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SUGGESTED AGENDA

TAYLOR COUNTY BOARD OF COUNTY COMMISSIONERS
PERRY, FLORIDA

MONDAY, FEBRUARY 5, 2018
6:00 P.M.

201 E. GREEN STREET
TAYLOR COUNTY ADMINISTRATIVE COMPLEX
OLD POST OFFICE

REGULAR MEETING

NOTICE IS HEREBY GIVEN, PURSUANT TO FLORIDA STATUTES
286.0105, THAT ANY PERSONS DECIDING TO APPEAL ANY MATTER
CONSIDERED AT THIS MEETING WILL NEED A RECORD OF THE
MEETING AND MAY NEED TO ENSURE THAT A VERBATIM RECORD OF
THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE
TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE
BASED.

ANY PERSON WISHING TO ADDRESS THE BOARD REGARDING AN
AGENDAED ITEM WILL BE GIVEN THREE (3) MINUTES FOR COMMENT.
A COMMENTER MAY ONLY SPEAK ONE (1) TIME FOR EACH AGENDAED
ITEM.

1. Prayer (GUEST PASTOR)

2. Pledge of Allegiance

3. Approval of Agenda

BIDS/PUBLIC HEARINGS:

4. THE BOARD TO HOLD A PUBLIC HEARING, SET FOR THIS DATE
AT 6:00 P.M., OR AS SOON THEREAFTER AS POSSIBLE, TO
HEAR AN APPLICATION FOR A SPECIAL EVENTS PERMIT (MUD-
BOG) , AS SUBMITTED BY IRON HORSE MUD RANCH.

5. THE BOARD TO HOLD A PUBLIC HEARING, SET FOR THIS DATE
AT 6:05 P.M., OR AS SOON THEREAFTER AS POSSIBLE, ON
THE PASSAGE OF A PROPOSED ORDINANCE TO REPEAL
ORDINANCE NO. 2017-03 (NO-WAKE SPRING WARRIOR) .



THE BOARD TO RECEIVE BIDS FOR TAYLOR COUNTY RIVER
ENTRANCE LIGHTS SYSTEM MAINTENANCE SERVICES, SET FOR
THIS DATE AT 6:10 P.M., OR AS SOON THEREAFTER AS
POSSIBLE.

CONSENT ITEMS:

7.

8.

10.

11.

12.

13.

APPROVAL OF MINUTES OF JANUARY 2, 16 and 25, 2018.
EXAMINATION AND APPROVAL OF INVOICES.

THE BOARD TO CONSIDER ADOPTION OF RESOLUTIONS TO
REFLECT UNANTICIPATED MONIES IN THE GENERAL FUND, SCOP
ROAD PROJECT (SAN PEDRO ROAD) FUND, SCOP ROAD PROJECT
(CARLTON CEMETERY ROAD) FUND, SCRAP ROAD PROJECT
(FOLEY CUT-OFF ROAD) FUND, SCOP ROAD PROJECT (EAST
ELLISON ROAD) FUND, SCRAP ROAD PROJECT (EAST ELLISON
ROAD) FUND AND SCRAP ROAD PROJECT (NORTH ELLISON ROAD)
FUND, AS AGENDAED BY DANNIELLE WELCH, COUNTY FINANCE
DIRECTOR.

THE BOARD TO CONSIDER APPROVAL OF LICENSE AND HOLD
HARMLESS AGREEMENTS FOR POLLING PLACES, AS AGENDAED BY
DANA SOUTHERLAND, SUPERVISOR OF ELECTIONS.

THE BOARD TO CONSIDER APPROVAL OF CHANGE ORDERS TO THE
CARLTON CEMETERY ROAD WIDENING AND RESURFACING
CONSTRUCTION CONTRACT, AS AGENDAED BY KENNETH DUDLEY,
COUNTY ENGINEER.

THE BOARD TO CONSIDER APPROVAL OF AGREEMENT FOR
MODIFICATION TO EXTEND THE HANGAR/WAREHOUSE SPACE
LEASE AGREEMENT WITH FLORIDA DEPARTMENT OF AGRICULTURE
AND CONSUMER SERVICES AT THE PERRY-FOLEY AIRPORT, AS
AGENDAED BY MELODY COX, GRANTS DIRECTOR.

THE BOARD TO RATIFY THE CHAIRMAN’S SIGNATURE ON
LETTERS TO RECOGNIZED TRIBAL LEADERS, AS REQUIRED BY
THE DEO COMMUNITY DEVELOPMENT BLOCK GRANT AND THE U.S.
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT, AS
AGENDAED BY THE GRANTS DIRECTOR.



PUBLIC REQUESTS:

14.

15.

16.

DAWN TAYLOR, TOURISM DEVELOPMENT COUNCIL, TO APPEAR TO
PRESENT ECONOMIC IMPACT STUDY OF TOURISM IN TAYLOR
COUNTY.

DAWN TAYLOR, TOURISM DEVELOPMENT COUNCIL, TO APPEAR TO
PRESENT “KEEP TAYLOR COUNTY BEAUTIFUL’” UPDATE AND TO
DISCUSS SIGNAGE PLACEMENT. '

SCOTT FREDERICK, DIRECTOR, TAYLOR COUNTY DEVELOPMENT
AUTHORITY (TCDA), TO APPEAR TO REQUEST THE RELEASE OF
FY 2017-2018 APPROPRIATED FUNDS, IN THE AMOUNT OF
$142,500.

COUNTY STAFF ITEMS:

17.

18.

19.

20.

21.

THE BOARD TO CONSIDER APPROVAL OF APPLICATION FOR A
MUD BOG SPECIAL EVENT AT THE PUDDING CREEK MUD BOG
SITE FOR FEBRUARY 16-18, 2018, AS AGENDAED BY DANNY
GRINER, BUILDING OFFICIAL.

THE BOARD TO CONSIDER AWARD OF THE NEXT GEN 911
ANSWERING POINT COMMUNICATIONS SYSTEM BID TO AK
ASSOCIATES, AS AGENDAED BY SARAH WEIRICK, 911
COORDINATOR.

THE BOARD TO CONSIDER APPROVAL OF THE REVISED TAYLOR
COUNTY MULTI YEAR IMPLEMENTATION PLAN (MYIP) FOR
SUBMISSION TO THE DEPARTMENT OF TREASURY, AS AGENDAED
BY THE GRANTS DIRECTOR.

THE BOARD TO CONSIDER APPROVAL OF THE STATE HOUSING
INITIATIVE PARTNERSHIP (SHIP) LOCAL HOUSING ASSISTANCE
PLAN (LHAP) CERTIFICATION AND ADOPTING RESOLUTION FOR
STATE FISCAL YEARS 2018-2019, 2019-2020 AND 2020-2021,
AS AGENDAED BY THE GRANTS DIRECTOR.

THE BOARD TO CONSIDER AWARD OF BID FOR FEMA
RESIDENTIAL CONSTRUCTION MITIGATION PROGRAM
REHABILITATION TO CERTIFIED ROOFING AND CONSTRUCTION
FOR THE HOME OF MARY JONES, AS AGENDAED BY THE GRANTS
DIRECTOR.



~

GENERAL BUSINESS:

22, THE BOARD TO DISCUSS HIGHWAY 98 ECONFINA BRIDGE, AS
AGENDAED BY CHAIRMAN FEAGLE.

COUNTY ATTORNEY:

23. THE COUNTY ATTORNEY TO REQUEST DIRECTION FROM THE
BOARD REGARDING SECTION 4, PARAGRAPH A, OF THE
EMPLOYMENT CONTRACT WITH THE COUNTY ADMINISTRATOR.

COUNTY ADMINISTRATOR ITEMS:

24. THE COUNTY ADMINISTRATOR TO DISCUSS POSSIBLE LEASING
OF COUNTY PROPERTY.

25. THE COUNTY ADMINISTRATOR TO DISCUSS POSSIBLE REQUEST
FOR PROPOSALS FOR ASBESTOS REMOVAL AT THE OLD
HOSPITAL.

26. THE COUNTY ADMINISTRATOR TO DISCUSS POSSIBLE PURCHASE
OF TWO MOTOR GRADERS FOR THE ROAD DEPARTMENT.

27. THE COUNTY ADMINISTRATOR TO DISCUSS INFORMATIONAL
ITEMS.

28. COMMENTS AND CONCERNS FROM THE PUBLIC FOR NON-AGENDAED
ITEMS:

29. BOARD INFORMATIONAL ITEMS :

Motion to Adjourn



FOR YOUR INFORMATION :

e THE AGENDA AND ASSOCIATED DOCUMENTATION, IF APPLICABLE, IS
AVAILABLE TO THE PUBLIC ON THE FOLLOWING
WEBSITE:www. taylorcountygov.com

e IF YOU ARE A PERSON WITH A DISABILITY WHO NEEDS ANY ACCOMODATION
IN ORDER TO PARTICIPATE IN THIS PROCEEDING, YOU ARE ENTITLED, AT
NO COST TO YOU, TO THE PROVISION OF CERTAIN ASSISTANCE. PLEASE
CONTACT LAWANDA PEMBERTON, ASSISTANT COUNTY ADMINISTRATOR, 201 E.
GREEN STREET, PERRY, FLORIDA, 850-838-3500, EXT. 7, WITHIN TWO
(2) WORKING DAYS OF THIS PROCEEDING.

® BALLOTS USED TO APPOINT CITIZENS TO ADVISORY COMMITTEES AND
ADVISORY BOARDS ARE AVAILABLE FOR PUBLIC INSPECTION AFTER THE
MEETING AND ARE RETAINED AS PART OF THE PUBLIC RECORD.



N
L/

TAYLOR COUNTY BOARD OF COMMISSIONERS

County Commission Agenda ltem

SUBJECT/TITLE:
4 ‘I"% Board to hold a public hearing to consider an application for a Mud Bog
Special Event at the Iron Horse Mud Ranch site for February 28" — March
‘hr, 4th, 2018 with attendance expected to be greater than 1,000.

MEETING DATE REQUESTED: | September 5, 2018

Statement of Issue: Mud Bog Special Event for more than 1,000 attendees.

Recommendation: Hold public hearing

Fiscal Impact: Potential increase in tourist related purchases

Budgeted Expense:  Yes|[ | No[ | NA

Submitted By: Danny Griner
Contact: building.director@taylorcountygov.com

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues: An application was submitted to the planning department on
January 11, 2018 to hold a Mud Bog Special Event from February 28" through
March 4 at the Iron Horse Mud Ranch site located at 8999 S. US 19. The
application states that the expected attendance will be greater than 1,000, which,
requires a public hearing pursuant to Section 10-65 of the Code of Ordinances.
Public notice was run in the local newspaper and individual notice was sent to all
property owners within 660 feet of the event site.

Options: 1. Approve the application.

2. Deny the application.
Attachments: Copy of application
Supporting documents
Checklist

B Ptk




MALCOLM PAGE JIM MOODY FRANK RUSSELL PAM FEAGLE THOMAS DEMPS

District 1 District 2 District 3 District 4 District 5

% VIR TAYLOR COUNTY

| lb" BOARD OF COUNTY COMMISSIONERS
ANNIE MAE MURPHY, Clerk TED LAKEY, County Administrator CONRAD C. BISHOP, JR. County Attorney
P. O. Box 620, Perry, FL 32348 201 E. Green Street, Perry, FL 32347 P.0O. Box 167, Perry, FL 32348
(850) 838-3506 Phone (850) 838-3500, extension 6 Phone (850) 584-6113 Phone
(850) 838-3549 Fax (850) 838-3501 Fax (850) 584-2433 Fax

APPLICATION FOR SPECIAL EVENT PERMIT FEE:  $250.00

PERMIT TYPE: MUD BOG DATE: 1/11/18

APPLICANT NAME: 3 Ponds, LLC DBA Iron Horse Mud Ranch

MAILING ADDRESS: P.O. Box 22

PROPERTY OWNER: Big Ponds, LLC

PROPERTY ADDRESS: 8999 US 19 South, Perry, FL 32348

8744-350, 8744-200
PHONE#: 813-909-3288 PARCEL #: 8744-050, 8743-200

PROPERTY OWNERS WITHIN 660 FEET OF ACTIVITY

1. BigPonds, LLC 2. Andyland, LLC

3. Sandra Laura Lee 4. Jack Fernandez

5. Martin Ellison 6.

g 8.

EVENT DATE(S): |2/28—- | START: Wednesday END: Sunday

3/4

HOURS OF OPERATION: START: 7:00 a.m. END: 7:00 p.m.

EXPECTED ATTENDANCE: 1000+ MAXIMUM ATTENDANCE: No way to
determine

SECURITY PROVIDER: SHERIFFS OFFICE * PRIVATE SECURITY *

(Attach statement from provider)




SANITARY FACILITIES PROVIDER: Murray’s Septic 850-672-0103

SOLID WASTE CONTRACTOR: Waste Pro 352-463-6200

ATTACH THE FOLLOWING

1. Exact location, legal description, area and shape of all lands used for parking or other incidental
uses.

2. Exact location, legal description, area and shape of the land on which the event will take place.
3. Swomn statement from security provided, if other than Taylor County Sheriff’s Department.

4. Statement as to what medical / ambulance services will be provided. (Agreement with DMH-
EMS must contain signature of hospital CEO).

5. Copy of, or Statement of intent to issue, $1,000,000.00 Insurance Policy.

6. Copy of Contract for Solid Waste Disposal.

7. Copy of Contract for Sanitary Waste Disposal.

8. Entry Consent, Adjoining Property Owner, and Hold Harmless agreements signed and notarized.
9. A map drawn to scale of at least 1’ = 400°, showing:

Property location;

Location of highways, roads, lots and lands within 660 feet activity;

Location of parking area and all incidental uses;

All interior access ways;

Access to the property;
Location of toilet, medical, and drinking facilities.

o Ao o

10. Proof of ownership of the property, or an agreement signed by the property owner permitting such
use of the property.

11. Signed waiver from all property owners within 660 feet of the activity.

12. Signed statement from County Fire Chief that adequate fire protection provisions will be provided.



HOLD HARMLESS, RELEASE AND INDEMNITY AGREEMENT

MUD BOG SPECIAL EVENT

1.1 hereby agree to ;ndemnify hold hannless and defend the oounty and‘ the sheriff as well '.

‘suits, damages, judgments. and claims of any klnd whatsoever whleh ggy resu!t from or“
be in any way connected or related to the event ' .

executed the foregomg, and acknowledged before me that they exeeuted the same free!y and‘
._voluntadiy for the purpose therein expressed

Witness may hand and ofﬂcial seal this \?* V.2~ day of S0

~ NOTARYFUBLIC
My Commiission Expires:




Swann Insurance Agency
105 % N Jefferson St
Perry, FL 32347
850-584-5800

swanninsurance@fairpoint.net

1/30/2018
3 Ponds LLC.

Trey Howard

Dear Taylor Co Board of Commissioners,

The 3 ponds LLC. has applied for insurance and we are waiting to bind the policy. We will
forward it to you as soon as possible. | cannot guarantee coverage until the policy is purchased and
bound.

Thanks,

Emilee Brannen

Enrildanbrornd™—
-0~ A€



- personally known to me (v} produced identification ( ) to be the individual described in and who

ENTRY CONSENT AGREEMENT

MUD BOG SPECIAL EVENT

1. | hereby consent to the entry at any time in the course of his or her duties of any
emergency personnel (EMS), peace officer, member or employee of the board of county
commissioners, county manager, county engineer, county forester or county fire chief or

state fire marshal, sheriff, county health officer and any other county officer or state
officer in the performance of his or her duties.

ML—LMM_M@%‘;\_M
Print Name

| nefeby certify that on this day personally appeared ti?foremeanofﬂcerdu!yawhoﬂzed s
to administer oaths and take acknowledgments, D‘Q

)

executed the foregoing, and acknowledged before me that they executed the same freely and
veluntarily for the purpose therein expressed.

Witness may hand and official seal this | o day of M 20 1B,

N

MY laas, et

NOTARY PUBLIC
" My Commission Expires:
@
ORNTON
FA% i TN?mbg 7E00
LT oton 7 Kool
’ e ORNGNG




ADJOINING PROPERTY OWNER AGREEMENT

MUD BOG SPECIAL EVENT

l hereby agree to reimburse all owners and occupants of property adjornmg the subject
premises for all damages of any kind to such owners or occupants or to their property
oaused by the applicant, owner of the subject premises, or by any person attending the
. event wltn knowiedge of the applicant, whlch damage wou!d not haye occurred had the

N E event not been held

) l hereby oertify that on this day personally appeared before me.:an officer duly authortzed:'
) adminrster oaths ang take acknawledgments, K F\ P\".L Eﬁﬁ% orQ

A ihe_ foregoing. and acknowledged before rne that they executed the same freely and
vo!untanly for the purpose therein expressed. oo

Witness may hand and ofﬁdal seal this \ 3\ day of M_, 20_@. '
NOTARY PUBLIC
My Commission Expires:

THELISSA THORNTON
2 ission Numbzr 729200
%{;_‘ ?cog‘,;,ncgm}s'“‘ﬂﬁ Ll

Coir® § -

LA




= DOCTORS'’

=——MEMORIAL
=HOSPITAL

A parmership-with Tallahassee Memorial HealthCare

Date: 1/23/2018

Ref: Iron Horse Mud Ranch Mud Bogs

This letter is to verify that Doctor’'s Memorial Hospital EMS will provide Advanced Life Support
ambulance coverage to Iron Horse Mud Ranch Mud Bogs on the following dates in 2017:

March 1%
March 2™
March 3"

March 4"

This coverage will include a dedicated crew for the duration of each event. If demand dictates, a third

crewmember may be scheduling during peak hours.

