
City of San Juan Bautista 
The “City of History” 

 
                                          www.san-juan-bautista.ca.us 

       
PLANNING COMMISSION 

TUESDAY, MAY 2, 2023, 6:00 P.M. 
 

HYBRID MEETING 
City Hall, Council Chambers 

311 Second Street, San Juan Bautista, California 
 

AGENDA 
 
 
ZOOM WEBINAR PARTICIPATION 
The meeting can also be accessed by the public in the following methods: Through Zoom (https://zoom.us/join) per the 
instruction stated below, and on Facebook. 
 

JOIN ZOOM WEBINAR TO PARTICIPATE LIVE 
https://us02web.zoom.us/j/86357637623   

 
To participate telephonically: 

call 1 (669) 900-6833 
Webinar ID: 863 5763 7623 

 
 

1. CALL TO ORDER  
A. Pledge of Allegiance 
B. Roll Call  

 
2. GENERAL PUBLIC COMMENT  

Public comments generally are limited to three minutes per speaker on items that are not on the agenda and 
are under the City’s subject matter jurisdiction.  The Chair may further limit the time for public comments 
depending on the agenda schedule.  

 
SUBMISSION OF PUBLIC COMMENTS PROCEDURES 
If you wish to make a general public comment and are attending in person, please fill out a speaker card. If 
you are attending via Zoom, join the Zoom Webinar, and use the "Raise Hand" or if joining by telephone, 
press *9 on your telephone keypad icon.   
 
Written comments may be submitted via mail to the Deputy City Clerk at City Hall (P.O. Box 1420, San Juan 
Bautista, CA 95045), or emailed to deputycityclerk@san-juan-bautista.ca.us no later than 4:00 p.m. on the 
day of the meeting.  Written comments will be read into the record provided that the reading does not exceed 
three (3) minutes.    

 

http://www.san-juan-bautista.ca.us/
https://zoom.us/join
https://us02web.zoom.us/j/86357637623
mailto:deputycityclerk@san-juan-bautista.ca.us
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3. INFORMAL PROJECT REVIEW 
Any potential and/or future project applicant may present their project to the Commission during Informal 
Project Review for the purpose of gaining information as preliminary feedback only. No formal application 
is required, and no action will be taken by the Commission on any item at this time 

4. CONSENT 
All matters listed under the Consent Agenda may be enacted by one motion unless a member of the Planning 
Commission or the public requests discussion or a separate vote.  

A. Approve the Affidavit of Posting Agenda.   

6. INFORMATIONAL AND DISCUSSION ITEMS  
A. City Attorney - the role and responsibilities of Planning Commission members in providing 

information and assistance to the public regarding planning matters and topics of concern. 
B. City Manager – presentation and discussion of Citygate program.  
C. Topics and Schedule for Planning Commission Workshops.   

5. COMMENTS 

A. Planning Commissioners  
B. Community Development Director    

6. ADJOURNMENT 
 

 
 
AGENDA MATERIAL / ADDENDUM  

Any addendums will be posted within 72 hours of regular meetings or 24 hours of special meetings, unless otherwise 
allowed under the Brown Act. City Council reports may be viewed at the City of San Juan Bautista City Hall at 311 
Second Street San Juan Bautista, and are posted on the City website www.san-juan-bautista.ca.us subject to Staff’s 
ability to post the documents before the meeting, or by emailing deputycityclerk@san-juan-bautista.ca.us or calling the 
Deputy Clerk (831) 623-4661 during normal business hours.  
 
In compliance with the Americans with Disabilities Act, and Govt. Code 54953(e)(1)(A), the City will make reasonable 
arrangements to ensure accessibility to this meeting.  If you need special assistance to participate in this meeting, please 
contact the Deputy City Clerk a minimum of 48 hours prior to the meeting at (831) 623-4661.  
 
