
 City of San Juan Bautista 
The “City of History” 

 

 

                   AGENDA 

 

                                         CITY COUNCIL MEETING 
 

CITY HALL COUNCIL CHAMBERS 
311 Second Street 

San Juan Bautista, California 
 

TUESDAY ~ August 21, 2018 
 
 
 

 

 

 

 

 

 
 

 1.  Call to Order                     6:00 PM 

     Pledge of Allegiance 
     Roll Call 

 

2.   Public Comment 
The public may address the City Council on items not on the agenda during the “Public Comment” portion of the meeting. Persons 
wishing to address the City Council will be limited to three (3) minutes. Because the item is not on the agenda, the City Council can take 
no action on the matter in this meeting. The City Council will hear all public comments and then, if they so desire, they will make 
comments, ask for clarifications from staff, or request the item be placed on a future agenda for further discussion and/or action. 

  
3.   Consent Items  

All matters listed under the Consent Agenda may be enacted by one motion authorizing actions indicated for those items so designated. 
There will be no separate discussion of these items unless requested by a member of the City Council, a staff member, or a citizen.  

A.  Approve Affidavit of Posting Agenda 
B.  Approve Minutes for June 18, 2018 
C.  Approve Resolution 2018-XX for Street Closure – Chicken Festival 
D.  Waive Reading of Ordinances and Resolutions on Tonight’s Agenda Beyond 
  Title 

 
4.   Presentations, Informational Items and Reports  

A. Proclamation Honoring Jacob’s Heart Children’s Cancer Support Services and 
Declaration of Childhood Cancer Awareness Month 

B. Treasurer’s Report  
C. City Manager’s Report  
D. Monthly Construction Progress Report 
E. Community Development Report 
F. City Engineer’s Report 
G. Public Works Report 
H. Reports from City Council Appointees to Regional Organizations and Committees 
I. Strategic Plan Committee Report 

 
 
 

In compliance with the American with Disabilities Act, if you need special assistance to attend or 
participate in the meeting, please call the City Clerk’s Office at (831) 623-4661, extension 13 at least 48 

hours prior to the meeting. 

Any writings or documents provided to a majority of the City Council regarding any item on this agenda 
will be made available for public inspection at the meeting and in the City Clerk’s office located at City 

Hall, 311 Second Street, San Juan Bautista, California during normal business hours. 

 



 

 
 
 
 
 

5.   Action Items 

         A.  Authorize City Manager to Negotiate a Contract for the City Hall ReRoof Project 
  i.    Staff Report: City Engineer Patrick Dobbins 
  ii.   Discussion 
  iii.  Public Comment 
  iv.  Possible Action: 
        Motion to approve Resolution 2018-XX authorizing the City Manager to negotiate 

       a contract for the City Hall reroof project 
 
     B.  Consider Establishment of a Mello-Roos Community Facilities District  

i.  Staff Report: Rick Clark, Harris & Assoc.  
ii.  Discussion 
iii. Public Comment 
iv. First Possible Action: 

Motion to Approve Resolution 2018-XX Approving Local Goals and Policies for 
Community Facilities Districts 

  v.  Second Possible Action: 
     Motion to Approve Resolution 2018-XX Intention to Establish the Community  
     Facilities District No. 2018-01 
 

          C.  Consider a Contract with Dudek Consulting to Prepare a Capital Planning Report  
  for City’s Wastewater Treatment Plant 
  i.    Staff Report: City Engineer Patrick Dobbins 
  ii.   Discussion 
  iii.  Public Comment 
  iv.  Possible Action: 
        Motion to approve Resolution 2018-XX authorizing a contract with Dudek 

      Consulting in the amount of $33,320 to prepare a capital planning report for the 
      City’s wastewater treatment plant and authorizing the City Manager to sign the 
      contract 
 

     D.  Consider Adopting the Uniform Public Works Accounting Code to Streamline 
Delivery of Public Works Project 

  i.    Staff Report: City Engineer Patrick Dobbins 
  ii.   Discussion 
  iii.  Public Comment 
  iv.  Possible Action: 
        Provide direction to staff 
  
      6.   Comments 

A. City Council 
B. City Manager 
C. City Attorney 

 
7.  Adjournment 
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Item #3D 
City Council Meeting 

August 21, 2018 

WAIVER OF READING 
 OF ORDINANCES 

State law requires that an ordinance be read in its entirety prior to adoption unless 
the City Council waives reading beyond the title.  Reading an entire ordinance at 
the meeting is extremely time-consuming; reading of the title alone usually gives 
the audience sufficient understanding of what the Council is considering. 

