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Section 1: Introduction 
San Miguel County, located in Northeastern New Mexico, is rich in natural beauty, history, and culture. 
San Miguel County’s landscape varies from mountainous peaks, diverse prairies, and flowing rivers with 
the Santa Fe National Forest to the west and Conchas Lake to the east. Las Vegas, the county seat and 
home to approximately 13 thousand people was an essential stop on the Santa Fe Trail, which 
connected Missouri to Santa Fe for almost 60 years before completing the Santa Fe railroad in 1880. 
While rich in natural beauty and history, San Miguel County faces economic challenges, with 
approximately 21% of the county being in poverty and a medium household income of 32,310$ (US 
Census). San Miguel County Residents have repeatedly expressed their desire to celebrate the region’s 
natural and historic recourses while preserving the region’s rural lifestyle while growing the county 
economically. 
 
In pursuit of growing the region economically, San Miguel 
County applied for and was awarded a grant from the New 
Mexico Finance Authority (NMFA) to complete a feasibility 
study for a new rodeo arena in San Miquel County. The 
feasibility study was completed in alignment with 
requirements and expectations of the NMFA, as the funding 
agent.  
 
The San Miguel County Rodeo Feasibility Study was 
completed to explore the potential economic benefits of 
developing a rodeo arena. The Feasibility Study evaluates 
three potential sites and, based on the opportunity for 
economic benefits along with additional categories, develops 
recommendations.  

 

Possible Site Locations 
All 3 potential site locations are in close proximity to historic 
downtown Las Vegas and multiple hotels making it easy for 
tourists to visit the grounds for events. All possible sites are 
also located a few miles away from Montezuma, Hot Springs, and Las Vegas all of which are towns that 
thrive on their tourism sectors and education opportunities. With New Mexico Highlands University, 
Luna Community College, and United World College – there are thousands of students in the greater Las 
Vegas area, increasing the number of people looking for activities and events to attend that are 
accessible from the city. In addition, the proximity of these potential sites to residential areas makes it 
easily accessible for residents, but also far enough away that excessive light/noise pollution and traffic 
congestion from events do not affect current residents’ enjoyment of their property.  
 
  

https://www.census.gov/quickfacts/fact/table/sanmiguelcountynewmexico/PST045221
https://www.census.gov/quickfacts/fact/table/sanmiguelcountynewmexico/PST045221
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Figure 1: San Miguel County Potential Rodeo Locations 
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San Miguel/Mora Fairgrounds (Existing Rodeo Grounds) 
The Existing Rodeo Grounds are accessible by Rodeo Ground Road (a gated, private, dirt road), west off 
of NM 65 (2-lane, paved, state highway). The Fairgrounds also serve as an access point for an extensive 
horseback riding, hiking, and mountain biking trail system through the Sangre de Cristo Mountains of 
New Mexico. 

  

Figure 2: Existing Rodeo Grounds 
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Zamora Arena 
Zamora Arena is conveniently located on a plot of land situated between I-25 and NM 250 (Airport Rd), 
with access off of NM 250, about 400 feet from the primary road. Its proximity to I-25, allows it to be 
visible to travelers and acts as a physical advertisement for events scheduled at Zamora Arena. 
 

Figure 3: Zamora Arena 



 

San Miguel County Rodeo Feasibility Study 
Final December 2022 6 
 

King Stadium 
King Stadium is located 1.9 miles south of the San Miguel/Mora Fairgrounds and is accessible by a 0.8-
mile dirt road off of NM 144 and NM 65. This site is the least accessible of the 3 potential locations, with 
access off of a 1-lane dirt road and a 2-lane connector. Also, with access through a residential 
community, traffic congestion during events could be an issue not only for attendees, but for current 
residents as well. 

