City of San Juan Bautista

The “City of History”  This agenda is interactive.
Click on agenda items to
jump straight to that section

AGENDA of the meeting packet.
Items that do not link do not
CITY COUNCIL MEETING have materials included.

CITY HALL COUNCIL CHAMBERS
311 Second Street
San Juan Bautista, California

TUESDAY ~ JULY 18, 2017

In compliance with the American with Disabilities Act, if you need special assistance to attend or
participate in the meeting, please call the City Clerk’s Office at (831) 623-4661, extension 13 at least 48
hours prior to the meeting.

Any writings or documents provided to a majority of the Cily Council regarding any item on this agenda
will be made available for public inspection at the meeting and in the City Clerk’s office located at City
Hall, 311 Second Street, San Juan Bautista, California during normal business hours.

1. Call to Order 6:00 PM
Pledge of Allegiance
Roli Call

2. Public Comment
The public may address the City Councll an items not on the agenda during the “Public Comment” portion of the mesting. Persons
wishing to address the City Council will be limited to three (3) minutes. Because the item is not on the agenda, the City Council can
take no action on the matter in this meeting. The City Council will hear all public commenis and then, if they so desire, they will make
comments, ask for clarifications from staff, or request ths item be placed on a future agenda for further discussion and/or action.

3. Consent ltems
All matters listed under the Consent Agenda may be aenacted by one motion authorizing actions indicaled for those items so
designated. There will be no separate discussion of these ltems unless requested by a member of the City Council, a staff member, or
a citizen.

A. Approve Affidavit of Posting Agenda

B. Approve Affidavit of Mailing Public Hearing Notice

C. Approve Minutes for May X, 2017 Meeting

D. Consider Resolution 2017-XX Authorizing Street Closure — Antique Fair

E. Waive Reading of Ordinances and Resolutions on Tonight's Agenda Beyond Title

4. Presentations, Informational ltems and Reports
. Treasurer's Report - City Treasurer Chuck Geiger
Sheriff's Report: Monthly Activity
Level One Security Report
Fire Chief's Report
Library Report
Administrative Report
. City Council Committee Reports
- Report on Mayor & Council Members Advanced Leadership Workshop —
Council Member John Freeman
Strategic Plan Committee Report

IOMmMOOwp



5. Public Hearing ltems
A. Continued Public Hearing Valle Vista Landscape and Lighting District (Creek Bridge

Subdivision)

i. Approve Resolution 2017-XX Confirming Assessment Diagram and Assessments for
Valle Vista Landscape and Lighting Maintenance Assessment District No. 1 for Fiscal
Year 2017/2018.

ii. Approve Resolution 2017-XX Certifying Compliance with State Law with respect to
the levying of General and Special Taxes, Assessments for property related fees and
charges.

6. Action Items
A. Consider Resolution 2017-XX Approving a Social Media Policy for the City of San Juan
Bautista
B. Consider Approval of Redesign of City Logo
C. Consider Use of Abbe Park T-Ball Area for a Temporary Dog Park
D. Consider New Member Appointments to the Strategic Planning Committee
E. Consider Approval of Initial Design for Website Revision
F. Consider Cannabis Consulting Proposal from Pinnacle Strategy (Victor Gomez)

7. Discussion Items

Hiring a City Manager: Report by Ad Hoc Committee

Report by City Park Master Plan Committee

Update and Schedule an RFP for Franchise Collection Services of Recyclables, Organics

and Solid Waste

Impact Fees — Council Member Freeman

Discussion on a Potential Ordinance Banning All Adult Use/Medical Marijuana Facilities
and License Types and Provide Direction to Staff

mo omp

8. Comments
A. City Council
B. City Manager
C. City Attorney

9. Adjournment
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AFFIDAVIT OF POSTING

I, TRISH PAETZ, DO NOW DECLARE, UNDER THE PENALTIES OF PERJURY
THAT | AM THE DEPUTY CITY CLERK FOR THE CITY OF SAN JUAN
BAUTISTA, AND THAT | POSTED THREE {3) TRUE COPIES OF THE
ATTACHED CITY COUNCIL MEETING AGENDA. | FURTHER DECLARE THAT
| POSTED SAID AGENDA ON THE 11* DAY OF JULY 2017, AND | POSTED
THEM IN THE FOLLOWING LOCATIONS IN SAID CITY OF SAN JUAN
BAUTISTA, COUNTY OF SAN BENITO, CALIFORNIA.

1. ONTHE BULLETIN BOARD AT CITY HALL, 311 SECOND STREET.

2.  ON THE BULLETIN BOARD AT THE CITY LIBRARY, 801 SECOND
STREET.

3. ONTHE BULLETIN BOARD AT THE ENTRANCE TO THE UNITED
STATES POST OFFICE, 301 THE ALAMEDA

SIGNED AT SAN JUAN BAUTISTA, COUNTY OF SAN BENITO, CALIFORNIA,
ON THE 11" DAY OF JULY 2017.

/1
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TRISH PAETZ, DEPUTY CITY CLERK
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AFFIDAVIT OF MAILING PUBLIC HEARING NOTICE

I, TRISH PAETZ, DO NOW DECLARE, UNDER THE PENALTIES OF PERJURY
THAT 1 AM THE DEPUTY CITY CLERK FOR THE CITY OF SAN JUAN
BAUTISTA, AND THAT | MAILED THE ATTACHED PUBLIC HEARING NOTICE
TO PROPERTY OWNERS OF THE VALLE VISTA SUBDIVISON. | FURTHER
DECLARE THAT | MAILED SAID PUBLIC HEARING NOTICE ON THE 30" DAY
OF JUNE 2017.

SIGNED AT SAN JUAN BAUTISTA, COUNTY OF SAN BENITO, CALIFORNIA,
ON THE 11" DAY OF JULY 2017.

J N u)o@%,

TRISH PAETZ, DEPUTY/CITY CLERK
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P.C. Box 1420

311 Second Street
San Juan Bautista
California 95045
{831} 623-4661
Fax (B31}623-4093

City Council
Mayor
Chris Martorana

Vice Mayor
Jim West

Councilmembar
John Freeman

Councilmember
Tony Boch

Councilmember
Ban DeVries

City Manager
Roger A. Grimsley

City Clerk
Mackenzie Quaid

City Treasurer
Charles Geiger

Community
Development Director
Matt Orbach

San Juan Bautista
Administrative and
Volunteer Fira Chief
John Fox

San Benito County/
San Juan Bautista
Contract Fire Chief
Robert M. Del Campg |

City of Sah Juan Bautista
The “City of History”

June 22, 2017

Dear Property Owners:

Each year the City prepares an operational budget for the
continual maintenance of the Valle Vista Lighting and Landscaping
District, also referred to as Creek Bridge Subdivision Lighting and

' Landscaping District. We are pleased to report and recommend to

the City Council this year's budget with a decrease in the total
assessment cost for providing maintenance services to the district.

Over the last six years, the city has made a concerted effort to
hold down the costs. Upon researching the past records, in
2008/2009 assessment costs distributed to the 35 parcels within the
subdivision was § 857.72. See attached summary. Today the
assessment cost per parcel is $ 557.40. Parcels with secondary unifs
are assessed at $697.10.

The City Council will hold a public hearing to adopt a resolution
confirming the diagram and assessments and a resolution certifying
compliance with state law with respect to levying general and
special assessments for property related fees and charges.

You are welcome to attend the City Council meeting and
provide your input and public comments. The public hearing will be
conducted on July 18, 2017 in the city's council chamber at city
hall. The meeting starts at 6:00 P.M. If you have any questions,
please feel free to contact our office. Our phone number is (831)

623-4661. Copy of the resolutions and assessments are available
upon request,

City Manager

WWW.san-juan-bautista.ca.us



City of Sah Juan Bautista
The “City of History”

VALLE VISTA LIGHTING AND LANDSCAPING DISTRICT

FISCAL YEAR ASSESSMENT COST ASSESSMENT PER LOT
201772018 $20,074 $557.61
2016/2017 $21,574 $599.28
2015/2016 $21,324 $592.33
2014/2015 $21,720 $603.33
2013/2014 $21,720 $603.33
2012/2013 $23,684 $657.89
2011/2012 $24,870 $690.84
2010/2011 $26,150 $726.39
2009/2010 $30,878 $857.72
2008/2009 $30,878 $857.72

WWw.san-juan-bautista.ca.us
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CITY OF SAN JUAN BAUTISTA
CITY COUNCIL REGULAR MEETING
MAY 16, 2017
DRAFT MINUTES

1. CALL TO ORDER - Mayor Chris Matorana called the meeting to order at 6:00 p.m.
A. PLEDGE OF ALLEGIANCE - Mayor Martorana led the pledge of allegiance.

B. ROLL CALL Present: Mayor Martorana, Vice Mayor West, Council Members
Boch, Freeman and DeVries

Staff Present: City Manager Grimsley, Asst. City Attorney Rathie,
Deputy City Clerk Paetz, Community Dev. Director Orbach

2. PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA
No public comments were received.

3. CONSENT ITEMS

A. Approve Affidavit of Posting Agenda

B. Approve Resolution 2017-XX Approving the Report Prepared in Connection
with the Fiscal Year 2016-17 Levy of Assessments in Connection with Valle Vista
Landscape and Lighting Maintenance Assessment District No. 1

C. Approve Resolution 2017-XX Declaring the City’s Intention to Levy and Collect
Assessments Within Valle Vista Landscape and Lighting Maintenance
Assessment District No. 1 for Fiscal Year 2017-18 and Setting the Time and Place
for a Hearing on Said Assessment

D. Approve Minutes for March 21, 2017 Meeting

E. Waive Reading of Ordinances and Resolutions on Tonight's Agenda Beyond
Title

A motion was made by Council Member West and seconded by Council Member Boch
to approve all items on the consent agenda. The motion passed unanimously, 5-0.

4. PRESENTATIONS, INFORMATIONAL ITEMS AND REPORTS

A. Youth Commission Annual Presentation to the City Council

In the absence of any members of the Youth Commission, Advisor Angela Oliviera
reviewed a Powerpoint presentation.

B. Treasurer’s Report

City Treasurer Geiger reviewed the Treasurer’s Report and the warrant list for Council.
There were no public comments.

C. Sheriff’s Report: Monthly Activity
A representative of the Sheriff's depariment was not present, and a written report was

City Council Meeting Minutes - May 16, 2017 1
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not available. During public comment Jolene Cosio asked if the sheriff's contract
stipulates that they provide a report monthly. Sheriff's reports are now presented
quarterly.

D. Level One Security Report

A written report was provided, no oral report was made. There were no public
comments.

E. Fire Chief's Report
A written report was not available. Hollister Fire Captain Leo Alvarez reviewed his

report. Mayor Martorana asked for an inventory of the engines and equipment. There
were no public comments.

F. Library Report
Council received a report. There were no public comments.

G. Administrative Report

City Manager Grimsley and Community Development Director Orbach reviewed the
report and responded to questions from the Council. During public comment Jolene
Cosio was concemed with the status of the ProCorp contract for the pellet water
softening plant.

H. City Council Committee Reports
Council members provided highlights from the meetings where they represent the City.

|. Strategic Plan Committee Report
Committee Member John Freeman reported there was not a quorum for the Strategic
Plan Committee but items were discussed. There were no public comments.

5. ACTION ITEMS

A. Consider Appointment of City Clerk

Assistant City Attorney Rathie informed the Council of the timeline to appoint an acting
city clerk. Mayor Martorana appointed Council Members DeVries and West to an ad hoc

committee to recruit a new city clerk. This item was moved to a special meeting on May
24,

B. Consider Redesign of City Logo

Community Development Director Orbach provided a report. Council members
expressed their preferences for an updated logo and a new. Staff was directed have the
City’s existing logo digitized and cleaned up. Assistant City Attorney Rathie commented
the Council should have a logo policy.

C. Consider Representative to the Monterey Bay Community Power Authority
Mayor Martorana reported Council Member Freeman has shown an interest in
becoming the City’s representative to the Monterey Bay Community Power Authority.
During public comment Jolene Cosio was concerned whether the Power Authority is of
the same make up as the Air Resources Board.

City Council Meeting Minutes — May 16, 2017 2
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A motion was made by Council Member DeVries and seconded by Council Member
West to appoint Council Member Freeman as the City's representative to the to the
Monterey Bay Community Power Authority. The motion passed unanimously, 5-0.

6. DISCUSSION ITEMS

A. Statewide Community Infrastructure Program (SCIP)

Community Development Director Orbach provided a report and then introduced Patrick
Bertrum of RBC Capital Markets, an investment firm, who made a presentation and
responded to questions.

Whereupon, a ten minute break was taken at 8:10 pm.

B. Dog Park — Council Member DeVries

Council Member DeVries proposes using the small, enclosed, T-Ball field as a
temporary dog park. During public comment Rachel Ponce commented on the success
of the Junior Giants baseball program. Elia Salinas suggested the city coordinate with
Hollister Parks and Recreation for a T-Ball program in San Juan Bautista.

C. Use of Abbe Park by Hollister Little League -~ Council Member DeVries

Bob Quaid proposed using the city property located at the corner of Lang Street and
Washington Street as a dog park. Mayor Martorana proposed a park plan be developed.
During public comment Reuben Andres spoke in support of using the enclosed T-Ball
area as a dog park. Jolene Cosio commented she walks her dog on Lang Street and felt
a dog park is not a budget priority. Elia Salinas commented there are insurance costs to
consider with a dog park. Council directed staff to place two action items on the agenda
for next month; consider use of the T-Ball area and creation of a park master plan.

D. Hiring a City Manager: Report by Ad Hoc Committee
Mayor Martorana provided a report stating they are continuing open talks with the
community.

E. Review of City Hall Office Hours
This item was continued to the budget meeting.

F. Curb Painting Schedule Citywide — Mayor Martorana
This item was continued to the next meeting.

G. Work with San Juan/Aromas School District on Joint Use of School Basketball
Courts After Hours. Includes Sharing of Insurance Costs — Council Member
Freeman

This item was tabled to the next meeting.

H. Cannabis

i. Structure and Content of Workshop Scheduled for June 14

Assistant City Attorney Rathie stated City Attorney Mall will facilitate the meeting.
Council Member Freeman proposed he would provide a complete history of marijuana.

City Council Meeting Minutes — May 16, 2017 3
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Council Member DeVries suggested policy and land use be discussed. During public
comment Jolene Cosio commented how the city would deal with law enforcement and
crime be considered as well. Mandisa Snodey suggested she be added as a specialist.
The workshop is scheduled for June 14 from 6:00 p.m. to 9:00 p.m. Elia Salinas
suggested reaching out to the County for their perspective.

it. Cannabis Regulations and Safety — Mandisa Snodey
This item was tabled.

7. COMMENTS
A. City Council
No comments were received.

B. City Manager/Community Development Director
No comments were received.

C. City Attorney
No comments were received.

8. Adjournment
The meeting was adjourned at 9:33 p.m.

City Council Meeting Minutes — May 16, 2017 “
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RESOLUTION NO. 2017-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN
JUAN BAUTISTA AUTHORIZING STREET CLOSURES
FOR THE ROTARY ANTIQUE FAIRE

BE IT RESOLVED that the Rotary Club of San Juan Bautista is authorized to close
Third Street from Franklin Street to Muckelemi Street, and Washington, Mariposa and
Polk Streets between Second and Fourth on Sunday, August 13 from 4:00 a.m. until 5:00
p.m. for an Antique and Collectibles Faire.

