
 City of San Juan Bautista 
The “City of History” 

      www.san-juan-bautista.ca.us 

 AGENDA 

 REGULAR CITY COUNCIL MEETING 

CITY HALL COUNCIL CHAMBERS 
311 Second Street 

San Juan Bautista, California 

TUESDAY – MAY 19, 2020 

~ PUBLIC PARTICIPATION BY ZOOM ONLY ~ 

DO NOT ATTEND THIS MEETING IN PERSON*

Join Zoom Meeting at https://zoom.us/j/84385765174 

Meeting ID# 843 8576 5174 
NO PASSWORD 

Dial by your location +1 669 900 6833 US (San Jose) 

ZOOM TUTORIAL - https://www.youtube.com/watch?v=fMUxzrgZvZQ 

MEETING LIVE STREAMED AT CMAPTV.ORG, CHANNEL 17

1. Call to Order 6:00 PM 

Pledge of Allegiance
Roll Call

2. Public Comment

3. Consent Items

All matters listed under the Consent Agenda may be enacted by one motion authorizing actions indicated for those items
so designated. There will be no separate discussion of these items unless requested by a member of the City Council, a
staff member, or a citizen.

A. Approve Affidavit of Posting Agenda
B. Approve Affidavit of Posting Public Hearing Notice

*All residents to follow the Governor's Shelter in Place Order and the CDC Guidelines regarding
preventative measures.  We can all do our part to flatten the curve and prevent further spread of COVID-19.  

Written comments may be mailed to City Hall (P.O. Box 1420, San Juan Bautista, CA 
95045), or emailed to deputycityclerk@san-juan-bautista.ca.us not later than 5:00 p.m., 

May 19, 2020, and will be read into the record during public comment on the item. 

http://www.san-juan-bautista.ca.us/
https://zoom.us/j/
https://www.youtube.com/watch?v=fMUxzrgZvZQ
mailto:deputycityclerk@san-juan-bautista.ca.us
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Executive Summary 
 

Capitol Asset & Pavement Services, Inc. was contracted by the City of San Juan Bautista to 

perform visual inspections of all of the paved streets maintained by the City.  All 9.85 centerline 

miles of paved streets maintained by the City were evaluated in accordance with MTC standards 

and the Streetsaver Online 9.0 database was updated with the inspection data.  Inspections were 

completed in February, 2020.   

 

The maintenance decision tree treatments and costs were reviewed and updated to reflect current 

pavement maintenance treatment prices. A budgetary needs analysis was performed based on the 

updated inspections and treatment costs and four budget scenarios were evaluated to compare the 

effects of various funding levels.   

 

The City’s street network consists of 9.85 centerline miles of streets.  A detailed visual 

inspection of the City’s streets resulted in a calculated average PCI of 62.  Using a 0-100 PCI 

scale, with 100 being the most favorable, a rating of 62 places the City’s street network in the  

'Fair' condition category.  

    

Four scenarios were analyzed for various street maintenance funding levels.  The budgets include 

preventative maintenance and rehabilitation work for existing paved street surfaces.  The 

recommended strategy for street maintenance, along with current prices for the treatments, is 

represented in the Streetsaver decision tree matrix.  This matrix defines what treatments need to 

be applied to streets in varying PCI conditions.  Utilizing this decision matrix, it was determined 

that the City will need to spend $6.36 million over the next five years to bring the street network 

into ‘optimal’ condition, or an overall street network PCI of 88.  At this level, the City should be 

able to maintain the street network in the future with primarily cost-effective preventative 

maintenance treatments (crack seals and surface seals).  Comparing this with the current funding 

level of  $0.9 million over the next five years shows that the average network PCI decreases by 

five points, to 57 by 2024.  Scenarios were also run to determine the funding level required to 

maintain the overall network PCI at the current level 62 as well as increase the overall network 

PCI by five points over the next five years.  Scenario analyses show that at current funding 

levels, the overall street condition will likely decline.  Table 1 summarizes the findings of the 

Scenarios.   
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Table 1 – Summary of outcome of different funding levels (Scenarios) 

Average yearly 

budget 

 $1.27 million  

(1-Unconstrained 

Needs) 

 $175,624 

(2-Current Funding 

- $176kyear) 

$322,201 

(3-Maintain 

Current PCI (62)) 

$491,149 

(4-Increase PCI 

5 points (to 67)) 

Total budget for 5 

years 
$6.36 million  $0.9 million  $1.6 million  $2.5 million 

Current PCI 62 62 62 62 

Current % in      

'Good' condition 
47.6% 47.6% 47.6% 47.6% 

PCI after 5 years 

(change) 

88 

(+26) 

57 

 (-5) 

62 

(0) 

67 

(+5) 

Backlog after 5 years 
$0  $5.6 million  $4.8 million  $3.8 million 

% 'Good'  in 5 years 98.9% 55.9% 63.2% 70.4% 

% 'Fair'  in 5 years 
1.1% 1.1% 1.1% 1.1% 

% 'Poor'  in 5 years 
0.0% 15.7% 9.7% 8.6% 

% 'Very Poor’  

in 5 years 
0.0% 27.4% 26.0% 19.9% 

 

 
Purpose 
 

This report is intended to assist the City of San Juan Bautista with identifying street maintenance 

priorities specific to the City.  

 

The report examines the overall condition of the street network and highlights the impacts of 

various funding levels on the network pavement condition and deferred maintenance funding 

shortfalls.  The Metropolitan Transportation Commission, MTC, Streetsaver Pavement 

Management Program (PMP) was used for this evaluation.  The intent of this program is to develop 

a maintenance strategy that will improve the overall condition of the street network to an optimal 

Pavement Condition Index (PCI) in the low to mid 80’s and also to maintain it at that level.   

 

The MTC Streetsaver program maximizes the cost-effectiveness of the maintenance treatment plan 

by recommending a multi-year street maintenance and rehabilitation plan based on the most cost-

effective repairs available.  A comprehensive preventative maintenance program is a critical 

component of this plan, as these treatments extend the life of good pavements at a much lower cost 

than rehabilitation overlay or reconstruction treatments.  To this end, various ‘what-if’ analyses 

(scenarios) were conducted to determine the most cost-effective plan for maintaining the City’s 

street network over five years and at various funding levels. 
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Pavement Management Strategy 
 

Pavement Management is a set of tools and philosophies designed to manage the maintenance 

activities of asphalt concrete and Portland concrete pavements.   A Pavement Management System 

consists of a module to keep track of existing and historical pavement condition data and a decision 

making process to help choose the most cost-effective maintenance strategies and which streets to 

treat when.   

 

Conventional wisdom of most public works and street department agencies has been to treat streets 

in a “worst-first” philosophy.  Under this “worst-first” policy, streets are allowed to deteriorate to a 

nearly failed condition before any rehabilitation (such as overlays or reconstructions), are applied.  

This can also be called the “don’t fix if it isn’t broke” mentality.     

 

Pavement management systems are designed with a more cost-effective, “best-first” approach.  The 

reasoning behind this philosophy, is that it is better to treat streets with lower-cost, preventative 

maintenance treatments, such as slurry seals, chip seals, and crack seals, and extend their life cycle 

before the street condition deteriorates to a state where it requires more costly rehabilitation and 

reconstruction treatments.  Generally, paved streets spend about three-quarters of their life-cycle in 

fair to good condition, where the street shows little sign of deterioration and has a high service 

level.  After this time, the street condition begins to deteriorate at a rapid rate and, if not maintained 

properly, will soon reach a condition where it will require costly overlays and reconstructions.  If 

treated with a surface seal and other preventative measures, the street condition will remain at a 

good level for a longer period of time.  Figure 1 shows a typical condition deterioration curve for a 

street.   

 

Figure 1 – Street Condition over time 

  

Cost - $6.50 /sq yd 

Cost $44/sq yd 

Further delays result in failed road 
requiring reconstruction $68/sq yd 

Additional 40% drop in 
quality in next 12% of 
service life 

40% drop in quality in 
first 75% of service 
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Existing Pavement Condition 
 

The City is responsible for the repair and maintenance of 9.85 centerline miles of paved streets. The 

City’s street network replacement value is estimated at $12.93 million.1  This asset valuation 

assumes replacement of the entire street network in present day dollars (street base and surface 

only, not curbs or sidewalk).   This represents a significant asset for City officials to manage.   

 

The average overall network Pavement Condition Index (PCI) of the City’s street network is 62, 

which indicates that the street network is in ‘Fair’ condition.  The PCI is a measurement of 

pavement condition that ranges from 0 to 100.  A newly constructed or overlaid street would have a 

PCI of 100, while a failed street (requiring complete reconstruction) would have a PCI under 25.  

Appendix B contains a report detailing the PCI information for each street. 

 

Table 2 details the network statistics and pavement condition by functional class.   

 

Table 2 – Street Network Statistics and Average PCI by Functional Class 

Functional 

Class 

# of Sections Centerline 

Miles 

Lane 

Miles 

 Average   

    PCI 

Arterial 1 0.13 0.27  83 

Collector 28 3.65 7.30  61 

Residential 63 6.07 12.13  63 

Totals 92 9.85 19.70  62 

 

Table 3 and Figure 2 details the percentage of the street network area by each PCI range or 

condition category.   

 

Table 3 and Figure 2 – Percent Network Area by Functional Class and Condition  

Condition 

Class 

PCI 

Range 

Arterial Collector Residential 

 

Total 

Good 

(I) 

70-100 1.5% 17.1% 29.1% 47.6% 

Fair 

(II/III) 

50-70 0.0% 2.3% 7.0% 9.3% 

Poor  

(IV) 

25-50 0.0% 16.5% 24.1% 40.5% 

Very Poor 

(V) 

0-25 0.0% 0.9% 1.7% 2.6% 

Totals  1.5% 36.7% 61.9%  
 

 
 

 

 

 
1 Replacement value is calculated as the current cost to reconstruct each street in the network , based on the values in 

the Streetsaver decision tree.  This does not include sidewalks or curb. 

Good, 
47.6%

Fair, 
9.3%

Poor, 
40.5%

Very 
Poor, 
2.6%
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Present Cost to Repair the Street Network 
 

The MTC Pavement Management Program (PMP) is designed to achieve an optimal network PCI 

somewhere between the low and mid 80’s, which is in the middle of the good condition category.  

In other words, the system will recommend maintenance treatments in an attempt to bring all of the 

streets in the City to a 'Good' condition, with the majority of the streets falling in the low to mid 

80’s PCI range.  Streets will remain in the 'Good' condition category for a longer period of time if 

relatively inexpensive preventive maintenance treatments are used.  Once the PCI falls below 70, 

more expensive rehabilitation treatments will be needed.  

 

The Budget Needs module of the PMP estimates a necessary funding level for the City’s pavement 

preservation and rehabilitation program of $6.36 million2 over the next five-year period (2020– 

2024) in order to improve and maintain the street network PCI at an optimal level in the lower to 

mid 80’s. Of this total, approximately  $1.6 million is needed in the first year alone.  As mentioned 

earlier, the average PCI for the City’s streets is 62, which is in the 'Fair' condition category.  Why 

then, does it cost so much to repair the City’s streets, and why bother improving them? 

 

First, the cost to repair and maintain a pavement depends on its current PCI.  In the 'Good' category, 

it costs very little to apply preventive maintenance treatments such as crack and surface seals (slurry 

seal), which can extend the life of a pavement by correcting minor faults and reducing further 

deterioration.  Minor treatments are applied before pavement deterioration has become severe and 

typically costs less than $6.50  per square yard3.  47.6% of the City’s street network would benefit 

from these relatively inexpensive, life-extending treatments. 

 

9.3% of the City’s street network falls into the 'Fair' condition category.  Pavements in this range 

show some form of distress caused by traffic load related activity or environmental distress that 

requires more than a life-extending treatment.  At this point, a well-designed pavement will have 

served at least 75 percent of its life, with the quality of the pavement dropping approximately 40 

percent.  The street surface may require a thin AC overlay at a cost from $26 /square yard. 

 

40.5% of the City’s street network falls into the ‘Poor’ condition category.  These pavements are 

near the end of their service lives, and often exhibit major forms of distress such as potholes, 

extensive cracking, etc.  At this stage, the street typically requires 3 inch overlay with digouts at a 

cost of $44 /square yard.   

 

2.6% of the City’s street network falls into the ‘Very Poor’ condition category. Streets in the ‘Very 

Poor’ condition category indicate that the street has failed.  These pavements are at the end of their 

service lives and have major distresses, often indicating the failure of the sub base.  Streets at this 

stage require major rehabilitation, usually the complete reconstruction of the street surface and sub-

base.  An alternative treatment to a full reconstruction is a full depth reclamation (FDR). The FDR 

procedure pulverizes the existing failed asphalt and blends it with the underlying base, sub base, 

and/or underlying materials. These materials are then mixed together with cement and compacted to 

provide a new thicker and stabilized base. An asphalt concrete overlay is then applied to complete 

the FDR process. This a provides a new stronger, longer-lasting street structure using recycled 

 
2 Treatment costs are based on this year’s average costs per square yard, with future years including a 3% inflation 

adjustment per year after 2020. 
3 For detailed treatments and costs used in analysis for this report, see appendix C – Decision Tree report 
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materials from the previously failed street.  The FDR treatment costs approximately $68 per square 

yard. 

 

One of the key elements of a pavement repair strategy is to keep streets that are in the 'Good' or 

'Fair' categories from deteriorating.  This is particularly true for streets in the 'Fair' range, because 

they are at the point where pavement deterioration accelerates if left untreated.  However, the 

deterioration rate for pavements in the ‘Poor’ to ‘Very Poor’ range is relatively flat and the 

condition of these streets will not decline significantly if repairs are delayed.  As more 'Good' 

streets deteriorate into the 'Fair', ‘Poor’, and ‘Very Poor’ categories, the cost of deferred 

maintenance will continue to increase.  The cost of the deferred maintenance backlog will stop 

increasing only when enough funds are provided to prevent streets from deteriorating into a worse 

condition category, or the whole network falls into the ‘Very Poor’ category (i.e. cannot deteriorate 

any further).  The deferred maintenance backlog refers to the dollar amount of maintenance and 

rehabilitation work that should have been completed to maintain the street in ‘Good’ condition, but 

had to be deferred due to funding deficiencies for preventative maintenance and/or pavement 

rehabilitation programs. The actual repairs that are being deferred are often referred to as a 

“backlog.” 

 

Future Expenditures for Pavement Maintenance 
Assuming projected funding is allocated for pavement maintenance; we anticipate that the City will 

spend  $0.9 million on pavement maintenance rehabilitation during the next five years (2020- 2024) 

as detailed on Table 4. 

 
Table 4.  Projected Pavement Budget for 2020 to 2024 

2020 2021 2022 2023 2024 Total 

$173,550  $175,010  $174,200  $185,300  $170,060  $878,120  

 

Budget Needs 
Based on the principle that it costs less to maintain streets in good condition than bad, the MTC 

PMP strives to develop a maintenance strategy that will first improve the overall condition of the 

network to an optimal PCI somewhere between the low and mid 80’s, and then sustain it at that 

level.  The average PCI for the City is 62, which is in the 'Fair' condition category.  Current funding 

strategies demonstrate there is a  $3.9 million deferred maintenance backlog4 in the first year of the 

scenario.  If these issues are not addressed, the quality of the street network will inevitably decline.  

In order to correct these deficiencies, cost-effective funding and street maintenance strategies must 

be implemented. 

 

The first step in developing a cost-effective maintenance and rehabilitation strategy is to determine, 

assuming unlimited revenues, the maintenance “needs” of the City’s street network. Using the PMP 

budget needs module; street maintenance needs are estimated at $6.36 million over the next five 

years. If the City follows the strategy recommended by the program, the average network PCI will 

increase to 88.  If, however, current pavement maintenance funding is exhausted and little or no 

maintenance is applied over the next five years, already distressed streets will continue to 

 
4      Definition of deferred maintenance backlog can be found in Appendix A 
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deteriorate, and the network PCI will drop to 52.  The results of the budget needs analysis are 

summarized in Table 5.5 

 
Table 5.  Summary of Results from Needs Analysis 

Fiscal Years 2020 2021 2022 2023 2024 Total 

PCI with Treatment 74 72 73 82 88 --- 

PCI, no Treatment 63 60 57 55 52 --- 

Budget Needs Total $1,593,421  $346,877  $750,097  $2,003,137  $1,671,314  $6,364,846  

Rehabilitation Portion $1,545,740  $334,461  $744,626  $2,002,819  $1,595,234  $6,222,880   

Preventative 
Maintenance Portion 

$47,681  $12,416  $5,471  $318  $76,080  $141,966  

 

Table 5 shows the level of expenditure required to raise the City’s pavement condition to an optimal 

network PCI of 88 and eliminate the current maintenance and rehabilitation backlog.  The results of 

the budget needs analysis represent the ideal funding strategy recommended by the MTC PMP.  Of 

the  $6.4 million in maintenance and rehabilitation needs shown, approximately  $6.2 million or 

97.8% is allocated for the more costly rehabilitation and reconstruction treatments, while  $141,966 

or 2.2%  is earmarked for preventive maintenance or life-extending treatments.  $105,897 of the 

rehabilitation portion is for “rehabilitative” slurry seals (seals applied to streets with a PCI between 

50 and 70). 

 

Figure 4 is based on the budget needs predictive module.  The pavement management program is 

recommending a funding level of $6.36 million over a five-year period.  Figure 4 illustrates the 

funding distribution by street functional classification. 

 
Figure 4.  Budget Needs Funding  

Distribution by Functional Classification 

 

 
5 Actual program outputs are included in Appendixes B through F 

Arterial, 
$18,408

Collector, 
$2,529,100

Residential, 
$3,817,338
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Budget Scenarios 
 

Having determined the maintenance and rehabilitation needs of the City’s street network, the next 

step in developing a cost-effective maintenance and rehabilitation strategy is to conduct ‘what-if’ 

analyses.  Using the PMP budget scenarios module, the impact of various budget scenarios can be 

evaluated.  The program projects the effects of the different scenarios on pavement condition PCI 

and deferred maintenance (backlog).  By examining the effects on these indicators, the advantages 

and disadvantages of different funding levels and maintenance strategies become clear.  For the 

purpose of this report, the following scenarios were run for five (5)-year periods (2020-2024).    

The results are summarized in Table 6. 

 

1. Unconstrained (zero “deferred maintenance”) — The annual amounts, as identified in 

the budget needs analysis totaling $6.36 million, were input into the scenarios module. 

This scenario shows the effects of implementing the ideal investment strategy (as 

recommended by the MTC PMP Needs module).   

2. Current Investment Level  — An average annual budget of $175,624 was evaluated over 

five years, for a total of  $0.9 million, to determine the effects of continuing pavement 

maintenance at the current budget level.  The overall network PCI decreases by five 

points, to 57, under this funding level.   

3. Maintain Current PCI — An annual funding level of $322,201 per year, for a five year 

total of  $1.6 million, should maintain the overall network PCI of 62 over the duration of 

the five-year analysis period. 

4. Increase PCI 5 points — A scenario to determine the funding required to increase the 

overall network PCI by 5 points over the next five years was analyzed.  It was 

determined that  $2.5 million would be required over the next five years to achieve this 

goal.  This would result in an overall network PCI increases by five points, to 67 over 

the next five years. 

 

Table 6. Scenario Summary 

Scenario Name 
5 Year Budget 
 

2024 PCI 
(change) 

2024 Deferred 
Maintenance 

2024 
% Good 

2024 
% Very Poor 

1 – Unconstrained $6.36 million   88    (+26) $0  98.9% 0.0% 

2 – Current Investment  $0.9 million   57       (-5)  $5.6 million 55.9% 27.4% 

3 – Maintain Current PCI  $1.6 million   62         (0)  $4.8 million 63.2% 26.0% 

4 – Increase PCI 5 points  $2.5 million   67      (+5)  $3.8 million 70.4% 19.9% 
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Scenario 1 — Unconstrained Needs (zero deferred maintenance) 

This scenario shows the effects of implementing the ideal investment strategy (as recommended by 

the MTC PMP needs module).  Because it is more cost-effective to eliminate the deferred 

maintenance backlog as quickly as possible, the bulk of the deferred maintenance needs are 

addressed in the first year of the five-year program, raising the overall average network PCI to 62.  

The PCI continues to increase over the entire time period, reaching 88 by 2024.  By 2024, 98.9% of 

the network improves into the 'Good' condition category, a significant increase from the current 

level of 47.6% in 'Good' condition. These results are shown in both Table 7 and Figure 5. 

 

Table 7.  Summary of Results from Scenario 1 — Unconstrained Needs 

 2020 2021 2022 2023 2024 Total 

Budget Total $1,593,421  $346,877  $750,097  $2,003,137  $1,671,314  $6,364,846  

Rehabilitation 
budget 

$1,545,740  $334,461  $744,626  $2,002,819  $1,595,234  $6,222,880  

Preventative 
Maintenance 
budget 

$47,681  $12,416  $5,471  $318  $76,080  $141,966  

Deferred 
Maintenance 

$0  $0  $0  $0  $0  --- 

PCI 74 72 73 82 88  

 
Figure 5.  Summary of Results from Scenario 1 — Unconstrained Needs 
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Scenario 2 — Current Investment Level 

This scenario shows the effects of the City’s current planned budget for street maintenance of  $0.9 

million over five years. Under this scenario, the overall network PCI decreases by five points, from 

62 currently, to 57 by 2024.  The deferred maintenance backlog increases from  $3.9 million in 

2020, to  $5.6 million in 2024.   The percentage of the street network in ‘Very Poor’ condition 

increases from 2.6% currently, to 27.4% in 2024.  The percentage of the street network in 'Good' 

condition increases, from 47.6% currently, to 55.9% in 2024.  Results are illustrated in Table 8 and 

Figure 6.   

 

Table 8.  Summary of Results from Scenario 2 — Current Investment Level 

 2020 2021 2022 2023 2024 Total 

Budget Total $173,550  $175,010  $174,200  $185,300  $170,060  $878,120  

Rehabilitation 
budget 

$173,542  $164,037  $168,682  $171,391  $168,683  $846,335  

Preventative 
Maintenance 
budget 

$0  $10,970  $5,471  $13,904  $1,369  $31,714  

Deferred 
Maintenance 

$3,928,470  $4,098,194  $4,421,052  $5,083,361  $5,599,717  --- 

PCI 64 62 61 59 57  

   Figure 6.  Summary of Results from Scenario 2 — Current Investment Level 
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Scenario 3 — Maintain Current PCI 

This scenario analyzes the funding level that would be required to maintain the current network PCI 

of 62 over the next five years.  An annual investment level of $322,201, for a total of  $1.6 million 

over five years, would be needed.  Under this scenario, the PCI remains at the current level of 62 

through 2024.  At this funding level the deferred maintenance backlog increases from $3.8 million 

in 2020, to $4.8 million by 2024.  The percentage of the street network in the ‘Good’ condition 

category increases to 63.2% in 2024, from the current level of 47.6%.  The percentage of roads in 

‘Very Poor’ condition increases to 26.0% from the current level of 2.6%.  These results are 

illustrated in Table 9 and Figure 7. 

