Economic Development Incentive Committee

240 Columbus Ave
Sandusky, Ohio 44870
419.627.5891
www.cityofsandusky.com

Agenda
July 12, 2022
1:30pm
City Commission Chamber
Live Streamed on www.Youtube.com/CityofSanduskyOH

1. Meeting called to order — Roll call

2. Approval of April 26, 2022 minutes

3. Program financial update
4, Review of applications received
e GSSLLC

e A Foxxy Girl Enterprise LTD

e  MALISCRA LLC

5. Public participation/Comments

6. Reminder of next meeting- September 13th

7. Meeting adjournment


http://www.youtube.com/CityofSanduskyOH

Economic Development Incentive Committee
April 26, 2022
Meeting Minutes

Call to Order:

Chairman Al Nickles called the meeting to order. The Following members were present constituting a
quorum: Marcus Harris (designee of Jonathan Holody), Paul Koch, Al Nickles, Brendan Heil, Abbey Bemis.
Also present: Jonathan Holody, Community Development Director and interim clerk.

Approval of March 8, 2022 minutes:
Mr. Koch made a motion to approve the minutes as submitted and Mr. Heil seconded. All members
were in favor of the motion.

Program financial update:

Jonathan Holody shared that six projects have been approved through the Economic Development Fund
totaling $150,000. Bait House Brewery is an approved project that is awaiting City Commission approval.
Approved grants this year include grants to: Tambo Entertainment LLC, Clubhouse No. 3, which opened
last week. In regards to fund balance, Jonathan shared that the fund had a balance of $648,000 at the
start of the year. He added they do have to take into account the expected second payment to Small
City Taphouse and the $150,000 already committed this year, which leaves a uncommitted fund balance
of just over $350,000. Mr. Nickles asked if it was Bait House Brewey was tabled. Mr. Holody shared that
it was the Kremis project and there is a pause on the Pipe Creek Warf project.

Review of Applications Received:

e GSS LLC (dba Poulos + Schmid Design Group)
Mr. Holody asked the Committee to table this application until the next meeting as staff are
looking at a few items internally in regards to the application.

e Sandusky Massotherapy, LLC
Mr. Holody shared the applicant is from Maria Berardi. Ms. Berardi founded Sandusky
Massotherapy 27 years ago and was originally located on Columbus Avenue. Due to its
increasing size, it needed to relocate and has identified the property at 521 W. Perkins Avenue
for the new location. Mr. Holody went on to add that they will occupy about two thirds of the
space and rent about one third of the space to an existing hair salon. This allows Sandusky
Massotherapy to remain in the City but also add new services and hire more employees. They
have two parts to their project, an interior renovation and an exterior renovation. The grant at
this time is focused on the exterior renovation costs. Work would include new signage, awnings,
planter boxes and landscaping. The estimated cost of the exterior improvements is $30,000. Ms.
Berardi requested $10,000 from the Economic Development Fund. Mr. Holody shared that he
had initially recommended a grant in the amount of $8,000, but understands the costs are
coming in higher than expected, but will verify the costs as they come in. However, if it’s the
committee’s will to grant Ms. Berardi the full $10,000 he would have no objection. Mr. Feick
shared that both the chair and the vice-chair of the committee need to abstain. Mr. Heil clarified
that calling the role is not voting or participating in discussion and someone other than the chair



or vice-chair would need to make the motion. Mr. Heil then asked for clarification as to the
amount being request. Mr. Holody shared that the applicant requested $10,000. His initial
recommendation was for $8,000 given the size of the project, however, he has been hearing the
costs are coming in more than, therefore providing the grant in the full amount that Ms. Berardi
requested would be in line with past practices. Mr. Heil made a motion to provide a grant to
Sandusky Massotherapy LLC in the amount of $10,000. Mr. Harris seconded the motion. Mr.
Heil asked if there was any discussion or questions. Mr. Harris asked if the salon mentioned in
the description already existed in the space or if they were bringing in a salon to occupy the
space. Mr. Holody shared that he believed the salon already existed at that location. Hearing no
further questions, the roll was called: Mr. Harris, yes; Mr. Koch, abstain; Mr. Nickles, abstain;
Mr. Heil, yes; Ms. Bemis, yes. The motion passed.

Saucy Brew Works Sandusky LLC.

Mr. Holody explained that Saucy Brew Works is a company with multiple locations. The umbrella
company, Saucy Brew Works, is owned by over 65 individuals but the principal owners include
Mr. Brent Zimmerman, Paul Hubbard, Matt Schubeck and Eric Anderson. With the unexpected
death of the owner or Zinc and Boomtown, Saucy Brew Works, led by Mr. Zimmerman has
negotiated a lease to move into that location and revive that space as one of our location
destination locations for food and coffee and now craft beer. Saucy Brew Works anticipates
employing 18 individuals at this location. They are going to rebrand the space as a Saucy Brew
Works and coffee shop. The project is going to entail a major investment at that location. The
total project cost is at just over $250,000. This consists of over $80,000 of construction, $40,000
of signage, $55,000 of interior equipment including a cooler, draft beer system, payment system
and brewing equipment. There are some soft costs involved and also working capital totaling
over $250,000 for the total project costs. The funding for the project is a combination of owner
equity and private lending. Mr. Holody recommended a grant from the city in the amount of
$47,500 towards this project. Mr. Holody added this is a key location within the downtown. He
went on to share that Brent Zimmerman and his team have done a great job in town thus far
having recently completed a major investment in and renovation of the transient rental building
on Washington Street. They have proven that they can do large-scale projects here in town.
Saucy Brew Works is a successful operation in other cities. Mr. Nickles did share that Mr. Koch is
not one of the loan officers at Civista for this project. Mr. Harris asked, in regards to the second
phase of the project, will the assistance be part of that or look to come back. Mr. Holody shared
that he looks to them to come back for grant funding for their second phase. The second phase
has not yet been finalized in terms of what the scope will be. He went on to add that he knows
the company is looking at a major exterior expansion including a patio beer garden type feature.
With the costs being uncertain and the designs not being finalized they have not included that
phase in this request. Mr. Nickels asked Mr. Harris if he was aware of the history of the space to
which he responded yes. Mr. Harris went on to add that it is a beautiful space and bringing this
brand in he feels will be a good addition to the downtown market as a whole and will be
continuing the momentum in the right direction. Mr. Nickles asked the amount that was being
requested and Mr. Koch responded $47,500. Mr. Koch commented that looking at the numbers
he didn’t feel that the committee should not be in the business of financing inventory and
working capital as he felt that was a slippery slope if those were included. He gave the example



of taking a $10,000 popsicle stand and they could say the need $500,000 of working capital as
there is no limit to what you say you need for working capital. He added that he was a little
nervous that those numbers were in there as with the soft costs. Which essential accounts for
the $75,000 of the $250,000. With that being said, he felt the $47,500 is probably a little high on
the grant number for him. Mr. Nickles shared that he would like to echo what Mr. Koch said. The
inventory in working capital bothers him and he doesn’t think that is what the committee was
set up for. Mr. Heil asked what else was being included in the soft costs. Mr. Nickles responded
soft cost inventory and working capital. Mr. Heil shared he thought there was something beyond
the soft costs and working capital. Mr. Koch shared that he thought the soft costs were
architectural fees, design licenses and such. Mr. Heil added that they sometimes do not see that
broken out from the construction costs like that as it is part of building. He went on to add that
if you take out the inventory and working capital, it is still $47,000 out of a $200,000 project
which is about a quarter of the project. He went on to add that he does not have a problem with
the ask for how they normally evaluation those things. It’s still a sizable minority of the amount
of the project. It's revamping a bunch of buildings unfortunately shuttered and bringing in
vibrancy to that block so he thinks he is leaning towards being in favor of it. It was added by
members of the committed that even if you took out soft costs, inventory and working capital it
is still $175,000. Twenty-five percent of that is still $43,000. Mr. Holody shared that the
feedback was helpful. He added that at this level that the committee is discussion that it will
have to go to city commission, so it’s important to have the recommendation of the committee,
so if the committee is inclined to make a motion for an amount he would encourage them to do
so, and he would be happy to take it to city commission with the body’s recommendation. Mr.
Heil made a motion to approve a grant in the recommended amount of $47,500. Mr. Harris
seconded the motion. Roll call: Mr. Harris, yes; Mr. Koch, yes; Mr. Nickles, yes; Mr. Heil, yes;
Ms. Bemis, yes. The motion passed.