PASSED AND ADOPTED this 18" day of July 2017 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Chris Martorana, Mayor
ATTEST:

Mackenzie Quaid, City Clerk



Special Event/Activities — Permit Application
Drear Eveat Organizer:
Thank you for your interest in holding a community event in San Juan Bautista. Special events can be important ways to build
community and celebrate the City’s diversity, heritage, and uniqueness. All events require a permit with approvals 10 ensure a well-

planned and safe event. The City of San Juan Bautista has created a simplified process to help you determine what types of permits

and spprovals you will need. Simply fill out the enclosed community events application and submit it to the City at Jeast 60 days
before vour event. Additionally, there will be fees associated your event. Your application fee is due when you submit this form. The

fee schedule for applications is:

Non Profits’: No street blockage and less than 250 people $50.00
Non Profits: No street blockage or blockage ol side streets, up to one block., and less than 1,000 people [$100.00

Non Profits: Street blockage of Scx:cmdi Third or Fourth Streets and side streets between Franklin & 5150.00
Muckelemi and more than 1,000 people

Private Promoter Organizations’: No street blockage and less than 250 people $£150.00
Private Promoter Organizations: No street blockage or blockage of side streets, up to one block., and }$300.00
less than 1,000 people

Private Promater Orgsnizations: Street blockage of Secand, Third or Fourth Streels and side sireets  $600.00
between Franklin & Muckelemi, and more than 1,000 people

Once we receive your application, one or more City representatives will contact you to let you know of any insurance, permits,
approvals, or additional fees that apply. We appreciate your time and interest in planning a successful and safe event. A well-planned

evenl translates to a successful activity thal benefits everyone, If you need further assistance, call (831) 6234661 or e-mail
citymanager@san-fuan-bautista.ca.us,

Please NOTE: You are required to have sanitary facilities. If you are serving or selling food you will be required to obtain a permit

from the San Benito County Environment Health Department in Hoilister. You are also required to coordinate all securily arrangement
with the San Benito County Sheriff's office.

SECTION 1: CONTACT INFORMATION

Event Tiﬂe; )‘\'5 Ea ;LFZ ‘?' Z;m \ iP&\Gh\C \"¢é\{ Today's Date: g"‘\,\ - 70\

Applicantz(%mc\g\_‘ Clds Dan {mn%m\éﬁ

Oreanization:

Phone%zﬂ, T\ “RA 20 E.MMQ-O‘J\\ ﬂ’\vh\:;‘\l@ -‘%\hc E\JLQM [ -ch}_—
Maiﬂgu&ddres:?O% 5((8 25 3_5 = O\.‘g O ‘-\ 5

Fax:
Event Setup '3(‘ 00 apADate: D {3 '\ Time: l)(.DU AN\ EventEnds Date: 323~ V| Time: ‘)r ?M
Event Startsq$ OO AM Date: B° \3\) Time: Dismantle pﬂ%'\%' \7{ Time: : g '\:DJU\

ANTICIPATED ATTENDANCE: S26€  Total or the cvent: S506C  Total per Day: o000
LOCATION OF EVENT (please be specific):

e Trondn s "o
2 X Ve Npse) Lo TaomMlun [SdeSkeals 7z
' Requires proof of charitable mn-prnﬁt\sa:r } TR | DRasposa l\x)mhursav

All sirest closures and blockades require review and appraval of the City Council.
Additional fees for use of public faciiities may apply.

City of San Juan Bautista Special Event/Activities — Permit Application 2
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INSURANCE

The City will require that you co-insure the city (“additional insure™). Depending on your event, the minimum “coverage" will be
dictated by the City’s insurance carrier (PARSAC). Afier the application and fee is submitted the City Manager, or designee, will
contact PARSAC with your proposal and the conditions of the insurance will be promptly conveyed to you.

CITY FACILITIES

Do you plan to hold your event at a City building? O ves WN::
If yes, which facility?

Have you reserved the facility yet? O ves mNo
Will this event require any City streets to be closed? (Public Works charges will appty) w Yes U no

1F yes, please be specific on which streets and cross streels need to be closed,

Docs this event involve a parade? O Yes %{No
If yes, attach a separate page with a map of the event.

If you wish to rent barricades, chairs, tables, or other City equipment, list the equipment and numbers (charges will apply for rentals)

if you do not wish to rent the City’s equipment, you will be responsible for providing appropriate barriers if your event involves a
street closure:

PRIVATE PROPERTY (Private Property needs to fill out an event application only if the event’s attendance will exceed 250)

Do you plen to hold your event on private property? O ves MNO
If yes, describe the location:

YENDORS

Will this event have vendors selling items or promoling their causes/services'products? H Yes I No

I€yes, please note a Board of Equalization form will be required for cach vendor proving that they arc appropriately regisiered with the Siate of
Califonia. This link to this form is available on the City of San Jusn Bautista website, Additionally, fees will be assessed on the basis af § ) S'day!
10 fect of vendor space for vendors on the street and $15 day:vendor for evenls not on the streets, Other charges may apply. Allocations are made for

local not for profit booths to be exempt from these charges. Ench cvent is allowed » minimum of 5 focal non-profit 10 fi. spaces for free uptoa
maximum of 5% of the tota) number of baoth feet for an event,

Will this event feature any hands-on attractions such as climbing walls, bounce-houses, or petting zoos? Q ves & No

If yes, please describe: (insurance coverage will be required)

FOOD AND ALCOHOL (all food preparation is subject to state regulations; provide insurance if appropriate)
If you are serving or selling food, you must obtain a permit from the San Benito County Environment Health Department.

Does your event include food concessions and/or preparation areas? M Yes O No

If yes, please provide a capy of your San Benito County Environmental Health Permit,

City of San Juan Bautista Special Event/Activities — Permit Application 3



I you blan to sell or furnish alcoholic beverages at your event, you are required to obtain a permit from the State Department of
Alcoholic Beverage Control. The public consumption of alcohal is illegal in some parts of the City. If your event includes the use of
alcohol on City propery, you will need to provide Liquor Liability Coverage on your certificate of insurance,

Does your event involve the use of alcoholic beverages? 2 ves W No

PORTABLE REST ROOMS (These permits are handled through the San Benito County Environmental Health Department)
Ualess you can substantiate the sufficient availability of both Americans with Disabilities Act and non-ADA accessible facilities in the
immediate area of the event site and you have written permission to use this facility, you may be required (o provide portable rest
reom facilities at your event, which will be svailable to the public during your event. Please note that State Parks toilets do not

qualify as event facilities unless you oblain written permission from the local State Parks office to allow use of these State owned
toilets and included as part of this application.

Do you plan to provide partable rest room fucilities at your event? O ves Ono
Please provide a copy of your San Benito County Environmental Health Permit, Please note that if you state “no”,

City staff will inquire as to what plans you have made 1o accommodate the public including written permission from
the State if applicable.

LIGHTING AND SOUND

Will you be using any amplified sound (i-e. public address sysiem)? 0 ves ﬁ No
Will this event use any lighting? O ves B\NO
Will you be using any type of generator? O ves MNO

If yes, please describe (type/location/period/noise levels, etc. Preference is given to “'silem” generators):
Ifno, do you need electricity? (Fees will apply for use of City electricity):

Solid Waste Diversion Plan:

In accordance with State {aw (Public Resource Code 42648-42648.7), as a large venue, a waste reduction and recycling plan shal] be
developed. This plan shall estimate the amount and types of waste anticipated from the event, propesed actions o reduce the amount
of waste gencration related (o the event, and arrangements for separation, collection and diversion from landfill of reusable and
recyclable materials, as well as a tracking system that validates the final destination of the materials. The Solid Waste Diversion Plan
shal] be approved by the San Benito County Integrated Waste Management Regional Agency. The City has trash and recycling
receplacles available for rent: Trash can and recycling rental can rates are set annuaily by the City Cauncil and posted on the City’s
website under Forms and Fees in a document that contains all the City Service Fees. Deposits are refundable, daily rental rates are not.

As the venue contractor, you are responsible for o waste prevention strategy for all waste material generated by all venue operations

and all subcontractors. Food vendors must use compostable serving products. No Styrofeam is allowed. You are encouraged (o
include a requirement for a “Solid Waste Diversion Plan” in your subcontract agreements,

The City of San Juan Bautista is mandated by the State of California to report annually specilied information regarding large
venue waste diversion programs. You are therefore required to report and provide verification of the quantity of waste

disposed and recycled by this event. There is a $150/event fine for non-reporting. Reporting is due 30 days after the event. The
waste hauler can provide this information for you.

1. Please describe your plan for cleantp and removal of recyclable goods and garbage during and after your event.

@M‘G\&@\' \x;ec\k %\Q&% @mﬁ(gem,u& ‘
RS gT TTE  Aey Stnngy
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2. Please provide a description of your even,

including activities, timeline, sequence of events, road closures, etc. Please note: road

closures require Public Works time and the event will be billed for the actual time used,

(If additional space is required, please attach it 1o this application).

@w_\ﬂqg\m %@ﬁhﬂ@\’)%@ %M

3. Please describe your security plan, including crowd control,

Ol o an  oded . Ot

o TNl

4. In order to comply with the American Disabilities Act, describe how your event will be accessible 1o people with disabilities.

@A&YQLL DEETC S O s o @V‘LTC“

J.  Please describe your emergency/medical plan, including your communications procedures. -

-

@LL C\?{t&u_ a, L Do \,@;JLJL mﬁ G ee)
1o ooy Nedaa 0 o \‘@“"\

that public benches are NOT for vendor use at an 1y times. Thank you.

Intial

City Benches is for public use only. It is the responsibility of the promatetws%all vendors are aware
=

Please provide a site plan/raute map for your event. Attach additional sheets as necessary. The map should include:

*  Anoulline of the event site including the names of
streets or areas that are part of the venue and the
surrounding erea. 1f the event involves a moving
route of any kind (such as a parade), indicate the
direction of travel, including starting location and
ending destination,

*  Any street or lane closures and parking tow zones.

*  The locations of fencing, barriers, or barricades.
Include any removabie fencing for CMErgency access.

*  The location of first-aid facilities.

*  The locations of all stalls, platforms booths, cooking
areas, trash containers, etc.

City of San Juan Bautista Specfal Event/Activities — Permit Application

Food booth and cooking area configuration including
all vendors cooking with flammable gases or
barbecue grills.

Generator locations and/or source of electricity.
Placement of vehicles or trailers used for the event.
Anticipated parking lacations.

Placement of promotional signs or banners,
Placement of portable toilets/restroom facilities.

Exit locations for cutdoor events that are fenced.
Locations of all other event activities
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WAIVER OF READING
OF ORDINANCES

State law requires that an ordinance be read in its entirety prior to adoption unless
the City Council waives reading beyond the title. Reading an entire ordinance at
the meeting is extremely time-consuming; reading of the title alone usually gives
the audience sufficient understanding of what the Council is considering.

To ensure that this waiver is consistently approved by the Council, Council should
make the waiver at each meeting, thus, you should do it at this point on the
Consent Agenda. The Council then does not have to worry about making this
motion when each ordinance comes up on the agenda.

GC36934
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City of San Juan Bautista
“The City of History”

Treasurer’s Report

For the Year Ended June 30, 2017

Financial Highlights ~

General fund year to date change in fund balance
was a positive $379k, as compared to a positive
change in fund balance of $427K this time 1last
year. The difference is primarily as a result of
impact and planning income, offset by higher
capital expenditures in the current year.

Enterprise funds show year to date net 1loss of
$98k, as compared to the prior year loss of $92k.
The difference is due primarily to higher debt
service costs in the prior year.

Refer to the Profit and Loss Previous Year
Comparison report for current fund balances.

Overall cash flow (removing accruals and
depreciation) was a positive $1,149k for the year
to date.

Budget vs. Actual ~

General fund revenues were §$1,614k, which were
higher than budgeted by $375k. $402k of the
variance is from higher than anticipated impact and
planning revenues.



General fund expenditures were $1,236k, which was
lower than budget by $246k. The lower expenses are
primarily as a result of lower than anticipated
contract, payroll, and repair and maintenance

costs, offset by higher than budgeted capital
costs.

General fund net change in fund balance was a

positive $379k, which was better than budgeted by
$621k.

Enterprise funds revenues were $1,663k, which was
higher than budgeted by $37k due oprimarily ¢to
higher than anticipated utility fees.

Enterprise funds expenses were §$1,757k, which was
lower than budgeted by $170k. The majority of the
variance is due to lower than anticipated contract
and capital improvement costs.

Enterprise funds combined year to date net loss was
$95k, which was better than budgeted by $207k. The
current year to date profit includes depreciation
expense of $612k, which is a noncash item.
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Date Num

City of San Juan Bautista

101.000 - Union Bank

101.001 - Operating Acct. 1948
06/02/2017 210890
06/02/2017 210831
06/02/2017 210892
06/02/2017 210893
06/02/2017 210894
06/02/2017 210895
06/02/2017 210896
06/02/2017 210857
06/02/2017 210898
06/02/2017 2108899
06/02/2017 210900
06/02/2017 210801
06/02/2017 210902
06/02/2017 210903
06/02/2017 210804
06/02/2017 210905
06/02/2017 210906
06/02/2017 210907
06/02/2017 210908
06/02/2017 210909
06/02/2017 210910
06/02/2017 210911
06/02/2017 210912
06/02/2017 210913
06/02/2017 210914
06/02/2017 210915
06/02/2017 210916
06/02/2017 210917
06/02/2017 210918
06/13/2017 210919
06/13/2017 210820
06/13/2017 210921
06/13/2017 210922
06/13/2017 210823
06/13/2017 210924
06/13/2017 210925
06/13/2017 210926
06/13/2017 210927
06/13/2017 210828
06/13/2017 210829
06/13/2017 210830
06/13/2017 210931
06/13/2017 210932

Warrant Listing
As of June 30, 2017
Name Amount
Abbott's Pro Power -89.46
ACWA Health Benefits Authority -5,502.02
atét -292.28
AVAYA -210.98
Charter Communications -344.60
De Lage Landen Public Finance -969.18
Diane Hanania. -245.65
Home Depot Credit Services -120.53
WordQ Systems -375.00
Joe Guevara -200.00
Kessia De La Cruz. -700.00
Mission Linen Service -136.08
PG&E -382.24
Pet Waste Co -75.59
Quality Safe Tree Service -3,550.00
Roger Grimsley -120.00
Rosa Ceja. -700.00
Ruggeri Jensen Azar -750.00
Staples -349.33
State Compensation Insurance Fund -3,013.75
Uline -191.97
US Bank -449.41
Wellington Law Offices -2,882.00
Bracewell Engineering, Inc. -810.00
Green Line -796.00
Gularte Landscaping- -1,150.00
Level 1 Private Security. -7,888.00
Smith & Enright Landscaping -1,384.38
Wendy L. Cumming, CPA -1,957.50
League of California Cities -375.00
at&t -59.89
Bracewell Engineering, Inc. -13,692.00
Brigantino Irrigation, Inc. -70.75
CalPers 457 Plan -1,452.88
CMAP -G80.00
Design Line & Granger -344.73
J.V. Orta's Rent A Fence -225.00
Judy's Gifts & Awards -15.02
KS State Bank -5,818.30
League of California Cities -375.00
PG&E -13,361.66
PARSAC -25,322.00
Rx-Tek -402.00



Total 101.000 + Union Bank

TOTAL

Date

06/13/2017
06/13/2017
06/13/2017
06/2712017
08/27/2017
08/27/2017

Total 101.001 - Operating Acct. 1948

Num

2105833
210934
210935
210936
210937
210938

City of San Juan Bautista

Warrant Listing
As of June 30, 2017

Name

Amount

San Benito County Water District

Xerox

Maggiora Bros. Drilling Inc.

