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City of San Juan Bautista
The “City of History”

CITY COUNCIL
PUBLIC SAFETY (AD-HOC) SUBCMMITTEE
AGENDA FOR MONDAY
DECEMBER 20, 2021 AT 4:00 P.M.

The Mission of the Public Safety Ad-Hoc Committee is to recommend to the City Council the City
of San Juan Bautista actions for the Council to take which:

1. Apply equitable, community-based Public Safety philosophies and best practices;

2. Enhance the safety security and quality of life of residents to the City of San Juan Bautista;
3. Encourage citizen engagement and involvement; and
4

Respect and value diversity and coexistence throughout the community.

Z00M ONLY- (see the bottom of the Agenda)

CALL TO ORDER

PLEDGE OF ALLEGIANCE

REVIEW OF NOTES FROM NOVEMBER 15, 2021 MEETING (attached)
GUEST SPEAKERS- KING CITY AND LEVEL 1

a. Cameras- City Manager Steve Adams and the King City Police Chief will join to talk about
their camera system (Verbal)

b. Level 1 Security will provide an overview of their role in City Public Safety (attachment)
UNLEASHED DOGS (attached)

PGE- NOVEMBER 16 2021 CITY COUNCIL PRESENTATION (attached)
DEDICATED CITY DEPUTY STATUS (attached)
PATH OF TRAVEL

a. Ideas yet to be addressed: School Superintendent as a guest speaker, safety of Sidewalks, 911-
Netcom; Health Care for Seniors
b. New ideas to add?

JANUARY 17, 2022 MEETING- FUTURE AGENDA ITEMS

Join Zoom Meeting https://us02web.zoom.us/j/81440787607

Meeting ID: 814 4078 7607 call- +16699006833,,81440787607# US (San Jose)

WwWw.san-juan-bautista.ca.us
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CITY COUNCIL
PUBLIC SAFETY (AD-HOC) SUBCOMMITTEE MEETING
NOVEMBER 15, 2021
MINUTES
{Meeting held via Zoom Internet Video/Audio Conference Service)

CALL TO ORDER - XFreels, XIDelgado, XJordan (Late), X Medeiros, XPonce, XReynolds
ROLL CALL: Present: Freels, Delgado, Ponce, Reynolds, Medeiros
Late: Jordan entered at 4:40 p.m. {(was not able to speaking)

PLEDGE OF ALLEGIANCE
Lead by Freels
REVIEW OF NOTES FROM OCTOBER 18, 2021 MEETING

The committee had no comment on the minutes. They all agreed to go directly into the guest
speaker.

GUEST SPEAKER —

Fire Marshal Charlie Bedolla was joined by Fire Chief Bob Martin Del Campo and presented to the
Committee...

Fire Marshal Bedolla led the presentation stating that the fire station’s main goal is the
“protection of life, property, and the environment.” The fire department is aimed to deliver the
best customer service. Fire Marshal Bedolla, then went into detail of who they are and what they
do. He gave an explanation of NFPA 1720 and explained that when a fire occurs, they have
contracts in place to have sufficient firefighters at the San Juan Bautista location.

Fire Marshal Bedolla mentioned how they would donate a new full alarm system in San Juan
Bautista. Don would need to figure out a contract of service to move forward.

Reynolds- questioned what the fire department did at the San Juan School fire?

Fire Marshal Bedolla- stated how a broken powerline hit the back of the school quickly spreading
due to the high winds. He noted that there was great team work that day. The Sheriffs managed
the traffic control while the firefighters controlled the fire and waited for PG&E to arrive.

Delgado- questioned who was responsible for the fire? And if PG&E took responsibility for the
prior transformer fire?
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Fire Marshal Bedolla- Stated that PG&E did not claim responsibility for the fire. He mentioned
that the buildup of dust causes fires in transformers. The plan of action is to: back up, isolate,
and wait for PG&E to get there. If a power post is on fire, it is best to let it burn. It is not worth
risking someone’s life.

They did not charge for the services because of the location of the fire. It should be noted that
the department does charge for excessive fire alarm use (anything over 3 times a year).