After the vote, Mr. Koch asked Mr. Holody that when he takes it to commission that he would
prefer the $75,000 in a footnote or something so it shows $175,000. That way future
applications don’t come back saying you gave someone inventory or working capital. That way it
is clear the committee did not consider it. Ms. Bemis commented that she knows discussion
occurred at the last meeting whether building acquisition costs should be included in a project
scope as well. She added maybe long term they need to develop some sort of template that is
being provided as to what they are considering a part of the scope of the project to make it clear
each time. Mr. Koch added even if they are not factoring that into the percentage they are
giving, but it’s good to know the total investment into the project.

Point of Order from Brendan Heil

Mr. Heil asked to consider the third request under a motion. He added he believed there was a
recommendation to table one of the agenda items but no action had been taken. Mr. Heil made a
motion to table GSS LLC (dba Poulos + Schmid Design Group) for one meeting. Mr. Harris seconded
the motion. Roll Call: Mr. Harris, yes; Mr. Koch, abstain; Mr. Nickles, yes; Mr. Heil, yes; Ms. Bemis, yes.
The motion passed.

Additional Comments/Question
Ms. Bemis asked Mr. Holody that when he was talking about the massotherapy application, he
mentioned they were just focusing on their exterior. Ms. Bemis inquired if they will be applying for the



interior improvements or if they were not interested in that. Mr. Holody shared that he anticipates that
they will apply for the interior. He went on to share that there was a timing delay with the committee
having to table it at the last meeting.

Mr. Koch asked with it being Mr. Harris’ first meeting, if Mr. Harris could provide an introduction of
himself. Mr. Harris shared that he is the Diversity and Economic Opportunity Manager for the City of
Sandusky. He joined the city in September 2021 and is a Sandusky native. He will be serving as Mr.
Holody’s designee. He has been in workforce development in Cleveland for the past four years, including
helping young people develop, build and scale their businesses.

Public Participation/Comments

Sharon Johnson asked if Ms. Bemis voting was researched legally because she was ex-officio and now
she is voting. Ms. Johnson added that Ms. Bemis has a contract with the city. Mr. Nickles asked Mr. Heil
for confirmation that Ms. Bemis was voted on by the city commission to which Mr. Heil confirmed. Ms.
Johnson shared that she thought it was to renew Ms. Bemis as ex-officio. Mr. Heil said that was
incorrect as she was appointed to replace the vacant position. Ms. Johnson reiterated that Ms. Bemis
holds a contract with the city. She shared that she does not understand how Ms. Bemis is voting while
holding a contract with the city. She added that Ms. Bemis is getting a salary paid by the city and is
sitting in on this group. She went on to share that Ms. Bemis is the director of the Port Authority and the
director of ECEDC. Mr. Heil shared that he believed some of what Ms. Johnson shared is correct. Ms.
Johnson went on to say that some of the things Ms. Bemis is bringing to the table she could have
brokered as the director of the port authority and ECEDC. She then comes to this committee to vote on
a grant for one of her projects. Mr. Nickles shared that would hope Ms. Bemis would be savvy enough to
do as he and Mr. Koch does and abstain if there is something she is involved in. Mr. Nickles asked Ms.
Bemis if she agreed with his comment to which Ms. Bemis responded that she would disclose those that
she has worked with. She also commented that her employment is different than some professional
services and her compensation is in no way tied to project procurement or a percentage of projects that
they have worked on. She does not work on a fee basis. Their organization holds a service level
agreement with the City of Sandusky. Mr. Koch shared that he has worked with Abbey on several things
and has no doubt or hesitation about her character or professionalism and has zero concern. Ms.
Johnson shared that she was not commenting on her professionalism, she is aware that all committee
members would helpfully disclose conflicts. However, she thought she had read in some paperwork a
long time ago. Ms. Bemis is being paid $30,000 that’s part of her salary that the city pays to her and she
then comes to this committee and works on behalf of the city voting on these grants. She feels that it
doesn’t seem right and was wondering if it was legally researched.

Regarding the massotherapy grant Ms. Johnson shared that she did not see in any of the documents any
construction estimates, especially the sign. She continued that in the guidelines is a checklist of some of
the paperwork they have to have checked and there was nothing checked. No third party cost estimates.
Ms. Johnson inquired who was doing the sign. She added the documents from the vendor are missing. In
order to calculate the sign cost the committee needs to have the estimate. Ms. Johnson asked where it
was. Mr. Holody shared that he does have a signed estimate in the file. Ms. Johnson asked who was
doing the sign. Mr. Holody shared the proposal for the sigh came from Brady Signs. Mr. Heil interjected
and asked if Ms. Johnson had a number of comments she could get through all of them as this is not a
question and answer session. Ms. Johnson commented that that is what Mr. Heil says and he is only one
part of the committee. Mr. Heil went on to say that Ms. Johnson shared she had a number of comments



and now was the time but it was not a question and answer session with staff. He went on to add that if
she would like to ask those questions to the extent that someone decides to answer that is fine to the
extent that someone gets back to her is also fine. However, it would be helpful to move things along to
get to all of her public comments. Ms. Johnson said Mr. Holody was correct that it was Brady signs and
Ms. Berardi should not be getting the grant. She went on that it should have been handed in before the
grant was approved. She added that is why she does not like back loading this information because it is
not out in the public, it’s not transparent. She went on to add the committee needs to back it out of
there as she is not sure if Brady is doing the whole fagade, the whole outside or just the sign.

In regards to Saucy Brew Works, Ms. Johnson commented that in order to calculate the signage and the
grant, you have to have the signage in here. She went on that it is a sign cost of $40,000 and she
inquired as to who the vendor was and where the vendor estimate was. She added the committee was
rubber stamping the grants without an estimate in the paperwork. She questioned the $40,000 for the
sign and who was doing the sign.

In regards to the agenda item that was table, Mr. Johnson said it was another Brady sign. She
commented that all three had Brady’s hand in it. She added that she was disgusted with it. She went on
to say that this is why the committee should not be back loading these documents as they should be up
front and if the applicant does not have all of their act together they do not get a grant approved.

Ms. Johnson they commented to Mr. Heil that he as an attorney sits there and lets it happen. Mr. Heil
asked Ms. Johnson if she had any additional public comments to which she said she was done. Mr. Heil
thanked her for her inaccurate comments and added that the committee does its job, does it correctly,
and all of the documents received are public records so there is plenty of transparency. He went on to
add that he appreciates her comments and her opinion as to how she would approve and disapprove
grants, from his personal view of her comments.

Reminder of next meeting — May 10, 2022

Mr. Nickles asked the committed about the start time of the meeting going forward. Mr. Heil shared as
long as the start time does not conflict with other boards and commission meetings he believes staff is
flexible. Mr. Nickles asked to move the meeting back to a 1:30 pm start. Committee members agreed to
a 1:30 pm start.

Meeting Adjournment
Mr. Nickles asked for a motion to adjourn to which Mr. Heil made the motion. Meeting was adjourned.

