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INTRODUCTION

What a Comprehensive Plan Accomplishes

» Itis a policy guide to decisions about the physical development of the
community/county over the next 20-30 years, adopted by Board of

County Commissioners

» Long-range planning prepares the county for the future, anticipates
change, accommodates growth, prepares to do first things first, and

guides a sense of community

» Elements are: land use, transportation, economic development, housing,
facilities, utilities, water, hazards mitigation, plus the implementation plan

» Policies inform zoning decisions, support funding requests, recommend
implementation actions, and form the basis for strategies



UPDATING CURRENT PLAN

2004 Comprehensive Plan

» Chapters of plan
1. Community vision
2. Existing conditions
3. Analysis and projections
4. Plan policies and implementation

» Plan will be updated in 2016-17 with
current information; vision will be
revisited through public engagement;
and additional relevant subjects will be
addressed

“San Miguel County

Comprehensive Plan
2004-2014

Adopted June 8, 2004

Board of County Commissioners

Prepared By
The People of San Miguel County
with assistance from

Conmunidas - Tierra y Gente




UPDATING CURRENT PLAN

Planning Consultant Team

» New Mexico’s largest and longest-established firm specializing in planning for
communities and facilities

» Prepared County’s oil and gas comprehensive plan element & assisted with oil and gas
ordinance (2013 and 2014), Las Vegas Comprehensive Master Plan (2011), Pecos Schools
Facilities Plan (2005, 2011, 2016)

» Currently working on the Village of Pecos Comprehensive Plan
» Elmo Baca/Quixote Productions

» >30 years of experience in community and economic development, real estate investment
and cultural heritage tourism

» Resident and business owner in Las Vegas
» Mr. Baca will work in public engagement and economic development

» ARC and Quixote Productions collaborated on Las Vegas (2011) and Lovington (2014)
comprehensive plans



PLAN PROJECT PHASES

Phases of Project and Major Meetings

) ) o San Miguel County Comprehensive Plan Meetings by Phase,
» The plan project is divided Revised 6-13-17

into three phases for funding

Kick-off Meeting with Staff

purposes County Plan Committee Mtg. 1: Existing conditions, planning for subarea
meetings
Visioning Meetings in Pecos, Rociada, Villanueva, San Geronimo/Mineral Hill,
3 The consu Ita Nnts a nd COU nty Gallinas, Tremontina and Conchas (7 meetings)
. . Pecos Area Plan Steering Committee Mtg. 1: Community Profile, Community
staff will work with the Phase 1 Vision & Values

Pecos Area Plan Steering Committee Mtg. 2: Land Use, Economic

county plan steeri ng Development, Housing, Transportation

com mittee, a ppointed by Pecos Area Plan Steering Committee Mtg. 3: Natural and and cultural
resources, facilities, hazards mitigation

the County Commissioners,

Pecos Area Plan Steering Committee Mtg. 4: Implementation and draft plan

who will hel P gu ide the County Plan Committee Mtg. 2: Vision Report; Land Use and Housing; staff
. Phase 2 work on transportation and infrastructure; focus meeting on Las Vegas ETZ
effort th roug hOUt the pFOJeCt County Plan Committee Mtg. 3: Economic Development, Utiltiies and
Transportation

County Plan Committee Mtg. 4: Water, Natural and Cultural Resources,
Hazards Mitigation and Implementation

» The Pecos Area Plan will

have ItS own steering Phase 3 County Plan Committee Mtg. 5: Review of Draft Plan
. Board of County Commissioners Workshop
committee and schedule of Board of County Commissioners Consideration of Plan Adoption

meetings during phase 1



COMMUNITY CONVERSATIONS BY
SUBAREA

Community
Conversation
Events

» We are holding a series of
/ community events to talk
to local residents about the
issues and opportunities
facing San Miguel County

» County officials will be on

hand to answer questions ] c.ada ,
Pecos GaII|na re r
e City of Las Ve g;//
i) N ,.h ity of Las Vega
» All are encouraged to , ~ lnerat \i of Las Vegas Area
.. Area B
participate ‘/ [ <
AlEI Valle - Tecol te Trementlna ﬁ}rea
- Area | L« Area’ N \
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EXISTING CONDITIONS: COUNTY SUBAREAS 2010 POPULATION
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EXISTING CONDITIONS: SUBAREAS 2010 POPULATION