PUBLIC NOTIFICATION 

This agenda was posted on Friday, April 28, 2023, on the bulletin board at City Hall, 311 Second Street, the bulletin 
board at the City Library, 801 Second Street, the bulletin board at the entrance to the United States Post Office, 301 The 
Alameda, and the City’s website.  
 
Meetings are streamed live at  https://www.facebook.com/cityofsanjuanbautista/ and televised live on local Channel 17 
on the date of the regularly scheduled meeting.  

http://www.san-juan-bautista.ca.us/
mailto:deputycityclerk@san-juan-bautista.ca.us
https://www.facebook.com/cityofsanjuanbautista/


Item # 4.A 
Planning Commission Meeting 

May 2, 2023 

 
AFFIDAVIT OF POSTING 

 
I, Elizabeth Soto, Do Now Declare, Under the Penalties of Perjury That I Am the Deputy 
City Clerk / Administrative Services Manager in The City of San Juan Bautista and That I 
Posted Three (3) True Copies of the attached Planning Commission Agenda. I Further 
Declare That I Posted Said Agenda on the 28th day of April 2023, and in the Following 
Locations in Said City of San Juan Bautista, County of San Benito, California. 
 

1. On the Bulletin Board at City Hall, 311 Second Street. 
2. On the Bulletin Board at The City Library, 801 Second Street. 
3. On the Bulletin Board at The Entrance to The United States Post Office, 301 The 

Alameda 
 
 
Signed at San Juan Bautista, County of San Benito, California, on the 28th day of April 
2023. 
 
 
 
____________________________________________  
Elizabeth Soto 
Deputy City Clerk / Administrative Services Manager 
 



 

 

 

 

 

 

April 4, 2023 

Don Reynolds, City Manager 

San Juan Bautista 

311 Second Street / PO Box 1420 

San Juan Bautista, CA 95045 

citymanager@san-juan-bautista.ca.us  

SUBJECT: STRATEGIC PLANNING AND FACILITATION SESSION AND ASSISTANCE INCLUDING A 

HIGH-LEVEL ORGANIZATIONAL REVIEW FOR THE CITY OF SAN JUAN BAUTISTA – 

STATUS REPORT NO. 2 

Dear Mr. Reynolds: 

The following letter presents Citygate Associates, LLC’s written status report concerning our 

Strategic Planning and Facilitation Session and Assistance Including a High-Level Organizational 

Review for the City of San Juan Bautista. This Status Report is for the period of March 1, 2023, 

through March 31, 2023. Our letter is organized as follows: 

◆ Work Performed in the Current Reporting Period 

◆ Work Scheduled in the Next Reporting Period 

◆ Project Schedule and Study Issues. 

WORK PERFORMED IN THE CURRENT REPORTING PERIOD 

The following is a bulleted list of the work performed during the month of March 2023: 

◆ Completed on-site community stakeholders and public officials’ interviews 

including 10 mini community discussions by Project Manager.  

◆ Conducted interviews of Finance Department personnel and follow-up interview 

with the Assistant City Manager. 

◆ Prepared draft survey instruments (community and staff) and intro letter and sent 

to City Manager for review. 

◆ Finalized surveys including email/letter for launching surveys to City Manager.  

mailto:citymanager@san-juan-bautista.ca.us
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◆ Reviewed General Plan and discussed Strategic Plan elements for Council to vote 

on.  

◆ Drafted Strategic Plan handouts. 

◆ Assessed interview data.  

◆ Continued review of documents related to the project.  

◆ Began drafting PowerPoint presentation for Strategic Planning Session for City 

Manager’s review. 

◆ New request for community survey to also be available online in Spanish and with 

50 accompanying printouts, along with 150 in English. Proposed costs and received 

approval from City Manager.  

◆ Spanish version of surveys was developed and distributed within one week.  

◆ New request to add a Community Town Hall meeting on April 15th, the next day 

after the Strategic Planning Session. Additional costs for Town Hall being 

evaluated.  