APPROVED:

Jonathan Holody, Interim Clerk Mr. Nickles, Chairman



City of Sandusky
Economic Development Fund

Approved Grant
Project |d.b.a. | Date Approved | Ordinance | Amount | Total Disbursed
Market Street Collective, LLC |Sandusky Food Hall | 12/9/2019| - |$  139,620.00 | $ .
Family Health Services, LLC | | N\HH\NQNQ‘ 20-39 'S 65,000.00 | $ 32,500.00
2021 . | . | |
RDJMD, LLC .>—5m_. Commercial w\m\NONH. 21-036 | S 15,000.00 | S 15,000.00
Maca Root Juice Bar | A\Hw\wowp. - | S 10,000.00 | S 10,000.00
Wake up and Waffle ‘ | 4/13/2021| - s 6,000.00 | $ 6,000.00 |
HDT Operating Co. |Tony's | »\Hw\uomp. 21-076 | S 33,450.00 | S 33,450.00
Your Turn Special Events, LLC | | 5/11/2021| - | $ 2,000.00 | $ 2,000.00
Port Sandusky Restaurant, LLC | 5/11/2021 - 'S 2,500.00 | [ -
Body By Erica Taylor, LLC . | 5/11/2021 | - ! S 7,500.00 | S 7,500.00
Venue 634 L.L.C. | | m\HH\NoN.H. - ] S 15,000.00 | S 15,000.00
Dott Investments, Inc. |Kiddie Korral Preschool | u\pw\NoNH. - | S 2,500.00 | S 2,500.00
FSB Properties, LTD 1135 - 145 Columbus Ave 7/13/2021| - 19 10,000.00 | $ 10,000.00
Derrick's Diner LLC . 7/13/2021 - I 3,267.00 | $ -
Cattien LLC (year one) |Small City Taphouse | N\Hw\now.p. 21-120 | S 20,000.00 | $ 20,000.00
Name One Yellowstone, LLC | [ 12/ Hw\NoNH. 21-197 | S 50,000.00 | S 50,000.00
Thirty Below Investment Group |Dairy Frost | 11/9/2021 - | $ 2,000.00  $ -
Sweet Potato Catering, LLC | | 11/9/2021 - I 10,000.00 | $ -
| Everwild Spirits, LLC | | HN\Hw\NONH. 21-198 | S 100,000.00 | S 100,000.00
2022 | . .

TrueGrit Fitness, LLC | | 1/11/2022 - | S 5,000.00 | S -
Tambo Entertainment, LLC .Q:_u:ocmm No.3 | N\E\NONN. 22-022 | S 60,000.00 | ) 60,000.00
Boeckling Historic Properties, LLC |Boeckling Club | 3/8/2022| - |$ 10,000.00 ' $ -
Lake Erie Fisherman, LLC |Lake Erie Fisherman | w\m\NONN, - I 2,500.00 | S -
Bait House Brewery, LLC |Bait House Brewery | | _ S 50,000.00 | $ -
Paper Street Holdings, LLC 1603 Columbus Ave | 4/25/2022| 22-084 | S 22,500.00 | S 22,500.00
Sandusky Massotherapy, LLC | | 4/26/2022| - | S 10,000.00 | $ -
Saucy Brew Works Sandusky LLC 5/9/2022 22-096 S 47,500.00 | § 22,500.00
2022 Grants Total 1 ] | S 207,500.00 | S 408,950.00

Fund Balance . | | A
12021 Carryover | |$  148,375.00 | .
2022 Allocation $  500,000.00 1 |
Total Funding | | $  648,375.00 |
Small City 2022 Payment A | $ 140,000.00 | | |
2022 Grants Total S 207,500.00
Balance $ 300,875.00

Prepared by City of Sandusky Department of Community Development

7/11/2022




July 12, 2022
Economic Development incentive Committee Summary
GSS LLC

Applicant: Stacie Schmid
3709 Scottley Drive
Sandusky, OH 44870

Principal Owners: Stacie Schmid — 100%

Recommendation: $25,000.00 Economic Development Fund grant to be
recommended by the Economic Development Incentive
Committee and approved by the City Commission on the condition
that the applicant display a sign evidencing City of Sandusky
support for one year after project completion. The project
improvements will be completed by December 31, 2022.

Project Description

GSS LLC was formed to purchase and own the building at 422 Columbus Avenue. The building
had been the home of Sandusky Massotherapy since 2006. GSS acquired the 3,200 square foot
building earlier this year and will lease the space to Schmid Design Group, Inc (SDG) for a
minimum period of ten years.

SDG will undertake extensive tenant improvements and equipment (furniture) purchases totaling
$241,547.41. The tenant improvements will include a fagade upgrade, lighting, windows, and
signage. Interior renovations will include new ceiling, ligating, flooring, electrical upgrades and
office furniture.

Purchase and renovation of the subject building will modernize an office building and improve
the aesthetics along a major gateway into the downtown area. Financial assistance from the
City’s Economic Development Fund to assist GSS, LLC with a portion of the acquisition costs will
support the retention of Sandusky-based firm and position the building for years of productive
use.



Project Uses

Building Purchase $275,000.00
Tenant improvements and Equipment $241,547.41
Total $516,547.41
Project Sources

Private Lender (Cavista) $200,000.00
Owner Equity $50,000.00
Sandusky Economic Development Fund $25,000.00
Tenant (Tenant Improvements and Equipment) $241,547.41

Total

$516,547.41



The City of Sandusky, Ohio \

SANDUSKY ECONOMIC DEVELOPMENT FUND

APPLICATION

Applicant / Borrower Company:

(Applicant Name)
Stacie Schmid, GSS Group LLC.

(Title)

3709 Scottley Drive, Sandusky, OH 44870

(Phone Number) 419.271.0663 Stacie
(Email) schmidgs@bex.net

(Federal Tax ID or last 4 of SSN)

GSS Group LLC. = 87-3923849

ED Program Guidelines & Application | 1/1/2022

@




-

Existing Business Information:
Type of Business: X Commercial O Retail
O Other

The City of Sandusky, Ohio

O Service

Legal Structure: GSS Group LLC. = LLC

Primary Product or Service: GSS Group LLC. = Property Owner

Date Established: GSS Group LLC.: 12/6/21 NAICS-SIC Code:

Website (if applicable):

Principal Officers / Owners:

Name / Title: GSS Group LLC. Stacie Schmid, sole member

Email:_schmidgs@bex.net

SSN (last 4): 6403

Phone: 419.271.0663

% Ownership: 100%

Name / Title: _

Email:_ Phone: _

SSN (last 4): % Ownership:
Name / Title:

Email: Phone:

SSN (last 4): % Ownership:
Name / Title:

Email: Phone:

SSN (last 4): % Ownership:

ED Program Guidelines & Application | 1/1/2022

\




The City of Sandusky, Ohio

Location of Proposed Project:

422 Columbus Avenue, Sandusky, Ohio 44870

(Address)

Erie County

(County)

If a relocation, indicate from where: N/A This is the first property purchased by GSS Group LLC.

Project Type:

X Renovation O Expansion O Start-Up/New Construction

Applicant / Business Background Information:

Please provide a brief summary about your background and experience. Please also provide
historical information regarding the building or property at which the business will operate,
including but not limited to the most recent building use (attach additional page if necessary).

1. GSS Group LLC. was formed for the sole purpose of purchasing 422 Columbus Ave. and renting to a

5 U
D af DU 3 . W d d g 0 d U d d . {d d ,

2 —The buliding on422 Columbus Avenue 15 a sotid blotk structure thatonce housed Ohto Bett—This——

building was also used for a law firm and most recently Sandusky Massotherapy.

\

ED Program Guidelines & Application | 1/1/2022
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The City of Sandusky, Ohio

Project Description:

Please provide a brief description of the project to be undertaken for which City assistance is
being sought. For existing businesses, please specifically describe the business expansion
associated with the project. For new businesses, describe the scope of the project (attach
additional page if necessary).

1. Renovations began May, 2022 to update the exterior and interior of 422 Columbus Ave.

—Theexterior renovations witl-incluade-acomptete fagade upgrade, new tighting, mew—
windows, exterior painting, and signage. The interior renovations will include new
ceilings, lighting, flooring, walls, windows, paint, millwork, electrical upgrades, etc.

their business and provide optimal client interaction. This space will allow for future

__growtbh for the tenant.

3. Architectural drawings and proposed budget are attached to this application.

Business/Personal References:

Name / Title: Dustin Ness, Water Street Financial Managing Partner

Email: Dustin.Ness@RaymondJames.com Phone: 419.504.7301

Relationship: Financial Advisor

Name / Title: Carrie Beier, Erie County Board of DD Superintendent

Email: CBeier@eriecbdd.org Phone: 419.626.0208 xt 4120

Relationship: Board Member of Erie County Board of DD

Name / Title: Maria Berardi, Owner of Berardi’s Restaurant and Sandusky Massotherapy

Email: Phone: 419.625.0707

Relationship: Lifelong friend

bright and open work environment equipped with all new technology necessary to grow

D Program Guidelines & Application | 1/1/2022

\&




The City of Sandusky, Ohio

Project Source & Use Of Funds:

Break out total project costs by use of funds and allocate each use cost by source (attach additional
page if necessary) (total of B+C+D should = A).