Population and Housing by Subarea

» City of Las Vegas contained 49% of the county population and 43% of the housing units in 2010
» Pecos is the largest county subarea with over 4,400 persons

» San Geronimo/Mineral Hill has the lowest household size, with 1.74 persons/household, followed by E. County (2.00) and
Pecos (2.04)

» Gallinas, Las Vegas Out and Tecolote and have the largest household sizes, with 4.06, 3.34, and 2.68 persons/household
respectively

» Eastern County, Rociada and Gallinas have high vacancy rates, mostly represented by seasonal homes (over 70% of vacant
houses)

Population and Housing Characteristics by Subarea
Vacancy Rates

Seasonal Non-Seasonal

Housing Households Total Portion of Portion of Household

Subarea Population Units (estimate) @ (estimate) Vacant Vacant Size
Eastern County 714 1,055 357 66.2% 82.5% 17.5% 2.00
Gallinas 1,189 550 420 23.6% 57.2% 42.8% 2.83
El Valle 2,738 1,501 1,159 22.8% 35.6% 64.4% 2.36
San Geronimo/Mineral Hill 716 506 412 18.6% 45.0% 55.0% 1.74
Pecos 4,409 2,622 1,702 35.1% 69.1% 30.9% 2.59
Rociada 1,239 826 530 35.8% 73.0% 27.0% 2.34
Tecolote 1,499 692 560 19.1% 40.4% 59.6% 2.68
City of Las Vegas 14,360 6,740 5,751 13.0% 1.1% 98.9% 2.26
Las Vegas Area Outside City 2,529 1,103 1,088 1.4% 2.32
Total 29,393 15,595 11,978 3,617 0.5% 99.5% 2.34
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EXISTING CONDITIONS: LAND USE

San Miguel County Land Ownership
| Total County: 4,734.7 Sq. Miles

Private 3,819.8sqmi
3 State of New Mexico 299.1sqmi
US Bureau of Land Management 71.3sqmi - New Mexico State Game and Fish 1.5sqmi
- US Bureau of Reclamation 1.0sqmi New Mexico State Park s.gsqmi
- US Department of Defense 1.3sqmi - USDA Forest Service s23.4sqmi
I National Parks Service ossqm US Fish and Wildiife Service r1ssam 1



EXISTING CONDITIONS: SUBAREAS 2010 POPULATION

Land Status by Subarea

» Pecos subarea has the largest share of public land (75%),
with mostly USFS land

Land Status by Subareas of San Miguel County (Square Miles)

Eastern City of Las Vegas San Geronimo/

Subarea County Gallinas El Valle Las Vegas Out Mineral Hill Pecos Rociada Tecolote Total
Private 2,714.8 65.6 383.6 7.9 17.6 133.1 89.2 177.2 230.3 3,819.4
State of New Mexico 139.9 0.0 146.3 0.0 0.0 2.3 2.1 0.0 74 298.0
New Mexico State Game 0.0 0.0 0.0 0.0 0.0 0.0 15 0.0 0.0 1.5
and Fish
New Mexico State Park 1.1 0.1 25 0.0 0.1 0.0 0.0 0.0 0.0 3.8
U.S. Forest Service 0.0 511 108.3 0.0 0.0 63.0 258.4 9.3 33.2 523.3
Il\JA'S' Bureau of Land 497 0.0 14.2 0.0 0.0 0.0 2.2 0.0 5.3 71.3

anagement
U.S. Bureau of 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0
Reclamation
U.S. Department of 0.0 0.0 0.0 0.0 1.3 0.0 0.0 0.0 0.0 1.3
Defense
U.S. Fish and Wildlife 14.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 14.6
Service
National Park Service 0.0 0.0 0.0 0.0 0.0 0.0 0.5 0.0 0.0 0.5
Total 2,921.1 116.8 654.9 7.9 19.0 198.4 353.9 186.6 276.2 4,734.7
Portion of Private Land 93% 56% 59% 100% 93% 67% 25% 95% 83% 81%

Source: Bureau of Land Management Land Status, analyzed by ARC, Inc.
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EXISTING CONDITIONS: LAKES AND RIVERS
San Miguel County Surface Hydrology: Rivers and Lakes
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EXISTING CONDITIONS: LAND USE

San Miguel County Parcels
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EXISTING CONDITIONS: ADDRESS POINTS
San Miguel County Address Points




