
 
Draft Agenda 

City of San Juan Bautista 
Economic Development Citizens Advisory Committee 

March 2, 2022; 6 PM 
VIA ZOOM (see below for ZOOM Instructions) 

1. Roll call 
2. Approve Minutes:  February 16, 2022 
3. Welcome members of the public 
4. Welcome Technical Advisory Team 
5. Public Comment – items not on the agenda 
6. Facilitated Discussion: Mission and Vision statement ad hoc committee report. 

a) Important aspects of the SJB community and environment that we will most want to maintain and 
enhance; Initiatives we most want to work on; 

b)  Partners: organized institutions that we think we will need to work with as we do our work; 
c) Resources: knowledge, specific expertise, programs, funding to spark and maintain ongoing 

community investment; 
d) Community Relationships: the way that we want to relate to existing organized groups in the San 

Juan Bautista community 
e) EDCAC: organizing the Committee to get things done.  

7. Action Items:  
a) Mission statement; vs. vision statement 

8. Information and Updates from Committee members 
9. Next Agenda: March 16, 2022 


