
________________________________Planning Commission       
240 Columbus Ave 

Sandusky, Ohio 44870 
419.627.5973 

www.cityofsandusky.com 

 

Agenda 
July 26, 2023 

5:00 pm 
City Commission Chamber 

Live Streamed on www.Youtube.com/CityofSanduskyOH 

 
 

1. Meeting called to order – Roll Call 
 

2. Approval of minutes from June 28, 2023 
 

3. Other Business  
 

2035 First St.  – Site Plan   
Todd Hart, on behalf of the Hoty Marine Group has submitted an application for a site 
plan approval for 2035 First St. to build a boat storage building in a Commercial Zoning 
District.  

 
 

4. Adjournment 
 

NEXT MEETING: August 23, 2023 at 5:00pm 
 
Please notify staff at least 2 days in advance of the meeting if you cannot attend.  Thank you. 
 
 

http://www.cityofsandusky.com/
http://www.youtube.com/CityofSanduskyOH
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Planning Commission  

June 28, 2023 

Meeting Minutes 

 

Meeting Called to Order 
Chair McGory called the June 28, 2023, Planning Commission meeting to order at 5:00 pm. The 
following Commissioners were present:   Commissioner Jackson, Chair McGory, Vice Chair 
Miller, Commissioner Poggiali, Commissioner Whelan, and Commissioner Zuilhof.  
Commissioner Castile was absent. Arin Blair and Alec Ochs were present on behalf of the 
Community Development Department, Sarah Chiappone was present on behalf of the Law 
Department and Quinn Rambo was the acting clerk.  
 
Approval of Minutes from May 24, 2023 
Chair McGory introduced the first item on the agenda, which was the approval of the minutes 
from the May 24, 2023, Planning Meeting. Commissioner Miller made a motion to approve the 
minutes as presented and Commissioner Poggiali seconded the motion. Chair McGory called for 
a vote of all those in favor of approving the minutes as presented and the motion 
passed unanimously. 
 
Adjudication Hearing 
1235 W. Perkins Avenue- Conditional Use 
Steve Ruff, on behalf of the Fraternal Order of Orioles, has submitted an application for a 
conditional use permit at 1235 W. Perkins Avenue to allow an animated sign. 
Chair McGory swore in all parties and introduced the application for 1235 W. Perkins Avenue 

and asked for the Staff report. Mr. Ochs stated the site of 1235 W. Perkins Avenue was the 

current location of the Fraternal Order of Orioles. This location applied for a conditional-use 

permit to replace the existing message board with a digital LED message board. The zoning 

code currently permitted digital signs with a conditional-use permit. The ground sign would be 

removed, and the new digital sign would be installed in the same area as the existing message 

board and would be approximately 90” x 41”. Staff recommended the approval of the proposed 

Conditional Use at 1235 W. Perkins Avenue (parcel 58-00768.000) with the following 

conditions: (1) all applicable permits are obtained through the Building Department, 

Engineering Department, Planning Department, and any other applicable agency, (2) the sign 

shall not be of excessive brightness or cause a glare hazardous to pedestrians or auto drivers. 

Chair McGory asked the Commission if they had any questions for Staff. Commissioner Zuilhof 

stated he would like to require the sign to follow the ODOT law, where the sign cannot change 

more frequently than every 10 seconds. Chair McGory asked if the applicant wanted to speak 

on behalf of the application. Mr. Ruff, Fraternal Order of Orioles President, was present to 

speak on behalf of the application. Chair McGory asked Mr. Ruff if he was agreeable to the 10 

second rule. Mr. Ruff stated he had no issue with the 10 second requirement, he thought ads 

would run longer so people would be able to read the information. Vice Chair Miller questioned 

why the Commission was requiring these rules when there was no enforcement. Commissioner 
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Zuilhof stated that it would give the City recourse if the rules were not being followed. Vice 

Chair Miller informed the Commission he would be abstaining from the vote because he was an 

active member of the Orioles Club. Commissioner Poggiali stated that the Commission should 

learn the actual ODOT requirement and that the City can refer to the minutes for what was 

agreed to by the applicant.  

Commissioner Zuilhof made a motion to approve the application with Staff conditions and the 
additional condition that the message board must have at least a 10-second-long screen time 
for each message. The motion was seconded by Commissioner Poggiali. A vote was called, and 
Commissioner Miller abstained from the vote and all other Commissioners voted in favor of the 
motion.   
 