Figure 4: King Stadium 
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Section 2: Existing Conditions  
All three potential site locations are located within the City of Las Vegas’s extra-territorial zone (ETZ) 
requiring compliance with the City of Las Vegas’s municipal code. All 3 possible locations also have the 
same access to required infrastructure: 

• Access to electricity provided by the Public Service Company of New Mexico 
• Access to water/wastewater systems by the City of Las Vegas Utilities department 
• Access to broadband provided by CenturyLink, HughesNer, Viasat, or Ultra Home Internet 
• Drainage and stormwater management 

 

To further evaluate the feasibility of each potential site, a needs assessment was conducted based on 
various aspects that are crucial to the success of any Rodeo. The 10 aspects considered to evaluate the 
feasibility, and provide information needed for a comparison, are listed below.  

• Acreage 
• Access 
• Parking 
• Infrastructure  
• Economic Development Opportunities 
• Cost  
• Existing Structures 
• Proximity to Residential Use 
• Surface Type  
• Zoning 

 
Existing conditions were analyzed for all 3 potential site locations. Beyond access and zoning, which was 
previously discussed, existing structures, parking, and the other aspects noted above were examined 
and summarized here. Note: There was no field data collected during this phase, so all evaluations have 
been done with the data that was readily available. 
 

San Miguel/Mora Fairgrounds – Existing Rodeo Grounds 
The existing rodeo grounds currently has an outdoor arena as well as an indoor sale ring, with the 
outdoor arena being much larger than the indoor ring, allowing it to be more versatile for a variety of 
rodeo events as well as for more spectators. The outdoor arena has a set of small bleachers on the south 
side of the ring as well as 3 holding pens, but no outdoor stadium lighting. The current indoor sale ring is 
much smaller; therefore, rodeo events that require more area, such as team roping, would not be 
possible. No spectator seating is available indoors, only narrow standing room, making it extremely 
difficult to give attendees a comfortable viewing experience.  
 
Additional buildings are also located on the grounds, assuming at least one of these are stables. All 
existing structures seem to be structurally sound, but additions will require some updating of the 
current structures in order for these improvements to be successful.  
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Parking is difficult to distinguish under the current conditions on site, but it seems that there is no short 
or long-term designated parking. Due to the current uneven, potholed surface of the lot, groundcover 
seems to be an existing problem that must be fixed before larger events can be held at this location. 
 
There is a vacant City of Las Vegas plot located directly north and adjacent to the existing rodeo grounds 
at 2 Craig Road #20. This lot is currently up for sale for $50,000 at 5 acres. If additional acreage is 
necessary for these existing grounds, purchase and expansion into this vacant lot is a possibility. 

 
Site acreage is approximately 54 acres. 
 

Zamora Arena 
Zamora Arena has a few existing structures that seem to be in great shape, including but not limited to 
the outdoor arena, indoor arena, holding pens, and stables. Both the indoor and outdoor arenas are 
currently large enough to accommodate every traditional rodeo event, including team roping (the event 
requiring the largest area). There are two holding pens attached directly to the arena, but the outdoor 
arena does not currently have any bleachers or seating area, and no outdoor stadium lighting.  
 
Zamora Arena has an updated indoor facility that is able to hold every rodeo event, with overhead arena 
lighting, as well as a sufficient number of holding pens (indoor and attached outdoor) and a variety of 
updated chutes. A small set of bleachers, for seating, are also incorporated into the arena; located in a 
small area on one side of the arena. A covered arena would be accessible by a larger group of a variety 
of spectators, making the rodeo and other events much more popular, creating a larger profit. Attached 
to the outside of the indoor arena, at least 10 holding pens of various sizes are available. Separate from 
both indoor and outdoor arenas, there are about 58 separate stables also available in the form of mixed 
covered and outdoor areas, allowing for a large amount of livestock storage. 
  
There is a designated, mixed loose dirt and gravel parking lot currently located on the site in between 
the indoor and outdoor arenas. The site includes an additional “drop-off road” for livestock, helping to 
mitigate traffic congestion during events.  
 
Site acreage is approximately 65 acres. 
 

