod WA Dot holes Lohten
thj_nm 4o be Hled .

Business/Personal References:

Name / Title: Lo~ e {V\aéoo\:e.u P\'H'O’fkw N('LQLLE
Emmlclm.cqec»ke,q('b murbokeqlqm_c;mone A9 - A1l 51

Relationship: ."_;'\:)ﬂ g
5
Name / Titedich o Nexra n 2
Email: (a:ﬁnmcag)l@gmjﬁbqgg; Phone: éHQ [Q&? 4@%7
Relationship!_&>an¢_er— (é
Name / Tiﬂe:wﬂ-ll ,Ruaw\fbnj’ Z— 4 &PA— g

e




The City of Sandusky, Ohio \

Email: {1} ¥ ZH X ( Q DD%DM . ﬂ@:\’— Phone: Wé

Relationship: _ AcCC £ ntaut
Project Source & Use Of Funds:

Break out total project costs by use of funds and allocate each use cost by source (attach additional
page if necessary) (total of B+C+D should = A).

Total Project Cost (itemize below):
. A Mon and ViaBR s R49.9
levis “Rrinking ® \22.33
\,a.néncapj;%' G503 ® a4
a,j?hg 1 T L Corsbuchan 2 5160.00
TOTAL " 2 3 -4
Owner Equity (dollars and source): A\ o

Private Lending (dollars, source, and terms); n " W

Request for City Assistance (dollars and type): _ﬁ ﬁ q LQ, LD . q ‘_}

@ ED Program Guidelines & Application | 1/1/2020




The City of Sandusky, Ohio \

Project Timeline:

Please outline the project timeline. Please include expected completion dates for items including but not
limited to obtaining site control, obtaining financing, and construction.

Start Complete NA
Site Control Mojtcx s Set 4o baqw\ L e —l—u?i\'
weeyxs, and wdlYbe conplote

WSt in RN weers +he_re.c~:(3+e_/

Financing €~

Construction
Other
ject and /A for Si
Current Year | Year One Year Two Year Three
Annual Sales Revemue
Amnual Payroll
Average Pay Per Employee

\o ED Progmmedehnka.Appl.u:annn (17202
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The City of Sandusky, Ohio \

ject /A for Si : Use the space below to address the following:

e How does the proposed project relate to a strategic approach to revitalization of the
surrounding area?
e  Will the project contribute to a change in the market dynamics, economic status, physical

appearance or perception of the area?
Does the project address specific area needs or missing services?

&;ddm KQ;:EQQ has been ot 35 W. fHlletst
_tgz appE Qm‘maiclu_B__u'mx_S_I\m_aM_

Qxeo. for—tie s ff‘cog&'% resdoads .

@ ED Program Guidelines & Application | 1/1/2020




Attachments:

The following should be submitted with your ED Application:

O

O
@
-8
&

Three years of historical financial statements (if applicable)

Three years of projected financial statements (if applicable)

Third party cost estimates INCLUDING RENDERINGS

Attestation of Financial Condition:

Do you or your business have any of the following:

Outstanding collections
Judgement liens

Other court judgements
Delinquent taxes

Delinquent loans

Other tax liens

Previous bankruptcy

If yes to bankruptcy, has it been fully discharged?
Real estate that is tax delinquent
Code violations

Non-registered rental units

Real estate that is in foreclosure

Submission Acknowledgment

The City of Sandusky, Ohio \

Sources of financing including evidence of private funds and matching funds

Lease agreement, purchase agreement, or proof of ownership / site control

:
3

QR NP XK e K

@ ED Program Guidelines & Application | 1/1/2020




The City of Sandusky, Ohio

The undersigned certifies that he/she is authorized to complete, sign and submit this application on
behalf of the applicant/owner. Further, the undersigned certifies that the information contained in
this application has been reviewed by him/her and that all information, including exhibits, are, to
the best of his/her knowledge, complete and accurate and presents fairly the condition of the
applicant and project accurately. Intentionally falsifying information in this document constitutes
a criminal offense. The undersigned hereby authorizes the City of Sandusky to investigate the
credit worthiness and of the undersigned, and/or applicant. The undersigned understands that
information submitted to the City of Sandusky as part of this application is considered a public
record. The undersigned also agrees to display signage showing City support on their property for
up to one (1) year.