Mackenzie Quaid

Postmaster

Valero Marketing & Supply

-25.91
-474.18
-17,800.00
-100.00
-500.00
-777.52

-117,717.79

-117,717.79

-117,717.79
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Level 1 Private Security Report, City of San Juan Bautista,
Report dates: 06-01-2017 to 06-30-2017

Report Prepared by: A. Morgan

Date: 07-01-2017

06-01-17

0115- Two Hispanic men about 30 years old were standing outside the Mission Garden Apartments
dressed in cowhoy hats, jackets and jeans. Nothing further suspicious.

0400- Observed 6 speeding vehicles and 4 stop sign violations at 1** and Ahwahnee Street and at 3™ and
Muckelemi Street.

06-02-17

2345- An unoccupied red Fiat, a blue Honda Civic, a blue Ford Focus, a black Scion TC, a white Ford
Fusion, and a white Nissan Versa, were parked in the Windmill lot. Nothing suspicious seen. Photos on
body-worn camera.

2350- An unoccupied red Ford Mustang with no front or back plates was parked in the Windmill lot. It
was reported to the Sheriff's Office.

0620- Observed 1 stop sign violation while monitoriﬁg Monterey Street at Muckelemi Street.
06-03-17

Nothing to report.

06-04-17

2230- An unoccupied black Honda Civic was parked in the lot for Mi Escuelita Preschool. Nothing
suspicious seen. Photos on patrol phone.

2310- An unoccupied tan Jeep Liberty with attached trailer was parked in the 5an Juan School lot. The
occupant was asleep. He said he was passing through and stopped to rest. Nothing suspicious seen.
Photos on patrol phone.

0520- Observed 1 stop sign violation while monitoring 3" Street at Pearce Street.

0630- Observed 4 stop sign violations and 2 speeding violations while monitoring 1 Street at Ahwahnee
Street.

06-05-17
2320- Unoccupied white Chevy Silverado parked in the Windmill lot. Nothing suspicious.
0010- Unoccupied blue Nissan pickup parked in Neil’s Market lot. Nothing suspicious.

0610- Observed 2 stop sign violations while monitoring Muckelemi Street at Monterey Street.



06-06-17

2230- Redirected a semi-truck attempting to pass through to get to Earthbound Farms. Unable to get
license plate.

0015- Unoccupied white Chevy Silverado and black Honda Civic were parked in the Windmill lot. Nothing
suspicious. Photos on body-worn camera.

0520- Observed 2 stop sign violations while monitoring 3™ Street at Pearce Street.

0615- Observed 4 stop sign violations while monitoring Monterey Street at Muckelemi Street.
06-07-17

0127- Transient found sleeping on a bench in front of Country Cutz. Notified the Sherifi’s Office.
0540- Observed 2 stop sign violations while monitoring 3™ Street at Pearce Street.

0625- Observed 3 stop sign violations while monitoring Monterey Street at Muckelemi Street.
06-08-17

Nothing to report,

06-09-17

0150- Observed 6 adults drinking bottled beer standing and sitting on the curb on 7t Street at
Washington Street. They got up and went inside after seeing me.

0300- While conducting business checks on 3™ Street, | found an open door at Jardines de San Juan. |
activated the alarm. | contacted the Sheriff’s Office. Nothing appeared out of place. | was able to secure
the door.

06-10-17
Nothing to report.
06-11-17

2327- Unoccupied white Ford Taurus was parked in the Windmill lot. Nothing suspicious. Photos on
body-worn camera.

0530- Observed 3 stop sign violations while monitoring 3" Street and Pearce Street.
06-12-17

0030- Unoccupied black Ford Fusion was parked in the Windmill lot. Nothing suspicious. Photos on
body-worn camera.

0115- While conducting business checks in the Windmill lot, Officer J. Rodriguez found an unlocked door
and a broken panel of glass above the door at Country Cutz. He contacted Public Works who contacted
the owner. The owner arrived to secure the business.
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06-13-17
Nothing to report.
06-14-17
Nothing to report.
06-15-17

2255- Unoccupied white Chevy Impala was parked in the Windmill lot. Nothing suspicious. Photos on
body-worn camera.

2305- Unoccupied red Nissan pickup was parked on the road in front of San Juan School. Nothing
suspicious seen.

0050- 2 African American males teens, 1 white male teen, 1 white female teen, and 1 Hispanic female
teen were seen at Verutti Park. They left as soon as Officer J. Rodriguez flashed his flashlight at them.

0505- Observed 3 stop sign violations while monitoring 3 Street at Pearce Street.
0630- Observed 2 stop sign violations while monitoring 1* Street at Ahwahnee Street.
06-16-17

2340- Unoccupied silver Honda, a white Ford Fusion, a black Honda Accord, and a silver Lexus were
parked in the Windmill lot. Nothing suspicious seen. Photos on body-worn camera.

0025- Occupied white RV parked in the lot for Mi Escuelita School. Nothing suspicious.

0415- While conducting business checks on 3" Street, Officer J. Rodriguez found an unlocked door at
Glad Tidings Church. Contacted the owner John who secured the door.

0625- Cbserved 1 stop sign violation while monitoring Monterey Street at Muckelemi Street.
06-17-17

0035- Unoccupied blue Kia Optima and tan Toyota Corolla were parked in the gravel lot on The Alameda
at Pearce Street. Nothing suspicious.

0230- A black Chevy Malibu occupied by two subjects was seen speeding aimlessly through town. First
seen on Muckelemi Street at 3" Street. | tried to follow it for a license plate, but it proceeded to drive
approximately 50 mph through town leaving west on Highway 156.

0330- Two Hispanic males about 30 years old in all black clothing were seen walking on 3™ Street at
Washington Street. They left the area. No further.

06-18-17

2326- Unoccupied silver Nissan Versa was seen parked in the Windmill lot. Nothing suspicious. Photos
on body-warn camera.



2334- Unoccupied orange Acura was parked in Mi Escuelita School lot. Nothing suspicious. Photos on
body-worn camera.

06-19-17
Nothing to report.

06-20-17
Nothing to report.

06-21-17
Nothing to report.

06-22-17
Nothing to report.

06-23-17
0515- Observed 2 stop sign violations while monitoring 3" Street at Pearce Street.
06-24-17

0028- Unoccupied silver Subaru Crosstek was parked in the VFW lot. Nothing suspicious. Photos on
body-worn camera.

06-25-17

2345- Unoccupied white Ford Fusion and a white Toyota Corolla were parked in the Windmill lot.
Nothing suspicious. Photos on body-worn camera.

06-26-17

2345- Unoccupied silver Ford F-150 parked in the Windmill lot. Nothing suspicious. Photos on body-
worn camera.

0600- Observed 3 stop sign violations while monitoring Monterey Street and Muckelemi Street.

06-27-17
Nothing to report.

06-28-17
Nothing to report.

06-29-17

0005- Unoccupied black Toyota Rav 4 parked in the gravel lot on The Alameda at Pearce Street. Nothing
suspicious seen. Photos on body-worn camera.

0610- Observed 2 stop sign violations while monitoring Monterey Street and Muckelemi Street.
06-30-17

0620- Observed 1 stop sign violation while monitoring Monterey Street and Muckelemi Street.
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Library Report

Jan. ‘17 [ Feb. 17 | Mar. “17 | Apr. ‘17 | May 17 | Jun “17
New Material 14 18 40 22 38 56
Retired Materials 19 0 2 2 0 0
Lost ltems 7 3 4 6 3 6
Overdue ltems 6 14 3 3 16 -
Overdue Patrons 5 2 s : i -
Cards Issued 7 10 4 18 6 8
ltems Checked Out 369 315 392 417 402 288
Money from Fines 54.25 25.50 2075 | 3750 101.75 78.95
Money from Faxes 29.00 20.00 19.00 8.00 25.00 25.00
Money from Copies 58.35 85.50 74.15 59.10 36.25 59.00
Money from other Charges 16.00 2.25 7.25| 36.75| 3350| 47.50
Patron Tally 476 511 662 736 660 963

We do not have statistics for overdue items or overdue patrons this month because of
transition to new software. We should have this information next month.
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CITY OF SAN JUAN BAUTISTA

ADMINISTRATIVE REPORT
Date: July 18, 2017

To: City Council

From: Administrative Staff

PUBLIC WORKS DEPARTMENT

The Public Works crew Is completing work on pipe relocation to well no. 5 and
preparing well no. 6 (Coke well) for a pump test to determine the pumping
capaclty of the well to meet the City’s need. The Cify has checked the nitrate
levels of well no. 6 and found them o be acceptable to meet public water
system standards. In additional, work is being performed on weed abatement,
free fimming, street patching and site maintenance at the water reservoir,
Library, and Verutti Park. Recently our Public Works department has experienced
some minor staffing problems due to a death in the family of one of our
employee and a lengthy iliness of another employee.

PLANNING DEPARTMENT/CODE ENFORCEMENT

Planning: Staff has been working on several projects that came before the
Planning Commission in July, including a request for a use determination for a
proposed business af 301 Third Street and a secondary dwelling unit at 609 Third
Streetf. The request for use defermination was continued to the August 1st, 2017,

regular meeting due to a variety of factors. The secondary dwelling unit at 609
Third Street was approved.

For more Information on current planning projects, please visit the City website
planning page at: http://www.san-juan-bautista.cga.us/planning/ Staff has spent
a good amount of fime updating the page to make sure that residents have
access fo all of the planning documents associated with current planning
projects, so please share the link with any constituents interested Iin current
planning.

Administration: Staff has been continuing work on updating the City's website
and logo. Both have thelr own agenda ifems on tonight’s agenda.

City staff worked with IWorQ customer service representatives 1o set up the
code enforcement module. Once a code enforcement letter template is
drafted and uploaded, It should be ready to go live. That will complete the



IWorQ suite, so now the City will be creating, processing, and saving all building
permits, planning permits, business licenses, animal licenses, and code
enforcement cases in iIWorQ. The existing permits were also uploaded, so now
all of the paper permits that the City has in-house are searchable on the
database.

Code Enforcement: The chicken relocation program has been on hold since
mid-June due to absences in the Public Works Department, but several traps
were puf out again on July 11th, 2017, City staff continues to get desperate calls
from residents complaining about incessant night time/early morning crowing by
feral roosters, but those roosters have evaded capture up to this point. Staff has
researched other methods of capture, but they are elther too expensive or
require too much staff fime to make them feasible. Staff also contacted the
City of Hollister animal control fo get ideas, and they informed us that they do
not offer to capture feral roosters in Hollister either (due to the difficulty involved
with capturing them).

In the coming weeks, staff and Public Works are planning to notify businesses
that are not in compliance with the City’s grease trap ordinances and work with
them to bring their establishments info compliance. This will improve the quality
of wastewater flowing from these establishmenits to the wastewater tfreatment
plant and reduce the number of issues causes by grease in the wastewater
system, both on the restaurant sites and In City sewer lines.

CITY MANAGER DEPARTMENT:

The fiscal budget 2017/2018 has been adopted and the staff is beginning to
perform some preliminary work so the audit can commence. In other matters,
the test well at well no. 5 site is completed and water samples have been taken
for nitrate levels. The soil profile and e-log has been graphed for analysis and
evaluation. The staff is now in the process of developing the specifications and
detalls of the well casing, pump size and pumping capacity. Electrical service to
the well will be tied to the electrical distribution of the subdivision. This will take
several weeks or more. The staff is preparing specifications for a backup
emergency generator for the well. If electrical service is delayed, the generator
can operate the well to meet the water demands. Well no. 6 (Coke Well), as
stated above Is proceeding with the “"due diligence” to make sure it meets our
needs and standards.

Additional work on specifications and bidding documents for the Muckeleml
Street improvement project between Fourth and San Anfonio Streets Is being
done for construction this summer. The project consists of reconstruction of the
aggregate base, asphalt paving the south half of Muckelemi Street and angle
sfriping the north haif to increase curb side parking.
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Senate Bill 1 recently adopted the Road Repair and Accountability Act of 2017.
The act will provide road funding for repair and improvements. It is funded
through the new 0.12 cent per gallon gas fax and 0.20 cent per gallon for diesel
fund. The legislation requires agencies to prepare a list of potential projects with
a description and locatlon, an estimated cost, an estimated time of completion
and a useful life analysis for each project.
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RESOLUTION NO. 2017-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SAN JUAN BAUTISTA CONFIRMING A DIAGRAM AND
ASSESSMENT IN CONNECTION WITH VALLE VISTA
LANDSCAPE AND LIGHTING MAINTENANCE ASSESSMENT
DISTRICT NO. 1 FOR FISCAL YEAR 2017-18

WHEREAS, pursuant to the Landscaping and Lighting Act of 1972 (Streets & Highways
Code Section 22500 et seq.) (“Act”), the City levies an annual assessment in connection with its
Valle Vista Landscape and Lighting Maintenance Assessment District No. 1 (“District”); and

WHEREAS, by prior resolution, this Council declared its intention to levy the assessment
in connection with the District for Fiscal Year 2017-18; and

WHEREAS, on June 20, 2017, this Council held a full and fair public hearing with
respect to the proposed assessment at which all interested persons were permitted to give oral
testimony and written protests; and

WHEREAS, notice of the hearing was published in accordance with applicable law; and

WHEREAS, the City Council desires to proceed with the levy of the assessment in
connection with the District for Fiscal Year 2017-18.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the City Council of the City of
San Juan Bautista as follows:

1. The foregoing recitals are all true and correct.
2. The City Council overrules all objections and protests.
3. The Diagram and Assessment contained in the Report entitled “Engineer’s Report, Valle

Vista Lighting and Landscape Maintenance Assessment District No. 1, Fiscal Year 2017-18" and
dated May 16, 2017 (the “Report™), which Report is on file in the Office of the City Clerk and
incorporated herein by reference is hereby approved.

4. The adoption of this Resolution constitutes the levy of the assessment within the District
for Fiscal Year 2017-18.

5. Due to efficient operations, the assessments for Fiscal Year 2017-18 will be less than
anticipated in 2008 when property owners approved the assessment with a provision for
increases based on the increases in the Consumer Price Index (CPI). The City Council desires 10

1



return these savings to property owners by maintaining the assessment rate, and has done so by
adopting this Resolution. Consequently, the assessment applied by this Resolution is less than
the full assessment that the City is authorized to impose. For reference, the full authorized rate
for assessment per unit for Fiscal Year 2017-18 is $557.60. It is the intent of the Council that,
for purposes of Article XIIID of the California Constitution, as well as applicable state law, no
action taken in years subsequent to Fiscal Year 2017-18 will constitute an “increase” of the
assessment rate if that action would not have constituted an “increase” of the assessment for
Fiscal Year 2017-18 were levied at the full authorized rate. The Council declares that it would
not have temporarily reduced the assessment rate for Fiscal Year 2017-18 if restoring the full
authorized rate in subsequent years would constitute an “increase.” Instead, the Council would
have imposed the assessment for Fiscal Year 2017-18 at the full authorized rate in order to build
additional operational reserves into the assessment district program.

6. The City Clerk shall certify to the adoption of this resolution and shall cause the same to
be processed in the manner required by law.

PASSED AND ADOPTED at a regular meeting of the City Council of the City of San
Juan Bautista duly held on the 18" day of July, 2017, by the following vote:

Ayes:
Noes:
Absent:

Abstain:

Chris Martorana, Mayor

ATTEST:

Mackenzie Quaid, Acting City Clerk



RESOLUTION NO. 2017-XX

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN JUAN BAUTISTA
CERTIFYING COMPLIANCE WITH STATE LAW WITH RESPECT TO
THE LEVYING OF GENERAL AND SPECIAL TAXES, ASSESSMENTS,
AND PROPERTY RELATED FEES AND CHARGES

THE COUNCIL OF THE CITY OF SAN JUAN BAUTISTA DOES RESOLVE AS
FOLLOWS:

SECTION 1. The City of San Juan Bautista requests that the San Benito County
Auditor-Controller enter those general or special taxes, assessments, or property related fees or
charges identified in Exhibit A, attached hereto and incorporated herein by this reference, on the
tax roll for collection and distribution by the San Benito County Treasurer-Tax Collector
commencing with the property tax bill for fiscal year 2017-2018.