To ensure that this waiver is consistently approved by the Council, Council should 
make the waiver at each meeting, thus, you should do it at this point on the 
Consent Agenda. The Council then does not have to worry about making this 
motion when each ordinance comes up on the agenda.   

GC36934 









 City of San Juan Bautista

 Warrant Listing
 As of July 31, 2018

Item #4B

City Council Meeting

August 21, 2018

Date Num Name Amount

101.000 · Union Bank

101.001 · Operating Acct. 1948

07/06/2018 211798 ACWA Health Benefits Authority -5,934.87

07/06/2018 211799 Al V Inc. -303.62

07/06/2018 211800 Araceli Ruiz. -700.00

07/06/2018 211801 at&t -261.01

07/06/2018 211802 AVAYA -210.98

07/06/2018 211803 BNI Publications, Inc. -139.40

07/06/2018 211804 Brigantino Irrigation, Inc. -957.61

07/06/2018 211805 Bryant L. Jolley -675.00

07/06/2018 211806 CalPERS 457 Plan -1,623.27

07/06/2018 211807 Core & Main -11,378.37

07/06/2018 211808 Harris & Associates -62,850.33

07/06/2018 211809 Hollister Auto Parts, Inc. -12.77

07/06/2018 211810 Home Depot Credit Services -47.78

07/06/2018 211811 Joe Guevara -399.84

07/06/2018 211812 John Fox -600.00

07/06/2018 211813 John Freeman -80.51

07/06/2018 211814 Mackenzie Quaid -100.00

07/06/2018 211815 Michaele LaForge -500.00

07/06/2018 211816 P G & E -631.72

07/06/2018 211817 PARSAC -9,761.00

07/06/2018 211818 Pinnacle Healthcare Hollister -94.00

07/06/2018 211819 R & B Company -843.83

07/06/2018 211820 Rossi Bros Tire & Auto -20.00

07/06/2018 211821 Rx-Tek -550.53

07/06/2018 211822 Smith & Enright Landscaping -1,104.00

07/06/2018 211823 State Compensation Insurance Fund -2,139.66

07/06/2018 211824 True Value Hardware -80.06

07/09/2018 211825 US Bank -4,727.45

07/10/2018 211826 4Leaf, Inc. -28,999.35

07/10/2018 211827 Bracewell Engineering, Inc. -11,885.00

07/10/2018 211828 Charter Communications -114.97

07/10/2018 211829 Golden State Emergency Vehicle Service -94.80

07/10/2018 211830 Hollister Auto Parts, Inc. -348.85

07/10/2018 211831 KBA Docusys -418.27

07/10/2018 211832 Mc Kinnon Lumber Co., Inc. -90.63

07/10/2018 211833 Michaele LaForge -1,136.30

07/10/2018 211834 Mission Linen Service -86.60

07/18/2018 211835 4Leaf, Inc. -6,371.56

07/18/2018 211836 at&t -70.27

07/18/2018 211837 Bracewell Engineering, Inc. -12,731.90

07/18/2018 211838 Diane Hanania. -62.99

07/18/2018 211839 Hollister Auto Parts, Inc. -180.13

07/18/2018 211840 International Municipal Signal Assoc. -110.00
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Date Num Name Amount

