City of San Juan Bautista
The “City of History”

WWWw.San-juan-bautista.ca.us

AGENDA

CITY COUNCIL SPECIAL MEETING

LUCK’S LIBRARY
801 Second Street
San Juan Bautista, California

SATURDAY ~ FEBRUARY 15, 2020

In compliance with the American with Disabilities Act, if you need special assistance to
attend or participate in the meeting, please call the City Clerk’s Office at (831) 623-4661,
extension 13 at least 48 hours prior to the meeting.

Any writings or documents provided to a majority of the City Council regarding any item on
this agenda will be made available for public inspection at the meeting and in the City
Clerk’s office located at City Hall, 311 Second Street, San Juan Bautista, California during
normal business hours.

1. Call to Order 9:00 AM —=12:00 Noon
Pledge of Allegiance
Roll Call

2. Public Comment (limited to items on the agenda)

3. Action Items
A. Approve Affidavit of Posting Agenda

4. Facilitated Initial Annual Strategic Goal Setting Session

Activity One: Strengths, Weakness, Opportunity, Threats (SWOT) Exercise
Activity Two: Priority Sorting SWOT Items
Activity Three: Council Identifies and Discusses Draft Strategic Goals

Activity Four: Council Identifies and Discusses Possible General Spending
Priorities for Anticipated FY 20-21 Revenue Resources

5. Public Comment (limited to items on the agenda)

6. Adjournment


http://www.san-juan-bautista.ca.us/