SECTION 2. The City of San Juan Bautista hereby certifies that it has, without
limitation, complied with all legal procedures and requirements necessary for the levying of an
imposition of the general or special taxes, assessments, or property related fees or charges
identified in Exhibit A, regardless of whether those procedures and requirements are set forth in
the Constitution of the State of California, in the Statutes of the State of California, or in the
applicable decisional law of the State of California.

SECTION 3. The City of San Juan Bautista further certifies that, except for the sole
negligence or misconduct of the County of San Benito, its officers, employees, and agents, the
City of San Juan Bautista shall be solely liable and responsible for defending, at its sole expense,
cost and risk, each and every action, suit, or other proceeding brought against the County of San
Benito, its officers, employees, and agents for every claim, demand, or challenge to the levying
or imposition of the general or special taxes, assessments, or property related fees or charges
identified in Exhibit A and that it will pay or satisfy any judgment rendered against the County
of San Benito, its officers, employees, and agents on every such action, suit, or other proceeding,
including all claims for refunds and interest thereon, legal fees and court costs and administrative
expenses of the County of San Benito to correct the tax rolls.

PASSED AND ADOPTED this 18" day of July, 2017, at a regular meeting of the San
Juan Bautista City Council, by the following vote:

Ayes:

Noes:

Absent:

Abstain:



Chris Martorana, Mayor
ATTEST:

Mackenzie Quaid, Acting City Clerk
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CITY OF SAN JUAN BAUTISTA
CITY COUNCIL

STAFF REPORT

DATE: July 18, 2017

SUBJECT:  City Social Media Policy
Description:

At the April meeting, City Council considered a recommendation from the
Strategic Planning Committee regarding a community engagement strategy.
One of the elements of that strategy that was of particular interest to the
Council was the creation of soclal media accounts for the City of San Juan
Bautista. Prior to creating these accounts, however, it Is important to have an
approved social media policy in place to dictate how those accounts should
be utilized and managed.

Background:

Staff assembled a draft social media policy for the Council to consider at their
regular meeting on Tuesday, June 20th, 2017. Councll reviewed the draft,
discussed it, and directed staff to bring it back as an Action ltem at the regular
meeting on Tuesday, July 18, 2017,

Recommendation:

City Staff recommends that City Council adopt the attached draft social media
policy,

Required Aclion:

I the City Councll decides to approve the attached draft soclal media policy,
they should take the following action:

¢ Approve Resolution 2017-XX A Resolution of the City Councll of the City
of San Juan Bautista Approving a Social Media Policy for the City of San
Juan Bautista”
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Aftachments:

City of San Juan Bautista Social Media Policy for City Activities



RESOLUTION NO. 2017-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN
JUAN BAUTISTA APPROVING A SOCIAL MEDIA
POLICY FOR THE CITY OF SAN JUAN BAUTISTA

WHEREAS, City Staff are responsible for establishing and maintaining regular
communication channels, access to important and time-sensitive information,
and a general atmosphere of openness and transparency at City Hall for City
residents and visitors; and

WHEREAS, social media platforms have become some of the most uiilized
sources of information for many City residenis and visitors; and

WHEREAS, a detailed social media policy provides City Staff with guidance on
how new social media accounts are to be utilized, rules for online engagement,
and descriptions of the types of behavior that will not be tolerated on City social
media platforms.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of San Juan
Bautista adopts the Social Media Policy, attached hereto as Exhibit A, for the
purpose of providing guidelines for establishing and managing City social media
accounts.

ADOPTED by the City Council of the City of San Juan Bautista at a meeting held
on the 18" day of July, 2017, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Chris Martorana, Mayor
ATTEST:

Mackenzie Quaid, City Clerk



EXHIBIT A

City of San Juan Bautista
Social Media Policy for City Activities

Introduction

The City of San Juan Bautista (City) is committed to effective communication with its
customers, partners, and other stakeholders. The City recognizes the value of social
media in connecting with our community and wishes to expand its online presence
through its use as a means of increasing outreach, education, and stimulating public
dialogue. This policy is intended to establish ground rules and guidelines for the
productive use of social media.

Purpose

The primary online communication tool for the City is and will continue to be its
website: www.san-juan-bautista.ca.us/ (currently). To enhance and broaden anline
communication and interaction, however, the City will eventually establish social media
accounts that may include, but not be limited to:

s Facebook
o  YouTube
s Nextdoor
Policy
1. Content

Social media content will support the City’s mission and reflects its key messages.
It will aid in reaching a broad set of customers and stakeholders to engage them
in City issues and activities. Content may include:
= News and updates on City activities, projects, programs, and
events
* News and updates on relevant national, state, regional, and local
issues
= Announcements of City Council, Planning Commission, and
Strategic Planning Committee meetings and available documents
» Invitations to attend public meetings
= Announcements of community events
= Publication of newsletters, reports, and other written material
= Urgent or emergency updates
®* Press Releases
= Relevant information from partner agencies or stakeholders

2. Acceptable Use
The City social media sites shall include notification to site users/visitors that the
following content will not be allowed on the site:
a. Comments that are inaccurate, misleading, or off-topic
b. Comments that makes unsupported accusations



c. Comments that contain vulgar language or content, personal
attacks of any kind, or offensive terms targeting specific
groups or individuals

d. Comments that compromise privacy
Comments that contain sexual content or is obscene

f. Comments that infringe on copyright or other proprietary
rights

g. Comments that contain spam (irrelevant or inappropriate
messages sent on the Internet to a large number of
recipients)

h. Comments that contain partisan political views or views of a
political organization

i. Comments that are commercial endorsements

The City may remove any post that violates this policy. The City may also delete or
block participants who do not comply with these guidelines.

Online Engagement and Social Media Postings

Given the argumentative nature of most social media discourse, the proliferation
of inaccurate and/or fake news, and the amount of staff time required to
respond to every comment on social media, the City discourages two-way
communication through its social media accounts. The City does, however,

encourage anyone with questions and/or comments to contact City Staff directly
via telephone or email.

All City social media posts shall:
« Be helpful and add value
¢ Be transparent

City social media posts should never:
o Be argumentative

* Express positions that have not been explicitly approved by City Staff
and/or City Council

Whenever possible, content posted to social media sites should contain links
directing users back to the City’s official website for in-depth information, forms,
documents, or other online tools/services primarily used to conduct business
with the City. Staff shall test hyperlinks and verify information as needed before
sharing or re-posting.

Comments and posts from site users/visitors are those of that particular
individual and do not reflect the position of the City.



. Site and Account Management

The City’s social media accounts are managed by City staff. During regular
business hours, staff will update and monitor its social media accounts and be
responsible for posting information or responding to comments. The City may
also update and monitor during non-regular hours during emergencies or other
special circumstances, at its discretion.

Third-party social media platforms such as Facebook, YouTube, Nextdoor, and
other social media accounts may occasionally be unavailable. The City is not
responsible for the lack of service.

. Emergencies

Emergency information may be distributed through the City’'s social media
accounts in addition to other communication methods. Social media users
should not rely solely on any of the City’s social media accounts for
communication during emergencies. If an urgent matter needs the City’s
attention, such as a facility emergency, please contact 831-623-4661 or call 911.

Disclaimer
Content placed on the City’s social media sites by City followers, advertisers, or
social media channel owners or vendors (such as Facebook, Youtube, or

Nextdoor), does not represent the views, policies, or positions of the City staff or
City Council.

. Changes to Social Media Site and Right of Termination
The City may change any format or functionality of its sites or terminate any
social media account at any time.

. Changes to Social Media Policy
The City may change, modify, or amend all or part of this policy at any time.
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CITY OF SAN JUAN BAUTISTA
CITY COUNCIL

STAFF REPORT

DATE: July 18th, 2017
SUBJECT. City Logo Update
Description:

The City needs a new/updated version of its City Logo because the current one
is out of date both aesthetically and format-wise (only on paper and scanned
in, which is inadequate for use on websites, City forms, and outreach materials).

Background:

The website revislon process brought to light the fact that the current City Logo is
(1) 22 years old and (2) that the City has no high quality vector files of it (the
original was simply scanned in for use on City materials). At the May Council
meeting, the Council directed staff to attain an updated version of the City logo
from Schipper Design.

Schipper Design provided three options for the City to consider at thelr regular
meeting on June 20, 2017. Each option contained most of the elements of the
original City logo, but with stylistic and color upgrades. The City Council
discussed the three options, but a mgjority of the members preferred to have
Schipper Design make a replica of the original logo rather than going with
something new.

Analysis:

City Staff worked with Schipped Design to create an updated version of the City
logo in color and black and white that is as close to the original as possible.
Schipper Design also included a version with an alfernate color scheme, just in
case the City Council wanted o get away from the basic primary colors used in
the original.
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Recommendation:

Staff recommends that the City Council discuss the updated versions of the City
Logo and give staff direction on whether any of the proposed logos are
acceptable and whether any further modifications are desired.

Action Required:

If the City Council chooses to approve one of the City logo options, they should
fake the following action:

» Approve Resolution 2017-XX *A Resolution of the City Council of the City
of San Juan Bautista Approving a City Logo Update for the City of San
Juan Bautista”
Attachments:

» Updated City Logo Options



ATTACHMENT 1

ORIGINAL SEAL COLORS

Messon San Juan Badista

Extablithed 7707

ALTERNATE COLORS
OPTION

Messon San Jeast Bawtesta

Fttalilished 7797

BLACK OPTION

City of SJB Logo Development 6,27.17 - OPTIONS schij P perd esign



City of SJB Logo Development 7.6.17 - BLACK VERSION sch ipperd esign



City of SJB Logo Development 5.24.17 - OPTION 1 schipperdes;gn



City of SJB Logo Development 6.24.17 - OPTION 2 sohipperdesggn



City of SJB Logo Development 6.24.17 - OPTION 3 sohipperdes;gn



RESOLUTION NO. 2017-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN
JUAN BAUTISTA APPROVING A CITY LOGO UPDATE
FOR THE CITY OF SAN JUAN BAUTISTA

WHEREAS, the City logo is an important component of City communications,
advertising, branding, and marketing; and

WHEREAS, the current City logo Is inadequate because it was approved 22 years
ago and there are no high quality vector files of I, limiting the City’s abllity to use
it on websites, Clty forms, and outreach materials: and

WHEREAS, the City Council hired Schipper Design to create several new options,
discussed them, critiqued them, and settled on the one that best represented
the City of San Juan Bautista.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of San Juan
Bautista approves the City logo, attached as Exhibit A, as the new City logo for
the City of San Juan Bautista.

ADOPTED by the City Council of the City of San Juan Bautista at a meefing held
on the 18t day of July, 2017, by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

Chris Martorana, Mayor
ATIEST:

Mackenzie Quald, City Clerk
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CITY OF SAN JUAN BAUTISTA

CITY COUNCIL

STAFF REPORT

DATE: July 18th, 2017

SUBJECT: Proposed Dog Park at Abbe Recreation Park

DETAILS: Afitached is the site plan of the Abbe Recreation Park
showing the ball field, open lawn area and proposed dog park.
The dog park area has a 4’ high chain link fence around the
perimeter of the area with two access entrance gates. The
area has a T-Ball backstop with two benches situated behind
the back stop.

The improvements necessary to facilitate the conversion from a
T-Ball area to dog park is as follows:
1. Remove the existing 9°-6" swinging gate at the northwest
corner of the park.
2. Install a 5°-0" wide spring loaded swing gate with latching
attachment.
3. Install a locking attachment to the existing 8°-8” wide
swinging gate between the ball field and dog park.
4. Install three dog waste disposal stations inside the dog
park perimeter fence.
5. Construct and install a two post identification sign on the
Fifth Street Frontage, *DOG PARK.”

FISCAL IMPACT:

1. Gate modifications and installation $ 1800.00
2. 3 Dog Waste Stations $ 420.00
3. ldentification sign S 750.00

Total  § 2,970.00
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From: shawnablue4 <shawnablue4@yahoo.com>
Sent: Wednesday, June 14, 2017 7:38 AM

To: Trish Paetz

Subject: SPC Recommendations

Hi Trish,

The Strategic Planning Committee has recommended the following new members for Council appointment:
Ana Garcia

Shirley Brewer

Mandisa Snodey

We also moved our regular meetings to the 1st Thursday of each month at 6:30 p.m. Our next meeting wili be
held on Thursday July 6th.

Thanks, Shawna

Sent from my Verizon 4G LTE smariphone
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CITY OF SAN JUAN BAUTISTA
CITY COUNCIL

STAFF REPORT
DATE: July 18th, 2017
SUBJECT:  Consider Approval of Initial Design for Website Revision

Description:

The Website Revision Team has approved an Initial Design for the new website
being created by Revize. City Staff Is requesting that the City Councli approve
the Initial Design so that the project can move on to the next phase, where
developers at Revize will begin constructing the site,

Background:

At thelr regular meeting on March 21, 2017, the City Councll approved a
contract with Revize for an update of the City website. Shortly thereafter, City
Staff put together a Website Revision Team made up of several local
sfakeholders (Jill Pagaran, Maria Madrigal, and Darlene Boyd) to work on the
composition of the Initial Design. This required filling out a *Design Discovery
Survey,” putting together a list of website with qualities they liked, choosing a
color pdleffe, and collecting high resolution pictures of San Juan Bautista.
Revize then put together an artistic rendering of what the site could look like.
The Website Revision Team met several times to discuss the design, critique I,
and send it back to Revize for changes. The result of these efforts is the final
draft of the Initial Design aftached tfo this staff repori.

Analysis:

In order to move the project on to the next phase, City Staff is requesting input
and approvat of the Initial Design from the City Council. This will be the last
chance for free design changes, because after the site is officlally submitted for
development, design changes can only be done at a cost of $100/hour. Some
aspects of the site, however, will still be able to be changed through the
Content Management System (CMS).



Things that can be changed through the CMS include:

Text and titles (such as "upcoming events" or paragraph text).
The photos in the hero slider and the photo next to the news.
The numbers in the stats below the news.

lfems in your featured actions bar.

Navigation items will be dealt with during site mapping, so they are not
"set in stone."

Things that cannot be changed through the CMS include:

The colors of the design (such as the bar above the navigation, title text,
buttons, etc.).

The tagline over the hero, since it is a custom font/image being used to
produce it

The layout of the site (where items are located in relation fo one another).
The background textures behind the calendar and news areas.

The City logo.

Recommendation:

Staff recommends that the City Council discuss the Initial Design of the new City
welbsife, letf staff know if any changes are desired, and approve the Initial
Design.

Action Required:

If the City Council chooses to approve the Initial Design, they should take the
following action:

Approve Resolution 2017-XX “A Resolution of the City Councll of the City
of San Juan Bautista Approving the Initial Design for the Website Revision
for the City of San Juan Bautista”

Attachments:

Initial Design for Website Revision
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RESOLUTION NO. 2017-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN
JUAN BAUTISTA APPROVING THE INITIAL DESIGN FOR THE
WEBSITE REVISION FOR THE CITY OF SAN JUAN BAUTISTA

WHEREAS, the website for the City of San Juan Bautista is substandard and
unable to provide the high level of access to information for City residents and
visitors; and

WHEREAS, on March 21+, 2017, the City Counclil adopted Resolution 2017-10, “A
Resolution of the City Council of the City of San Juan Bautista Approving an
Agreement Between the City and Revize for Website Redesign Services”; and

WHEREAS, City Staff and the Website Revision Team worked with Revize to
create an Initial Design that met all of the aesthetic and functional requirements
of the City; and

WHEREAS, at thelr regular meeting on July 18, 2017, the City Council reviewed
the Inifial Design and approved the aesthetic and functional features it
included.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of San Juan
Bautista approves the Initial Design for the website revision.