07/18/2018 211841 Jeanette Hernanez -700.00

07/18/2018 211842 Joe Guevara -161.13

07/18/2018 211843 KS State Bank -5,818.30

07/18/2018 211844 Level 1 Private Security. -10,266.00

07/18/2018 211845 P G & E -12,051.51

07/18/2018 211846 Rx-Tek -116.64

07/18/2018 211847 San Benito County Integrated Waste Managm -10,240.00

07/18/2018 211848 United Site Services of California, Inc. -318.85

07/18/2018 211849 Wendy L. Cumming, CPA -2,392.50

07/19/2018 211850 Pet Friends -3,500.00

07/23/2018 211851 AFLAC -150.57

07/23/2018 211852 Aurora Villarreal. -700.00

07/23/2018 211853 Classic Clean of San Benito County -748.00

07/23/2018 211854 Credo Studio. -2,000.00

07/23/2018 211855 George Graveline -81.36

07/23/2018 211856 Granite Rock -1,756.03

07/23/2018 211857 Jose Arboleya. -82.84

07/23/2018 211858 Maria Suzanna Barrara-Salas -700.00

07/23/2018 211859 Melissa Villalobos. -700.00

07/23/2018 211860 Ready Refresh -104.62

07/23/2018 211861 San Juan-Aromas Tennis & Fitness -5,000.00

07/23/2018 211862 Sprint -149.58

07/23/2018 211863 Tanisa Fernandez/Beatriz Fernandez 0.00

07/31/2018 211864 Accent Clean & Sweep, Inc. -1,237.50

07/31/2018 211865 Alliant Insurance Services -1,038.00

07/31/2018 211866 AMBAG -834.00

07/31/2018 211867 Charter Communications -368.38

07/31/2018 211868 City of Hollister. -40,607.77

07/31/2018 211869 DEMCO, Inc. -196.91

07/31/2018 211870 Department of Transportation -383.07

07/31/2018 211871 FedEx -84.04

07/31/2018 211872 Harris & Associates -9,307.50

07/31/2018 211873 Home Depot Credit Services -582.79

07/31/2018 211874 Julian Santiago. -400.00

07/31/2018 211875 Mackenzie Quaid -100.00

07/31/2018 211876 Maggiora Bros. Drilling Inc. -2,800.00

07/31/2018 211877 Michaele LaForge -500.00

07/31/2018 211878 Mission Linen Service -176.04

07/31/2018 211879 Rx-Tek -435.00

07/31/2018 211880 Staples -766.02

07/31/2018 211881 State Compensation Insurance Fund -1,889.92

07/31/2018 211882 Tanisa Fernandez/Beatriz Fernandez -700.00

07/31/2018 211883 US Bank -5,039.56

07/31/2018 211884 US Bank Equipment Finance -290.53

07/31/2018 211885 UV Doctor Lamps, LLC -480.53
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Date Num Name Amount

07/31/2018 211886 Valero Marketing & Supply -946.15

07/31/2018 211887 Wellington Law Offices -18,978.00

Total 101.001 · Operating Acct. 1948 -315,308.87

Total 101.000 · Union Bank -315,308.87

TOTAL -315,308.87



Item #4C 
City Council Meeting 

August 21, 2018 

 

AGENDA TITLE:   City Manager Project Progress and General State of  

Affairs Update  
 

MEETING DATE:   August 16, 2018  

 

DEPARTMENT HEAD:  Michaele LaForge, City Manager  

 

 

Staffing:   

 Planning brought in house, saving 62% 

 Permitting and Code Enforcement remains outsourced but reduced hourly wage by 15% 

 One public works employee resigned; we will backfill if needed. Currently staff is 

managing without backfilling. 

 The Water System Operation will be moved from Bracewell to Public Works NLT Sept 

1, 2018.  This will save up to $30K/year. 

 

Sewer:   

 Purging First Street line to remove any slow-moving/still waste that is creating odor.  

 Sludge removal bid going out in August. 

 WWTP operations contract going out to bid by end of August 

 Chloride/Salt compliance order resolution will be the West Hills treated surface water 

pipeline or the Ryder Well Pipeline project.  Projected operations costs are penciling out 

to work, and remain breakeven or better.  This is great news.  Thanks to SBWD for the 

collaboration and support. 

 

Water:   

 Brown water complaints continue to come in and CM is working with vender on 

Iron/Manganese treatment plant project. ETA for completion of system still under 

discussion.  Public Works is flushing system frequently and this is reducing the issue.  