Please feel free to contact me for more information.

Sincerely,

o
/ f&fﬁi?f/

Albert “Mac” Leggett
EMS Director
Doctors Memorial Hospital

(850) 584-2227

333 North Byron Butler Parkway e Perry, Florida 32347 « (850) 584 2227 « Fax (850) 584 8725



Taylor County
Fire Rescue

501 Industrial Park Dr. — Perry FL 32348 (850) 838-3522 Fax (850)838-3524

To whom it may concern

Taylor County Fire Rescue will provide fire coverage for the Iron Horse Mud Bog event on March 2nd and
March 3rd. In addition to the fire coverage provided by Fire Rescue the event staff shall also have mobile fire

extinguisher of an appropriate class and size and an emergency plan to contact Fire Rescue should an incident
occur during non-staffed hours.

ANV
/D{nCassel

Fire Chief



GUARDIANS LLC

January 30, 2018

Taylor County Board of County Commissioners
Park and Recreation Department

201 East Green Street

Perry, Florida 32347

RE: Confirmation to provide private security

This Letter is to serve notice that Guardians LLC B1400294 / DS 160008 is contracted
with Iron Horse Mud Ranch Located at 8999 US Highway 19 South Perry Florida 32348,
to provide licensed Security Officers Armed and Un-armed, for internal security for a
Mud Bogg event scheduled March 1st,2nd,3~ and 4th 2018. In accordance with Taylor
County’s Ordnances.

Tracy Dowdy

Tracy Dowdy
Managing Director
Guardian LLC

Guardians LLC 26089 83~ Rd Branford Fiorida 32008 386 266 3769



F.W. Murray's Septic
P.O. Box 1328
Perry, Florida 32348

January 8, 2018

To Whom It May Concern:

We propose to provide any and all sanitation needs for the Iron Horse Mud Ranch located on South
Highway 19 during the following dates: February 28, 2018 — March 4, 2018.

If you have any questions feel free to contact me directly.
Sincerely,

F.W. Murray
Owner
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sPEcIAL EVENT WAIVER

I'give my consent to haye a Spevial Event (Mudd Bogg) within 660 feet of my property.,

Print \"um ' ‘

Sl-m.lturc
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DATE:

Teive my conssat to buve & Spestal Event (My dd Boge) within 660 fict of 12y property.

SPEC‘IAL }:,'\’bN’l' \VAIVBR

D)iTE.‘

Tgive my consznt to have a Speeial Bvent (Mudd Bogg) within 660 fzet of ray propety,

\
L)

Print Nama

Signaturz



4=4—.**#:f-*#;#******n****:‘s*aw*#sz***MM**M*%****M***#*e##%**wuﬂ**w#*ﬂtm*#*#

SPECIAL EVENT WAIVER

DATE: __§- 0|

- Ttve my conséat to have a Specia Bvent (Mudd Boge) witia 660 fet of iny property.

PR R R e S s PR RRR R bt s e bbb e

SPECIAL EVENT WAIVER
DATE: ..

I give my consent to have n Special Event (Mudd Bogg) within 660 feet of my property.

Peist Nae -

Signatig
**H***##i:**#zﬁ;*qg%a@***#*f
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SPECIAL EVENT WAIVER
DATE:

1 give my consent 1o have a Special Event (Mudd Bogg) within 660 feet of my property.

Print Name

Signature
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SPECIAL EVENT WAIVER

DATE;

SPECIAL E‘TN T W'AIVIIR
DATE: _

Pn'rifN ame
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SPECIAL EVENT WAIVER

DATE:

[give my conszat 1o havz a Spzcial Bven: (Madd Bugg) withiz 650 [zat of my properly.

T Signature

Print Mame






MUD BOG CHECKLIST

EVENT NAME: IRON HORSE MUD BOG

APPLICANTS NAME

3

OWNERS NAME

PHYSICAL LOCATION

LEGAL DESCRIPTION

WAIVER FROM ADJOINING PROPERTY OWNERS

NMNNNE

DATE & HOURS OF EVENT

MAXIMUM ATTENDANCE

— e At i 1€
57—&'/‘5 Carsino\ o,QqefM

SECURITY STATEMENT

| Private Prw'CJ%J
— weatiny on Sher1FF

AMBULANCE STATEMENT
(DMH-EMS with hospital CEQ signature)

10.

MAP OF PROPERTY

11.

PROPERTY WITHIN 660 FEET OF EVENT

12.

LOCATION OF PARKING

13.

LIST OF OWNERS WITHIN 660 FEET

14.

ENTRY CONSENT STATEMENT

15.

HOLD HARMLES STATEMENT

16.

ADJOINING PROPERTY OWNER STATEMENT

17.

WASTE HAULER STATEMENT

18.

INSURANCE STATEMENT

19.

SANITARY FACILITY PROVIDER STATEMENT

20.

FIRE PROTECTION STATEMENT (signed by Fire Chief)

NAY MM ANANANANANANANAN A RN

/
- e\
Pelloh“ﬁ 5.?«0,4

\

COMPLETEDBY:  \AJ Ut ) ,I\_}L AR AT

D

Wiltiam D. (Danny) Griner

ATE: \‘30 \8
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AN R A S L —RGMT,  4"L.

RSE MUD

B | ATVBOUNTYHOLE-6

¥al © ATVHOLE-4,5
=" ATV TRAILENTRY - 28
BIG TRUCK POND - 20, 21
© CAMPING - 12, 26, 29, 30, 31
DOT 2WD HOLE - 14

DOT 4WD HOLE - 18

R ) emsPOLICE BASE - 15

FAMILY CAMPING - 1, 2,7, 8
FREESTYLE AREA - 27

== HELI-PAD LANDING ZONE - 9

L .~ IRON HORSE MERCHANDISE - 11

AASS NO PARKING NO CAMPING - 25

B S5 NO PARKING ZONE - 24 |
3 /7 POND DO NOT ENTER - 3,13, 22,32

P SEMI-TRUCK PARKING - 10
STAGE - 17
TRUCK BOUNTY HOLE - 23







Sheriff

WAYNE PADGETT — TAYLOR COUNTY

108 N. Jefferson St, Suite 103 ¢ Perry, Florida 32347
850-584—4225 « 1-800-800—-4740
Dispatch 1-800-669-7123

January 30%, 2018

To Whom It May Concern:

The Taylor County Sheriff’s Office will provide deputies for security on March 1*
thru the 4™, 2018 as requested by Trey Howard, for the Iron Horse Mud Ranch
Mud Bog.

Any Additional security needed must be provided by private security.

Thank t

v 424
Major Marty Aompkins

Taylor County Sheriff’s Office



ORDINANCE NO.

AN ORDINANCE OF THE BOARD OF COUNTY
COMMISSIONERS OF TAYLOR COUNTY TO
REPEAL ORDINANCE NO. 2017-03, PROVIDING
FOR SEVERABILITY AND PROVIDING AN
EFFECTIVE DATE

WHEREAS, the Board of County Commissioners of Taylor County, Florida,
have been informed that prior to adding Spring Warrior area to a NO-Wake Zone, the
Board needs to apply and get approval from FWCC.

THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY
COMMISSIONERS OF TAYLOR COUNTY, FLORIDA THAT:

Section 1.
That Ordinance No. 2017-3 of Taylor County is hereby repealed.

Section2.  Severability. If any section, portion or phrase of this Ordinance
is ruled invalid or unconstitutional by any court of competent jurisdiction the
remainder of this Ordinance shall remain in full force and effect.

Section 3. Effective Date. This Ordinance shall take effect immediately
upon receipt of official acknowledgement from the Office of the Secretary of State of
Florida that this Ordinance has been filed in said office.

PASSED and ADOPTED in regular session by the Board of County
Commissioners of Taylor County, Florida, on this day of ,
201 .

BOARD OF COUNTY COMMISSIONERS
TAYLOR COUNTY, FLORIDA

PAM FEAGLE, Chairperson

ATTEST

ANNIE MAE MURPHY,
Clerk of Court



RESOLUTION

IN COMPLIANCE to the laws of the State of Florida, as
per Florida Statute 129.06(b), the undersigned Clerk and
Auditor for the Board of County Commissioners of Taylor
County, Flérida, made and prepared the following budget
changes to reflect unanticipated monies for a particular
purpose which caused the GENERAL FUND for the fiscal period
ending September 30, 2018, to be in excess of the advertised
budget.

BE IT RESOLVED that the listed receipts and
appropriations be added to, included in and transferred to
the GENERAL FUND budget for the fiscal year ending
September 30, 2018.

Amount Account Account Name

$34,473 001-38990.0 Cash Carry Forward
State Aid Library -

$34,473 0431-56400 Capital Outlay / Eguipment

NOW THEREFORE BE IT RESOLVED by the Board of

County Commissioners of Taylor County, Florida, that they

d

o

approve as provided by law this resolution this 5% day

February, 2018 at Perry, Taylor County, Florida, to amend

Fh

(e}

the budget for the fiscal period ending September 30, 2018

with a motion by Commissioner '

seconded by Commissioner , and carried
unanimously.
Annie Mae Murphy, Clerk-Auditor Chairman

The zactual balance of designated funds at FYE 17 was more
: rojected/budgeted in the FY '18 budget

IHIH
NDIS




STATE AID LIBRARY FUNDS

BEGINNING BALANCE 10/1/16 $5,353.55

FY 2016/17 RECEIPTS | $81,044.00
State Aid Grant 3347100

FY 2016/17 EXPENDITURES 0431 _ ($51.924.98)

ENDING BALANCE 9/30/2617 $34,472.57 (*)

f

) CF amownt

(*) This amount is reserved on the balance sheet (001-2470022). Pg O ? efed A ﬁ/ 2018

Remaining funds are carried forward to the following year budget. o 0 —
S — .

Need to unoruee F13018
loy834,47%

State Aid Library Funds (12/19/17 é}'\w)



SUNGARD PENTAMATION, INC. PAGE NUMBER: 1
DATE: 12/19/2017 . TAYLOR COUNTY BOARD OF COMMISSIONERS AUDIT41
TIME: 11:31:43 REVENUE AUDIT TRAIL

———

SELECTION CRITERIA: revledgr.account=’3347100’
ACCOUNTING PERIODS: 1/17 THRU 13/17

(INACTIVE ACCOUNTS INCLUDED)
SORTED BY: FUND, FUNCTION,ACTIVITY, TOTL/DEPT, ACCOUNT, ACCOUNT, PERIOD

TOTALED ON: FUND, TOTL/DEPT,ACCOUNT

PAGE BREAKS ON: FUND, TOTL/DEPT

CUMULATIVE
ACCOUN T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION BALANCE
ATE AID-LIBRARY (0431)
001~001 - GENERAL FUND
3347100 STATE AID-LIBRARY (0431) .00 .00 .00 BEGINNING BALANCE
10/01/16 12-1 . 74,724.00 POSTED FROM BUDGET SYSTEM
04/25/17 24-7 2017-509 P029 DEPT. OF STATE 81,044.00 .00 1/1 ST.AID-LIBRARY FY2017
05/01/17 14-8 6,320.00 ADD FUNDS RECEIVED
TOTAL STATE AID-LIBRARY (0431) 81,044.00 81,044.00 .00 .00
TOTAL TOTL/DEPT - TITLE NOT FOUND 81,044.00 81,044.00 .00 .00
TOTAL FUND - GENERAL FUND 81,044.00 81,044.00 .00 .00
TOTAL REPORT 81,044.00 81,044.00 .00 .00

former——eardy

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION



SUNGARD PENTAMATION, INC.

DATE:
TIME:

12/19/2017
11:36:11

TAYLOR COUNTY BOARD OF COMMISSIONERS
GASB EXPENDITURE STATUS REPORT

SELECTION CRITERIA: expledgr.key_orgn='0431'
ACCOUNTING PERIOD: 13/17

SORTED BY: FUND, FUNCTION,ACTIVITY, TOTL/DEPT, ACCOUNT
TOTALED ON: FUND, TOTL/DEPT
PAGE BREAKS ON: FUND, TOTL/DEPT

FUND-001 GENERAL FUND
FUNCTION-570 CULTURE/RECREATION

TOM/DEPT-0431 LIB

;ﬁg/gwa—m%ms_smm AID

ACCOUNT - - =~ - = TITLE - - = - -
51200 REGULAR SALARIES & WAGES
52110 FICA/MEDICARE TAXES

52200 RETIREMENT CONTRIBUTIONS
52300 HEALTH INSURANCE

52320 LIFE INSURANCE

52400 WORKERS’ COMPENSATION
54610 R&M BUILDINGS & GROUNDS
55260 DEMONSTRATION MATL/SUPPL
55401 BOOK/PUBL/SUB/MEMB/TRAIN

TOTAL LIBRARY GRANTS-STATE Al

TOTAL GENERAL FUND

TOTAL REPORT

ORIGINAL
BUDGET

46,717.00
3,574.00
4,708.00

16,576.00

100.00
107.00

.00
74,724.00

74,724.00

" 74,724.00

B

AMENDED
BUDGET

©44,927.00

3,574.00
4,708.00
16,576.00
100.00
217.00
1,680.00
2,942.00
6,320.00
81,044.00

81,044.00

81,044.00

BUDGET
VARIANCE

-1,790.00
.00

.00

.00

.00
110.00
1,680.00
.00
6,320.00
6,320.00

6,320.00

6,320.00

W 16|17

ACTUAL Y-T-D
EXP

33,128.80
2,534.52
3,723.46
8,292.89
46.80
209.68
1,680.00
308.83
2,000.00

51,924.98

51,924.98

51,924.98
"M———‘

et

_—

PAGE NUMBER:

EXPSTAll

AVAILABLE
BALANCE

11,798.20

1,039.48

984.54
8,283.11
53.20
7.32

29,119.02
29,119.02

29,119.02

YTD/
BUD

73.74
70.92
79.09
50.03
46.80
96.63
100.00
10.50
31.65
64.07

64.07

64.07



'

RESOLUTION

IN COMPLIANCE to the laws of the State of Florida, as

per Florida Statute 129.06(b), the undersigned Clerk and

Auditor for the Board of County Commissioners of Taylor

County, Florida, made and prepared the following budget
changes to reflect unanticipated monies for a particular
purpose which caused the SCOP ROAD PROJECT (San Pedro Road)
FUND for the fiscal period ending September 30, 2018, to be
in excess of the advertised budget.

BE IT RESOLVED that the listed receipts and
appropriations be added to, included in and transferred to
the SCOP ROAD PROJECT FUND budget for the
fiscal year ending September 30, 2018.

Amount Account Account Name
$156,165 175-3344905 SCOP Grant - Revenue

SCOP Project/San Pedro Road
$156,165 0338-53401 Contractual Services

NOW THEREFORE BE IT RESOLVED by the Board of
County Commissioners of Taylor County, Florida, that they
do approve as provided by law this resolution this 5th day
of February, 2018 at Perry, Taylor County, Florida, to amend

the budget for the fiscal period ending September 30, 2018

with a motion by Commissioner ’
seconded by Commissioner , and carried
unanimously.