ADOPTED by the City Councill of the City of San Juan Bautista at a meeting held
on the 18" day of July, 2017, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Chris Martorana, Mayor
ATTEST:

Mackenzie Quaid, City Clerk
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CITY OF SAN JUAN BAUTISTA
CITY COUNCIL

STAFF REPORT
DATE: July 18, 2017

SUBJECT:  Cannabis Consulting Proposal from Pinnacle Strategy (Victor
Gomez)

Description:

The City Is considering options for handling the legalization of adult use and
medical marijuana in 2018 in San Juan Bautista, Victor Gomez of Pinnacle
Strategy has offered his consulting services to help "develop and manage a
comprehensive Cannabis policy for the City of San Juan Bautista.”

Background:

At the City Council "Marfjuana Forum” on June 14th, 2017, Mr, Gomez presented
on the status of Cannabis policy in the City of Hollister, San Benito County, and
other locations around the Bay Area. When the City Council discussed the
"Marijuana Forum” at their regular meeting on June 20, 2017, they gave
Councilmember DeVries direction to soliclt a proposal from Mr. Gomez for
developing a comprehensive cannabis policy for the City.

Analysis:

The proposal contains an aggressive schedule for working with a City Council
Ad Hoc Committee to establish rules and regulations, a tax structure, a permit
application process, cost recovery programs, fax revenue monitoring,
community communications plan, location/zoning standards, and budget.
Although there does seem o be a good amount of focus on community
engagement, there only seems to be small amount of involvement proposed for
the Planning Commission.

The services offered would be very helpful in compiling the necessary
information for doing a strengths, weaknesses, opportunities, and threats (SWOT)
analysis of a decision to issue one or more of the Cannabis license types versus



the original ‘wait and see’ approach of putting a full adult use/medical
marijuana/cannabis ban In place,

Recommendation:

Staff recommends that the City Council discuss the Cannabis Consulting
proposal from Pinnacle Sirategy and give staff direction on whether or not to
pursue a contract with Pinnacle Strategy.

Action Required:

If the City Councit chooses to move forward with the proposal, they should
direct staff to bring a contract back at the next meeting for approval.

Attachments:

¢ Cannabis Consulting Proposal from Pinnacle Strategy
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I LETTER OF TRANSMITTAL

June 23, 2017

Dan De Vries, Councilmember
City of San Juan Bautista

311 2™ St

San Juan Bautista, CA 95045

RE: Proposal to provide Consultant Services related to Cannabis Program Implementation for the
City of San Juan Bautista

Honorable Councilmember De Vries,

Thank you for the opportunity to present this proposal on how Pinnacle Strategy can help develop
and manage a comprehensive Cannabis policy for the City of San Juan Bautista.

Pinnacle Strategy is led by myself, Victor Gomez, a knowledgeable policy advisor with years of
experience in Local, State, and Federal Policy. | have a wealth of experience in public policy through
prior positions I've held including 8 years of service as former Mayor and Councilmember for the
City of Hollister, Chief of Staff and Deputy Chief of Staff for two San Jose City Councilmembers
during their medical cannabis process that eventually led to a robust policy adoption. In addition, |
serve as an internal lobbyist for The Silicon Valley Organization {formerly the San Jose Silicon Valley
Chamber of Commerce). | currently serve as a paid consultant to the County of San Benito assisting
them through their Cannabis Ordinance along with other prior jurisdictions.

With vast qualifying experience in public policy, Pinnacle Strategy can develop a regulatory
framework, a taxation/fee structure, and permit processes for the establishment of Cannabis
businesses for the City of San Juan Bautista at a total cost of $1,500 per month.

Enclosed, please find my detailed scope of services for Pinnacle Strategy’s Cannabis Management
Program. | look forward to the opportunity to partner with the City in developing a strategy that
meets your program needs. If you have any questions or require additional information, please feel
free to contact me at (831) 245-6446 or by email at victorg@pinnaclestrategy.org.

Sincerely,

22

Victor Gomeg, President, Pinnacle Strategy
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1. PROPOSED SCOPE OF SERVICES

Cannabis policy and regulation is complex and filled with challenging issues for both state
and local jurisdictions. Pinnacle Strategy is focused on the current status of California law on
both Medical and Recreational cannabis policy.

The specific Scope of Services to be provided by Pinnacle Strategy shall include but not
limited to:

¢ Management of Cannabis Ad Hoc committee: Work with City Manager’s Office and
committee to identify key internal stakeholders to attend meetings, define roles of the
participants, discuss schedules, and scope of responsibilities.

* Management: This includes facilitation of internal meetings, conference calls, staff
inquiries via phone and email, participation in initial functions and monitoring of status
reports.

* Work with City Attorney’s Office in developing Rules and Regulations (R & R’s) for the
cannabis industry.

¢ Work with city in developing a tax structure for cannabis commerce.
¢ Advise city on developing a Cannabis Permit Application process.

¢ Develop a program to recover costs for reviewing all cannabis business applications and
issuing Cannabis Business Permits.

e Form an Application Review committee for cannabis applicants if required.

* Gather background information relative to cannabis regulatory environment for the City
Council.

* Monitor tax revenue performance, and recommend any necessary adjustments.

* Design a community communications plan for community meetings as
requested/needed.

e Providing high-level, strategic input on the development of the budget surrounding
cannabis revenues.

e Attend and represent the city at city-related meetings and activities, meeting with
governmental agencies, private industry, and related meetings.

4| Page
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General additional scope to be provided:

Provide staff support to city departments on cannabis related issues as requested.

Provide feedback on staff memoranda language regarding cannabis activities to present
before the City Council.

Provide input on developing a website landing page for the cannabis related issues to
include FAQ's, application & development process.

Represent the City as assigned at public events including community groups, special
sessions, and committee meetings.

Respond to inquiries from the City Council, and other organizations regarding local
cannabis issues.

Respond to applicant inquiries and issues, resolving complaints, and interpreting policies
for applicants and other interested parties regarding the local cannabis industry.

Monitor the evolving state and federal legislation impacting the industry.

Attend cannabis related conferences and informational sessions at the local & state
level when applicable.

Keép pace with knowledge of cannabis cultivation, processing, manufacturing,
extraction, packaging, and distribution practices.

Evaluate and ensure the ‘true’ top priorities are handled satisfactorily; set clear goals for
the cannabis team.

Stay current and educated on industry changes.

Address activities of collectives to ensure legal medical use.

COST

Pinnacle Strategy’s fee proposal is not based on time; It's based on delivery of product and

results. It is based on delivery of an ordinance and regulatory structure that suffices the City

Council and staff for a fee not to exceed $1,500 per month. This fee is based on the desired

results presented to Pinnacle Strategy in order to meet these requirements and the

following assumptions:

5|Page
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e Strategic considerations in development of a comprehensive cannabis policy and
procedural elements, including emerging State consolidation of Medical and
recreational Cannabis regulations.

s Best practices in policy, taxation, location/zoning standards, and procedural elements
pertaining to implementation for:

o Cultivation
o Manufacturing
o Dispensary operations

* City Council and community communications pertaining to cannabis program
development and implementation.

¢ Organizational aspects of Cannabis program management and supervision:
o Operational considerations (security, code compliance, finance)
o Program oversight
o Coordination with community cutreach and communications programs

» Other considerations that the City should be aware of and should address.

V. STATEMENT OF EXPERIENCE

Though Pinnacle Strategy is a fairly new firm, company President Victor Gémez brings a
wealth of experience in both Public Policy and cannabis legislation.

Victor Gomez, President, Pinnacle Strategy

Victor Gémez is a Northern California native with a wealth of experience in local, state, and
federal policy both in the Monterey Bay Area and in the greater Silicon Valley/San Francisco
Bay area. Born and raised in Hollister, CA. he is the former Mayor of his hometown and
recently completed his second term as a City Councilmember.

As a son of a Mayor and Sheriff, Victor has always held a passion for policy, community and
public service. After immigrating to Hollister from Guadalajéra, Jalisco, México, his parents
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and older siblings lived in farm labor housing in San Benito County. After years of hard work,
they were able to purchase a home in a low-income development in west Hollister where
Victor grew up. He attended local elementary schools and San Benito High School.

After obtaining his degree in Aviation and becoming a pilot, Victor and his wife purchased a
franchise restaurant which they owned and operated for nearly ten years. In 2008, in the
midst of running his business, Gomez ran for and won a seat on the Hollister City Council. At
the age of 31, Gémez became one of the youngest Mayor's to serve the City of Hollister. He
served eight years on the San Benito County Transportation Authority, Hollister Airport
Land Use Commission, Gang Prevention Policy Board, Association of Monterey Bay Area
Governments, Hollister Redevelopment Agency, and served as President of the League of
California Cities Monterey Bay Chapter advocating for sound policies for municipal
government at the state and federal level. Victor also served as a board member and
Chairman of the San Benito County Chamber of Commerce advocating for business-friendly
policy and a healthy local economy.

Victor's political roots run deep. Both his grandfather and father served as Mayor of their
home town of Villa Obregdn, Jalisco, Mexico. His brother Gus Gomez was elected to the
Glendale City Council and served as Mayor, eventually being elected as a Superior Court
Judge in Los Angeles County.

Victor served as Deputy éhief of Staff for San José City Councilmember Johnny Kha.mis and
Chief of Staff for San José Vice Mayor Magdalena Carrasco. He also serves as internal
lobbyist for The Silicon Valley Organization (formerly the Silicon Valley Chamber of
Commerce) and as Executive Director of The SVO PAC, one of the most influential Political
Action Committees in the 5an Francisco Bay Area.

Victor is currently President of Pinnacle Strategy, a Lobbying & Consulting firm out of the
Monterey & San Francisco Bay Areas. His clients have ranged from Government agencies to
private sector firms.

V. ENGAGEMENT PROPOSAL

Terms:

Pinnacle Strategy will provide cannabis policy consulting services based on results. A
“Cookie Cutter” model for San Juan Bautista or any other city cannot be the approach. Every
city faces a different political climate and a wide spectrum of demographics. We will work
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with the community, Council, stakeholders and the CAT in crafting an ordinance that will
suffice the needs of the City and its residents.

Terms of the agreement will be on a monthly retainer basis with either party given the
ability to terminate with 30-day notice.

Contract to commence 8/1/2017 on a month-to-month basis.
Dedicated staff:

Agreement will include minimum two Pinnacle Strategy staff members both with
experience in municipal policy and cannabis.

Lead staff member will be Victor Gomez.
Timeline:
July-September

= Develop ordinance language with Ad Hoc

e Community outreach meeting(s) with stakeholders
e Develop staff cost recovery model

e Draft taxing structure {Fees)

September/October:

* Review first Draft Ordinance before City Council
* Review proposed land-use designations for cannabis with Planning
* Review recommended changes with Ad Hoc

e Develop Draft Rules, Regulations & Operating Procedures
December/January

» First reading and adoption of Ordinance
» Adoption of Staff Cost Recovery Fee Structure
e Adoption of Rules, Regulations & Operating Procedures

January 2018-

» Selection process for pilot program(s)
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Experience:

e Former Mayor & City Council Member

® Chairman - San Benito County Chamber of Commerce

* President - League of California Cities, Monterey Bay Chapter

» Chief of Staff, Vice Mayor Magdalena Carrasco, City of San Jose (cannabis policy
assignment)

¢ Deputy Chief of Staff, Councilmember Johnny Khamis, City of San Jose
{Cannabis policy assignment)

» Sr. Director of Public Policy, Silicon Valley Chamber of Commerce

¢ Consulted multiple individual elected officials on cannabis policy

¢ San Benito County, Cannabis Consultant

* Involved in drafting Cannabis policy for the City of Hollister

References:

Johnny Khamis

Councilmember, City of San Jose

Johnny.khamis@sanjoseca.gov (408) 390-5544

Jim Reed

Councilmember, City of Scotts Valley

jimreedsv@gmail.com {831) 707-4993

Louie Valdez

Executive Analyst, County of San Benito

lvaldez@cosh.us (831) 207-2738
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Bill Avera
City Manager, City of Hollister

Bill.avera@hollister.ca.gov (831) 902-7434

Anthony Phan
Councilmember, City of Milpitas

anthonyjphan@gmail.com (408) 726-4704
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Item #7A

City Council Meeting

SAN JUAN *
BAUTISTA

" 1869

Resumes and other
application materials,
including references,

may be sent to Trish Pastz
in Human Resources at
ad_responsetp@yahoo.com

CITY OF HISTORY
SEEKS CITY MANAGER

The City of San Juan Bautista is accepting
applications for City Manager. Target start date is
Fall 2017. Applicants should possess strang skills
in administration, municipal finance and budgetary
processes, infrastructure maintenance and
improvements, and cammunity engagement.

Founded in 1869, the City of San Juan Bautista was built
around the fargest of California‘s missions and today is
surrounded by prime agriculture and cattle ranching.
The community prides itself on its charm and historical
heritage, including a California State Historic Park,
which is juxtaposed against the ever-present housing
demands occasioned by the growth of Silicon Valley
one hour to the north. Position includes full benefits and
competitive salary commensurate with experience.

July 18, 2017



ABQUT | ADVERTISE | EDITORIAL INFORMATION | SUBSCRIBE | LOG IN | MY ACCOUNT

WESTERN CITY / JOB SEARCH

Job Search

POST A JOB

L=
Search Mode '
%) Exact Match L) Pantial Match
Sortby Oldest| Newest

[Clear All Filtars]
CATEGORY

Selecled City
Administrator/Managsr
Click to clear selection

INDUSTRY
Govemment (8)
Public Sector (1)

JOB DURATION/TIME
Full-bvme (6)

City

7A0F | FORECAST»

Frofile Photos
City Manager , =
ég:
Calegories/Deadline :‘P
» City Administrator/Manager “?’o'd} 9 “an o
» Open until filled SAH JUAH K2
BAUTISTA s
Essential Information st S e I ‘E,
Employer  City of San Juan Baulista HUckelgm 1 Bautist
o San Juan Bautist
Stroet 311 Second Street qf}*’ 0 State Historic Pal
Address San Juan Bautista, CA &
95045 e & o
Phone 831-623-4661 2 é,é‘ Sy
iy 8y
Fax 831-623-4083 4 * @ Windmill Market
Website www san-juan-bautista .., Go gle (%)
URL g Map r Report'a mep eral

The GCity of San Juan Baulista (population 1,900) is accepling applications for City Manager. Target start date is Fall
2017. Applicants should possess strong skills in administration, municipal finance and budgetary processes,
infrastructure maintenance and improvements, and community engagement,

Founded in 1869, the City of San Juan Bautista was built around the largest of California’s missions and today is
surrounded by prime agriculture and cattle ranching. The community prides itself on its charm and historical heritage,
including a California State Historic Park, which is juxiaposed against the ever-present housing demands occasioned
by the growth of Silicon Valley one hour to the north,

Application Process and Deadline:
A cover letter, resume and list of references are required

Is this your company? Updata or enhance your listngs »

Additional Information

Contact: Trish Paetz
Contact Emall: ad_responselp@yahco com

Industry: Government
Manages Others: yes
Deadline Information: Open until filed

Salary: DOQ

Benefits: The City offers a compelitive benefits package including medical, denta! and vision insurance. The City is

not a member of CalPERS retirement program, but does offer voluntary contribution to a CalPERS 457 supplemental
invesimenit plan with 1% City contribution.