We will be using more Well 1 water and new Well 6 water. This will eliminate the issue.  

Well 5, which is the high iron well, will be used as back up. 

 Telemetry system will be up by Sept and this, coupled with the transition of water 

operations to in house staff, will transform the water operations. One element of the 

transformation will be transparency and efficiency. Customer and staff will have 

visibility to real time water levels, flows.  We will also be posting all water test results on 

the website and on display via monitor in City Hall. 

 Well 6 agreement complete and going to title company as early as 8/17/18.  Maggiora 

Bros and Don Chapin Construction will take 1 month to tie in.  Well should be on line by 

end of Sept. 

 

Fire:   

 Harvey’s Lock Up fire protection plan in place.  Owner is committed to getting the 

building alarmed and monitored within the next 2 months or as soon as contractor can fit 

them in.  Fire Inspector and CM are in close collaboration and aligned with the owner. 

 Copperleaf was red tagged 8/15/18 due to inadequate charged hydrants and water 

protection onsite 



Law Enforcement:  CM and Sheriff will be bringing a revised contract to Council in Sept.   We 

are aligned with getting an assigned, dedicated officer for SJB and a substation in City Hall. 

Code Enforcement: 

 Casa Rosa red tagged and awaiting estimate from structural engineer for abatement order.

CM will be requesting approval for an abatement account to cover costs to secure the

property. The costs will be recovered via lien on property. Owner is going to be cited for

9 ordinance violations; CM will be working with the City Attorney on the notices.

 Caught 5 violations of working without permits since last City Council meeting.  Owners

were cited double permit costs.  CM waived some penalties.

 Signage analysis conducted for warnings for truckers, .3 tons.  Determined that the only

entrance to the City without at least 3 warnings is the entrance from Hollister via Hwy.

156.  PW has a work order to put sign back up that was knocked down. CM is also going

to order $1000.00 minimum fine warning and “GPS not an excuse” element to the

signage.

 Code enforcement is working with fire to improve the overhang at Harvey’s Lock Up;

overgrown lot on Fourth Street near El Teatro; weed abatement at Copperleaf.

Community Dev: 

 Planning and Building – see staff report (Agenda Item 4E)

 Parks and Recreation:

o CM working with School District Superintendent to improve restrooms, field, lot,

basketball court access/fencing and use a modular near pickleball courts to

become Welcome Center and Parks and Recreation HQ.  This will be a place to

check out gear, find out about activities, etc.

o Parks survey indications show interest in dog park, trails and swimming

Public Works: 

 See staff report on projects (Agenda Item 4G)

 Work order system in place

 Team is meeting expectations relative to projects assigned to them

o New bathroom in City Hall

o Franklin Park grading

o Landscaping – all city buildings and Abbe Park looking much better

o Electric gate in Corp Yard underway.  This will improve efficiency of team.

o Crack sealing and asphalt restorations underway

o Striping underway

Item #4C
City Council Meeting

August 21, 2018









City of San Juan Bautista City Building/Planning Projects

Project Name - Current City/Development Projects - 

Upgrades, Changes, Fixes
Issues/Notes/general info Status Permit Issuance Violations Comments/Complaints Questions

Likelihood of 

Completion 

(Red or Green)

Building/Planning

1 Casa Rosa

Project not Approved - Violation issued due to work 

on the interior of the structure without permits or 

plans.  Contact has been made with the property 

owner.  City Staff had a meeting with the owner on 

7/30/18.  He described the situation and how it 

evolved into the situation right now.  Staff stressed 

the importance of getting the building back into 

compliance.  Further review is taking place and fines 

are being assesed. (8/13/18).   

Project was approved by HRB as 

minor alteration (4/4/17).  Scope 

of work indicates major alteration.  

Site Design and Review performed by HRB and 

Planning Commission approved in April of 2017. No 

building permits applied for or approved.

building violation issued - Stop Work 

Order - work commenced without 

building permit. Building Official would 

like to inspect current condition of the 

building. Mandatory inspection 

needed.

Staff has contacted the architect and internal 

discussions were discussed about the integrity 

of the building.  Planning met with Historic 

Society.  Staff has been in contact with the 

applicant.  Further discussion is anticipated.  