Annie Mae Murphy, Clerk-Auditor Chairman

Balance of Grant Funding at 2017 FYE not included in 2018 FY
Budget :

SYIH
NDIS



SCOP San Pedro Road
Analysis at FYE

San Pedro Road (SCOP) Dept 0338 / Fund 175

BEGINNING BALANCE 10/1/16

REVENUE
received $ -

EXPENDITURES

ENDING BALANCE 9/30/17

S . ! ' ‘
bt\fusl\ﬁ?" /*(I’J\Cr\m’( \ / \

«

1,085,915.84

$  (52,001.00)

«

1,033,914.84

~

A

N+ nend, \m(,m T 7] n

SCOP San Pedro Road Dept 0338 (01/10/18 dm\in;)

N

M"':Li



SUNGARD PENTAMATI O, 1INC. PAGE NUMEER: 1
DATE: 01/30/2018 TAYLOR COUNTY BORRD OF COMMI SSIONERS EXFSTR]]
TIME: 11:564:21 GASB EXPEMBITURE STATUS PEPORT
SELECTION CRITERIA: ezpledgr.keyﬂorgn=‘0338'
ACCOUNTING PERIOD: 13/17
SORTED RY: FUNKD, FUNCTION, ACTIVITY, TOTL/DEPT, ACCOUNT
TOTALED ON: FUND, TOTL/DEPT
FAGE BRFAKS ON: FUND, TOTL/DEET
FUND-175 SCOP PROJ/SAN PEDRO BD
FUNCTION-540 TRANSPORTATION
ACTIVITY~541 ROAD & STREET FACILITIES
TOTL/DEFT-0335 SCOP PROJ/SAN PEDRO RD
ORIGINAL AMEMDED BULGET ACTUAL Y-T-D AVAILABLE YTD/
ACCOUNT - - - o e TITLE - = = - - BULGET BUDGET VARIANCE EXE BALANCE BUD
53101 PROFESSIONAL SERVICES 158,519,00 208,166.00 12,647.00 £2,001.00 156,165.00 24.98
53401 CONTRACTUAL SERVICES €77, 350.00 877,350.00 .00 .00 877,350.00 .00 |
54902 LEGAL ADVERTISING 2G0.00 200.00 .00 .00 200.00 .00
54907 LICEPISE/PERMIT/REGISTRAT 200.00 200.00 .00 .00 200.00 .00
TOTAL SCOP PROJ/SAN PEDRO RD 1,036,269.00 1,085,916.00 49,647.00 52,001.00 1,033,915.00 4.79
TOTAL SCOP PROJ/SAN PEDRO RD 1,036,269.00 1,085,916.00 49,647.00 52,001.00 1,033,915.00 4.79
TCGTAL REPORT . 1,036,269L00 1,085,916.00 4%,647.00 52,001.00 1,033,915.00 .79

Sodawee @ Uzelir ] 05309

”\/\,’ngéu
io)re
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RESOLUTION

IN COMPLIANCE to the laws of the State of Florida, as
per Florida Statute 129.06(b), the undersiéned Clerk and
Auditor for the Board of County Commissioners of Taylor
County, Florida, made and prepared the following budget
changes to reflect unanticipated monies for a particular
purpose which caused the SCOP ROAD PROJECT (Carlton Cemetery
Road) FUND for the fiscal period ending September 30, 2018,
to be in excess of the advertised budget.

BE IT RESOLVED that the listed receipts and
appropriations be added to, included in and transferred to
the SCOP ROAD PROJECT FUND budget for the
fiscal year ending September 30, 2018.

Amount Account Account Name
$1,404,014 174-3344905 SCOP Grant - Revenue

SCOP Project/Carlton Cemetery Road
S 57,445 0337-53101 Professional Services
$1,346,169 0337-53401 Contractual Services
$ 200 0337-54902 Legal Advertising
$ 200 0337-549%07 License/Permit/Registration
NOW THEREFORE BE IT RESOLVED by the Board of
County Commissioners of Taylor County, Florida, that they
do approve as provided by law this resoldtion this 5th day
of February, 2018 at Perry, Taylor County, Florida, to amend
the budget for the fiscal period ending September 30, 2018

with a motion by Commissioner

14

seconded by Commissioner : , and carried
unanimously.
Annie Mae Murphy, Clerk-Auditor Chairman

Balance of Grant Funding at 2017 FYE not included in the
2018 FY Budget

JU3H
NOIS



SCOP Carlton Cemetery Road
Analysis at FYE

Carlton Cemetery Road (SCOP) Dept 0337 / Fund 174

BEGINNING BALANCE 10/1/16 $ 1,794,288.80

REVENUE $ -
received $ -

EXPENDITURES 3 (32,657.85)

ENDING BALANCE 9/30/17 $ 1,761,630.95

e )if aigered Ard b 257 41T

i

i U Oaend, , v H]l% \’)13, MHOL}, 013,95

L
SCOP Carlton Cemetery Road Dept 0337 (01/10/’} dmw)



SUNGARD PENTAMATION, INHCT,
DATE: 01/10/2018
TIME: 11:38:2€

TAYLOR COUMNTY BOARD OF COMMISSIONERS
GASB EXPENDITURE STATUS PEFORT

SELECTION CRITERIA: expledgr.key orgn='0337’'
ACCOUNT 1UG PERICD: 13/17

SORTED BY: FUNWD, FUNCTI1ON,ACTIVITY, TOTL/DEPT, sCCOUNT
TOTALED OH: FUND, TOTL/DEPT
PAGE BPEAKS Oli: FUND,TOTL/DEPFT

FUBD-174 SCOP PROJ/CARLTOE CEMETRY
FUUCTIOH-540 TRANSPORTATICN

ACTIVITY-541 ROAD & STREET FACILITIES
TOTL/DEFT-0337 SCOP/CARLTON CEMETARY RD

accounT

53101
53401
54902
54907

PPOFESSIONAL SERVICES
CONTRACTURL SERVICES
LEGAL ADVERTISING
LICENSE/PERMIT/REGISTRAT

TOTAL SCOP/CARLION CEMETARY R

TOTAL $COP PROJ/CARLTON CEMET

TOTAL REPORT

ORIGINAL
BUDGET

77,713.00
973,495.00
200.00
200.00
1,051,608.00

1,051,608.00

1,051,608.00

AMENDED
BUDGET

107,294.00
1,€682,377.00
118.00
4,500.00
1,794,289.00

1,794,289.00

1,794,289.00

\f_’h@.a,,m,& Q 9 l?)(;']l”] U) \j(ﬂ |}(ﬁ'§.l I

BUDGET
VARIANCE

29,581.00
708,882.00
-82.00
4,300.00
742,681.00

742,681.00

742,681.00

ACTUAL Y-T-D
EXP

28,040.

117,
4,500.
32, 657.

32, 657.

32,657.

00
00
85
00
85

85

85

PAGE NUMBER: 1
EXPSTARI1
AVAILABLE YT/
BALANCE BUD
79,254.00 26.13
1,682,377.00 .00
.15 99.87
.00 100.00
1,7€1,631.15 1.82
i,761,631.15 1.82

1,761,631.15

1.82

N



RESOLUTION

IN COMPLIANCE to the laws of the State of Florida, as
per Florida Statute 129.06(b), the wundersigned Clerk and
Auditor for .the Board of County Commissioners of Taylor
County, Florida, made and prepared the following budget
changes to reflect unanticipated monies for a particular
purpose which caused the SCRAP ROAD PROJECT (Foley Cutoff
Road) FUND for the fiscal period ending September 30, 2018,
to be in excess of the advertised budget.

BE IT RESOLVED that the listed receipts and
appropriations be added to, included in and transferred to
the SCRAP ROAD PROJECT FUND budget for the
fiscal year ending September 30, 2018.

Amount Account Account Name
$83,544 176-3344906 SCRAP Grant Revenue

SCRAP Foley Cutoff Road
$83,544 0339-53401 Contractual Services

NOW THEREFORE BE IT RESOLVED by the Board of
County Commissioners of Taylor County, Florida, that éhey
do approve as provided by law this resolution this 5th day
of February, 2018 at Perry, Taylor County, Florida, to amend
the budget for the fiscal period ending September 30, 2018

with a motion by Commissiocner ,

seconded by Commissioner , and carried
unanimously.
Annie Mae Murphy, Clerk-Auditor Chairman

Balance of Grant Funding &t 2017 FYE not included in the
2018 ©Y Budget

3H3H
NOIS



SCRAP Foley Cut Off Road
Analysis at FYE

Foley Cut Off Road (SCRAP) Dept 0339 / Fund 176

BEGINNING BALANCE 10/1/16 $ 816,052.00

REVENUE $ -
received $ -

EXPENDITURES 3 (41,856.05)

ENDING BALANCE 9/30/17 $ 774,195.95

N . tb ~ :
FiTfie Budegtid (i (Ac, 52

ldn sl H l’ill‘é \%f_r ﬁ;?,@, S

N3

W
\\\0\\ ©

nad fo dnird

A
Dl\ Al i

SCRAP foley Cut Off Dept 0339 (01/10/18 dmw)



SUNGARD PENTAMATIONW, INC.

DATE:
TTME:

G1/10/2018 TAYLOR

COUNTY BOARD OF COMMISSIONERS

11:20:25 ’ GASE EXPEHDITURE STATUS REFORT

SELECTION CRITERIA: expledqgr.key_orgn='033¢’
ACCOUNTING PERIOD: 13717

SORTED B8Y: FUND, FUNCTION,ARCTIVITY, TOTL/DEPT, ACCOUNT
TOTALED ON: FUND, TOTL/DEPT
PAGE BREAKS ON: FUND, TOTL/DEFT

FUND-176 SCRAP-FOLEY CUT-~OFF ROAD
FUNCTICM-540 TRANSPORTATION
ACTIVITY-541 ROAD & STREET FACILITIES
TOTL/DEPT-0339 SCRAP-FOLEY CUT-OFF ROAD

ORIGINAL

ACCOUNT ~- ~ = - =TITLE - - - - - BUDGET
§3101 PROFESSIONAL SERVICES 115,380.00
53401 CONTRACTUAL SERVICES 700,272.00
54902 LEGAL ADVERTISING 200.00
54907 LICENSE/PERMIT/REGISTRAT 200.00
TOTAL SCRAP-FOLEY CUT-OFF ROA 816,052.00

TOTAL SCRAP-FOLEY CUT-OFF ROA 816,052.00

TOTAL REPORT B16,052.00

.

Nl alanee @ o) =71y

AMEMDED BUDGET
BUDGET VARIAHNCE
115,380.00 .00
700,272.00 .00
200.00 .00
200.00 .00
816,052.00 .00
816,052.00 .00
816,052.00 .00

!

PAGE WUMBER: i

EXPSTAL1]
ACTUAL Y-T-D AVAILABLE YTD/
EXP BALANCE BGD
41,856.05 73,523.95 36.28
.00 700,272.00 .00
.00 200.00 .00
.00 200.00 .00
41,856.05 774,195.95 5.13

41,856.05 774,

195.95 5.13

41,856.05 774,195.95 5.13

)95 15

I edcbo

K
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RESOLUTION

IN COMPLIANCE to the laws of the State of Florida, as
per Florida Statute 129.06(b), the undersigned Clerk and
Auditor for the 'Board of County Commissioners of Taylor
County, Florida, made and prepared the following budget
changes to reflect unanticipated monies for a particular
purpose which caused the SCOP ROAD PROJECT (East Ellison
Road) FUND for the fiscal period ending Septembe; 30, 2018,
to be in excess of the advertised budget.

BE IT RESOLVED that the listed receipts and
appropriations be added to, included in and transferred to
the SCOP ROAD PROJECT FUND budget Zor the
fiscal year ending September 30, 2018.

Amount Account Account Name
$140,793 172-3344906 SCOP Grant - Revenue

SCOP East Ellison Road
$140,793 0334-53401 Contractual Services

NOW‘THEREFoﬁE BE IT RESOLVED by the Board of
County Commissioners of Taylor County, Florida, that they
do approve as provided by law this resolution this 5th day
of February, 2018 at Perry, Taylor County, Florida, to amend
the budget for the fiscal period ending September 30, 2018

with a motion by Commissioner /

seconded by Commissioner , and carried
unanimously.
Annie Mae Murphy, Clerk-Auditor Chairman

Balance of Grant Funding at 2017 FYE not included in the
2018 FY Budget

EED
NDIS



SCOP East Ellison Road
Analysis at FYE

East Ellison Road (SCOP) Dept 0334 / Fund 170

BEGINNING BALANCE 10/1/16 $ 254,636.00
REVENUE $ -
received $ -
EXPENDITURES $ -
ENDING BALANCE 9/30/17 $ 254,636.00
N

s Dudaghd Gmaod
U

i”\t" ¢ ol ‘ﬁ- O \umuuw

oL
SCOP E Eliison (01/10/18 dmw)
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SUNGARD PENTAMATION, INC.
DATE: 01/16/2018
TIME: 14:24:20

SELECTION CRITERIA: expledgr.key_ orgn='0334‘
ACCOUNTING PERIOD: 13/17

SORTED BY: FUND, FUNCTION,ACTIVITY,TOTL/DEPT, ACCOUNT
TOTALED ON: FUND, TOTL/DEPT
PAGE BREAKS ON: FUND, TOTL/DEPT

FUND-172 SCOP/EAST ELLISON ROAD
FUNCTION-540 TRANSPORTATION
ACTIVITY-541 ROAD & STREET FACILITIES
TOTL/DEPT-0334 SCOP/EAST ELLISON ROAD

ORIGINAL

ACCOUNT = = - - = TITLE - - - — - BUDGET
53101 PROFESSIONAL SERVICES 23,790.00
53401 CONTRACTUAL SERVICES 101,513.00
TOTAL SCOP/EAST ELLISON ROAD 125,303.00

TOTAL SCOP/EAST ELLISON ROAD 125, 303.00

TOTAL REPORT 125, 303.00

AMENDED
BUDGET

47,360.00
207,276.00
254,636.00

254,636.00

254,636.00

TAYLOR COUNTY BOARD OF COMMISSIONERS
GASB EXPENDITURE STATUS REPORT

BUDGET
VARIANCE

23,570.00
105,763.00
129,333.00

129,333.00

129,333.00

P

PAGE NUMBER: 1
EXPSTAlL

ACTUAL Y-T-D AVAILABLE YTD/

EXP BALANCE BUD
.00 47,360.00 .00
.00 207,276.00 .00
.00 254,636.00 .00
.00 . 254,636.00 .00

.Q,sas.oo oo




RESOLUTION

IN COMPLIANCE to the laws of the State of Florida, as
per Florida Statute 129.06(b), -the undersigned Clerk and
Auditor for the Board of County Commissioners of Taylor
County, Florida, made and prepared the following budget
changes to reflect unanticipated monies for a particular
purpose which caused the SCRAP ROAD PROJECT (East Ellison
Road) FUND for the fiscal period ending September 30, 2018,
to be in excess of the advertised budget.

BE IT RESOLVED that the listed receipts and
appropriations be transferred from the SCRAP ROAD PROJECT
FUND budget for the fiscal year ending September 30, 2018.

Amount Account Account Name
$83,579 170-3344906 SCRAP Grant - Revenue

SCRAP Project/E. Ellison Road
$83,579 0332-53401 Contractual Services

NOW THEREFORE BE IT RESOLVED by the Board of
County Commissioners of Taylor County, Florida, that they
do approve as provided by law this resolution this 5% day
of February, 2018 at Perry, Taylor County, Florida, to amend

the budget for the fiscal period ending September 30, 2018

with a motion by Commissioner ’
seconded by Commissioner , and carried
unanimously.

Annie Mae Murphy, Clerk-Auditor Chairman

Balance of Grant Funding at 2017 FYE not included in the
2018 FY Budget

ay3H
NDIS



SCRAP East Ellison Road
Analysis at FYE

East Ellison Road (SCRAP) Dept 0332 / Fund 170

BEGINNING BALANCE 10/1/16 $ 155,821.00

REVENUE . $ -
received $ -

EXPENDITURES $ -

ENDING BALANCE 9/30M117 $ 155,821.00

i/fl\‘(*, (&«ci‘fjef;tcd Arnt 8 7;’\'9"\9\

G bb} &85,679

Msd To Grnerdl | LWL Ay I

| o=
SCRAP E Ellison Rd Dept 0332 (01/10/18 diiw)
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SUNGARD PENTAMATION, INC.

DATE: 01/10/20i8 TAYLOR CQUNTY BOARD OF COMMISSTIOWNERS

TIME: 10:19:42 GASB EXPENDITURE

SELECTION CRITERIA: oxrgn.fund='170'
ACCOUNTING PERICD: 13/17

SORTED BY: FUND, FUNCTION,ACTIVITY, TOTL/DEPT, ACCOUNT
TOTALED ON: FUND, TOTL/DEPT
PAGE BREAKS ON: FUND, TOTL/DEPT

FUND-170 SCRAP PROJ/E. ELLISON RD
FUNCTION-540 TRAHNSPORTATION
ACTIVITY-541 RCAD & STREET FACILITIES
TOTL/DEPT-0332 SCRAP/ E. ELLISON RD

'ORIGINAL

ACCOUNT =~ - - - = TITLE - - - - - BUDGET
53101 PROFESSIONAL SERVICES 15,210.00
53401 CONTRACTUAL SERVICES 64,298.00
TOTAL SCRAP/ E. ELLISON RD 79,508.00

TOTAL SCRAP PROJ/E. ELLISON R 79,505.00

TOTAL REPORT ' 79,508.00

e e i e e RS P e en e mtam e [ROPE

AMENDED
BUDGET

30,277.00
125,544.00
155,821.00

155,821.00

155,821.00

STATUS REPORT

BUDGET
VARIANCE

15,067.00
61,246.00
76,313.00

76,313.00

76,313.00

ACTUAL Y-T-D
EXP

.00
.00
.00

.00

.00

PAGE NUMBEPR:
EAPSTALl

AVAILABLE
BALANCE

30,277.00
125,544.00
155,821.00

155,821.00

YTD/
BUD

.00
.00
.00

.00




RESOLUTION

IN COMPLIANCE to the laws of the State of Florida, as '’
per Florida Statute 129.06(b), the undersigned Clerk and
Auditor for the Board of County Commissioners of Taylor
County, Florida, made and prepared the following budget
changes to reflect unanticipated monies for a particular
purpose which caused the SCRAP ROAD PROJECT (North Ellison
Road) FUND for the fiscal period ending September 30, 2018,
to be in excess of the advertised budget.