Item #7B
City Councit Meeting
July 18, 2017

CITY OF SAN JUAN BAUTISTA
CITY COUNCIL

STAFF REPORT

DATE: July 18th, 2017

SUBJECT:  City Parks Master Plan Commitiee
Description:

The City would like to create a "City Parks Master Plan” that will govern how City
parks are maintained, utilized, and developed.

Background:

AT their regular meeting on June 20", 2017, the City Council discussed the Idea
of creating a City Parks Master Plan. After the discussion, Council directed staff
to work with Councimember DeVries on assembling a City Parks Master Plan
Committee,

Staff met with Councilmember DeVriies on Tuesday, June 27th, 2017, to discuss
the first steps in the process. Based on their discussions, the Committee should
be structured in the following way:

o 5 members + Staff representative
s 2 vyearterms

* Monthly or quarterly meetings depending on availability
« Meet at City Hall to start

A kick-off event was proposed as a way fo gauge community interest and
recruit membership for the Committee. The proposed event would be in either
late July or early August on the Vertigo patio from 7:00-8:00 p.m. Staff would
have a map of all existing and proposed City parks on hand to stimulate
discussion and Councilmember DeVries would give an overview of the impetus
behind the Council’s creatfion of the City Parks Master Plan Committee and the
goals for the group.



After the event, the City would begin accepting applications for membership,
to be reviewed by Staff and Counciimember DeViies and then recommended
to City Council. City Council would make the final appointments.

Recommendation:

Staff recormmends that the City Council discuss the proposal by Staff and
Counciimember DeVries and provide direction on whether or not to proceed
with the proposed kick-off event.

Aftachments:

o City Parks Master Plan Map
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ltem #7C
City Council Meeting
July 18, 2017

CITY OF SAN JUAN BAUTISTA

CITY COUNCIL

STAFF REPORT

DATE: July 18th, 2017

SUBJECT: RFP- Franchise Garbage and Solid Waste Collection

DISCUSSION: San Benito County Intfegrated Waste
Management Staff has conducted meetings with the ad hoc
committee of the three member agencies 1o review options for
the existing franchise agreement with Recology, which is
scheduled to expire June 30, 2018. The three Regional Agency
members reached consensus to conduct a competitive
procurement of the franchise agreement by requesting formal
proposals (RFP) to provide Garbage and Solid Waste services to
the Three agencies. See aftached surnmary reports.
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Franchise Agreement Ad Hoc Committee

Presentation of New Franchise Agreement with Programs to Meet State Mandates,
Industry Standards and Best Practices

Community Outreach Results

MAY 24, 2017
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Section 1
RECAP OF FRANCHISE AGREEMENT AD HOC COMMITTEE

Ad Hoc Committee’s Purpose and Goal:

Review decision options for the expiring franchise agreement (current agreement began 2007 and expires June 30, 2018). The goal is to have the
three Regional Agency members reach consensus and move forward together on a new franchise agreement to maintain a joint, coordinated effort
for cost efficiencies.

Goals for New Franchise Agreement:
1. Implement quality programs, service & terms at best cost
2. Ensure programs meet state mandates/industry standards and best practices
3. Ensure each RA member retains separate garbage rates

Recap of Committee Direction From Last Meeting:
At our last meeting, the Committee directed staff to draft a new Franchise Agreement and conduct community outreach, and bring back the new
Agreement and a summary of the community outreach to our May Committee.

» This document summarizes the key tasks completed, highlights important issues in the new draft Franchise Agreement and outlines results
of the community outreach. The new Franchise Agreement is provided as a separate document.

May 24 Meeting Agenda:

Staff will present the new franchise agreement and highlight the key issues, describe results of the community cutreach and request direction from
the Committee on next steps at the May 24™ meeting. An update will also be provided on CalRecycle oversight of the Regional Agency's “good faith
efforts” to achieve state mandated diversion requirements. Finally, at the request of the County Counsel’s office, information will be shared on the

merits of a potential short-term contract extension with Recology to allow for proper time to complete the Franchise Agreement decision-making
process.



Section 2
NEW FRANCHISE AGREEMENT DEVELOPMENT SUMMARY
Toasks Completed to Review Existing Franchise Agreement and Develop a New Franchise Agreement

1. Identified critical items in the current Franchise Agreement to carry-over into a new Franchise Agreement such as legal structure for one
franchise covering three jurisdictions, separate solid waste rates for each RA Member, index-based rate adjustment process, service hours
and standards, worker retention policy, continued free disposal services for government buildings, etc.

2. |dentified sections in the Franchise Agreement that needed review and/or modification based on C5G's knowledge of industry standard
programs and services and contracts terms and conditions. Please see Attachment A for a listing of these items that were reviewed.

3. Reviewed two of the mast commonly used Franchise Agreement templates in N.CA to identify standard industry terms and conditions.
Selectively reviewed other franchise agreements such as the Agreement used for the 12 communities in the South Bayside Waste
Management Authority (SBWMA) in San Mateo County to also identify best practices in contracting {e.g., use of performance incentives and
disincentives).

4. Interviewed the Recology General Manager to confirm an understanding of current Franchise Agreement terms, programs, and services and
to request a 2016 annual report on operations. Please see Attachment 8 for background date on the current programs and services.

5. Completed benchmarking research on programs and services in nearby communities (e.g., Gilroy, Hollister, unincorporated portions of
Santa Clara County, 5alinas, Gonzales, Marina, Seaside, Los Banos, unincorporated partions of Monterey County, etc.) and compared results
to data for franchised collection services in San Benito County. Please see Attachment C for a summary of the benchmarking.

6. Conducted local community outreach including hosting two community workshops and developing a posting an online survey for residents
to complete re: their garbage and recycling collection services. Please see Section 3 of this report.

7. Special cutside counsel, Tamara Galanter with Shute, Mihaly & Weinberger LLP reviewed the new draft Franchise Agreement.

8. The County Counsel's office reviewed the new draft Franchise Agreement.



Section 3
COMMUNITY OUTREACH RESULTS

RA Member feedbock on new programs and services has been addressed through o community outreach program consisting of:
1. Completed two community workshops on April 25 and April 27; reached out to residential/business groups.

2. Developed an online survey (English and Spanish) to get community feedback; posted on website and BenitolLink,

3. Please see separate document for the completed resident recycling and garbage collection survey results based on responses from 69
participants.

4. The actual May 24™ Ad Hoc Committee meeting will also provide an opportunity for RA Member feedback on future collection programs
and services.

A snapshot of survey results begins on the next page. Survey results are provided followed by a brief comment on the results.



Q21: Are you a resident of (pick one please}:

Answer Choices Responses
Hollister 15.12% A
San Juan Boutista 2.9%%
Unincorporated aren of Son Bento County 20.80% 14
Total &7

Based on current (as of January 1, 2017) CA State Department of Finance figures the current County and eity populations are as follows:

Hallister 64.5%
S5an Juan Bautista 3.3%
Unincorporated areas of San Benito County 32.2%

Survey participants represented a higher percentage of Hollister residents and lower percentage of County residents as compared to actual
population distribution.

Q1: Do you think that your weekly garbage and recycling collection service are a good value for the money you pay?

Answer Choices Responses
Yes, good value €2.32% 43
Mixed opinions 254 15
Ho, not & good value T.25% 5
Den't knaw 1.30%

Total (3]

A significant majority of the survey respondents at 62% stated that their current weekly garbage and recycling collection services are a “good
value.” Only 7% stated such services were not a good value.



Q2: Overall, how important do you think it is to recycle?

Answer Choices Respaniscs
Very importart 21.30%
Somewht impartant T.25%
Hot importart 1.45% i
Dont know a.6a%
Total 11

Over 98% of the survey respondents feel recycling is somewhat to very important with over 91% stating it is very important.

Q3: California state law requires that cities and counties divert {reduce, reuse, recycle and/or compaost} 50% of waste from landfill. How
much waste do you think should be divertad from the landfill?

Answer Choices Responzes
50%. just meet the stote law 26.8T% I
Mare than 50% exceed siale low 15.02% K
If mere than 50% . please specify’ 2.00%,
6% 11.43%
0% 11.34%
B0% or more 11.94% ]
Total &7

Over 73% of the respondents believe that cities and counties should exceed the state mandated diversion requirement of 50% with 37%
supporting diversion targets of 60% ar graater.



Q5: Your weekly garbage and recycling collection service includes a grey parbage cart, a blue recycling cart, and an optional green yard
waste cart. Generally speaking, are you satisfied or dissatisfied with this service?

Anawer Cholces Responses
Very satisfied B5.6T% 34
Somewhat satisfied 28.37%

Medher safisfied nor dissatisfiea L%
Very diszstsfied 1.49% ]

Total &7

91% of the survey respondents are somewhat to very satisfied with their franchised collection services with nearly 66% very satisfied. A
statistically valid residential customer survey done in the SBWMA service area of 450,000 people, which is also serviced by Recology, found
that 88% of the respondents were somewhat to very satisfied with 65% very satisfied. Overall, these survey results are in line with industry
standards.

Q11: Do you have weekly yard waste collection service with Recology? This is a green cart that you pay extra for.

Answer Choices Responses
Yeg 45.58% n
Ha. If you answered ng, please skip to guestion #15 Sd4r%
Dont know 8.00% a
Tolal 1]

The actual percentage of customers who subscribe to weekly yard waste service Is as follows: 44.3% in Hollister, 30.1% in the County, and
36.4% in San Juan Bautista. 5o the actual respondents on average represented a higher percentage of customers using this service.



Q15: Did you know the following services are available to you now at no additional cost?

Yes, Ho, Total  Weighted
Aware  Hot Average
Aware
Curbside household beftery colection LIT% 16.23%
44 25 69 136
Curbside used melor of and ol fiter recycing §5.22% LR
45 24 69 135
Cluiztmas tree recycling 51.4T% A.53%
35 n 58 143
Unimded recyclobles callecton ty placing extra recyclables in o 39.13% S0.8T%
clear plastic bag and placing on top of yeur blus recyciing cart etd 47 ] 151
Teatdes {cotton and derum elcthing towels and blank.ets] MAT% ERAZN
recycing by placing clenn and dry tems in a tlear tied plasic 22 AT o] | 68
kag

The above results certainly suggest the need for additional public education and outreach efforts to let residents know what types of materials
are included in their recycling services, Also, only 39% of residents were aware of the opportunity to set out an extra bag of recyclables if their
current blue cart is full.



Q17: How would you Improve or change your current weekly garbage collection and recycling collection service provided by Recology?

Answer Cholces Responses
234
Add new materkals to be recycled (ploced In your blue recycling cart)
Inchide weehly yard waste recycling ot no addtional charge A

Includs weekly food scropsiorganics recycling colection (to be placed in the green yard waste 2968% 15

cart)

Add bulky tem (refrigerstors, washer, dryer, water heater, furnture tres et I pick-tp of your 2%.69%

home ot no addhonal charge
Expand recycling in public places (parks, downtown aren ete ) s 23
Expand recycing ot commmursty events (ar show farmers morket, car show, #ic | 3% 22
Provide Iree electronic woste (computer, Ielevigion monitor, etc ) drop.off events NIS% 8

" N 2% 15
Maie fiequent free compost give owoy events for residents 1o use compost in thew gardens

21.88% 14

Ha change, 'm happy with currert garbage ond recyiing collection services

Tols Respondants: 64

The above guestion gave residents a choice of options for how they would “improve or change” their current weekly collection services: the
percentages shown above are not representative of a “yes” or “na” choice for each option. The choice receiving the most votes at 48% was to
include weekly yard waste recycling at no additional charge. The next most popular choices were to provide free recycling events for
electronic waste at nearly 44%, expand recycling in public spaces at nearly 36%, and expand recycling at community events at 34%. Other
popular choices were to add food scraps to the residential yard waste program at nearly 30% and add bulky item pick-up at home at no
additional charge at nearly 30%. 22% of residents picked the choice that stated they were happy with current services and would not
recommend any changes.



Q18: From what sources would you prefer to get information about your garbage, recycling, and other related services? Please
select the options below that you find the most helpful.

Arnswer Choicas Responses
Erochu es, maders or Tiers AT6%% n
Newspoper 12.85% g
Gaorbage bil nzerts 31.54% T
Emald M.54% kil
Television 15.38% 10
Barners 0.00% a
Websde - www Cosh usounty-depariments ntegrated. waste.managemerd 21.69% 18
Faceboot 21.54% 14
Radio &15% 4
Websde - www.recology comtecology-san-bento-courty/ 26.15% 17
Electronic newsletter 12.85% g
Wor d of math/famdy friendheighbor 108% 2
Putkc everts wih nformation about recyelng 13.85% 9
Twitter A482% 3
You Tube Videos 1.54% 1

Tots Respondents: 85

The above question was asked to get a better understanding on how to focus future public education and outreach efforts. Survey
respondents were given a choice of methods to receive information on their collection services and nearly 48% stated a preference of
brochures, mailers or fliers. Nearly 42% chose garbage bill inserts and email. Website options (County and Recology) were somewhat lower at
26-28%. Social media options such as Facebook were selected by approximately 22% of survey respondents. Television and radio were quite
fow at 15% and 6%, respectively. Overall, the results reflect a bias towards written public education materials though email and website
sources of information were also valued.
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ction 4
HIGHLIGHTS OF NEW FRANCHISE AGREEMENT

Attachment A details the key aspects of the current Franchise Agreement that were reviewed and addressed in a new Franchise Agreement. The
new Franchise Agreement has programs to meet state mandates and is now up ta industry standards and incorporates necessary items from the
cturrent Agreement such as insurance requirements and the Corporate Guaranty. These two items had revisions to bring them more in line with
industry standords. These issues were carefully reviewed by the County Counsel’s office.

1. NEW AND ENHANCED RESIDENTIAL COLLECTION PROGRAMS
The following new and/or enhanced residential collection programs are included in the new draft Franchise Agreement to meet state
diversion mandates. Please note the limitations on services as it relates to County “voluntary” and “discretionary” areas remain in effect.

» Woeekly yard waste collection is included in the core service package (i.e., included in services paid for through monthly solid waste
rates)

» Food scraps (and food contaminated paper) is included in the weekly yard waste collection program. Residents will place the food
scraps in the current green yard waste collection container (cart].

» On-call bulky item collection service up to 2x per year is included in the core service package (guarterly free collection events will
continue at the landfili).

2. NEW AND/OR ENHANCED REGIONAL AGENCY MEMBER SERVICES
Contractor shall provide RA Members, without charge, the following services:

¢ New Recycling and Garbage Containers at RA Member Facilities {expanded to include parks}

Contractor shall Collect, not less than weekly and more frequently as the RA Member shall determine, Solid Waste, Recyclable Materials
and Organic Materials from Containers located at RA Member-owned facilities including, but not necessarily fimited to, parks, municipal
offices, corporation yards, parking lots, fire stations, and such other RA Member-owned properties as RA Members shall specify.

® New Recycling and Organics Containers at Public Locations (expanded to include recyclables and organics as applicable)

Contractor shall Collect Discarded materials deposited in Public Containers for Solid Waste, Recyclable Materials and Organic Materials
that are located in the RA Member service area. The RA Member shall provide Contractor a service schedule and a map showing the
locations of the Public Containers to be serviced by Contractor.

* New Recycling and Organics Containers at RA Member Community Events {pravides a standardized program for all community events as
designated by RA Member)

Contractor shall Collect Solid Waste, Recyclable Materials and Organic Materials at RA Member specified community events,
Community event servicesinclude: event collection stations, collection station monitors, containers, public information booth and
reporting.
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Provide Free Compost to Residents {new service)

Upon RA Member request and up to three (3) times each year for each RA Member, Contractor shall provide at least twenty {20) cubic
yards of free Compost for use by the RA Member or its residents in a Drop Box or similar Container.