Staff did inspections at the site and found 

serious concerns related to the integrity of 

the building.  Staff wants the sidewalk back 

open and the building put back into the 

original state (8/13/18).  

Unknown.  Work is on 

hold because project 

needs an architect to 

draft plans

2 Fault Line Restaurant

Project has not started due to the required work 

having to go throught the Historical Resources Board.  

Garage was damaged by a tree fall in 2/17.  Further 

building review is needed for the demolished garage.  

Historic review is required per City Code that 

references the inventory.  The applicant turned in an 

Architecutral Historians Report.  It was reviewed by 

staff, but further information may need to be 

included to make it valid.  

Historical Evaluation is required.  

Staff met with the architect.  

Project is on hold due to historic and building 

review.  
none 

Staff is working with the applicant to finish the 

accessory building and reopen the restaurant. 

HRB deemed initial work as major alteration 

and will need HRB approval.  Staff has been in 

contact with the applicants.  More 

information is needed about the property.  

The applicant was emailed copies of the 

application to be completed.  It should be 

received by 8/17.  Application and all 

components and application fee to be turned 

in.  Staff is willing to meet with the applicant 

and have it turned in (8/13/18).   

unknown

3 10 Franklin existing contruction and demolition

approved per permit in 2015.  construction has been 

ongoing.  A new address was assigned from the 

existing structures to the large multi-family 

structure in June of 2018.

phase 1 for the multi-unit building 

construction

yes. For the large multi-family building and a 

remodel for one of the existing homes onsite
none 

It is anticipated to demolish at least one of the 

other buildings onsite.  Addresses have been 

assigned.  The property is included in the 

rezoning proposal with 11 Franklin.  The 

property owner has given the ok to include 

his property in that change.  

possibly by the end of 

2018 per the applicant.

4 Harvey's Lockup

progress is being made on the frontage & right-of-

way improvements. Interior sprinklers are not 

approved by Hollister Fire.  Permits to be pulled for 

Sprinklers.   

frontage work is in progress.  Fire 

sprinkler work to be completed 

when frontage work is complete.  

Code enforcement to meet with 

owner.  

No active building permits.  Encroachment permit to 

be pulled as needed.  

requirments of conditions of approval are in 

progress.  

no-ETA.  Owner is 

reaching out to 

Hollister Fire.  

5 Rancho Vista Subdivision 31 active permits, 12 permits undergoing plan check. Under Construction Yes, 31 issued, 12 applications none 

Mylar copies of the final map showing phases 

5-7 were turned in on July 12, 2018.  All 

necessary staff has signed off on the Mylars.  

The applicant has taken them to the County 

Recorder's Office.

To be Determined - 

Estimate of Early 2019

6 Copperleaf Subdivision 20 permits issued as of 6-15-18 Under Construction Permits have been issued none 

Applicant has been granted the deffering of 

two Impact fees pending agreement with city. 

Traffic and Park development fee held until 

approved agreement or Final Inspection on 

each project.

To be Determined - 

Estimate of Winter 

2019
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City of San Juan Bautista City Building/Planning Projects

Project Name - Current City/Development Projects - 

Upgrades, Changes, Fixes
Issues/Notes/general info Status Permit Issuance Violations Comments/Complaints Questions

Likelihood of 

Completion 

(Red or Green)

7 Building Department activity.

Work continues on both subdivisions while smaller 

projects take place inside the city.  No other notable 

projects at this time. 

n/a n/a none 
Code Enforcement is making regular rounds to 

check for work being done without permits.
n/a

8
Well 3 and 6 exchange/Minor subdivision on Mission 

Vineyard and Old San Juan Road

NOE has been recorded and sent to the State.  

Resolution is awaiting signature from Debuty City 

Clerk to make official.  

minor subdivision approved by 

Commission.  Engineering working 

on recording.  

no permits issued none
NOE has been recorded.  Commission 

approved and now to get map recorded. 

