
RANCHO 
VISTA 

COMMUNITY 
MEETING

Carl Luck Library
MAY 18TH, AT 6 PM



AGENDA

1. INTRODUCTIONS
2. FLOODING AND REPAIRS
3. STATUS OF VARIOUS DEVELOPMENTS
4. CITY MANAGER REVIEW OF “CFD ZONE 2”
5. QUESTIONS AND ANSWERS UNTIL (7:30 PM)



2. FLOODING AND OTHER DAMAGES
1. Trailside Retaining wall and 

Fence
2. First Street Fence Truck Damage
3. Storm Damage

a) RV Storm System Design

b) RV Storm System Responsibility

c) City Work with FEMA













3. STATUS OF VARIOUS DEVELOPMENTS
1. WATER AND WASTEWATER 

(decommission fall of 2024)

2. ADU’S, SHORT TERM RENTALS, 
HOME OCCUPATIONS, URBAN 
GROWTH BOUNDARY, THIRD 
STREET MASTER PLAN

3. ELITE HOMES (Trailside)

4. LOAYZA SUBDIVISION

5. MERITAGE





Condition 27 and 28

Widen 3rd Street

Build a Round-About at Donner and 
3rd

Elite Homes/”Trailside”

27 Single family Homes @ 4,000 Sq Feet



3. OVERVIEW OF “CFD ZONE 2” 
Origin- Mello-Roos Community Facilities Act of 1982

Intention- establish a financing tool to pay for the maintenance and special 
needs of a specific community (“District”)

Voted for and approved, prior to approval of the Parcel Map

Based on a list of services to be provided, and an Engineer’s cost estimate





3. CFDs











Original 
2016 
Estimate



ORIGINAL COST ESTIMATE
CAPITAL RESERVE OF $48,306.85 (MORE THAN HALF OF THE 
ANNUAL ASSESSMENT)

TOTAL ANNUAL BUDGET IN FY 18/19 OF $92,746.90

THE LIST OF CAPITAL RESERVE COSTS IS EXTENSIVE
Sewer Lift Station
Storm Drain System
All 37 Street lights
Sound walls and Fencing
Sidewalks and Streets



ANNUAL CAPITAL RESERVE RECOMMENDATION

1.Landscape Improvements = $17,000

2.Street lighting Improvements = $2,800

3.Streets and Sidewalks  = $28,500

$48,300



CFD REVENUES 
Original FY 18/19 estimate requires $1,091.14
($1,091.14 X 85 lots = $92,746.90)

Increased by the Cost of Living each year

First Year Assessment was in FY 19/20 $1,133.30

This is an increase of 39% (about 2% per year)

Assessed on 59 lots out of 85, District received $56,260



Current Fiscal Status 
FY 20/21 the Assessment was reduced from $1,130 to $678.32
Not clear why, could have billed $1,155.97 (2% increase)

FY 21/22- SMALL INCREASE TO $768.50  PROJECTED REVENUE OF $65,322
COULD HAVE BILLED $1,193.29 (WOULD HAVE YEILDED $101,430)

FTY 22/23 no increase; Projected Revenue $65,322
FY 2022/23 expenditures = $39,017 (no reserves)
Mostly for Landscaping and PGE- (much less than 18/19 estimates)

FUND BALANCE JUNE 30, 2022 $  52,071
JUNE 30, 2023 $  86,867 (projected)
JUNE 30, 2024 $108,892 (recommended) 



BUDGET for FY 22/23

ITEM BUDGET PROJ YE
REV 65,322.00$ 65,322.00$   

SALARIES 4912 5000

TRSNFER TO GF 5837 5837

ELECTRICITY 2306 1850

LANDSCAPE SERVICES 24254 23287

STREET MAIN 2622 0
PRTS 43.54
TOTAL EXP 39,931.00$ 36,017.54$   

RESERVES 25,391.00$ 29,304.46$   

PROJECTED YEAR-END 
REVENUES/EXP



Further analysis of the CIP needed…



DESCRIPTION   0-5 
years 

 5-10 years  10-15 
year 

 15-20 
years 

 20-
25years 

 25-30 year  35-40 years  40-55- 
years 

 50 years 
TOTALS

LANDSCAPE     COSTS
Irrigation Controllers 7,000$   

Sound Wall 932,500$      
Wood wire fencing 26,844$ 

Split Rail Wood Fencing 15,300$ 
Fitness Stations 22,000$ 

Play structure (2-5yr old) 19,500$ 
Play structure (5-12yr old) 28,500$ 

Mailboxes 17,500$     
Sewer Lift Station Controls 5,000$     

Sewer Lift Station Pump 17,000$   
Sewer Lift Station back-up Pump 8,500$    

Sewer Well and Pipes 150,000$ 
STREET LIGHTS -$      22,000$   77,000$ 42,144$ 8,500$    17,500$     -$               150,000$ 932,500$      1,249,644$      

Street light Pole 111,000$      
Street Light LED Poer mod 5,550$   

Strret Light Optical Mod 27,750$ 
STREETS AND SIDEWALKS 5,550$   -$        -$      27,750$ -$       -$          -$               -$        111,000$      144,300$         

Slurry Streets 147,912$   
Street crack repiar 62,279$     

Street overlay 700,638$        
Sidewalk 312,739$      

-$      -$        -$      -$      -$       210,191$   700,638$        -$        312,739$      1,223,568$      
5,550$   22,000$   77,000$ 69,894$ 8,500$    227,691$   700,638$        150,000$ 1,356,239$    2,617,511.85$ 



CAPITAL RESERVE STRATEGY 
Assets valued at $2.617 million 

in 2018/19
Half of the Assets (value) have an expected life of more than 50 
years

The current Budget will put $29,304 aside in FY 23-24

If $28,000 per year is saved for 40-years, it will cover 90%



SUMMARY
The District is 5-years old, and operational cost are lower than anticipated

City began charging the maximum allowable, then cut back for two-years

District receives 70% of the estimated revenue needed to fully fund reserves

Recommend working back to that fully funded reserve $108,893
This matches the Reserve needed through year 15

Cost of Living Increase next year?  Any increase?  
Recommending an increase to restore reserves and break-even

$25.36 (3.3% - less than 4.88% CPI)  From $768.50 to $793.86

Maximum that could be billed - $1,231.61



Rancho Vista CFD Document Center-

Located in the City Engineer’s web-page document center

https://www.san-juan-
bautista.ca.us/departments/city_engineer.php#revize_document_center_rz2326

Questions…..
Shop (Request for Proposals) for 
landscaping services?
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