BE IT RESOLVED that the listed receipts and
appropriations be added to, included in and transferred to
the SCRAP ROAD PROJECT FUND budget for the
fiscal year ending September 30, 2018.

Amount Account Account Name
$127,039 171-3344906 SCRAP Grant - Revenue

SCRAP North Ellison Road
$127,039 0333~-53401 Contractual Services

NOW THEREFORE BE IT RESOLVED by the Board of
County Commissioners of Taylor County, Florida, that they
do approve as provided by law this resolution this 5th day
of February, 2018 at Perry, Taylor County, Florida, to amend

the budget for the fiscal period ending September 30, 2018

with a motion by Commissioner ’
seconded by Commissioner ' , and carried
unanimously.

Annie Mae Murphy, Clerk-Auditor Chairman

Balance of Grant Funding at 2017 - FYE not included in the
2018 FY Budget

JyIH
NODIS



SCRAP North Ellison Road
Analysis at FYE

North Ellison Road (SCRAP) Dept 0333 / Fund 171

BEGINNING BALANCE 10/1/16 $ 233,053.00

REVENUE : $ | -
received $ -

EXPENDITURES $ -

ENDING BALANCE 9/30/17 $ 233,053.00

i 0
Py e o (cb)-kd Ak E 0,0

L’V&W MX/

Py 19 oy

Yo nerd

% );’7 03

wa)

SCRAP North Ellison Rd Dept 0333 (01/10/18 dmw)



SUNGARD PENTAMATION, INC.

DATE: 01/16/2018 TAYLOR COUNTY BOARD OF COMMISSIONERS
TIME: 14:05:16 GASB EXPENDITURE STATUS REPORT

SELECTION CRITERIA: expledgr.key_orgn='0333’'
ACCOUNTING PERIOD: 13/17

SORTED BY: FUND, FUNCTION,ACTIVITY, TOTL/DEPT, ACCOUNT
TOTALED ON: FUND, TOTL/DEPT
PAGE BREAKS ON: FUND,TOTL/DEPT

FUND-171 SCRAP PROJ/ N. ELLISON RD
FUNCTION-540 TRANSPORTATION
ACTIVITY-541 ROAD & STREET FACILITIES
TOTL/DEPT-0333 SCRAP/ N. ELLISON RD

ORIGINAL

ACCOUNT - - — — — TITLE - - - - — BUDGET
53101 PROFESSIONAL SERVICES 29,250.00
53401 CONTRACTUAL SERVICES 87,080.00
TOTAL SCRAP/ N. ELLISON RD 116, 330.00
TOTAL SCRAP PROJ/ N. ELLISON . 116,330.00
TOTAL REPORT 116, 330.00

AMENDED
BUDGET

58,193.00
174,860.00
233,053.00

233,053.00

233,053.00

BUDGET
VARIANCE

28,943.00
87,780.00
116,723.00

116,723.00

116,723.00

ACTUAL

Y-T-D
EXP
.00
.00
.00

.00

.00

PAGE NUMBER: 1
EXPSTALlL

AVAILABLE YD/
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LaWanda Pemberton

From: Dana Southerland <taylorelections@gtcom.net>
Sent: Friday, January 19, 2018 3:30 PM

To: LaWanda Pemberton

Subject: Hold Harmless Agreements - Polling Places
Attachments: Hold Harmless Agreements - Polling Places.pdf
Lawanda,

I am in the process of notifying each of the polling places that we will be using during the 2018 election cycle. | need the
board to sign their portion of the agreements before | distribute them to the contacts at each of the sites. | have
attached copies of the agreements. They are exactly like years past except | have updated the election dates as needed.

Could you please place this on the next available agenda so that | can get this approved and get the signatures required.

Dana Sauthedarnd

Dana Southerland, CERA, MFCEP
Supervisor of Elections

Taylor County, Florida

State Certified Supervisor of Elections
P O Box 1060

Perry, Florida 32348

Phone: 850.838.3515

Fax: 850.838.3516

Email: taylorelections@gtcom.net

Web: www.taylorelections.com
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"LICENSE AND HOLD HARMLESS AGREEMENT FOR POLLING PLACE
PRECINCT 1

THIS AGREEMENT is made by TAYLOR COUNTY, a political subdivision of the State
of Florida, the LICENSEE, and First United Methodist Church, the LICENSOR, whose address is 302
N Jefferson St, Perry, Florida 32347.

The LICENSEE desires to obtain the use of facilities necessary for the Supervisor of Elections to
conduct elections, and the LICENSOR has appropriate facilities for use as a polling place; THEREFORE,
the parties agree as follows:

1. GRANT OF LICENSE The LICENSOR hereby grants to the LICENSEE a license to
occupy and use, subject to all the terms and conditions stated herein, the following described premises,
including available parking areas and directly connecting passageways:

First United Methodist Church - Sunday School Room

2. TERM/USE OF PREMISES The above premises may be occupied and used by the
LICENSEE as a polling place for holding the following elections:

PRIMARY ELECTION - AUGUST 28, 2018

GENERAL ELECTION — NOVEMBER 6, 2018
The premise is to be occupied and used by the LICENSEE from 6:00 a.m. until all efection day activities
are completed on the above dates. Also, the LICENSOR agrees to allow the LICENSEE accessibility to the
premises on the day before the designated election day and the day after the designated election day
for use by the election team set-up crew in order to set-up and prepare the premises for voting on
election day and to remove all election related equipment the day after.

3. PAYMENT For the license granted by this Agreement, the LICENSEE will pay the
LICENSOR $ in kind for each election the premises are used. No payment shall be due and owing until
after each election;and if the premises are not used for a particular election, no payment shall be made.

4. UTILITIES LICENSOR agrees to pay for all utilities (such as electricity, gas, water,
and local telephone service) reasonably consumed by the LICENSEE during the LICENSEE’S use of the
premises. This includes use of available air conditioning or heating equipment as needed.

5. CONDITION OF PREMISES The LICENSOR will provide the premises to LICENSEE in a
clean and usable condition and the LICENSEE will be responsible for any necessary cleanup after use by
the LICENSEE. .,

6. INDEMNITY/HOLD HARMLESS During the term of this Agreement the
LICENSOR agrees to indemnify and hold the LICENSEE harmless from any damages, clalms, or demands
which may arise out of any condition of the premises within the control of the LICENSOR. The LICENSEE
agrees to indemnify and hold the LICENSOR harmless from any and all liability resuiting from injury to
persons or property due to the LICENSEE’S negligent use of the premises, to the extent of its waiver of
sovereign immunity pursuant to section 768.28, Florida Statutes.

IN WITNESS WHEREOF, the parties have executed this License and Hold Harmless Agreement
for Polling Place on the date stated below.

LICENSOR: WITNESS:
By:
Signature -
(Print ortype name fers)
Title:
Date:
LICENSEE: ATTEST:
By: ANNIE MAE MURPHY
Chalrman, BCC' Clerk of Circuit Court
Date: M
By:

Approved as to form and legal sufficiency
By:

County Attorney

-
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LICENSE AND HOLD HARMLESS AGREEMENT FOR POLLING PLACE
PRECINCT 2

THIS AGREEMENT is made by TAYLOR COUNTY, a political subdivision of the State
of Florida, the LICENSEE, and Taylor County District School Board — Big Bend Technical
College, the LICENSOR, whose address is 3233 Highway 19 South, Perry, Florida 32348.

The LICENSEE desires to obtain the use of facilities necessary for the Supervisor of Elections to
conduct elections, and the LICENSOR has appropriate facilities for use as a polling place; THEREFORE,
the parties agree as follows:

1 GRANT OF LICENSE The LICENSOR hereby grants to the LICENSEE a license to
occupy and use, subject to all the terms and conditions stated herein, the following described premises,
including available parking areas and directly connecting passageways:

Big Bend Technical College - Commons Area

2. JERM/USE OF PREMISES The above premises may be occupled and used by the
LICENSEE as a polling place for holding the following elections:

PRIMARY ELECTION - AUGUST 28, 2018

GENERAL ELECTION — NOVEMBER 6, 2018
The premise is to be occupied and used by the LICENSEE from 6:00 a.m. until all election day activities
are completed on the above dates. Also, the LICENSOR agrees to allow the LICENSEE accesslbility to the
premises on the day before the designated election day and the day after the designated election day
for use by the election team set-up crew in order to set-up and prepare the premises for voting on
election day and to remove all election related equipment the day after.

3. PAYMENT For the license granted by this Agreement, the LICENSEE will pay the
LICENSOR $ in kind for each election the premises are used. No payment shall be due and owing until
after each election and if the premises are not used for a particular election, no payment shall be made.

4, UTILITIES LICENSOR agrees to pay for all utilities (such as electricity, gas, water,
and local telephone service) reasonably consumed by the LICENSEE during the LICENSEE’S use of the
premises. This includes use of available air conditioning or heating equipment as needed.

5. CONDITION OF PREMISES The LICENSOR will provide the premises to LICENSEE in a
clean and usable condition and the LICENSEE will be responsible for any necessary cleanup after use by
the LICENSEE.

6. INDEMNITY/HOLD HARMLESS During the term of this Agreement the
LICENSOR agrees to indemnify and hold the LICENSEE harmless from any damages, claims, or demands
which may arise out of any condition of the premises within the control of the LICENSOR. The LICENSEE
agrees to indemnify and hold the LICENSOR harmless from any and all liability resulting from injury to
persons or property due to the LICENSEE’S negligent use of the premises, to the extent of Its waiver of
sovereign immunity pursuant to section 768.28, Florida Statutes.

IN WITNESS WHEREOF, the parties have executed this License and Hold Harmless Agreement
for Polling Place on the date stated below.

LICENSOR: -~ WITNESS:
By: o
Signature
(Print or type namae hers)
Title:
Date:
LICENSEE: - ATTEST:
By: - ANNIE MAE MURPHY
Chairman, BCC Clerk of Circuit Court
Date:
By:

Approved as to form and legal sufficiency
By:

County Attomey



LICENSE AND HOLD HARMLESS AGREEMENT FOR POLLING PLACE
= PRECINCT 3

THIS AGREEMENT is made by TAYLOR COUNTY, a political subdivision of the State
of Florida, the LICENSEE, and Blue Creek Baptist Church, the LICENSOR, whose address is 21028
Beach Rd, Perry, Florida 32348.

The LICENSEE desires to obtain the use of facilities necessary for the Supervisor of Elections to
conduct elections, and the LICENSOR has appropriate facilities for use as a polling place; THEREFORE,
the parties agree as follows:

1 GRANT OF LICENSE The LICENSOR hereby grants to the LICENSEE a license to
occupy and use, subject to all the terms and conditions stated herein, the following described premises,
including available parking areas and directly connecting passageways:

.

" Blue Creek Baptist Church, Church Fellowship Hall

2. TERM/USE OF PREMISES The above premises may be occupied and used by the
LICENSEE as a polling place for holding the following elections:

PRIMARY ELECTION — AUGUST 28, 2018

GENERAL ELECTION — NOVEMBER 6, 2018
The premise is to be occupied and used by the LICENSEE from 6:00 a.m. until all election day activities
are completed on the above dates. Also, the LICENSOR agrees to allow the LICENSEE accessibility to the
premises on the day before the designated election day and the day after the designated election day
for use by the election team set-up crew in order to set-up and prepare the premises for voting on
election day and to remove all election related equipment the day after.

3. PAYMENT For the license granted by this Agreement, the LICENSEE will pay the
LICENSOR $ in kind for each election the premises are used. No payment shall be due and owing until
after each election and if the premises are not used for a particular election, no payment shall be made.

4, UTILITIES LICENSOR agrees to pay for all utilities {such as electricity, gas, water,
and local telephone service) reasonably consumed by the LICENSEE during the LICENSEE’S use of the
premises. This includes use of available air conditioning or heating equipment as needed.

5. CONDITION OF PREMISES The LICENSOR will provide the premises to LICENSEE in a
clean and usable condition and the LICENSEE will be responsible for any necessary cleanup after use by
the LICENSEE. -

6. INDEMNITY/HOLD HARMLESS During the term of this Agreement the
LICENSOR agrees to indemnify and hold the LICENSEE harmless from any damages, claims, or demands
which may arise out of any condition of the premises within the control of the LICENSOR. The LICENSEE
agrees to indemnify and hold the LICENSOR harmless from any and all liability resulting from Injury to
persons or property due to the LICENSEE’S negligent use of the premises, to the extent of its waiver of
sovereign immunity pursuant to section 768.28, Florida Statutes.

IN WITNESS WHEREOF, the parties have executed this License and Hold Harmless Agreement
for Polling Place on the date stated below.

LICENSOR: WITNESS:
By:
Signature
lmwQOmg!w:)
Title: -
Date:
LICENSEE: ATTEST:
By: ANNIE MAE MURPHY
Chairman, BCC Clerk of Circuit Court
Date: °
By:

Approved as to form and legal sufficiency
By:

County Attorney
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“LICENSE AND HOLD HARMLESS AGREEMENT FOR POLLING PLACE
PRECINCT 4

THIS AGREEMENT is made by TAYLOR COUNTY, a political subdivision of the State
of Florida, the LICENSEE, and Salem Baptist Church, the LICENSOR, whose address is 10400 Fish
Creek Rd, Salem, Florida 32356.

The LICENSEE desires to obtain the use of facilities necessary for the Supervisor of Elections to
conduct elections, and the LICENSOR has appropriate facilities for use as a polling place; THEREFORE,
the parties agree as follows:

1, GRANT OF LICENSE The LICENSOR hereby grants to the LICENSEE a license to
occupy and use, subject to all the terms and conditions stated herein, the following described premises,
including avaitable parking areas and directly connecting passageways:

Salem Baptist Church — Sunday School Rooms

2. TERM/USE OF PREMISES The above premises may be occupied and used by the
LICENSEE as a polling place for holding the following elections:

PRIMARY ELECTION — AUGUST 28, 2018
GENERAL ELECTION — NOVEMBER 6, 2018
The premise is to be occupied and used by the LICENSEE from 6:00 a.m. unti! all election day activities
are completed on the above dates. Also, the LICENSOR agrees to allow the LICENSEE accessibility to the
premises on the day before the designated election day and the day after the designated election day
for use by the election team set-up crew in order to set-up and prepare the premises for voting on
election day and to remove all election related equipment the day after.

3. PAYMENT For the license granted by this Agreement, the LICENSEE will pay the
LICENSOR $ in kind for each election the premises are used. No payment shall be due and owing until
after each election-and If the premises are not used for a particular election, no payment shall be made.

4, UTILITIES LICENSOR agrees to pay for all utifities (such as electricity, gas, water,
and local telephone service) reasonably consumed by the LICENSEE during the LICENSEE’S use of the
premises. This includes use of available air conditioning or heating equipment as needed.

5. CONDITION OF PREMISES The LICENSOR will provide the premises to LICENSEE in a
clean and usable condition and the LICENSEE will be responsible for any necessary cleanup after use by
the LICENSEE. i

6. INDEMNITY/HOLD HARMLESS During the term of this Agreement the
LICENSOR agrees to indemnify and hold the LICENSEE harmless from any damages, claims, or demands
which may arise out of any condition of the premises within the control of the LICENSOR. The LICENSEE
agrees to indemnify and hold the LICENSOR harmless from any and all liability resulting from injury to
persons or property due to the LICENSEE’S negligent use of the premises, to the extent of its waiver of
sovereign immunity pursuant to section 768.28, Florida Statutes.

IN WITNESS WHEREOF, the parties have executed this License and Hold Harmless Agreement
for Polling Place on the date stated below.

LICENSOR: WITNESS:
By:
Signature
lPrinlovtwcnlm;m)
Title:
Date:
LICENSEE: ATTEST:
By: - ANNIE MAE MURPHY
Chairman, BCC Clerk of Circuit Court
Date: >
By:

Approved as to form and legal sufficiency
By:

County Attorney



LICENSE AND HOLD HARMLESS AGREEMENT FOR POLLING PLACE
PRECINCT 5

THIS AGREEIVIENT is made by TAYLOR COUNTY, a political subdivision of the State
of Florida, the LICENSEE, and Taylor County — Steinhatchee Community Center, the LICENSOR,
whose address is 10135 Riverside Dr, Steinhatchee, Florida 32359.