 

Table 9.  Summary of Results, Scenario 3 — Maintain Current PCI 

 2020 2021 2022 2023 2024 Total 

Budget Total $319,490  $319,282  $323,685  $324,912  $323,636  $1,611,005  

Rehabilitation 
budget 

$307,056  $315,972  $315,796  $324,692  $301,548  $1,565,064  

Preventative 
Maintenance 
budget 

$12,434  $3,310  $7,889  $220  $22,088  $45,941  

Deferred 
Maintenance 

$3,782,523  $3,803,594  $3,968,082  $4,477,184  $4,821,673  --- 

PCI 65 64 63 63 62  

 

Figure 7.  Summary of Results from Scenario 3 — Maintain Current PCI 
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Scenario 4 — Increase PCI 5 points 

This scenario analyzes the funding level that would be required to increase the current network PCI 

by five points over the next five years.  Under this scenario the PCI increases by five points, from 

the current level of 62, to 67 in 2024.  Even at this funding level the deferred maintenance backlog 

increases from  $3.6 million in 2020, to  $3.8 million in 2024.  The percentage of the street network 

in the ‘Good’ condition category increases to 70.4% in 2024, from the current level of 47.6%.  The 

percentage of roads in ‘Very Poor’ condition increases to 19.9% from the current level of 2.6%.  

These results are illustrated in Table 10 and Figure 8. 

 
Table 10.  Summary of Results, Scenario 4 — Increase PCI 5 points 

 2020 2021 2022 2023 2024 Total 

Budget Total $493,378  $495,367  $499,968  $484,782  $482,248  $2,455,743  

Rehabilitation 
budget 

$480,944  $484,397  $480,613  $458,714  $480,879  $2,385,547  

Preventative 
Maintenance 
budget 

$12,434  $10,970  $19,355  $26,068  $1,369  $70,196  

Deferred 
Maintenance 

$3,608,635  $3,448,406  $3,425,958  $3,758,928  $3,784,857  --- 

PCI 67 66 67 67 67  

 

Figure 8.  Summary of Results, Scenario 4 — Increase PCI 5 points 
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A comparison of the four scenarios is summarized in Figures 9 and 10.  Figure 9 depicts the 

deferred maintenance costs as they relate to PCI for the four scenarios evaluated.  Figure 10 depicts 

the percent of the street network in the various condition categories for the four scenarios evaluated. 

 

Figure 9 - Deferred Maintenance and PCI of Scenarios 1-4 

 
Figure 10 – Pavement Condition Category Percentages in 2024 – Scenarios 1-4  
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Recommendations 
 

Of the various maintenance and funding options considered, the ideal strategy for the City is 

presented in Scenario 1, with a five-year expenditure total of $6.36 million.  Not only does this 

surface management plan improve the network to an optimal level of 88, it also eliminates the 

entire deferred maintenance backlog in the first year. As examined scenarios deviate from this 

strategy, the cost to the City will increase in the long term.  However, the amount of funds in the 

first year of expenditure, approximately $1.6 million, may make this strategy unrealistic for the 

City.  This scenario can, however, be used as a base line for comparing other scenarios.   

 

The current five-year funding level totaling  $0.9 million (Scenario 2) will result in the current 

network PCI of 62 decreasing by five point over the course of five. The deferred maintenance price 

tag increases by , from  $3.9 million in 2020, to  $5.6 million in 2024.  By following this strategy 

through 2024, 55.9% of the City’s street will be in the ‘Good’ condition category, an increase from 

the current level of 47.6% in ‘Good’ condition.  At the City’s current funding level, the street 

network condition will decline over the foreseeable future.   

 

Scenario and Needs analyses assume that the City follows a good pavement management 

philosophy of prioritizing preventative maintenance over rehabilitation.  By first ensuring that Good 

streets stay Good, through the use of a cost-effective slurry and crack seal program, the City will 

save money in the long run.  The use of slurry seals with digouts or thin overlays to rehabilitate 

streets in Fair condition should be the second priority, followed by thick overlays with digouts and 

fabric on Poor streets.  Failed streets should be the lowest priority, as the reconstruction (or full 

depth reclamation) that would be required to rehabilitate them are very expensive, and the money is 

better used on more cost-effective treatments to maintain and rehabilitate better streets.   

 

The PMP Budget Needs Module is recommending  $4.94 million for streets in the ‘Poor’ to ‘Very  

Poor’ condition. Because these categories require extensive rehabilitation and reconstruction work,  

the work will consume approximately 77.7% of the planned costs, as estimated by the PMP. This  

places the City in a challenging position of trying to avoid increasing future street rehabilitation  

costs coupled with the risk of a substantial increase in an already significant five year shortfall  

projection. Currently, 2.6% of the street network is in ‘Very Poor’ condition.  This is likely to 

increase to 27.4% in five years if current funding levels continue.  This conclusion is noteworthy to 

the City Council. Unless funding is allocated to support the planned increase in the City’s street 

rehabilitation program, the City may lose the opportunity to utilize lower cost preventative 

maintenance and light overlay treatment options. 

 

As demonstrated in the different scenarios, the City needs to invest a significant amount of money 

on expensive rehabilitation and reconstruction projects.  This will reduce the deferred maintenance 

backlog, increase the network PCI, and allow money to be spent for less capital-intensive 

treatments such as slurry seals, crack sealing, and thin overlays in the future. 

 

Preparation of a budget options report is just one step in using the MTC PMP to build an effective 

street maintenance program.  Recommendations for further steps are: 

 

• Link major street repairs with utility maintenance schedules to prevent damage to newly paved 

street surfaces. 
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• Obtain detailed subsurface information on selected sections before major rehabilitation projects 

are contracted.  Costs for large rehabilitation projects are extremely variable and estimates can 

sometimes be reduced following project-level engineering analysis.  It is possible that only a 

portion of a street recommended for reconstruction actually requires such heavy-duty repair. 

 

• Evaluate the specific treatments and costs recommended by the PMP, and modify them to 

reflect the actual repairs and unit costs that are expected to be used. 

 

• Test other budget options with varying revenues and preventive maintenance and rehabilitation 

splits. 

 

In addition to performing cyclic pavement condition inspections, unit cost information for the 

applications of various maintenance and rehabilitation treatments should be updated annually in the 

PMP ‘Decision Tree Module’.  If this data is not kept current, the City runs the risk of understating 

actual funding requirements to adequately maintain the street network.  A pavement inspection 

cycle that would allow for the inspection of streets every three years is recommended.  

 

The City has completed the foundation work necessary to execute a successful pavement 

management plan.  At the current investment level, the overall street condition will likely decline, 

and the deferred maintenance backlog will likely increase.   Additional funding should be allocated 

for street maintenance. 

 

As more ‘Fair’ streets deteriorate into the ‘Poor’ and ‘Very Poor’ categories, the cost of deferred 

maintenance will continue to increase.  The cost of the deferred maintenance backlog will stop 

increasing only when enough funds are provided to prevent streets from deteriorating into a worse 

condition category, or when the whole network falls into the ‘Very Poor’ category (i.e. cannot 

deteriorate any further).  At that time, the network would have to be replaced at a cost of $12.93 

million.   



   

  

 

 

 

 

 

 

 

Appendix A 

 

Definitions 
 

  



   

  

 

The Pavement Condition Index, or PCI, is a measurement of the health of the pavement network or 

condition and ranges from 0 to 100.  A newly constructed street would have a PCI of 100, while a failed 

street would have a PCI of 10 or less.  The PCI is calculated based on pavement distresses identified in 

the field. 

 

Network is defined as a complete inventory of all streets and other pavement facilities in which the City 

has jurisdiction and maintenance responsibilities. To facilitate the management of streets, they are 

subdivided into management sections identified as a segment of street, which has the same 

characteristics. 

  

Urban Arterial street system carries the major portion of trips entering and leaving the urban area, as 

well as the majority of through movements desiring to bypass the central City. In addition, significant 

intra-area-travel such as between central business districts and outlying residential areas exists. 

 

Urban Collector Street provides land access service and traffic circulation within residential 

neighborhoods, commercial, and industrial areas. It differs from the arterial system in that facilities on a 

collector system may penetrate residential neighborhoods. 

 

Urban Local Street system comprises all facilities not one of the higher systems.  It serves primarily to 

provide direct access to abutting land and access to the higher systems. 

 

Preventive Maintenance refers to repairs applied while the pavement is in “good” condition. Such 

repairs extend the life of the pavement at relatively low costs, and prevent the pavement from 

deteriorating into conditions requiring more expensive treatments.  Preventive maintenance treatments 

include slurry seals, crack sealing, and deep patching. Treatments of this sort are applied before 

pavement deterioration has become severe and usually cost less than $3.00/sq. yd. 

 

Deferred Maintenance refers to the dollar amount of maintenance and rehabilitation work that should 

have been completed to maintain the street in “good” condition, but had to be deferred due to funding 

deficiencies for preventative maintenance and/or pavement rehabilitation programs. The actual repairs 

that are being deferred are often referred to as a “backlog.” 

 

Stop Gap refers to the dollar amount of repairs applied to maintain the pavement in a serviceable 

condition (e.g. pothole patching). These repairs are a temporary measure to stop resident complaints, 

and do not extend the pavement life.  Stopgap repairs are directly proportional to the amount of deferred 

maintenance.   

 

Surface Types – AC is an Asphalt Concrete street that has one year’s asphalt, for example a street that 

has been newly constructed or reconstructed.  In contrast AC/AC is a street that has an overlay 

treatment over the original asphalt construction.  Streets marked as ST do not have an asphalt concrete 

layer, only a surface composed of layers of oil and rock (macadam or chip seal).  Portland Concrete 

Cement streets (PCC) are a mix of Portland cement, coarse aggregate, and sand. 

 

Load related distress -  Load related distresses, such as alligator cracking, rutting, and depressions are 

usually a sign of a sub-base issue, caused by repeated traffic loads. 

 

Non-load related distress - Non-load (or environmental), distresses typically have environmental causes 

related to the pavement becoming older and less elastic (brittle).  Typical non-load distresses are 

longitudinal or transverse cracking, block cracking, and surface weathering and raveling. 



   

  

‘Good’ Condition Category – Streets in 

‘Good’ condition have no to little 

distresses found on them.  These streets 

may have some minor surface weathering 

or light cracking, but can generally be 

maintained with cost-effective 

preventative maintenance treatments 

(surface seals and crack seals). 

 

Pavement is stable. New or lightly worn 

appearance. Minor cracking may be 

present, but cracks are generally less than 

¼” wide or are well sealed. May have 

sporadic cracking in the wheel paths with 

no or only a few interconnecting cracks 

and no spalling or pumping. Minor 

patching and possibly some minor 

deformation evident. Good riding 

qualities. Rutting may be present but is 

generally less than ½”. 

 

 

‘Fair’ Condition Category’ – Streets in 

‘Fair’ condition show some form of 

distress caused by traffic load related 

activity or environmental distress that 

requires more than a life-extending 

treatment.  The MTC Streetsaver program 

separates these into two condition 

categories for the purposes of the analysis.  

Category II – ‘non-load’ and Category III 

– ‘load-related’, based on whether a 

majority of the distresses found had load 

or environmental related causes   

 

Pavement structure is generally stable with 

only minor areas of structural weakness or 

pavement deterioration evident. Cracks, if 

present, have widths generally less then 

¾”. Wheel paths may have widespread, 

but not continuous, cracking with no or 

only a few interconnecting cracks and no 

spalling or pumping. Interconnected 

alligator cracks forming complete patterns, 

or with spalling, are very small localized 

areas and are not representative of the rest 

of the section. The pavement may be 

patched but not excessively. Rutting may 
be present but is generally less than ¾”.   



   

  

 

‘Poor’ Condition Category – Streets in 

‘Poor’ condition are near the end of their 

service lives and often exhibit major 

forms of distress such as potholes, 

extensive alligator cracking, and/or 

pavement depressions. 

 

Areas of instability, structural deficiency, 

or advanced pavement deterioration 

present in small areas (generally <10% of 

total pavement area).  Continuous, 

interconnected alligator cracking often 

present (mostly in wheel paths).  Wheel 

paths may have widespread, and 

continuous, cracking with some 

interconnecting cracks and/or  spalling 

(none or isolated areas of pumping).    

Deformation may be somewhat noticeable.   

 

 

 

 

 

 

 

 ‘Very Poor’ Condition Category - Streets 

in the ‘Very Poor’ condition category 

indicate that the street has failed.  These 

pavements are at the end of their service 

lives and have major distresses, often 

indicating the failure of the sub base 

 

Areas of instability, structural deficiency, 

or advanced pavement deterioration are 

frequent. Large crack patterns 

(alligatoring), heavy and numerous 

patches, potholes, or deformation is  

very noticeable. Rutting, if present, is 

generally greater than ¾”. 

 

 

 

 

 

 

 

 

 



   

   

 

 

 

 

 

 

 

Appendix B 

 

Network Summary Statistics 

 

Network Replacement Cost 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



0.131Arterial 0.27 8325,488

3.6528Collector 7.30 61631,749

5.9262Residential/Local 11.84 621,031,886

0.151Local (7) 0.29 8333,968

9.85Total 19.7092

62Overall Network PCI as of 3/30/2020:

1,723,091

PCITotal Center MilesTotal Sections Total Lane Miles

Network Summary Statistics

Printed: 03/30/2020

City of San Juan Bautista

Total Area (sq. ft.)

Criteria: 1

SS1013

MTC StreetSaver



Arterial AC 0.3 $7.56 25,488 $193

Collector AC 5.5 $7.56 471,387 $3,562

AC/AC 1.6 $7.56 148,686 $1,123

AC/PCC 0.2 $0.00 11,676 $0

Local (7) AC/AC 0.3 $7.56 33,968 $257

Residential/Local AC 11.8 $7.56 1,031,886 $7,796

Functional Class

Network Replacement Cost
Printed: 03/30/2020

City of San Juan Bautista

Surface Type Lane Miles
Unit Cost/

Square Foot
Cost To Replace

(in thousands)
Pavement Area/

Square Feet

Criteria: 1

SS1012

MTC StreetSaver

Grand Total: 19.7 $12,9311,723,091
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Decision Tree



Arterial AC I - Very Good Crack Treatment SEAL CRACKS $2.50 6

Surface Treatment SLURRY SEAL $6.50 9

Restoration Treatment DO NOTHING $0.00 99

II - Good, Non-Load Related SLURRY SEAL $6.50 6

III - Good, Load Related THIN OVERLAY $26.00

IV - Poor EDGE GRD+20%DIG+FAB+3IN OL $44.00

V - Very Poor FULL DEPTH RECLAMATION $68.00

AC/AC I - Very Good Crack Treatment SEAL CRACKS $2.50 6

Surface Treatment SLURRY SEAL $6.50 9

Restoration Treatment DO NOTHING $0.00 99

II - Good, Non-Load Related SLURRY SEAL $6.50 6

III - Good, Load Related THIN OVERLAY $26.00

IV - Poor EDGE GRD+20%DIG+FAB+3IN OL $44.00

V - Very Poor FULL DEPTH RECLAMATION $68.00

AC/PCC I - Very Good Crack Treatment SEAL CRACKS $2.50 6

Surface Treatment SLURRY SEAL $6.50 9

Restoration Treatment DO NOTHING $0.00 99

II - Good, Non-Load Related SLURRY SEAL $6.50 6

III - Good, Load Related THIN OVERLAY $26.00

IV - Poor EDGE GRD+20%DIG+FAB+3IN OL $44.00

V - Very Poor FULL R&R+4IN OL/27IN AB $95.00

PCC I - Very Good Crack Treatment DO NOTHING $0.00 99

Surface Treatment DO NOTHING $0.00 99

Restoration Treatment DO NOTHING $0.00 99

II - Good, Non-Load Related DO NOTHING $0.00

III - Good, Load Related DO NOTHING $0.00

IV - Poor DO NOTHING $0.00

V - Very Poor DO NOTHING $0.00

# of Surface
Seals before

Overlay
Functional Class

City of San Juan Bautista

Printed: 03/31/2020

Decision Tree

Surface Condition Category Treatment Type Treatment
Yrs Between
Crack Seals

Yrs Between
Surface Seals

Cost/Sq Yd,
except Seal

Cracks in LF:

Functional Class and Surface combination not used

Criteria: 1 MTC StreetSaver

  Selected Treatment is not a Surface Seal



Collector AC I - Very Good Crack Treatment SEAL CRACKS $2.50 6

Surface Treatment SLURRY SEAL $6.50 9

Restoration Treatment DO NOTHING $0.00 99

II - Good, Non-Load Related SLURRY SEAL $6.50 6

III - Good, Load Related THIN OVERLAY $26.00

IV - Poor EDGE GRD+25%DIG+FAB+3IN OL $44.00

V - Very Poor FULL DEPTH RECLAMATION $68.00

AC/AC I - Very Good Crack Treatment SEAL CRACKS $2.50 6

Surface Treatment SLURRY SEAL $6.50 9

Restoration Treatment DO NOTHING $0.00 99

II - Good, Non-Load Related SLURRY SEAL $6.50 6

III - Good, Load Related THIN OVERLAY $26.00

IV - Poor EDGE GRD+20%DIG+FAB+3IN OL $44.00

V - Very Poor FULL DEPTH RECLAMATION $68.00

AC/PCC I - Very Good Crack Treatment SEAL CRACKS $2.50 6

Surface Treatment SLURRY SEAL $6.50 9

Restoration Treatment DO NOTHING $0.00 99

II - Good, Non-Load Related SLURRY SEAL $6.50 9

III - Good, Load Related THIN AC OVERLAY (1.5") - CAT II $26.00

IV - Poor EDGE GRD+25%DIG+FAB+3IN OL $44.00

V - Very Poor FULL DEPTH RECLAMATION $68.00

PCC I - Very Good Crack Treatment DO NOTHING $0.00 99

Surface Treatment DO NOTHING $0.00 99

Restoration Treatment DO NOTHING $0.00 99

II - Good, Non-Load Related DO NOTHING $0.00

III - Good, Load Related DO NOTHING $0.00

IV - Poor DO NOTHING $0.00

V - Very Poor DO NOTHING $0.00

# of Surface
Seals before

Overlay
Functional Class

City of San Juan Bautista

Printed: 03/31/2020

Decision Tree

Surface Condition Category Treatment Type Treatment
Yrs Between
Crack Seals

Yrs Between
Surface Seals

Cost/Sq Yd,
except Seal

Cracks in LF:

Functional Class and Surface combination not used

Criteria:          2        MTC StreetSaver

  Selected Treatment is not a Surface Seal



Residential/Local AC I - Very Good Crack Treatment SEAL CRACKS $2.50 6

Surface Treatment DO NOTHING $0.00 7

Restoration Treatment DO NOTHING $0.00 99

II - Good, Non-Load Related SLURRY SEAL $6.50 7

III - Good, Load Related THIN OVERLAY $26.00

IV - Poor EDGE GRD+20%DIG+FAB+3IN OL $44.00

V - Very Poor FULL DEPTH RECLAMATION $68.00

AC/AC I - Very Good Crack Treatment SEAL CRACKS $2.50 6

Surface Treatment DO NOTHING $0.00 7

Restoration Treatment DO NOTHING $0.00 99

II - Good, Non-Load Related SLURRY SEAL $6.50 7

III - Good, Load Related THIN OVERLAY $26.00

IV - Poor EDGE GRD+20%DIG+FAB+3IN OL $44.00

V - Very Poor FULL DEPTH RECLAMATION $68.00

AC/PCC I - Very Good Crack Treatment DO NOTHING $0.00 99

Surface Treatment DO NOTHING $0.00

Restoration Treatment DO NOTHING $0.00 99

II - Good, Non-Load Related DO NOTHING $0.00

III - Good, Load Related DO NOTHING $0.00

IV - Poor DO NOTHING $0.00

V - Very Poor DO NOTHING $0.00

PCC I - Very Good Crack Treatment DO NOTHING $0.00 99

Surface Treatment DO NOTHING $0.00 99

Restoration Treatment DO NOTHING $0.00 99

II - Good, Non-Load Related DO NOTHING $0.00

III - Good, Load Related DO NOTHING $0.00

IV - Poor DO NOTHING $0.00

V - Very Poor DO NOTHING $0.00

# of Surface
Seals before

Overlay
Functional Class

City of San Juan Bautista

Printed: 03/31/2020

Decision Tree

Surface Condition Category Treatment Type Treatment
Yrs Between
Crack Seals

Yrs Between
Surface Seals

Cost/Sq Yd,
except Seal

Cracks in LF:

Functional Class and Surface combination not used

Criteria          3        MTC StreetSaver

  Selected Treatment is not a Surface Seal
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Scenario Analysis Reports 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



YearYearYear Budget PM Budget PM Budget PM

2020 $1,593,421 0%

2021 $346,877 0%

2022 $750,097 0%

2023 $2,003,137 0%

2024 $1,671,314 0%

Projected Network Average PCI by year

Never TreatedYear With Selected Treatment
Treated

Centerline Miles
Treated

Lane Miles
2020 7463 4.492.25

2021 7260 2.001.00

2022 7357 2.101.05

2023 8255 4.002.00

2024 8852 6.023.01

Percent Network Area by Functional Class and Condition Category

Condition

Condition in base year 2020, prior to applying treatments.

Arterial Collector Res/Loc Other Total

I 1.5% 17.1% 29.1% 0.0% 47.6%

II / III 0.0% 2.3% 7.0% 0.0% 9.3%

IV 0.0% 16.5% 24.1% 0.0% 40.5%

V 0.0% 0.9% 1.7% 0.0% 2.6%

Total 1.5% 36.7% 61.9% 0.0% 100.0%

Condition

Condition in year 2020 after schedulable treatments applied.

Arterial Collector Res/Loc Other Total

I 1.5% 22.7% 42.9% 0.0% 67.0%

II / III 0.0% 1.2% 3.1% 0.0% 4.3%

IV 0.0% 12.9% 15.8% 0.0% 28.7%

Total 1.5% 36.7% 61.9% 0.0% 100.0%

Condition

Condition in year 2024 after schedulable treatments applied.

Arterial Collector Res/Loc Other Total

I 1.5% 35.6% 61.9% 0.0% 98.9%

II / III 0.0% 1.1% 0.0% 0.0% 1.1%

Total 1.5% 36.7% 61.9% 0.0% 100.0%

Scenarios - Network Condition Summary

Printed: 03/31/2020

City of San Juan Bautista

Scenario: (1) Unconstrained Needs

Interest: 3% Inflation: 3%

MTC StreetSaverCriteria:

Scenarios Criteria:

1

SS1035



City of San Juan Bautista Scenarios - Cost Summary

Printed: 03/31/2020Interest: 3.00% Inflation: 3.00%

Scenario: (1) Unconstrained Needs

2020 $1,593,421

$1,545,740

$13,702

$193,874

$999,282

$338,882

$47,681 $0$0$0

$0

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

2021 $346,877

$334,461

$6,106

$46,812

$207,331

$74,212

$12,416 $0$0$0

$0

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

2022 $750,097

$744,626

$56,946

$55,388

$66,286

$566,006

$5,471 $0$0$0

$0

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

2023 $2,003,137

$2,002,819

$12,021

$0

$0

$1,990,798

$318 $0$0$0

$0

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

2024 $1,671,314

$718,843

$17,122

$0

$109,230

$592,491

$76,080 $0$0$0

$0

0%

$0

$876,391

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

Functional Class Stop GapRehabilitation Prev. Maint.