Provide Free E-Waste Collection and Free Security Shredding Event {new service)

Three times each year on days selected by the RA Member and Contractor, Contractor shall conduct an E-Waste and shred event where
Residential Customers and the RA Member may Dispose of E-Waste at no charge. Contractor shall also provide free shredding and
other agreed upon services at that event. The location of the event is to be determined.

3. NEW AND/OR ENHANCED COMMERCIAL COLLECTION PROGRAMS

Substantially enhanced commercial recycling technical assistance and outreach requirements for Multi-family dwellings and commercial
accounts to meet state mandates (AB 341 and AB 1826} and industry standards

4. NEW AND/OR ENHANCED PUBLIC EDUCATION AND OUTREACH PROGRAMS

Substantially enhanced public education and outreach requirements for ail service sectors (i.e., residential, multi-family, and
commercial) to support expanded diversion programs to meet state mandates {AB 939 and SB 1016}

5. NEW TERMS AND CONDITIONS

Article 3 (Grant and Acceptance of Franchise} and Article 5 (Scope of Collection Services) - Modified the scope of work (Article 5) and

limitations of the scope (Article 3, Section 3.2) to address the provision of rolloff (debris) box service for disposal. Currently, rolloff box
service, whether for disposal or not, is excluded from the franchise. The new Franchise includes rolloff box service for disposal, but all
rolloff services for recycling continue to be excluded from the franchise.

Article 3 (Grant and Acceptance of Franchise) - Added a provision that requires {Article 3, Section 3.4) the contractor shall pay to the
County up to forty thousand dollars {$40,000) to offset County's costs, on behalf of the RA Members, in evaluating solid waste collection
service currently being provided to service area, to develop this agreement, and to negotiate the Agreement.

Article 4 {Term of Agreement) - Ten-year term with option for extension, by written agreement of the Parties, twice for succeeding

terms of two (2) years each, provided that Contractor is in compliance with all terms and conditions of this Agreement, including the
Diversian requirements.

Article 6 {Requirements for Operations, Equipment and Personnel] - Added requirement {per Article 6, Section 6.4.4) that all collection
vehicles shall operate on compressed natural gas (CNG} and shall be fueled at the Contractor’s existing corporation yard located at 1351
Pacheco Pass Hwy, Gilroy, CA 95020, unless otherwise approved by the Regional Agency Contract Manager. This provision was added as
the current contractor already has a CNG fueling facility in place at its corporation yard.

Article 7 {Billing, Customer Service, Record Keeping, and Reporting) - Updated reporting requirements to meet industry standards,

including the reporting of liquidated damages on a quarterly basis.
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 Article 7 (Billing, Customer Service, Record Keeping, and Reporting) — Modified billing provisions {Article 7, Section 7.1.B) to allow the
Contractor to discontinue providing services, in mandatory and voluntary service areas, if an account becomes more than one hundred
twenty (120} calendar days past due, The current contract allows for Iate fees, and reduction in services in mandatory collection areas
and discontinuation of services in voluntary collection areas.

* Article 8 {Franchise Fees and Other Fees) — Added new fees for AB 939 administration, HHW fee to fund Countywide HHW programs,
vehicle impact fee, and a litter abatement to cover litter and NPDES storm water requirements related to litter in waterways. Fees will
cover RA Member and/or County-wide specific programs and thus substantially reduce the Regional Agency costs billed back to Hollister
and San Juan Bautista. RA Members need to decide which fees to include in solid waste rates and fee amounts.

e Article 10 (Indemnification, Insurance and Performance Band) — Madified insurance requirement to increase minimum coverage limits
to $5M for comprehensive general liability, $5M for comprehensive automobile liability and $5M for environmental/pollution liability.
Current minimum coverage limits were $2M.

» Article 5 and Article 10 - Added provisions for compliance with state mandates including but not limited to AB 939, AB 341, AB 1846 and
local ordinance compliance.

6. NEW PERFORMANCE STANDARDS AND INCENTIVES/PERFORMANCE LIQUIDATED DAMAGES

+ Article 5 (Scope of Collection Services} -~ Added enforceable diversion requirements {Article 5, Section 5.12) so as to assist the RA
Members with meeting state diversion mandates (AB 939, AB 341, AB 1826, etc.). Currently, there are no consequences associated with
the Contractor not meeting the diversion goals.

Also, added performance incentives and disincentives related to meeting an overall diversion requirement minimum of 45%; see
Attachment H.

» Article 11 [Default And Remedies) - Updated liquidated damage provisions (Article 11, Section 11.6) to match industry standards.
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Please feel free to contact IWM staff {contracted) if you have guestions: Kathleen Gallogher at kathleeng@csgenar.com

Or Kevin McCarthy at kevinm@csgengr.com

The Ad Hoc Committee meeting is on Wednesday, May 24 at 3pm at the County Board of Supervisor Chambers

481 4" Street, Hollister
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ATTACHMENT A
CHANGES TO CURRENT FRANCHISE AGREEMENT

The following are the changes and modifications to the current Franchise Agreement that were addressed in the new Franchise Agreement.
Please note the contract references are to Articles, sections and attachments in the current Franchise Agreement.

Programmatic Improvements

Review list of accepted recyclables 4.02(b)(1)(A) and Attachment 3.02.

Change yard waste collection from voluntary to mandatory organic materials collection except in rural portions of County 4.02(b}{2)
Update bulky item program (see 4.02(d} so free on-call pick-up, up to 2x or 3x per year. Review and update existing Bulky item
Diversion Program (4.01(d}(2).

Review other Agency collection programs to see if additional materials to collect.

Research door-to-door household hazardous waste {HHW) collection services.

Review scope of commercial recycling collection (4.03(b){1)) services. Tie to AB 341 (mandatory commercial recycling) reguirements
for compliance and reporting.

Review and update multi-family dwelling (MFD) recycling collection {4.03(b)(2)} services. Tie to AB 341 requirements for compliance
and reporting.

Review commercial yard and wood waste collection Services (4.03{c)} per AB 1826 (mandatory commercial organics recycling}. Add
commercial organics {with food waste) collection services.

Review diversion services for RA public facilities (4.05(b){c).

Upgrade 4.07 and 4.08 into a comprehensive public spaces diversion program.

Assess John Smith quarterly recycling days. Keep? Change. 4.08(b).

Review and update customer education requirements. Specify AB 341 and 1826 reguirements. Add more specificity on type of bill
inserts. Require an annual Public Education Plan. Add provision for use of trucks for PSAs {signs on trucks). See Article 4.15.

Add as applicable best practices to reduce litter in waterways per storm water requirements.

Synchronize Article 6.09 commercial recycling audit provisions with AB 341 and AB 1826.

Contract Standards and Performance {bring up to industry standards}

Article 1.01 and 1.02. Improve language related to scope of franchise and exclusions.

Set franchise fee amount in 1.03{a) per direction of RA Members. Pending feedback from RA Members.
Add other fees as appropriote in 13.01. Update Article 8.09. Pending feedbock from RA Members.

Add language that company awarded Franchise will reimburse the County for a set $ amount for the cost of the procurement.
15



Amend term language in 3.01. Length of term and extension options? Specify process and standard for determining whether to grant
extension option.

Specify non-collection notice terms for 4.02(a), 4.02(b}{5), 4.02(b){6), and 4.13.

Look into cart and container specs. 10 ensure high recycled content; see Article 4.11 and 8.07.

Review 4.12 missed pickup and other complaint standards. Add language so ties to liquidated damages {LDs) in Article 14.01.
Update customer service standards. Add website requirement. Add electrenic bill pay options if not currently available. See Article
4.14. Add penalties {LDs) for non-campliance with call center standards.

LD Article 14.01 doesn't list or reference what the actual LDs are.

Add requirements for clean burning vehicles, namely CNG. See Article 5. Please note that Recology has a CNG fueling facility at their
corporation yord in Gifroy.

Review diversion requirements in Article 6.02. There currently are no consequences associated with the Contractor not meeting the
diversion goals.

Add language for compliance with AB 341 and AB 1826.

Article 6.01 should be updated to reflect AB 1594 requirements.

Review reporting requirements per Article 10.02 for quarterly and annual reports. See language from other contracts.

Review contractor compensation adjustment per Article 13. Review index adjustment per 13,03,

Review force majeure language, there is no language in the franchise agreement for this issue.

Add environmental enhancements to scope of such as carbon footprint monitoring, etc. environmental purchasing policy, etc and
include in the franchise agreement to bring it up to industry standard.

16



ATTACHMENT B
BACKGROUND DATA ON CURRENT FRANCHISE AGREEMENT

1. How many accounts for each of the RA Members? fthe following account doto was provided by Recology)

summary of Account Data for 2016
Hollister | San Benito County | San Juan Bautista

Residential Accounts

# of Accounts 8,352 4,085 538

% of total: 64.4% 31.4% 4.15%

Commercial Accounts

# of Accounts 364 367 43

MFD/Apartments
# of Accounts 163 1 5

2. Residential cart census- customer service levels for residential garbage collection {more current data below):

Residential Accoynt Summary - # of Accounts by service level 1x/week

Community 10gal | % of Total | 20 gat |% of Totall 32 ga) [% of Total| 64 gal | % of Total (96 gal|% of Total| Total
Hollister 157 1.86% 258 3.05% | 4533 | 53.63% | 3235 | 38.27% | 270 | 3.19% | 8453

San Benito County 53 1.26% 149 3.55% | 2343 | 55.85% | 1420 | 33.85% | 230 | 5.48% | 4195
San Juan Bautista 17 3.15% 36 6.68% 355 | 65.86% | 120 | 22.26% | 11 | 2.04% 539

17




3. What are the current garbage collection rates for the RA Members?

‘ 2016 Solid Waste Collection Rates [inclusive of garbage, recycling and yard waste collection services provided by Recology)

Frequency of
Residential Cart Service Commercial Bin_Service Service

1¥DBin 1YDBin 3YDBin 3YD Bin Residential Residential
jlurisdiction 10Gal,' 20Gal. 30-35Gal. 60-64Gal, 90-96Gal. ix/week 3x/week Lx/week 3x/week Recycling Yard Wastg
Unincorp. County $15.31 $16.76 $19.52 $34.66  $51.68  $111.71 $307.35 $186.67 $518.41 WEEKLY  week)y? |
Hollister $14.62 $16.16 $1B.76  $36.64 $54.54 510096 5302.85 $184.42 $553.28 WEEKLY  weeky? |
Hollister rate w/o AB 939 fee’ $13.83 $15.29 51775 534.66 $51.59 $95.50 5286.48 $174.45 5$523.37 WEEKLY MEKLL
SanJuan Bautista $15.40 §16.93 519.54 $37.30 $55.04

$141.67 $394.62 5$204.45 $567.78 WEEKLY

WEEKLY®

[ Every other week service
'_S_uhsctlnlion service only

[ All three jurisdictions have franchise fees incarporated into their rates. Hollister rates also include an AB 939 fee of 6%.
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4. How do RA Member current garbage collection rates compare to other neighboringjurisdictions?

Caveats: Rates vary between jurisdictions for several reasons including: differences in the programs and services offered {e.g.. frequency of recycling
coltection,, brganics collection, events and public collection services, eic.), the amount of franchise fees imposed and other fees charged by the jurisdictions

{e.g., AB 939 fees, mitigatian fees, etc.), collection route densities, size of commercial base, distance fram landfill, disposal costs, subsidies between customer
types and several other differences. The rate comparison below has not been “normalized” in any way to address the caveats noted above.

) Res. Res. Service
YD Bin [1YD Bin 3YDBIn| 3YD Bin |Recycling | Res. Yard Single
sz oty | 0Ga | zocm, |aoascal x - : Frovider

s Banas’ Marced N/A NIA N/A £37.99 5£56.89 5100.26 | 5200.49 | $188.02 | $493.80 | waekly Weekly Yas Republic

nincorp. County SantaCrur | 812.28" 513_54’ $20.52 $40.99 46144 NfA N/A N/A N/A Waakly Weekly Yes GWR
ity ofWatsonville Santa Crug NJA N/A $28.25 $45.56 $58.54 $109.98 | §329.94 | 5304.23 | $912.69 [Bl-weekly| Bl.weskly Yot City |
City ofMarina Monterey NiA NiA 514 B6 $18.64 $31.17 $87 83* |5268.78% | $262.5 | $603.25% | Weekly Weally Yes GWR
City ofSeaside Maonterey NJA NJ/A 518.42 $23.03 5$27.63 $80.59° |$256.04" | $252.26° | 8641.27% | Waskly Waeekly Yes GWR
Unincarp. County =SVSWA | Mentersy | N/A | $24.58 | $2288 | 54685 | $58.56 | $170.07 | $510.21 | 5392.85 [51,178 55 | Weekly | Waekly Yoi WM
Unincorp. County — Mantsray N/A §2348 | 42854 $44.73 $55.93 | £110.30" |5330.90" |$254.79" | s764.37" | Weekly | Weekly Yes wM
PMRWMD

City ofSalinag Monteray N/A $21.04 $24.44 S$33.83 544.77 $2E1.58 5$658.44 | 5402.11 | 5995.74 | Waskly Weekly Yoz Republic
ity of Greenfiald Monterey NfA Nia §27.02° 54328 5$59.58 $162.92 | $458.01 | $386.70 |51,101.00 | Waekly Waekly Yes Tri-Cities
City olGonzales Montaray N/A NiA $27.02" 543.28 $59.58 $162,92 | $458.01 | $386.70 |$1,101.00 | waekly Weakly Yes Tri-Cities
ity ofSoledad Mantarey NJA NiA $27.02° 54328 559.58 $162.92 | $458.01 | $386.70 |51,101.00 | Weekly Weakly Yes Tri-Cities
jUnincorp. County - South

San Martin, Gilroy, Margan | Sants Clara N/A $25.93 $30.05 $67.48 510896 | $212.60 | $602.58 | 5415.00 [$1,179.56 | Weekly Weakiy' Yes GWR
Hi!l and Coyate Vallay)

City ot Morgan Hill Santa Clara N/A NJA $30.17% | s30.17 530.170 NfA NfA $331.88 | 5532.21 [Bl-weekly Weakly' Yes Recol
Clty ofGliroy Santa Clara N/A N/A $31.00 544 48 £58.30 N/A NfA $299.25 | $828.64 | Waakly WnkI!' Yes Recology
JUnincarp. County SanBenito | $15.317 | $16.76 $19.52 $34.66 §51.68 $111.71 | $307.35 | $186.67 | $518.41 | WEEKLY | WEEKLY* YES Recology
Hollister San Benite | $14.62% | 51616 $18.76 $36.64 $54.54 $100.96 | 5302.85 | $184.42 | $553.28 | WEEKLY | WEEKLY* YES Recology
BarjuanBautista SanBenita | ¢15.40° | 51693 | $19.54 | $37.30 | $55.04 | 514167 | 5394.62 | $204.45 | $567.78 | WEEKLY | WEEKLY® | YES |Recology
kcﬂknimfﬂlml‘yﬂven!gl: 515,11 5$16.62 $19.27 536.20 $53.75 $118.11 $334.94 S$191.85 $546.49

JAlf Jurisdiction Averoge: $23.65 $40.13 $55.53 $156.14 $425.50 $313.00 $8581.82

12015 rates

Every other week service
' Organics (yard waste + food scraps)
*Subscription servica only for yard waste

*Minimum Rarbage service level is 48-gallons. "Essentially unlimited garbage service”.
“Supplemental charges are applied far recycling service and for foad waste service. For example, for 1 yd x 1/week service, the recycling charge it $12 09
" For recvclables collection only. For 10-gallon garbage service rate s 513.49 and $14.86 for 20-gallon garbage service.
*Basic services {includes street sweeping). "Hillside" residential service Is $32.82.