The undersigned understands that additional information may be required to finalize the approval
process, and that, if the project is funded, Economic Development funds cannot pay for projects
completed before grant approval and notice of award. The undersigned also understands that the
submission of the application for financial assistance does not automatically constitute approval.

The undersigned understands that if the business or enterprise receiving grant funding moves or
relocates to a different location outside of the municipal boundaries of Sandusky within three (3)
years from the effective date of the grant agreement, that the grant funding will be rescinded in its
entirety and the undersigned waives any right or claim to the awarded funding. This provision does
not include businesses or enterprises that cease operations and close or that open up additional
locations outside of the municipal boundaries of Sandusky while maintaining their funded location
within the Sandusky city limits.

JEl By checking this box, I acknowledge that I have read, understand, and agree to the policies and
procedures outlined in this document. I further agree to be interviewed, photographed and/or have
my business photographed for Economic Development marketing purposes. If you have questions,
please contact the Department of Commumity Development.

CompanyName:D""H' :CY_\UC'G'&'MC_\’)"'?', I’CC—)

By: { v { : C";O

(Print or type name and title)

(Signature)

@ ED Program Guidelines & Application | 1/1/2020




Inter-Office Use Only

State the date, time, and City staff member(s) present at the pre-application meeting:

The City of Sandusky, Ohio \

Date of Completed Application Submittal:

Staff Reviewer:

Date of Committee Review:

Approve/Deny:

Amount Awarded and terms:

CONTACT
John Storey, Economic Development Specialist

Department of Community Development
240 Columbus Avenue
Sandusky, Ohio 44870

Phone: 419.627.5783
Email: jstorey@ci.sandusky.oh.us

@ ED Program Guidelines & Application | 1/1/2020




INVOICE K sé

A Man and His Brush

BILLTO: /1. ddie froeand INVOICE#. 034 7#5%/

INVOICE DATE: 3 /3 7/ 2/

Only Fetimpe

WW W W W W WKW

|

DESCRIPTION: AMOUNT:
n /aA Y. V4 < | 199.¢ f +7ax
. 28t.00
/'/DLCBS by e erhepg Fhes -—.-""“—a";"'
£479.67F

ANY QUESTIONS OR CONCERNS PLEASE CONTACT ME AT: (419) 271-2943
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TEIISIND ot RO
1101 LakeCrest Parkway EMAIL: SANDBuildingMaterials@menards.com

Sandusky, OH 44870

GUEST NAME - ADDRESS - PHONE PICKING LIST - GUEST COPY
PAGE 10F 1

80LD BY: BRIAN M.

DATE: 03/13/21
Ph:
JOB DESC:

AT YARD ENTRANCE
QUANTITY DESCRIPTION SKU NUMBER

2 EACH 2X4-4' AC2 GREEN TREATED GROUND CONTACT 111-0795
2 EACH 2X4-10' AC2 GREEN TRTD GROUND CONTACT 111-0821
1 EACH 2X6-8' AC2 GREEN TREATED GROUND CONTACT 111-1024
1 EACH 2X8-10' AC2 GREEN TREATEDGROUND CONTACT 111-1338
1 EACH 4X4-4' AC2 GREEN TREATED GROUND CONTACT 111-2191
2 EACH 4X6-10' AC2 GREEN MAMOM CONTACT 111-2434

1 EACH 3/4(23/32CAT)4X8 ACX PLY RADIATA 5 ORNGE 125-1064

TO AVOID PRODUCT NOT BEING AVAILABLE ON A LATER DATE

N , PLEASE PICK UP ALL, MERCHANDISE TODAY. THANK YOU. -
Thisis a valid today. Upon mfs ﬂ:‘; %uote becomes a yard pmbh£g list subject to the terms and conditions below. Quantities listed above maly exceed quantities

available tor immediate pick-up, Pro eld for a specific msmdlsavnilable@othcmingpublicoqgﬁmoome, first sexve basis. Pfease pickup all
purchases made on this picking list umnediateg. Failure to pick on this picking list today will result in additional cm you if, on the day of pick up, the
retail price of the products miighnthanon ¢ day purchased. Menards liability to you is timited to refunding your original p price anypmductnotpxchdup.
Guest Instructions:

1. Take this picking list to a cashier to pay for the merchandise.

2. Enter the outside yard to pick up your merchandise. (All vehicles are subject to inspection.) PRE-TAX TOTAL: 199.69

3. Load your merchandise. (Menards Team Members will gladly help you load your materials

but cannot be held liable for damage to your vehicle.)