WORK SCHEDULED IN THE NEXT REPORTING PERIOD 

◆ Continue document review.  

◆ Continue video conference interviews with financial staff and public safety.  

◆ Facilitate public Strategic Planning Session with City Council and staff and a Town 

Hall Meeting scheduled for April 14th and 15th. 

◆ Complete interviews.  

◆ Compile and assess survey data.  

◆ Complete PowerPoint presentation for the Strategic Planning Session and share 

draft with City Manager. 

◆ Conduct video meeting with City Manager to review survey and interview findings 

prior to Strategic Planning Session.  

PROJECT SCHEDULE AND STUDY ISSUES 

Based on the following additional requested scope of work items, the project will have some fiscal 

amendments related to: 

◆ Community survey Spanish translation ($1,000) 
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◆ 200 survey printouts (50 in Spanish) including envelopes, postage, administrative 

staff time to assemble, and shipping costs. 

◆ Added Community Town Hall Meeting on April 15th and additional related travel 

expenses for one additional night on-site. 

◆ Per email to City Manager dated March 20th regarding the originally approved 

contract amount of $60,000, which was then stated as $58,293 in the contract, an 

adjustment is needed of $1,707 (to cover on-site stakeholders’ interviews).  

Some of these known costs related to the survey are reflected on the attached invoice. Others will 

be included on next month’s invoice and the final amount of the budget amendment will be 

disclosed and requested with next month’s status report.  

The project is on schedule with minor these budget amendments forthcoming.  

* * * 

We appreciate the opportunity to serve the City of San Juan Bautista on this project. We will 

consider the tasks and actions described in this letter to fulfill those contract obligations unless you 

give us written notice of any deficiencies or shortcomings within 30 calendar days. 

Please call me if you have any questions concerning this status report or the project. An invoice 

for the period covered by this status report is attached.  

Very truly yours, 

 

 

David C. DeRoos, MPA, CMC 

President 

Attachment 

























City of San Juan Bautista 
The “City of History” 

Office of the City Manager 

 

 

MEMORANDUM 

TO:   CITY COUNCIL  

FROM: DON REYNOLDS, CITY MANAGER 

DATE: APRIL 24, 2023 

SUBJECT: STTRATEGIC PLANNING UPDATE  

 

This note is to follow-up on the Strategic Planning work completed April 14 and 15, 2023. A 

second interaction is being planned a month from now, but June 1-5 don’t seem possible.  

 A lot of hard work went into creating Core Values, Priorities, Mission, and Vision Statements.  

This is a summary of those efforts. 

 

Work is still needed to complete the review of the 2016 General Plan priorities and Citygate and 

staff have developed a simplified plan for that.  Also, the City had received 80 responses to the 

survey before April 14, 2023, and has now received more than 130 responses.  This new data will 

be updated and shared. 



City of San Juan Bautista 
The “City of History” 

Office of the City Manager 

 

 

A second session is being planned for the time between June 1-5, 2023.  It will include another 

first day from 10-5 PM, and a follow-up the next day for 2-hours.  The draft agenda includes the 

following topics: 

Can you plan to be available 10-5 PM??  What dates work best for you (Friday again?) 

 1-2 hours reviewing the previous General Plan Strategic Plan 

 1 hour discussing “Innovation Training” in an Interactive Workshop 

 .5-hour Lunch 

 2-3 hours for Implementation discussion  

 Wrap Up –  

Saturday Again?  What date work best for you? 

 2-hour review and confirmations 

Is does not look like the City Council available June 2 and June 3… 

Are there items the Council wants to see added to the Agenda? 

Notes regarding the calendar, includes not meeting on Memorial Day Weekend, approving the 

budget June 13, 2023.  The City Manager will be in New Orleans at the national gymnastic 

tournament June 14- June 21. 

Thank you for your dedication to the City and consideration of this Plan. 

 

CC: Commissioners 

City Staff 

Citygate 
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