King Stadium 
King Stadium currently has no existing buildings and structures other than the outdoor arena area with 
the associated seating. The arena is circular with a radius of about 138 feet, making it difficult to 
accommodate a variety of rodeo events. Spectator seating is an amphitheater layout built into the 
hillside. There is no designated parking lot, something that will be required if this site is to hold larger 
events. 
 
Site acreage is approximately 224 acres. 
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Section 3: Site Selection  
For comparison purposes, each of the 3 rodeo sites were evaluated to determine which location has the 
most potential for economic benefit to the County. Existing conditions including access, infrastructure, 
structures, and more were included in the previous section. In this section, additional consideration of 
future economic development opportunities and the various aspects which promote a public, multi-use 
attraction were evaluated for site selection of a preferred location.  

Providing context around the application of the site selection criteria, the aspects considered are further 
explained with a note on how they align with a successful and sustainable rodeo facility.  

Site Selection Criteria 
• Acreage: The amount of acreage available will dictate the types and quantity of structures which 

can be built to accommodate rodeo activities.  
• Access: Access to the rodeo grounds is crucial to ensure smooth traffic flow for attendees, 

participants, and service vehicles.  
• Parking: There should be sufficient parking to accommodate attendees and participants 

requiring various sizes of parking big enough to accommodate large trailers used for 
transportation of horses and other rodeo animals.  

• Infrastructure: Rodeo activities require a well-connected and high functioning infrastructure 
system to ensure smooth day to day operations of rodeo equipment and facilities.  

• Economic Development Opportunities: Economic development opportunities are crucial to the 
selection of a rodeo site to ensure maximum benefit to the county from this new investment. 

• Cost: Making the most fiscally responsible decision based on the cost of improvements including 
land purchase. 

• Existing Structures: The existing structures will determine the scale and scope of improvements 
needed to make the chosen site rodeo ready.  

• Proximity to Residential Use: Rodeo activities have the potential to draw large crowds which 
could have negative impacts on residential communities located adjacent to the property.  

• Surface Type: Rodeo activities have the potential to disturb the existing vegetation and require 
proper drainage and storm water management to prevent ecological damage from occurring.  

• Zoning: This is crucial in understanding government development regulations for each potential 
site. 

 
San Miguel/Mora Fairgrounds – Existing Rodeo Grounds 

At approximately 54 acres, the existing rodeo grounds are a bit small for their intended use, especially as 
a multi-use facility. If larger events are to be held at this site, additional acreage will be needed to 
accommodate larger crowds and a higher parking volume. No designated short and long-term parking is 
currently available, so a larger, designated parking area would be much more effective, providing the 
site with more organized and efficient parking for larger events, increasing the maximum capacity.  
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Accessibility is also a concern for this site location. The site is situated a bit further away from downtown 
Las Vegas and not on a major road with high traffic volumes, making it much more difficult to physically 
advertise, something that is crucial in the implementation of a new event center. The lack of parking and 
the local dirt road would make this location extremely difficult to use for more high-capacity events and 
are not ideal conditions when considering site selection. 

Ground cover improvements would be needed for dirt road leading to the rodeo directly off of NM 65, 
as well as the non-designated parking area. The current surface looks to be mostly loose dirt, something 
that could prove problematic if it were to rain or if any moisture were to come in contact with the 
surface.  

Based on existing infrastructure, increased spectator seating would be required as well as an increase in 
holding pens. If a sufficient number of bleachers are installed, the site could be used for a variety of 
events such as graduations, stock shows, lessons, county fairs, demonstrations, etc. Shaded seating 
would also be a great idea to incorporate if the outdoor arena was to be used, allowing for the rodeo to 
be accessible and comfortable to anyone, increasing attendance. Stadium lighting will be required for 
twilight and evening events as well. If the site hopes to increase the size of events held, the existing 
stables will need to be expanded. The existing sale ring would not be sufficient for indoor rodeo events, 
so an indoor rodeo arena would need to be constructed on the site as well, allowing for more versatility 
of the area.  