4. When exiting the yard, present this list to the Gate Attendant. (The Gate Attendant will record the -
items you are taking with youw.)
S. Sign the Gate Attendant's signature pad verifying you've received the merchandise.

Our insurance does not allow us to tie down or secure your load, trunk lid, eto. For your convenience, we supply twine, but you will bave to decide whether or not your
foad is secure and if the twine supplied is strong enough. If you do not believe the twine will suffice, stronger material can be purchased inside the store.

READ THE TERMS AND CONDITIONS CAREFULLY. All retums are subject to Menards' posted return policy. In consideration for Menards low prices you agree
that if any merchandise purchased by you 15 defective, Menards will agree to exchange the merchandise or refund the purchase price based on the form of original payment.
You agree that there shall be no other remedy available to you. If there is a warranty provided by the manufacturer, that wamranty shall govern your rights and Menards shall
be selling the product "AS IS.” Oral statements do not constitute warranties, and are not a part of this contract. The guest agrees to inspect all merchandise prior to instalting
oruging it. UNDER NO CIRCUMSTANCES SHALL MENARDS BE LIABLE FOR ANY SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES.
MENARDS MAKES NO WARRANTIES, EXPRRSS OR IMPLIED, AS TO MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OF THE
MERCHANDISE. Any controversy or claim arising out of or relating to this contract, or the breach thereof, shall be settled by arbitration administered by the American
Arbitration Association under its applicable Consumer or Commercial Arbitration Rules, and judgments on the award rendered by the arbitrator(s) may be eatered in any
courl having jurisdiction thereof. The guest agrees to these terms and i i ument.

conditions through purchase of merchandise contained on this doc
THIS IS NOT A RECEIPT SELF-SCAN HERE => |I"mI"l“mlllﬂmmumuulmmmw
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PRINTING:
2111 Cleveland Road « Sandusky, Ohio 44870
Fax 419-626-4808 1 ORI _ B Inv0|ce _
419-626-6648 "PRINTING.NET No: 31200  Date: 3/29/2021
Doris McGookey
Kiddie Korral
Sandusky Ohio

Acct.No Ordered by
1699 Doris McGookey

Prepared by Sales Rep Ship By
Debby Customer Pickup

Quantity  Description Price
2 Large 2-Sided Sign (2 separate Panels) 1 Original 46 x 84.5 396.09
Design
Arlon 4500 GLX 46 x 84.5
3mm Aluminum ACM Panel 46 x 84.5
Arlon 3420 Gloss 46 x 84.5
Thank you for the order. Subtotal 396.09
Payment $300.00 Check 03/29/2021
Tax 26.74
TOTAL 422.83
Paid -300.00
BALANCE 122.83
Terms e Upon Receipt

Received by Date

Please pay from this invoice.
Loris Printing, Inc. - 2111 Cleveland Road Sandusky OH 44870 419-826-6648 {prs



Corso's Landscape
3404 Milan Road
Sandusky, OH 44870
Phone: (419) 626-0765
Fax: (419) 609-0057

March 23, 2021

Estimate# E44
KIDDIE KORRAL
315 WEST FOLLETT ST
SANDUSKY, OH 44870
HEDGE PLANTING
Plants
Qty Name
12 TECHNY ARBORVITAE - 5' B&B $2,237.88
DISCOUNT:
$893.00
TOTAL
$1344.88
Materials
Qty Name Total
5.56Yd HARDWOOD MULCH $214.50
12 6' TREE STAKE $60.00
1 BALE PEAT MOSS $20.00
3Ib RONSTAR $14.61
FERTILIZER TREE & SHRUB $12.00
Labor
Name Total
HR LABOR $1,272.00
Equipment
Qty Name Total
1Day DINGO AND AUGER $120.00
Page 1 of 2 Client Signature




HEDGE PLANTING Total: $3,057.99
Subtotal: $3,057.99

ERIE (6.75%): $206.41

Grand Total: $3,264.40
Sales Person:  Meéstas §. Cone Date: 03/23/2021
Corso, Nicholas
Client Signature: Date:
Payment Schedule
Upon Contract Signing 50.00% $1,632.21
Upon Completion 50.00% $1,632.19

We propose to fumish labor and material - complete in accordance with the above specifications. Homeowner is responsible for any
permits required.

