RANCHO
VISTA
COMMUNITY
MEETING

Luck Library
SEPTEMBER 30, AT 6 PM




AGENDA

1. INTRODUCTIONS

2. STATUS OF VARIOUS DEVELOPMENTS

3. CITY MANAGER REVIEW OF “CFD ZONE 2”
4. QUESTIONS AND ANSWERS UNTIL (7:30 PM)



2. STATUS OF VARIOUS DEVELOPMENTS

1. WATER AND WASTEWATER
(October 7, 2021)

2. ADU’S, SHORT TERM RENTALS,
HOME OCCUPATIONS, URBAN
GROWTH BOUNDARY, THIRD
STREET MASTER PLAN

3. ELITE HOMES (Trailside)

4. LOAYZA SUBDIVISION

5. MERITAGE
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Elite Homes/” Trailside”

27 Single family Homes @ 4,000 Sq Feet

Condition 27 and 28

Widen 3rd Street

Build a Round-About at Donner and
3rd




3. OVERVIEW OF “CFD ZONE 2”

Origin- Mello Ros Community Facilities Act of 1982

Intention- establish a financing tool to pay for the maintenance and special
needs of a specific community (“District”)

Voted for and approved, prior to approval of the Parcel Map

Based on a list of services to be provided, and an Engineer’s cost estimate
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3. CFDs

TABLE OF CONTENTS

DESCRIPTION OF SERVICES TO BE FUNMDED BY THE CFD.............

PROPOSED BOUNDARIES OF THE CFD......c.ccccvmmsmmmmsas s

COSTS OF SERVICES TO BE MAINTAIMED BY THE CFD..ccvviievnnnes

RATE AND METHOD OF APPORTIONMERNT .....ccivmmsmmmmmmmmmmmsness

APPENDIX A - DISTRICT BOUNDARY MAP

APPENDIX B — AUTHORIZED SERVICES

APPENDIX C - SPECIAL TAX ROLL
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FORMATION REFPORT

San Juan Bautista Community
Facilities District 2018-01
(Maintenance Services)

Fiscal Year 2018/19

Forthe
CITY OF SAN JUAN BAUTISTA
San Benito County, California

August 21, 2018

[ 1] . :
] Harris & Associates




DESCRIPTION OF SERVICES TO BE FUNDED BY THE CFD

The Services include but are not limited to the list shown below ("Sennces” shall hawve the

meaning gwen that term in the Melo-Hoos Community Facilibes Act of 1BE2), and are
proposed bo be funded by the CFD, mcluding all related administrative costs, expenses and

related reserves for the proper and continued maintenance of same. Please see Appendix

B for a more detaded list of all Senvices.

Landscape Mantenance
Park Mantenance
Recreational Equipment
atfreet and Sewalk Maintenance
Curk & Gutter Maintenance
Streat Lighting Maintenance
=iorm Drain Mantenance
aound ¥¥all Mamtenance
Fencing

Graffih Abatement
Mosguito Abatement

The Special Taxes may be collected and set-aside ;n cesignated funds, collected owver
several years, that may be used by the City to fund future repairs and/or replacement of

the facities'mprovements described above, as determined by the City.
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Tax Zone 2 (Rancho Vista) Cost Estimate

lterm Cost/Year
Maintenance
Landscape Maintenances %30 09977
Street Lighting Maintenance 1 110000
Streat Maintenance 413394
Total Maintenance Cost 535,343.71
Administrative Cost 55,561.97
Resarses
DOperating Reserve (10% of Total Maintenance Cost) £3.534.37
Annual Capital Replacament Raserve qH Db RS
Total Reserves 551,841.22
Total Maintenance, Administrative and Resarve Costs 502 74690
Total Maximum Speclal Tax Amount - Fiscal Year 201819 592,746.90




FORMATION REPORT ANNUAL COST ESTIMATE
CALLS FOR AN ANNUAL CAPITAL RESERVE OF
S48,306.85 (HALF OF THE ANNUAL ASSESSMENT)

TOTAL ANNUAL BUDGET IN FY 18/19 OF $92,746.90

THE LIST OF CAPITAL RESERVE COSTS IS EXTENSIVE
Includes the Sewer Lift Station

All 37 Street lights
Sound walls and Fencing
Sidewalks and Streets



ANNUAL CAPITAL RESERVE RECOMMENDATION
1.Landscape Improvements = $17,000
2.Street lighting Improvements = 52,800
3.Streets and Sidewalks = $28,500

548,300



CFD REVENUES

Original FY 18/19 estimate requires $1,091.14
(51,091.14 X 85 lots = $92,746.90)

Increased by the Cost of Living each year
First Year Assessment was in FY 19/20 $1,133.30
This is an increase of 39% (about 2% per year)

