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Defining a Special Assessment District

• State Highway Act- Establishing Landscape and Lighting Districts

• Established by a “majority” vote of the property owners

• “Special Assessment” defined

• Equity- cost estimated and distributed among property owners

• Established by the original Engineer’s Report

• Approved by the City Engineer

• Paid with the Property Tax Bill every year

• Tax Assessor then sends the Assessment revenue to the City to provide the 
“special services” for this community

• Annual Renewal Required; significant changes require a new vote



Valle Vista

• Establishment Required by the City before approving the Parcel Map

• Recorded on each property’s title- full disclosure

• Services strictly defined and costs distributed in the 2003 Engineer’s 
Report

• The Report has 5 parts
• Improvement specification- defining what is being built to be maintained
• Cost Estimate
• Allocation of costs spread to each parcel that benefits (“the Assessment”)
• The method for spreading the cost equitably
• A map showing all parcels
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Not Eligible under 
Formation report



Parcels





Projected Revenues and Expenses
Four major corrections are needed to set the District back into a positive trend

1) In 2021, the City Manager reported the District had an $80,000 surplus and this was not correct
The report was misinterpreted from fund balances- and the reserve was half - $40,000

2) The District depleted its reserves in 2021 trimming trees and fixing the gazebo and fences. 

$12,800 for trees

$23,300 for painting light posts and gazebo

3) In 2022, the City added a small portion of staff costs as an administrative cost of approximately $5,000

This was an error- Administrative Costs are only $850 and accounted for in a different line item 

4) In 2022, no cost of living increase was added to the Assessment-

The assessment remained for 2-years at $603.26

Landscaping costs went from $1,290 per month to $1,365 (a 5.8% increase)

By June 20, 2022, after removing staff costs, expenses are expected to exceed revenues by $1,212

CPI since 2021 would have increased it 11.85%  

This year the District should increase at least 10% and begin catching up ($60)



Budget for 
Fiscal Year 2022/23

BUDGET FY 22-23 PROJECTED YEAR-END

BUDGET 

FOR 23/24

10% inc

REVENUE 603.26$                           663.59$     

NOT CLEAR

Special Assessments 26,529       21,717                             23,889        

22/23 23/24

EXPENSE Budget Expenses (projected) Budget

Description

City Personnel Costs 4,912          -                                    -              

Utility Water Base Fee

Utility Water Usage charge 3,200          2,800                                2,912          

Advertising Cost 100             -                                    100              

Operational Contracts

Printing & Copies

Legal Cost 100             -                                    100              

PW Pond Cleanup

Grounds Maint. - Outside 1,000          1,862                                -              

Adminstration Cost 850             850                                   850              

PG&E Cost 720             990                                   1,000          

Contract Landscaping 15,047       16,427                             17,100        

Contract Landscaping

Contingency 300             -                                    630              

Reserves 300             -                                    1,000          

TOTAL 26,529       0 22,929                             23,692        

Balance -              (1,212)                              197              (1,015)       



Special Assessment Amount
Referring to the Formation report, the Maxmimum Assement amount has 
increased from 1,111.86 in 2006, Adding cost of living each year:

Maximum Allowable to assess is $1,660.91

The cost of living in 2023 is 4%

With costs at $23,692, recommending a 10% increase to “break even” and 
start catching up

A 10% Increase (equal to the last two years of CPI), would be $60 or $663.59

This would provide $23,889 to cover $23,692 in expenses



Summary
Cost of Living Increases accrue every year

2014 decision to decrease the cost of the District by the City Engineer occurred

A cost of living increase may not be assessed “if deemed to be unnecessary” but they accrue

In 2021, used reserves for tree trimming, gazebo and light pole painting

Reserves- establishing a 150% reserve amount?  Need to get to $36,000 in reserves

Landscape Services are the highest expense.  Shop for more competitive price?

Need for one-time expenses – i.e. fence and sidewalk repairs?



DISCUSSION AND QUESTIONS ?
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