* supplemental charges are applied for food waste service. The rate for food waste i3 584 93/yd. x the frequency of pickup The solid waste rates include
allowance for 50% of solid waste capacity for recyciing service at no additional charge
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Current Franchise and Other Fees and Revenues to RA Members?

Recology 2016 Billed Revenue

Jurisdiction  Total Amount Billed % of Total

Hollister $4,605,629.89 65.5%
County $2,267,601.36 32.2%
San Juan Bautista $158,328.24 2.3%
Totai: $7,031,559.49
2016 F hi 2
Total § fees paid by
Recology to
Jurisdiction Franchise Fee Other Fees** Jurisdiction
Hollister 5% 6% $461,616.96
County 5% N/A $118,922.94
San Juan Bautista 10%, 15%* N/A TBP

* 10% for residential and 15% on commercial accounts. % of gross
TEvenues

** AB 939 fee of 6% of gross revenues
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6. What percentage of customers utilize electronic billing?

ummary of 16*
San Benito San Juan,
Hollister County Bautista
Residential Accounts
# of Accounts 8,352 4,085 538
Accounts % of total: 64.4% 31.4% 4.15%
% using electronic bill pay 22.8% 19 6% 20.3%
Commercial Accounts
# of Accounts 364 367 43
% using electronic bill pay 115% 13.9% 1B.6%
MFD/Apartments
# of Accounts 163 1 5
% using electronic bill pay 55% 1] 20.0%

*E-bill data provided 4/5/17 by Recology
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ATTACHMENT C
BENCHMARKING DATA

1. Measured Diversion Rate and Per Capita Generation Comparison

Measured Diversion Rates § ial Per Capt rati Ibs/account/m
Community Residential Commercial Overall Community Residential
Hollister 41.0% 6.4% 28.2% Yard Waste/
San Benito County 45.0% 4.2% 25.8% . Solid Waste Recycling Organics
S2n Juan Bautista 51.0% 3.0% 28.9% Hollister 163.4 63.6 49.3
Salinas 41.0% 12.0% 25.0% San Benito County 140.0 69.5 44.9
Gilroy 62.0% 12.9% 40.1% San Juan Bautista 117.2 82.9 39.1
Morgan Hill 54.0% 16.5% 37.5% Gilroy 1219 83.7 1u3s
Marina 40.0% 15.8% 34.4% |M°rzan Hill 1345 60.3 96.2
Seaside 40.0% 17.0% 31.1% Marina 143.3 52.8 a1.4
Pacific Grove 59.0% 28.0% 49.0% Seaside 157.8 55.8 47.5
SBWMA® 66.0% 36.0% 49.0% |:aciﬁc Grove 100.6 61.3 84.0
* 12 communities in San Mateo Caunty serviced by Recology BWMA® 2020 720 127.0
- I‘ 12 communities in San Matea County serviced by Recology

*Low diversion rates compared to other local communities, very low commercial recycling rates. Recycling generation rates in line with others,

but not surprisingly low yard waste generation rates given that program is subscription based*
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SEWMA

CCCSWA

Fremont

Livermare*

Marin Sanitary Service
Oakland

Palo Alto

San Francisco

San Jose™

StopWaste**

N/A = Not Avaitable

Table 2 - Organization Diversion Informalion

433,000
200,000
210,000
83.500
111.000
3%6.000

56,300

850.600

1,555 000

Cerall diversion rate (resldential + commerial); 48.8%
Residential diversion rate: 66.9%

Commerdial diversion rate: 29.7%

MFD diversion rate 19.8%

Overall diversion rate (residential + commencial); 66%
Tracks verall diversion rates only

Overall diversion rate {residential + commercial); 33.66%
Residential diversion rate: 45.48%

Commercial diversion rate: 15.09%

Residential diversion rate 69%

Commercial diversion rate: 40%

NiA

Residential diversion rate 52.4%

Commercial diversion rate: no data on open market diversion
Cverall diversion rate (residential + commercial): 58%
Residential diversion rate: 7%

Commercial diversion rate: 52%

Overall diversion rate (residential + commercial): 53 2%
Chvarall diversion figure increases to 62% when CAD is induded
Tracks overall diversion rates on'y

Cvarall diversion rate (residential + commercial); 74%
Residential diversion rate: 60%

Commercial diversion rate: T0%

MFD diversion rate, 77%

Residential diversion rale: 71%

Nao data for commercial diversion

“Livermore commercial diversion rale for 2012, inclutes commercial and indusinal. does not include MFDs of rod-off

cuslomers

** San Jose processes MFD garbage to get higher diversion, MFO diversion rate was 30% prior to implementation. The tiy
also implzmented a Wet/Dry system for commercial, Commercial diversion rate pror (o implementation was 20%.
***SlopWoste (Alamada County) residential dversion rote for 2011 based on net (ons, caltulated by weighing each Member
Agency's residential tiversion rate multiplied by the population of the Agency, then dividing by the lota! poputation for the

coumly.

Source: SBWMA 5/22/14 staff report on benchmarking study results

23



2. Comparison of Programs and Services to Other Nearby Communities

Residential Yard Waste is Voluntary + Extra Charge
Residential Yard Waste Collection Services*

Community % Subscription
Hollister 44.3%
San Benito County 30.1%
San Juan Bautista 36.4%

* Voluntary program. Extra charge for services. Not
included as part of solid waste rates.

*Industry standard is to include yard waste collection in basic service package, no separate fee for yard waste collection®

Nearby Communities with Yard Waste Collection
Included in Solid Waste Rates

Community Yard Waste +Food Waste

Gilroy Yes Yes

Morgan Hill Yes Yes

Marina Yes No

Salinas Yes No

Gonzales Yes No

Watsonville Yes No

San Martin Yes Yes

Los Banos Yes No

SBWMA* Yas Yes

*12 communities in San Matea County serviced by Recology

*Gilroy, Morgan Hill and San Martin also include food scraps in yard waste collection program®*
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Sample Residential Organics Collection Program Brochure

YES... put these in your GREEN coMpost cart | NO..,

See other

These items go in your

GREEN COMPOST CART

Plastics* & Plastic Bags
Aluminum & Metal*
Glass® & Ceramlics
Qarbage

Animal Waste

Sod. Dirt & Rocks
Plywaod

Treated & Painted Wood
Concrete, Stones & Bricks
Hausehold Hazardaus Waste & Chemit
Palm Fronds

(L FLSLLES T TER T R W FITATU L FRL et
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Residential Bulky Item is Extra Charge
Residential Bulky ltem Collection Services*

Community % Subscription
Hollister 0.17%
San Benito County 0.07%
San Juan Bautista 0.19%

* Extra charge for services. Not included as part of
solid waste rates.

*Given extra charge almost na customers use service. Residents can take bulky items to free event held quarterly at John Smith Road Landfill*

Nearby Communities with Bulky Item Collection
Included in Solid Waste Rates
Community Bulky Items Frequency On-Call at Curb

Gilroy Yes 2x per year* No
Morgan Hill Yes 2x per year® No
Marina Yes 1x per year Yes
Seaside Yes 2x peryear Yes
Salinas Yes 1x per year Yes
Gonzales Yes New Yes
King City Yes 1x per year Yes
San Martin Yes 2x peryear Yes
SBWMA* Yes 2x% peryear Yas
* Voucher program to take items to 5an Martin Transfer Station

*Industry standard practice to include on-call bulky item collectian as part of basic service package*
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Qpportunity to Improve Recycling Opportunities in Public Spaces and Public

Events

*Standard service package {solid, recycling, and organics collection) at all community events®

Garbage and recycling containers at a soccer complex in Ceres, CA
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Opportunity to Improve Commercial Recyclin

+ Enhanced education and outreach

o et
—-—,. —

I'F

. W A

RECYCLE

RECICLE | U4
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Item #7D
City Council Meeting
July 18, 2017

CITY OF SAN JUAN BAUTISTA
CITY COUNCIL

STAFF REPORT

DATE: July 18th, 2017
SUBJECT: Impact Fees
Description:

The City Council would like to look into what would be involved with raising
impact fees In the City of San Juan Bautista.

Background:

At the regular meeting on June 20t, 2017, Councilmember Freeman brought up
the ideq of raising the City’s impact fees. It has been added to the agenda as
a discussion Item so that City Council can examine the challenges and cosfs
involved In changing the existing impact fees.

Analysis:

California Government Code Section 66000 et. seq. ("Mitigation Fee Act”) sefs
forth procedural requirements for adopting and collecting capltal facilities fees
and exactions. It also requires a “nexus study” which establishes the relationship
between the amount of any capital facllities fee and the use for which it is
collected. A good overview of these requirements can be found In the
aitached “Cadlifornia Department of Housing and Community Development
Website - Fees and Exactions.”

In order fo create nexus studies that are technically defensible, economically
feasible, and have stakeholder support, most cities hire consulting firms or
consulting firm feams to develop them.

The current Development Impact Fees were established by the City Council in
Resolution 2013-08, which lowered the Development Impact Fees established in
Resolution 2007-51.



Recommendation:

Staff recommends that the City Council discuss the costs and benefits of
adjusting the City’'s development impact fees and provide direction to Staff.

Attachments:

» Cdlifornia Department of Housing and Community Development Website
- Fees and Exactions



Fees and Exactions

*********************t****************#***************************************

From the California Department of Housing and Community Development website at:
http.//www.hed.ca.gov/community-development/building-blocks/constraints/fees-and-
exactions.shtml#thelpful

*****************************************************************##***********

Government Code Section 65583(a) requires “An analysis of potential and actual governmental
constraints upon the maintenance, improvement, or development of housing for all income
levels...including...fees and other exactions required of developers, and local processing and
permit procedures...”.

Housing development is typically subject to two types of fees or exactions:

¢ Permit processing fees for planning and zoning.

» Impact fees or exactions, imposed to defray all or a portion of the public costs related
to the development project.

e These fees and exactions can impact the cost and feasibility of developing the housing
as well as its affordability. They can also involve issues of private property rights. High
planning and site development fees can impact property owners’ ability to make
improvements or repairs, especially for lower-income households, Development
projects are subject to fees and exactions from a growing number of public entities,
ranging from special districts to regional agencies. In order to create a viable
development proposal, it is important to estimate the cumulative amount of fees to
which the housing development will be subject. {Information about the city or county’s
fees and exactions is among the most critical.) For both processing fees and impact fees,
state law specifies procedural and nexus requirements:

* Government Code Section 66020 requires that planning and permit processing feesdo
not exceed the reasonable cost of providing the service or impact, unless approved by
the voters; agencies collecting fees must provide project applicants with a statement of
amounts and purposes of all fees at the time of fee imposition or project approval.

* Government Code Section 66000 et. seq. (Mitigation Fee Act) sets forth procedural
requirements for adopting and collecting capital facilities fees and exactions, and
requires they be supported by a report establishing the relationship between the
amount of any capital facilities fee and the use for which it is collected.



Requisite Analysis

o Identify and analyze permit processing and planning fees, and development and impact
fees and exactions and how they have been established relative to the above statutory
requirements, including any in-lieu fees.

¢ ldentify exactions such as land dedication requirements (e.g. streets, public utility and
other right-of-ways, easements, parks, open space, etc.) and other exactions imposed
on development.

¢ Describe other sources of public finance used to balance deveiopment fees assessed for
individual projects. Estimate and analyze total development fees imposed by the
city/county by unit type, such as typical single family and multifamily development and
total cost of fees.

¢ Include information on how fees are collected (e.g. at the beginning of the approval
process, at the time of building permit issuance, or deferred until the project receives
certificate of occupancy).

» |dentify any policies or efforts to moderate high-fee impacts for housing for lower-
income households, such as fee waivers, fee deferrals, streamlined fee processing, and
consolidated fee schedules.

Topics to Consider in Analyzing Fees and Exactions

As the market conditions and circumstances affecting a jurisdiction’s fee structure vary, the
analysis should consider a variety of factors to determine the extent to which fees pose a
constraint to housing. In the analysis of fees, the jurisdiction could consider the following
factors:

e Funding mechanisms for capital improvement plans. If the financing of major capital
facilities is reliant predominantly on the collection of developer fees, other mechanisms
to finance part of these improvements such as development of special districts, or
leveraging federal, State and local programs could be considered.

¢ Analyzing of fee trends. The analysis could examine the amount and rate of cumulative
development fee increases over the past five to ten years.

¢ Identifying the most recent nexus study on which the fees are based. Factors in the
analysis could include the date/relevancy of the most recent study, and what fees were
examined.

e Analyzing whether the fee structure incentivizes effective use of services and compact
development. For example, are there differentials for different locations or sizes of
housing units within the jurisdiction?

e Examining affordable housing development trends. Determine whether local affordable
housing builders are developing within the jurisdiction and whether the amount of fees
and exactions are constraining their development decisions or income targeting of
affordable housing development.



» Estimating fees as a portion of overall housing development cost. Should the analysis
show that fees are a significant portion of overall development cost, this could indicate
that fees are posing a constraint to the development of housing. Typically, 10-15
percent of development costs are considered typical. However, this percentage might
shift up and down depending on land and construction costs and other factors related
to the actual development of housing.

o Comparing surrounding jurisdictions. Are housing development fees in the community
competitive with the fees being assessed by neighboring jurisdictions?

Inclusionary Ordinance

Like other ordinances related to the development of housing, the housing element must
include a description and analysis of the inclusionary framework. For example, the housing
element should describe the types of incentives the jurisdiction has or will adopt to encourage
and facilitate compliance with inclusionary requirements, what options are available for
developers to meet affordability requirements, how the ordinance interacts with density bonus
law, the amount of any in-lieu fee, and what finding a developer must make in order to choose
to pay the in-lieu fee. If the jurisdiction has established a housing fund to collect any in-lieu
fees, the housing element should describe the total amount available for housing production
and any planned uses for the funds.

Nexus Requirements

State law requires establishment of a nexus between the projected development impacts and
the public facilities for which impact fees are imposed. Government Code Section 66001 (a) of
the Mitigation Fee Act (Section 66000-66025) requires that any city or county that
establishes, imposes, or increases a fee as a condition of development approval do all of the
following: (1) identify the purpose of the fee, (2) identify the use to which the fee is to be put,
(3) determine how there is a reasonable relationship between the fee’s use and the type of
development project on which the fee is imposed, and (4) determine how there is a
reasonable relationship between the need for the public facility and the type of development
project upon which the fee is imposed.

Government Code Section 66001 (b) further requires the locality to determine whether there
is a reasonable relationship between the specific amount the fee imposed and the costs of
building, expanding, or upgrading public facilities. Such determinations, also known as nexus
studies, are made in written form and must be updated whenever new fees are imposed or
existing fees are increased.

The Mitigation Fee Act also requires jurisdictions to segregate fee revenues from other
municipal funds and requires the local agency to make certain enumerated findings with
respect to any funds remaining unexpended, whether committed or uncommitted, within five
years of the original deposit and every five years thereafter. If the findings are not made as
required by the Act, the local agency is mandated to refund the moneys in the fund in



accordance with the Act. Any person may request an audit to determine whether any fee or
charge levied by the city or county exceeds the amount reasonably necessary to cover the cost
of the service provided (Government Code Section 66006(d). Under Government Code Section
66014, fees charged for zoning changes, use permits, building permits, and similar processing
fees are subject to the same nexus requirements as development fees. Lastly, under
Government Code Section 66020, agencies collecting fees must provide project applicants with
a statement of the amounts and purposes of all fees at the time of fee imposition or project
approval,