The LICENSEE desires to obtain the use of facilities necessary for the Supervisor of Elections to
conduct elections, and the LICENSOR has appropriate facilities for use as a polling place; THEREFORE,
the parties agree as follows:

1. GRANT OF LICENSE The LICENSOR hereby grants to the LICENSEE a license to
accupy and use, subject to all the terms and conditions stated herein, the following described premises,
including available parking areas and directly connecting passageways:

Steinhatchee Community Center

2. TERM/USE OF PREMISES The above premises may be occupied and used by the
LICENSEE as a polllng place for holding the following elections:
' PRIMARY ELECTION ~ AUGUST 28, 2018

GENERAL ELECTION — NOVEMBER 6, 2018
The premise is to be occupled and used by the LICENSEE from 6:00 a.m. unti! all election day activities
are completed on the above dates. Also, the LICENSOR agrees to allow the LICENSEE accessibility to the
premises on the day before the designated election day and the day after the designated election day
for use by the election team set-up crew in order to set-up and prepare the premises for voting on
election day and to remove all election related equipment the day after.

3. PAYMENT For the license granted by this Agreement, the LICENSEE will pay the
LICENSOR $ in kind for each election the premises are used. No payment shall be due and owing until
after each election and if the premises are not used for a particular election, no payment shall be made.

4, UTILITIES LICENSOR agrees to pay for all utilities (such as electricity, gas, water,
and local telephone service) reasonably consumed by the LICENSEE during the LICENSEE’S use of the
premises. Thisincludes use of available air conditioning or heating equipment as needed.

5. CONDITION OF PREMISES The LICENSOR will provide the premises to LICENSEE in a
clean and usable condition and the LICENSEE will be responsible for any necessary cleanup after use by
the LICENSEE.

6. INDEMNITY/HOLD HARMLESS During the term of this Agreement the
LICENSOR agrees to indemnify and hold the LICENSEE harmless from any damages, claims, or demands
which may arise out'dof any condition of the premises within the control of the LICENSOR. The LICENSEE
agrees to indemnify and hold the LICENSOR harmless from any and all liability resulting from injury to
persons or property due to the LICENSEE’S negligent use of the premises, to the extent of its waiver of
sovereign immunity pursuant to section 768.28, Florida Statutes.

IN WITNESS WHEREOQF, the parties have executed this License and Hold Harmless Agreement
for Polling Place on the date stated below.

LICENSOR: N WITNESS:
By: ~
Signature
{Print or type name hero)
Title:
Date:
LICENSEE: = ATTEST:
By: - ANNIE MAE MURPHY
Chairman, BCC Clerk of Circuit Court
Date:
By:

Approved as to form and legal sufficiency
By:

County Attorney



LICENSE AND HOLD HARMLESS AGREEMENT FOR POLLING PLACE
PRECINCT 6

THIS AGREEMMIENT is made by TAYLOR COUNTY, a political subdivision of the State
of Florida, the LICENSEE, and Shady Grove Missionary Baptist Church, the LICENSOR, whose
address is 4230 Alton Wentworth Rd, Shady Grove, Florida 32357.

The LICENSEE desires to obtain the use of facilities necessary for the Supervisor of Elections to
conduct elections, and the LICENSOR has appropriate facilities for use as a polling place; THEREFORE,
the parties agree as follows:

1. GRANT OF LICENSE The LICENSOR hereby grants to the LICENSEE a license to
occupy and use, subject to all the terms and conditions stated herein, the following described premises,
including available parking areas and directly connecting passageways:

Shady Grove Missionary Baptist Church Fellowship Hall

2. TERM/USE OF PREMISES The above premises may be occupied and used by the
LICENSEE as a paolling place for holding the following elections:

PRIMARY ELECTION - AUGUST 28, 2018

GENERAL ELECTION — NOVEMBER 6, 2018
The premise is to be occupied and used by the LICENSEE from 6:00 a.m. until all election day activities
are completed on the above dates. Also, the LICENSOR agrees to allow the LICENSEE accessibility to the
premises on the day before the designated election day and the day after the designated election day
for use by the election team set-up crew in order to set-up and prepare the premises for voting on
election day and ta remove all election related equipment the day after.

3. PAYMENT For the license granted by this Agreement, the LICENSEE witl pay the
LICENSOR $ in kind for each election the premises are used. No payment shall be due and owing until
after each election and if the premises are not used for a particular election, no payment shall be made.

4, UTILITIES °  LICENSOR agrees to pay for all utilities (such as electricity, gas, water,
and local telephone-service) reasonably consumed by the LICENSEE during the LICENSEE’S use of the
premises. This includes use of available air conditioning or heating equipment as needed.

S. CONDITION OF PREMISES The LICENSOR will provide the premises to LICENSEE in a
clean and usable condition and the LICENSEE will be responsible for any necessary cleanup after use by
the LICENSEE.

6. INDEMNITY/HOLD HARMLESS During the term of this Agreement the
LICENSOR agrees to indemnify and hold the LICENSEE harmless from any damages, claims, or demands
which may arise out of any condition of the premises within the control of the LICENSOR. The LICENSEE
agrees to indemnify and hold the LICENSOR harmless from any and all liablility resulting from injury to
persons or property due to the LICENSEE’S negligent use of the premises, to the extent of its walver of
sovereign immunity pursuant to section 768.28, Florida Statutes.

IN WITNESS WHEREOF, the parties have executed this License and Hold Harmless Agreement
for Polling Place on the date stated below.

LICENSOR: ‘> WITNESS:
By:
Signsture
(Print or type name here)
Title:
Date:
LICENSEE: .. ATTEST:
By: ANNIE MAE MURPHY
Chalrman, BCC Clerk of Circuit Court
Date:
By:

Approved as to form-and legal sufficiency
By:

County Attorney
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"LICENSE AND HOLD HARMLESS AGREEMENT FOR POLLING PLACE
PRECINCT 7

THIS AGREEMENT is made by TAYLOR COUNTY, a political subdivision of the State
of Florida, the LICENSEE, and Taylor County — Johnson Stripling Rd Voting House, the
LICENSOR, whose address is 3160 Johnson Stripling Rd, Perry, Florida 32347.

The LICENSEE desires to obtain the use of facilities necessary for the Supervisor of Elections to
conduct elections, and the LICENSOR has appropriate fadlities for use as a polling place; THEREFORE,
the parties agree as follows:

1. GRANT OF LICENSE The LICENSOR hereby grants to the LICENSEE a license to
occupy and use, subject to all the terms and conditions stated herein, the following described premises,
including available parking areas and directly connecting passageways:

Johnson Stripling Road Voting House

2, TERM/USE OF PREMISES The above premises may be occuplied and used by the
LICENSEE as a polling place for holding the following elections:

PRIMARY ELECTION — AUGUST 28, 2018

. GENERAL ELECTION ~ NOVEMBER 6, 2018
The premise is to be occupied and used by the LICENSEE from 6:00 a.m. until all election day activities
are completed on the above dates. Also, the LICENSOR agrees to allow the LICENSEE accessibility to the
premises on the day before the designated election day and the day after the designated election day
for use by the election team set-up crew In order to set-up and prepare the premises for voting on
election day and to remove all election related equipment the day after.

3. PAYMENT For the license granted by this Agreement, the LICENSEE will pay the
LICENSOR $ in kind for each election the premises are used. No payment shall be due and owing until
after each election’and if the premises are not used for a particular election, no payment shall be made.

4. UTILITIES LICENSOR agrees to pay for all utilities (such as electricity, gas, water,
and local telephone service) reasonably consumed by the LICENSEE during the LICENSEE’S use of the
premises. This includes use of available air conditioning or heating equipment as needed.

5. CONDITION OF PREMISES The LICENSOR will provide the premises to LICENSEE in a
clean and usable condition and the LICENSEE will be responsible for any necessary cleanup after use by
the LICENSEE. -

6. INDEMINITY/HOLD HARMLESS During the term of this Agreement the
LICENSOR agrees to indemnify and hold the LICENSEE harmless from any damages, claims, or demands
which may arise out of any condition of the premises within the control of the LICENSOR. The LICENSEE
agrees to indemnify and hold the LICENSOR harmiess from any and all liability resulting from injury ta
persons or property due to the LICENSEE’S negligent use of the premises, to the extent of its waiver of
sovereign immunity pursuant to section 768.28, Florida Statutes.

IN WITNESS WHEREOF, the parties have executed this License and Hold Harmless Agreement
for Polling Place on the date stated below.

LICENSOR: WITNESS:
By:
Sinaturs
Y
{Print or type name here)
Title:
Date:
LICENSEE: ATTEST:
By: ANNIE MAE MURPHY
Chalrman, BCC Clerk of Circuit Court
Date:
By:

Approved as to form and legal sufficiency
By:

County Attomey

-~
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LICENSE AND HOLD HARMLESS AGREEMENT FOR POLLING PLACE
PRECINCT 8

THIS AGREEMENT is made by TAYLOR COUNTY, a political subdivision of the State
of Florida, the LICENSEE, and United Steel Workers Union, Local 1192, the LICENSOR, whose
address is 1878 S Old Dixie Hwy, Perry, Florida 32348.

The LICENSEE desires to obtain the use of facilities necessary for the Supervisor of Elections to
conduct elections, and the LICENSOR has appropriate facilities for use as a polling place; THEREFORE,
the parties agree as follows:

1. GRANT OF LICENSE The LICENSOR hereby grants to the LICENSEE a license to
occupy and use, subject to all the terms and conditions stated herein, the following described premises,
including available parking areas and directly connecting passageways:

United Steel Workers Union Building, Local 1192

2. TERM/USE OF PREMISES The above premises may be occupied and used by the
LICENSEE as a polling place for holding the following elections:

PRIMARY ELECTION - AUGUST 28, 2018

GENERAL ELECTION - NOVEMBER 6, 2018 )
The premise is to be occupied and used by the LICENSEE from 6:00 a.m. until all election day activities
are completed on the above dates. Also, the UCENSOR agrees to allow the LICENSEE accessibility to the
premises on the day before the designated election day and the day after the designated election day
for use by the election team set-up crew in order to set-up and prepare the premises for voting on
election day and to remove all election related equipment the day after.

3. PAYMENT For the license granted by this Agreement, the UCENSEE will pay the
LICENSOR $ in kind for each election the premises are used. No payment shall be due and owing until
after each election and if the premises are not used for a particular election, no payment shall be made.

4. UTILITIES LICENSOR agrees to pay for all utilities (such as electricity, gas, water,
and local telephoneﬁservice) reasonably consumed by the LICENSEE during the LICENSEE’S use of the
premises. This includes use of available air conditioning or heating equipment as needed.

5. CdNDlTION OF PREMISES The LICENSOR will provide the premises to LICENSEE in a
clean and usable condition and the LICENSEE will be responsible for any necessary cleanup after use by
the LICENSEE.

6. INDEMNITY/HOLD HARMLESS During the term of this Agreement the
LICENSOR agrees to [ndemnify and hold the LICENSEE harmless from any damages, claims, or demands
which may arise out of any condition of the premises within the control of the LICENSOR. The LICENSEE
agrees to indemnify and hold the LICENSOR harmless from any and all liability resulting from injury to
persons or property due to the LICENSEE’S negligent use of the premises, to the extent of its walver of
sovereign immunity pursuant to section 768.28, Florida Statutes.

IN WITNESS WHEREOF, the parties have executed this License and Hold Harmless Agreement
for Polling Place on the date stated below.

LICENSOR: ) WITNESS:
By:
Signature
(Print or typa name hers)
Title:
Date:
LICENSEE: ' ATTEST:
N
By: ANNIE MAE MURPHY
Chalrman, BCC Cierk of Circuit Court
Date:
By:

Approved as to form and legal sufficiency
By: -
County Attowgey




"LICENSE AND HOLD HARMLESS AGREEMENT FOR POLLING PLACE
PRECINCT 9

THIS AGREEMENT is made by TAYLOR COUNTY, a political subdivision of the State
of Florida, the LICENSEE, and Taylor County ~ Forest Capital Hall, the LICENSOR, whose address is

203 Forest Park Drive, Perry, Florida 32348.

The LICENSEE desires to obtain the use of facilities necessary for the Supervisor of Elections to
conduct elections, and the LICENSOR has appropriate facilities for use as a polling place; THEREFORE,
the parties agree as follows:

1. GRANT OF LICENSE The LICENSOR hereby grants to the LICENSEE a license to
occupy and use, subject to afi the terms and conditions stated herein, the following described premises,
including available parking areas and directly connecting passageways:

Forest Capitol Armory — Educational Room

2. TERM/USE OF PREMISES The above premises may be occupied and used by the
LICENSEE as a polling place for holding the following elections:

PRIMARY ELECTION — AUGUST 28, 2018

. GENERAL ELECTION - NOVEMBER 6, 2018
The premise is to be accupied and used by the LICENSEE from 6:00 a.m. until all election day activities
are completed on the above dates. Also, the LICENSOR agrees to aliow the LICENSEE accessibility to the
premises on the day before the designated election day and the day after the designated election day
for use by the election team set-up crew in order to set-up and prepare the premises for voting on
election day and to remove all election related equipment the day after.

3. PAYMENT For the license granted by this Agreement, the LICENSEE will pay the
LICENSOR $ in kind for each election the premises are used. No payment shall be due and owing until
after each election and if the premises are not used for a particular election, no payment shall be made.

4, UTILITIES LICENSOR agrees to pay for all utilities (such as electricity, gas, water,
and local telephone service) reasonably consumed by the LICENSEE during the LICENSEE’S use of the
premises. This includes use of available alr conditioning or heating equipment as needed.

5. CONDITION OF PREMISES The LICENSOR will provide the premises to LICENSEE in a
clean and usable cgnditlon and the LICENSEE will be responsible for any necessary cleanup after use by
the LICENSEE. "

6. INDEMNITY/HOLD HARMLESS During the term of this Agreement the
LICENSOR agrees to indemnify and hold the LICENSEE harmless from any damages, claims, or demands

which may arise out of any condition of the premises within the control of the LICENSOR. The LICENSEE
agrees to indemnify and hold the LICENSOR harmless from any and all liability resulting from injury to
persons or property due to the LICENSEE’S negligent use of the premises, to the extent of its walver of
soverelgn immunity pursuant to section 768.28, Florida Statutes.

IN WITNESS WHEREOF, the parties have executed this License and Hold Harmless Agreement
for Polling Place on the date stated below.

LICENSOR: WITNESS:

By:
Signature
{Print ortypa nams here)
Title:
Date:

LICENSEE: ATTEST:

By: ANNIE MAE MURPHY
Chairman, BCC Clerk of Circuit Court
Date:

By:

Approved as to form and legal sufficiency
By:

County Attomey

~



LICENSE AND HOLD HARMLESS AGREEMENT FOR POLLING PLACE
PRECINCT 10

THIS AGREEMENT is made by TAYLOR COUNTY, a political subdivision of the State
of Florida, the LICENSEE, and Lakeside Baptist Church, the LICENSOR, whose address is 3111
Lakeside Dr, Perry, Florida 32348.

The LICENSEE desires to obtain the use of facilities necessary for the Supervisor of Elections to
conduct elections, and the LICENSOR has appropriate facilities for use as a polling place; THEREFORE,
the partles agree as follows:

1. GRANT OF LICENSE The LICENSOR hereby grants to the LICENSEE a license to
occupy and use, subject to all the terms and conditions stated herein, the following described premises,
including available parking areas and directly connecting passageways:

Lakeside Baptist Church — Fellowship Hall

2. TERM/USE OF PREMISES The above premises may be occupied and used by the
LICENSEE as a polling place for holding the following elections:

PRIMARY ELECTION — AUGUST 28, 2018

GENERAL ELECTION — NOVEMBER 6, 2018
The premise is to be occupied and used by the LICENSEE from 6:00 a.m. until all election day activities
are completed on the above dates. Also, the LICENSOR agrees to allow the LICENSEE accessibility to the
premises on the day before the designated election day and the day after the designated efection day
for use by the election team set-up crew in order to set-up and prepare the premises for voting on
election day and to remove all election related equipment the day after.

3. PAYMENT For the license granted by this Agreement, the LICENSEE will pay the
LICENSOR $ in kind for each election the premises are used. No payment shall be due and owing until
after each election and if the premises are not used for a particular election, no payment shall be made.

4. UTILITIES LICENSOR agrees to pay for all utilities (such as electricity, gas, water,
and local telephone service) reasonably consumed by the LICENSEE during the LICENSEE’S use of the
premises. This includes use of available air conditioning or heating equipment as needed.

5. CONDITION OF PREMISES The LICENSOR will provide the premises to LICENSEE in a
clean and usable condition and the LICENSEE will be responsible for any necessary cleanup after use by
the LICENSEE.

