
SAN MIGUEL COUNTY
COMPREHENSIVE PLAN UPDATE

Pecos Subarea Meeting 
August 29, 2017

505-842-1254 505-766-9269 www.arcplanning.comAlbuquerque, NM

Architectural Research Consultants, Incorporated

Community Conversation Agenda

1. Welcome and introductions 
2. Purpose of meeting and presentation 
3. How should your community grow and 

change? - facilitated discussions 
4. High points for Vision and additional 

questions for County staff 
5.Adjourn
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INTRODUCTION

What is a Comprehensive Plan?

▸ It is a policy guide to decisions about the 
physical development of the community/county 
over the next 20-30 years, adopted by Board of 
County Commissioners 

▸ Long-range planning prepares the county for 
the future, anticipates change, 
accommodates growth, prepares to do first 
things first, and guides a sense of community 

▸ Policies inform zoning decisions, support 
funding requests, recommend implementation 
actions, and form the basis for strategies
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This project will accomplish update of 2004  
County Comp Plan and  
Completion of Pecos Valley Subarea Plan started in 2011

Implementation

Transportation

Land Use

Utilities and Water

Housing

Facilities

Economic Development

Hazards Mitigation

Community 
Cultural 
Values / Vision

San Miguel County 
Comprehensive Plan Elements
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1. Where do you live?

 F Historic preservation
 F Cultural preservation
 F Environmental protection
 F Economic diversification/ jobs creation
 F Promoting growth
 F Expanding affordable housing
 F Providing activities for youth
 F Developing trails and parks
 F Improving education
 F Regulating land subdivision 

San Miguel County is starting to update its comprehensive plan, and we would like to ask you a 
few questions to start understanding your concerns and ideas for the future of the County.

The survey will only take about 5 minutes to complete and your response will be anonymous, 
unless you’d like to give us your contact information in order to receive notice of future meetings and other activities.

 F Pecos Canyon Area
 F Rociada-Sapello Area

 F El Valle Area
 F Gallinas Area

 F Tecolote Area
 F Trementina Area

 F Conchas Area

 F San Geronimo-Mineral Hill Area 
 F Las Vegas Area, Outside City

 F City of Las Vegas  F Outside San Miguel County

The County is conducting a series of 7 local area Community Conversation events
to talk with and hear from residents about planning for the future.

Visit www.smcounty.net to learn more, and please join us at a Community Conversation near you!

3. What issues are most important to you for the future of San Miguel County?
 Please check your top five

 F Improving county services
 F Improving county roads
 F Promoting farmers markets and community gardens
 F Protecting acequias/ traditional irrigation
 F Improving health care
 F Trash (cleanup, dumps, recycling) 
 F Crime
 F Hazard risk (flood, fire)
 F Other _____________________________________

2. Do you anticipate remaining in San Miguel County for the next:
  F 0-5 years?     F 5-10 years?     F I don’t anticipate leaving 

communityHowshouldYour
GROW CHANGE?&

Trementina Area

City of Las Vegas

City of Las Vegas Area

Conchas AreaTecolote
Area

El Valle
Area

Pecos
Area

Mineral
Hill

Area

Gallinas
       Area

Rociada
Area

COMMUNITY CONVERSATIONS BY 
SUBAREA
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Tonight is the first 
of seven 
Community 
Conversations



Planning Consultant Team
▸ ARC  

▸ Longest-established NM firm specializing in 
planning for communities and facilities  

▸ Prepared County’s oil and gas comprehensive 
plan element (2014), Las Vegas Comprehensive 
Master Plan (2011), and Pecos Schools Facilities 
Plan (2005, 2011, 2016) 

▸ Currently working on the Village of Pecos 
Comprehensive Plan 

▸ Elmo Baca/Quixote Productions 

▸ >30 years of experience in community and 
economic development, real estate investment 
and cultural heritage tourism 

▸ Mr. Baca will work in public engagement and 
economic development
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UPDATING CURRENT PLAN

Winsor Creek

6EXISTING CONDITIONS
Land Use, Population and Housing

This 1931 view of the village of Pecos was taken from a hill just north of the community looking
south. At the time, the population was just over 1,000 people; today, it is about 1,500. St. Anthony’s
Church dominates the photograph. The view would have been little changed in decades past,
except for the larger buildings and high, pitched roofs. In the background is Glorieta Mesa.
(PNHPNo. 1215.)