EXISTING CONDITIONS: LAND USE

Land Grants

» 13 land grants created between 1689 and 1846

Land Grants in and partially in San Miguel County

Acres  Square Miles
Pecos, 1689, Spanish Indian Land Grant 16,000 25
San Miguel del Bado, 1794, Spanish Grant 5,024 8
Alexander Valle, 1808 300 0.5
Los Trigos, 1815 7,342 11
Antonio Ortiz, 1819, Spanish Grant 163,291 255
Tecolote, 1824, Spanish Grant 41,123 64
Anton Chico 1822 378,537 591
Preston Beck, 1823 318,690 498
Pablo Montoya, 1824 655,468 1,024
Las Vegas, 1835, Mexican Grant 431,653 674
Baca Location #2, 1835 99,298 155
Mora, 1835, Mexican Grant 827,889 1,294
John Scolly, 1846, Mexican Grant 21,701 34
Total 2,966,316 4,635
Source: New Mexico in Maps (2™ Edition), Jerry L. Williams, University
of New Mexico Press, 1986
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EXISTING CONDITIONS: LAND USE

Land Grants

Source: San Miguel County Assessor’s Office
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DEMOGRAPHICS: POPULATION HISTORY

: " ! San Miguel County and Municipalities Population:
Historic Population ~ San Miguel C

» San Miguel County
population fell
from 2000 to 2010
after 30 years of
steady growth

» While the Census
Bureau estimated
County population 15,000 --oooooooerrrsrss 13763 1381813835 14222 ISR 4y 76q 13,833

fell by 500 from Ve

2010 to 2014, Las 10000 o GQEF
Vegas and Pecos
slightly gained

population . 5
1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2014Est.

Persons

1,441 1 3921'431

508 885 1,01 - .

— San Miguel County City of Las Vegas — Viillage of Pecos

Source: US Census 1910 to 2010 and ACS 2010-2014 Estimates 19



DEMOGRAPHICS: POPULATION DISTRIBUTION

Population distribution & Change: 1990 to 2010

2010
' ek » From 1990 to 2000 the
area saw population
31,000 SAN MIGUEL growth
: COUNTY TOTAL : ,
_733 » Unincorporated areas

share of total county

24,800
population rose by 9%
from 1990 to 2010
18,600
» All areas lost population
PECOS from 2000 to 2010
12,400 -49
6,200
COUNTY
REMAINDER
0 -90
1990 2000 2010

= = = = San Miguel County Total
B Remainder of County [l [l Village of Pecos [ City of Las Vegas Source: US Census 1990, 2000 &24P10




DEMOGRAPHICS: AGE

Median Age

» San Miguel County
population has
aged more than
the state
population

» Dramatic decline
in population
under 15 years old,
and smaller loss in
15 to 34 years old

Median Age of Population: 1990-2015

Years

1990 2000 2010 2015 EST.
— San Miguel County — New Mexico

Sources: U.S. Census 1990, 2000 and 2010 and 2011-2015 American
Community Survey 5-Year Estimates

San Miguel County Population by Age Groups

Counts Portion of Total
Age Groups 1990 2000 2010 1990 2000 2010
Under 15 years 6,499 6,676 5,135 25.4% 22.2% 17.5%
15 to 19 years 2,229 2,785 2,478 8.7% 9.2% 8.4%
20 to 34 years 5,865 5,575 5,227 229%  185%  17.8%
35 to 64 years 7990 11,560 12,084 31.2%  384%  41.1%
Over 65 years 3,000 3,530 4,469 M17%  1.7%  15.2%
Total 19,084 23,450 24,258 100.0% 100.0% 100.0%

Source: 1990, 2000 and 2010 Census
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DEMOGRAPHICS: AGE

San Miguel County Population by Age: 2000

Under 5 years

5 to 9 years
10 to 14 years
1510 19 years
20 to 24 years
25 to 34 years
35 to 44 years
45 to 54 years
55 to 59 years
60 to 64 years
65 to 74 years
75 to 84 years

85 years and over

0 1250

Source: U.S. Census 2000

1,960
2,243
2,473
2,785
2,080

2500

3,495

3750

4,085

4,652

5000
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DEMOGRAPHICS: AGE

San Miguel County Population by Age: 2010

Under 5 years

5 to 9 years
10 to 14 years
1510 19 years
20 to 24 years
25 to 34 years
35 to 44 years
45 to 54 years
55 to 59 years
60 to 64 years
65 to 74 years
75 to 84 years