(A) Total Project Cost (itemize below):

$241,547.41 to date in renovations. Spreadsheet Attached

(B) Owner Equity (dollars and source):
N/A

(C) Private Lending (dollars, source, and terms):
GSS Group LLC. has mortgaged the property from Civista Bank.
purcl pri $275,000 and : I t is $220,000 for 10

(D) Request for City Assistance (dollars and type):
$20,000.00 reimbursement

D Program Guidelines & Application | 1/1/2022
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The City of Sandusky, Ohio

Project Timeline:

Please outline the project timeline. Please include expected completion dates for items including but not

limited to obtaining site control, obtaining financing, and construction.

Start Complete N/A
Site Control 04/01/22 7/8/22
Financing January 2022 January 2032
Construction 05/01/22 07/30/22
Other
Project Impact and Employment:
Current Year Year One Year Two Year Three
Annual Sales Revenue N/A N/A N/A N/A
Annual Payroll N/A N/A N/A N/A
Current Employment (FTE) N/A N/A N/A N/A
Average Pay Per Employee N/A N/A N/A N/A

ED Program Guidelines & Application | 1/1/2022
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The City of Sandusky, Ohio \

Project Concept: Use the space below to address the following:

o How does the proposed project relate to a strategic approach to revitalization of the
surrounding area?

o  Will the project contribute to a change in the market dynamics, economic status, physical
appearance or perception of the area?

e Does the project address specific area needs or missing services?

1. This block of Columbus Avenue has a mix of buildings that have been improved and some that still
need improvement. The proposed plan of renovating and updating 422 Columbus Avenue will indeed
relate to the strategic approach of revitalization of the surrounding area. This project will add a
thriving architecture firm to the market, enhancing both the physical appearance and economic status
of this area. Tenant has 4 full time and one part time employees and will be adding another full-time
employee this summer.

2. The tenant will be the third architecture firm within the city limits; however, each of these firms &}
specialize in different areas of architecture and collaborate with each other in many aspects of the 8
field. Tenant has maintained a very productive business since inception and has never had to lay offS
any employees due to limited work.

ED Program Guidelines & Application |

.




The City of Sandusky, Ohio

Attachments:

The following should be submitted with your ED Application:
O Business plan (if applicable)
O Three years of historical financial statements (if applicable)

O Three years of projected financial statements (if applicable)
Sources of financing including evidence of private funds and matching funds (if possible)
X Third party cost estimates, INCLUDING RENDERINGS (if applicable)

X  Lease agreement, purchase agreement, or proof of ownership/site control

Attestation of Financial Condition

Do you or your business have any of the following;
YES NO

Outstanding collections
Judgement liens
Other court judgements
Delinquent taxes

Delinquent loans
Other tax liens
Previous bankruptcy
If yes to bankruptcy, has it been fully discharged? NA
Real estate that is tax delinquent
Code violations

L b | e | b | b | | e

Non-registered rental units

| | M

Real estate that is in foreclosure

ED Program Guidelines & Application | 1/1/2022




The City of Sandusky, Ohio

Submission

Acknowledgment

The undersigned certifies that he/she is authorized to complete, sign and submit this application
on behalf of the applicant/owner. Further, the undersigned certifies that the information contained
in this application has been reviewed by him/her and that all information, including exhibits, are,
to the best of his’her knowledge, complete and accurate and presents fairly the condition of the
applicant and project accurately. Intentionally falsifying information in this document constitutes
a criminal offense. The undersigned hereby authorizes the City of Sandusky to investigate the
credit worthiness and of the undersigned, and/or applicant. The undersigned understands that
information submitted to the City of Sandusky as part of this application may be considered a
public record. The undersigned also agrees to display signage showing City support on their
property for up to one (1) year after project completion.

The undersigned understands that additional information may be required to finalize the approval
process, and that, if the project is funded, Economic Development funds cannot pay for projects
completed before grant approval and notice of award. The undersigned also understands that the
submission of the application for financial assistance does not automatically constitute approval.

The undersigned understands that if the business or enterprise receiving grant funding moves or
relocates to a different location outside of the municipal boundaries of Sandusky within three (3)
years from the effective date of the grant agreement, that the grant funding will be rescinded in its
entirety and the undersigned waives any right or claim to the awarded funding. This provision
does not include businesses or enterprises that cease operations and close or that open up
additional locations outside of the municipal boundaries of Sandusky while maintaining their
funded location within the Sandusky city limits.

x By checking this box, I acknowledge that I have read, understand, and agree to the policies and
procedures outlined in this document. I further agree to be interviewed, photographed and/or
have my business photographed for Economic Development marketing purposes. If you have
questions,please contact the Department of Community Development.

Company Name: GSS Group LLC._

By: Stacie Schmid, GSS LLC. Sole Owner

(Print or type name and title)

Glacie Schmid, 0#/0#/2022

(Signature) (Date)

D Program Guidelines & Application | 1/1/2022
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DATE DOCUMENT ID  DESCRIPTION FILNG  EXPED CERT COPY
12/06/2021 202134003442 DOMESTIC FOR PROFIT LLC - ARTICLES OF 99.00 0.00 000 0.0
ORG (LCP)
Receipt

This is not a bill. Please do not remit payment.

FLYNN PY & KRUSE CO., LPA
165 E. WASHINGTON ROW
SANDUSKY, OH 44870

STATE OF OHIO
CERTIFICATE

Ohio Secretary of State, Frank LaRose
4783631

It is hereby certified that the Secretary of State of Ohio has custody of the business records for

GSS GROUP, LLC

and, that said business records show the filing and recording of:
Document(s) Document No(s):

DOMESTIC FOR PROFIT LLC - ARTICLES OF ORG 202134003442
Effective Date: 12/06/2021

Witness my hand and the seal of the
Secretary of State at Columbus, Ohio this
6th day of December, A.D. 2021.

United States of America ;:( %&

State of Ohio .
Office of the Secretary of State Ohio Secretary of State




July 12, 2022
Economic Development Incentive Committee Summary
A Foxxy Girl Enterprise LTD

Applicant: Racquel Pace
1250 Chalet Drive
Sandusky, OH 44870

Principal Owners: Racquel Pace — 100%

Recommendation: $2,500.00 Economic Development Fund grant to be approved by
the Economic Development Incentive Committee subject to
indemnification and permitting conditions in the Grant Agreement
to be determined by the Law Director, and on the condition that
the applicant display a sign evidencing City of Sandusky support for
one year after project completion. The project improvements will
be completed by July 1, 2023.

Project Description

Racquel Pace is a Sandusky resident, former owner of children’s clothing store, and Executive
Director of the Center for Cultural Awareness. Ms. Pace also owns A Foxxy Girl Enterprise LTD
(dba Ramba Mamba Jamba Party Bus).

Ramba Mamba Jamba Party Bus seeks to provide a fun and unique way to experience Sandusky.
The company intends to convert a 1990 International 44 passenger school bus into a traveling
entertainment venue. The party bus will off tours and “pit stops” within a 100-mile radius of
Sandusky. Operation of the bus will be regulated through the State of Ohio Department of
Transportation, which enforces insurance, driver licensure, and inspection requirements.

Ramba Mamba Jamba Party Bus is expected to begin operating in late July 2022. The total project
cost to establish the operation is $23,170.

Financial assistance from the City’s Economic Development Fund will allow Ramba Mamba Jamba
Party Bus to complete the remaining improvements and tasks needed to begin operating the
party bus.




Project Uses

Party Bus Expenses $23,170.44
Total $23,170.44
Project Sources

Owner Equity $20,670.44
Sandusky Economic Development Fund $2,500.00

Total

$23,170.44




The City of Sandusky, Ohio

SANDUSKY ECONOMIC DEVELOPMENT FUND

APPLICATION

Applicant / Borrower Company:

’&"2{(‘ Alel Q/ME,,.

(Applicant Name)

0EQ | OwnER.

l

(Title)

L

U Forwy Giel Yarmed pRise (T

(Company Name — if different than Applicant Name)

J4 5D 0;«574 i K.

(Street Address)

(Suite, Apt, cte.)