Note: This proposal may be withdrawn by us if it is not accepted within 60 days.

Corso's Landscape is not responsible for damage to private underground utilities, sprinklers, dog fence, TV Cable, etc. Property
owner is responsible for locating the above before Corso's arrival.

Payment is to be made as follows: 1/2 down, balance is payable in full upon completion of job. A finance charge is
computed at a rate of 2% per month on all accounts after 15 days.

Page 2 of 2 Client Signature




Gty Botarical Nome Corremon Name  Size/Condition
Other Plants

2 THUJA OCC TECHNY TECHNY ARBORVITAE 5'BtB

[ KIDDIE KORRAL h
315 WEST FOLLETT ST.
i SANDUSKY, OH 44870
seda Y revision
=8 03/23/202!
dram by checked by drawing §
\NCHOLAS U CORS(] | )




/L Construction, LLC.

553 Southwest St. Bellevue, Ohio 44811
Phone 419-483-8347 Fax 419-483-7481

March 30, 2021

To: Kiddie Korral
315 W. Follett Street
Sandusky, OH 44870

RE: Asphalt Parking Lot Repair

7L. Construction, LLC. is pleased to submit a quotation for the above referenced project per the
following specifications.

Provide all equipment, labor, and material needed to complete the following:

Asphalt Parking Lot (Approx. 9,460 SF)

* Mill approximately 400 SF of failed asphalt to a depth of 2 and haul spoils offsite

* Tack asphalt for proper adhesion of new asphalt

* Provide and Install 2” #448-1 asphalt surface course in milled areas and compact with a
vibratory roller in one lift

¢ Seal new asphalt edge where it meets existing asphalt with hot rubberized tar

We propose hereby to furnish material and labor, complete in accordance with the above
specifications for the sum of................. saseotbloc e, N, ..., ceecrsenscternrcararossasee $5,100.00

Exclusions and Clarifications
* Any adjustments due to unforeseen hidden utilities or other unknown objects encountered
during the job will be made with a field change order
¢ All work to be coordinated with property owner

March 30,2021

Brad Klausing 7L. Construction, LLC. Date
(@wﬂﬁ?‘_@ﬂ%«w H-y-2|
Acceptance of proposal 0 Date

The above specifications are satisfactory and are hereby accepted. You are authorized to do the work as specified; payment will be made in full
thirty days from date of invoice

Proposal valid for thirty days only
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May 11, 2021
Economic Development Incentive Committee Summary
Venue 634 L.L.C.

Applicant: Katharine Korobkin
634 Columbus Avenue
Sandusky, OH 44870

Principal Owners: Katharine Korobkin — 100%

Recommendation: $15,000.00 Economic Development Fund grant to be approved
upon recommendation by the Economic Development Incentive
Committee and approval of the Sandusky City Commission;
contingent upon obtaining all relevant permits, submitting before
and after photographs (if necessary), and displaying a sign
evidencing City of Sandusky support for one year after project
completion. The project improvements will be completed by
December 31, 2021.

Project Description

Venue 634 L.L.C. purchased the historic building at 634 Columbus Avenue in 2017. The company
seeks to establish a modern and elegant event space to accommodate up to 85 guests.

The proposed project includes extensive renovations and equipment installation at a total cost
of $226,052. The company is working closely with the City’s Building Department to ensure
compliance with all applicable regulations. The project is expected to be completed in July 2021.

Ms. Korobkin is a classically trained chef with a degree in Culinary Arts. She is also the owner of
Sweet Potato Catering. Assistance from the Economic Development Fund will help her launch
another successful business in Sandusky and revitalize a historic structure at the gateway to
Downtown Sandusky.