The Lisboa Springs Fish Hatchery is located two miles north of the village of Pecos. Established
in 1921, it is the oldest hatchery in the state, and it is seen above shortly after it was placed
into operation. Lisboa exclusively breeds trout, placing hundreds of thousands of fish each year
primarily into the Pecos watershed. The original buildings and ponds are still being used and are
open to the public. The photograph below shows May Walter, a teacher at the Tererro school
from 1934 to 1939, fly-fishing for trout on the Pecos River near Tererro in the l930s. (Above,
NT; below, LM.)

76 77

From “Images of America: Pecos,” 2014 - permission not yet requestedVillage of Pecos, 1931



7EXISTING CONDITIONS: LAND USE
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EXISTING CONDITIONS: BASE MAP

Roads and Drainages 
in Subarea
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EXISTING CONDITIONS: LAND USE

Land Status
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Pecos Subarea - Land Status

Road Classification

COUNTY ROAD
INTERSTATE HWY
FOREST ROAD
PRIVATE LANE
STATE HWY
US HIGHWAY

Land Status

Bureau of Land Mngt
Forest Service (US)
Indian Land
National Park Service
Private
State Land
State Game and Fish

75% of the Pecos 
Subarea is USFS 
managed

National Historic 
Park also large 
public property

TEXT

Pecos Subarea With 
Campgrounds
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Road Classification
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PRIVATE LANE
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Land Status

Bureau of Land Mngt
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Indian Land
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EXISTING CONDITIONS: LAND USE
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Pecos Subarea - County Addresses

Road Classification

COUNTY ROAD
INTERSTATE HWY
FOREST ROAD
PRIVATE LANE
STATE HWY
US HIGHWAY

County Address

Address Points

Largest 
concentration in 
East and West 
Pecos

Second largest 
concentration in 
Cowles

Rowe is the third 
most 
concentrated area
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EXISTING CONDITIONS: LAND USE

Parcels

Pecos and Rowe 
areas have many 
small lots, while 
some platted 
areas have not 
developed



Land Grants

13

EXISTING CONDITIONS: LAND USE

Source: San Miguel County Assessor’s Office

Pecos Indian Land Grant (1689):  
25 sq. miles 
Alexander Valle (1808): 0.5 sq. miles 
Los Trigos (1815): 11 sq. miles

EXISTING CONDITIONS: COUNTY SUBAREAS 2010 POPULATION
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Pecos Subarea has 
4,400 persons, including 
the Village of Pecos with 
1,400 persons. Another,
1,670 residents live in 
area of Glorieta to 
County line 



Population and Housing by Subarea
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EXISTING CONDITIONS: SUBAREAS 2010 POPULATION

Second 
largest 
subarea in 
population

1,700 occupied 
housing units and 
920 vacant housing 
units, of which 635 
(~70%) are used 
seasonally

Subarea Population
Housing 

Units
Households 
(estimate)

Total 
(estimate)

Seasonal 
Portion of 

Vacant

Non-Seasonal 
Portion of 

Vacant
Pecos 4,409 2,622 1,702 35.1% 69.1% 30.9%
Eastern County 714 1,055 357 66.2% 82.5% 17.5%
Gallinas 1,189 550 420 23.6% 57.2% 42.8%
El Valle 2,738 1,501 1,159 22.8% 35.6% 64.4%
San Geronimo/Mineral Hill 716 506 412 18.6% 45.0% 55.0%
Rociada 1,239 826 530 35.8% 73.0% 27.0%
Tecolote 1,499 692 560 19.1% 40.4% 59.6%
City of Las Vegas 14,360 6,740 5,751 13.0% 1.1% 98.9%
Las Vegas Area Outside City 2,529 1,103 1,088 1.4%
Total 29,393 15,595 11,978 3,617 0.5% 99.5%

Source: U.S. Census 2010

Vacancy Rates
Population and Housing Characteristics by Subarea

Household 
Size
2.59
2.00
2.83
2.36
1.74
2.34
2.68
2.26
2.32
2.34

Population and Housing Characteristics by Subarea

Relatively high 
household size, 
averaging 2.59 
persons/
household

DEMOGRAPHICS

Historic Population
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San Miguel County and Municipalities Population: 
1910 to 2015
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13,753