6. INDEMINITY/HOLD HARMLESS During the term of this Agreement the
LICENSOR agrees to indemnify and hold the LICENSEE harmiess from any damages, claims, or demands
which may arise out of any condition of the premises within the control of the LICENSOR. The LICENSEE
agrees to Indemnify and hold the LICENSOR harmiess from any and all liability resulting from injury to
persons or property due to the LICENSEE’S negligent use of the premises, to the extent of its waiver of
soverelgn Immunity pursuant to section 768.28, Florida Statutes.

IN WITNESS WHEREOF, the parties have executed this License and Hold Harmless Agreement
for Polling Place on the date stated below.

LICENSOR: - WITNESS:
By: [
Sknsture
{Prim or typaname here)
Title:
Date:
LICENSEE: - ATTEST:
By: [ ANNIE MAE MURPHY
Chairman, BCC Clerk of Circuit Court
Date:
By:

Approved as to form and lega! sufficiency
By:

County Attornty

-



LICENSE AND HOLD HARMLESS AGREEMENT FOR POLLING PLACE
PRECINCT 11

THIS AGREEMENT is made by TAYLOR COUNTY, a political subdivision of the State
of Florida, the LICENSEE, and Taylor County — Kelly Grade Voting House, the LICENSOR, whose
address is 3239 Kelly Grade, Perry, Florida 32348.

The LICENSEE desires to obtain the use of facilities necessary for the Supervisor of Elections to
conduct elections, and the LICENSOR has appropriate facilities for use as a polling place; THEREFORE,
the parties agree as follows:

1. GRANT OF LICENSE The LICENSOR hereby grants to the LICENSEE a license to
occupy and use, subject to all the terms and conditions stated herein, the following described premises,
including available parking areas and directly connecting passageways:

Kelly Grade Voting House

2. TERM/USE OF PREMISES The abave premises may be occupied and used by the
LICENSEE as a polling place for holding the following elections:

PRIMARY ELECTION — AUGUST 28, 2018

GENERAL ELECTION — NOVEMBER 6, 2018
The premise is to be occupied and used by the LICENSEE from 6:00 a.m. until all election day activities
are completed on the above dates. Also, the LICENSOR agrees to allow the LICENSEE accessibility to the
premises on the day before the designated election day and the day after the designated election day
for use by the election team set-up crew in order to set-up and prepare the premises for voting on
election day and to remove al) election related equipment the day after.

3. PAYMENT For the license granted by this Agreement, the LICENSEE will pay the
LICENSOR $ in kind for each election the premises are used. No payment shall be due and owing until
after each election and if the premises are not used for a particular election, no payment shall be made.

4. UTILITIES LICENSOR agrees to pay for all utilities (such as electricity, gas, water,
and local telephone-service) reasonably consumed by the LICENSEE during the LICENSEE’S use of the
premises. This includes use of available air conditioning or heating equipment as needed.

5. CONDITION OF PREMISES The LICENSOR will provide the premises to LICENSEE in a
clean and usable condition and the LICENSEE will be responsible for any necessary cleanup after use by
the LICENSEE.

6. INDEMINITY/HOLD HARMLESS During the term of this Agreement the
LICENSOR agrees to indemnify and hold the LICENSEE harmless from any damages, claims, or demands
which may arise out of any condition of the premises within the control of the LICENSOR. The LICENSEE
agrees to indemnify and hold the LICENSOR harmless from any and all liability resulting from injury to
persons or property due to the LICENSEE’S negligent use of the premises, to the extent of its walver of
sovereign immunity pursuant to section 768.28, Florida Statutes.

IN WITNESS WHEREOF, the parties have executed this License and Hold Harmless Agreement
for Polling Place on the date stated below.

LICENSOR: - WITNESS:
By:
Signature
{Print or type x3me heve)
Title:
Date:
LICENSEE: . ATTEST:
By: ANNIE MAE MURPHY
Chairman, BCC Clerk of Circuit Court
Date:
By:

Approved as to form and legal sufficiency

By:

County Attorney



UCENSE AND HOLD HARMLESS AGREEMENT FOR POLLING PLACE
- PRECINCT 12

THIS AGREEMENT is made by TAYLOR COUNTY, a political subdivision of the State
of Florida, the LICENSEE, and Perry Shrine Club, the LICENSOR, whose address is 1050 Courtney
Rd, Perry, Florida 32347.

The LICENSEE desires to obtain the use of facilities necessary for the Supervisor of Elections to
conduct elections, and the LICENSOR has appropriate facilities for use as a polling place; THEREFORE,
the parties agree as follows:

1. GRANT OF LICENSE The LICENSOR hereby grants to the LICENSEE a license to
occupy and use, subject to all the terms and conditions stated herein, the following described premises,
including available parking areas and directly connecting passageways:

- Perry Shrine Club Building

2, TERM/USE OF PREMISES The above premises may be occupied and used by the
LICENSEE as a poliing place for holding the following elections:

PRIMARY ELECTION - AUGUST 28, 2018

GENERAL ELECTION - NOVEMBER 6, 2018
The premise is to be occupied and used by the LICENSEE from 6:00 a.m. until all election day activities
are completed on the above dates. Also, the LICENSOR agrees to allow the LICENSEE accessibility to the
premises on the day before the designated election day and the day after the designated election day
for use by the election team set-up crew in order to set-up and prepare the premises for voting on
election day and to remove all election related equipment the day after.

3. PAYMENT For the license granted by this Agreement, the LICENSEE will pay the
LICENSOR $ in kind for each election the premises are used. No payment shall be due and owing until
after each election and if the premises are not used for a particular election, no payment shall be made.

4. UTILITIES LICENSOR agrees to pay for all utilities (such as electricity, gas, water,
and local telephone. service) reasonably consumed by the LICENSEE during the LICENSEE’S use of the
premises. This includes use of available air conditioning or heating equipment as needed.

S. CONDITION OF PREMISES The LICENSOR will provide the premises to LICENSEE in a
clean and usable condition and the LICENSEE will be responsible for any necessary cleanup after use by
the LICENSEE. -

6. INDEMNITY/HOLD HARMLESS During the term of this Agreement the
LICENSOR agrees to indemnify and hold the LICENSEE harmless from any damages, claims, or demands
which may arise out of any condition of the premises within the contro! of the LICENSOR. The LICENSEE
agrees to indemnify and hold the LICENSOR harmless from any and all liability resulting from injury to
persons or property due to the LICENSEE’S negligent use of the premises, to the extent of its waiver of
sovereign immunity pursuant to section 768.28, Florida Statutes.

IN WITNESS WHEREOF, the parties have executed this License and Hold Harmless Agreement
for Polling Place on the date stated below.

LICENSOR: WITNESS:
By:
Signature
[Prict or type nome heie)
Title:
Date:
LICENSEE: ATTEST:
By: ANNIE MAE MURPHY
Chairman, BCC Clerk of Circuit Court
Date: ~
By:

Approved as to form and legal sufficiency
By:

County Attorney



LICENSE AND HOLD HARMLESS AGREEMENT FOR POLLING PLACE
PRECINCT 13

THIS AGREEMENT is made by TAYLOR COUNTY, a political subdivision of the State
of Florida, the LICENSEE, and Taylor County — Leadership Council, the LICENSOR, whose address

is 1201 Martin Luther King Ave, Perry, Florida 32348.

The LICENSEE desires to obtain the use of facllities necessary for the Supervisor of Elections to
conduct elections, and the LICENSOR has appropriate facilities for use as a polling place; THEREFORE,
the parties agree as follows:

1. GRANT OF LICENSE The LICENSOR hereby grants to the LICENSEE a license to
occupy and use, subject to all the terms and conditions stated hereln, the following described premises,
including available parking areas and directly connecting passageways:

Jerkins Building — Conference Room

2, TERM/USE OF PREMISES The above premises may be occupied and used by the
LICENSEE as a polling place for holding the following elections:

PRIVIARY ELECTION — AUGUST 28, 2018

GENERAL ELECTION - NOVEMBER 6, 2018
The premise is to be occupied and used by the LICENSEE from 6:00 a.m. until all election day activities
are completed on the above dates. Also, the LICENSOR agrees to aliow the LICENSEE accessibility to the
premises on the day before the designated election day and the day after the designated election day
for use by the election team set-up crew in order to set-up and prepare the premises for voting on
election day and to remove all election related equipment the day after.

3. PAYMENT For the license granted by this Agreement, the LICENSEE will pay the
LICENSOR $ in kind for each election the premises are used. No payment shall be due and owing until
after each election and if the premises are not used for a particular election, no payment shall be made.

4. UTILITIES LICENSOR agrees to pay for all utilities (such as electricity, gas, water,
and local telephone service) reasonably consumed by the LICENSEE during the LICENSEE’S use of the
premises. This includes use of available air conditioning or heating equipment as needed.

S. CONDITION OF PREMISES The LICENSOR will provide the premises to LICENSEE in a
clean and usable condition and the LICENSEE will be responsible for any necessary cleanup after use by
the LICENSEE.

6. INDEMNITY/HOLD HARMLESS During the term of this Agreement the
LICENSOR agrees to indemnify and hold the LICENSEE harmless from any damages, claims, or demands
which may arise out-of any condition of the premises within the control of the LICENSOR. The LICENSEE
agrees to indemnify and hold the LICENSOR harmless from any and all liability resulting from injury to
persons or property due to the LICENSEE’S negligent use of the premises, to the extent of its waiver of
sovereign Iimmunity pursuant to section 768.28, Florida Statutes.

IN WITNESS WHEREOF, the parties have executed this License and Hold Harmless Agreement
for Polling Place on the date stated below.

LICENSOR: - WITNESS:
By: -
Signature
[Print o type name here)
Title:
Date:
UCENSEE: -~ ATTEST:
By: - ANNIE MAE MURPHY
Chairman, BCC Clerk of Circuit Court
Date:
By:

Approved as to form and legal sufficiency
By:

County Attorney

=*



LICENSE AND HOLD HARMLESS AGREEMENT FOR POLLING PLACE
- PRECINCT 14

THIS AGREEMENT is made by TAYLOR COUNTY, a political subdivision of the State
of Florida, the LICENSEE, and Taylor County — Sports Complex, the LICENSOR, whose address is
16865 U S Hwy 19 N, Perry, Florida 32347.

The LICENSEE desires to obtain the use of facilities necessary for the Supervisor of Elections to
conduct elections, and the LICENSOR has appropriate facilities for use as a polling place; THEREFORE,
the parties agree as follows:

1 GRANT OF LICENSE The LICENSOR hereby grants to the LICENSEE a license to
occupy and use, subject to all the terms and conditions stated herein, the following described premises,
including available parking areas and directly connecting passageways:

Sports Complex Office Building

2. JERM/USE OF PREMISES The above premises may be occupied and used by the
LICENSEE as a polling place for holding the following elections:

PRIMARY ELECTION - AUGUST 28, 2018

GENERAL ELECTION — NOVEMBER 6, 2018
The premise is to be occupied and used by the LICENSEE from 6:00 a.m. until all election day activities
are completed on the above dates. Also, the LICENSOR agrees to allow the LICENSEE accessibility to the
premises on the daybefore the designated election day and the day after the designated election day
for use by the elettion team set-up crew in order to set-up and prepare the premises for voting on
election day and to remove all election related equipment the day after.

3. PAYMENT For the license granted by this Agreement, the LICENSEE will pay the
LICENSOR $ in kind for each election the premises are used. No payment shall be due and owing until
after each election and if the premises are not used for a particular election, no payment shall be made.

4, UTILITIES LICENSOR agrees to pay for all utilities (such as electricity, gas, water,
and local telephone service) reasonably consumed by the LICENSEE during the LICENSEE’S use of the
premises. This includes use of available air conditioning or heating equipment as needed.

s. CONDITION OF PREMISES The LICENSOR will provide the premises to LICENSEE in a
clean and usable condition and the LICENSEE will be responsible for any necessary cleanup after use by
the LICENSEE.

6. INDEMNITY/HOLD HARMLESS During the term of this Agreement the
LICENSOR agrees to-indemnify and hold the LICENSEE harmiess from any damages, claims, or demands
which may arise out of any condition of the premises within the control of the LICENSOR. The LICENSEE
agrees to indemnify and hold the LICENSOR harmless from any and all liability resulting from injury to
persons or property due to the LICENSEE’S negligent use of the premises, to the extent of its waiver of
sovereign immunity pursuant to section 768.28, Florida Statutes.

IN WITNESS WHEREOF, the parties have executed this License and Hold Harmless Agreement
for Polling Place on the date stated below.

LICENSOR: WITNESS:

By:

Signaturs

(Print or type name here)

Title: -
Date:

LICENSEE: ATTEST:

By: ANNIE MAE MURPHY
Chairman, BCC Clerk of Circuit Court
Date:

-~ By:
Approved as to form and legal sufficiency
By:

County Attomey
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TAYLOR COUNTY BOARD OF COMMISSIONERS A

County Commission Agenda Item

SUBJECT/TITLE: | COMMISSIONERS TO APPROVE CHANGE ORDERS TO THE
2> CARLTON CEMETERY ROAD WIDENING & RESURFACING PROJECT
CONSTRUCTION CONTRACT.
MEETING DATE REQUESTED: | February 5, 2018

Statement of Issue:

Change Orders addressing unforeseen circumstances with the Carlton Cemetery Road Widening
and Resurfacing project will exceed the available funding under the FDOT SCOP reimbursement
agreement.

Recommended Action: Staff recommends the Board approve funding the Change Orders
using the Secondary Road Paving Common Account 0308-56310. Staff further recommends that
any additional issues that may arise and constitute a need for an increase in funding be reviewed
and jointly approved by Staff and the County Administrator when such requests are consistent
with the associated 10 percent adjustment threshold within the County Purchase Order policy
guidelines.

Fiscal Impact: FISCAL YR 2017/18 - $34,978.92
Budgeted Expense: FUNDING AVAILABLE
Submitted By: ENGINEERING DIVISION
Contact: COUNTY ENGINEER

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues:

The Board entered into a contract with Anderson Columbia Co., Inc. for the widening and
resurfacing of Carlton Cemetery Road from Puckett Road to US HWY 19/98, approximately 1.9
miles. Funding for this project is provided by a FDOT Small County Outreach Program (SCOP)
reimbursement agreement in the amount of $1,865,000.

Encumbered funds for this project include $102,160.00 for CHW, Inc. Engineering Design
Services, $75,797.50 for Dewberry|Preble Rish Construction Engineering Services, and
$1,682,183.01 for Anderson Columbia Co., Inc. Construction Services. This left an expected
balance of $4,859.49 which could be used for any unforeseen situations that typically arise. To
date, two situations have arisen involving this construction project and are embodied in Change
Order No. 1 and No. 2.

Change Order No. 1 in the amount of $6,129.36 was the result of design changes resulting from
the discovery and subsequent protection of gopher tortoise burrows that were discovered during
the time period the project was bid until it was officially permitted. Such costs were not considered
appropriate to require the Contractor to absorb.




Change Order No. 2 in the amount of $28,849.56 was the result of incorrect labeling on the
construction plans of two cross-drain culvert sizes that was discovered during the installation stage.
More specifically, a 48" culvert was labeled as a 42” and a 60 culvert was labeled as a 48”. To
address this issue, the Contractor proposed to use the 48" precast headwalls purchased for the 60”
culvert location and cast-in-place the 60 headwalls. This partial repurposing appears to be the
least cost option after removing all overlapping cost.

The Contractor submitted their change order requests which have been reviewed and accepted by
the Construction Engineering Inspector. Staff recommends that the total of these Change Orders
(834,978.92; 2.1% of the original construction contract amount), that exceed the available FDOT
funding be approved and funded using the Secondary Road Paving Common Account 0308-56310
given the overall community benefit of this roadway. Staff further recommends that any additional
issues that may arise and constitute a need for an increase in funding be reviewed and jointly
approved by Staff and the County Administrator when such requests are consistent with the
associated 10 percent adjustment threshold within the County Purchase Order policy guidelines.

Options:
1) Aprove the proposed recommendation.
2) Reject the proposed recommendation and state reasons for such denial.
3) Consider an overall proposal that represents Taylor County’s best interest as

determined by the Board of County Commisisoners.

Attachments:
Change Order No. 1 and No. 2




Change Order

No. 1
Date of Issuance: 1 2/8/2017 Effective Date: 12/8/2017
Project: Carlton Cemetery Road |Owner: Taylor County BoCC  |Owner's Contract No.: 2015-008-ENG
Widenine/R faci
Contract: Carlton Cemetery Road Widening/Resurfacing Date of Contract: March 21, 2017
Contractor: Anderson Columbia Co., Inc. Engineer's Project No.: CHW 16-0033

The Contract Documents are modified as follows upon cxecution of this Change Order:
Additional items as depicted in revised plan quantities submitted in Field Order 1.

Attachments (list documents supporting change): Adjustment in cost provided by contractor.