Project Uses

Design/Architects/permits) $26,500.00
Building Renovations $194,052.89
Logo/website/signage $5,500.00
Total $226,052.89

Project Sources

Sandusky Economic Development Fund $15,000.00
Owner Equity $90,000.00
Owner Equity/Bank Financing $121,052.89
Total $226,052.89

Financial Summary

Annual Sales Revenue (YR1 = $140,300, YR2 = $173,800, YR3 = $218,200). Payroll (YR1=570,000,
YR2 = 580,000, YR3 = SS0,000).




VENUE 634

April 30, 2021

Mr. Jonathan Holody

Community Development Director
City of Sandusky

240 Columbus Ave.

Sandusky, OH 44870

RE: Venue 634 - City of Sandusky EDF 2021

Dear Mr. Holody,

Enclosed please find my application for the City of Sandusky Economic Development Fund
for 2021.

This is a very exciting project and I would be pleased to offer you a tour of Venue 634 at
your convenience.

Have a great day,

B oV

Katie Korobkin
Chef/Owner

Venue 634
419-202-4740
Office@Venue634.com

634 Columbus Ave. Sandusky, OH 44870
Office@Venue634.com




The City of Sandusky, Ohio \

SANDUSKY ECONOMIC DEVELOPMENT FUND

APPLICATION
Applicant / Borrower Company:
{Jaﬁ\w‘ ne K. }iorob{&;’\
(Applicant Name)
Ouwiner

(Title)
\}ﬂ\ Je (63 L‘l

(Company Name — if different than Applicant Name)

L2t Columbus Adenv—e

(Street Address)

(Suite, Apt, etc.)
60&0\4)5%{4 ot dyg70

(City, State, Zip)

119 - 208 -4740 _oifiece @ venve b34- U
(Phone Number) (Email)
Fa- 232-0L0¢

(Federal Tax ID or last 4 of SSN)

@ ED Program Guidelines & Application | [/1/2021




The City of Sandusky, Ohio \

Website (if applicable)

i (e, |
LN J ./

Principal Officers / Owners:

Existing Business Information:
Type of Business:%Commercial [ Retail [ Service
O Other
Legal Structure: )
Primary Product or Service: & ,4%‘-61”1 ng
Date Established: NAICS-SIC Code:

Name / Title: HJCHUU‘I né€. /Zo rﬁi)kf/\

Email: OQC\‘C, ¢ ¢ (Jenve. 3 (% U

Phone: ’{‘//C]' 0 “(‘/7 L/@

SSN (last 4): i % Ownership: | 0=0 1o
Name / Title:

Email: Phone:

SSN (last 4): % Ownership:

Name / Title:

Email: Phone:

SSN (last 4): % Ownership:

Name / Title:

Email: Phone:

SSN (last 4): % Ownership:

° ED Program Guidelines & Application | 1/1/207 1




The City of Sandusky, Ohio

Location of Proposed Project:

634 (olumhus e
(Address)
.6%354, Gt 4470

(City, State, Zip)
Ene

(County)

If a relocation, indicate from where

Project Type:

)@novaﬁon O Expansion [ Start-Up/New Construction

Applicant / Business Background Information:

Please provide a brief summary about your background and experience. Please also provide
historical information regarding the building or property at which the business will operate,
including but not limited to the most recent building use (attach additional page if necessary).

PLLJL‘SP S0F szgws\&x “10‘7\\,352_ I

\

ED Program Guidelines & Application | 1/1/202 1




The City of Sandusky, Ohio \

Project Description:

Please provide a brief description of the project to be undertaken for which City assistance is
being sought. For existing businesses, please specifically describe the business expansion
associated with the project. For new businesses, describe the scope of the project (attach
additional page if necessary).