Sanausied, OH w4570

(City, State, Zip)

\

H19- 3T0-2.8 80 (‘/)‘L\jlﬂwgl/f i @i}’)m il onq

(Phone Number) (Email)
T7— |95 4345~

(Federal Tax ID or last 4 of SSN)

ED Program Guidelines & Application | 1 02
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Existing Business Information:
Type of Business: [0 Commercial 0O Retail %

{ﬁ Other '.El\ﬁ ELTRINM ENT

The City of Sandusky, Ohio

Service

Legal Structure: L LMITEQ M AL 7}/ ft’l‘kf:&f\‘i\/\{
Primary Product or Service: ,ENTE;U’A/A/ MéndT” I/ TUAMS / }}%&f \'/ ).,1)1/@

h

Date Established: ] ,/2 le / 2021 NAICS-

Website (if applicable):

A@ZJ/\JQ LT

Principal Officers / Owners:

SIC Code;

Namcf'TitIc:Z?g/H?[}ZL,EL ACE / [V\/i\li*ﬁ /d{’,[

. o/ g
Emmli‘{[}LTfjf,(/f() 7\!\*&1&8@\ GJIMI)L _tord
SSN (last4): 35 3|

Name / Title:

Phone: 44-3 70 -2 § 40
% Ownership: / Lﬁ 670,

Email:

SSN (last 4);

Name / Title:

Phone:

% Ownership:

Email;

SSN (last 4):

Name / Title:

Phone:

% Ownership:

Email:

SSN (last 4):

Phone:

% Ownership:

=

ED Program Guidelines & Application
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Location of Proposed Project:

IT'S A nigdilé

The City of Sandusky, Ohio

QUSINESS .

(Address)

H4 ¥ 70

JANOUK Y 5 OH
(City. State, Zip)
EALE

(County)

1" a relocation, indicate from where

Project Type:

[0 Renovation

@pﬁcant / Business Background Information:

00 Expansion

w Start-Up/New Construction

Please provide a brief summary about your background and experience. Please also provide

historical information regarding the building or property at which the business will operate,
including but not limited to the most recent building use (attach additional page if mu,wuy)

‘f%?ufiﬁ/m CNNEL. EF uﬁw&/\ws (ﬂay - Cﬁ/u)éw\;\)

(i orrtrnia NTRE AU 200 .

lu,{,u,w/(,}/ é, XL TINE o)nucrn_ AT T LTHet J

/\LLJW / ’r,m }W» &ZLAJLL{, AL

‘éfu AR FAJESS

 DUdINELL }),\JW Arrteuen

\

ED Program Guidelines & Application
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The City of Sandusky, Ohio \

Project Description:

Please provide a brief description of the project to be undertaken for which City assistance is
being sought. For existing businesses. please specifically describe the business expansion
associated with the project. For new businesses, describe the scope of the project (attach
additional page if necessary).

* f% ASE x&.flc }{ﬁ#ﬁ&f/’i) 30)' LAIALESS ‘DL/‘I/\J

Business/Personal References: 7
Name / Title: nj TELHAN I E S JL(LT[:M TIINS.
Email: i\j’/ 4. Phone: 49~ X/ 0993
Relationship: 4 4 1 £ ALL)

_ , () -
Name / Title: Qf{ W[ LA Q@#Léﬂtuﬂ -
Email: N{/}i Phone: ‘4/9’ 7% s~ 7/ 24.
Relationship: }jﬂ) LENOD.

Name / Tit]c:a&R ,, ”Qlﬁ.ﬁﬂiﬂl\ J’{Cﬂ’\fﬂf
Email: A{ ‘//l Phonc‘jﬂcf ’3[@& ~ A}JZ?“/’
Relationship: ?F/\}J END / Aif LLE/’%;LL{E

ED Program Guidelines & Application |

&




The City of Sandusky, Ohio

Project Source & Use Of Funds:

Break out total project costs by use of funds and allocate each use cost by source (attach additional
page if necessary) (total of B+C+D should = A).

(A) Total Project Cost (itemize below): }QA FASE SEF }é’/’ﬂ{'[‘ﬂ@
[} 7 no Al ‘ 7, e - ;
+ K- FORMA 1A DU IA[ESS ,DLA/\L

(B) Owner Equity (dollars and source): ’f/l)‘_m - ‘%&,M&L ‘XSﬁ TITN! 4.

(C) Private Lending (dollars, source. and terms): NON: e .

. ‘ T - ) B
(D) Request for City Assistance (dollars and type): #% 577, -~ (“} ;f AN 57(235: K7

ol ¢

Etonemtit DEELODE A ENT

ED Program Guidelines & Application
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The City of Sandusky, Ohio ﬁ

Project Timeline:

Please outline the project timeline. Please include expected completion dates for items including but not

limited to obtaining site control, obtaining financing, and construction.

Start Complete N/A
Site Control
Financing NINE.
Construction AN ONE.

s 5,
Ot 54 )1o1a. 43)2090.
'B[,iS QLLSTI)M (Z_/Eﬂ(};\[ :

Project Impact and Employment:

Current Year Year One Year Two Year Three

Annual Sales Revenue

Annual Payroll

Current Employment (FTE)

ol

Average Pay Per Employee

X pLE/%s& N4 }(m HED H‘i\aw%ﬂmﬁﬂ N} é))u,;z NESS
Proan
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The City of Sandusky, Ohio \

Project Concept: Use the space below to address the following:

* How does the proposed project relate to a str ategic approach to revitalization of the
surrounding area?

*  Will the project contribute to a change in the market dynamics, economic status, physical
appearance or perception of the area?

* Does the project address specific area needs or missing services?

- ﬂ/DD@M# T A)m\umuunm /»,5 /i Lnt e OFFER Tu /{
m?liMf;wM fuiuﬁv (};m To Deinie B NEs mc;mv& fﬁ/w{
Q[i E/W‘LLZTI"FINHU‘JT ’fa Tﬁf [ 17\// TH1s Qéli.fil\)f_g& Witki ){_qu/
Tois + Vismes T, Tug ford T Jrs MikE. pF Tae Ciry,
JEE Mtk fe NeeT «mwmm/L,FFgm “HER LG H Ut Tevns’

*-’r!ﬁx iél(dm!td_x INvs 7MM£@,mruu’ 5752/%471;/ CLEATE_
5 NE 'uM TH’L&L&;H f’\WLJ AM) /Ju'fmmu/ LW /Véxf/
Y ﬁf-ﬂiﬂ&t Al s z‘(’y)bufx\!r sséi /%’WT )
AFFYUA*—EJD WITH + RoE S x@ (SIAJESS /\14’734/

o M IASYINLG) BCEM CEP 75% éz,wwzmq /ému §S4 8 7?1‘7’
DEpEcArE Neep [ A New, Unitus sy Edperipde !
/m 0F IUSr WﬁLKJAj@ H[M/ﬁ JAin ¢ Yﬁ%#ﬂlﬂ,ﬂ/f\/‘?
fwg @&JN&SS Frics THE [7/%7” 0rF fFuand ff Tix‘(fz»;ﬁﬁ
J Ronoés A SHAFE WAy 770 TRy é’éé?"/l/w/z)f/ € cysd

éﬁff WWATE LI, )"(LLQ'S (/Ut)ﬂh»;d wis & Wi RIES f(/)v
/L’/‘{L’/D ‘

pog
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Attachments:

The following should be submitted with your ED Application:

Business plan (if applicable)

00 Three years of historical financial statements (if applicabley

B/Thfcc years of projected financial statements (if applicable)

L0 Sources of financing including evidence of private funds and matching funds (if possible)

The City of Sandusky, Ohio

L1 Third party cost estimates, INCLUDING RENDERINGS (if applicable)

['Z( Lease agreement, purchase agreement, or proof of ownershi p/site control
e e erreee

Attestation of Financial Condition

Do you or your business have any of the following:

Outstanding collections
Judgement liens

Other court judgements
Delinquent taxes

Delinquent loans

Other tax licns

Previous bankruptcy

If yes to bankruptey, has it been fully discharged?
Real estate that is tax delinquent
Code violations

Non-registered rental units

Real cstate that is in foreclosure

YES

NO

.

