




12.14.21  @ 6:00 PM, BY ZOOM:
VIRTUAL MEETING ACCESS HERE VIRTUAL MEETING ACCESS HERE:

Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join. https://us02web.zoom.us/j/81014004800

Or One tap mobile:
+16699006833,,81014004800# US (San Jose)
+12532158782,,81014004800# US (Tacoma)

Or join by phone:
Dial(for higher quality, dial a number based on your current location):

US: +1 669 900 6833  or +1 253 215 8782  or +1 346 248 7799  or +1 
312 626 6799  or +1 929 205 6099  or +1 301 715 8592 

Webinar ID: 810 1400 4800
International numbers available: https://us02web.zoom.us/u/kTWhdfKLI

Update on the Transformation of 
the Water & Sewer Treatment 
Systems

Capital Costs

Consider adopting new rates

PUBLIC HEARING
SEWER RATES

6:00 P.M. DECEMBER 14TH, 2021

https://us02web.zoom.us/j/81014004800
https://us02web.zoom.us/u/kTWhdfKLI


TOWN HALL MEETING
11.30.21 6:00 PM at the Library and on Zoom 

AGENDA-

1. Status of Water and Wastewater (Sewer) Compliance projects

2. Cost Estimates

3. Funding Sources

4. Potential rate Increases

5. Public Meeting Schedule

6. Potential Project Schedule



TOWN HALL MEETING
Introduction

Background

Staff’s Report from 10.07.21, and 10.19.21 meeting

Two-Year Effort to study and resolve violations

Master Plan adopted one year ago

Preliminary Engineer’s Report (PER)

EPA Compliance Projects – completed by 12.21.23

Water- import water from West Hills Treatment Plant

Sewer- Export wastewater to Hollister

MOU’s - signed with SBCWD (water) and Hollister 



TOWN HALL MEETING
Water Project Status

MOU requires a feasibility study after 30% design is done

30% design was completed in October; ROW complete

Env. Studies not complete

Received rough cost estimates

Reviewing and Refining Costs 

Capital to build the 6 mile pipeline project and 

The annual overhead, operations and maintenance

City will need to borrow and incur debt

Annual Debt payment will require a rate study and rate increase



TOWN HALL MEETING
Sewer Force Main to Hollister

MOU requires feasibility study at 30% of design

30% of Design completed in October

65% has now been completed

Env. Studies completed by December 14, 2021

No ROW required

Cost estimates based on the PER



TOWN HALL MEETING
Sewer Force Main to Hollister

Industrial Users are required to participate

Discussion last week and this week are on going

Clear that the pay for their connection to the City

Rate Increases apply to them too

Waterboard fines as well

Equitable solution seem to the best solution

Talking with Hollister tomorrow about the status of things



TOWN HALL MEETING
Sewer Project Design, Costs and Rates

Introducing 

Stantec’s Gabe Aronow, (Project Engineer)

Tony Akel, (Master Plans, tech. advisor)

Dmitry Semenov (Financial Advisor) and 

Bartle Well’s Erik Helgeson (rate study)

2 aspects- Force Main and Pump Station





Design at Hollister Treatment Plant

Avoids impacting Hollister Collection System

City plans to send 160,000 gallon per day

City’s new Waste Water Master Plan used to 
project future growth at 1.9% per year

A small fraction of current use and total capacity



Avoids ROW acquisition

Simplifies Env. Review by using Existing streets

Passes by Commercial users

Avoids sending commercial domestic waste water to the City

Provides free access to system for repair and maint.

Partnership with County RMA underway



TOWN HALL MEETING
Sewer Project Highlights

Ends the NPDES Permit

Decommission existing WTTP

Retain WTTP Ponds, but dry- for emergency back-up use

Ends Commercial sewage in the City

Simplifies City’s regulatory and operational responsibilities

Permanent long term solution

Supported by partners Hollister, County RMA and SBCWD



TOWN HALL 
MEETING

Preliminary Project Cost Estimates

PER #1- Waste Water Master Plan, November 
2021

(PER Designed for the USDA Funding 
Application)

$6.9 million project engineering,  design, 
ROW acq., Env. Studies, Connection to 
Hollister 

$6.270 million construction cost





TOWN HALL MEETING
COST ESTIMATES- PER #2- February 2021

Responding USDA Review of PER #1

Added bridge loan interest cost 

Added USDA 14% Contingency

Increased PER Cost Estimate from $13 million to $15 million



TOWN HALL MEETING
COST ESTIMATES AFTER 30% DRAWINGS- PER #3

1. Removed $1 million for ROW Acq.

2. Reduced Hollister Connection fee by $2 million

3.Doubled Project Costs from $6 to $12

4. Total Project increases from $15 million to $20 million



TOWN HALL MEETING
Why Did Project Cost double?

Added a mile of pipeline

Increased traffic control, asphalt and related costs

Added Pigging Maintenance access

Completely demolish and rebuild existing WTTP pumping station

Supply shortages

40% cost of living increase (ENR- applied to PWs projects)



TOWN HALL MEETING
Cost estimates PER #3

City is still reviewing Cost Estimates

New Per #4 = total project of $18 million

Redundant Contingencies-

Absorbed USDA 15$ contingency into project costs

Still reviewing ENRA cost of living increase at 40%

Still reviewing the need for 30% Contractor Mark-Up

Still reviewing 35% project Contingency



New PER #4 November 23, 2021

$18,166,200 – total project cost

Removed USDA Contingency- $1.9 million

New PER still under review



TOWN HALL MEETING
Review of the preliminary finance plan-

City to receive $6 million in Grants

City to borrow $12 million

Annual debt service of $477,000

But additional cost estimates may still be able to help

Continue to work with grant writers to find new opportunities



TOWN HALL MEETING
Rate Study

As described 10.19- Council report

Rates determined by projected future costs

City Has not increased rates for capital improvements in more than 20-years

CIP Impact On rates



TOWN HALL MEETING
Proposed rate Increase



TOWN HALL MEETING
Project Cost estimates and Current Rate Study

November 24 analysis by Bartle Wells

Rates will still support the current cost estimates



TOWN HALL MEETING
Rate Study Schedule

Notices Sent October 29, 2021

Notices Have to be Circulated for at least 45-days

Public Hearing to consider/adopt  new Rates December 14, 2021

Introduce Ordinance with new rates December 21, 2021

Second Reading January 19, 2022

Rates become effective February 19, 2022, and 

Implemented in the March 2022 billing



TOWN HALL MEETING

If sewer rate 
increases are 
approved



TOWN HALL MEETING
DISCUSSION AND QUESTIONS