P(.ijéﬁ{,_ A@MX\’ P%Qy

Business/Personal References:

Name / Title: e (Y\Ludﬁf\ / ﬁcawﬁu{,\hrecﬁ[n £0CF
Email: Mm QWT&W&JCL@ B’Y;QS Phone:  4)yg-~ [ [~ q(pch

Relationship: C ] { éf\"}‘

1/’1 2021

Name / Title: /Y\c,ll&nu& éanf\‘é /mew/jmj@ié /CB'/R §5/‘~

Email: /nﬁﬂnqﬁé@c/ s 5-10# v SPhone: A9~ (5571 - &S/S"/
2 ed

Relationship: /771/’7

Neme/Titte: ] ¢ wdba__Fra 5!)&4
Email: 79’7)56(/‘%/ Sosw&ﬁfl 0/ US  Phone: 19~ 203 - 0020
Relationship: FI\H CCJL /%LOZL@L, / s bh"v‘%)f el LB

ED Program Guidelines & Applic




The City of Sandusky, Ohio

Project Source & Use Of Funds:

Break out total project costs by use of funds and allocate each use cost by source (attach additional
page if necessary) (total of B+C+D should = A).

(A) Total Project Cost (itemize below):

/;ﬁ brre sce e ddodirg *
7

(B) Owner Equity (dollars and source):
Buildiy auwsx%ha Q)7 - % /75/0%0
Zenew@ﬁ@ + Uenuye 6~C7L“U,0-

(C) Private Lending (dollars, source, and terms):

(D) Request for City Assistance (dollars and type):

4 |, &40

021

1/172

ED Program Guidelines & Application

\




Current Year- July 1% to December 31% 2021

Weekday Rental Total:
Potential out of ~104
-Projected # Booked: 26
-Projected Revenue: $13,400
Friday/Sunday Rental Total:
Potential out of ~55
-Projected # Booked: 30
-Projected Revenue: $19,500
Saturday Rental Total:
Potential out of ~25
-Projected # Booked: 18
-Projected Revenue: $14,400
Upgrade Total:
Projection of 30 people per event
-Projected # Booked: 50

-Projected Revenue: $16,100

TOTAL PROJECTED REVENUE: $63,400




Year One- January 1% to December 315t 2022

Weekday Rental Total:
Potential out of ~208
-Projected # Booked: 80
-Projected Revenue: $41,300
Friday/Sunday Rental Total:
Potential out of ~104
-Projected # Booked: 48
-Projected Revenue: $31,200
Saturday Rental Total:
Potential out of ~52
-Projected # Booked: 38
-Projected Revenue: $30,400
Upgrade Total:
Projection of 30 people per event
-Projected # Booked: 116

-Projected Revenue: $37,400

TOTAL PROJECTED REVENUE: $140,300




Year Two- January 1° to December 31* 2023

Weekday Rental Totat:
Potential out of ~208
-Projected # Booked: 94
-Projected Revenue: $50,700
Friday/Sunday Rental Total:
Potential out of ~104
-Projected # Booked: 62
-Projected Revenue: $41,800
Saturday Rental Total:
Potential out of ~52
-Projected # Booked: 40
-Projected Revenue: $33,000
Upgrade Totatl:
Projection of 30 people per event
-Projected # Booked: 137

-Projected Revenue: $48,300

TOTAL PROJECTED REVENUE: $173,800




Year Three- January 1% to December 315 2024

Weekday Rental Total:
Potential out of ~208
-Projected # Booked: 108
-Projected Revenue: $64,800
Friday/Sunday Rental Total:
Potential out of ~104
-Projected # Booked: 74
-Projected Revenue: $53,600
Saturday Rental Total:
Potential out of ~52
-Projected # Booked: 45
-Projected Revenue: $39,400
Upgrade Total:
Projection of 30 people per event
-Projected # Booked: 158

-Projected Revenue: $60,400

TOTAL PROJECTED REVENUE: $218,200




The City of Sandusky, Ohio

Project Timeline:

Please outline the project timeline. Please include expected completion dates for items including but not
limited to obtaining site control, obtaining financing, and construction.

Start Complete NA
Site Control
Financing
Construction
Other
Project Impact and Employment:
Current Year Year One Year Two Year Three
Annual Sales Revenue 4 (;3,146“70 "*F)L{C,:')’C“C" 4| 3,900 !’g,{gf 360z
Annual Payroll §3$&€”C L 7. 010 | € Yo, 000 % oo, 0o
i ;/a,me: f
Current Employment (FTE) 2 = 3 P %v
=)
Average Pay Per Employee 8 30 / Le. Spne e 2 P,

s
g
=]
5]
=
5]
&b
2
[«¥
o
@

"




-

The City of Sandusky, Ohio

Project Concept: Use the space below to address the following:

e

How does the proposed project relate to a strategic approach to revitalization of the
surrounding area?