Other Business 
There was no other business. Commissioner Zuilhof asked for an update from Ms. Blair. Ms. 
Blair updated the Commission on the Sandusky All Wheels Park and stated that the final 
meeting for conceptual design had taken place, and the next step would be to create 
construction documents. Ms. Blair continued that June 29th would be the kickoff for Party at the 
Pier concert series and the Ohio band the Vindy’s would be performing. Ms. Blair stated that 
the Public Arts Commission had installed (6) murals around town and encouraged 
Commissioners to check them out. Ms. Blair added the statewide conference for American 
Planning Association would be coming up September 29th, and encouraged Commissioners to 
attend if they were able. She mentioned that Sandusky would have several presenters at the 
conference. Ms. Blair finished with an update on the South Side Plan. The project was moving 
forward, the RFQ went out and applicants were evaluated, and the contract should be awarded 
soon.  
 
Adjournment 
Commissioner Whelan made a motion to adjourn the Planning Commission Meeting and the 
motion was seconded by Commissioner Miller. The meeting adjourned at 5:21 pm.  
 

Next Meeting: 

July 26, 2023, at 5:00pm.  

 

Approved:  

 

________________________________ _________________________________ 

Clerk      Chair/ Vice Chair 



  

  

PLANNING COMMISSION 
REPORT  

APPLICATION FOR SITE PLAN APPROVAL AT  
2035 FIRST ST.  (PARCELS  57-02641.000,  57-

02640.000, 57-02639.000)  
 

 

Reference Number: PSPOS2-0007 

Date of Report: July 14, 2023 

Report Author: Alec Ochs, Assistant Planner 
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City of Sandusky, Ohio 
Planning Commission Report 

 
BACKG ROU ND I NFO RM ATI ON  

 
Applicant/Owner: Hoty Marine Group 
     5003 Milan Rd.  
     Sandusky, OH 44870 
 
Authorized Agent: Todd Hart 

5003 Milan Rd.  
     Sandusky, OH 44870 
 
Site Location:  2035 First St.      

Sandusky, Ohio 44839 
 
Zoning:    CR - Commercial Recreation 
 
Surrounding Zoning:  

North: CR - Commercial Recreation 
     South: CR - Commercial Recreation 
     East: CR - Commercial Recreation 
     West: CR - Commercial Recreation 
 
 
Surrounding Uses:   Business, Residential 
            
 
Existing Use:        Marina 
 
Proposed Use:  Marina 
 
Applicable Plans & Regulations: 1149 Site Plan Review and Off-Street Parking 
 1137 Commercial Districts  
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(Subject property outlined in yellow) 
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County Auditor Property Map (subject property outlined in red) 

 

Birds Eye Photo (taken March 2021) 

 
 
 



 

 5 

Northwest Facing Perpsective 

 
 

 
 

PROJECT  DESC RIP TIO N  

The Hoty Marine Group, Venetian Marina property left of the Normandy Dr. right-of-
way is approximately 3.521 acres. There are four buildings on this site, totaling 39,276 
sq. ft. Three of the four buildings are boat storage facilities totaling around 36,000 sq. ft. 



 

 

6 

and 1 of the four is a pool house / lounge area for guests. The existing building coverage 
of the site is approximately 21%.  The new building coverage proposed is 37.5%, 12.5% 
below the maximum allowable building coverage. The new storage building is going to 
absorb building #2’s footprint and connect to building #1. The proposal will add 31,238 
sq. ft. of boat storage.   The building will be 38’ 7” inches tall and be approximately 265’ 
x 135’. The maximum height allowance is 40’. 
 
This property is currently functions with variety of marina uses, including boat storage. 
Currently, a majority of the site where the new building is to be placed has been used as 
outdoor rack storage. A change in the boat storage market has increased demand for 
indoor boat storage facilities, providing secure boat storage for patrons and less 
maintenance to their boat. This project will create three full time jobs.  
 

APPL ICABLE  CODE  SECTIO NS  

CHAPTER 1137 
Commercial Districts 
 
1137.03 PERMITTED BUILDINGS AND USES, COMMERCIAL RECREATION DISTRICTS. 
(a)   Main Buildings and Uses. 

(1)   One- and two-family dwellings, boathouses, motels; 
(2)   The following amusement establishments, whether open or enclosed: 

A.   Beaches and swimming pools, with accessory bath houses and locker 
rooms; 
B.   Manufacturing, rental, repair, and storage of boats, marinas; sale of live 
bait for fishing; 
C.   Hunting and fishing clubs, shooting ranges; 
D.   Arenas, auditoriums; 
E.   Golf courses, driving ranges; 
F.   Riding academies, stables, race tracks; 
G.   Assembly and meeting halls, bowling alleys, dance halls, skating rinks. 
H.   All retail stores, services and offices as permitted in General Business 
Districts. 
I.   Transient Occupancy. 