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES:
Original Contract Price: Original Contract Fimes: [ Werkingdays [ Calendardays
—Substantiel-completion{(days-or-date):
$1,682,183.01 :
Hnerease}H{Decreasel-Hrom-previously
. Pei . hisCl Order:

[Increase] HDeerease} of this Change Order:

$6,129.36

Contract Price incorporating this Change
Order:

$1,688,312.37
RECOMMENDED: ACCEPTED: ACCEPTED:
v \Lg i TARa EETIR
By: By: _{ Est- — By:Beauchamp __ =" e
%ﬁ:eer (W Signature) O{mer (Authorized Signature) Contractor (Authorized Signature)
Date: /2/5 /12 Date: |2 !7 ,/ 2017 Date: 12/5/117

Approved by Funding Agency (if applicable):
Date:

EJCDC C-941 Change Order
Prepared by the Engineers Joint Contract Documents Committee and endorsed by the Construction Specifications Institute.
Page 1 of 2




ITAYLOR COUNTY BOARD OF COUNTY COMM

[Contractor:

[|ANDERSON COLUMBIA CO., INC

[lP. O. BOX 1829, LAKE CITY, FL 32056

PO Box 620
PERRY, FL 32348

|ITELEPHONE 752-7585 FAX 755-5430

Item Description Unit Total
Number _ Units Quantity Price Cost
003 |SEDIMENT BARRIER LF 1756.00 $1.73 3,037.88
008 |REGULAR EXCAVATION cY (28.00) $17.90 (501.20)
009 |EMBANKMENT cY 273.00 $13.16 3,592.68
0.00
6,129.36

TOTALS
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Kenneth Dudlex

From: Flanagan, Brenda <BFlanagan@Dewberry.com>

Sent: Tuesday, January 30, 2018 3:52 PM

To: Tony Flegert

Cc: Kenneth Dudley

Subject: Carlton Cemetery Road

Attachments: AC CO2 Estimate Breakdown.pdf; AC CO2 Estimate Summary.pdf; PLAN 171130 Carlton

Cemetery Road FO 3.pdf; Carlton CO2.pdf

Tony,

| have attached Change Order 2 and supporting documents. Supporting documents include ACCI estimate summary and
detailed breakdown for pipe and headwall being changed from 48" to 60” and for ease, Field Order #3. This estimate
has been negotiated just over $4,300 less than the first estimate provided. A summary is shown below. Please review,

sign, and return attached change order if you concur.

Construction of 60" pipe and headwall $44,443.44
17.5% allowable markup $7,777.60
Total $52,221.04

Credit for 2 - 48" headwalls -622,943.59

Difference associated with pipe size of 60"
instead of 48" $29,277.45

Field Order 3 Credit
Turf and Prepared Soil -$787.89

Total Net Increase for Change Order 2 $28,489.56

Brenda Flanagan
Project Manager
Dewberry | Preble-Rish
654 SE Baya Drive
Lake City, FL 32025
386.361.2132
386.365.0697

www.dewberry.com/

Visit Dewberry's website at www.dewberry.com

If you've received this email even though it's intended for someone else, then please delete the email, don’t share its

contents with others, and don't read its attachments. Thank you.




Change Order
No. 2

Date of Issuance: Effective Date:

Project: Carlton Cemetery Road |Owner: Taylor County BoCC  [Owner's Contract No.: 2015-008-ENG
Widening/Resurfacing

Contract: Carlton Cemetery Road Widening/Resurfacing Date of Contract: March 21, 2017

Contractor: Anderson Columbia Co., Inc. Engineer's Project No.: CHW 16-0033

The Contract Documents are modified as follows upon execution of this Change Order:

Increase of $29,277.47 for 60” pipe and headwalls to match existing pipe instead of 48”.

Decrease of $787.89 to reflect revised plan quantities submitted in Field Order 3.
Attachments (list documents supporting change): Field Order 3, Contractors Estimate, Summary

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES:

Original Contract Price: Original- Contract-Times: [ | Working days [ |Calendardays
—Substantial completion(days-er-date}:

$1,682,183.01

[Increase]HPeerease} from previously hEFeAase ase
approved Change Orders No. _1 teNe—— No——toNo——

$6,129.36 —Ready-for-final-payment-(days):
Contract Price prior to this Change Order: Contract-Times-prior-to-this-Change-Order:

$1,688,312.37 —Ready-forfinal payment(daysordatey}——————
[Increase] {Peerease} of this Change Order: Haerease}{Decrease} of this-Change Order:
—Substantial-completion{daysor date):
$28,489.56 —Ready-forfinal payment(daysordatepr————
Contract Price incorporating this Change ) ]
Order: Contract-Times-with-all approved-Change-Orders:
$1,716,801.93 —Substantisl-completion(davsor-date):
—Ready-for final payment(daysordate):
RECOMMENDED: ACCEPTED: ACCEPTED:
By: By: By:
Engineer (Authorized Signature) Owner (Authorized Signature) Contractor (Authorized Signature)
Date: Date: Date:

Approved by Funding Agency (if applicable):
Date:

EJCDC C-941 Change Order
Prepared by the Engineers Joint Contract Documents Committee and endorsed by the Construction Specifications Institute.
Page 1 of 2

0



Estimate Summary
ANDERSON COLUMBIA CO., INC.
Job Code: 2018 1 11 Carlton Cemetery
Description: Cariton Cemetery Change Order

Frgm cQgt I'tgrp‘:v _1 To Cost tem: 0.10

e

1 16.00 LF 60°RCP Detail 767.98 12,287.68 |
| 1 16.00 LF ~ 60°RCP Plug 140,03 224048 |
r1.2 16.00 LF Place Detall 204,60 4,71360 |
Resource Code Description Hours Quantity UM Unit Cost Total Cost |
EX2300 EXCAVATOR 10.00 0.50 Each (hourly) 80.00 800.00
EX2200 EXCAVATOR (idie) 10.00 0.50 Each (hourly) 32.00 320,00
[ 13 200 EA Concrete Collar Detail 2,666.80 533360 |
[ 134 3.00 CY Congrete Plug 120,00 360.00 |
[ 132 2.00 EA Place Detail 2,486.80 497360 |
Iaesource Code Description Hours Quantity UM Untt Cost Tota! Cost I
EX2200 EXCAVATOR (Id'e)) 10.00 0.50 Each (hourly) 32,00 320,00

2 2260 CY so;\suamgm Headwall,, Class I}, Index 251, 2 Datall 1,081.42 24,440.00

eal

| 24 2260 CY Concrete Plug 120.00 271200 |
| 22 2260 CY Form/Pour Detal 961.42 2172800
IResource Code Description Hours Quantity UM Unit Cost Total Cost I
EX2300 EXCAVATOR (CAT 336 1.75 CY) 50.00 0.50 Each (hourly) 80.00 4,000.00
EX2200 EXCAVATOR (Idte) 50.00 0.50 Each (hourly) 32.00 1,600.00
I3 1,390.00 LB Relnforcing Stee! Detail 159 2210.10
| 3 1,390.00 LB Stesl Plug 1.59 22100 |
[4 10.00 Day MOT Detsil 469.76 4.697.60 |
IResonrce Code Description . Hours Quantity UM Unit Cost Total CostJ
LL105 LABOR, SEMI-SKILLED 200.00 2.00 Each (hourly) 15.49 3,097.60
E01000 LIGHT DUTY PICKUP TRUCK 100.00 1.00 Each (hourly) 16.00 1,600.00
IO.Z 1.00 Lump Sum Prime Bond Detall 808.08]
[0.3 1.00 Lump Sum Price % Add-On Detail 0.0 |
o4 1.00 Lump Sum Job Financing Plug 000 |
[o.s 1,00 Lump Sum Indirect Cost Escalation Detail 0.00 ]
IO.S 1.00 Lump Sum Direct Cost Escalation Detail 0.0DJ
Jo 1.00 Lump Sum Indirect Cost Add-On Detait 000 |
| 08 1.00 Lump Sum Job Management & Equipment Detall 0.00 |
[09 1.00 Lump Sum General Expense Detail 0.00 |
fo.10 1.00 Lump Sum Direct Cost Add-On Detail 0.00 |
[ Report Tolal 1444344

1/29/2018 11:06 AM Copyright©1989-2017 InEight Inc. All Rights Reserved. 10f2



‘ o - » . Costitem L
PostionCots.  Quatyuw . Doscrpion . Uohost . TotiCon

Category

15,372.80

Labor
Owned Equipment 20,740.00
4,95248

Materials
Subcontract 2,570.10
Fess 808.06

1/28/2018 11:06 AM Copyright©1989-2017 InEight Inc. Al Rights Reserved. 20f2



TAYLOR COUNTY BOARD OF COMMISSIONERS

County Commission Agenda Item

SUBJECT/TITLE: | Board to review and approve Agreement for Modification to extend

the Hangar /Warehouse Space Lease Agreement with Florida
Department of Agriculture and Consumer Services at Perry Foley
Airport.

MEETING DATE REQUESTED: | February 5, 2018

Statement of Issue: Board to review and approve the Agreement for Modification to

Recommended Action:

extend the Lease Agreement with Florida Department of
Agriculture and Consumer Services for hangar/warehouse
space at Perry-Foley Airport for an additional two years
from March 1, 2018 to February 29, 2020.

Board to approve Agreement for Modification with the
Florida Department of Agriculture and Consumer Service
for the lease of hangar space at Perry Foley Airport.

Budgeted Expense: The County will be leasing the facility for $1,959.61 for a total

annual rent of $23,515.35.

Submitted By: Melody Cox

Contact: Melody Cox

SUPPLEMENTAL MATERIAL /ISSUE ANALYSIS

History, Facts & Issues: The Florida Division of Agriculture and Consumer Services

has leased this space for several years from the County
and it is used by the Division of Forestry. The Agreement
of Modification extends the lease agreement for two years
until February 29, 2020. There were no other changes to
the lease agreement. The facility is leased for $1.85 per
square foot a month which is a total of $1,959.61 per
month. The Department of Agriculture and Consumer
Services also leases a t-hangar space at the Airport for
Florida Forestry aircraft .

Attachments: State of Florida Agreement for Modification and Updated Disclosure

Statement




STATE OF FLORIDA
Agreement for Modification

Bureau of Leasing, Department of Management Services Form 4040

Lease Number: 420:0479

Modification Number: 1

WHEREAS, the Department of Agriculture and Consumer Services , as Lessee, has previously entered
420:0479 ,on February 2nd , 2015 which became

into Lease Number
effective March 1st , 2015 andconsistsof ___ 12,711 square feet; the

current Lessor being _Taylor County Board of County Commissioners

and WHEREAS, the current description of the leased premises is:

Perry-Foley Airport
511 Industrial Drive, Building 401
Perry, FL 32347

and the covenants and conditions contained in the original State of Florida, Departmerit of Management Services'’
Lease Agreement, as amended by the below modification(s) are hereby readopted and incorporated herein,

O Agreement for Lease Renewal:

Lessor and Lessee agree that, pursuant to Article of the Lease Agreement described above, the Lessee
hereby exercises the option to renew Lease for a period of . year(s) beginning
) and ending ,

¥ Agreement for Lease Extension:
Lessor and Lessee hereby agree to extend the term of the Lease Agreement described above for a period of __ 24
month(s)l beginning March 1st ) 2018 and ending February 29th , 2020

[0 Restructuring the Rental Rate:

Commencing . , the Lease referenced above is amended to increase

[0 or decrease [ the rental rate per square foot per year paid to the Lessor by the Lessee to the amounts as specified
in Article 8 of this agreement.

[ increase or Decrease Square Footage:

Commencing , , the Lease referenced above is amended to

increase [ or decrease (J the square footage leased under this Lease by square feet from
sguare feet to square feet. The

description of added or deleted square footage is: and

the rental rates, pursuant to this change, shall be as specified in Article 8 of this Agreement.

03 change the Renewal Option Terms:

Commencing R , the Lease is hereby amended to change the renewal
option periods from R year periods to , year periods.

B Cooperation with the Inspector General:

Pursuant to section 20.055(5), Florida Statutes, contractor and any subcontractors understand and will comply with
their duty to cooperate with the inspector general in any investigation, audit, inspection, review, or hearing.

Page: 1of3
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STATE OF FLORIDA
Agreement for Modification

Bureau of Leasing, Department of Management Services Form 4040

Lease Number: 420:0479
Modification Number: 1

7. [ Other:

(Use this section to specify terms not included in the sections above. If this box is not selected, no additional
modifications are included.)

8.  Effective Rental Rates - Square Footage 12,711
Start e End | RATEPER MONTHLY RATE ANNUAL RATE
DO — SQUARE FOOT |
03/01/2018 - - 02/28/2019 $1.85 $1,959.61 $23,515.35
03/01/2019 -  02/29/2020 $1.85 $1,959.61 $23,515.35
- : $0.00 $0.00
- $0.00 $0.00 :
- $0.00 .00
- ? $0.00 $0.00
. ; $0.00 $0.00
- : : $0.00 $0.00
- ’ $0.00 $0.00
- | $0.00 $0.00 i

Agreement to Incorporate Addendum

WHEREAS, both the Lessor and the Lessee wish to amend and modify said lease so as to incorporate

Addendum effective ,

NOW, THEREFORE, in consideration of the mutual promises and covenants herein contained; the parties hereto hereby
agree as follows:

Commencing , , said lease is hereby amended and modified to incorporate
Addendum

Page: 20of3
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STATE OF FLORIDA
Agreement for Modification

Bureau of Leasing, Department of Management Services Form 4040

Lease Number: 420:0479

Modification Number: _1

IN WITNESS WHEREOF, the parties hereto have hereunto executed this instrument for the purpose herein expressed,

the '

ANY MODIFICATION OF A LEASE AGREEMENT SHALL NOT BECOME LEGALLY EFFECTIVE UNTIL APPROVED/ACCEPTED BY
THE DEPARTMENT OF MANAGEMENT SERVICES.

ORIGINAL SIGNATURES REQUESTED ON ALLCOPIES

As to Lessor — Lessor, or authorized representative and two witnesses must sign, print name and enter date.

X

L8507 or Authorlzed Representative Printed Name/Title Date
Witness 81 Printed Name: Date
‘Witnasgi2 Printed Neme: Date

As to Lessee Agency — Agency head, or authorized delegate, and representative of Agency Office of General Counsel must
sign, print name and enter date.

x Joey B. Hicks, Director of Administration
Agency Head or Authorized Delegate Printed Name/Title Date
x Jonathan Rhodes, Senior Attorney

Agency Office of General Counsel Printed Name Date

As to the Department of Management Services — Chief Real Property Administrator (or authorized designee) and Secretary
(or authorized delegate) must sign, print name and enter date. When applicable, DMS Office of General Counsel shall sign,
print name and enter date.

Chief Real Praperty Administrator Printed Name/Title Date
Secretary or Authorized Printed Name Date
OMS Office of General Counsel Printed Name Date
Page: 3o0f3
Form: 4040
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STATE OF FLORIDA

DEPARTMENT OF MANAGEMENT SERVICES
UPDATED DISCLOSURE STATEMENT

Lease Number: 420:0479

Location: perry-Foley Airport
511 Industrial Drive, Building 401
Perry, FL 32347

The Disclosure of Ownership Statement, form FM 4114, currently on file dated 01/20/2015

remains valid and correct.

Lessor: Taylor County, Board of County Commissioners

(SEAL)
(x)

‘Authorized Signature

Name/Title

Date

Form 4114A R03-12



TAYLOR COUNTY BOARD OF COMMISSIONERS

4 [5)
County Commission Agenda Item

SUBJECT/TITLE: | Board to ratify the Chairman’s signature on letters sent to recognized
Tribal Leaders as required of the DEO Community Development Block
Grant and the U.S. Department of Housing and Urban Development
(HUD) prior to the rehabilitation of existing homes or the demolition
and reconstruction of approved homes with CDBG grant funds.

MEETING DATE REQUESTED: | February 5, 2018

Statement of Issue: Board to ratify the Chairman’s signature on letters to
recognized Tribal Leaders.

Recommended Action: Ratify the Chairman’s signature on Tribal letters

Fiscal Impact: This is a requirement prior to expenditure of CDBG grant funds the
County was awarded in the amount of $750,000.

Budgeted Expense: Y/N
Submitted By: Melody Cox
Contact: Melody Cox

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues: The CDBG grant program and HUD require the County to
send letters of notification to recognized Tribes prior to
initiating any work on projects which will be funded by a
CDBG grant. Letters of notification were sent to the
following:

Nita Battise- Alabama-Choushatta Tribe of Texas

Colley Billie- Miccosukee Tribe of Indians

Gary Batton- Choctaw Nation of Oklahoma

Phyliss Anderson- Mississippi Band of Chocotaw Indians
Lovelin Ponco- Coushatta Tribe of Louisiana

George Tiger- Muscogee (Creek) Nation

We are required to give the Tribal Leaders 30 days to
response to if there is any possible conflict of interest or
National Historic Preservation Act properties which may be
impacted by the CDBG Housing Rehabilitation Projects.