Delgado- was wondering if the fire department could get familiar with the streets in San Juan
Bautista

Fire Marshal Bedolla- Stated that the fire department is very involved with the community,
conducting SB1205 inspections. Stationed in San Juan Bautista is a captain engineer and a fire
fighter. He stated how the fire station needs to be updated to survive a fire. It is a good thing
that the City of San Juan Bautista just hired a grant writer to help with the funding.

Medeiros- wondered if there is a map to show how the fire services work and what location to go
if services are need.

Ponce- was concerned with how fire fighters are trained to know the shortest routes to the fires.
She believed the fire fighters took a wrong route in the last fire.

Fire Marshal Bedolla- Reminded the committee how the fire was moving fast due to the wind
and how there was no delay from his team. The fire fighters must be fully aware of the situation
before they jump into the fire. He stated how the fire fighters need to know where the fire is
going. Since the fire department trains at San Juan School, they are very familiar with their
district.

Fire Chief Del Campo- stated that they chase the fire and get it down the road. That way they
compartmentalize the fire before it causes damage. The fire fighters scout around the fire and
put it out. Aromas fire fighters put themselves between the fire and the house, in harms way, to
protect the house. 50 mph blowing their way.

Ponce- asked for more communication between the community and fire fighters to be informed
of occurring events. She noted that the town folk were concerned with what they saw.

Fire Marshal Bedolla- stated that they have robust training and are always transparent with the
town folk. If they have any questions or concerns to reach out to the fire department.

Ponce- questioned how the reserves were being used

Fire Chief Del Campo- stated that once the reserves are certified they are sworn into City Hall. If
they volunteer to work, they will do everything a firefighter does with supervision to avoid injury.

Reynolds- asked Fire Marshal Bedolla to help with a concern regarding Rancho Vista wanting a
wooden fence and not a cylinder wall.
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Fire Marshal Bedolla- volunteered to go inspect the area. Requested the address from Don to
send Rancho Vista a letter.

Guest Speakers ended at 4:59 pm

OFFICE OF EMERGENCY SERVICES UPDATE

The committee spoke about what would occur in an earthquake emergency.

Reynolds- spoke about in the event of an earthquake occurring, San Juan School will be comfort
station that would distribute water.

Yolanda-questioned if there was an alternative shelter location in case of an earthquake

Freels- responded that Anzar High School’s gym is the only new building that is retro fitting and
solar.

PATH OF TRAVEL
a. Ideas yet to be addressed: School Superintendent as a guest speaker, safety of Sidewalks,
Unleased dogs, 911 -Netcom; Cameras, PGE, Health Care for Seniors

Reynolds- mentioned that since PG&E would be presenting at the November 16, 2021 Reqular
City Council Meeting, the community would be able to express their concerns and questions to
the PG&E representatives.

Delgado-requested to put Level 1 on the November 16, 2021 Regular City Council Meeting
Agenda. She also requested to speak about installing cameras in the city, to deter crime. She
requested to have Mayor LeBarre, of King City, as a guest speaker in a future Public Safety
meeting so that he can explain how he managed to budget for their cameras.

Reynolds- Stated that the last time the city looked into installing cameras it was expensive. There
is a need to create a plan to fund the project over a three-year duration.

Ponce- suggested to ask the schools superintendent and a board trustee to join a future Public
Safety meeting. She also asked “what information is out there for people seeking health care for
Senior citizens?”

Reynolds- stated the County has Visiting Nurse Association (VNA) but is unsure of the services
they provide.

Medeiros- questioned if there would be a home where seniors can get assistance care? Could the
state provide help? And, if there are future plans in aiding Senior Citizens?
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Reynolds- Will follow up on possibly adding a senior center in front of Valero.

b. New Ideas to add?
None
7. DECEMBER 20, 2021- FUTURE AGENDA ITEMS

Ponce- Wondered if level 1 would be in the November 16, 2021 Regular City Council Meeting. She
stated that if a future Public Safety Meeting had guest speakers, to not have a long agenda.

Reynolds — Stated that he would invite Level 1 to the meeting.

Medeiros- would like to see follow up on today’s meeting. He was concerned with Fire Marshal
Bedolla’s comment how if a power pole were to catch on fire their solution would be to just let it
burn. He questioned what PG&E would do to prevent these fires?

Reynolds- reminded the committee that PG&E would be present in the November 16, 2021
Regular City Council Meeting. There they would be able to express their questions and concerns
to the PG&E representatives.