As previously stated, the adjacent City of Las Vegas plot, located adjacent to the existing rodeo grounds 
at 2 Craig Road #20, is currently up for sale and could be purchased if additional acreage is necessary for 
these existing grounds. 

The existing conditions at the Existing Rodeo Grounds are not ideal, but they could be maneuvered and 
expanded upon to make the site a multi-use attraction, if desired. However, there could be a significant 
amount of financial capital required to improve the site for full economic development opportunities. 
Although currently being used and publicly owned, the Existing Rodeo Grounds are not recommended 
as the preferred site due to the amount of effort it would take to make a significant change in the 
economic development opportunities offered as compared to today.  

Zamora Arena 
Zamora Arena sits on approximately 65 acres. Although not the largest of the 3 potential locations, this 
land would be large enough to accommodate a variety of events, as well as a sufficient parking area. 
Parking may need to be expanded to include spectator parking as well as trailer and long-term parking, 
allowing the arena to accommodate a higher capacity of people while also increasing efficiency. The site 
allows an additional trailer and competitors parking lot off of this existing “drop-off” road, also helping 
to mitigate traffic congestion even further.  

Based on accessibility, the site is in an ideal location. By being situated on I-25 and NM 250 (2 major 
highways in the greater Las Vegas area), the arena is easily accessible by Las Vegas and other towns 
nearby. Not only does the location of the rodeo serve as a physical advertisement, but by being located 
on the outskirts of Las Vegas, the construction improvements needed for the arena will not be a bother 
to residential communities. 
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Groundcover should also be considered when updating existing roads and parking lots. The use of gravel 
will allow for a more porous surface, preventing an unsafe, muddy area for people and their vehicles.  

For the outside arena to be used for events, the installation of sufficient bleachers is recommended, 
something that must be included if events are to be held outside. Shaded seating would also be a great 
idea to incorporate if the outdoor arena was to be used, allowing for the rodeo to be accessible and 
comfortable to anyone, increasing attendance. Stadium lighting at the outdoor arena will also be 
necessary for twilight and evening events. Additional pens, both inside and outside, will need to be 
added if this arena is to be used for larger rodeo events. Seating may need to be expanded in the indoor 
arena, but bleachers could be expanded to cover the entirety of the existing seating side of the arena, as 
well as a few smaller rows on two of the other sides, maximizing its use for a variety of events, such as 
graduations, stock shows, lessons, county fairs, demonstrations, etc. 

Of all 3 potential sites, Zamora Arena’s overall conditions are preferred and can be easily expanded 
upon to create a regional multi-use rodeo facility, bringing economic development opportunities to the 
area. The Zamora arena is privately owned, which allows for a standard purchase transaction by the 
County, making this a desirable site. Zamora Arena is the preferred site for a regional rodeo facility in 
San Miguel County. Although some improvements may be needed, Zamora Arena would require the 
least amount of financial capital to improve the site and is currently available for purchase.  

King Stadium 
King Stadium sits on 224 acres of land, the largest of the 3 potential sites. The large land acreage would 
allow for a wide range of events to be held at the site, including motocross or other race events. As ideal 
as the large acreage of the site may be, accessibility is a major concern. The approach road’s entrance 
requires all drivers to route through a small, residential community, something that would increase 
traffic congestion and therefore, most likely impact the current residents. The long, 1-lane dirt road to 
approach the rodeo grounds would prove extremely difficult for horse trailers and larger vehicles, 
especially when approaching opposing traffic.  
 
If these grounds were to be chosen, increased spectator seating, structures, parking, and widening of 
the current road would be required to host large-scale events. If a sufficient number of bleachers are 
installed, the site could be used for a variety of events such as graduations, stock shows, lessons, county 
fairs, demonstrations, etc. Shaded seating would also be a great idea to incorporate if the outdoor arena 
was to be used. Stadium lighting will be required for twilight and evening events as well. The existing 
outdoor arena would also require an addition to increase the size, allowing for more versatility of the 
arena. Because a small, outdoor arena is the only existing structure on-site, an indoor arena is 
recommended to be built as well. With only an outdoor arena, weather becomes a factor in the success 
of events and decreasing any inconsistencies when event planning is a crucial step in consistent 
economic development.  
 