W

\
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The City of Sandusky, Ohio

Submission Acknowledgment

The undersigned certifies that he/she is authorized to complete. sign and submit this application
on behalf of the applicant/owner. Further, the undersigned certifies that the information contained
in this application has been reviewed by him/her and that all information. including exhibits, are,
to the best of his/her knowledge, complete and accurate and presents fairly the condition of the
applicant and project accurately. Intentionally falsifying information in this document constitutes
a criminal offense. The undersigned hereby authorizes the City of Sandusky to investigate the
credit worthiness and of the undersigned, and/or applicant. The undersigned understands that
information submitted to the City of Sandusky as part of this application may be considered a
public record. The undersigned also agrees to display signage showing City support on their

property for up to one (1) year after project completion.

The undersigned understands that additional information may be required to finalize the approval
process. and that, if the project is funded. Economic Development funds cannot pay for projects
completed before grant approval and notice of award. The undersigned also understands that the

submission of the application for financial assistance does not automatically constitute approval.

The undersigned understands that if the business or enterprise receiving grant funding moves or
relocates to a different location outside of the municipal boundaries of Sandusky within three (3)
years from the effective date of the grant agreement. that the grant funding will be rescinded in its
entirety and the undersigned waives any right or claim to the awarded funding. This provision
does not include businesses or enterprises that cease operations and close or that open up
additional locations outside of the municipal boundaries of Sandusky while maintaining their
funded location within the Sandusky city limits.

B’gy checking this box, I acknowledge that I have read, understand, and agree to the policies and
procedures outlined in this document. I further agree to be interviewed, photographed and/or have
my business photographed for Economic Development marketing purposes. If you have questions,
please contact the Department of Community Development.

. ) ' - ‘ e —
Company Namtﬂ){ & ﬁt}if%\/ ([;J,;,/(’A ti\i?’f/(,{‘m’,lg_?&:} LTD.

) ; | »
By: PULBLEL. JALL - 50| ownEl.

or type name and title)

wu‘,\vc *-~>{L/ S / 3 ,/ AD22.

e) ) (Datc)
P

\
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RAMBA MAMBA JAMBA
THE ULTIMATE PARTY EXPERIENCE

Business Plan
Submitted to:
The City of Sandusky

Economic Development Fund

Racquel Pace

1250 Chalet Dr.
Sandusky, OH 44870
419-370-2880




Statement of Purpose

Ramba Mamba Jamba, (A Foxxy Girl Enterprise, LTD) (referred to from hereon in as the
"Company’) Is established as a Limited Liability Company at 1250 Chalet Dr, Sandusky, Ohio
44870, with the expectation of rapid expansion in the entertainment industry. The Company
solicits $9,500 in funding for financial backing to be able to introduce its one of a kind, new service
(described below) to include miscellaneous startup expenses, working capital, inventory, and
equipment.

Business Description

The Company is formed as Limited Liability Company under Ohio state laws and headed by
Racquel A. Pace. The Company will employ 5 full ime employees.

RAMBA MAMBA JAMBA, is a start-up business that will offer a desperately needed change from
the typical party bus and entertainment experience. Ramba Mamba Jamba will transform the party
bus industry and offer an unapparelled party on wheels experience to guests from all backgrounds
and from all over the country.

The Company is prepared to introduce the following service to the market:

Party Bus: Enjoy the shores of Lake Erie in Sandusky, OH; known for its many attractions
including water, wildlife and amusement parks while touring on the Ramba Mamba Jamba and get
ready to paint the town red! Ramba Mamba Jamba is all about a different, exceptional party bus
experience, making friends and having the best time of your life! Sandusky is an expanding tourist
area, our guests will come from all over the country for this experience! When you hop aboard
the Ramba Mamba Jamba whether you are hanging out with friends, celebrating a birthday,
anniversary, honeymoons or any life event, the party is all about you! Party goers will go to the
Ramba Mamba Jamba website to select their specific party time and provide payment online. Since
many of the party goers will be tourist, pickup will conveniently be at local hotels. During a 2 hour
"party tour" we will "pit stop" for 30 minutes at 3 of our favorite bars and watering holes in
Sandusky. Included is a complimentary Jamba shot glass and complimentary shot at cach bar,
drink, and food specials will be offered at Happy Hour prices. The 30-minute time at each bar will
be filled with great music, dancing, enjoying your favorite beverage and FUN!! After all stops have
been made and the tour is over, party goers will safely be delivered back to the hotel of which they
were picked up.

Special events will be handled according to the plan of the guest securing Ramba Mamba Jamba
for their event.

Don't miss the bus!




Business Mission

To offer a desperately needed change from the typical party bus and experience that is sale, fun
and oflers cities a different kind of entertainment that will exceed customer expectations.

Marketing Plan

RAMBA MAMBA JAMBA has rescarched the arca and determined there is no entertainment
like Ramba Mamba Jamba being offered within a 100-mile radius of the home operating arca.

As a pre-qualifier to starting this business, we have personally contacted our target customers to
assess the need and desire. Because of the personal contact and the full explanation of the services
we will provide, we have secured verbal commitments from bar owners that are eager for their bar
to be one of the “pit stops’ contingent on the start-up of this business.

Marketing methods will include direct mail and sales, strategically planned newspaper
advertisements, our website and social media promotions. The appearance of our well-maintained
equipment and uniformed, professional looking staff will provide positive “word-of-mouth”
recommendations.

Target Markets
The Company's major target markets are as follows:
Guests from all over the country, both young and old, celebrating all life occasions.

Below is a list of the people and organizations that we have specifically designed our products and
services for:

* Couples / Young Adults

* Corporate Organizations

* Political Parties/Politicians

* Housceholds/Families

* Schools (High Schools, Colleges and Universities)
* Sport Organizations

* Entrepreneurs and Startups

* Sororities and Fraternities

* Children’s Parties

The estimated number of potential clients within the Company's geographic scope is 50,000.




Promotional Strategy

"The Company will cagerly promote sales using a guerilla marketing strategy using the following
methods:

® Leveraging the use of social media advertising and presence

¢ Maintain partnerships with local hotels, bars, restaurants, and businesses to advertise to
their customers

* Use billboards and automated texting software to announce specials and discounts

e Send introductory letters alongside our brochure to corporate organizations, religious
organizations, schools, houscholds, and key stake holders in Sandusky, OH.

e Advertise Ramba Mamba Jamba in relevant event related magazines, newspapers, TV, and
radio stations

e Engage direct marketing approach

* Encourage word of mouth marketing from loyal and satisfied clients

e Join local chambers of commerce and industry with the aim of marketing our business

e Create a reward program targeted at locals

* A grand opening campaign will be planned and fully executed within 45 days of the
business open date.

All bookings will be made through the Ramba Mamba Jamba website, which provides a secure
method of payment and loss prevention.

Competition

Currently, RAMBA MAMBA JAMBA has NO competitors operating in the area. RMJ is a new
and UNIQUE business whose only competition at this time are party buses that must be rented
ahead of time and only takes a party of people to and from one destination; and brick and mortar
bars, which requires party goers to get in their vehicles and drive to another destination - which we
know is very unsafe and not recommended. RAMBA MAMBA JAMBA will be the FIRST of

mobile entertainment in the area!

In the entertainment industry, customers make choices based upon:
*Safety

* Affordability

*Guided tour of the city

*Family activity

*Adult only activity

*Ramba Mamba Jamba will be the first in Sandusky, OH .

We believe that the Company has the following competitive advantages:




"The opportunitics in the party bus industry are massive considering the number of special events,
weddings, parties, birthdays etc. that take place daily in the United States. Parents and families are
seeking adventures that are safe, clean, in a controlled, secure environment and we are ready to
take advantage of any opportunity that comes our way! Hopping around a new town as a tourist
could not be made any casier and locals will see their city in a way that they never have before.

RAMBA MAMBA JAMBA will operate out of the owner’s residence at 1250 Chalet Dr.
Sandusky, OH. Equipment, inventory will be stored in a secured building to be rented. The
overhead costs for the additional use of this building will be affordable. This business does not
need to be located in a high traffic area to be successful. It does not depend on customers visiting a
facility to conduct business.