(b)   Similar Main Uses. Any other recreational use not listed above or in any other use 
classification, and if determined as similar by the commission. 
(c)   Accessory Buildings or Uses. 

(1)   Accessory off-street parking facilities as regulated and set forth in Chapter 1149; 
(2)   Eating places, sales of equipment or accessories, living quarters, maintenance 
facilities for caretakers, and any accessory use customarily incident to a permitted 
main use, provided the use has no injurious effect on adjoining residential districts. 
   (Ord. 17-088. Passed 5-8-17.) 
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CHAPTER 1149 
Site Plan Review and Off-Street Parking 
   1149.04 MEASUREMENT STANDARDS. 
   For the purpose of determining accessory off-street parking requirements definitions 
and standards shall be as follows: 
(..) 
   (c)   Floor Area. The total area of all the floors measured from the exterior faces of the 
building (except the floor, or part thereof, used for the storage or warehousing may be 
waived with administrative approval and if not approved by the administration, the 
Planning Commission may approve the waiver), or where set forth in the following 
schedule, only the floor area used by specific use. 
 
  1149.05 SCHEDULE OF REQUIRED OFF-STREET PARKING. 

 
Existing boat slips: 300 = 200 spaces 
Parking requirements for new boat storage: 60 spaces 
Parking requirements for existing boat storage: 48 spaces 
 
Required Parking Spaces: 308 
Existing Parking: 315 spaces  
 

SUP PLEMENTAL NOT ES  /  P LANNING D IV I SIO N C OMMENT S  

No additional parking is required to this site based on staff’s analysis.  With no 
additional parking requirements, no additional landscaping is required. However, staff 
recommends adding trees where possible and add low level landscaping around the 
façade of the building facing First St. to beautify the site.  The applicant is also working 
with local resources to propose a mural on the façade of the building facing First St. This 
will add charm to people driving and walking by the site. 
 
The applicant is proposing to remove the current barbed wire fencing existing the site. 
Barbed wire can be viewed as an unwelcoming attribute to a site and typically 
appropriate for heavy industrial uses. The removal of the barbed wire will go a long way 
in promoting curb appeal.  
 
The proposed front yard setback is not permitted as proposed. The applicant is applying 
to a variance at the 8/17/23 Board of Zoning Appeals meeting.   
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The front yard setback variance is required upon approval. 
 
Planning staff has a conversation with the applicant to address a potential site plan that 
would improve visibility of the marina/water from the street. A suggestion was to add a 
garage door parallel to the First St. façade. When the south and north doors are opened, 
people on the street could see through the building and to the marina/water, enhancing 
visibility. The applicant was not interested in this approach and is moving forward as 
proposed.  
 
This is a permitted use.  
 

OT HER DEPARTME NT COM MENTS   

Engineering Staff: 
Runoff from the proposed building will not be greater than the current impervious 
outdoor boat storage area. Catalina Drive must not get watershed from the new 
buildings roof, as it looks to slant that way. 
 
Building Staff: 
The Building Department has no objections to this request. Additional submittals 
showing compliance with Ohio Building Codes will be required.  
 

 
Police Department: 
No objections have been received as of the writing of this report.  
 
Fire Department: 
The Fire Department has no objections to this request. 
 
Code Compliance 
The Code Compliance Department has no objections to this request.  
 

CONC LU SIO N/ RECOMME NDAT ION  

Staff recommends the approval of the proposed site plan for 2035 First St. (parcels 57-
02641.000, 57-02640.000, 57-02639.000) with the following conditions: 
 

1. All applicable permits are obtained through the Building Department, 
Engineering Department, and any other applicable agency prior to construction. 

2. A front setback variance is obtained through the Board of Zoning Appeals prior 
to construction. 

3. Parcels 57-02641.000, 57-02640.000, 57-02639.000 are combined prior to any 
construction. 



























Building #3 

12,000 SF 

Landscaped Area 
10,240 SF 

Building #1 

19,690 SF 

Parking Area 

61,000 SF 

Land Area of Property 

3.521 acres 

Building #2 
To Be Removed 

Proposed 

Addition 

35,100 SF 

11’ 

26’ 

10’ 