Motion to Adjourn at 5:20 pm
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STAFF REPORT {_{(
Date: April 11,2018
To: City Councill
From: City Manager, Michaele LaForge
Subject: City Private Security Company Service Agreement

Staff recommends that City Council approve the Level 1 Private Security Service
Agreement.

Background:

The City has contracted with Level 1 to augment San Benito Sherriff coverage
since December 2016. The current contract expired July 15t 2017. Level 1 has
been a new contract approval to no avail over that past several months.

Analysis:

Since entering into the contract with Level 1 the number of calls per year for SJB
has decreased by 4%* while other cities in the surrounding area have increased
crime year over year. San Benito Sheriff Department is a strong advocate for
Level 1 and they recommend we enter into a new contract with them.

Fiscal Review:
The cost of Sherriff coverage is $150K for one officer 42 hours per week. The cost
of Level 1is $1,624/week for one officer for 56 hours. ($29/hr.)

Alternatives:

SJB can add a second sheriff (one officer for 42 hours) for an additional $150K.
SJB can invest in a city police force. San Benito Sheriff states that we would be
best served to have a municipal police department in San Juan Bautista, and
this is something we should strive for and plan.

Continuing to contract with Level 1 will insure we have continuity of coverage at
the current or better service levels. Using a model combining private security
between 10PM and 6AM and Sheriff during the working day has proven to be
successful for San Juan Bautista.

*source data, San Benito Sheriff annual reports and Sheriff Thompson

Attachment: Level 1 Service Agreement



Scope of services:

e Uniformed Officers are to conduct high visibility vehicle and foot patrols within the city
limits of San Juan Bautista, CA. No fewer than 4 patrols of each street (residential and
commercial areas) will be conducted each night.

* Uniformed officers will conduct a foot patrol of the downtown area 2 times per night
ensuring all businesses are properly secure and no vandalism has occurred.

* The fully marked patrol vehicle will be mobile and assist San Juan Bautista Municipal
staff as needed during normal patrol hours.

* Detailed Daily Activity Reports will be generated and turned in to the city on a regular
basis.

e Level 1 Private Security Officers will have a clear line of communication and work in
tandem with the San Juan Bautista City Staff and the San Benito County Sheriff’s
Department to provide a safe and peaceful environment in the city limits.

* Level 1 Private Security will have an action plan prepared to work in tandem with the
city’s staff in the event of an emergency situation which includes but is not limited to
criminal activity, medical issues on public property, and natural disasters. There will be a
Level 1 Private Security Officer or representative available in an on call status for such

emergency events,
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From: Michele Huntoon <mhuntoon@asjusd.k12.ca.us> /’_6 a\

Sent: Wednesday, December 15, 2021 12:02 PM
To: Don Reynolds

Subject: RE: Increased enforcement of dogs in parks
Don,

Thank you so much! The signs look great! | appreciate that they will be going up. | will have Dan take a look at the

field@).
Happy holidays!
Best,

Michele

Michele Huntoon, Ed.D.
Superintendent

Aromas-San Juan USD

2300 San Juan Highway

San Juan Bautista, CA 95045
831.623.4500 (Office)
831.801.8121 (Cell)

From: Don Reynolds <citymanager@san-juan-bautista.ca.us>
Sent: Wednesday, December 15,2021 11:37 AM

To: Michele Huntoon <mhuntoon@asjusd.k12.ca.us>
Subject: Increased enforcement of dogs in parks

Hi Michelle-

The City would like to post the attached signs at the soccer fields (and in all of our parks) in response to citizen
complaints regarding leash law and defecation from dogs. | have asked our Code Enforcement officer to focus on this
issue in the next few months.

Is the District Ok with the signs, and with our enforcement at the soccer fields?

Citizens were also asking about the routine clean-up of the grass and gopher control. Soccer leagues are in full swing
now...lol

Thank you!

Don Reynolds
City Manager

San Juan Bautista
P.O. Box 1420
311 Second Street

Q.
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5-7-200 Running at large prohibited. & SHARE
No owner of any dog, whether licensed or unlicensed, shall permit or allow such dog to run at large on
any public street, alley, park, square, place or any unenclosed lot or land within the City. All dogs shall be
deemed running at large, within the meaning of this Chapter, unless lead or restrained by a substantial
leash, chain, strap or cord, not to exceed eight feet (8") in length, attached to their collars and actually

held by some person or made fast to some stationary object.