22,930 22,867
23,636

27,910
26,512

23,468

21,951
22,751

25,743

30,126
29,393

San Miguel County City of Las Vegas Viillage of Pecos Pecos School District

Source: US Census 1910 to 2010 and ACS 2011-2015 Estimates

28,668

13,713

1,409

2015 Est.

4,982

County population 
dropped since 2000 
after 30 years of 
growth

Village of Pecos 
and Pecos Schools 
steady population 
since 2000



DEMOGRAPHICS: AGE

Median Age
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Median Age of Population: 1990-2015
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San Miguel County New Mexico
Sources: U.S. Census 1990, 2000 and 2010 and 2011-2015 American 
Community Survey 5-Year Estimates

San Miguel County Population by Age Groups

Age Groups 1990 2000 2010 1990 2000 2010
Under 15 years 6,499 6,676 5,135 25.4% 22.2% 17.5%
15 to 19 years 2,229 2,785 2,478 8.7% 9.2% 8.4%
20 to 34 years 5,865 5,575 5,227 22.9% 18.5% 17.8%
35 to 64 years 7,990 11,560 12,084 31.2% 38.4% 41.1%
Over 65 years 3,000 3,530 4,469 11.7% 11.7% 15.2%
Total 19,084 23,450 24,258 100.0% 100.0% 100.0%
Source: 1990, 2000 and 2010 Census

Counts Portion of Total

County population 
aged more than the 
state population

Decline in population 
under 15 years of 
age

DEMOGRAPHICS: BIRTHS

Births
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San Miguel County and Pecos Area Births
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Source: New Mexico Department of Health

County births fallen 
since 1990s

Pecos area births 
dropped a little less 
sharply than County



DEMOGRAPHICS: POPULATION PROJECTIONS

San Miguel County Historic and Projected Population
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San Miguel County Projected Population 1990 to 2040

P
er

so
ns

0

3,875

7,750

11,625

15,500

19,375

23,250

27,125

31,000

1990 2000 2010 2020 2030 2040

29,393 28,754

26,753

24,123

25,743

30,126
29,39329,393 29,157

28,176
26,594

29,393 29,252 29,884
30,724

Mora-San Miguel-Guadalupe Regional Water Plan 2015 (high) San Miguel County GPS Projection (2012)
San Miguel County (Actual) San Miguel County GPS Projection (2017)

Source: UNM GPS, Mora-San Miguel-Guadalupe Regional Water Plan 2015

Most recent 
projections (2017) 
show decline

Village of Pecos Projected Population 2000 to 2040
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DEMOGRAPHICS: POPULATION PROJECTIONS

Draft Village of Pecos Historic and Projected Population
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Sources: U.S. Census for historic year and ARC for projections



LAND USE

County Zone Districts in Pecos Area

▸ A1: purpose to preserve the scenic and 
recreational values in the National Forest and 
similar adjoining land, safeguard water supply, 
open and spacious development in areas remote 
from available public services; 1-acre minimum 
lot size, can have mobile home for family member 
in addition to a site-built house or mobile home, 
20 foot front setback, 10 foot side yards 

▸ A2: purpose same as A1, 2-acre minimum lot size, 
1 dwelling unit per parcel and 1 MH for family 
member up to 4 years, 20 foot front setback, 10 
foot side yards 

▸ TC: purpose to encourage adequate planning 
without negating traditional life styles, cultural 
historic districts - potential for historic 
preservation, half acre minimum lot size  

▸ RH: purpose to permit lower density in residential 
agricultural areas and maintain large farms and 
ranches, 5-acre minimum lot size

21

A1

A2
RH

TC

HAZARDS MITIGATION

Fires in Pecos Subarea

▸ Jaroso, June 2013 - 8 miles south of 
Truchas, 11,149 acres 

▸ Tres Lagunas, May 2013 - Pecos Ridge, 
10 miles north of Pecos , 10,219 acres 

▸ Trampas, 2002, near Las Trampas and 
threatened Pecos Watershed, 5,800 
acres 

▸ Viveash, 2000, Cow Creek watershed 

▸ Dawson 

▸ Cox Fire, 2012
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Source: Pecos Canyon Fire and 
Rescue, pecoscanyonfire.org



Existing 
Conditions
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The little Herrera grocery store was a longtime business of Herrera’s. He is seen above standing
in the front door of his establishment; below, he is inside the store having a smoke, The two
young men are Aldoft Perera (left) and “Freckles,” as his son Tito Jr. was known. There are many
familiar brands, many of them with the same logos they have today, if one looks carefully. Even
Clabber Girl Baking Powder, gluten-free and certified Kosher, is unchanged today. Pecos can be
very cold in the winter, hence the woodstove. (Both, J&TH.)