August of 2018 for the 

the completion of the 

exchange process that 

includes map recording 

9 70 Muckelemi-No Project name

Applicant wishes to demolish residence that is inside 

the historical inventory to make way for future 

projects.  The process is being reviewed and staff is 

coming up with options for the applicant.  The 

intention is to come up with an alternative instead of 

demolition.  

applicant is inquiring about the 

process involved in demolition.  
no

In September of 2017 it was 

anticipated to hear the case about 

abating the nuisance by City Council.  

The item did not make the agenda.

Staff did a field inspection at the site on 

Monday, July 9, 2018.  Discovered the 

structure is in exceedingly poor condition.  

Staff got a response from OHP, they are not 

sure if the building can be salvaged.  Staff met 

the property owner on 8/2/18.  Discussed 

options and ideas of how to move forward 

with the building.  Further development is 

proposed and more information to follow. 

(8/13/18)

No-ETA yet.

10 Brewery

Project is showing activity towards deed to perfect 

and continuation of project towards to completion.  

Weed cleanup direction has been given to the 

property owner.

no applications yet, working with 

owner for first submittal.
No permits issued none 

Staff has met with a prospective 

buyer/tenant.  He is interested in putting in a 

dance hall/country western style bar.  We 

discussed the current situation and the items 

we need to move forward.  Staff brought it to 

the property owners attention.  They will 

discuss amonst themselves. (8/13/18)

no-ETA yet

11 General Plan Timeline

General Plan was updated and adopted in 2/16.  Staff 

has been gathering information about the General 

Plan and the city limits.  Adjustments to move city 

limits to property lines are being discussed.  The 

housing element is being reviewed to track and turn 

in our housing numbers.  We need to do so per State 

requirement.    

n/a n/a n/a

Staff briefed the Planning Commission on the 

status.  Staff is awaiting submittal of the 

Historic report packet for the HRB before an 

official zoning amendment takes place.  Also, 

staff is working on getting the Housing 

Element squared away for the State. 

n/a

New Development

1 D'Ambrosia First Phase Approved Phase 1 completed

Council Approval of Phase 1.  Permits have been 

previously issued in 10/16, but no construction has 

taken place.  Permits have expired. (permits have a 

lifespan of 6 months).  

none

Staff is getting together the information and 

planning schedule to finish out Phase 2.  

Phase 1 is underway.

The developer has met 

with staff.  Eager to 

continue with the 

project

2 Loazza (957 First Street - 4 Parcel Minor Subdivision)

Review has started.  Waiting for application payment.  

Applicants need to be notified they need to pay their 

application fees all upfront.  Staff and City Manager 

discussed and that was the decision made.  

CEQA review completed.  Staff is 

starting review.  Working out 

payment options.

No permits issued none

Awating the $5,000 payment at this time.  One 

of the commissioners called in stating there is 

construction activity taking place.  Staff 

reviewed this.  The property owner claims 

they are cleaning out the existing building 

and doing some repair work.  Staff informed 

them to check to see if any permits are 

neccessary before the proceed any further. 

(8/13/18)   

unknown
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City of San Juan Bautista City Building/Planning Projects

Project Name - Current City/Development Projects - 

Upgrades, Changes, Fixes
Issues/Notes/general info Status Permit Issuance Violations Comments/Complaints Questions

Likelihood of 

Completion 

(Red or Green)

3
Gas Station to be located along The Alameda and 

Hwy 156

project was proposed, but now on hold due to 

possible litigation 
on hold no permits have been issued none

Planning Commission directed staff to review 

and see if the project can be reserected 

perhaps.  Staff work to be done on this matter.

Active litigation is 

taking place.  

4
Long Building/lumber yard next to Velero Gas Station 

at 50 Monterey Street

Buildings are on site and visible activity is taking 

place.  It is unclear of the type of activity onsite 

whether it would be residential or if there is a 

commercial use taking place.  

Under investigation no permits have been issued.

Code compliance is investigating the 

site.  Activity appears to be taking place 

without necessary City clearances.

Staff had a meeting on 8/13/18.  It is 

discussed that the site be rezoned to Mixed 

Use instead of its existing zoning of 

commercial.  (8/13/18)  

Staff will inspect the 

site and report back to 

higher-ups with more 

information.  