5-7-201 Dog excrement. & SHARE

(A) No person having ownership, custody, possession, or control of a dog shall:

(1) Suffer or permit the dog to deposit excrement on public property or the property of any other

person not authorizing such conduct; or

(2) Fail promptly to remove, clean up, and properly dispose of any excrement deposited by

the dog on public property or the property of any other person not authorizing such conduct; or

(3) While walking a dog on public property or upon the property of another, fail to carry, at all
times, a suitable container or other suitable instrument for the removal and disposal

of dog excrement.

(B) Visually disabled persons using seeing-eye dogs and persons using service dogs are exempt from

this Section.

5-7-205 Confinement of vicious or dangerous dogs and female dogs in heat — Disposition of same
when found running at large. © SHARE

All dogs of fierce, dangerous or vicious propensities and all female dogs in heat, whether licensed or
not, shall be at all times confined in a substantial pen in such a manner that no other dog, except
another dog of the same owner, may come in contact with such dog. If any such dog is found running at
large in violation of this Section, it shall be taken up and impounded and shall not be released except
upon approval of the City Manager after the payment of the fees provided in this Chapter; provided, that if
any dangerous, fierce or vicious dog so found at large cannot be safely taken up and impounded,

such dog may be slain forthwith by the poundmaster or any policeman.

5-7-210 Keeping more than three (3) dogs in certain areas prohibited. @ SHARE



GRAPHIC SUBMITTAL

MANERI SIGN COMPANY DBA STATEWIDE SAFETY SYSTEMS

1928 W. 135th St, Gardena, CA 90249
P. (310) 327-6261

NOTES

1. Sign Type: DOG SIGN

2. Aluminum Gauge: .063

3. Sheeting Type: White Vinyl
4. POF Overlay: 1170c

5. Colors: Blue/White

r \
IT'S THE LAW

ALL DOGS
MUST BE LEASHED

CLEAN UP
AFTER
YOUR DOG

‘ﬁ;‘ '

) 5B CITY MUNICIPAL CODE 5-7-201

18"
18"

@) s3B CITY MUNICIPAL CODE 5-7-200

— 12"————

Statewide San Jose
PROJECT INFORMATION: SAN JUAN BAUTISTA - DOG SIGNBRIT

DRAWINGS ARE CONCEPTUAL AND ARE NOT INTENDED TO DEPICT EVERY DETAIL BUT RATHER TO SHOW DESIGN INTENT OF PROJECT. ALL COLORS ARE ASSUMED TO BE STANDARD TRAFFIC COLORS UNLESS OTHERWISE STATED
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From: Eric Taylor <ETaylor@sbcsheriff.org>
Sent: Monday, December 13, 2021 7:39 PM ltem 7/

To: Don Reynolds <citymanager@san-juan-bautista.ca.us>
Subject: Re: Deputy in SJIB

It comes with a 10% incentive...Iol
It's a staffing problem not an interest problem. We will make it happen ASAP!!
We are short in the court too.

Eric S. Taylor

Sheriff-Coroner

San Benito County Sheriff’s Office
831 636-4080
www.sbcsheriff.org

From: Don Reynolds <citymanager@san-juan-bautista.ca.us>

Sent: Monday, December 13, 2021 7:30:51 PM

To: Eric Taylor <ETaylor@shcsheriff.org>

Subject: Re: Deputy in SIB

yes - thank you. Would a stipend (5%-10%) help? It's Christmas after all...lol
Don Reynolds

City Manager

From: Eric Taylor <ETaylor@sbcsheriff.org>
Sent: Monday, December 13, 2021 5:57:57 PM
To: Don Reynolds

Subject: Deputy in SIB

Hello Don!

I got a strange text that didn’t have a phone number attached. | believe it was you. It said a
Councilmember was asking about the dedicated Deputy in San Juan.

| should have one assigned around the first of the year. We have 5 people in our training program. | do
not have a body to dedicate there right now. We expect 2-4 of these trainees to be on their own within
a month. Then | will assign you a Deputy.

Thank you for your patience!!

Eric S. Taylor

Sheriff-Coroner

San Benito County Sheriff’s Office
831 636-4080
www.shcsheriff.org