Will the project contribute to a change in the market dy
appearance or perception of the area?
Does the project address specific area needs or missing services?

namics, economic status, physical

e as—- S Ed_ ’Af,‘ﬁ,‘ﬂe;k(ﬂl K - {) L‘)L >

ED Program Guidelines & Application | 1/1/202 1
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The City of Sandusky, Ohio

Attachments:

The following should be submitted with your ED Application:

Business plan (if applicable)

Three years of historical financial statements (if applicable)

Three years of projected financial statements (if applicable)

Sources of financing including evidence of private funds and matching funds (if possible)

Third party cost estimates, INCLUDING RENDERINGS (if applicable)

g O 4O 8 & B

Lease agreement, purchase agreement, or proof of ownership/site control

Attestation of Financial Condition

Do you or your business have any of the following:
YES NO

Outstanding collections
Judgement liens

Other court judgements
Delinquent taxes

Delinquent loans

Other tax liens

Previous bankruptcy

If yes to bankruptcy, has it been fully discharged?
Real estate that is tax delinquent
Code violations

Non-registered rental units

Real estate that is in foreclosure

T AN S

\

i

021

Jis

ED Program Guidelines & Application | /1




The City of Sandusky, Ohio \

Submission Acknowledgment

The undersigned certifies that he/she is authorized to complete, sign and submit this application
on behalf of the applicant/owner. Further, the undersigned certifies that the information contained
in this application has been reviewed by him/her and that all information, including exhibits, are,
to the best of his/her knowledge, complete and accurate and presents fairly the condition of the
applicant and project accurately. Intentionally falsifying information in this document constitutes
a criminal offense. The undersigned hereby authorizes the City of Sandusky to investigate the
credit worthiness and of the undersigned, and/or applicant. The undersigned understands that
information submitted to the City of Sandusky as part of this application is considered a public
record. The undersigned also agrees to display signage showing City support on their property
for up to one (1) year after project completion.

The undersigned understands that additional information may be required to finalize the approval
process, and that, if the project is funded, Economic Development funds cannot pay for projects
completed before grant approval and notice of award. The undersigned also understands that the
submission of the application for financial assistance does not automatically constitute approval.

The undersigned understands that if the business or enterprise receiving grant funding moves or
relocates to a different location outside of the municipal boundaries of Sandusky within three (3)
years from the effective date of the grant agreement, that the grant funding will be rescinded in its
entirety and the undersigned waives any right or claim to the awarded funding. This provision
does not include businesses or enterprises that cease operations and close or that open up
additional locations outside of the municipal boundaries of Sandusky while maintaining their
funded location within the Sandusky city limits.

§@/By checking this box, I acknowledge that I have read, understand, and agree to the policies and

procedures outlined in this document. I further agree to be interviewed, photographed and/or have
my business photographed for Economic Development marketing purposes. If you have questions,
please contact the Department of Community Development.

Company Name: \}C/\U e (b3 !

14

B; IZ&%@H €. Q@WOALO

(Print or type name and title)
éf%” - OY-2-2c2\
(Signature) (Date)

ED Program Guidelines & Application | 1/1/2021
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The City of Sandusky, Ohio \

Inter-Office Use Only

State the date, time, and City staff member(s) present at the pre-application meeting:

Date of Completed Application Submittal;

Staff Reviewer:

Date of Committee Review:

Approve/Deny:

Amount Awarded and terms:

CONTACT

Jonathan Holody, Director of Community Development
Department of Community Development

240 Columbus Avenue

Sandusky, Ohio 44870

Phone: (419) 627-5707
Email: jholody@ci.sandusky.oh.us

|

ED Program Guidelines & Application | 1/1/207
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Addendum
Page 1

Applicant / Business Background Information

| am the chef/owner of Sweet Potato Catering and am proud to call Sandusky my
home. My early childhood was spent growing up in Greenwich Village, a section of New
York City where | was surrounded by fresh produce markets, cheese shops, bakeries,
butchers and fish stores. Food was displayed on every corner and there were a limitless
number of restaurants to choose from. This exposure laid the groundwork for my love of
food preparation and presentation.

