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CITY OF SAN JUAN BAUTISTA COMMUNITY PLAN 

COMMUNITY ENGAGEMENT PROGRAM 
 

PLANNING COMMISSSION AND CITY COUNCIL JOINT MEETING 
June 13, 2022 

 
 

 

I. Existing Boundaries and Urban Growth Boundary Committee 

Recommendations 

 

It is recognized that LAFCO has adopted a Sphere of Influence (SOI) for the City of San Bautista 

and the 2016 General Plan also proposes a Sphere of Influence, each of which are represented in 

Exhibit 1.   

 

The City Council appointed the ad hoc Urban Growth Boundary (UGB) Committee (Scott Freels, 

Mary Edge, E.J. Sabathia, Luis Matchain, Jackie Morris - Lopez) to reach consensus on a 

preliminary SOI. This preliminary SOI is shown on Exhibit 2.   

 

The Planning Commission and City Council reviewed this information and established the 

preliminary map as a concept and a starting point for evaluation as part of a Community Plan, as 

follows:  

 

• The first of the two tiers (orange) are parcels generally adjacent to the existing City Boundary 

and represent logical areas for planned residential and commercial/industrial employment-

generating land uses, including areas that are currently configured for a residential Specific 
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Plan. Some of these areas are subject to Williamson Act contracts. Note that these areas 

establish important concepts of contiguity, concentric growth around the City’s commercial 

core, land use compatibility, circulation and open space objectives.   
 

• The second tier (yellow) are areas wherein land uses would likely affect the viability of 

planning within the first tier and where resource conservation (e.g., agriculture, watershed, 

natural resource protection, and recreation) is key to the character of the City or to the 

protection of resources relied upon by the City. The City may wish to pre-designate open 

space or other existing land uses and limit the expansion of existing development until tier 

urban development potential is exhausted. The City may wish to include parcels that contain 

uses that are served by the City (e.g., True Leaf and Coke Farms).    

 
• Purple areas are those not considered within the proposed SOI. The map includes reference 

to typical land use constraints (Williamson Act, FEMA flood zone, fault rupture zone). The 

bright green line delineates separate APNs owned by the same person or entity.  

 
2. Community Plan Public Engagement  

 

The Community Plan process, including community stakeholder meetings, charette and joint 

Planning Commission/City Council meeting, is expected to use the concept of the tiers to 

configure the SOI, and if desired planning area and growth boundaries.  

 

The first step in the community conversation was publication of a page on the City’s website and 

a series of series of stakeholder meetings. The following are comments received during the 

stakeholder conversations:    

 

 Economic Development in San Juan Bautista 
 
 Continue to attract visitors and retain workers 
 Attempt to hire local workers 
 Promote consistent, regular Downtown visitors versus occasional Mission visitors 
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 Address housing costs (~$800k for new SFR) 
 Need affordable housing to support worker population 
 Promote Mission and Pinnacles National Park as visitor destinations 
 Promote unique culinary and boutique shops experience 
 Need local population to regularly shop and patronize Downtown businesses  
 Discussed pros and cons of Franchise Business restrictions 
 Need a Chamber of Commerce 
 
 The Future of Growth in San Juan Bautista  

 
 SOI is an area to be aware of, and not a growth plan 
 Use current Community Plan process to establish official SOI 
 Establish an urban services boundary 
 Establishing an Urban Growth Boundary is an option (City does not currently have one) 
 Community Plan will include SOI land use designations 
 Needed housing numbers are based on General Plan projected 1.9% growth annually 
 Five-year RHNA numbers established by HCD for SJB are 80-145 
 Option F selected for 88 additional housing units over the next 5 years   
 88 new units can be within City limits or within SOI/UGB 
 
  
 Living Working and Playing in San Juan Bautista 
 
 De Anza Historic Trail improvements including a visitor building/center  
 Promote Pinnacles National Park, Mission, and De Anza Trail 
 Sidewalks and streets need funding/maintenance 
 Need more bicycle trails and bicycle activities 
 Post Office provides social hub 
 Hwy 156 at The Alameda intersection is an important connection that needs to be more 

attractive and pedestrian/bicycle friendly 
 Copperleaf development did not contribute adequate ped/bicycle amenities/improvements 
 Alternative Transportation Plan (ATP) addresses walking, biking and public transportation 
 WiFi infrastructure in SJB needs to be upgraded, need cable internet 
 Consider better utilization of after-school facilities 
 Relocate Downtown City corp yard to less prominent location in order to have this property 

available  
 Need skatepark for youth 
 Promote Downtown block parties 
 Noted San Juan Bautista Days this August 18 with food and retail booths 
 Need high quality bakery 
 More housing across Hwy 156 increases ped/bicycle intersection safety concerns   
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 Open Space Preservation in San Juan Bautista 
 