85 years and over

1,622
1,678
1,835
2,478
2,035
3,192
B o
2,18V
2,075
2,132
0 1250 2500 3750

Source: U.S. Census 2010

4,581

5000
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DEMOGRAPHICS: BIRTHS

San Miguel County and Pecos Births

Births 5”"

438

425
» The number of b W g T g W
births h fallen o 352
Irths have rallen 1 ”
steadily since the 314 315

1990’'s 261

230

284 273

» Steeper decline
from peak for
county as a 125
whole (-38%)
than Pecos Area T Gh g 38 35 45 35 o0 34 36 39 42 45 41 40 4D 37 39 g o -

(-36%)

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
B Pecos Area San Miguel County
Source: New Mexico Department of Health 24



DEMOGRAPHICS: BIRTHS

Birth Rates

Birth Rate: 1990 to 2014

» Birth rate is the
number of births
per 1,000 people

» Steady decline in
birth rates in

Births per 1,000 Population

County
< T ———--
» Steeper than US or
state declines B
» County below state 2.2
and US rate in 2014
0
1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014
— San Miguel County New Mexico United States

Sources: US Census and New Mexico Department of Health and US Vital Statistics 25



Persons

DEMOGRAPHICS: POPULATION PROJECTIONS

San Miguel County Historic and Projected Population

San Miguel County Projected Population 1990 to 2040

T A R R R 30,724
31,000 30,126 ; = 29d88-4 o e B W W i

- o = =
% % ; ; - ==0 ;
27,1235 G s e S e — Rt 526,594

1990 2000 2010 2020 2030 2040

- = Mora-San Miguel-Guadalupe Regional Water Plan 2015 (high) - = San Miguel County GPS Projection (2012)
— San Miguel County (Actual) — San Miguel County GPS Projection (2017)

Source: UNM GPS, Mora-San Miguel-Guadalupe Regional Water Plan 2015 26
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HOUSING: CHARACTERISTICS

Average Household Size

Average Household Size: 2000, 2010 and
2015

Persons per Household

2000 2010 2015 Est.

— US — NM
— San Miguel County — Village of Pecos
— City of Las Vegas

Sources: US Census, 2000 and 2010 and 2011-2015 American Community Survey (ACS) 5-Year
Estimates

» Household size dropped a

little between 2000 and
2010 in the U.S. and NM,
and declined more
sharply in San Miguel
County, Las Vegas and
Pecos

The Census Bureau
estimates household sizes
increased between 2010

and 2015 in all
jurisdictions except Pecos
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HOUSING: CHARACTERISTICS

Housing Vacancy: SMC, 2010 » Slightly high
-MM rate of 23.2%
12,000
» Many
8,000 vacancies are
Occupied Units: 11,978 (76.8%) SeaSOnaI or
/
4,000 vacation
homes
0
B  Allothervacants 1,196 (7.8%)
] For seasonal, recreational, or occasional use 1,846 (11.8%) } Vaca n Cy rose
] Forsale only 117 (0.8%) o/
Rented or sold, not occupied 51 (0.3%) from 21 '9 /O In
B  Forrent 407 (2.6%
B Occupied housirfg units)1 1,976 (77%) 2 OOO

Source: US Census 2010 29



HOUSING: COST BURDEN

Housing Cost Burden

» Housing cost burdened is
defined as spending 30%
or more of total
household income on
housing costs

» Census estimated that in
2015, 34% of San Miguel
households were cost

burdened

» 65% of cost
burdened households
earn $20,000 or less

» 30.5% of New Mexico
households are cost

burdened

$75K O MOre@ <«—— HOUSEHOLD INCOME

10/ < %» OF TOTAL COST
()

$30K to $74,999

HOUSEHOLDS
Y

$35K to $49,999
8.

