
_______________Economic Development Incentive  Committee 
240 Columbus Ave 

Sandusky, Ohio 44870 
419.627.5973 

www.cityofsandusky.com 

 

Agenda 
May 9, 2023 

2:00 pm 
City Commission Chamber 

Live Streamed on www.Youtube.com/CityofSanduskyOH 
 

 
 

1. Meeting called to order – roll call 
 

2. Approval of minutes from March 14, 2023 
 

3. Program Financial Update 
 

4. Review of Applications Received 
 

a. El Pino, LLC dba El Grand Patron Mexican Restaurant 1007 W Perkins 
b. RGCC Properties, LLC for renovation of 1118 W Washington Avenue 

 
5. Public Participation/ Comments 

6. Adjournment 
 

 

NEXT MEETING:  May 30, 2023 at 2pm (Tentative) 
July 11, 2023 at 2:00 pm.  

 
Please notify staff at least 2 days in advance of the meeting if you cannot attend.  Thank you. 

http://www.cityofsandusky.com/
http://www.youtube.com/CityofSanduskyOH


Economic Development Incentive Committee 

March 14, 2023 

Meeting Minutes 

 

Call to Order: 

Chair Nickles called the meeting to order at 2:01 pm. The following members were present 

constituting a quorum: Abby Bemis, Marcus Harris, and Brendan Heil. Also present were 

Director of Community Development, Jonathan Holody, and Administrative Assistant for the 

Community Development Department Quinn Rambo. Vice Chair Koch notified Mrs. Bemis that 

he was unable to attend the meeting in advance.  

 

Approval of minutes from November 22, 2021 meeting: 

Chair Nickles asked for a motion on the minutes. Mr. Harris asked for further explanation for 

the Destination Development Fund that was mentioned during the discussion of EPH Sandusky, 

LLC during the last meeting. Mr. Holody explained that he planned to still bring those 

applications before this Committee for recommendation but the determination would be 

decided by City Commission.  Mr. Heil made a motion to approve the minutes as presented and 

Mr. Harris seconded the motion. All members approved the minutes as presented.  

 

Program Financial Update 

Chair Nickles asked Mr. Holody to present the program financial update.  Mr. Holody stated 

that 2021 and 2022 had been removed because the report was getting quite long. He continued 

that the funds for Foxxy Girl Enterprises has been fully disbursed and City Commission 

approved funding for the EPH Sandusky out of the Destination Development Fund and would 

not be shown on the financials due to that. The balance carried forward from last year were 

$366,000, there were some encumbrances that amount which include Small City Tap House, 

and Pipe Creek Wharf. The Boeckling Club and Lockwood Land Company grants had been paid 

and funds were still being held for Sweet Potato Catering. There would be approximately 

$600,000.00 available for grants. Chair Nickles asked if there were any questions. There were 

none. Chair Nickles asked for a motion to approve the program financials. Mrs. Bemis made a 

motion to approve the program financials and the motion was seconded by Mr. Heil. A vote 

was called, and the motion was approved unanimously. 

 

Review of Applications Received 

North Coast Street Customs, LLC: 

Chair Nickles introduced the first application and asked for Staff report. Mr. Holody stated the 

applicant was asking for $7,000 to install (2) lifts and total cost was $10,800, but Staff was 

recommending $5,000 to stick to program procedural guidelines. Chair Nickles asked for a 

motion. Mrs. Bemis made a motion to grant $5,000, per staff recommendation, for North Coast 

Street Customs, LLC. Mr. Harris seconded the motion. A vote was called, and all Committee 

Members approved of the motion.  



 

Epic Rentals, LLC 

Chair Nickles introduced the next application and asked for Staff report. Mr. Holody introduced 

the application for Epic Rentals LLC, the applicant was seeking a grant to repair/ replace the 

roof and demolition of some existing structures. The total cost of the project is approximately 

$21,161.00 and Mr. Holody was recommending a grant of $9500.00 and that all permits would 

be required as part of the submittal. Chair Nickles asked if there were any questions. Mrs. 

Bemis asked about the cost breakdown the applicant presented. Mr. Holody stated the report 

included all expenses the applicant has undertaken since purchasing the property. Chair Nickles 

asked for a motion. Mr. Harris made a motion to approved Staff recommendation of $9,500 

with the normal stipulation and conditions in the economic development grant agreement. The 

motion was seconded by Mr. Heil. All voting members of the Committee approved the motion.  

 

Public Participation/ Comments 

There was no public present for the meeting.  

 

Meeting Adjournment: 

Chair Nickles called for a motion to adjourn. Mr. Heil moved to adjourn the meeting and Mr. 

Harris seconded the motion. All members were in favor of the motion and the meeting ended 

at 2:19 pm. 