The current St. Anthony’s Church in the village of Pecos (La Iglesia de San Antonio del Rio
Pecos/San Antonio de Padua) was constructed in 1904—1906, ftllowing the fire that destroyed the
original village church in 1900 (see page 69). This was during the time of New Mexico’s famous
French bishop Jean-Baptiste Lamy, and thus it was built of stone in the style of a French Gothic
provincial church. In August, during the Feast of St. Porciiincula, there is a procession from St.
Anthony’s to the ruins of Nuestra Señora de los Angeles Church. The photograph below is a
bucolic scene of the river crossing near the village of Pecos in about 1910. (Above, NMSRCA;
below, PNHP No. 1224-2.)
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ECONOMICS

From “Images of America: Pecos,” 2014 - permission not yet requested

HOUSEHOLD INCOME

San Miguel County 
Household Income

▸ In 2015 the median 
household income in 
San Miguel County was 
estimated at $29,237 

▸ The New Mexico 
median income was 
$44,963 

▸ The county has a 
significantly higher 
portion of households 
with incomes below 
$15,000  (30.5% of all 
households) than does 
NM (16.4%)
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  LESS THAN $5,000

  $5,000 TO $9,999

  $10,000 TO $14,999

  $15,000 TO $19,999

  $20,000 TO $24,999

  $25,000 TO $34,999

  $35,000 TO $49,999

  $50,000 TO $74,999

  $75,000 TO $99,999

  $100,000 TO $149,999

  $150,000 OR MORE

0% 7% 14%

1.9%
6.2%

7.2%
13.8%
13.7%

12.2%
7.3%
7.1%

10.6%
11.3%

8.6%

30.1%

Source: U.S. Census Bureau 2011-2015 American Community Survey 
5-Year Estimates 



HOUSING COST BURDEN

Housing Cost Burden

▸ Housing cost burdened is 
defined as spending 30% 
or more of total 
household income on 
housing costs 

▸ Census estimated that in 
2015, 34% of San Miguel 
households were cost 
burdened 

▸ 65% of cost 
burdened households 
earn $20,000 or less  

▸ 30.5% of New Mexico 
households are cost 
burdened

25
Source: U.S. Census Bureau 2011-2015 American 
Community Survey 5-Year Estimates 

  $75K or more 
1%

  $50K to $74,999 
5%

  $35K to $49,999 
8%

  $20K to $34,999 
22%

  Less than $20K 
65%

HOUSING COST BURDEN 
DISTRIBUTION BY 

HOUSEHOLD INCOME

HOUSEHOLD INCOME 

% OF TOTAL COST 
BURDENED 
HOUSEHOLDS

San Miguel County Housing Cost Burden

ECONOMICS: EMPLOYMENT

County Employment
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San Miguel County Covered Employment: 2001 to 2016
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Source: U.S. Dept. of Labor, Bureau of Labor Statistics, Quarterly Census of Employment and Wages.

2007: 
8,628

2003: 
8,929

2011: 
7,999

2016: 
8,189

State Trend Line

Estimated 79% of 
workers living in Pecos 
School District work 
outside San Miguel 
County

County employment has 
come back to its 2007 
level and grown slower 
than NM since then



Growth in Leading Sectors

▸ Biggest sectors are state & local 
government, and health care & 
social assistance 

▸ Health care & social assistance 
grew over the period, overtaking 
both state and local government 
sectors by 2015, which declined 

▸ Retail gradually declined since 
2008 

▸ Accommodation & food services 
grew after 2010 

▸ Slight growth in construction 
and manufacturing after 2011
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San Miguel County Covered Employment by Sector

0

250

500

750

1,000

1,250

1,500

1,750

2,000

2,250

2,500

2001 2003 2005 2007 2009 2011 2013 2015

Construction Manufacturing
Retail Health Care & Social Assistance
Accomodation & Food Services State Government
Local Government

Source:  U.S. Dept. of Labor, Bureau of Labor Statistics, Quarterly Census of 
Employment and Wages

ECONOMICS: EMPLOYMENT

ARC Team Contact Information
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Steve Burstein, AICP, Project Manager and 
Planner

sburstein@arcplanning.com


Liza Miller, Planner

lmiller@arcplanning.com


Architectural Research Consultants, Incorporated

220 Gold Avenue SW, Albuquerque, NM  87102

(505) 842-1254


Elmo Baca, Owner

elbaca1104@aol.com


Quixote Productions

144 Bridge Avenue, Las Vegas, NM 87701

(505) 577-2415


T h a n k  y o u !