Summary

Stop Gap

UnmetFunded

Arterial $0 $18,408 $0 $0

Collector $2,406,805 $122,295 $0 $0

Residential/Local $3,816,075 $1,263 $0 $0

$6,222,880 $141,966 $0Grand Total: $0

Year Budget RehabilitationPM Deferred  Stop GapSurplus PM
Preventative
Maintenance

Scenarios Criteria: 1

SS1034
MTC StreetSaver



YearYearYear Budget PM Budget PM Budget PM

2020 $173,550 0%

2021 $175,010 0%

2022 $174,200 0%

2023 $185,300 0%

2024 $170,060 0%

Projected Network Average PCI by year

Never TreatedYear With Selected Treatment
Treated

Centerline Miles
Treated

Lane Miles
2020 6463 0.840.42

2021 6260 1.780.89

2022 6157 1.300.65

2023 5955 1.560.78

2024 5752 3.121.56

Percent Network Area by Functional Class and Condition Category

Condition

Condition in base year 2020, prior to applying treatments.

Arterial Collector Res/Loc Other Total

I 1.5% 17.1% 29.1% 0.0% 47.6%

II / III 0.0% 2.3% 7.0% 0.0% 9.3%

IV 0.0% 16.5% 24.1% 0.0% 40.5%

V 0.0% 0.9% 1.7% 0.0% 2.6%

Total 1.5% 36.7% 61.9% 0.0% 100.0%

Condition

Condition in year 2020 after schedulable treatments applied.

Arterial Collector Res/Loc Other Total

I 1.5% 18.2% 32.0% 0.0% 51.6%

II / III 0.0% 1.2% 4.5% 0.0% 5.7%

IV 0.0% 16.5% 23.6% 0.0% 40.1%

V 0.0% 0.9% 1.7% 0.0% 2.6%

Total 1.5% 36.7% 61.9% 0.0% 100.0%

Condition

Condition in year 2024 after schedulable treatments applied.

Arterial Collector Res/Loc Other Total

I 1.5% 18.2% 36.2% 0.0% 55.9%

II / III 0.0% 1.1% 0.0% 0.0% 1.1%

IV 0.0% 3.1% 12.5% 0.0% 15.7%

V 0.0% 14.2% 13.1% 0.0% 27.4%

Total 1.5% 36.7% 61.9% 0.0% 100.0%

Scenarios - Network Condition Summary

Printed: 03/31/2020

City of San Juan Bautista

Scenario: (2) Current Funding - $176k/year

Interest: 3% Inflation: 3%

MTC StreetSaverCriteria:

Scenarios Criteria:

1

SS1035



City of San Juan Bautista Scenarios - Cost Summary

Printed: 03/31/2020Interest: 3.00% Inflation: 3.00%

Scenario: (2) Current Funding - $176k/year

2020 $173,550

$173,542

$13,702

$123,466

$36,374

$0

$0 $0$3,928,470$0

$20,660

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

2021 $175,010

$164,037

$6,106

$119,333

$38,598

$0

$10,970 $0$4,098,194$0

$0

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

2022 $174,200

$168,682

$56,946

$55,388

$56,348

$0

$5,471 $0$4,421,052$0

$0

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

2023 $185,300

$171,391

$12,021

$0

$159,370

$0

$13,904 $0$5,083,361$0

$0

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

2024 $170,060

$168,683

$17,122

$42,331

$109,230

$0

$1,369 $0$5,599,717$0

$0

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

Functional Class Stop GapRehabilitation Prev. Maint.

Summary

Stop Gap

UnmetFunded

Arterial $0 $0 $0 $0

Collector $204,665 $30,451 $0 $7,914

Residential/Local $641,670 $1,263 $0 $12,746

$846,335 $31,714 $0Grand Total: $20,660

Year Budget RehabilitationPM Deferred  Stop GapSurplus PM
Preventative
Maintenance

Scenarios Criteria: 1

SS1034
MTC StreetSaver



YearYearYear Budget PM Budget PM Budget PM

2020 $325,000 0%

2021 $325,000 0%

2022 $325,000 0%

2023 $325,000 0%

2024 $325,000 0%

Projected Network Average PCI by year

Never TreatedYear With Selected Treatment
Treated

Centerline Miles
Treated

Lane Miles
2020 6563 1.350.67

2021 6460 1.800.90

2022 6357 1.710.85

2023 6355 1.490.75

2024 6252 3.551.77

Percent Network Area by Functional Class and Condition Category

Condition

Condition in base year 2020, prior to applying treatments.

Arterial Collector Res/Loc Other Total

I 1.5% 17.1% 29.1% 0.0% 47.6%

II / III 0.0% 2.3% 7.0% 0.0% 9.3%

IV 0.0% 16.5% 24.1% 0.0% 40.5%

V 0.0% 0.9% 1.7% 0.0% 2.6%

Total 1.5% 36.7% 61.9% 0.0% 100.0%

Condition

Condition in year 2020 after schedulable treatments applied.

Arterial Collector Res/Loc Other Total

I 1.5% 18.2% 34.1% 0.0% 53.8%

II / III 0.0% 1.2% 3.1% 0.0% 4.3%

IV 0.0% 16.5% 22.9% 0.0% 39.4%

V 0.0% 0.9% 1.7% 0.0% 2.6%

Total 1.5% 36.7% 61.9% 0.0% 100.0%

Condition

Condition in year 2024 after schedulable treatments applied.

Arterial Collector Res/Loc Other Total

I 1.5% 20.7% 41.0% 0.0% 63.2%

II / III 0.0% 1.1% 0.0% 0.0% 1.1%

IV 0.0% 1.6% 8.2% 0.0% 9.7%

V 0.0% 13.3% 12.7% 0.0% 26.0%

Total 1.5% 36.7% 61.9% 0.0% 100.0%

Scenarios - Network Condition Summary

Printed: 03/31/2020

City of San Juan Bautista

Scenario: (3) Maintain Current PCI (62)

Interest: 3% Inflation: 3%

MTC StreetSaverCriteria:

Scenarios Criteria:

1

SS1035



City of San Juan Bautista Scenarios - Cost Summary

Printed: 03/31/2020Interest: 3.00% Inflation: 3.00%

Scenario: (3) Maintain Current PCI (62)

2020 $319,490

$307,056

$13,702

$193,874

$99,480

$0

$12,434 $0$3,782,523$0

$20,021

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

2021 $319,282

$315,972

$6,106

$46,812

$263,054

$0

$3,310 $0$3,803,594$0

$0

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

2022 $323,685

$315,796

$56,946

$55,388

$203,462

$0

$7,889 $0$3,968,082$0

$0

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

2023 $324,912

$324,692

$12,021

$0

$247,282

$65,389

$220 $0$4,477,184$0

$0

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

2024 $323,636

$301,548

$17,122

$42,331

$109,230

$132,865

$22,088 $0$4,821,673$0

$0

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

Functional Class Stop GapRehabilitation Prev. Maint.

Summary

Stop Gap

UnmetFunded

Arterial $0 $20,719 $0 $0

Collector $472,252 $24,057 $0 $7,914

Residential/Local $1,092,812 $1,165 $0 $12,107

$1,565,064 $45,941 $0Grand Total: $20,021

Year Budget RehabilitationPM Deferred  Stop GapSurplus PM
Preventative
Maintenance

Scenarios Criteria: 1

SS1034
MTC StreetSaver



YearYearYear Budget PM Budget PM Budget PM

2020 $500,000 0%

2021 $500,000 0%

2022 $500,000 0%

2023 $500,000 0%

2024 $500,000 0%

Projected Network Average PCI by year

Never TreatedYear With Selected Treatment
Treated

Centerline Miles
Treated

Lane Miles
2020 6763 1.720.86

2021 6660 2.321.16

2022 6757 2.161.08

2023 6755 2.021.01

2024 6752 3.631.81

Percent Network Area by Functional Class and Condition Category

Condition

Condition in base year 2020, prior to applying treatments.

Arterial Collector Res/Loc Other Total

I 1.5% 17.1% 29.1% 0.0% 47.6%

II / III 0.0% 2.3% 7.0% 0.0% 9.3%

IV 0.0% 16.5% 24.1% 0.0% 40.5%

V 0.0% 0.9% 1.7% 0.0% 2.6%

Total 1.5% 36.7% 61.9% 0.0% 100.0%

Condition

Condition in year 2020 after schedulable treatments applied.

Arterial Collector Res/Loc Other Total

I 1.5% 20.2% 34.1% 0.0% 55.8%

II / III 0.0% 1.2% 3.1% 0.0% 4.3%

IV 0.0% 14.4% 22.9% 0.0% 37.3%

V 0.0% 0.9% 1.7% 0.0% 2.6%

Total 1.5% 36.7% 61.9% 0.0% 100.0%

Condition

Condition in year 2024 after schedulable treatments applied.

Arterial Collector Res/Loc Other Total

I 1.5% 27.4% 41.7% 0.0% 70.5%

II / III 0.0% 1.1% 0.0% 0.0% 1.1%

IV 0.0% 1.6% 7.1% 0.0% 8.6%

V 0.0% 6.6% 13.1% 0.0% 19.7%

Total 1.5% 36.7% 61.9% 0.0% 100.0%

Scenarios - Network Condition Summary

Printed: 03/31/2020

City of San Juan Bautista

Scenario: (4) Increase PCI 5 points (to 67)

Interest: 3% Inflation: 3%

MTC StreetSaverCriteria:

Scenarios Criteria:

1

SS1035



City of San Juan Bautista Scenarios - Cost Summary

Printed: 03/31/2020Interest: 3.00% Inflation: 3.00%

Scenario: (4) Increase PCI 5 points (to 67)

2020 $493,378

$480,944

$13,702

$193,874

$273,368

$0

$12,434 $0$3,608,635$0

$19,231

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

2021 $495,367

$484,397

$6,106

$46,812

$431,479

$0

$10,970 $0$3,448,406$0

$0

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

2022 $499,968

$480,613

$56,946

$55,388

$368,279

$0

$19,355 $0$3,425,958$0

$0

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

2023 $484,782

$458,714

$12,021

$0

$0

$446,693

$26,068 $0$3,758,928$0

$0

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

2024 $482,248

$480,879

$17,122

$0

$109,230

$354,527

$1,369 $0$3,784,857$0

$0

0%

$0

$0

II

III

IV

V

Non-
Project

Project

Funded

Unmet

Project

Total

Functional Class Stop GapRehabilitation Prev. Maint.

Summary

Stop Gap

UnmetFunded

Arterial $0 $20,115 $0 $0

Collector $1,272,164 $48,818 $0 $7,124

Residential/Local $1,113,383 $1,263 $0 $12,107

$2,385,547 $70,196 $0Grand Total: $19,231

Year Budget RehabilitationPM Deferred  Stop GapSurplus PM
Preventative
Maintenance

Scenarios Criteria: 1

SS1034
MTC StreetSaver
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Section PCI/Remaining Serv ice Li fe (RSL) Listing Report

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



AHWAHNEE ST010 83708 36 25,488 A - Arterial A - ACFIRST ST DONNER ST 20.64AHWAHN

CAETANO PL010 96856 38 32,528 R - Residential/Local A - ACDEAD END W OF
RANCHO WY

CUL DE SAC EAST 34.03CAETAN

CEDAR CT010 96296 32 9,472 R - Residential/Local A - ACDEAD END SOUTH COPPERLEAF LN 34.03CEDARC

CHURCH ST010 75256 27 6,912 R - Residential/Local A - ACMONTEREY ST CEMETERY ENTRANCE 25.37CHURCH

CHURCH ST020 48609 28 17,052 R - Residential/Local A - ACCEMETERY ENTRANCE THIRD ST 8.89CHURCH

CHURCH ST030 50219 35 7,665 R - Residential/Local A - ACTHIRD ST SECOND ST 9.36CHURCH

CHURCH ST040 5264 30 7,920 R - Residential/Local A - ACSECOND ST FIRST ST 0CHURCH

COPPERLEAF LN010 961,335 32 42,720 R - Residential/Local A - ACOLD SJ HOLLISTER RD CUL-DE-SAC WEST 34COPPER

CYPRESS LN010 96288 32 9,216 R - Residential/Local A - ACOLD SJ HOLLISTER RD COPPERLEAF LN 34.03CYPRES

DONNER ST010 83512 36 18,432 R - Residential/Local A - ACTHIRD ST FIRST ST 34.23DONNER

FIFTH ST010 43495 36 17,820 R - Residential/Local A - ACMUCKELEMI ST POLK ST 6.45FIFTHS

FIFTH ST020 20603 36 21,708 R - Residential/Local A - ACPOLK ST WASHINGTON ST 0FIFTHS

FIFTH ST030 30466 32 14,912 R - Residential/Local A - ACFRANKLIN ST DEAD END EAST 1.59FIFTHS

FIRST ST010 30528 32 16,896 C - Collector A - ACWEST CITY LIMITS LAVAGNINO DR 1.03FIRSTS

FIRST ST020 74969 32 31,008 C - Collector A - ACLAVAGNINO DR NORTH ST 13.06FIRSTS

FIRST ST030 33568 38 21,584 C - Collector A - ACNORTH ST MONTEREY ST 1.63FIRSTS

FIRST ST040 74704 29 20,416 C - Collector A - ACMONTEREY ST SAN JOSE ST 13.06FIRSTS

FOURTH ST010 87878 35 30,730 C - Collector A - ACMONTEREY ST MUCKELEMI ST 18.51FOURTH

FOURTH ST020 85814 35 28,490 C - Collector A - ACMUCKELEMI ST WASHINGTON ST 16.57FOURTH

FOURTH ST030 87908 36 32,688 C - Collector A - ACWASHINGTON ST THE ALAMEDA 18.51FOURTH

FRANKLIN CIR010 44526 36 18,936 R - Residential/Local A - ACSIXTH ST FRANKLIN ST 6.46FRACIR

FRANKLIN ST010 66615 26 15,990 R - Residential/Local A - ACSIXTH ST FOURTH ST 18.23FRANST

FRANKLIN ST020 40377 28 10,556 R - Residential/Local A - ACFOURTH ST THIRD ST 5.36FRANST

FRANKLIN ST030 91355 26 9,230 R - Residential/Local A - ACTHIRD ST SECOND ST 32.48FRANST

FRANKLIN ST040 85510 24 12,240 R - Residential/Local A - ACSECOND ST END OF PAVEMENT 34.43FRANST

JEFFERSON ST010 34511 29 14,819 R - Residential/Local A - ACTHIRD ST FIRST ST 3.01JEFFER

LANG CT010 41272 36 9,792 R - Residential/Local A - ACLANG ST CUL-DE-SAC NORTH 5.74LANGCT

LANG ST010 421,064 36 38,304 R - Residential/Local A - ACWASHINGTON ST DEAD END E OF LANG
CT

6.16LANGST

LANG ST020 51388 28 10,864 R - Residential/Local A - ACDEAD END WEST THE ALAMEDA 10.36LANGST

LASUEN DR010 731,088 14 15,232 R - Residential/Local A - ACDEAD END WEST WASHINGTON ST 24.37LASUEN

LAVAGNINO DR010 95438 46 20,148 R - Residential/Local A - ACDEAD END S OF THIRD
ST

VISTA WAY 33.93LAVAGI

Street ID Section ID Length Width Area Functional Class Surface Type

City of San Juan Bautista

Printed: 03/30/2020

Section PCI/RSL Listing

Current
PCIStreet Name ToFrom

Remaining
Life

MTC StreetSaver1

SS1030

Criteria:



LAVAGNINO DR020 95544 39 21,216 R - Residential/Local A - ACVISTA WAY FIRST ST 33.93LAVAGI

MARENTIS CIR010 35198 26 5,148 R - Residential/Local A - ACMONTEREY ST CUL-DE-SAC EAST 3.39MARENT

MARIPOSA ST010 32332 23 7,636 R - Residential/Local A - ACFOURTH ST THIRD ST 2.3MARIPO

MARIPOSA ST020 38316 27 8,532 R - Residential/Local A - ACTHIRD ST SECOND ST 4.57MARIPO

MISSION ST010 84306 26 7,956 R - Residential/Local A - ACFIFTH ST FOURTH ST 28.57MISSIO

MONTEREY ST010 30417 28 11,676 C - Collector C - AC/PCCMUCKELEMI ST/HWY
ONRAMP

CHURCH ST 1.22MONTER

MONTEREY ST020 60558 34 18,972 C - Collector O - AC/ACCHURCH ST FOURTH ST 11.73MONTER

MONTEREY ST030 39802 34 27,268 C - Collector O - AC/ACFOURTH ST FIRST ST 3.91MONTER

MUCKELEMI ST010 41988 36 35,568 C - Collector A - ACMONTEREY ST SAN ANTONIA ST 3.14MUCKLE

MUCKELEMI ST020 37636 55 34,980 C - Collector A - ACSAN ANTONIA ST FOURTH ST 2.54MUCKLE

MUCKELEMI ST030 35335 32 10,720 C - Collector A - ACFOURTH ST THIRD ST 2.05MUCKLE

MUCKELEMI ST040 78277 47 13,019 C - Collector A - ACTHIRD ST FIRST ST 14.73MUCKLE

NORTH ST010 61492 36 17,712 R - Residential/Local A - ACTHIRD ST FIRST ST 15.19NORTHS

NYLAND DR010 78956 35 33,460 R - Residential/Local A - ACTHE ALAMEDA END OF PVMT 29.08NYLAND

OLD SAN JUAN
HOLLISTER RD

010 891,662 31 51,522 C - Collector A - ACTHE ALAMEDA 300FT E OF
COPPERLEAF LN

20.08OLDSAN

OLD SAN JUAN
HOLLISTER RD

020 383,280 24 78,720 C - Collector A - AC300FT E OF
COPPERLEAF LN

HWY 156 2.7OLDSAN

PEARCE ST010 37215 26 5,590 R - Residential/Local A - ACFOURTH ST THE ALAMEDA 3.85PEARCE

POLK ST010 361,094 36 39,384 R - Residential/Local A - ACDEAD END S. OF
SEVENTH ST

FOURTH ST 3.8POLKST

POLK ST020 53355 36 12,780 R - Residential/Local A - ACFOURTH ST SECOND ST 11.38POLKST

POLK ST030 25298 32 9,536 R - Residential/Local A - ACSECOND ST FIRST ST 0POLKST

RANCHO WY010 96778 36 28,008 R - Residential/Local A - ACDEAD END S OF THIRD
ST

CAETANO PL 34RANCHO

SALINAS RD010 36185 22 4,070 C - Collector O - AC/ACOLD SAN JUAN
HOLLISTER RD

CITY LIMITS 2.78SALINA

SAN ANTONIO ST010 93238 38 9,044 R - Residential/Local A - ACSEVENTH ST 200FT S OF SIXTH ST 33.27SANANT

SAN ANTONIO ST020 71414 38 15,732 R - Residential/Local A - AC200FT S OF SIXTH ST MUCKELEMI ST 16.94SANANT

SAN JOSE ST010 42310 24 7,440 R - Residential/Local A - ACFOURTH ST THIRD ST 6.22SANJOS

SAN JOSE ST020 35534 26 13,884 R - Residential/Local A - ACTHIRST ST FIRST ST 3.42SANJOS

SECOND ST010 33526 34 17,884 R - Residential/Local A - ACNORTH ST MONTEREY ST 2.59SECOND

SECOND ST020 67677 36 24,372 R - Residential/Local A - ACMONTEREY ST SAN JOSE ST 19.31SECOND

SECOND ST030 35882 36 31,752 R - Residential/Local A - ACSAN JOSE ST MARIPOSA ST 3.04SECOND

Street ID Section ID Length Width Area Functional Class Surface Type

City of San Juan Bautista

Printed: 03/30/2020

Section PCI/RSL Listing

Current
PCIStreet Name ToFrom

Remaining
Life

MTC StreetSaver2

SS1030

Criteria:



SECOND ST040 75566 25 14,150 R - Residential/Local A - ACMARIPOSA ST FRANKLIN ST 23.1SECOND

SEVENTH ST010 46616 36 22,176 R - Residential/Local A - ACSAN ANTONIO ST POLK ST 7.98SEVENT

SEVENTH ST020 51629 36 22,644 R - Residential/Local A - ACPOLK ST WASHINGTON ST 10.35SEVENT

SIXTH ST010 31623 36 22,428 R - Residential/Local A - ACSAN ANTONIO ST POLK ST 1.94SIXTHS

SIXTH ST020 36619 36 22,284 R - Residential/Local A - ACPOLK ST WASHINGTON ST 3.79SIXTHS

SIXTH ST030 70228 36 8,208 R - Residential/Local A - ACWASHINGTON ST FRANKLIN CIR 21.11SIXTHS

STEVENS DR010 29154 36 5,544 R - Residential/Local A - ACDEAD END SOUTH LANG ST 1.21STEVEN

TAHUALAMI ST010 92317 36 11,412 R - Residential/Local A - ACFOURTH ST THIRD ST 32.91TAHUAL

TAHUALAMI ST020 31498 30 14,940 R - Residential/Local A - ACTHIRD ST FIRST ST 1.91TAHUAL

THE ALAMEDA020 83772 44 33,968 L - Local (7) O - AC/ACPEARCE ST STATE HWY 156 32.5ALAMED

THE ALAMEDA030 89103 36 3,708 C - Collector O - AC/ACSTATE HWY 156 LANG ST 34.02ALAMED

THE ALAMEDA040 34434 36 15,624 C - Collector O - AC/ACLANG ST OLD SAN JUAN
HOLLISTER RD

2.23ALAMED

THE ALAMEDA100 78313 55 17,215 C - Collector O - AC/ACFRANKLIN ST PEARCE ST 22.99THIRDS

THIRD ST010 93615 36 22,140 R - Residential/Local A - ACRANCHO WY LAVAGNINO DR 39.1THIRDS

THIRD ST020 96538 45 24,210 C - Collector A - ACLAVAGNINO DR TRAILSIDE CT 28.81THIRDS

THIRD ST030 98372 30 11,160 C - Collector A - ACTRAILSIDE CT DONNER ST 24.15THIRDS

THIRD ST040 84468 22 10,296 C - Collector A - ACDONNER ST NORTH ST 19.25THIRDS

THIRD ST050 91408 30 12,240 C - Collector A - ACNORTH ST MONTEREY ST 21.13THIRDS

THIRD ST060 93238 30 7,140 C - Collector A - ACMONTEREY ST TUHAULAMI ST 22.16THIRDS

THIRD ST070 15692 22 15,224 C - Collector O - AC/ACTUHAULAMI ST MUCKELEMI ST 0THIRDS

THIRD ST080 48686 39 26,754 C - Collector O - AC/ACMUCKELEMI ST MARIPOSA ST 6.73THIRDS

THIRD ST090 59509 39 19,851 C - Collector O - AC/ACMARIPOSA ST FRANKLIN ST 10.83THIRDS

TRAILSIDE CT010 96407 38 15,466 R - Residential/Local A - ACCUL-DE-SAC SOUTH THIRD ST 34.03TRAILS