Organization Plan
Management

Racquel Pace has been a resident of Sandusky, OH for 45 years, was a previous business owner of
a children’s clothing store - Johmani’s Closet and is currently the Executive Director of a non-
profit organization in Sandusky, OH, which makes her uniquely qualified to operate a for profit
business.

Personnel

RAMBA MAMBA JAMBA will hire 5 part time employees. All employees will be well trained in
all aspects of the business, the equipment usage and maintenance, and customer relations.
Employees will be provided uniforms and be expected to maintain a clean and neat appearance.

Summary

RAMBA MAMBA JAMBA will be a unique party bus experience that will surprise the industry
and immediately become an entertainment leader in the Sandusky area with rapid expansion
statewide and eventually nationwide.

Industry Overview
In the United States, the entertainment industry presently makes $1,100,000 dollars in sales.

With drinking and driving laws becoming increasingly stricter, people are looking for
entertainment experiences that take the risk out of their night out. Ramba Mamba Jamba is not
your typical party bus experience. Our experience provides guests with a safe, unforgettable,
ultimate party experience on wheels without the worries of logistics of getting from place to place!
Guests can sit back, relax, and enjoy scenery and the ride!

According to news outlets, mobile businesses are a growing trend, and here's why:

* The "Pit Stop" party bus is entertainment that's convenient, safe and a lot of fun!




" These days people love to party, and Ramba Mamba Jamba is the ultimate Joy ride with 40-45
friends which makes it more exciting

" Steep rise in demand for "out of the box" entertainment for adults and children

" Americans devote approximately 5.4% of the average U.S. household paycheck to
entertainment.

" Cost effective - What's better than sharing the cost of your party with 40 people?




Ramba Mamba Jamba Party Bus
Current Expenses

1990 International 44 passenger school bus $3,000
Insurance downpayment ( April) $2,785
Title $250
Sound system $779.40
Motorcoach Inspection $105.00
Vinyl lettering & application (business name) $279.12
PUCO registration $315
Insurance (May) $1,121.44
Insurance (June) $1,121.44
Insurance (July) $1,121.44
Supplies (shot glasses, beads etc) $559.28
Mktg Hotcards ( Vistaprint) $86.77
Customization labor $1,650
Equipment rental $68.27
Customization Supplies (paint, brushes, tape, drill etc) $1,378.28
Fuel $100.00

TOTAL: $14,720.44

Expected Upcoming Expenses

Additional lighting

Marketing (Radio, billboards, hotcards etc)
Uniforms

Karaoke Screen

Fuel & Maintenance

Working Capital

Total:

GRAND TOTAL:

$400.00
$1,000
$350
$700
$1,000

$5,000

$8,450

$23,110.44




DOC ID ----> 202120703476

DATE DOCUMENTID  DESCRIPTION FILING EXPED CERT COPY
07/27/2021 202120703476 DOMESTIC FOR PROFIT LLC - ARTICLES OF 99.00 0.00 000  0.00
ORG (LCP)
Receipt

This is not a bill. Please do not remit payment.

RACQUEL A PACE
1250 CHALET DR.
SANDUSKY, OH 44870

STATE OF OHIO
CERTIFICATE

Ohio Secretary of State, Frank LaRose
4719512

It is hereby certified that the Secretary of State of Ohio has custody of the business records for
AFOXXY GIRL ENTERPRISE LTD

and, that said business records show the filing and recording of:

Document(s) Document No(s):

DOMESTIC FOR PROFIT LLC - ARTICLES OF ORG 202120703476
Effective Date: 08/01/2021

Witness my hand and the seal of the
Secretary of State at Columbus, Ohio this
27th day of July, A.D. 2021.

United States of America ﬁ::( % —@_

State of Ohio

Office of the Secretary of State Ohio Secretary of State




July 12, 2022
Economic Development Incentive Committee Summary
MALISCRA LLC

Applicant: Craig Hecht
222 46 Street
Sandusky, OH 44870

Principal Owners: Craig Hecht — 50%
Usa Hecht — 50%

Recommendation: $3,000.00 Economic Development Fund grant to be approved by
the Economic Development Incentive Committee on the condition
that the applicant display a sign evidencing City of Sandusky
support for one year after project completion. The project
improvements will be completed by July 1, 2023.

Project Description

MALISCRA LLC owns and operates the Manor Motel at 2428 Columbus Avenue, Sandusky, Ohio.
The Manor Motel features 14 rooms. The motel is prominently located at a major gateway into
the City of Sandusky.

MALISCRA seeks to undertake exterior property repairs to ensure the continued attractiveness
and viability of the motel. The repairs include painting, stucco repair, and post repair. The total
cost of the repairs is $7,000.

The prior owner of the property, USBIR LLC, received $2,157.45 in Sandusky Economic
Development grant funds in 2019 for the replacement of new awnings at the property.

Financial assistance from the City’s Economic Development Fund will allow MALISCRA to repair
the Manor Motel building and maintain the facility as a viable part of Sandusky’s tourism
economy.




Project Uses

Exterior Building Repairs $7,000.00
Total $7,000.00
Project Sources

Owner Equity $4,000.00
Sandusky Economic Development Fund $3,000.00

Total

$7,000.00



The City of Sandusky, Ohio

SANDUSKY ECONOMIC DEVELOPMENT FUND

APPLICATION

Applicant / Borrower Company:

CREIG ek

(Applicant Name)

OWME ~ mANOL  poTF/.

(Title)

(Company Name — if different than Applicant Name)

MALISGRY 1 ¢ g B FRIE OUTY AUbITORS
#7000 90r000—

Y O ]

WIBSTTE -

(Street Address)

322 ys7H 5]

(Suite, Apt, etc.)
SAMDUSES, o _94€70

(City, State, Zip)

9/9- 973- 2937 CRAIG. Kl T @ YAHo0 Com

(Phone Number) (Email)

7609

(Federal Tax ID or ldst 4 of SSN)
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Existing Business Information:

Type of Business: U/Commercial

O Other

O Retail

The City

O Service

of Sandusky, Ohio \

Legal Structure:

Primary Product or Service: / 9 Loom  ma/, EA

Date Established: J U LY J o) 9

Website (if applicable):

Principal Officers / Owners:

Name / Title: C’ﬂﬁjé /7){(/77

NAICS-SIC Code:

Email: [&?Zé l‘/ﬁf//?@)j ﬂ/f@ O« O

Phone: Z//?“ 973‘ 9?37

-,
SSN (last 4): 7 { 0 ‘)7/ % Ownership: b 0 70
Name / Title: ___(/SH _AHEH]
Email: ()G HECH T8 SAH00Coyn  Phone: _ ¥)9- S3385Y 9
SSN (last 4): 220K % Ownership: 3 © /o ~
&
Name / Title: g
Email; Phone: ;_§
&
SSN (last 4): % Ownership: :g
8
g
Name / Title: 3
G
Email: Phone: g
B
SSN (last 4): % Ownership: 99:
A
m




The City of Sandusky, Ohio \

Location of Proposed Project:

Y8 oLumbys AuE

(Address)
SalovsE) N 99870
(City, State, Zip)

ERIE

(County)

If a relocation, indicate from where

Project Type:

E/Renovation O Expansion O Start-Up/New Construction

Applicant / Business Background Information:

Please provide a brief summary about your background and experience. Please also provide
historical information regarding the building or property at which the business will operate,
including but not limited to the most recent building use (attach additional page if necessary).

OFfews  RESIDRMT OF ZHE ciTY of sansty

CEODIATE OF FNE oH0 SIATE wnvels)ly 1i/7Y  OESRE oY

RYOMESS  ADMIN)S TEQTIN

EmpLS0 BY IWE ERIF QUNTY ENSINEERS S5 GmpuTtR
DEAITTSmAN  FOR 39 * JERLS

oM / maNAEED &  ALRRTIMINTE i SENVSEY FoR 30/095

CURINTLY VNG 1S EINE 4ST0) AS A /Y Room)

Mol (LownS \pkY /M 5*)2£\ Fok DAY +INBERDY GIHTS

As F JULT 2092 WE wil, Havk omdQ  THE relEl
3 YRs.
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The City of Sandusky, Ohio \

Project Description:

Please provide a brief description of the project to be undertaken for which City assistance is
being sought. For existing businesses, please specifically describe the business expansion
associated with the project. For new businesses, describe the scope of the project (attach
additional page if necessary).