 Prime farmland located outside SJB SOI to the east 
 Flood Plain areas located to the south-east of SJB 
 Important Native American archeological sites around the Mission in south lack of SJB  
 Noted abandoned Old Cement Plant to the south 
 Need stronger heritage tree protection 
 Protect creeks and riparian corridors via conservation easements 
 Preserve old, abandoned train tracks 
 Map sensitive environmental and archaeological areas for no-build zones 
 Maintain strong Native American group ties 
 Sewer and Water drive SOI expansion 
 

Stakeholder meetings were followed by an evening community charette held at the Elementary 

School Gym. Charette conversations focused largely on land areas to be designated for 

preservation and preservation of community character, as well as growth boundaries and the 

land use types within those growth boundaries. During the Community Design Charrette, six 

groups identified land areas they wanted preserved for various uses. This included agriculture 

and open space, city growth boundaries, land use types within these growth boundaries, and 

discussions on historic preservation and maintaining the Communities Character reflected in its 

history, current design character, and in the City’s adopted General Plan and Design Guidelines.  

 

3. Community Design Alternatives  

 

The map in Exhibit 3 reflects depicts an overall SOI and Planning Area configuration, shown in 

relation to other City boundary lines previously discussed.  The configuration of the overall 

boundary is derived from stakeholder meetings and the evening community charrette. 

 

Three additional maps are also presented as Exhibits 4 (a), (b), and (c) with proposed land use 

type illustrations based on input received during the Community Design Charrette. The maps 

show very similar land use locations and types, as the Community engaged so far seems to be 
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unified in their vision for the City’s future. The maps do have some differences based on the 

various charrette groupings and the emerging vision of land use types.  

These maps and related charts reflect three possible scenarios:  

 

 Maximum Preservation (Exhibit 4A) 

 Maximum Residential (Exhibit 4B) 

 Maximum Commercial & Industrial (Exhibit 4C) 

 

Land use types and acreages are illustrated in the following table below:  

 

SAN JUAN BAUTISTA PROPOSED LAND USE COVERAGE 
Proposed  
Land Use 

Maximum  
Preservation 

Maximum  
Residential 

Maximum Commercial & 
Industrial 

Preservation 1,603 acres 1,504 acres 1,545 acres 

Residential 249 acres 360 acres 272 acres 

Commercial & Mixed Use 195 acres 183 acres 223 acres 

Industrial 86 acres 86 acres 93 acres 
SOURCE: City of San Juan Bautista and EMC Planning Group  

 

 

The City’s consultants request that the Planning Commission and City Council comment and provide 

input on the types and location of land use types within the Planning Area and the location and 

configuration of Planning Area and Growth Boundaries depicted on the charrette derived map.  

 

4. Public, Planning Commission and City Council Review and Comment 

 

Some basic questions that attendees, Planning Commission, City Council should address regarding maps 

in Exhibits 3 and 4 (a) – (c) are:  

1) Do you agree with the Planning Area Boundary based on feedback from the Design Charrette? If no, 

what would you change? 
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2) If you were to consolidate the three land use maps into one (1) preferred map, what would that look 

like? Or what changes would need to be made to create one (1) preferred map?   

 
 

3) Do you agree with the locations and types of land uses shown, based on input from the Design 

Charrette?  If no, what would you change? Specifically: 

 

a. Looking at the north area, do you agree with the land use mix shown? What considerations 

should be addressed regarding community character in this area? What considerations should 

be addressed at the edge(s) of the area? 

  

b. Looking at the south area, do you agree with the land use mix shown? What considerations 

should be addressed regarding community character in this area? What considerations should 

be addressed at the edge(s) of the area? 

 

4) Do you agree with the Sphere of Influence Boundary based on feedback from the Design 

Charrette? If no, what would you change?  

 

5. Next Steps  

Answers gathered from the joint Planning Commission and City Council meeting to the 

questions above will be used to prepare a preferred Sphere of Influence and other 

preferred City boundaries, such as Planning Area and Urban Growth boundaries.  Following 

that EMC and Blue Zones will prepare the written Draft Community Plan document and a 

draft version of the final Sphere of Influence and Planning Boundary Map for the City to 

review in August. 
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