In 2005, my family relocated to Sandusky. At the age of 17 | had the opportunity to work
for Creative Cuisine, here in Sandusky. My time working there introduced me to the world
of catering and | began nurturing my passion for culinary arts. | can attribute my desire to
purse a culinary degree and career as a chef to the time | spent there.

I attended the famous Culinary Institute of America where | spent two years training in
both classical and cutting edge techniques from amazing chef instructors. In 2013, after
graduating with a degree in Culinary Arts, | moved out West and began my career at the
award winning Devil's Thumb Ranch Resort and Spa. | then moved on to Montage Deer
Valley, a 5 star, 5 diamond property in Park City, Utah. It was here that | honed my skills
and learned the importance of attention to detail, presentation and providing an elevated
guest experience; “The Montage Way”.

Understanding the importance of experiencing different environments and aspects of the
industry with the dream to eventually venture into the world of business ownership, | took
a position at Reef's. Reef's is a small boutique Mediterranean restaurant located in Park
City. This provided me with the experience of being a sous chef, lead server and food
fruck manager.

After a 10 year journey full of training and many diverse experiences, | found my way
back to Sandusky and in 2017, | achieved my dream of creating Sweet Potato Catering.
Now, just 4 years later, | have another dream underway- opening Venue 634.




Project Description

Addendum
Page 2

The project that | have undertaken is the renovation/change of use of 634 Columbus
Avenue in Sandusky. The scope of the project includes, but is not limited to the following:

Change of use from Mercantile to Assembly to accommodate groups up to
85 people. (approved by the City Planning Commission on May 27, 2020).

Exterior Work

o]
e}

O

Qo

ADA access from sidewalk to new entryway.
New ADA entryway.

Exterior repair to original brickwork.

Outside courtyard area with ADA ramp/railing.

Interior Work

e}

O € C ¢ 0 ©

new HVAC system installed.

2 ADA restrooms.

Upgraded electrical throughout

new drywall throughout first floor

original wood floor refinishing

new flooring in all additional areas

restoration of original 1930 flower cooler facade

Installation of commercial grade dishwasher, warming ovens, freezer and
ice machine.




Addendum
Page 3

Project Concept

As the owner of Sweet Potato Catering and growing up in the area, | am committed to the
resurgence of our downtown area and the incredible transformation we are all
experiencing through both private and city investment. The establishment of Venue 634
is a timely addition to this development.

Downtown Sandusky begins at the corner of Columbus Avenue and Monroe
Street. Venue 634 will welcome visitors with its beautiful location and historic structure
as they head North to downtown proper and the shores of Lake Erie. The establishment
of Venue 634 addresses the growing need of Erie County residents and guests for a place
to gather, not only for personal life events such as weddings, baby showers and
retirement parties, but a place for small business and larger companies to hold corporate
events. Venue 634 will also provide a unique opportunity, appealing to visitors who are
considering a destination event or meeting.

The building located at 634 Columbus Avenue was built in 1918 by Leo Wagner and
served as the area’s flower shop for the next 3 decades. Most area residents remember
it fondly as Russell’s Flower Shop where their corsages and wedding bouquets were
purchased. It was a flower/coffee shop for several years until it became Tre Sorelle, a
chocolate shop in 2007. | purchased the building in 2017 and have worked since that
time to bring our concept to fruition. While it has been necessary to adhere to ADA
compliance, we have taken special care to maintain the historic nature of the original,
structure celebrating the rich history of 634 Columbus.

Venue 634 will be available for rent with a variety of packages to fit everyone’s budget
and event concept. Whether you are interested in hosting your organization’s potluck

dinner and would like to simply rent our space, or you prefer to bring in a caterer to have
a formal sit-down dinner complete with full service and decor, Venue634 will be able to
exceed your expectations for a successful event.
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	Virtual Meeting via Microsoft Teams and
	Live Streamed on www.Youtube.com/CityofSanduskyOH
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