PEFSURT pfisH [ PBFISSImiLY PAT” 3 YIRS /5108987
POS/S N PeimistS
(2) _pi-weK [7) siproey psfs PR (3)sampaisss
DI, [ SIAE OF sTad ol s
Dm0 F IaTEL  FOaNG PRKWS AVE
PRESSURE pASH et ARowd) — PREEING  [o) 10
PESFFESSINNS  PANT

(-
Business/Personal References:
Name / Title: Lﬁ PP 7/ L) A >/// /tﬂ')/%/ﬁ ,/ IO ﬁJﬁﬁM &Y )7?( Fm\/ CONJERETOA
Email: Phone: S’/ 9 "( 5/ ( ’/ g J) Q

Relationship: /«'ﬂ/ ﬁ ‘/D

Name / Title: miicr /eﬁﬂ N)o 7/§
Email: Phone: 6) - l{ -

Relationship: fp) fﬂﬁ ) Jﬁ NOVSM L/@’VS CLUB

Name / Title: l//V/JN ﬁ'\/ f ﬁ )

Email: Phone: §/Q~§22‘§25§‘§
Relationship: /t ﬂ /[/{/0 - 57: ﬂ W UZ Lljf ﬁﬂW CNm (}4
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The City of Sandusky, Ohio \

Project Source & Use Of Funds:

Break out total project costs by use of funds and allocate each use cost by source (attach additional
page if necessary) (total of B+C+D should = A).

(A) Total Project Cost (itemize below):
PEP/PANT PHIMETRFENCE /35000
PRELIAANT (3) STALRWILLS | LANUNGS ans PROPIRTY 2650:00

PORIL (7)PoSTS 7 insTHX. RASE PLOTES SUpPoRTING /50,00

S’M}ﬂ%fﬂg  oplmori) FU TR 3<0:00

v}, X /600. 00
OVERALL MATIRIALS - 7500600707
(B) Owner Equity (dollars and source): Jj 3 oro ~ SAUMNGS /?@OU'NT

(C) Private Lending (dollars, source, and terms):

(D) Request for City Assistance (dollars and type): )y }/ 300 - (/e/?M
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The City of Sandusky, Ohio

Project Timeline:

Please outline the project timeline. Please include expected completion dates for items including but not
limited to obtaining site control, obtaining financing, and construction.

Start Complete NA

Site Control H 3)(} P

Financing

Construction ﬁ Sﬁ/o

Other

Project Impact and Employment:

Current Year | Year One YearTwo | Year Three
Annual Sales Revemie /9,000 §8 000
Annual Payroll 0 O
Current Employment (FTE) / / /
Average Pay Per Employee

° ED Program Guidelines & Application | 1/142022




The City of Sandusky, Ohio \

Project Concept: Use the space below to address the following:

o How does the proposed project relate to a strategic approach to revitalization of the
surrounding area?

e Will the project contribute to a change in the market dynamics, economic status, physical
appearance or perception of the area?

o Does the project address specific area needs or missing services?

IHE Lolhmps  OF ¥ mpOR mnIH 45 N A HEK
POPLE “6ATEWRY “ INFRSEIW 0K oumbic tHRINS AIF
WO 7ZHE J7Y OF SANOISKY. 43S SPbTHY 13 A pRIST B/

0 OANVEL B 1y BE IBPIRLY mavTe/i0 10 Hip
swPRT A LOSITIUE imACE of sANAUSEY
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-

. Attachments:

The following should be submitted with your ED Application:

X wATNE ON ANSWER  FRm My AcouNTANT
N PESAROS 70 IF T oWk 23 moNZNS OF

PR1OR STRTE SALES  7AX
7 canalf Aave A

The City of Sandusky, Ohio \

0 Business plan (if applicable)
O Three years of historical financial statements (if applicable)
0 Three years of projected financial statements (if applicable)
O Sources of financing including evidence of private funds and matching funds (if possible)
O Third party cost estimates, INCLUDING RENDERINGS (if applicable)
O Lease agreement, purchase agreement, or proof of ownership/site control J
PCLH 87+ 060090-000 - SEE 7AK MAIINE NDORES /s SAME AS
AT OF BAIC # LISA HEHF PROPERTY HomESTaD ~ped #
5709854 600
Attestation of Financial Condition
Do you or your business have any of the following:
YES NO
Outstanding collections X
Judgement liens X
Other court judgements X
Delinquent taxes S
Delinquent loans K
Other tax liens X
Previous bankruptcy X
If yes to bankruptcy, has it been fully discharged? %
Real estate that is tax delinquent X
Code violations X
Non-registered rental units 1
Real estate that is in foreclosure 3(

7o) +# 9000,00
Wil THE STATE O oho QEROING  SHHE THXES
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The City of Sandusky, Ohio

Submission Acknowledgment

The undersigned certifies that he/she is authorized to complete, sign and submit this application
on behalf of the applicant/owner. Further, the undersigned certifies that the information contained
in this application has been reviewed by him/her and that all information, including exhibits, are,
to the best of his/her knowledge, complete and accurate and presents fairly the condition of the
applicant and project accurately. Intentionally falsifying information in this document constitutes
a criminal offense. The undersigned hereby authorizes the City of Sandusky to investigate the
credit worthiness and of the undersigned, and/or applicant. The undersigned understands that
information submitted to the City of Sandusky as part of this application may be considered a
public record. The undersigned also agrees to display signage showing City support on their
property for up to one (1) year after project completion.

The undersigned understands that additional information may be required to finalize the approval
process, and that, if the project is funded, Economic Development funds cannot pay for projects
completed before grant approval and notice of award. The undersigned also understands that the
submission of the application for financial assistance does not automatically constitute approval.

The undersigned understands that if the business or enterprise receiving grant funding moves or
relocates to a different location outside of the municipal boundaries of Sandusky within three (3)
years from the effective date of the grant agreement, that the grant funding will be rescinded in its
entirety and the undersigned waives any right or claim to the awarded funding. This provision
does not include businesses or enterprises that cease operations and close or that open up
additional locations outside of the municipal boundaries of Sandusky while maintaining their
funded location within the Sandusky city limits.

O By checking this box, I acknowledge that I have read, understand, and agree to the policies and
procedures outlined in this document. I further agree to be interviewed, photographed and/or have
my business photographed for Economic Development marketing purposes. If you have questions,
please contact the Department of Community Development.

Company Name: /)7&2/ b @ﬁ 4L c

By:  GRRIE HECH] -OWNIR

(Print or type name and title)

/Z/ﬂ JM 6/‘/2022

J

(Signature) (Date)
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Inter-Office Use Only

The City of Sandusky, Ohio

State the date, time, and City staff member(s) present at the pre-application meeting:

Date of Completed Application Submittal:

Staff Reviewer:

Date of Committee Review:

Approve/Deny:

Amount Awarded and terms:

CONTACT

Jonathan Holody, Director of Community Development
Department of Community Development

240 Columbus Avenue

Sandusky, Ohio 44870

Phone: (419) 627-5707
Email: jholody@eci.sandusky.oh.us

~

ED Program Guidelines & Application | 1/1/2022




DOC ID ----> 201914103066

DATE DOCUMENT ID DESCRIPTION FILING EXPED CERT COPY

05/22/2019 201914103086  DOMESTIC FOR PROFIT LLC - ARTICLES OF 89.00 0.00 0.00
ORG (LCP)

Receipt
This is not a bill. Please do not remit payment.

MALISCRA

ATTN: CRAIG A. HECHT
222 46TH ST.
SANDUSKY, OH 44870

STATE OF OHIO
CERTIFICATE

Ohio Secretary of State, Frank LaRose
4339175

It is hereby certified that the Secretary of State of Ohio has custody of the business records for

MALISCRA LLC

and, that said business records show the filing and recording of:
Document(s) Document Nof(s):

DOMESTIC FOR PROFIT LLC - ARTICLES OF ORG 201914103066
Effective Date: 05/20/2019

Witness my hand and the seal of the
Secretary of State at Columbus, Ohio this
22nd day of May, A.D. 2019,

United States of America 7 W
State of Ohio o i
Ohio Secretary of State

Office of the Secretary of State
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