DISTRIBUTION BY
HOUSEHOLD INCOME Less than $20K

63/

Source: U.S. Census Bureau 2011-2015 American
Community Survey 5-Year Estimates
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HOUSEHOLD INCOME

» In 2015 the median
household income in

San Miguel County was
estimated at $29,237

» The New Mexico
median income was

$44,963

» The county has a
significantly higher
portion of households
with incomes below
$15,000 (30.5% of all
households) than does
NM (16.4%)

San Miguel County
Household Income
LESS THAN $5,000 8.6/,
65,000 T0 $9.999 11.3% 20.1%
$10,000 TO $14,999 10.6%
$15,000 T0 $19,999 1.17
620,000 TO $24,999 1.3,
625,000 T0 $34,999 12.2%
635,000 T0 $49,999 13.74
$50,000 TO $74,999 13.8%
$75,000 T0 $99,999 1.2},

$100,000 T0 $149,999 6.2,
$150,000 0R MORE [ 1.9,

0 0 0
0% Tl 14/
Source: U.S. Census Bureau 2011-2015 American Community Survey
5-Year Estimates 31
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ECONOMICS: EMPLOYMENT

County Employment

San Miguel County Covered Employment: 2001 to 2015

» County covered
employment
peaked at 8,929 in
2007, bottomed in
2011 at 7,999 and
then grew to 8,322
by 2015

» County
employment
peaked 4 years
earlier than the
State, then
dropped to 2007,
the National
Recession, and
followed since a
similar slow
“recovery”

Persons

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Source: U.S. Dept. of Labor, Bureau of Labor Statistics, Quarterly Census of Employment and Wages.
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ECONOMICS: EMPLOYMENT

Growth in Leading Sectors

San Miguel County Covered Employment by Sector

» Biggest sectors are state & local
government, and health care &
social assistance

» Health care & social assistance
grew over the period, overtaking
both state and local government
sectors by 2015, which declined

» Retail gradually declined since
2008

» Accommodation & food services
grew after 2010

» Slight growth in construction 2001 2003 2005 2007 2009 2011 2013 2015
and manufacturing after 2011 _ _
— Construction — Manufacturing
— Retail — Health Care & Social Assistance
— Accomodation & Food Services =— State Government

— Local Government

Source: U.S. Dept. of Labor, Bureau of Labor Statistics, Quarterly Census of
Employment and Wages 34



ECONOMICS: EMPLOYMENT

35

San Miguel
County Sectors

» County saw rise in
health care jobs from

2007 but fall in
government jobs

» Private sector grew
by 239 jobs between
2007 and 2015,
while government
lost 590 jobs in this
time period

Source: U.S. Dept. of Labor, Bureau of Labor Statistics, Quarterly

Census of Employment and Wages

OTHER SERVICES, EXCEPT PUBLIC ADMINISTRATION

San Miguel County Jobs by Industry: 2007 & 2015

FORESTRY, FISHING, AND RELATED ACTIVITIES
MINING

UTILITIES

CONSTRUCTION

MANUFACTURING

WHOLESALE TRADE

RETAIL TRADE

TRANSPORTATION AND WAREHOUSING
INFORMATION

FINANCE AND INSURANCE

REAL ESTATE AND RENTAL AND LEASING

PROFESSIONAL, SCIENTIFIC, AND TECHNICAL SERVICES
MANAGEMENT OF COMPANIES AND ENTERPRISES
ADMINISTRATIVE AND WASTE MANAGEMENT SERVICES

EDUCATIONAL SERVICES

HEALTH CARE AND SOCIAL ASSISTANCE
ARTS, ENTERTAINMENT, AND RECREATION
ACCOMMODATION AND FOOD SERVICES

FEDERAL, CIVILIAN
STATE GOVERNMENT
LOCAL GOVERNMENT

0 450 900
B 2007 W 2015

1,330

1,800

2,250



ECONOMICS: EMPLOYMENT

Unemployment Unemployment Rate: 2000 to 2016

» Unemployment
has fallen in the
county since the
peak after the
recession

» County
unemployment 2007:

. . 4.2%
remains higher

than NM or US
since 2010

0%

(o}
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

— San Miguel County — NM — US

Source: New Mexico Department of Workforce Solutions: Economic Research and Analysis Table C 36



Thank you!
ARC Team Contact Information

Steve Burstein, AICP, Project Manager and

Planner
sburstein@arcplanning.com

Liza Miller, Planner
Imiller@arcplanning.com

Architectural Research Consultants, Incorporated
220 Gold Avenue SW, Albuguerque, NM 87102
(505) 842-1254

Elmo Baca, Owner
elbacal104@aol.com

Quixote Productions
144 Bridge Avenue, Las Vegas, NM 87701

(505) 577-2415 -
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