Assessed on 59 lots out of 85, District received $56,260



Current Fiscal Status

FY 20/21 the Assessment was reduced from $1,130 to $678.32
Not clear why, could have billed $1,155.97 (2% increase)

Billed 85 Lots for a total revenue of S57,644

FY 2021 expenditures = $37,065 (no reserves)
Mostly for Landscaping and PGE- (less than 18/19 estimates)

FY 21/22- SMALL INCREASE TO $768.50 PROJECTED REVENUE OF 565,322
COULD HAVE BILLED $1,193.29 (WOULD HAVE YEILDED $101,430)

FUND BALANCE JULY 1, 2021 = $47,201



EXPENSE BUDGET for FY 21/22

ACCOUNTID Description Fund Name

Fund Code

FY21/22 Budget
Rancho Vista

TOTAL EXPENSES (RESERVES) = 558,716

660.66.599.999Transfer to GF for Admin CFD Z2 Rancho Vista 660 4,654
660.66.642.000|PG&E - Street Lights CFD Z2 Rancho Vista 660 2,234
660.66.760.000|Grounds Maintenance CFD Z2 Rancho Vista 660 18,495
660.66.760.001|Operational Reserves CFD Z2 Rancho Vista 660 2,792
660.66.760.002 |Capital Reserves CFD Z2 Rancho Vista 660 28,001
660.66.762.000(Street Maintenance CFD Z2 Rancho Vista 660 2,540




Further analysis needed...

It Unit | Quantity CostfUnit Cycde | Costfrear
Landscape |mprovemerts

Irrigatian Cartrallers EA, 200 53 500,00 15 SA66.67
Souwnd 'Wal 5F 18,650.00 51.50 50 5559.50
Woad"Wire Fencing 223700 512,00 15 51,789.60
Split-Rail Wood Fencing 1,275.00 512.00 15 51,030.00
Fitmess Stations E& 400 55,500.00 12 5183333
Play Structure [ 2-5 year alds| EA, 1.00 519 500.00 12 51,625.00
Play Structure [5-12 year obds) EA, 1.00 528 500.00 12 52,375.00
Comfmunity Cluster Mailbaxes EA, F.00 52 500,00 25 S700.00

Lift Statson Combroks EA, 1,00 55, 00000 7 5714.79

Lift SLatian Pump E& 200 58 500,00 10 51,700.00

Lift Statstm Back-Ugp Puimp EA, 1.00 S8 500,00 20 5425.00

Litt Statsan Well and Piping EA, 1.00 5150,000.00 40 53 750.00
Total Landscage Improvements Replacement Cost 516,958.39




DESCRIPTION 0-5 5-10 years 10-15 15-20 20- 25-30 year = 35-40 years 40-55- 50 years TOTALS
years year years 25years years
LANDSCAPE COSTS
Irrigation Controllers $ 7,000
Sound Wall $ 932,500
Wood wire fencing $26,844
Split Rail Wood Fencing $15,300
Fitness Stations $22,000
Play structure (2-5yr old) $19,500
Play structure (5-12yr old) $28,500
Mailboxes $ 17,500
Sewer Lift Station Controls $ 5,000
Sewer Lift Station Pump $ 17,000
Sewer Lift Station back-up Pump $ 8,500
Sewer Well and Pipes $ 150,000
STREET LIGHTS $ - $ 22,000 $77,000 $42,144 $ 8500 $ 17,500 $ - $150,000 $ 932,500 | $ 1,249,644
Street light Pole $ 111,000
Street Light LED Poer mod| $ 5,550
Strret Light Optical Mod $27,750
STREETS AND SIDEWALKS $ 5550 $ = $ - $27,750 $ - $ - $ - $ = $ 111,000 [ $ 144,300
S Slurry Streets $ 147,912
Street crack repiar $ 62,279
Street overlay $ 700,638
Sidewalk $ 312,739
$ - $ = $ - $ - $ - $ 210,191 $ 700,638 $ - $ 312,739 |$ 1,223,568
$ 5550 $ 22,000 $77,000 $69,894 $ 8,500 $ 227,691 $ 700,638 $150,000 $ 1,356,239 | $2,617,511.85



Assets valued at S2.617 million in
2018/29

Saving $50,000 per year, it will take 52.35 years to save that much
But, if $28,000 per year is saved for 40-years, it will cover 90%
Half of the Assets (value) have an expected life of more than 50 years

The current Budget will put $28,000 aside in FY 21-22



SUMMARY

The District is new, and operational cost are lower than anticipated

City began charging the maximum allowable, then cut back for two-years
District receives 70% of the estimated revenue needed to fully fund reserves
Recommend working back to that fully funded reserve

The capital reserve does not have a cap (so how much is enough?)

Cost of Living Increase next year? Any increase?