The majority of conditions at King Stadium do not align with the evaluation criteria and would require a 
significant financial investment to make the appropriate upgrades. In addition, there are infrastructure 
and locational elements off-site that would be even more challenging to ensure the necessary 
improvements. Kings Stadium is located on Land Grant property which would require a notable amount 
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of effort for the County to purchase, making this site less desirable. Kings Stadium is not recommended 
for a regional rodeo facility in San Miguel County.  
 

 

Site Selection Matrix 
The following Site Selection Matrix visually summarizes the evaluations and comparison amongst the 3 
potential site locations.  
 

 
Table 1: Site Selection Comparison Matrix 

 

Section 4: Conclusions  
After evaluating the 3 potential rodeo sites, Zamora Arena was selected as the preferred and most 
suitable location for San Miguel County to construct a regional rodeo facility. Based on the evaluation 
criteria established for a successful rodeo and multi-use facility developed to encourage regional 
economic development, Zamora Arena brings many benefits and few challenges. Zamora Arena requires 
the least structural improvements and provides suitable land area to accommodate the type of rodeo 
events and gatherings that would provide enhanced economic activity to San Miguel County. Zamora 
Arena also offers the best access and high visibility due to its location directly off I-25 but allows enough 
distance from residential development minimizing any potential impacts. Zamora Arena property is also 
privately-owned allowing for a standard land transaction for the County.  
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Section 5: Implementation 
The implementation steps proposed to achieve the objectives and goals for Zamora Arena include a 
comprehensive master planning process that includes a detailed site plan, preliminary cost estimates, 
management elements, funding sources for operations/maintenance, infrastructure requirements, and 
an implementation plan. The County has completed an appraisal of Zamora Arena in preparation for the 
future acquisition of the property, which will be included in the appendix. Pendleton Appraisal, Ltd. 
Conducted the appraisal for the purpose of estimating its market value. The appraisal conforms to the 
Uniform Standards of Professional Appraisal Practice as well as guidelines set forth by the Office of the 
Comptroller of the Currency and the New Mexico State Finance Board. No current environmental 
assessment or professional building inspection was available for review at the time of appraisal, and it is 
recommended that users of the appraisal consult with a professional in these fields as deemed 
necessary.  

Management Elements 
At this time, the County expects to maintain full responsibility for management of the rodeo facility, 
with administrative activities to be similar to the current rodeo activities. There are no immediate plans 
to initiate the development of a non-project organization to support management of the rodeo; 
however, it could be a valuable initiative in the future.  

Infrastructure 
Zamora Arena is currently hooked up to City water, but also has two (2) wells. The intended use of the 
well water is domestic, livestock, and landscaping. These two wells were deemed appurtenant to the 
appraised property, benefitting the property as opposed to possessing severable value. Due to this, no 
additional water/wastewater infrastructure is required at this point in the project. As described in the 
appraisal, the property has access to electricity that could support current and future rodeo activities. 
While access to the property is generally considered to be good with I-25 to the south and the Las Vegas 
municipal airport to the east, additional roadway improvements within the site will likely be required. 
With only one existing entrance/exist along Airport Rd, a second entrance/exist to the east connecting 
to NM 250 could be considered.  

Preliminary Cost 
As indicated in the appraisal completed for the Zamora Event Center property, a preliminary estimate of 
costs is approximately $215,000 worth of improvements would need to be made. The improvements 
listed in the appraisal include “gravel interior roads, outdoor arena with announcer stand, east pens at 
indoor arena, south cattle pens, outdoor stalls, gravel parking areas, gates, fencing, lighting, and 
miscellaneous items.” Further engineering would be required to finalize the costs associated with the 
expected improvements.  