TRAILSIDE DR010 96492 38 18,696 R - Residential/Local A - ACTHIRD ST CUL-DE-SAC NW 34.03TRAILD

VIA PADRE010 63251 36 9,036 R - Residential/Local A - ACFIRST ST CUL-DE-SAC NORTH 17.08VIAPAD

VIA SERRA010 85238 36 8,568 R - Residential/Local A - ACFIRST ST CUL-DE-SAC NORTH 29.19VIASER

VISTA WY010 96668 36 24,048 R - Residential/Local A - ACRANCHO WY LAVAGNINO DR 34VISTAW

WASHINGTON ST010 32417 36 15,012 R - Residential/Local A - ACCUL-DE-SAC SOUTH 100FT N OF LANG ST 2.28WASHIN

WASHINGTON ST020 72502 36 18,072 R - Residential/Local A - AC100FT N OF LANG ST SEVENTH ST 21.01WASHIN

WASHINGTON ST030 73636 36 22,896 R - Residential/Local A - ACSEVENTH ST FIFTH ST 21.62WASHIN

WASHINGTON ST040 89318 36 11,448 R - Residential/Local A - ACFIFTH ST FOURTH ST 31.5WASHIN

WASHINGTON ST050 33644 36 23,184 R - Residential/Local A - ACFOURTH ST SECOND ST 2.49WASHIN

Street ID Section ID Length Width Area Functional Class Surface Type

City of San Juan Bautista

Printed: 03/30/2020

Section PCI/RSL Listing

Current
PCIStreet Name ToFrom

Remaining
Life

MTC StreetSaver3

SS1030

Criteria:



Street ID Section ID Length Width Area Functional Class Surface Type

City of San Juan Bautista

Printed: 03/30/2020

Section PCI/RSL Listing

Current
PCIStreet Name ToFrom

Remaining
Life

51,996Total Section Length:

Total Section Area: 1,723,091

MTC StreetSaver4

SS1030

Criteria:
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Scenarios ­ Sections Selected for Treatment

Scenario 1 - Unconstrained Needs
Scenario 2 - Current Budget Scenario

Scenario 3 ­ Maintain Current PCI
Scenario 4 ­ Increase PCI 5 points



YearYearYear Budget PM Budget PM Budget PM

2020 $1,593,421 0%

2021 $346,877 0%

2022 $750,097 0%

2023 $2,003,137 0%

2024 $1,671,314 0%

Treatment
Year: 2020
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

MUCKELEMI ST MONTEREY ST SAN ANTONIA ST MUCKLE 010 C AC $173,888 12,070 EDGE GRD+25%
DIG+FAB+3IN OL

10035,56836988 4140

$173,888Treatment Total

CHURCH ST SECOND ST FIRST ST CHURCH 040 R AC $59,840 6,531 FULL DEPTH
RECLAMATION

1007,92030264 54

FIFTH ST POLK ST WASHINGTON
ST

FIFTHS 020 R AC $164,016 6,531 FULL DEPTH
RECLAMATION

10021,70836603 2019

THIRD ST TUHAULAMI ST MUCKELEMI ST THIRDS 070 C AC/AC $115,026 7,761 FULL DEPTH
RECLAMATION

10015,22422692 1615

$338,882Treatment Total

FRANKLIN ST SIXTH ST FOURTH ST FRANST 010 R AC $46,194 12,953 THIN OVERLAY10015,99026615 6665

NORTH ST THIRD ST FIRST ST NORTHS 010 R AC $51,168 14,397 THIN OVERLAY10017,71236492 6160

SECOND ST MONTEREY ST SAN JOSE ST SECOND 020 R AC $70,408 12,460 THIN OVERLAY10024,37236677 6766

VIA PADRE FIRST ST CUL-DE-SAC
NORTH

VIAPAD 010 R AC $26,104 13,612 THIN OVERLAY1009,03636251 6362

$193,874Treatment Total

CHURCH ST CEMETERY
ENTRANCE

THIRD ST CHURCH 020 R AC $83,366 9,916 EDGE GRD+20%
DIG+FAB+3IN OL

10017,05228609 4847

FIFTH ST MUCKELEMI ST POLK ST FIFTHS 010 R AC $87,120 10,275 EDGE GRD+20%
DIG+FAB+3IN OL

10017,82036495 4342

FRANKLIN CIR SIXTH ST FRANKLIN ST FRACIR 010 R AC $92,576 10,249 EDGE GRD+20%
DIG+FAB+3IN OL

10018,93636526 4443

FRANKLIN ST FOURTH ST THIRD ST FRANST 020 R AC $51,608 10,416 EDGE GRD+20%
DIG+FAB+3IN OL

10010,55628377 4039

LANG CT LANG ST CUL-DE-SAC
NORTH

LANGCT 010 R AC $47,872 10,373 EDGE GRD+20%
DIG+FAB+3IN OL

1009,79236272 4140

LANG ST WASHINGTON ST DEAD END E OF
LANG CT

LANGST 010 R AC $187,264 10,319 EDGE GRD+20%
DIG+FAB+3IN OL

10038,304361,064 4241

SAN JOSE ST FOURTH ST THIRD ST SANJOS 010 R AC $36,374 10,313 EDGE GRD+20%
DIG+FAB+3IN OL

1007,44024310 4241

SEVENTH ST SAN ANTONIO ST POLK ST SEVENT 010 R AC $108,416 10,064 EDGE GRD+20%
DIG+FAB+3IN OL

10022,17636616 4645

THIRD ST MUCKELEMI ST MARIPOSA ST THIRDS 080 C AC/AC $130,798 11,454 EDGE GRD+20%
DIG+FAB+3IN OL

10026,75439686 4847

$825,394Treatment Total

AHWAHNEE ST FIRST ST DONNER ST AHWAHN 010 A AC $18,408 23,872 SLURRY SEAL9025,48836708 8382

MONTEREY ST CHURCH ST FOURTH ST MONTER 020 C AC/AC $13,702 22,909 SLURRY SEAL7018,97234558 6059

Interest: 3.00%

City of San Juan Bautista
Scenarios - Sections Selected for Treatment

Inflation: 3.00% Printed: 03/31/2020

Scenario: (1) Unconstrained Needs

Scenarios Criteria:

** - Treatment from Project Selection 1

SS1026

MTC StreetSaver



Treatment
Year: 2020
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

MUCKELEMI ST THIRD ST FIRST ST MUCKLE 040 C AC $9,403 20,716 SLURRY SEAL8613,01947277 7877

THIRD ST DONNER ST NORTH ST THIRDS 040 C AC $7,436 25,118 SLURRY SEAL9110,29622468 8483

THE ALAMEDA FRANKLIN ST PEARCE ST THIRDS 100 C AC/AC $12,434 31,790 SLURRY SEAL8617,21555313 7877

$61,383Treatment Total

$1,593,421Year 2020 TotalYear 2020 Area Total 401,350

Treatment
Year: 2021
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

POLK ST SECOND ST FIRST ST POLKST 030 R AC $74,212 6,341 FULL DEPTH
RECLAMATION

1009,53632298 2224

$74,212Treatment Total

SAN ANTONIO ST 200FT S OF SIXTH
ST

MUCKELEMI ST SANANT 020 R AC $46,812 13,087 THIN OVERLAY10015,73238414 6870

$46,812Treatment Total

CHURCH ST THIRD ST SECOND ST CHURCH 030 R AC $38,598 9,689 EDGE GRD+20%
DIG+FAB+3IN OL

1007,66535219 4849

LANG ST DEAD END WEST THE ALAMEDA LANGST 020 R AC $54,707 9,545 EDGE GRD+20%
DIG+FAB+3IN OL

10010,86428388 4950

SEVENTH ST POLK ST WASHINGTON
ST

SEVENT 020 R AC $114,026 9,544 EDGE GRD+20%
DIG+FAB+3IN OL

10022,64436629 4950

$207,331Treatment Total

THE ALAMEDA STATE HWY 156 LANG ST ALAMED 030 C AC/AC $2,759 28,772 SLURRY SEAL943,70836103 8888

SIXTH ST WASHINGTON ST FRANKLIN CIR SIXTHS 030 R AC $6,106 19,257 SLURRY SEAL778,20836228 6869

THIRD ST NORTH ST MONTEREY ST THIRDS 050 C AC $9,106 16,736 SLURRY SEAL9412,24030408 8990

$17,971Treatment Total

FOURTH ST MONTEREY ST MUCKELEMI ST FOURTH 010 C AC $174 695,906 SEAL CRACKS8630,73035878 8586

FOURTH ST MUCKELEMI ST WASHINGTON
ST

FOURTH 020 C AC $192 594,323 SEAL CRACKS8428,49035814 8284

FOURTH ST WASHINGTON ST THE ALAMEDA FOURTH 030 C AC $185 695,906 SEAL CRACKS8632,68836908 8586

$551Treatment Total

$346,877Year 2021 TotalYear 2021 Area Total 182,505

Treatment
Year: 2022
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

FIFTH ST FRANKLIN ST DEAD END EAST FIFTHS 030 R AC $119,530 6,156 FULL DEPTH
RECLAMATION

10014,91232466 2429

Interest: 3.00%

City of San Juan Bautista
Scenarios - Sections Selected for Treatment

Inflation: 3.00% Printed: 03/31/2020

Scenario: (1) Unconstrained Needs

Scenarios Criteria:

** - Treatment from Project Selection 2

SS1026

MTC StreetSaver



Treatment
Year: 2022
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

FIRST ST WEST CITY LIMITS LAVAGNINO DR FIRSTS 010 C AC $135,434 7,316 FULL DEPTH
RECLAMATION

10016,89632528 2030

FIRST ST NORTH ST MONTEREY ST FIRSTS 030 C AC $173,011 7,316 FULL DEPTH
RECLAMATION

10021,58438568 2433

MONTEREY ST MUCKELEMI
ST/HWY ONRAMP

CHURCH ST MONTER 010 C AC/PCC $93,592 7,316 FULL DEPTH
RECLAMATION

10011,67628417 2229

STEVENS DR DEAD END SOUTH LANG ST STEVEN 010 R AC $44,439 6,156 FULL DEPTH
RECLAMATION

1005,54436154 2328

$566,006Treatment Total

WASHINGTON ST 100FT N OF LANG
ST

SEVENTH ST WASHIN 020 R AC $55,388 11,697 THIN OVERLAY10018,07236502 6871

$55,388Treatment Total

POLK ST FOURTH ST SECOND ST POLKST 020 R AC $66,286 9,265 EDGE GRD+20%
DIG+FAB+3IN OL

10012,78036355 4952

$66,286Treatment Total

FIRST ST LAVAGNINO DR NORTH ST FIRSTS 020 C AC $23,759 17,136 SLURRY SEAL7831,00832969 6973

FIRST ST MONTEREY ST SAN JOSE ST FIRSTS 040 C AC $15,643 17,136 SLURRY SEAL7820,41629704 6973

THIRD ST MONTEREY ST TUHAULAMI ST THIRDS 060 C AC $5,471 16,185 SLURRY SEAL947,14030238 8992

WASHINGTON ST SEVENTH ST FIFTH ST WASHIN 030 R AC $17,544 16,821 SLURRY SEAL7822,89636636 6972

$62,417Treatment Total

$750,097Year 2022 TotalYear 2022 Area Total 182,924

Treatment
Year: 2023
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

THE ALAMEDA LANG ST OLD SAN JUAN
HOLLISTER RD

ALAMED 040 C AC/AC $128,995 7,103 FULL DEPTH
RECLAMATION

10015,62436434 2233

MARIPOSA ST FOURTH ST THIRD ST MARIPO 010 R AC $63,045 5,977 FULL DEPTH
RECLAMATION

1007,63623332 2331

MUCKELEMI ST SAN ANTONIA ST FOURTH ST MUCKLE 020 C AC $288,801 7,103 FULL DEPTH
RECLAMATION

10034,98055636 2337

MUCKELEMI ST FOURTH ST THIRD ST MUCKLE 030 C AC $88,507 7,103 FULL DEPTH
RECLAMATION

10010,72032335 2135

OLD SAN JUAN
HOLLISTER RD

300FT E OF
COPPERLEAF LN

HWY 156 OLDSAN 020 C AC $649,925 7,103 FULL DEPTH
RECLAMATION

10078,720243,280 2438

SECOND ST NORTH ST MONTEREY ST SECOND 010 R AC $147,654 5,977 FULL DEPTH
RECLAMATION

10017,88434526 2432

SIXTH ST SAN ANTONIO ST POLK ST SIXTHS 010 R AC $185,170 5,977 FULL DEPTH
RECLAMATION

10022,42836623 2230

TAHUALAMI ST THIRD ST FIRST ST TAHUAL 020 R AC $123,348 5,977 FULL DEPTH
RECLAMATION

10014,94030498 2230

Interest: 3.00%

City of San Juan Bautista
Scenarios - Sections Selected for Treatment

Inflation: 3.00% Printed: 03/31/2020

Scenario: (1) Unconstrained Needs

Scenarios Criteria:

** - Treatment from Project Selection 3

SS1026

MTC StreetSaver



Treatment
Year: 2023
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

WASHINGTON ST CUL-DE-SAC
SOUTH

100FT N OF
LANG ST

WASHIN 010 R AC $123,942 5,977 FULL DEPTH
RECLAMATION

10015,01236417 2331

WASHINGTON ST FOURTH ST SECOND ST WASHIN 050 R AC $191,411 5,977 FULL DEPTH
RECLAMATION

10023,18436644 2432

$1,990,798Treatment Total

LASUEN DR DEAD END WEST WASHINGTON
ST

LASUEN 010 R AC $12,021 20,350 SLURRY SEAL7815,232141,088 6972

$12,021Treatment Total

LAVAGNINO DR DEAD END S OF
THIRD ST

VISTA WAY LAVAGI 010 R AC $93 518,601 SEAL CRACKS8920,14846438 8895

LAVAGNINO DR VISTA WAY FIRST ST LAVAGI 020 R AC $98 518,601 SEAL CRACKS8921,21639544 8895

RANCHO WY DEAD END S OF
THIRD ST

CAETANO PL RANCHO 010 R AC $127 519,778 SEAL CRACKS8928,00836778 8895

$318Treatment Total

$2,003,137Year 2023 TotalYear 2023 Area Total 325,732

Treatment
Year: 2024
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

JEFFERSON ST THIRD ST FIRST ST JEFFER 010 R AC $126,019 5,803 FULL DEPTH
RECLAMATION

10014,81929511 2233

MARENTIS CIR MONTEREY ST CUL-DE-SAC
EAST

MARENT 010 R AC $43,778 5,803 FULL DEPTH
RECLAMATION

1005,14826198 2334

**MARIPOSA ST THIRD ST SECOND ST MARIPO 020 R AC $72,555 5,792 FULL DEPTH
RECLAMATION

1008,53227316 2737

**MONTEREY ST FOURTH ST FIRST ST MONTER 030 C AC/AC $231,883 6,892 FULL DEPTH
RECLAMATION

10027,26834802 2538

**PEARCE ST FOURTH ST THE ALAMEDA PEARCE 010 R AC $47,537 5,801 FULL DEPTH
RECLAMATION

1005,59026215 2536

**POLK ST DEAD END S. OF
SEVENTH ST

FOURTH ST POLKST 010 R AC $334,916 5,802 FULL DEPTH
RECLAMATION

10039,384361,094 2535

SALINAS RD OLD SAN JUAN
HOLLISTER RD

CITY LIMITS SALINA 010 C AC/AC $34,611 6,896 FULL DEPTH
RECLAMATION

1004,07022185 2035

SAN JOSE ST THIRST ST FIRST ST SANJOS 020 R AC $118,068 5,803 FULL DEPTH
RECLAMATION

10013,88426534 2334

SECOND ST SAN JOSE ST MARIPOSA ST SECOND 030 R AC $270,015 5,803 FULL DEPTH
RECLAMATION

10031,75236882 2234

**SIXTH ST POLK ST WASHINGTON
ST

SIXTHS 020 R AC $189,500 5,802 FULL DEPTH
RECLAMATION

10022,28436619 2535

$1,468,882Treatment Total

THIRD ST MARIPOSA ST FRANKLIN ST THIRDS 090 C AC/AC $109,230 10,104 EDGE GRD+20%
DIG+FAB+3IN OL

10019,85139509 4958

Interest: 3.00%

City of San Juan Bautista
Scenarios - Sections Selected for Treatment

Inflation: 3.00% Printed: 03/31/2020

Scenario: (1) Unconstrained Needs

Scenarios Criteria:

** - Treatment from Project Selection 4

SS1026

MTC StreetSaver



$109,230Treatment Total

CHURCH ST MONTEREY ST CEMETERY
ENTRANCE

CHURCH 010 R AC $5,619 18,818 SLURRY SEAL786,91227256 6974

FOURTH ST MONTEREY ST MUCKELEMI ST FOURTH 010 C AC $24,980 17,861 SLURRY SEAL8830,73035878 8086

FOURTH ST MUCKELEMI ST WASHINGTON
ST

FOURTH 020 C AC $23,159 16,387 SLURRY SEAL8628,49035814 7884

FOURTH ST WASHINGTON ST THE ALAMEDA FOURTH 030 C AC $26,572 17,861 SLURRY SEAL8832,68836908 8086

SECOND ST MARIPOSA ST FRANKLIN ST SECOND 040 R AC $11,503 16,008 SLURRY SEAL7714,15025566 6874

$91,833Treatment Total

CAETANO PL DEAD END W OF
RANCHO WY

CUL DE SAC
EAST

CAETAN 010 R AC $178 490,270 SEAL CRACKS8732,52838856 8695

CEDAR CT DEAD END SOUTH COPPERLEAF LN CEDARC 010 R AC $52 490,294 SEAL CRACKS879,47232296 8695

COPPERLEAF LN OLD SJ
HOLLISTER RD

CUL-DE-SAC
WEST

COPPER 010 R AC $235 489,954 SEAL CRACKS8742,720321,335 8695

CYPRESS LN OLD SJ
HOLLISTER RD

COPPERLEAF LN CYPRES 010 R AC $51 490,294 SEAL CRACKS879,21632288 8695

OLD SAN JUAN
HOLLISTER RD

THE ALAMEDA 300FT E OF
COPPERLEAF LN

OLDSAN 010 C AC $424 546,040 SEAL CRACKS8251,522311,662 8188

THIRD ST RANCHO WY LAVAGNINO DR THIRDS 010 R AC $109 585,223 SEAL CRACKS8822,14036615 8792

TRAILSIDE DR THIRD ST CUL-DE-SAC NW TRAILD 010 R AC $103 273,287 SEAL CRACKS8718,69638492 8695

TRAILSIDE CT CUL-DE-SAC
SOUTH

THIRD ST TRAILS 010 R AC $85 490,294 SEAL CRACKS8715,46638407 8695

VISTA WY RANCHO WY LAVAGNINO DR VISTAW 010 R AC $132 489,954 SEAL CRACKS8724,04836668 8695

$1,369Treatment Total

$1,671,314Year 2024 TotalYear 2024 Area Total 531,360

$6,364,846Grand Total1,623,871Total Section Area:

Interest: 3.00%

City of San Juan Bautista
Scenarios - Sections Selected for Treatment

Inflation: 3.00% Printed: 03/31/2020

Scenario: (1) Unconstrained Needs

Scenarios Criteria:

** - Treatment from Project Selection 5

SS1026

MTC StreetSaver



YearYearYear Budget PM Budget PM Budget PM

2020 $173,550 0%

2021 $175,010 0%

2022 $174,200 0%

2023 $185,300 0%

2024 $170,060 0%

Treatment
Year: 2020
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

FRANKLIN ST SIXTH ST FOURTH ST FRANST 010 R AC $46,194 12,953 THIN OVERLAY10015,99026615 6665

NORTH ST THIRD ST FIRST ST NORTHS 010 R AC $51,168 14,397 THIN OVERLAY10017,71236492 6160

VIA PADRE FIRST ST CUL-DE-SAC
NORTH

VIAPAD 010 R AC $26,104 13,612 THIN OVERLAY1009,03636251 6362

$123,466Treatment Total

SAN JOSE ST FOURTH ST THIRD ST SANJOS 010 R AC $36,374 10,313 EDGE GRD+20%
DIG+FAB+3IN OL

1007,44024310 4241

$36,374Treatment Total

MONTEREY ST CHURCH ST FOURTH ST MONTER 020 C AC/AC $13,702 22,909 SLURRY SEAL7018,97234558 6059

$13,702Treatment Total

$173,542Year 2020 TotalYear 2020 Area Total 69,150

Treatment
Year: 2021
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

SAN ANTONIO ST 200FT S OF SIXTH
ST

MUCKELEMI ST SANANT 020 R AC $46,812 13,087 THIN OVERLAY10015,73238414 6870

SECOND ST MONTEREY ST SAN JOSE ST SECOND 020 R AC $72,521 12,597 THIN OVERLAY10024,37236677 6566

$119,333Treatment Total

CHURCH ST THIRD ST SECOND ST CHURCH 030 R AC $38,598 9,689 EDGE GRD+20%
DIG+FAB+3IN OL

1007,66535219 4849

$38,598Treatment Total

THE ALAMEDA STATE HWY 156 LANG ST ALAMED 030 C AC/AC $2,759 28,772 SLURRY SEAL943,70836103 8888

SIXTH ST WASHINGTON ST FRANKLIN CIR SIXTHS 030 R AC $6,106 19,257 SLURRY SEAL778,20836228 6869

THIRD ST DONNER ST NORTH ST THIRDS 040 C AC $7,660 24,338 SLURRY SEAL8910,29622468 8283

$16,525Treatment Total

FOURTH ST MONTEREY ST MUCKELEMI ST FOURTH 010 C AC $174 695,906 SEAL CRACKS8630,73035878 8586

FOURTH ST MUCKELEMI ST WASHINGTON
ST

FOURTH 020 C AC $192 594,323 SEAL CRACKS8428,49035814 8284

FOURTH ST WASHINGTON ST THE ALAMEDA FOURTH 030 C AC $185 695,906 SEAL CRACKS8632,68836908 8586

$551Treatment Total

$175,007Year 2021 TotalYear 2021 Area Total 161,889

Interest: 3.00%

City of San Juan Bautista
Scenarios - Sections Selected for Treatment

Inflation: 3.00% Printed: 03/31/2020

Scenario: (2) Current Funding - $176k/year

Scenarios Criteria:

** - Treatment from Project Selection 1

SS1026

MTC StreetSaver



Treatment
Year: 2022
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

WASHINGTON ST 100FT N OF LANG
ST

SEVENTH ST WASHIN 020 R AC $55,388 11,697 THIN OVERLAY10018,07236502 6871

$55,388Treatment Total

LANG ST DEAD END WEST THE ALAMEDA LANGST 020 R AC $56,348 9,428 EDGE GRD+20%
DIG+FAB+3IN OL

10010,86428388 4750

$56,348Treatment Total

FIRST ST LAVAGNINO DR NORTH ST FIRSTS 020 C AC $23,759 17,136 SLURRY SEAL7831,00832969 6973

FIRST ST MONTEREY ST SAN JOSE ST FIRSTS 040 C AC $15,643 17,136 SLURRY SEAL7820,41629704 6973

THIRD ST MONTEREY ST TUHAULAMI ST THIRDS 060 C AC $5,471 16,185 SLURRY SEAL947,14030238 8992

WASHINGTON ST SEVENTH ST FIFTH ST WASHIN 030 R AC $17,544 16,821 SLURRY SEAL7822,89636636 6972

$62,417Treatment Total

$174,153Year 2022 TotalYear 2022 Area Total 110,396

Treatment
Year: 2023
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

CHURCH ST CEMETERY
ENTRANCE

THIRD ST CHURCH 020 R AC $91,096 9,477 EDGE GRD+20%
DIG+FAB+3IN OL

10017,05228609 4147

POLK ST FOURTH ST SECOND ST POLKST 020 R AC $68,274 9,151 EDGE GRD+20%
DIG+FAB+3IN OL

10012,78036355 4752

$159,370Treatment Total

LASUEN DR DEAD END WEST WASHINGTON
ST

LASUEN 010 R AC $12,021 20,350 SLURRY SEAL7815,232141,088 6972

THE ALAMEDA FRANKLIN ST PEARCE ST THIRDS 100 C AC/AC $13,586 27,788 SLURRY SEAL8217,21555313 7477

$25,607Treatment Total

LAVAGNINO DR DEAD END S OF
THIRD ST

VISTA WAY LAVAGI 010 R AC $93 518,601 SEAL CRACKS8920,14846438 8895

LAVAGNINO DR VISTA WAY FIRST ST LAVAGI 020 R AC $98 518,601 SEAL CRACKS8921,21639544 8895

RANCHO WY DEAD END S OF
THIRD ST

CAETANO PL RANCHO 010 R AC $127 519,778 SEAL CRACKS8928,00836778 8895

$318Treatment Total

$185,295Year 2023 TotalYear 2023 Area Total 131,651

Treatment
Year: 2024
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

MUCKELEMI ST THIRD ST FIRST ST MUCKLE 040 C AC $42,331 14,395 THIN OVERLAY10013,01947277 6877

$42,331Treatment Total

Interest: 3.00%

City of San Juan Bautista
Scenarios - Sections Selected for Treatment

Inflation: 3.00% Printed: 03/31/2020

Scenario: (2) Current Funding - $176k/year

Scenarios Criteria:

** - Treatment from Project Selection 2

SS1026

MTC StreetSaver



Treatment
Year: 2024
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

THIRD ST MARIPOSA ST FRANKLIN ST THIRDS 090 C AC/AC $109,230 10,104 EDGE GRD+20%
DIG+FAB+3IN OL

10019,85139509 4958

$109,230Treatment Total

CHURCH ST MONTEREY ST CEMETERY
ENTRANCE

CHURCH 010 R AC $5,619 18,818 SLURRY SEAL786,91227256 6974

SECOND ST MARIPOSA ST FRANKLIN ST SECOND 040 R AC $11,503 16,008 SLURRY SEAL7714,15025566 6874

$17,122Treatment Total

CAETANO PL DEAD END W OF
RANCHO WY

CUL DE SAC
EAST

CAETAN 010 R AC $178 490,270 SEAL CRACKS8732,52838856 8695

CEDAR CT DEAD END SOUTH COPPERLEAF LN CEDARC 010 R AC $52 490,294 SEAL CRACKS879,47232296 8695

COPPERLEAF LN OLD SJ
HOLLISTER RD

CUL-DE-SAC
WEST

COPPER 010 R AC $235 489,954 SEAL CRACKS8742,720321,335 8695

CYPRESS LN OLD SJ
HOLLISTER RD

COPPERLEAF LN CYPRES 010 R AC $51 490,294 SEAL CRACKS879,21632288 8695

OLD SAN JUAN
HOLLISTER RD

THE ALAMEDA 300FT E OF
COPPERLEAF LN

OLDSAN 010 C AC $424 546,040 SEAL CRACKS8251,522311,662 8188

THIRD ST RANCHO WY LAVAGNINO DR THIRDS 010 R AC $109 585,223 SEAL CRACKS8822,14036615 8792

TRAILSIDE DR THIRD ST CUL-DE-SAC NW TRAILD 010 R AC $103 273,287 SEAL CRACKS8718,69638492 8695

TRAILSIDE CT CUL-DE-SAC
SOUTH

THIRD ST TRAILS 010 R AC $85 490,294 SEAL CRACKS8715,46638407 8695

VISTA WY RANCHO WY LAVAGNINO DR VISTAW 010 R AC $132 489,954 SEAL CRACKS8724,04836668 8695

$1,369Treatment Total

$170,052Year 2024 TotalYear 2024 Area Total 279,740

$878,049Grand Total752,826Total Section Area:

Interest: 3.00%

City of San Juan Bautista
Scenarios - Sections Selected for Treatment

Inflation: 3.00% Printed: 03/31/2020

Scenario: (2) Current Funding - $176k/year

Scenarios Criteria:

** - Treatment from Project Selection 3

SS1026

MTC StreetSaver



YearYearYear Budget PM Budget PM Budget PM

2020 $325,000 0%

2021 $325,000 0%

2022 $325,000 0%

2023 $325,000 0%

2024 $325,000 0%

Treatment
Year: 2020
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

FRANKLIN ST SIXTH ST FOURTH ST FRANST 010 R AC $46,194 12,953 THIN OVERLAY10015,99026615 6665

NORTH ST THIRD ST FIRST ST NORTHS 010 R AC $51,168 14,397 THIN OVERLAY10017,71236492 6160

SECOND ST MONTEREY ST SAN JOSE ST SECOND 020 R AC $70,408 12,460 THIN OVERLAY10024,37236677 6766

VIA PADRE FIRST ST CUL-DE-SAC
NORTH

VIAPAD 010 R AC $26,104 13,612 THIN OVERLAY1009,03636251 6362

$193,874Treatment Total

FRANKLIN ST FOURTH ST THIRD ST FRANST 020 R AC $51,608 10,416 EDGE GRD+20%
DIG+FAB+3IN OL

10010,55628377 4039

LANG CT LANG ST CUL-DE-SAC
NORTH

LANGCT 010 R AC $47,872 10,373 EDGE GRD+20%
DIG+FAB+3IN OL

1009,79236272 4140

$99,480Treatment Total

MONTEREY ST CHURCH ST FOURTH ST MONTER 020 C AC/AC $13,702 22,909 SLURRY SEAL7018,97234558 6059

THE ALAMEDA FRANKLIN ST PEARCE ST THIRDS 100 C AC/AC $12,434 31,790 SLURRY SEAL8617,21555313 7877

$26,136Treatment Total

$319,490Year 2020 TotalYear 2020 Area Total 123,645

Treatment
Year: 2021
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

SAN ANTONIO ST 200FT S OF SIXTH
ST

MUCKELEMI ST SANANT 020 R AC $46,812 13,087 THIN OVERLAY10015,73238414 6870

$46,812Treatment Total

CHURCH ST THIRD ST SECOND ST CHURCH 030 R AC $38,598 9,689 EDGE GRD+20%
DIG+FAB+3IN OL

1007,66535219 4849

FIFTH ST MUCKELEMI ST POLK ST FIFTHS 010 R AC $89,734 10,097 EDGE GRD+20%
DIG+FAB+3IN OL

10017,82036495 4042

THIRD ST MUCKELEMI ST MARIPOSA ST THIRDS 080 C AC/AC $134,722 11,348 EDGE GRD+20%
DIG+FAB+3IN OL

10026,75439686 4547

$263,054Treatment Total

THE ALAMEDA STATE HWY 156 LANG ST ALAMED 030 C AC/AC $2,759 28,772 SLURRY SEAL943,70836103 8888

SIXTH ST WASHINGTON ST FRANKLIN CIR SIXTHS 030 R AC $6,106 19,257 SLURRY SEAL778,20836228 6869

$8,865Treatment Total

FOURTH ST MONTEREY ST MUCKELEMI ST FOURTH 010 C AC $174 695,906 SEAL CRACKS8630,73035878 8586

Interest: 3.00%

City of San Juan Bautista
Scenarios - Sections Selected for Treatment

Inflation: 3.00% Printed: 03/31/2020

Scenario: (3) Maintain Current PCI (62)

Scenarios Criteria:

** - Treatment from Project Selection 1

SS1026

MTC StreetSaver



Treatment
Year: 2021
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

FOURTH ST MUCKELEMI ST WASHINGTON
ST

FOURTH 020 C AC $192 594,323 SEAL CRACKS8428,49035814 8284

FOURTH ST WASHINGTON ST THE ALAMEDA FOURTH 030 C AC $185 695,906 SEAL CRACKS8632,68836908 8586

$551Treatment Total

$319,282Year 2021 TotalYear 2021 Area Total 171,795

Treatment
Year: 2022
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

WASHINGTON ST 100FT N OF LANG
ST

SEVENTH ST WASHIN 020 R AC $55,388 11,697 THIN OVERLAY10018,07236502 6871

$55,388Treatment Total

CHURCH ST CEMETERY
ENTRANCE

THIRD ST CHURCH 020 R AC $88,443 9,639 EDGE GRD+20%
DIG+FAB+3IN OL

10017,05228609 4347

SEVENTH ST SAN ANTONIO ST POLK ST SEVENT 010 R AC $115,019 9,750 EDGE GRD+20%
DIG+FAB+3IN OL

10022,17636616 4145

$203,462Treatment Total

FIRST ST LAVAGNINO DR NORTH ST FIRSTS 020 C AC $23,759 17,136 SLURRY SEAL7831,00832969 6973

FIRST ST MONTEREY ST SAN JOSE ST FIRSTS 040 C AC $15,643 17,136 SLURRY SEAL7820,41629704 6973

THIRD ST DONNER ST NORTH ST THIRDS 040 C AC $7,889 23,326 SLURRY SEAL8810,29622468 8083

WASHINGTON ST SEVENTH ST FIFTH ST WASHIN 030 R AC $17,544 16,821 SLURRY SEAL7822,89636636 6972

$64,835Treatment Total

$323,685Year 2022 TotalYear 2022 Area Total 141,916

Treatment
Year: 2023
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

CHURCH ST SECOND ST FIRST ST CHURCH 040 R AC $65,389 5,977 FULL DEPTH
RECLAMATION

1007,92030264 04

$65,389Treatment Total

LANG ST DEAD END WEST THE ALAMEDA LANGST 020 R AC $58,038 9,295 EDGE GRD+20%
DIG+FAB+3IN OL

10010,86428388 4450

POLK ST FOURTH ST SECOND ST POLKST 020 R AC $68,274 9,151 EDGE GRD+20%
DIG+FAB+3IN OL

10012,78036355 4752

SEVENTH ST POLK ST WASHINGTON
ST

SEVENT 020 R AC $120,970 9,294 EDGE GRD+20%
DIG+FAB+3IN OL

10022,64436629 4450

$247,282Treatment Total

LASUEN DR DEAD END WEST WASHINGTON
ST

LASUEN 010 R AC $12,021 20,350 SLURRY SEAL7815,232141,088 6972

Interest: 3.00%

City of San Juan Bautista
Scenarios - Sections Selected for Treatment

Inflation: 3.00% Printed: 03/31/2020

Scenario: (3) Maintain Current PCI (62)

Scenarios Criteria:

** - Treatment from Project Selection 2

SS1026

MTC StreetSaver



$12,021Treatment Total

LAVAGNINO DR DEAD END S OF
THIRD ST

VISTA WAY LAVAGI 010 R AC $93 518,601 SEAL CRACKS8920,14846438 8895

RANCHO WY DEAD END S OF
THIRD ST

CAETANO PL RANCHO 010 R AC $127 519,778 SEAL CRACKS8928,00836778 8895

$220Treatment Total

$324,912Year 2023 TotalYear 2023 Area Total 117,596

Treatment
Year: 2024
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

THE ALAMEDA LANG ST OLD SAN JUAN
HOLLISTER RD

ALAMED 040 C AC/AC $132,865 6,896 FULL DEPTH
RECLAMATION

10015,62436434 1833

$132,865Treatment Total

MUCKELEMI ST THIRD ST FIRST ST MUCKLE 040 C AC $42,331 14,395 THIN OVERLAY10013,01947277 6877

$42,331Treatment Total

THIRD ST MARIPOSA ST FRANKLIN ST THIRDS 090 C AC/AC $109,230 10,104 EDGE GRD+20%
DIG+FAB+3IN OL

10019,85139509 4958

$109,230Treatment Total

AHWAHNEE ST FIRST ST DONNER ST AHWAHN 010 A AC $20,719 24,300 SLURRY SEAL8325,48836708 7482

CHURCH ST MONTEREY ST CEMETERY
ENTRANCE

CHURCH 010 R AC $5,619 18,818 SLURRY SEAL786,91227256 6974

SECOND ST MARIPOSA ST FRANKLIN ST SECOND 040 R AC $11,503 16,008 SLURRY SEAL7714,15025566 6874

$37,841Treatment Total

CAETANO PL DEAD END W OF
RANCHO WY

CUL DE SAC
EAST

CAETAN 010 R AC $178 490,270 SEAL CRACKS8732,52838856 8695

CEDAR CT DEAD END SOUTH COPPERLEAF LN CEDARC 010 R AC $52 490,294 SEAL CRACKS879,47232296 8695

COPPERLEAF LN OLD SJ
HOLLISTER RD

CUL-DE-SAC
WEST

COPPER 010 R AC $235 489,954 SEAL CRACKS8742,720321,335 8695

CYPRESS LN OLD SJ
HOLLISTER RD

COPPERLEAF LN CYPRES 010 R AC $51 490,294 SEAL CRACKS879,21632288 8695

OLD SAN JUAN
HOLLISTER RD

THE ALAMEDA 300FT E OF
COPPERLEAF LN

OLDSAN 010 C AC $424 546,040 SEAL CRACKS8251,522311,662 8188

THIRD ST RANCHO WY LAVAGNINO DR THIRDS 010 R AC $109 585,223 SEAL CRACKS8822,14036615 8792

TRAILSIDE DR THIRD ST CUL-DE-SAC NW TRAILD 010 R AC $103 273,287 SEAL CRACKS8718,69638492 8695

TRAILSIDE CT CUL-DE-SAC
SOUTH

THIRD ST TRAILS 010 R AC $85 490,294 SEAL CRACKS8715,46638407 8695

VISTA WY RANCHO WY LAVAGNINO DR VISTAW 010 R AC $132 489,954 SEAL CRACKS8724,04836668 8695

$1,369Treatment Total

$323,636Year 2024 TotalYear 2024 Area Total 320,852

$1,611,005Grand Total875,804Total Section Area:

Interest: 3.00%

City of San Juan Bautista
Scenarios - Sections Selected for Treatment

Inflation: 3.00% Printed: 03/31/2020

Scenario: (3) Maintain Current PCI (62)

Scenarios Criteria:

** - Treatment from Project Selection 3

SS1026

MTC StreetSaver



YearYearYear Budget PM Budget PM Budget PM

2020 $500,000 0%

2021 $500,000 0%

2022 $500,000 0%

2023 $500,000 0%

2024 $500,000 0%

Treatment
Year: 2020
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

MUCKELEMI ST MONTEREY ST SAN ANTONIA ST MUCKLE 010 C AC $173,888 12,070 EDGE GRD+25%
DIG+FAB+3IN OL

10035,56836988 4140

$173,888Treatment Total

FRANKLIN ST SIXTH ST FOURTH ST FRANST 010 R AC $46,194 12,953 THIN OVERLAY10015,99026615 6665

NORTH ST THIRD ST FIRST ST NORTHS 010 R AC $51,168 14,397 THIN OVERLAY10017,71236492 6160

SECOND ST MONTEREY ST SAN JOSE ST SECOND 020 R AC $70,408 12,460 THIN OVERLAY10024,37236677 6766

VIA PADRE FIRST ST CUL-DE-SAC
NORTH

VIAPAD 010 R AC $26,104 13,612 THIN OVERLAY1009,03636251 6362

$193,874Treatment Total

FRANKLIN ST FOURTH ST THIRD ST FRANST 020 R AC $51,608 10,416 EDGE GRD+20%
DIG+FAB+3IN OL

10010,55628377 4039

LANG CT LANG ST CUL-DE-SAC
NORTH

LANGCT 010 R AC $47,872 10,373 EDGE GRD+20%
DIG+FAB+3IN OL

1009,79236272 4140

$99,480Treatment Total

MONTEREY ST CHURCH ST FOURTH ST MONTER 020 C AC/AC $13,702 22,909 SLURRY SEAL7018,97234558 6059

THE ALAMEDA FRANKLIN ST PEARCE ST THIRDS 100 C AC/AC $12,434 31,790 SLURRY SEAL8617,21555313 7877

$26,136Treatment Total

$493,378Year 2020 TotalYear 2020 Area Total 159,213

Treatment
Year: 2021
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

SAN ANTONIO ST 200FT S OF SIXTH
ST

MUCKELEMI ST SANANT 020 R AC $46,812 13,087 THIN OVERLAY10015,73238414 6870

$46,812Treatment Total

FIFTH ST MUCKELEMI ST POLK ST FIFTHS 010 R AC $89,734 10,097 EDGE GRD+20%
DIG+FAB+3IN OL

10017,82036495 4042

FRANKLIN CIR SIXTH ST FRANKLIN ST FRACIR 010 R AC $95,354 10,079 EDGE GRD+20%
DIG+FAB+3IN OL

10018,93636526 4143

SEVENTH ST SAN ANTONIO ST POLK ST SEVENT 010 R AC $111,669 9,914 EDGE GRD+20%
DIG+FAB+3IN OL

10022,17636616 4445

THIRD ST MUCKELEMI ST MARIPOSA ST THIRDS 080 C AC/AC $134,722 11,348 EDGE GRD+20%
DIG+FAB+3IN OL

10026,75439686 4547

$431,479Treatment Total

THE ALAMEDA STATE HWY 156 LANG ST ALAMED 030 C AC/AC $2,759 28,772 SLURRY SEAL943,70836103 8888

Interest: 3.00%

City of San Juan Bautista
Scenarios - Sections Selected for Treatment

Inflation: 3.00% Printed: 03/31/2020

Scenario: (4) Increase PCI 5 points (to 67)

Scenarios Criteria:

** - Treatment from Project Selection 1

SS1026

MTC StreetSaver



Treatment
Year: 2021
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

SIXTH ST WASHINGTON ST FRANKLIN CIR SIXTHS 030 R AC $6,106 19,257 SLURRY SEAL778,20836228 6869

THIRD ST DONNER ST NORTH ST THIRDS 040 C AC $7,660 24,338 SLURRY SEAL8910,29622468 8283

$16,525Treatment Total

FOURTH ST MONTEREY ST MUCKELEMI ST FOURTH 010 C AC $174 695,906 SEAL CRACKS8630,73035878 8586

FOURTH ST MUCKELEMI ST WASHINGTON
ST

FOURTH 020 C AC $192 594,323 SEAL CRACKS8428,49035814 8284

FOURTH ST WASHINGTON ST THE ALAMEDA FOURTH 030 C AC $185 695,906 SEAL CRACKS8632,68836908 8586

$551Treatment Total

$495,367Year 2021 TotalYear 2021 Area Total 215,538

Treatment
Year: 2022
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

WASHINGTON ST 100FT N OF LANG
ST

SEVENTH ST WASHIN 020 R AC $55,388 11,697 THIN OVERLAY10018,07236502 6871

$55,388Treatment Total

CHURCH ST CEMETERY
ENTRANCE

THIRD ST CHURCH 020 R AC $88,443 9,639 EDGE GRD+20%
DIG+FAB+3IN OL

10017,05228609 4347

CHURCH ST THIRD ST SECOND ST CHURCH 030 R AC $39,756 9,558 EDGE GRD+20%
DIG+FAB+3IN OL

1007,66535219 4549

LANG ST DEAD END WEST THE ALAMEDA LANGST 020 R AC $56,348 9,428 EDGE GRD+20%
DIG+FAB+3IN OL

10010,86428388 4750

POLK ST FOURTH ST SECOND ST POLKST 020 R AC $66,286 9,265 EDGE GRD+20%
DIG+FAB+3IN OL

10012,78036355 4952

SEVENTH ST POLK ST WASHINGTON
ST

SEVENT 020 R AC $117,446 9,427 EDGE GRD+20%
DIG+FAB+3IN OL

10022,64436629 4750

$368,279Treatment Total

FIRST ST LAVAGNINO DR NORTH ST FIRSTS 020 C AC $23,759 17,136 SLURRY SEAL7831,00832969 6973

FIRST ST MONTEREY ST SAN JOSE ST FIRSTS 040 C AC $15,643 17,136 SLURRY SEAL7820,41629704 6973

MUCKELEMI ST THIRD ST FIRST ST MUCKLE 040 C AC $9,976 18,415 SLURRY SEAL8213,01947277 7377

THIRD ST NORTH ST MONTEREY ST THIRDS 050 C AC $9,379 17,853 SLURRY SEAL9312,24030408 8790

WASHINGTON ST SEVENTH ST FIFTH ST WASHIN 030 R AC $17,544 16,821 SLURRY SEAL7822,89636636 6972

$76,301Treatment Total

$499,968Year 2022 TotalYear 2022 Area Total 188,656

Interest: 3.00%

City of San Juan Bautista
Scenarios - Sections Selected for Treatment

Inflation: 3.00% Printed: 03/31/2020

Scenario: (4) Increase PCI 5 points (to 67)

Scenarios Criteria:

** - Treatment from Project Selection 2

SS1026

MTC StreetSaver



Treatment
Year: 2023
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

THE ALAMEDA LANG ST OLD SAN JUAN
HOLLISTER RD

ALAMED 040 C AC/AC $128,995 7,103 FULL DEPTH
RECLAMATION

10015,62436434 2233

FIRST ST WEST CITY LIMITS LAVAGNINO DR FIRSTS 010 C AC $139,497 7,103 FULL DEPTH
RECLAMATION

10016,89632528 1530

FIRST ST NORTH ST MONTEREY ST FIRSTS 030 C AC $178,201 7,103 FULL DEPTH
RECLAMATION

10021,58438568 1833

$446,693Treatment Total

AHWAHNEE ST FIRST ST DONNER ST AHWAHN 010 A AC $20,115 24,851 SLURRY SEAL8525,48836708 7682

LASUEN DR DEAD END WEST WASHINGTON
ST

LASUEN 010 R AC $12,021 20,350 SLURRY SEAL7815,232141,088 6972

THIRD ST MONTEREY ST TUHAULAMI ST THIRDS 060 C AC $5,635 17,295 SLURRY SEAL937,14030238 8792

$37,771Treatment Total

LAVAGNINO DR DEAD END S OF
THIRD ST

VISTA WAY LAVAGI 010 R AC $93 518,601 SEAL CRACKS8920,14846438 8895

LAVAGNINO DR VISTA WAY FIRST ST LAVAGI 020 R AC $98 518,601 SEAL CRACKS8921,21639544 8895

RANCHO WY DEAD END S OF
THIRD ST

CAETANO PL RANCHO 010 R AC $127 519,778 SEAL CRACKS8928,00836778 8895

$318Treatment Total

$484,782Year 2023 TotalYear 2023 Area Total 171,336

Treatment
Year: 2024
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

MONTEREY ST MUCKELEMI
ST/HWY ONRAMP

CHURCH ST MONTER 010 C AC/PCC $99,291 6,896 FULL DEPTH
RECLAMATION

10011,67628417 1429

MUCKELEMI ST FOURTH ST THIRD ST MUCKLE 030 C AC $91,162 6,896 FULL DEPTH
RECLAMATION

10010,72032335 1535

SALINAS RD OLD SAN JUAN
HOLLISTER RD

CITY LIMITS SALINA 010 C AC/AC $34,611 6,896 FULL DEPTH
RECLAMATION

1004,07022185 2035

THIRD ST TUHAULAMI ST MUCKELEMI ST THIRDS 070 C AC/AC $129,463 6,896 FULL DEPTH
RECLAMATION

10015,22422692 015

$354,527Treatment Total

THIRD ST MARIPOSA ST FRANKLIN ST THIRDS 090 C AC/AC $109,230 10,104 EDGE GRD+20%
DIG+FAB+3IN OL

10019,85139509 4958

$109,230Treatment Total

CHURCH ST MONTEREY ST CEMETERY
ENTRANCE

CHURCH 010 R AC $5,619 18,818 SLURRY SEAL786,91227256 6974

SECOND ST MARIPOSA ST FRANKLIN ST SECOND 040 R AC $11,503 16,008 SLURRY SEAL7714,15025566 6874

$17,122Treatment Total

Interest: 3.00%

City of San Juan Bautista
Scenarios - Sections Selected for Treatment

Inflation: 3.00% Printed: 03/31/2020

Scenario: (4) Increase PCI 5 points (to 67)

Scenarios Criteria:

** - Treatment from Project Selection 3

SS1026

MTC StreetSaver



Treatment
Year: 2024
Street Name Begin Location End Location Street ID Section ID FC Surf

Type
Cost Rating TreatmentPCI

After
Length Width Area Current

PCI
PCI

Before
Area ID

CAETANO PL DEAD END W OF
RANCHO WY

CUL DE SAC
EAST

CAETAN 010 R AC $178 490,270 SEAL CRACKS8732,52838856 8695

CEDAR CT DEAD END SOUTH COPPERLEAF LN CEDARC 010 R AC $52 490,294 SEAL CRACKS879,47232296 8695

COPPERLEAF LN OLD SJ
HOLLISTER RD

CUL-DE-SAC
WEST

COPPER 010 R AC $235 489,954 SEAL CRACKS8742,720321,335 8695

CYPRESS LN OLD SJ
HOLLISTER RD

COPPERLEAF LN CYPRES 010 R AC $51 490,294 SEAL CRACKS879,21632288 8695

OLD SAN JUAN
HOLLISTER RD

THE ALAMEDA 300FT E OF
COPPERLEAF LN

OLDSAN 010 C AC $424 546,040 SEAL CRACKS8251,522311,662 8188

THIRD ST RANCHO WY LAVAGNINO DR THIRDS 010 R AC $109 585,223 SEAL CRACKS8822,14036615 8792

TRAILSIDE DR THIRD ST CUL-DE-SAC NW TRAILD 010 R AC $103 273,287 SEAL CRACKS8718,69638492 8695

TRAILSIDE CT CUL-DE-SAC
SOUTH

THIRD ST TRAILS 010 R AC $85 490,294 SEAL CRACKS8715,46638407 8695

VISTA WY RANCHO WY LAVAGNINO DR VISTAW 010 R AC $132 489,954 SEAL CRACKS8724,04836668 8695

$1,369Treatment Total

$482,248Year 2024 TotalYear 2024 Area Total 308,411

$2,455,743Grand Total1,043,154Total Section Area:

Interest: 3.00%

City of San Juan Bautista
Scenarios - Sections Selected for Treatment

Inflation: 3.00% Printed: 03/31/2020

Scenario: (4) Increase PCI 5 points (to 67)

Scenarios Criteria:

** - Treatment from Project Selection 4

SS1026

MTC StreetSaver



   

   

 

 

 

 

 

 

 

Appendix G 

 

 

 

 
Maps 

 
              Map – Current PCI

Scenario Maps – PCI Condition after Treatments in 2024 (all Scenarios)

Scenario Maps – Section Selected for Treatment (all Scenarios)

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Current PCI Condition
Printed: 4/14/2020

City of San Juan Bautista
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Scenario PCI Condition
(1) Unconstrained Needs - 2024 Project Period - Printed: 4/14/2020
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Scenario PCI Condition
(2) Current Funding - $176k/year - 2024 Project Period - Printed: 4/14/2020
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Scenario PCI Condition
(3) Maintain Current PCI (62) - 2024 Project Period - Printed: 4/14/2020

City of San Juan Bautista
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Scenario PCI Condition
(4) Increase PCI 5 points (to 67) - 2024 Project Period - Printed: 4/14/2020
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Scenario Treatments
(1) Unconstrained Needs - All Project Periods - Printed: 4/14/2020

City of San Juan Bautista
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Scenario Treatments
(2) Current Funding - $176k/year - All Project Periods - Printed: 4/14/2020

City of San Juan Bautista
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Scenario Treatments
(3) Maintain Current PCI (62) - All Project Periods - Printed: 4/14/2020

City of San Juan Bautista
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Scenario Treatments
(4) Increase PCI 5 points (to 67) - All Project Periods - Printed: 4/14/2020
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May 15, 2020 

 

Don Reynolds 

City Manager 

City of San Juan Bautista 

311 Second Street / PO Box 1420 

San Juan Bautista, CA 95045 

citymanager@san-juan-bautista.ca.us 

RE: OBSERVATIONAL ORGANIZATION AND FINANCIAL REVIEW FOR THE CITY OF SAN JUAN 

BAUTISTA  

Dear Mr. Reynolds: 

Thank you for the opportunity to be of service to the City of San Juan Bautista (City). Based on 

interviews with staff and elected official, as well as study of City data and materials, our Project 

Team members have developed a management letter for you in keeping with the project proposal. 

Citygate recognizes this management letter comes to you at a time of significant upheaval due to 

the impacts of the COVID-19 pandemic. Although the financial and organizational analysis work 

for this study was completed prior to the onslaught of the pandemic and its impacts on local 

government revenues and workload, Citygate Associates, LLC (Citygate) can attest to the 

timeliness of this body of work for your community. The business principles and practices referred 

to in this letter can be of great assistance to the City. The basic financial planning principles and 

practices outlined and integrated into the financial planning models are foremost in guiding the 

community through the impacts of the pandemic. 

This management letter is organized as follows: 

Section 1: Financial Analysis 

Section 2: Organizational Assessment 

Together, these two sections contain 19 findings and 17 recommendations for your consideration 

and action. 

In addition, Citygate has produced financial models for the City’s use and has included several 

other appendices. These are: 

mailto:citymanager@san-juan-bautista.ca.us
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◆ Various Financial Tables and Appendices 1–11 

◆ Appendix 12 – A five-year financial forecast instrument for the General Fund 

◆ Appendix 13 – A five-year financial forecast instrument for the Water Fund 

◆ Appendix 14 – A five-year financial forecast instrument for the Sewer Fund 

◆ Appendix 15 – A sample Capital Improvement Plan document 

These models, financial tables, and other appendices have been provided with this report for use 

by City staff. 

Section 1 of the management letter includes: 

◆ Analysis of the revenues and expenditures, focusing on the General Fund and the 

Water and Sewer Funds.  

◆ Review of the City’s Annual Audit. 

◆ Budget sustainability recommendations. 

◆ Guidance to establishing financial and budgetary policies and procedures. 

◆ In-depth review of the current issue before the City to strengthen its overall 

financial performance, including all funds. Together, with the four current issues in 

Section 2, five current issues were examined. 

Section 2 of the management letter includes: 

◆ Assessment of four current issues before the City and suggested priorities through 

a series of findings and recommendations. These four current issues are: 

➢ Building on Strategic Planning Priorities 

➢ Building on Staffing Expertise and Skills 

➢ Designing a Path for Infrastructure Renewal and Upkeep 

➢ Developing an Enhanced Role for Community Planning and Development 

Recommendations for workload management are included throughout both sections of the 

management letter narrative, as are suggested topics for further in-depth study. 

The discussion, findings, and recommendations of this report are based on Citygate’s review of 

conditions as of early March when on-site interviews were conducted per the project scope. 

Changes in conditions that have occurred since then should be noted in the City staff report that 

prefaces this report.
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SECTION 1—FINANCIAL ANALYSIS 

The City has approximately 10 full-time equivalent staff. As a result of this small operational staff 

level, employees are required to share responsibilities to conduct City operations. As Citygate 

determined through interviews, finance-related staff consists of the City Accountant (contractor), 

the Administrative Services Manager, and the Finance Administrative Services Clerk. Citygate 

found the staff associated with finance-related functions to be very knowledgeable regarding the 

financial operations of the City. Some areas of improvement identified by Citygate include the 

following: 

◆ Additional formalized operational documentation should be developed to help 

ensure procedural application consistency to reduce any confusion on the part of 

departmental staff. 

◆ Increased formal cross-training in all finance-related areas should be explored to 

ensure continuity of operations. For example, the City Accountant seems to be the 

only personnel with total familiarity regarding the QuickBooks system, which 

handles all the City’s financial information for reporting and monitoring. The City 

Accountant is very competent and does a good job for the City; however, a backup 

should be efficiently trained as a continuity measure. 

◆ Although not an immediate issue, the City should explore acquiring an integrated 

financial system to reduce manual processes and reduce the potential for input 

errors regrading financial information. The system should be cloud-based to allow 

staff from other departments inquiry access to financial information to aid decision 

making regarding their respective operations. 

1.1 FINANCIAL SYSTEM 

Citygate reviewed financial activity for the City using the City’s published budget and audit 

documents. The City uses QuickBooks as its financial system. Although QuickBooks has served 

the City’s needs to date, based on interviews with staff, it is the desire of the City to transition to 

a new budgeting system that is oriented more toward governmental entities. The City is beta-

testing the ClearGov software for this purpose. 

Payroll is handled through ADP, a payroll services system. Staff responsible for inputting into the 

ADP system to produce checks are separate from staff responsible for inputting payroll 

information into the financial system. The payroll process consists of entirely manual timesheet 

preparation through input into the financial system. 

The current method used by the City for financial transaction processing relies heavily on manual 

processes. Even though the City is small, manual processes tend to result in increased errors (input 
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errors, lost paperwork issues, internal control issues, etc.), which decrease overall staff 

productivity. 

1.2 FINANCIAL OPERATIONS 

For all funds, the City’s total revised budgeted revenues for fiscal year (FY) 2020 totaled 

approximately $7.6 million compared to FY 2020 budgeted expenditures of approximately $8.5 

million, resulting in an anticipated deficit of approximately $900,000. This deficit results from the 

recognition timing of revenues and expenditures in some of the funds. Timing recognition means 

that collection of revenues and the expenditure of those revenues are reflected in different fiscal 

years. This is not uncommon in municipal government finance, especially regarding grant and 

capital funds. 

For its analysis, Citygate categorized total Citywide financial operations into the following four 

categories: 

1. General Fund 

2. Water Operations and Capital Funds 

3. Sewer Operations and Capital Funds 

4. All Other Funds (Combined) 

Citygate’s focus for the purposes of this project were the General Fund, Water Operations and 

Capital Funds, and the Sewer Operations and Capital Funds. In previous years, the City’s financial 

audit included community development activities in the General Fund. Consequently, to provide 

accurate comparisons to prior years, Citygate included community development activities within 

the General Fund for this analysis. 

1.2.1 General Fund 

The City has a very healthy General Fund. FY 2020 General Fund revised revenues and 

expenditures are budgeted at approximately $2.4 million and $2.4 million, respectively, resulting, 

for all intents and purposes, in a balanced budget. In FY 2017 and FY 2018, the City’s General 

Fund experienced significant surpluses primarily related to the permits and charges for services 

associated with the construction of the Rancho Vista (85 lots) and Copperleaf (45 lots) housing 

projects. Combining these two fiscal years, the City experienced an approximately $1.1 million 

operating surplus. This was partially offset by an approximately $167,000 operating deficit in FY 

2019 due mainly to increased expenditures for capital outlay. Revenues increased approximately 

25 percent between FY 2017 and FY 2019, due primarily to the completion of the two previously 

mentioned major housing development projects. 
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Tax-related revenue constitutes approximately 56 percent of FY 2020 budgeted revenues. The 

major tax revenue sources, which make up 99 percent of tax-related revenues, are property tax, 

(34 percent); sales tax (41 percent); transient lodging tax (11 percent); and vehicle license fee swap 

tax (13 percent). Over the past three fiscal years, tax-related revenues have grown by an average 

of approximately seven percent. However, FY 2020 budgeted tax-related revenues are relatively 

flat when compared to FY 2019 actual collections, due primarily to an anticipated decrease in sales 

tax revenue of approximately 14 percent based on sales tax revenue trends at the time the budget 

was adopted.  

Although it is difficult to estimate the City’s economic impact from COVID-19 at this point, it is 

certain that it will adversely impact revenue sources such as sales tax and transient lodging tax. 

Fortunately, as discussed previously, the City has strong General Fund reserves that can be utilized 

to address short-term adverse economic impacts and provide the City with time to develop a 

comprehensive plan to quantify and address COVID-19 economic impacts. However, the situation 

must be carefully monitored and analyzed over the coming months to determine any potential long-

term economic effects. Absent a well-developed plan regarding how, when, and where to use 

reserves, and how and when the used reserves will be replenished, the City could find itself with 

reserve depletion levels that could negatively impact the City’s ability to address other economic 

downturns or needs. Utilization of the financial forecast model provided with this report will help 

in this regard. 

Personnel-related (26 percent) and contractual service-related (52 percent) expenditures constitute 

approximately 78 percent of FY 2020 revised budgeted expenditures. Personnel costs spiked by 

approximately $279,000, or 68 percent, between FY 2018 and FY 2019. This spike was caused by 

the turnover relating to the City Manager position. Contractual service-related expenditures had a 

spike of approximately $592,000 between FY 2017 and FY 2018 due to the need to increase 

services related to two major housing projects, Rancho Vista and Copperleaf. An additional spike 

of approximately $199,000 is anticipated between FY 2019 and FY 2020 due to additional 

expertise needed for various projects. 

Detailed information regarding General Fund revenues and expenditures are reflected in 

Appendices 1 and 2 of this report. 

Citygate found the current budget estimates reasonable given the City’s experience over the past 

three fiscal years and the items discussed in the FY 2020 budget document. However, as the 

impacts of COVID-19 are determined, budget estimates should be revised. 

The following table summarizes the General Fund financial activity for FY 2017 through FY 2020. 
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Table 1—Multiple Year Actual – General Fund ($) 

Component 
FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Actual 

FY 2020 
Budget 

 

Revenues 1,774,821 2,369,044 2,213,109 2,407,899  

Expenditures 1,322,480 1,720,933 2,380,281 2,394,641  

Prior Period adj.          

Net Operating Income/(Loss) 452,341 648,111 (167,172) 13,258  

Beginning Total Fund Balance 3,597,047 4,049,388 4,697,499 4,530,327  

Ending Total Fund Balance 4,049,388 4,697,499 4,530,327 4,543,585  

Beginning Unassigned Fund 
Balance 

1,694,106 2,198,843 3,051,788 2,674,751  

Ending Unassigned Fund 
Balance 

2,198,843 3,051,788 2,674,751 2,688,009 Est 

Cash Balance (unrestricted) 2,113,715 3,207,006 2,967,569 2,980,827 Est 

One area that Citygate would recommend be changed relating to the General Fund is utilizing a 

more complete designation of the fund’s unassigned fund balance. Per the FY 2019 audit, the City 

had approximately $2.7 million in unassigned fund balance in the General Fund. This is a healthy 

balance, representing approximately 112 percent of FY 2019 General Fund expenditures. The 

Government Finance Officer Association (GFOA), a nationally recognized organization relating 

to municipal finance operations, recommends a minimum of 17 percent (two months’ operations).1 

The City has a very well-written reserve policy that establishes the unassigned fund balance at a 

minimum level of 20 percent. However, the City’s reserve policy also lays out a policy for 

unassigned fund balance in excess of a 20 percent minimum, which is also typical in other 

governmental jurisdictions. Per the City’s policy, the components of distribution of excess 

unassigned fund balance include: 

◆ Offsetting projected future deficits 

◆ Addressing anticipated intergovernmental fiscal impacts 

◆ Addressing one-time funding, non-recurring needs 

◆ Addressing capital improvement projects 

◆ Paydown of long-term debt 

 

1 GFOA fund balance guidelines: https://www.gfoa.org/fund-balance-guidelines-general-fund. 

https://www.gfoa.org/fund-balance-guidelines-general-fund
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◆ Other 

Citygate was told by staff that the City intends to complete a Master Plan and various specific 

plans, which will further identify the City’s future capital needs. Based on the interviews 

conducted by Citygate, this process will likely result in major capital costs that should be reflected 

at some amount in reservations of unassigned fund balance. The General Fund is typically the 

support fund for all operations of the City, even though there may not be a legal support 

requirement. This has been the case in the City before, as evidenced by the approximately $1.9 

million advance made from the General Fund to the Water and Sewer Funds in FY 2017.2 The 

advance agreement calls for repayment of principle at 1.5 percent annual interest over a 29-year 

period. Per City staff, the purpose of this advance was to address project cost overruns for water 

and sewer improvements. 

Additionally, a plan identifying potential impacts relating to the current COVID-19 crisis should 

be developed to identify where reserves may be necessary to postpone immediate reductions in 

service levels. Consequently, as recommended by the GFOA, fund balance reserves should be 

specified, where possible, to address the risks of the previously mentioned areas. Citygate 

recommends that some portion of the unassigned fund balance in excess of the minimum required 

by the City’s fund balance reserve policy be designed as committed for some or all the items listed. 

1.2.2 Water Funds 

The FY 2020 Water Operations and Capital Improvement Projects Funds revised budgeted 

revenues of approximately $1.1 million and revised budgeted expenditures of approximately $1.3 

million result in an anticipated operating deficit of approximately $200,000. This deficit is caused 

by the timing difference between fees that were collected in prior years anticipated to be spent in 

FY 2020. 

Approximately 98 percent of Water Operations Fund revenues consist of revenues related to utility 

rates, which are comprised of connection fees (10 percent), commercial utility fees (13 percent), 

residential utility fees (76 percent), and water meter maintenance fees (1 percent). Over the last 

three fiscal years, the City has experienced spikes in operating and capital revenues due to two 

large housing projects. The City has not had and currently does not have independent structured 

fiscal analysis of projects, which has resulted in underestimated operating revenues in the Water 

Funds. Based on the prior three fiscal years, operations revenues estimates have been understated 

by approximately $195,000 per year when compared to actual collections. For the most part, this 

is due to one-time connection fee revenues related to development projects that were not included 

in original budget estimates. It is a budgeting best practice to strive to minimize budget-to-actual 

variances to those things that are unforeseen to ensure that the initial budget plan is as accurate as 

 

2 City of San Juan Bautista FY 2019 audited financial report, page 27. 
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possible. Significant fiscal impacts that were unforeseen at the time the budget was produced and 

adopted should be addressed in formal budget amendments as soon as possible to ensure budget 

accuracy.  

The FY 2020 budget estimate for operating revenue of $979,000 is approximately 16 percent above 

prior actual collections due to development.  

FY 2020 budgeted expenditures in the Water Operations Fund total approximately $940,900. This 

represents an approximate 44 percent increase over prior year actuals. The increase is caused by a 

combination of factors: the anticipated increase in personnel costs of approximately 20 percent 

due to allocation of City Manager changes, the FY 2020 budget estimate for debt service that 

includes payment of principal that is capitalized in the prior year audit per generally accepted 

accounting principles, and the added payment of approximately $190,000 for contractual services 

needed related to projects where fees were collected in prior years. Expenditures for personnel (21 

percent), debt service (51 percent), and contractual (9 percent) comprise 81 percent of overall 

expenditures.  

If revised budget estimates are realized, FY 2020 will end with an operating deficit of 

approximately $181,000.  

Water-related capital activity is reflected in the Water Capital Improvements Projects Fund. Over 

the previous three fiscal years, the City has collected approximately $2 million in revenues and 

expended approximately $1.5 million related to its capital program. For FY 2020, the City 

anticipates receiving $100,000 in revenue and expending approximately $350,000. The shortfall 

of approximately $250,000 will be addressed by funds received in prior years.  

The City does not budget for depreciation during the budget process; however, the Government 

Accounting Standards Board (GASB) Statement 34 requires that depreciation expense be 

calculated and recorded as a use of resources in the audited financial statements. This requirement 

does not impact cash, but it does reduce the fund’s net position. Per generally accepted accounting 

principles, fund balance is called “net position” or “net assets” in proprietary funds such as Water 

Funds and Sewer Funds. Depreciation expense for FY 2019 was calculated at approximately 

$327,000.  

The City should have a structured and comprehensive multiple-year capital projects improvement 

plan to identify accurate capital improvement needs in the future and to determine potential 

funding mechanisms to meet the need. 

The net position in the Water Operations and Capital Funds total approximately $2.9 million per 

the FY 2019 audited financial statements. However, only approximately $1.8 million is supported 

by cash. Additionally, roughly $863,000 of the approximately $1.8 million cash balances is 

restricted because it is required to meet the debt service reserve requirements of the City’s bonded 

debt through the Statewide Community Infrastructure Program. Per the FY 2019 audit, after 
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accounting for year-end payables, approximately $687,000 is reflected as unrestricted net position. 

The City’s reserve policy calls for three separate reserves as follows: 

◆ Emergency Operating Reserve – equivalent to 90 days of operations 

◆ Emergency Capital Reserve – budgeted at $57,000 per year until $171,000 is 

attained 

◆ Rate Stabilization Fund Reserve – equivalent to five percent of the prior year’s 

water operating revenues, which would equate to approximately $67,000 for FY 

2020  

At a ratio of approximately 70 percent, or approximately 13 months of normal operations 

(excluding one-time expenditures and capital), the FY 2019 ending unrestricted net position 

(reserves) meets both the GFOA-recommended levels (90 days operations) and the City’s reserve 

policy as previously outlined. If FY 2020 budget estimates are achieved, the ending unrestricted 

net position (reserves) will also meet the City’s reserve policy requirements. 