5 Midnight Express Approved by Commission Resolution
Applicant is currently working on 

bringing utilties to site.
Permit issued for main electrical service. none

Staff is coordinating with the applicant to 

discuss cost estimates of roadway 

improvements.  Staff was contacted by a 

propospective applicant who is interested in 

putting in a cold storage and distribution 

center.  Staff gave midnight express contact 

info and told midnight express about the 

situation.  (8/13/18).

staff is working with 

the applicant about 

roadway 

improvements

Infrastructure

Traffic Circle

Parking

Signage
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CIP No. Project Name Description Status Tasks / Issues / Notes
Start 

Date

End 

Date

Likelihood of 

Completion 

(Red or Green)

WATER

CIP 26 Well 6
Site Acquisition, Equipping, Permitting and 

Connection to City Walter System

- Parcel Map that creates Well Lot was approved 

at 6/12/19 Planning Commission Meeting.  Should 

be recorded by 6/30/18

- Award of Contract was approved at 7/17/18 City 

Council meeting.  Contract and Bond Forms were 

emailed to Mike Maggiora on 7/20/18.  I 

contacted Mike on 8/7/18 to get status of these 

documents

-Issued Bid Documents on 6/29/18 for converting 

the Coke ag well to municipal well 6.  Issued 

Addenddum #1 on 7/06/18.

- Bid Opening was 7/11/18

- Coke Parcel Map was recorded at County 

Recorder on 8/08/18

- Arranging kick-off meeting with Maggiora Well 

Drilling

Prep Bid Document: June 2018

Bid Period: June/July 2018

Contract Award: July 2018

Construct: Sept/Oct 2018

Nov 2018

CIP 27 Water Master Plan Have Consultant prepare Water Master Plan

On 3/16/18 Tony Akel emailed a letter proposal 

with two options ($25,000 or more detailed study 

for $40,000)

Prepare and issue RFP by 8/28/18

   - Include Alignment study and conceptual cost for 

pipeline from Hollister??

Prep RFP: August 2018

RFP Period: Sept 2018

Contract Award: Oct 2018

Prepare Master Plan: Nov 2018 - Feb 2019

Carry-

over
Iron/Manganese Treatment Plant

- On 8/3/18 City Manager emailed ATEC Systems 

Associates to discuss procurement of the 

treatment equipment

Pellet Plant Install Pellet Plant for water treatment

Prepare Bid Document for contractor to use parts 

for existing pellet plant and assemble and connect to 

raw water supply

CIP 32 1.3M Water Tank Maintenance Contract
Inspection of interior and exterior of Water Tank 

should occur every 5 to 7 years

Obtained contractor's quote on 6/22/18 and 

forwarded to city staff on 6/22/18 with 

recommendation to authorize the work.

- This $4,400 effort was authorized on 6/29/18.  

Lead time is approx. 12-weeks.

- Emailed the contractor on 8/10/18 to learn if 

there's a date for the inspection

WASTEWATER

CIP 33 Sludge Removal
Remove 400 to 500 tons of sludge from Pond 2 and 

haul to John Smith Landfill for disposal

On 5/30/18 submitted memo to Michaele on our 

recommended approach

Preparing bid documents for $400,000 sludge 

removal project based on FY2018/19 budget

Met with Allen at MH Engineering (civil engineer) 

on 8/02/18 for the Hillside Vista Project regarding 

having a staging area for the sludge removal 

operation.  Also met with John Pugliaresi of 

Synagro Technologies on 7/31/18 and reviewed 

the steps and items to include in our bid document

Concept Plan/Cost: April/May 2018

Prep Bid Document: July 2018

Bid Period: August 2018

Contract Award: Sept 2018

Construct: Oct/Nov 2018

CIP 36 WWTP Capital Planning
Determine repairs and upgrades to ensure plant 

operation and compliance with RWQCB Permit

Per 6/28/18 meeting with City Manager, will include 

WWTP Capital Improvement Planning scope in 

Water and Sewer Master Planning RFP.