Preliminary Site Plan 
The covered arena on the Zamora Arena property is approximately 1.3 acres in size, with adjacent 
holding pens that could support the county‘s desired rodeo activities. In addition to the existing covered 
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arena, there is an open air arena covering approximately 1.6 acres. Covered bleachers, uncovered 
bleachers, holding pens, and an announcer booth are required improvements to the open-air area to 
support the desired rodeo activities. To the east of the covered arena and open-air arena is a roughly 
1.8-acre plot of land with existing structures that could be used to support the continued operation of 
the site in terms of facilities and maintenance. 
 
A 6.6-acre RV park that can accommodate 100 or more RVs with 20-foot-wide by 40-foot-long parking 
spaces will be required for the county to achieve its objectives. For the RV park to be fully functional, an 
RV dumping station is required. Additional improvements consist of a 3.2-acre contestant parking area 
south of the RV park and 22.6 acres of visitor parking, leaving 10.2 acres of land that could be used to 
expand the site as deemed necessary. 
 

 

 
Figure 5: Zamora Arena Site Plan 

(Larger Version of Site Plan in Appendix) 



 

San Miguel County Rodeo Feasibility Study 
Final December 2022 15 
 

Section 6: Precedent Rodeo Facilities  
With the intent of providing some ideas and vision for the future of the San Miguel County Rodeo 
Grounds, below are noted some precedent facilities that can aid in the finalization of design features. 

The City of Socorro Rodeo and Sports Complex 
The City of Socorro Rodeo and Sports Complex in Socorro, New Mexico offers parks and recreational 
facilities in addition to a full outdoor practice and covered rodeo arena. The grounds include 6 soccer 
fields of various sizes as well as a cross country track and a convention center. The grounds also offer 
ample parking (6 lots) for each area within the complex as well as an RV Park and smaller access roads 
throughout the lot. Although this complex is much larger and has other construction in addition to the 
rodeo facilities, these rodeo facilities are a great example of what to include to lead to the success of 
Zamora Arena. 
 
The Socorro Rodeo and Sports Complex has many features in place to accommodate a high volume of 
attendees, athletes, and cattle. The outside arena is designated for practices, so no bleachers are 
incorporated, and sits at 130x250 feet. This arena is equipped with Priefert Roping Chutes and is in close 
proximity to the horse stalls. This structure consists of 98 covered horse stalls and sits directly between 
the practice arena and the rodeo arena. The covered rodeo arena is measured at 136x287 feet, a 
sufficient size to accommodate all rodeo events. This arena has a large set of bleachers on one side of 
the arena, allowing the opposite side to be used for cattle stalls. Overhead lighting is also installed in this 
arena, allowing for twilight and evening events. The rodeo’s large area allows the land to be used for a 
variety of events, including county fairs, lessons, food cookoffs/barbeques, etc. 
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Sheridan WYO Rodeo 
The Sheridan WYO Rodeo in Sheridan, Wyoming is a great example of making the most out of a small 
plot of land. This rodeo is strictly outdoors, with two arenas, while also offering covered seating for 
viewers’ comfort. The grounds offer ample parking (4 lots) along the west side of the site, as well as 
separate athlete parking and a livestock drop-off road and trailer parking. 
 