However, Citygate believes that this level of unrestricted net position will not be enough to address 

large capital needs that may be identified from completion of the Master Plan and other capital 

needs analyses. The City should explore rate increases and other revenue options to better position 

itself to address future essential water capital needs. 

The following table reflects Water Operating and Capital Funds using the information retrieved 

for the audited financial statements. 

Table 2—Multiple-Year Water Funds ($) 

Component 
FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Actual 

FY 2020 
Revised 
Budget 

 

Revenues 956,761 2,277,458 1,382,582 1,079,000  

Expenditures 982,610 920,025 977,971 1,260,287  

Prior Period adj.           

Net Operating Income/(Loss) (25,849) 1,357,433 404,611 (181,287)  

Beginning Total Net Position 1,119,840 1,093,991 2,451,424 2,856,035   

Ending Total Net Position 1,093,991 2,451,424 2,856,035 2,674,748   

Beginning Unrestricted Net 
Position 

499,608 424,829 662,012 686,973  

Ending Unrestricted Net 
Position 

424,829 662,012 686,973 505,686 Est 

Cash Balance (unrestricted) 756,725 1,227,891 895,507 714,220 Est 
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The large jump in revenues from FY 16/17 to FY 17/18 reflected in the previous table resulted 

from increased impact fees and operating revenues related to the construction of the Rancho Vista 

(85 lots) and Copperleaf (45 lots) housing projects. Increased impact fees represent approximately 

$1 million of the revenue increase. 

Details of the revenues and expenditures for the Water Funds are reflected in Appendices 3 and 4 

of this report. 

1.2.3 Sewer Funds  

Sewer Operations and Capital Funds revenues and expenditures for FY 2020 are budgeted at 

approximately $1.6 million and $2.3 million, respectively, resulting in an anticipated deficit of 

approximately $678,000. This deficit is due primarily to the budgeted capital improvements of 

approximately $638,000 and anticipated one-time funding of approximately $130,000 for rate and 

Master Plan studies, which will be funded through available net position (reserves).  

Approximately 98 percent of Sewer Operations Fund revenues consist of utility-related fees. These 

utility-related fees are comprised of commercial utility fees (18 percent) and residential utility fees 

(80 percent). As was the case in the Water Operations Fund, Sewer Operations also experienced a 

spike in revenues in FY 2018 due to the construction of the two major housing projects discussed 

previously.  

Over the last three fiscal years, the City has underestimated revenues in the Sewer Funds collected 

by approximately $244,000 per year. A partial explanation for the underestimation, as mentioned 

in the Water Operations Fund discussion, could be the two large housing developments currently 

being constructed. However, the FY 2020 estimate for operating revenue of $1,010,600 is in line 

with prior year actual collections.  

Sewer Operations Fund expenditures for FY 2020 are budgeted at approximately $1.6 million, 

which includes a one-time transfer to the Sewer Capital Improvement Projects Fund of $500,000. 

Adjusting for this amount to reflect normal operating expenditures would result in normal 

operating budgeted expenditures of approximately $1.1 million (excluding depreciation expense), 

which is in line with the prior year. Although increases and decreases are for the most part offset, 

it should be pointed out the personnel costs increased approximately $65,000, or 57 percent, 

between actual FY 2019 costs and estimated FY 2020 costs. This is due to allocations of the 

additional costs associated with the transition related to the City Manager position. Based on the 

current budget estimate operating results, excluding the transfer for capital reflects a deficit of 

approximately $100,000.  

Sewer capital activity is reflected in the Sewer Capital Improvement Projects Fund. Over the 

previous three fiscal years, the City has collected approximately $726,000 in revenues and 

expended approximately $531,000 related to the capital program. For FY 2020, the City anticipates 
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receiving $600,000 in revenue ($100,000 in connection fees and a one-time $500,000 transfer from 

the Sewer Operations Fund) and expending approximately $639,000. Reserve funds will be used 

to address any additional short fall.  

Depreciation is not annually budgeted by the City, but the expense is required by the GASB to be 

recorded as an expense in the City’s audited financial report. In FY 2019, depreciation expenses 

were recorded at approximately $309,000. Given that the FY 2020 budget anticipates a large 

capital asset purchase, the depreciation calculation made by City staff and the auditors will be 

recalculated based on the revised useful life of the new assets.  

Sewer capital should also be part of a comprehensive, multiple-year capital improvement plan 

(CIP), which is discussed later in this report.  

The net position in the Sewer Operations and Capital Funds total approximately $2.05 million per 

the FY 2019 audited financial statements. However, only approximately $1.6 million is supported 

by cash. Additionally, roughly $369,000 of the approximately $1.6 million cash balances is 

restricted because it is required to meet the debt service reserve requirements of the City’s bonded 

debt through the Statewide Community Infrastructure Program. Per the FY 2019 audit, 

approximately $607,000 is reflected as unrestricted net position. The City’s Sewer Fund reserve 

policy calls for three separate reserves as follows: 

◆ Emergency Operating Reserve – equivalent to 90 days of operations 

◆ Emergency Capital Reserve – budgeted at $75,000 per year  

◆ Rate Stabilization Fund Reserve – equivalent to five percent of the prior year’s 

water operating revenues, which would equate to approximately $60,000 for FY 

2020  

At a ratio of approximately 39 percent, or approximately 11 months of normal operations 

(excluding one-time expenditures and capital), the FY 2019 ending unrestricted new position 

(reserves) meets both the GFOA-recommended levels (90 days operations) and the City’s reserve 

policy as previously outlined.3 If FY 2020 budget estimates are achieved, however, the Sewer 

Funds will not be in compliance with the City’s reserve policy due to an anticipated year-end 

deficit of approximately $678,000 that will bring the unrestricted net position to a negative of 

approximately $71,000. There would be approximately $512,000 of cash remaining due to 

depreciation expense not impacting cash. However, one of the purposes of reflecting depreciation 

is to set aside funds to replace aging capital. Also contributing to this situation are several one-

time costs reflected in FY 2020, such as capital outlay for equipment of $107,000 and estimated 

costs for rate and Master Plan studies of $130,000.  

 

3 GFOA Enterprise Fund Reserve Best Practice: https://www.gfoa.org/working-capital-targets-enterprise-funds. 

https://www.gfoa.org/working-capital-targets-enterprise-funds
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Even with the availability of cash at the end of FY 2020, Citygate believes that the Sewer Funds 

will still not be enough to address ongoing annual deficits and the large capital needs that may be 

identified from completion of the Master Plan and other capital needs analyses. A plan of action 

to address this operating issue needs to be developed as soon as possible and include potential 

expenditure reductions and the exploration of rate increases and other revenue options to better 

position the Sewer Funds to address future operation and capital needs. 

The following table reflects Sewer Operating and Capital Funds using the information retrieved 

from the audited financial statements. 

Table 3—Multiple-Year Sewer Funds ($) 

Component 
FY 2017 
Actual 

FY 2018 
Actual 

FY 2019 
Actual 

FY 2020 
Revised 
Budget 

 

Revenues 889,441 1,145,897 1,369,262 1,610,600  

Expenditures 853,647 1,093,093 1,544,126 2,288,817  

Prior Period adj.           

Net Operating Income/(Loss) 35,794 52,804 (174,864) (678,217)  

Beginning Total Net Position 2,135,667 2,171,461 2,224,265 2,049,401   

Ending Total Net Position 2,171,461 2,224,265 2,049,401 1,371,184   

Beginning Unrestricted Net 
Position 

964,573 1,341,058 1,215,865 607,038  

Ending Unrestricted Net 
Position 

1,341,058 1,215,865 607,038 (71,179) Est 

Cash Balance (unrestricted) 1,408,637 1,556,460 1,189,873 511,656 Est 

As was the case with Water Fund operations, Sewer Fund operations also saw a significant increase 

in operating revenues relating to the construction of the Rancho Vista and Copperleaf housing 

projects. 

Details of the revenues and expenditures for the Sewer Funds are reflected in Appendices 5 and 6 

of this report. 

1.2.4 Budget 

As determined through interviews with staff, the City’s budget process is very simple. The budget 

process begins in February when applicable financial information is provided by the City 

Accountant to the respective departments to prepare budget requests. The information provided 

includes estimates for salary and benefits based on existing authorized positions and other line-

item, to-date financial information for the respective departments. Departments must prepare their 
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requests and submit them to the City Manager. Working with the City Accountant, the City 

Manager identifies necessary augmentations to the budget requests and develops a recommended 

budget to present to the City Council in April. Per interviews with staff, departments are presented 

with final recommendation before it is presented to Council. However, Citygate received some 

interview responses that conflicted with this. To help address the confusion, a written budget 

calendar could be established, including timing for when the applicable members in respective 

departments will be notified of the final budget recommendations before being presented to the 

City Council. 

There are no performance measures reflected in the budget document and, per interviews with 

staff, performance measures are not developed by departments during the budget process. 

Performance measurement is an essential element of budget development and monitoring, 

regardless of the size of the organization. The GFOA recommends that all organizations identify, 

track, and communicate performance measures to monitor financial and budgetary status, service 

delivery, program outcomes, and community conditions as a best practice.  

The GFOA recommends that when identifying performance measurements governments should 

focus on making sure that measures meet the following conditions:4 

◆ Useful – measures should provide information that is helpful to decision making, 

understanding, or accountability efforts. 

◆ Relevant – measures can be clearly linked to the service delivery/program outcomes 

that they are intended to measure, appropriate for the outcome being measured, and 

are readily understandable. 

◆ Reliable – collection methods and measure definitions need to be understood so 

stakeholders can rely on the information.  

◆ Adequate – ensure enough and an appropriate variety of measures are used to 

measure performance and that measures do not incentivize behavior that adversely 

impacts the measures, such as a quantity versus quality scenario. There is often not 

a single measure that can provide sufficient context and understanding. 

◆ Collectible – measures are readily available and do not involve excessive 

time/effort to collect. 

◆ Consistent – measures can be regularly collected to track outcomes over time and 

avoid need to continuously identify new measures. 

 

4 GFOA Performance Measurement Best Practice: https://gfoa.org/performance-measures. 

https://gfoa.org/performance-measures
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◆ Environment – measures include variables related to externalities that impact 

service delivery and program performance. 

◆ Responsibility – clearly identify responsibilities for collection, storage, and 

dissemination of the data. 

◆ Systems – existing data collection capacities are leveraged appropriately, or new 

systems are identified to ease the burden of data collection. 

Citygate is not recommending that the City establish extensive and complicated performance 

measures, but it is recommended that the City identified a few applicable performance measures 

to each department, which should be developed to reflect that the use of resources supports City 

goals and objectives.  

It is also recommended that the multiple-year CIP be included in the budget document to help 

maintain a multiple-year focus on anticipated capital needs and assist in long-term planning. 

1.2.5 Policies/Procedures 

A GFOA best practice is the development of financial policies. The City financial policies 

reviewed by Citygate included the following topics: 

◆ Reserves 

◆ Investments 

◆ Travel 

◆ Purchasing 

◆ Personnel  

Citygate found these policies to be comprehensive and well written. However, there were some 

important financial policies that the City lacked. Some of the more important policies that the City 

should adopt include the following: 

◆ Cash Handling  

◆ Debt  

◆ Budget  

Another important financial area that could be improved is documented financial operating 

procedures. These procedures address how various financial operating processes are completed. 

Examples include:  

◆ Accounts payable 
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◆ Payroll  

◆ Journal voucher and other general ledger posting  

◆ Accounts receivable 

◆ Utility billing 

◆ Business licensing  

◆ Permitting 

The GFOA website has many examples of best practices, including policies and procedures, that 

can be used by the City.5 

A crucial step in developing effective financial policies and procedures is ensuring that they are 

readily available and understood by all City staff. The consequences for not adhering to policies 

and procedures should be clearly conveyed, and City staff should be held accountable. 

The City should expand documented financial policies to include purchasing, cash handling, 

personnel, debt, and budget, per the sample information located on the GFOA website. 

The City should also develop an accounting manual that includes the various financial processes 

identified in this report. 

1.2.6 Internal Control/Auditing 

Although interviews with City staff indicated that there are internal control measures that are 

followed, Citygate was not provided with any written procedures or policies regarding items such 

as cash handling, accounts payable processing, or bill processing. Given the City’s size, it is 

understandable that there may not be formal written procedures for some of these processes; 

however, this is not best practice. Strong, documented procedures are essential to minimize 

intentional or unintentional loss of City assets. Agencies such as the GFOA, the California Society 

of Municipal Finance Officers, and International City/County Management Association have 

extensive examples of written policies and procedures for all sizes of governmental jurisdictions 

that the City can use. Once established, these documented policies and procedures must include 

staff training and monitoring to ensure procedures are followed. One example found by Citygate 

of non-compliance with written procedures relates to the City’s purchasing policy.  

The City’s purchasing policy is set out in a purchasing ordinance. Per the ordinance, the City 

Manager is designated as the City’s purchasing agent. Under the ordinance, public projects under 

$45,000 have no bidding requirements, public projects between $45,001 and $175,000 only require 

 

5 GFOA best practices can be found at https://www.gfoa.org/best-practices, and GFOA financial policy examples can 

be found at https://www.gfoa.org/financialpolicies. 

https://www.gfoa.org/best-practices
https://www.gfoa.org/financialpolicies
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informal bidding, and public projects over $175,000 require a formal bidding process. All other 

purchases not considered public projects as defined in the ordinance can be authorized by the City 

Manager for amounts up to $20,000. Purchases in excess of $20,000 must be approved by City 

Council, as recommended by the City Manager. The purchasing ordinance also requires that all 

real property acquisitions or real property lease contracts, regardless of term or amount, shall be 

approved by the City Council. The City’s purchasing ordinance is similar in structure to that of 

other jurisdictions reviewed by Citygate. Citygate was told during interviews that the City did not 

use purchase orders for procurement. However, section 2-8-07 of the purchasing ordinance states 

that “purchases of supplies, services, and equipment shall be made by purchase order.” 

Consequently, the City is not operating in compliance with its purchasing ordinance in these 

instances. Utilization of a formal purchase order document is an essential practice to help 

strengthen internal control. Citygate recommends that a formal purchase order approval process 

be developed, monitored, and enforced.  

Per the California Government Code section 12410.6.(b), commencing with the 2013-14 fiscal 

year, a local agency shall not employ a public accounting firm whose lead audit partner or 

coordinating audit partner having primary responsibility for the audit, nor shall the audit partner 

responsible for reviewing the audit have performed audit services for that local agency for six 

consecutive fiscal years. The City’s current audit firm has conducted the City’s audit since FY 

2014 and, as of the FY 2019 audit, will have conducted the City’s audit for six years. Consequently, 

the City will be required to change audit firms unless the current firm is large enough to assign a 

different partner lead or the City gets a waiver from the State Controller based on no other eligible 

public accounting firm being available to perform the audit.  

1.2.7 Succession Planning / Cross-Training 

It is always difficult to address the need for succession planning and cross-training in small 

jurisdictions like San Juan Bautista. However, smaller jurisdictions are impacted more severely 

than larger jurisdictions by the sudden loss of staff because individual staff members tend to be 

responsible for numerous operational tasks that are taken on out of necessity and with little 

training. Consequently, the loss of any single staff member has the potential of causing a major 

disruption in operations until a new staff member is hired and trained. Larger jurisdictions with 

larger staffs can usually absorb a sudden loss of a staff member. Citygate recommends that the 

City identify its critical operational areas, such as finance, water, sewer, etc., for continuity 

weaknesses and develop a succession plan, including structured cross-training to help address 

unanticipated operational disruption due to loss of staff.  

1.2.8 Long-Range Financial Planning 

An essential component of the operations of any organization is the development of a financial 

forecast. The budget is an example of a financial forecast; however, most budgets are for periods 
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of one or two years. It is also important to keep a focus on a five- to 10-year window when 

developing revenue and expenditure estimates so that the achieved results are not short-sighted. 

An example of this is using current resource windfalls without considering critical needs that will 

materialize in three to five years. This long-range resource collection and use should be identified 

to the extent possible and included in a formal plan document. This document can be used by the 

City to maintain a long-range operational focus to help identify potential issues early to allow 

sufficient time to develop effective plans to address any issues.  

Based on Citygate’s review, the City does not conduct organized or comprehensive long-range 

financial planning. Although the City produces a CIP document, Citygate was informed by City 

staff that it is not very comprehensive or valid. With issues facing municipal government, such as 

the current COVID-19 crisis, comprehensive long-range planning is essential to development of 

plans to minimize service reductions and maintain fiscal stability.  

Financial Forecasting Model 

Citygate has developed a basic financial plan model that can be used by the City. The basic purpose 

of the model is to assist the City in maintaining a long-term focus when developing strategies and 

implementing financial decisions. The model provides financial operational information relating 

to previous years, the current year, and projections for the next five years. The model is developed 

using Microsoft Excel and can be amended by the City as needed. The City will create financial 

assumptions based on past activity and known or anticipated activity and input them into the 

model. Based on the assumptions input, a summary of operational results and effects on 

operational reserves will be calculated automatically. A sample of the model’s summary pages 

based on basic assumptions developed by Citygate for the General, Water, and Sewer Funds are 

included as Appendices 7 through 9 of this report. The actual model consists of numerous 

spreadsheets reflecting assumptions and the estimated impact of those assumptions on both 

revenues and expenditures on a line-item detail level. The model also reflects the operational 

results impact on fund balance in the General Fund and net position in the Water and Sewer Funds. 

This model and instructions on how it is used will be provided to the City as a part of this 

engagement.  

For the purposes of this model, Citygate utilized various general assumptions based on basic 

financial information gathered through staff interviews and high-level research as of early March 

2020. Due to the uncertainty regarding impacts of COVID-19, the model does not reflect any 

potential COVID-19 impacts, positive (state and federal assistance) or negative. The City will need 

to update the model assumptions based on its in-depth knowledge of City operations and history 

and as COVID-19 impacts become clearer.  

The following are the estimated operational results for FY 2021 through FY 2025 based on 

Citygate’s high-level review for the City’s General Fund, Water Operations and Capital Funds, 

and Sewer Operations and Capital Funds. This information was relayed to Citygate by City staff 
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and incorporated into the financial forecast model. Although this information provided by staff 

seems reasonable, Citygate did not independently validate this information.   

Development Information Provided by City Staff 

A total of 130 (85 plus 45) new single-family homes have been sold in the past 12 months, with 

only a few remaining to be built and sold. The average sale price is $760,000.  

Based upon the number of development units, equaling an increase of 18 percent in total units in 

the City, City staff anticipate revenues for property tax and utility revenue to grow significantly. 

With this said, staff think it would be fair to increase residential utility revenue in FY 2021 by 18 

percent over the FY 2020 budget. Based on staff estimates, sewer residential revenue should grow 

by $140,000 in FY 2021 and water residential revenue should grow by $145,000. 

Property taxes are not linear but are based on property values that are greatly higher than the 

historical values of the existing properties. City staff believe that, for Citygate’s projections, the 

property tax revenues should be $100,000 higher for the FY 2021 base year. 

Although not an urgent need, given the City’s size and infrequency of major projects, consideration 

should be given to a process to engage consultants to perform an independent fiscal analysis of 

projects that would have short- and long-term fiscal impacts on City operations. This will provide 

the City with a more realistic and unbiased estimate of a project’s cost versus benefits to the City. 

This information should also be used to update the following financial forecast models. 

General Fund Five-Year Financial Forecast  

Based on high-level assumptions, the model results in a continuation of operational surpluses in 

the General Fund over the next five years. The surpluses range from approximately $250,000 in 

FY 2021 to approximately $341,000 in FY 2025. The ratio of unassigned fund balance to 

expenditures increases from 133 percent in FY 2021 to 171 percent in FY 2025, indicating a 

continuing strong financial position. However, as stated previously, the model results will change 

based on fine-tuned assumptions developed by City staff relating to future expected fiscal impacts 

such as those resulting from the COVID-19 crisis that are placed into the model. 

Water Funds Five-Year Financial Forecast  

Based on high-level assumptions, the model results in a continuation of operational surpluses in 

the combined Water Funds over the next five years. The surpluses begin in FY 2021 at 

approximately $280,000 and increase to approximately $294,000 in FY 2025. The ratio of net 

position to expenditures increases from 105 percent in FY 2021 to a high of 249 percent in FY 

2025. This model assumes a capital investment of $200,000 as a general estimate based on high-

level staff interviews. Although the model indicates a fairly stable financial condition, it must be 

emphasized that the assumptions made in developing this model do not account for major capital 

improvements that will more than likely be identified with future Master Plans and other studies 



Mr. Reynolds 

May 15, 2020 

Page 19 

 

 

the City plans to initiate that exceed the $200,000 amount included in the current model, as well 

as other fine-tuning as discussed previously.  

Sewer Funds Five-Year Financial Forecast  

Based on high-level assumptions, the model results in a continuation of operational deficits in the 

combined Sewer Funds over the next five years. The deficits begin at approximately $29,000 in 

FY 2021 and increase to a deficit of approximately $71,000 in FY 2025. The ratio of net position 

to expenditures begins at -8 percent in FY 2021 and becomes -23 percent in FY 2025. This pattern 

reflects a weak financial condition relating to sewer operations that should be addressed. One of 

the assumptions included in this model was CIP expenditures of $200,000 per year beginning in 

FY 2021. This assumption will change based upon the results of the various studies that will be 

initiated by the City over the next couple of years. However, the study results could recommend a 

CIP contribution of more than $200,000 per year. Additionally, this model does not reflect any 

negative impact that may result from fine-tuning by staff.  

Options that should be considered for these potential capital improvements include debt financing, 

grants, joint powers agreements, etc. However, any plan will need to include some amount of rate 

increase to ensure adequate service provision.  

Use of this five-year financial forecast model with revised assumptions and other financial 

information available to City staff will help the City maintain a long-range focus on its financial 

condition and help identify issues early to provide time to develop plans to address them. 

Capital Improvement Plan (CIP) Model 

Citygate has also developed a CIP model that can be used by the City to identify and plan for 

capital needs using a long-term focus. Although the City does prepare a five-year CIP, it is more 

of a summary. Additionally, the process used to develop the plan could be improved with more 

structure to increase overall understanding. The CIP model provided by Citygate includes a 

recommended CIP development process that includes document forms that can be used to 

consolidate the various project costs, potential funding sources, and other pertinent project 

information, such as project history description, using a six-year window into a single document. 

This CIP document includes a project cost and funding summary supported by the detail for each 

identified and recommended project. A sample CIP document has been provided as Appendix 15. 

The CIP Model Summary and Project Detail Sheet are included as Appendices 10 and 11, 

respectively.  