 

APPROVED: 

 

___________________________________  ___________________________________ 

 

Secretary      Chair/ Vice Chair 

 





 
 

May 9, 2023 

Economic Development Incentive Committee Summary  

El Pino LLC, DBA El Grand Patron Mexican Restaurant 

Applicant:   Gustavo Enriquez 
    1007 West Perkins Avenue 
    Sandusky, Ohio 44870 
              
Principal Owners:  Gustavo Enriquez, Owner/Operator/Sole Member   
             
Recommendation: $15,000.00 Economic Development Fund grant to be approved by 

the Economic Development Incentive Committee on the condition 

that the applicant obtain all relevant permits and display a sign 

evidencing City of Sandusky support for one year after project 

completion.  The project improvements shall be completed by 

December 31, 2023   

Project Description 

Gustavo Enriquez has been operating El Grand Patron Mexican Restaurant since 2013.  For years, 

Enriquez faithfully paid the previous owner of the facility rent payments and consistently 

requested repairs and upgrades to the facility without response/investment from/by the 

landlord.  After years of leasing the space, Enriquez purchased the building in 2021 for $650,000 

and began to slowly make interior improvements (flooring, tiles, kitchen upgrades and painting) 

to make the dining experience better for his customers.  The building purchase was financing by 

Civista Bank.  

El Grand Patron is located at 1007 West Perkins.  It is adjacent to Sandusky High School football 

stadium and nearby the SCS school complex.  Enriquez prides himself on being a restaurant that 

serves the community and welcomes families and patrons to celebrate wins, birthdays, 

anniversaries, first dates or any occasion where seekers are searching for excellent food made by 

his own family.  Enriquez’s children, spouse and sister work at El Grand Patron.   

Late last year, Enriguez began planning for additional larger, more expensive, and necessary 

improvements to the facility.  His plan is to resurface the parking lot, install new walkways and 

lighting around the facility and a new HVAC system.  Thus far, Enriquez has made all repairs 

completed at time of purchase and down payments for these upcoming enhancements from 

operating capital.  Additional support from the City of Sandusky would reduce the burden on 

Enriquez.   



 
 

Enriquez is committed to Sandusky.  He was recently approached about moving his business to a 

nearby location on Perkins Avenue, within the neighboring township.  Enriquez resisted the 

temptation, citing Sandusky is El Grand Patron’s home.  He currently employs 12 people with an 

annual payroll approaching $200,000.   

Project Uses        

Electrical         $  19,750.00 
HVAC          $  49,820.00 
Lot Resurfacing        $  41,695.00 
Concrete (curbs/sidewalks)       $  29,406.00 
Total                                 $140,671.00 
 

Project Sources 

Sandusky Economic Development Fund                 $  15,000.00 
Owner Investment        $125,671.00 
Total                                   $140,671.00 





















































 
 

May 9, 2023 

Economic Development Incentive Committee Summary  

RGCC Properties, LLC for the property at 1118 W Washington Street 

Applicant:   Carrie Haskins 
    1608 Stratford Drive 

Mansfield, Texas 76063 
              
Principal Owners:  Carrie and Scott Haskins   
             
Recommendation: $15,000.00 Economic Development Fund grant to be approved by 

the Economic Development Incentive Committee on the condition 

that the applicant obtain all relevant permits; implement and 

adhere to all conditions as made by the Landmarks Commission 

and display a sign evidencing City of Sandusky support for one year 

after project completion.  The project improvements shall be 

completed by December 31, 2023   

Project Description 

Carrie Haskins is a realtor in the Dallas/Fort Worth, Texas.  She is the daughter of a Sandusky 

native and as a child, spent summers enjoying the pleasantries and quaint lifestyle that Sandusky 

offers people of all ages.  It has long been her desire to invest in the city which has given her such 

fond memories from her time spent here.   

Ms. Haskins became aware of the availability, for sale, of the property at 1118 W Washington in 

2022.  Her period of due diligence and research on the history of the property informed her of 

the importance of this building and the impact it had on the neighborhood in which it is situated.  

The building at 1118 W. Washington St. was built around 1890. It was the last remaining grocery 

store established before the 20th century up until the 1980’s. The grocery store (Wichman’s) was 

run by descendants of the original store owner according to the 1982 Ohio Historic Inventory.  At 

some time during the 1980’s the building was purchase by owner who operated Variety 

Beverage.  Its most recent use was mostly as storage. The structure was listed on the National 

Register of Historic Places in 1982.   

Ms. Haskins purchased the building in August 2022 for $175,000 with the intention to 

renovate/restore it, returning it to productive use.  The purchase and partial renovations costs 

are supported by a $3000,000 loan from Civista Bank.  The building will be converted into 2 

residential apartments and 1 commercial storefront on the first floor of the building.  The 

commercial office space has been leased to an existing Sandusky business which will result in the 



 
 

retainage employees within the City.  Ms. Haskin does plan to inhabit one of the rental units from 

time to time as she and her family visit family and friends in the area.  The renovation/restoration 

of the building entails exterior and interior work including painting, brick repair, installation of 

new doors, windows, electrical, plumbing, HVAC and repairs/replacement of walls, ceiling and 

floors.   

Ms. Haskins sought a certificate of appropriateness from the City of Sandusky Landmark 

Commission and was granted, with conditions, in January 2023.  Currently, there is a stop work 

order at the property.  Work toward correcting window replacement following guidelines as set 

forth by the Landmarks Commission is being underway.   

Because of the cost of historic restoration, Ms. Haskins has sought assistance from the City of 

Sandusky Economic Development Grant fund to support the expense of renovation.   

Project Uses 

Purchase Price /Building Acquisition      $175,000.00 
Construction Costs        $212,550.00 
Total                                 $387,550.00 
 

Project Sources 

Sandusky Economic Development Fund                 $  15,000.00 
Bank Financing        $300,000.00 
Owner Resources (Cash)       $  72,550.00 
Total                                   $387,550.00 




































