The Sheridan WYO Rodeo has many features in place to accommodate a high volume of attendees, 
athletes, and cattle. The southernmost arena is designated for practices, so a very small number of 
bleachers are incorporated, and sits at about 145x277 feet. This arena consists of attached roping 
chutes as well as direct adjacent access to about 8 livestock pens of various sizes, that is also shared with 
the event arena. The northernmost arena is designated for official events, so ample spectator seating is 
incorporated surrounding the arena. This arena is measured at about 175x281 feet. The largest seating 
area on the west side of the arena is covered, providing spectators with this option if they feel most 
comfortable there. On all other sides of the arena, there are bleachers of various sizes, the 
southernmost spectator seating being the second-largest section. From this event arena, there is also 
direct access to about 14 livestock holding pens of various sizes as well as bucking chutes, roping chutes, 
etc. In addition to these amenities, stadium lighting is also included surrounding both arenas. On the 
south and southeast sides of the grounds, there are a large number of covered stables as well as loading 
and unloading zones for each of these. 
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Lewis Cooper Rodeo Arena 
The Lewis Cooper Rodeo Arena in Portales, New Mexico is also a great example of making the most out 
of a small plot of land, similarly to the Sheridan WYO Rodeo. This rodeo is also mostly outdoors, with 
two arenas, one being covered. The grounds offer ample parking (2 large lots) along the north and south 
side of the site, including a separate athlete and trailer parking and a livestock drop-off road. 
 
The Lewis Cooper Rodeo Arena has many features in place to accommodate a high volume of attendees, 
athletes, and cattle. The covered, but open, arena on the west side of the grounds is designated for 
practices, so no bleachers are incorporated, and sits at about 121x238 feet. This arena consists of 
attached roping chutes as well as direct adjacent access to about 8 livestock pens of various sizes. The 
arena on the east side of the site is designated for official events, so ample spectator seating is 
incorporated on the two longest sides of the arena. This arena is measured at about 142x238 feet. From 
this event arena, there is also direct access to about 28 livestock holding pens of various sizes as well as 
bucking chutes, roping chutes, etc. In addition to these amenities, stadium lighting is also included 
surrounding both arenas. On the north end of the grounds, there are about 40 covered stables in two 
separate, but adjacent, buildings as well as loading and unloading zones for each of these. 
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Expo Center of Taylor County 
The Expo Center of Taylor County in Abilene, Texas is a great mix of indoor and outdoor facilities, 
allowing for events to be held in almost any weather. The grounds include three indoor/covered arenas, 
maintenance barn, grounds office, RV Hook-Ups, round building, covered stage, modern living mall, big 
country hall, display building, a pop-up thrift shop building, and many stables. The grounds also offer 
ample paved parking (1 large lot) in the center of the site for easy spectator accessibility, as well as 
separate athlete and trailer parking and a livestock drop-off road. Although this complex is much larger 
and has other construction in addition to the rodeo facilities, these rodeo facilities are a great example 
of what to include to lead to the success of Zamora Arena. 
 
The Expo Center of Taylor County has many features in place to accommodate a high volume of 
attendees, athletes, and cattle. The coliseum features 30,000 square feet of indoor exhibit arena, or 
107x245 feet of exhibit arena. This facility is equipped with 5,000 permanent seats and an underground 
tunnel used by horse shows, the West Texas Fair, rodeo events, and concerts. The Taylor Telecom Arena 
is a 140x350 feet indoor facility with a 125x270 feet arena with 5,603 permanent seats. This arena is 
equipped with a large, flexible meeting room that can be separated into two separate rooms, two 
concession stands, announcer stand, grand auditorium speakers, and a concourse that allows for 51 
10x10 feet vendor spaces. Guitar Arena is a 45,000 square foot covered arena that includes bleacher 
seating to conveniently seat 2,000 spectators. This facility can accommodate any livestock show, 
equestrian event, and much more. The First Financial Pavilion is a 200x100 yard barn which houses over 
800 stalls, and a 250x100 feet arena along with offices, concession stand, meeting room, and vet room. 
This huge arena has the option to separate into three arenas. The AEL Round Building is 18,000 square 
feet of versatile indoor convention space with the capacity to handle 950 quests, perfect for parties, 
dances, and arts/crafts shows. All other buildings on the grounds are multi-use spaces commonly used 
for parties, fairs, conferences, etc. In addition to these amenities, stadium lighting is also included 
throughout the grounds. Sprinkled throughout the ground are many small covered stables as well as 
loading and unloading zones for each of these. 
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Appendix 

• Zamora Arena Site Plan 
• Appraisal of Zamora Arena 
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