As is the case with the financial plan model, the CIP process and documents will assist the City in 

making informed decisions to maintain good financial health and stability. The current CIP 

document located on the City’s website does not represent the City’s anticipated capital project 

needs over the next five years, per interviews with City staff. The projects listed and the anticipated 

amounts are incorrect and need to be updated. Based on staff interviews, the City is facing major 
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capital needs in the future, especially in the areas of water, sewer, and streets. The City does not 

currently have a formal process for identifying long-term capital needs, such as the process 

provided and recommended by Citygate with this engagement. Citygate’s CIP process 

recommendations can be customized to fit the City’s size and capabilities. Citygate will provide 

the City with a written process, supporting forms, and instructions as a part of this engagement.  

1.3 SUMMARY OF FINDINGS AND RECOMMENDATIONS 

1.3.1 Findings 

Finding #1: Due its size, City staff must perform many duties that would be 

performed by separate staff in larger jurisdictions. 

Finding #2: The General Fund is fiscally healthy.  

Finding #3: The departments do not prepare performance measures to document 

effective use of resources on City and department goals. 

Finding #4: The City lacks a succession plan to ensure City operational 

continuity. 

Finding #5: There is no formal capital improvement planning process. 

Finding #6: There is no formal long-range financial planning process. 

Finding #7: Cross-training is sporadic and inefficient. 

Finding #8: Water and sewer operations are undercapitalized. The capital items 

included in the CIP online are inaccurate.  

Finding #9: Internal controls could be improved through documentation. 

Finding #10: Communications between departments relating to financial 

information and results could be improved. 

Finding #11: Improvement can be made on documenting financial policies and 

procedures. 

Finding #12: Water infrastructure is antiquated, creating customer complaints 

regarding water quality. 
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Finding #13: Utility rates have not been adjusted in several years. However, the 

average water and sewer bill is $150 per month, which is high for 

the average income levels of the City. 

Finding #14: City technology is not utilized to its full potential and in some cases 

is inadequate. The City lacks an integrated financial system to 

reduce manual processes. 

Finding #15: Sewer funds are in a weak financial position. 

1.3.2 Recommendations 

Recommendation #1: Formal cross-training should be increased to ensure 

continuity of operations, especially in finance-related 

areas.  

Recommendation #2: A Citywide fee review is needed, including development 

fee deposit structure to ensure City costs are being 

covered. 

Recommendation #3: The City should adopt the five-year financial plan and 

capital improvement models presented by Citygate. 

Recommendation #4: The City should expand documented financial policies to 

include purchasing, cash handling, personnel, debt, and 

budget, per the sample information located on the GFOA 

website. 

Recommendation #5: The City should develop an accounting manual that 

includes the various financial processes identified in this 

report. 

Recommendation #6: The City should identify a few applicable performance 

measures to each department during the budget process 

and for inclusion in the budget document, which should 

be developed to reflect that the use of resources supports 

the overall City goals and objectives. These performance 

measures should be reviewed semi-annually.  
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Recommendation #7: The budget schedule should include the ability for 

departments to review and understand the recommended 

budget prior to delivery to the City Council through the 

creation of a budget calendar. This will help to reduce 

confusion on the part of the departments regarding their 

respective budgets. 

Recommendation #8: The multiple-year CIP should be included in the budget 

document to help maintain a multiple-year focus on 

anticipated capital needs and to assist in long-term 

planning. 

Recommendation #9: The City should explore water/sewer rate increases and 

other revenue options to better position itself to address 

future capital needs. This exploration should include 

evaluation of the water/sewer infrastructure to determine 

condition. 

Recommendation #10: Some portion of the General Fund unassigned reserve in 

excess of the minimum required in the City’s reserve 

policy should be designated as committed for some or all 

the items listed in the policy. 

Recommendation #11: Although not an immediate issue, the City should explore 

acquiring an integrated financial system to reduce manual 

processes and reduce the potential for input errors 

regrading financial information. The system should be 

cloud-based to allow staff from other departments inquiry 

access to financial information to help them with making 

decisions regarding their respective operations. 

Recommendation #12: A formal purchase order approval process should be 

developed, monitored, and enforced to enhance internal 

control and comply with the existing City purchasing 

ordinance. 
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Recommendation #13: The City should consider implementation of a process to 

engage consultants to perform an independent fiscal 

analysis of projects that would have short- and long-term 

fiscal impacts on City operations. This will provide the 

City with a more realistic and unbiased estimate of each 

project’s cost versus benefits to the City. 
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SECTION 2—ORGANIZATIONAL ASSESSMENT 

Citygate interviewed thirteen personnel associated with City operations, including the City 

Manager. Of these thirteen persons, three currently serve as contracted personnel from outside 

agencies. Of the ten City-employed personnel, two served in part-time positions (Lead Librarian 

and City Clerk).  

Citygate observed the following themes:  

◆ With the advent of the current City Manager and through the assistance of staff 

members, the City organization is working hard to address a variety of inherited, 

chronic, long-standing issues facing the City. These issues include: 

➢ Deferred maintenance of City streets, water, and sewer infrastructure 

systems. 

➢ Fines and/or penalty assessments from state and federal agencies regarding 

regulatory compliance shortfalls associated with water and/or sewer 

operations. 

➢ Immediate repairs associated with the City streets, water, and sewer 

infrastructure systems, and dysfunctional equipment needed to make 

repairs. 

➢ Resident concerns, calls, and service requests associated with various street, 

water, and sewer functionality issues. 

◆ City staff exhibited a united and high desire to be of service in San Juan Bautista 

by interacting with residents, responding to their concerns, and wanting to secure 

the City’s economic well-being and quality of life in the future.  

◆ Both City staff and elected officials expressed a desire to improve communication 

inside and outside of the City organization, along with a desire to help residents 

understand where the City stands with regards to services and service levels, and a 

desire to be responsive to citizen requests and needs. 

◆ The high number of issues being juggled by a small staff can be overwhelming, 

especially when many of those issues can only be solved through capital 

improvement projects, capital equipment purchases, and/or operational changes 

beyond the capacity of any single staff member. 
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2.1 BUILDING ON STRATEGIC PLANNING PRIORITIES 

At the City Council strategic planning session February 15, 2020, the Council worked through a 

process of arriving at initial strategic objectives. The initial objectives were to: 

1. Create, promote, and nurture partnerships within our community. 

➢ Public  

➢ Private  

➢ Community based  

➢ Governmental  

➢ Non-profit  

➢ Business 

➢ Schools  

➢ Agriculture 

2. Preserve, protect, promote our community assets and economic vitality while 

maintaining historical and cultural charm. 

3. Invest, maintain, strengthen, plan, and renew our vital infrastructure: 

➢ Water 

➢ Power 

➢ Sewer 

➢ Streets 

➢ Sidewalks 

➢ Stormwater 

➢ Facilities 

➢ Open Space 

4. Promote public amenities: 

➢ Parks 

➢ Trail system 

➢ Recreation 
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➢ Cultural Arts and Activities 

5. Quality of Life  

➢ Enforce ordinances maintaining quality of life, promoting health and safety 

for the community. 

Finding #16: The City organization can improve focus. The community faces a 

wide range of issues, with a small cohort of staff and resources from 

which to respond. The sense that every issue/problem is “urgent” 

tends to erode both elected official policy maker and staff member 

effectiveness. It leads to chaotic start and stop attempts that do not 

resolve objectives and projects.  

The City Council and staff have taken a significant and wise first step in prioritizing needs by 

going through the steps to establish the initial strategic objectives. 

Recommendation #14: To continue the Council’s prioritization efforts, decisions 

about how best to spend the City’s human and financial 

resources should be made around its Strategic Objectives, 

both as budgets are developed and adopted, and in every-

day project delivery.  

Suggested practices that can help both elected officials and staff members spend the City’s human 

and financial resources for strategic outcomes include: 

1. Use of annual work plans for each department, outlining major work areas with 

accompanying performance outcome measures. Example: Initiate a Public Works 

parts inventory methodology in the first quarter of FY 2021 and implement by 

fourth quarter FY 2021. 

2. New ideas, new projects, and requests for information from City Council members 

not included within the current budget year work plans can be “parked” for 

consideration in the future year budget. If considered necessary for the current year, 

the Council can establish a procedure for requiring three votes before asking staff 

to move forward on items not included in the annual work plans.  

3. The City Council can adopt a practice of receiving staff “best estimates” for the 

time impacts of new projects, research, and/or requests before staff is asked to 

proceed on items that are not contained within the annual work plans. 
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4. In establishing annual work plans and performance goals, less may be more. Avoid 

lining up a long list of items that cannot realistically be accomplished. Instead, use 

disciplined lists that reflect a reasonable use of time and staff resources within the 

realities of the high level of day-to-day demands the City faces to deliver services. 

Choosing to accomplish a series of achievable small steps will build Council, 

community, and staff confidence in lieu of making long lists of items, none of 

which receives enough care and attention to be completed. 

2.2 BUILDING ON STAFFING EXPERTISE AND SKILLS 

Finding #17: The City has a strong set of current personnel and leadership. Within 

this group is powerful expertise and experience from which the 

community benefits.  

Recommendation #15: Maximize the use of staff resources and skill sets to 

determine if and when to outsource tasks, examine 

procurement processes for efficiency opportunities, and 

examine where routine staff reports can be standardized.  

Draw upon the expertise of current staff members to: 

1. Determine what tasks in each service area are best conducted with “in town” staff 

and City resources, and which tasks can most successfully be conducted through 

contracted services and personnel. Criteria for “in town” service responses can be: 

➢ Events that require immediate responses, immediate assistance, immediate 

repair, and/or temporary mitigation. 

➢ Events for which City staff are trained and equipped to respond. 

Criteria for contracted services can be: 

➢ Events, repairs, and/or improvements that can be anticipated and/or 

scheduled and require a specialized work force and/or equipment. 

➢ Work that lends itself to annual or longer contracts for services available 

within the region through a competitive procurement process. 

2. Examine where procurement of annual and/or multi-year goods and/or services can 

reduce routine staff report writing and procurement processes as part of developing 

a written procurement policy.  
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3. Examine where routine staff reports can be standardized, delivered on a quarterly 

and/or semi-annual basis, thus lessening the month-to-month work impacts for both 

City staff in preparation of the reports, and focus Council attention on larger scale 

objectives. 

2.3 DESIGNING A PATH FOR INFRASTRUCTURE RENEWAL AND UPKEEP 

Finding #18: City street, water, and sewer infrastructure is in a state of deferred 

maintenance. These conditions cannot be blamed and/or wished 

away and must be addressed for the sake of the community’s future 

sustainability.  

Recommendation #16: Design a path forward for infrastructure renewal and 

upkeep.  

The City Manager and staff have already begun some of this work by initiating Master Plan studies 

and by initiating routine maintenance activities, such as regular water pipe flushing. Elements of 

a path forward for Water and Sewer Funds include: 

1. Resolving outstanding fine and regulatory oversight issues for the Sewer and Water 

systems. 

2. Conducting Master Plan studies to organize and illuminate the capital needs in the 

sewer and water systems. 

3. Examining, by a third party, if there are financially and physically feasible 

alternative operations opportunities with larger water and/or sewer systems and/or 

operators within the region. 

4. Conducting a fee schedule study and progressive fee increments over an extended 

period to fund necessary capital improvements identified in the Master Plan studies. 

5. Positioning water and sewer enterprises to receive grants and other state and federal 

assistance when opportunities arise by having plans and specifications prepared in 

advance for capital improvement projects identified within the capital improvement 

budgets / Master Plans. This is an “off-the-shelf” strategy that can be used 

successfully to become “first-in-line” for new funding opportunities. 

6. Investing in improved maintenance activities, such as complete camera review of 

pipes and their conditions. The data yield from such activities can be used to 

identify system points that could most benefit from repairs/upgrade, resulting in 

system wide improvement as these repairs are made. 
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Elements of a path forward for Streets include: 

1. Positioning the City to effectively tap any grant or state/federal assistance for street 

repairs by having plans and specifications for a key project(s) “shelf-ready” to take 

advantage of first-in-line timing that may become available.  

2. Considering raising funds for street repairs through local tax initiatives. 

3. Investing in modest annual repair program(s) to the extent feasible, focused on 

reducing pothole eruptions.  

4. Following Recommendation #15, determine how pothole, street painting, and 

overlay projects can be accomplished using a combination of staff and City-owned 

equipment and contracted work services from paving companies. 

2.4 DEVELOPING AN ENHANCED ROLE FOR COMMUNITY PLANNING AND DEVELOPMENT 

Finding #19: There is a need for the community planning and development 

function to play an enhanced role within the City organization. 

The initial strategic goal of desired preservation, protection, and promotion of community assets 

and economic vitality while maintaining historical and cultural charm implies the City will have 

some measure and means for achieving consensus on how land use and development can be used 

to maintain historical and cultural charm. Implementation of the City’s General Plan, and 

consideration of development application projects through the Planning Commission and City 

Council entitlement process will play a major role in what the community looks and feels like in 

years to come. 

Recommendation #17: Develop the ability to effectively work through both 

current and long-range planning efforts. 

Working through current and long-range planning efforts will help to: 

1. Position the City to make the highest and best use of potential development 

investments in the community to achieve General Plan, Master Plan, and capital 

project improvement objectives. 

2. Use the tools of good current and long-range planning efforts to help improve local 

economic vitality. 

➢ Achieving these will include active and knowledgeable use of in-lieu 

payments and contributions, early recognition of mutually beneficial 
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opportunities to pursue with potential developers, well-planned use of 

development fees for parks and facilities, and up-to-date, ready-to-go 

capital projects and improvements. 

3. Build the City’s reputation for being a fair processor of land use and development 

processes, taking the steps within the process to assure equity for all applicants, 

stakeholders, residents, and community members. 

4. Engage the community in visioning its future by how it approaches land use and 

development decisions today.  

* * * 

Sincerely, 

 

 

David C. DeRoos, MPA, CMC 

President 

 

cc: Project Team 
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Sample Capital Improvement Plan Document 

 
Source:  City of Reno FY 17-18 budget document 

Source:   City of Pasadena, Ca FY 2018-19 Capital Improvement Plan document 

 

CAPITAL IMPROVEMENT PLAN 

The [insert jurisdiction here] updates its Capital Improvement Plan (CIP) each year. The 

responsibility for updating the plan and presenting it to the City Council rests with the 

CIP Committee, a Citywide group of employees representing the major departments of 

the City involved in the construction, improvement, operation, and financing of capital 

facilities. The Finance Department is the lead department and serves as chair of the 

Committee. The approved CIP for this year follows this report.  

 

Process  

The CIP process begins early each fiscal year when departments submit to the Committee 

their requests or revisions for capital projects. The requests are submitted on approved 

forms which include the description of the project, estimated cost, time frame, 

justification, and impact on operating budgets. The CIP is a 10-year plan where projects 

are identified in the outlying years and listed based on known conditions, estimated 

growth rates, the City’s [insert various jurisdiction plans such as the general plan, area 

specific plans, etc]. The CIP Committee uses an established set of criteria to evaluate CIP 

requests. The criteria include legal constraints and requirements, health and safety, 

project life, impact on the City’s operating budget, consistency with City Council and 

Management priorities, conformance with adopted plans, cost effectiveness, frequency of 

use and population impacted. Projects are ranked in order of program and funding 

priority which is explained further in this section.  

 

While progress in repair and maintenance of City infrastructure is being made, the CIP 

Committee recommends that [insert recommendations and rationale].  

 

Capital Improvement Program Definitions  

The Capital Improvement Program is a planning and budgeting tool which provides 

information about the City’s infrastructure needs for a ten-year time frame. Each year, the 

list of projects is reviewed for need, cost and priority. New projects may be added, and 

other projects deleted. Generally, capital improvements are defined as physical assets, 

constructed or purchased, that have a useful life of ten-years or longer and a cost of 

$25,000 or more. The following are capital improvement categories included in the plan:  

 

a. New and expanded facilities for the community 

b. Large scale rehabilitation or replacement of existing facilities 

c. Equipment for any public facility or improvement when first constructed or 

acquired  

d. The cost of engineering or architectural studies and services relative to the 

improvement.  



 

e. The acquisition of land for a community facility such as park, road, sewer 

line, etc. 

 

In addition, the City includes Capital Maintenance needs in the CIP plan. Capital 

Maintenance projects are generally rehabilitative maintenance on City-owned facilities 

that are required to maintain facilities in good operating condition. Finally, the City’s 

budget process includes major purchases in the CIP plan. These include major equipment, 

vehicles, computer hardware and computer software that, over the life of the project, cost 

$250,000 or more.  

 

What are Capital Outlays?  

Capital Outlays, which are budgeted within the City’s operating budget, include such 

things as furniture, equipment, vehicles, and motorized equipment needed to support the 

operation of the City’s programs. Generally, a capital outlay item may be defined as an 

item valued more than $10,000 with a life expectancy of less than 10 years.  

 

What are Capital Projects?  

There are two types of capital expenditures. The first deals with infrastructure projects 

and the second with operating programs. Capital Projects, which are addressed in the CIP 

and budgeted within the City’s Adopted Budget, generally include major fixed assets or 

infrastructure with long term value, such as buildings, roads, bridges, and parks; major 

equipment purchases (vehicles), computer hardware and computer software that, over the 

life of the project, cost $250,000 or more, and capital maintenance projects. Any of these 

may involve some form of financing. Capital projects costs include all expenditures 

related to the planning, design, construction and equipment necessary to bring a project 

on line.  

 

Why have a Capital Improvement Program?  

The CIP provides information on the current and long-range infrastructure and equipment 

requirements of the City. It provides a mechanism for balancing needs and resources and 

for setting priorities and schedules for capital projects. It is based on needs identified 

through the planning process, requests and recommendations of City departments and the 

concerns of citizens and elected officials. The CIP includes the identification of revenue 

sources which will be utilized to fund capital improvements. Projects are included even if 

revenues are not available to fund them. These projects are prioritized and may be funded 

by current revenues or by debt financing, depending on the availability of funds, the 

nature of the project, and the policies of the Council. The CIP strives for efficient use of 

capital improvement funds by identifying CIP projects and prioritizing them according to 

their relative importance and urgency of need. Identification assures needed projects are 

known, while prioritization ensures that those projects which are most urgently needed 

are funded first.  

 

Why a Separate Capital Improvement Program?  

The Capital Improvement Program outlines long range capital improvement 

expenditures. Funds budgeted through the CIP for a specific project during a specific year 

remain with that project until the project is completed, while the operating budget 



 

terminates at the end of the fiscal year. Each year project costs are reviewed and 

additional funds may be allocated to a project which, when combined with resources 

carried over from the prior year, result in the continuing project budget for the new year. 

 

 

How are Projects Prioritized?  

The City does not have enough funding to meet all of its capital needs each year. Projects 

are prioritized based on the effect of each project on the list and the City’s ability to meet 

community goals. All projects are compared based on a common set of selection criteria. 

The cornerstone of this process is a worksheet which requires departments to explain 

anticipated funding sources, legal constraints/requirements, health and safety, project life, 

City Council and Management priorities, conformity with adopted plans and goals, 

impact on the City’s operating budget, cost effectiveness, environmental impacts, 

population impacted, and frequency of use. Projects are ranked in order of program and 

funding priority. A numerical score is assigned to each project. The projects are then 

ranked according to how each contributes to maintaining current service levels.  

 

A given project is then placed within one of several categories, suggesting a final priority 

position. The priority categories represent a relative degree of need for any particular 

project and are described below.  

 

1. A project which is needed to comply with a court order, legislative 

mandate, or is critical to the health, safety, and general welfare of the 

public or which has a dedicated funding source that cannot be used for any 

other project, or which would provide for a public or operational 

improvement.  

 

2. A project which is needed to comply with a court order, legislative 

mandate, or is critical to the health, safety, and general welfare of the 

public or which would provide for a public or operational improvement, 

but there are no available funds in the current year to fund the project. Any 

funds that become available will be used for these priorities.  

 

3. A project which would provide for a public or operational improvement 

that City Staff anticipates funding in the third year of the Capital 

Improvement Plan.  

 

4. A project which would provide for a public or operational improvement 

that City Staff anticipates funding in the fourth year of the Capital 

Improvement Plan.  

 

5. A project which would provide for a public or operational improvement 

that City Staff anticipates funding in the fifth year of the Capital 

Improvement Plan.  

 



 

6. A project which would provide for a public or operational improvement 

that City Staff anticipates funding in the sixth to tenth year of the Capital 

Improvement Plan.  

 

The Capital Improvement Plan represents the mutual efforts of all City departments to 

meet the infrastructure needs of City residents, businesses and visitors. These guidelines 

provide a basis for the conception and preparation of the City’s Capital Improvement 

Plan.  

 

Revenue Sources  

The Capital Improvement Plan indicates the Fund responsible for funding the specific 

projects. However, CIP’s generally include a variety of revenues that are used both for 

the direct funding of projects and as a source for debt service to retire bonds. This section 

will describe each of the major revenue sources.  

 

Capital Projects Funds - The City has established various Capital Projects Funds. These 

funds are generally used for park projects, various bond projects, street impact fee 

projects, special assessment district projects and projects funded by the General Fund. 

 

General Fund - In building the budget, the goal is to set aside [insert percentage goal] of 

prior year General Fund operating expenditures less capital outlay and debt service to 

fund capital projects. In addition, some of the computer hardware, software and vehicles 

included in the CIP will be funded through the General Fund.  

 

[insert fund name] - The [insert fund name] [insert description of revenue source(s) of 

the fund, how they are used and any restrictions or legal obligations] This subsection 

should be repeated for each potential CIP funding source 

 

 

Potential Revenue Sources  

The City must also utilize additional revenue sources to help meet the needs of the 

Capital Improvement Plan. Examples of these additional revenue sources which could be 

used are identified below:  

 

Bonds – [insert discussion of the types of bonds and the respective characteristics that 

could be used to fund CIP projects] 

 

Other Resources - [insert discussion of other potential revenue sources such as public 

private partnerships, additional assessment/business improvement districts, fee 

increases or additions, etc.]  

 

Types of Proposed Projects  

The CIP is further organized by the type of improvement the project represents. This 

format enables the Council and staff to easily discuss projects on their relative merits. 

The project types are assigned as follows.  

 



 

• Annual Maintenance Program – this type includes the annual funding amounts for 

capital maintenance and annual construction projects. Items such as Parks 

Maintenance funding, Facilities Maintenance funding and ADA funding are 

included in this category.  

 

• One-time Infrastructure Projects – this type includes projects that are one-time 

construction or rehabilitation of City facilities. New pools and extraordinary fire 

station maintenance fall into this category.  

 

• Wastewater/Stormwater Collection and Treatment, Drainage Projects - this type 

includes all projects related to the sewer treatment plants, major repairs, upgrades 

or reconstruction of existing drainage systems, sewer separation projects, and 

treatment plant expansions. 

 

• Water Projects - this type includes all projects related to the water treatment 

plants, major repairs, upgrades or reconstruction of existing treatment and 

delivery systems, and treatment plant expansions. 

 

• Transportation Projects – this type includes all projects related to transportation 

needs including streets/roads, public transportation, street lights/signage, etc. 

 

• Parks. Recreation, and Municipal Facilities – this type is related to all parks, 

recreational projects (e.g., museum), and municipal facilities (e.g., city hall, police 

and fire stations) 

 

• [insert other types specific to City] 
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