On 7/26/18 recommended that city engage Dudek 

Consulting for Risk Analysis/Capital Planning effort

Prep RFP: July 2018

RFP Period: August 2018

Contract Award: Sept 2018

Prepare Master Plan: Oct - Dec 2018

CIP 36 Sewer Master Plan Have Consultant prepare Sewer Master Plan

Per 6/28/18 meeting with City Manager, will include 

preparation of Sewer Master Plan as optional item in  

Request for Proposals for Water Master Plan

Prep RFP: July 2018

RFP Period: August 2018

Contract Award: Sept 2018

Prepare Master Plan: Oct - Dec 2018
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CIP No. Project Name Description Status Tasks / Issues / Notes
Start 

Date

End 

Date

Likelihood of 

Completion 

(Red or Green)

City of San Juan Bautista City Engineering Projects (8/10/2018)

Contract Operation of Wastewater Treatent Plant
Prepare and issue Request for Proposal for Contract 

WWTP Operator

On 7/18/18 meet with staff from Veoila and gave 

them a tour of the WWTP for basis of them 

developing contract CPO scope of work and plant 

upgrades.  Will work with the City Manager to 

issue a RFP for contract CPO duties

- Follow-up meeting was held on 7/26/18 with 

Veolia and City Manager

- City Manager and City Engineer met with 

Bracewell Engineering staff on 8/09/18 and 

discussed their Notice of Termination of the O&M 

contract

Prep RFP: August 2018

RFP Period: Sept 2018

Contract Award: Oct/Nov 2018

ROADS / PARKING / SIDEWALKS / TRAILS

CIP 9 3rd between Tahualmemi and Muckelemi Repave street
Preparing Concept Layout in order to prepare Cost 

Estimate

- Perform site visit to observe pavement conditions

- Obtain Geotechnical Report for new pavement 

section

Concept Plan/Cost: Oct 2018

Prep Bid Document: Nov 2018

Bid Period: January 2019

Contract Award: March 2019

Construct: April/May2019

4/30/2019

CIP 11 Muckelemi Street between 4th and Monterey Reconstruct half-street
Preparing Concept Layout in order to prepare Cost 

Estimate

- Perform site visit to observe pavement conditions

- Obtain Geotechnical Report for new pavement 

section

Concept Plan/Cost: Oct 2018

Prep Bid Document: Nov 2018

Bid Period: January 2019

Contract Award: March 2019

Construct: April/May2019

4/30/2019

CIP 12 5th Street between Franklin to Mission Reconstruct street
Preparing Concept Layout in order to prepare Cost 

Estimate

- Site visit was 5/22/18

- Need to obtain Geotechnical Report for new 

pavement section

Concept Plan/Cost: Oct 2018

Prep Bid Document: Nov 2018

Bid Period: January 2019

Contract Award: March 2019

Construct: April/May2019

4/30/2019

BUILDINGS AND PARKS

Carry-

over
City Hall ReRoof ReRoof City Hall

Issued for bid in April and no bids were received 

at 5/08/18 bid opening.

Reissued for bid on 7/13/18

-Emailed revised bid documents to City Manager on 

6/07/18

- Reissued for bids on 7/13/18

- PreBid Meeting/Site Visit on 6/31/18

- Bid opening on 8/14/18

Prep Bid Document: done

ReBid:  July 2018

Contract Award: August 2018

Construct:  Sept/Oct 2018

City Hall Termite Treatment Address Termite activity and damage at City Hall
We obtained quotes from Casners and Terminix 

for tenting fumigation and spot treatment option

Need to present recommendation to City Manager 

to contract with Casner for spot treatment 

CIP 23 Corp Yard install gutters, reroof shed Install gutters at PW Building and ReRoof shed include this work in City Hall ReRoof Contract

SPECIAL PROJECTS

City GIS Map
on 4/13/18 Rene Anchieta of SB County 

completed an initial mapping effort

City PW Staff should review GIS map to confirm 

water, sewer and storm drain facilities

Valle Vista Landscaping and Lighting District Annual Administration of Assessment District
Annual Engineers Report was presented and 

approved the 6/19/18 City Council Meeting

City staff to forward FY2018/19 Assessments to 

County Assessor
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