Attachments: Letters sent to Tribal Leaders




MALCOLM PAGE JIM MOODY FRANK RUSSELL PAM FEAGLE THOMAS DEMPS
District 1 District 2 District 3 District 4 District 5

TAYLOR COUNTY
BOARD OF COUNTY COMMISSIONERS

ANNIE MAE MURPHY, Clerk TED LAKEY, County Administrator CONRAD C. BISHOP, JR., County Attorney
Post Office Box 620 201 East Green Street Post Office Box 167
Perry, Florida 32348 Perry, Florida 32347 Perry, Florida 32348
(850) 838-3506 Phone (850) 838-3500, extension 7 Phone (850) 584-6113 Phone
(850) 838-3549 Fax (850) 838-3501 Fax (850) 584-2433 Fax

January 26, 2018

Chairperson Nita Battise
Alabama-Coushatta Tribe of Texas
571 State Park Road 56
Livingston, TX 77351

Re: Taylor County Florida — CDBG Housing Rehabilitation Program
HUD - State of Florida Small Cities Program # I8DB-OM-03-72-01-H 02

Dear Chairperson Battise,

Taylor County is considering funding the project listed above with federal funds from the U.S.
Department of Housing and Urban Development (HUD). Under HUD regulation 24 CFR 58.4, the
County has assumed HUD's environmental review responsibilities for the project, including tribal
consultation related to historic properties. Historic properties include archeological sites, burial
grounds, sacred landscapes or features, ceremonial areas, traditional cultural places and landscapes,
plant and animal communities, and buildings and structures with significant tribal association.

Taylor County will conduct a review of this project to comply with Section 106 of the National Historic
Preservation Act and its implementing regulations 36 CFR Part 800. We would like to invite you to be a
consulting party in this review to help identify historic properties in the project area that may have
religious and cultural significance to your tribe, and if such properties exist, to help assess how the
project might affect them. If the project might have an adverse effect, we would like to discuss
possible ways to avoid, minimize or mitigate potential adverse effects.

To meet project timeframes, if you would like to be a consulting party on this project, can you please
let us know of your interest within 30 days? If you have any initial concerns with impacts of the project
on religious or cultural properties, can you please note them in your response?

While a list of homes has not been developed now, we anticipate replacing approximately eight
existing single family homes with new homes, primarily in the same footprint as the existing homes.
The project consists of replacing these single family homes or mobile homes with new concrete block
homes constructed on concrete slabs. All the homes will be located within the unincorporated areas
of Taylor County.



More information on the Section 106 review process is available at
http://www.onecpd.info/environmental-review/historic-preservation/.

HUD's process for tribal consultation under Section 106 is described in a Notice available at
https://www.onecpd.info/resource/2448/notice-cpd-12-006-tribal-consultation-under-24-cfr-part-58.

If you do not wish to consult on this project, can you please inform us? If you do wish to consult, can
you please include in your reply the name and contact information for the tribe’s principal
representative in the consultation? Thank you very much. We value your assistance and look forward
to consulting further if there are historic properties of religious and cultural significance to your tribe
that may be affected by this project.

incerely,
N——

Pam Feagle '

Chairperson — Taylor County Board of County Commissioners
850-838-3500

201 East Green Street

Perry, FL 32347

cc: [THPO]

Wesley Payton — 17805 S. US Highway 441, Micanopy, FL
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TAYLOR COUNTY
BOARD OF COUNTY COMMISSIONERS

ANNIE MAE MURPHY, Clerk TED LAKEY, County Administrator CONRAD C. BISHOP, JR., County Attorney
Post Office Box 620 201 East Green Street Post Office Box 167
Perry, Florida 32348 Perry, Florida 32347 Perry, Florida 32348
(850) 838-3506 Phone (850) 838-3500, extension 7 Phone (850) 584-6113 Phone
(850) 838-3549 Fax (850) 838-3501 Fax (850) 584-2433 Fax
January 26, 2018

Chairperson Colley Billie
Miccosukee Tribe of Indians
P.O. Box 440021

Miami, FL 33144

Re: Taylor County Florida — CDBG Housing Rehabilitation Program
HUD - State of Florida Small Cities Program # I8DB-OM-03-72-01-H 02

Dear Chairperson Billie,

Taylor County is considering funding the project listed above with federal funds from the U.S.
Department of Housing and Urban Development (HUD). Under HUD regulation 24 CFR 58.4, the
County has assumed HUD’s environmental review responsibilities for the project, including tribal
consultation related to historic properties. Historic properties include archeological sites, burial
grounds, sacred landscapes or features, ceremonial areas, traditional cultural places and landscapes,
plant and animal communities, and buildings and structures with significant tribal association.

Taylor County will conduct a review of this project to comply with Section 106 of the National Historic
Preservation Act and its implementing regulations 36 CFR Part 800. We would like to invite you to be a
consulting party in this review to help identify historic properties in the project area that may have
religious and cultural significance to your tribe, and if such properties exist, to help assess how the
project might affect them. If the project might have an adverse effect, we would like to discuss
possible ways to avoid, minimize or mitigate potential adverse effects.

To meet project timeframes, if you would like to be a consulting party on this project, can you please
let us know of your interest within 30 days? If you have any initial concerns with impacts of the project
on religious or cultural properties, can you please note them in your response?

While a list of homes has not been developed now, we anticipate replacing approximately eight
existing single family homes with new homes, primarily in the same footprint as the existing homes.
The project consists of replacing these single family homes or mobile homes with new concrete block
homes constructed on concrete slabs. All the homes will be located within the unincorporated areas
of Taylor County.



More information on the Section 106 review process is available at
http://www.onecpd.info/environmental-review/historic-

HUD's process for tribal consultation under Section 106 is described in a Notice available at
https://www.onecpd.info/resource/2448/ notice-cpd-12-006-tribal-consultation-under-24-cfr-part-538.

~ If you do not wish to consult on this project, can you please inform us? If you do wish to consult, can
you please include in your reply the name and contact information for the tribe’s principal
representative in the consultation? Thank you very much. We value your assistance and look forward

to consulting further if there are historic properties of religious and cultural significance to your tribe
that may be affected by this project.

incerely,
SN——

Pam Feagle )

Chairperson — Taylor County Board of County Commissioners
850-838-3500

201 East Green Street
Perry, FL 32347

cc: [THPO]

Wesley Payton — 17805 S. US Highway 441, Micanopy, FL
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TAYLOR COUNTY
BOARD OF COUNTY COMMISSIONERS

ANNIE MAE MURPHY, Clerk TED LAKEY, County Administrator CONRAD C. BISHOP, JR., County Attorney
Post Office Box 620 201 East Green Street Post Office Box 167
Perry, Florida 32348 Perry, Florida 32347 Perry, Florida 32348
(850) 838-3506 Phone (850) 838-3500, extension 7 Phone (850) 584-6113 Phone
(850) 838-3549 Fax (850) 838-3501 Fax (850) 584-2433 Fax

January 26, 2018

Chief Gary Batton

Choctaw Nation of Oklahoma
P.O Drawer 1210

Durant, OK 74702-1210

Re: Taylor County Florida — CDBG Housing Rehabilitation Program
HUD - State of Florida Small Cities Program # I8DB-OM-03-72-01-H 02

Dear Chief Batton,

Taylor County is considering funding the project listed above with federal funds from the U.S.
Department of Housing and Urban Development (HUD). Under HUD regulation 24 CFR 58.4, the
County has assumed HUD's environmental review responsibilities for the project, including tribal
consultation related to historic properties. Historic properties include archeological sites, burial
grounds, sacred landscapes or features, ceremonial areas, traditional cultural places and landscapes,
plant and animal communities, and buildings and structures with significant tribal association.

Taylor County will conduct a review of this project to comply with Section 106 of the National Historic
Preservation Act and its implementing regulations 36 CFR Part 800. We would like to invite you to be a
consulting party in this review to help identify historic properties in the project area that may have
religious and cultural significance to your tribe, and if such properties exist, to help assess how the
project might affect them. If the project might have an adverse effect, we would like to discuss
possible ways to avoid, minimize or mitigate potential adverse effects.

To meet project timeframes, if you would like to be a consulting party on this project, can you please
let us know of your interest within 30 days? If you have any initial concerns with impacts of the project
on religious or cultural properties, can you please note them in your response?

While a list of homes has not been developed now, we anticipate replacing approximately eight
existing single family homes with new homes, primarily in the same footprint as the existing homes.
The project consists of replacing these single family homes or mobile homes with new concrete block

homes constructed on concrete slabs. All the homes will be located within the unincorporated areas
of Taylor County.



More information on the Section 106 review process is available at
http://www.onecpd.info/environmentaI—review/historic—preservation/.

HUD’s process for tribal consultation under Section 106 is described in a Notice available at
https://www.onecpd.info/resource/2448/notice-c d-12-006-tribal-consultation-under-24-cfr-part-58.

If you do not wish to consult on this project, can you please inform us? If you do wish to consult, can
you please include in your reply the name and contact information for the tribe’s principal
representative in the consultation? Thank you very much. We value your assistance and look forward
to consulting further if there are historic properties of religious and cultural significance to your tribe
that may be affected by this project.

incerely,
o —

Pam Feagle .

Chairperson — Taylor County Board of County Commissioners
850-838-3500

201 East Green Street

Perry, FL 32347

cc: [THPO]

Wesley Payton — 17805 S. US Highway 441, Micanopy, FL



MALCOLM PAGE JIM MOODY FRANK RUSSELL PAM FEAGLE THOMAS DEMPS
District 1 District 2 District 3 District 4 District 5

TAYLOR COUNTY
BOARD OF COUNTY COMMISSIONERS

ANNIE MAE MURPHY, Clerk TED LAKEY, County Administrator CONRAD C. BISHOP, JR., County Attorney
Post Office Box 620 201 East Green Street Post Office Box 167
Perry, Florida 32348 Perry, Florida 32347 Perry, Florida 32348
(850) 838-3506 Phone (850) 838-3500, extension 7 Phone (850) 584-6113 Phone
(850) 838-3549 Fax (850) 838-3501 Fax (850) 584-2433 Fax

January 26, 2018

Chief Phyliss Anderson

Mississippi Band of Choctaw Indians
P.O. Box 6010

Choctaw, MS 39350

Re: Taylor County Florida — CDBG Housing Rehabilitation Program
HUD - State of Florida Small Cities Program # I18DB-OM-03-72-01-H 02

Dear Chief Anderson,

Taylor County is considering funding the project listed above with federal funds from the U.S.
Department of Housing and Urban Development (HUD). Under HUD regulation 24 CFR 58.4, the
County has assumed HUD’s environmental review responsibilities for the project, including tribal
consultation related to historic properties. Historic properties include archeological sites, burial
grounds, sacred landscapes or features, ceremonial areas, traditional cultural places and landscapes,
plant and animal communities, and buildings and structures with significant tribal association.

Taylor County will conduct a review of this project to comply with Section 106 of the National Historic
Preservation Act and its implementing regulations 36 CFR Part 800. We would like to invite you to be a
consulting party in this review to help identify historic properties in the project area that may have
religious and cultural significance to your tribe, and if such properties exist, to help assess how the
project might affect them. If the project might have an adverse effect, we would like to discuss
possible ways to avoid, minimize or mitigate potential adverse effects.

To meet project timeframes, if you would like to be a consulting party on this project, can you please
let us know of your interest within 30 days? If you have any initial concerns with impacts of the project
on religious or cultural properties, can you please note them in your response?

While a list of homes has not been developed now, we anticipate replacing approximately eight
existing single family homes with new homes, primarily in the same footprint as the existing homes.
The project consists of replacing these single family homes or mobile homes with new concrete block

homes constructed on concrete slabs. All the homes will be located within the unincorporated areas
of Taylor County.



More information on the Section 106 review process is available at
http://www.onecpd.info/environmental-review/historic-preservation/.

HUD's process for tribal consultation under Section 106 is described in a Notice available at
https://www.onecpd.info/resource/g448/notice-cgd—12~006-tribal-consuItation-under‘:g4-cfr-part-58.

If you do not wish to consult on this project, can you please inform us? If you do wish to consult, can
you please include in your reply the name and contact information for the tribe’s principal
representative in the consultation? Thank you very much. We value your assistance and look forward
to consulting further if there are historic properties of religious and cultural significance to your tribe
that may be affected by this project.

incerely,
S—e

Pam Feagle )

Chairperson — Taylor County Board of County Commissioners
850-838-3500

201 East Green Street

Perry, FL 32347

cc: [THPO]

Wesley Payton — 17805 S. US Highway 441, Micanopy, FL
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TAYLOR COUNTY
BOARD OF COUNTY COMMISSIONERS

ANNIE MAE MURPHY, Clerk TED LAKEY, County Administrator CONRAD C. BISHOP, JR., County Attorney
Post Office Box 620 201 East Green Street Post Office Box 167
Perry, Florida 32348 Perry, Florida 32347 Perry, Florida 32348
(850) 838-3506 Phone (850) 838-3500, extension 7 Phone (850) 584-6113 Phone
(850) 838-3549 Fax (850) 838-3501 Fax (850) 584-2433 Fax

January 26, 2018

Chairman Lovelin Poncho
Coushatta Tribe of Louisiana
P.O. Box 818

Elton, LA 70532

Re: Taylor County Florida — CDBG Housing Rehabilitation Program
HUD - State of Florida Small Cities Program # |18DB-OM-03-72-01-H 02

Dear Chairman Poncho,

Taylor County is considering funding the project listed above with federal funds from the U.S.
Department of Housing and Urban Development (HUD). Under HUD regulation 24 CFR 58.4, the
County has assumed HUD’s environmental review responsibilities for the project, including tribal
consultation related to historic properties. Historic properties include archeological sites, burial
grounds, sacred landscapes or features, ceremonial areas, traditional cultural places and landscapes,
plant and animal communities, and buildings and structures with significant tribal association.

Taylor County will conduct a review of this project to comply with Section 106 of the National Historic
Preservation Act and its implementing regulations 36 CFR Part 800. We would like to invite you to be a
consulting party in this review to help identify historic properties in the project area that may have
religious and cultural significance to your tribe, and if such properties exist, to help assess how the
project might affect them. If the project might have an adverse effect, we would like to discuss
possible ways to avoid, minimize or mitigate potential adverse effects.

To meet project timeframes, if you would like to be a consulting party on this project, can you please
let us know of your interest within 30 days? If you have any initial concerns with impacts of the project
on religious or cultural properties, can you please note them in your response?

While a list of homes has not been developed now, we anticipate replacing approximately eight
existing single family homes with new homes, primarily in the same footprint as the existing homes.
The project consists of replacing these single family homes or mobile homes with new concrete block

homes constructed on concrete slabs. All the homes will be located within the unincorporated areas
of Taylor County.



More information on the Section 106 review process is available at
http://www.onecpd.info/environmental-review/historic-preservation/.

HUD’s process for tribal consultation under Section 106 is described in a Notice available at
https://www.onecpd.info/resource/2448/notice-cpd-12-006-tribal-consultation-under-24-cfr-part-58.

If you do not wish to consult on this project, can you please inform us? If you do wish to consult, can
you please include in your reply the name and contact information for the tribe’s principal
representative in the consultation? Thank you very much. We value your assistance and look forward
to consulting further if there are historic properties of religious and cultural significance to your tribe
that may be affected by this project.

incerely,
S—

Pam Feagle .

Chairperson — Taylor County Board of County Commissioners
850-838-3500

201 East Green Street

Perry, FL 32347

cc: [THPO]

Wesley Payton — 17805 S. US Highway 441, Micanopy, FL
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TAYLOR COUNTY
BOARD OF COUNTY COMMISSIONERS

ANNIE MAE MURPHY, Clerk TED LAKEY, County Administrator CONRAD C. BISHOP, JR., County Attorney
Post Office Box 620 201 East Green Street Post Office Box 167
Perry, Florida 32348 Perry, Florida 32347 Perry, Florida 32348
(850) 838-3506 Phone (850) 838-3500, extension 7 Phone (850) 584-6113 Phone
(850) 838-3549 Fax (850) 838-3501 Fax (850) 584-2433 Fax
January 26, 2018

Principal Chief George Tiger
Muscogee (Creek) Nation
P.O. Box 580

Okmulgee, OK 74447

Re: Taylor County Florida — CDBG Housing Rehabilitation Program
HUD - State of Florida Small Cities Program # I8DB-OM-03-72-01-H 02

Dear Principal Chief Tiger,

Taylor County is considering funding the project listed above with federal funds from the U.S.
Department of Housing and Urban Development (HUD). Under HUD regulation 24 CFR 58.4, the
County has assumed HUD’s environmental review responsibilities for the project, including tribal
consultation related to historic properties. Historic properties include archeological sites, burial
grounds, sacred landscapes or features, ceremonial areas, traditional cultural places and landscapes,
plant and animal communities, and buildings and structures with significant tribal association.

Taylor County will conduct a review of this project to comply with Section 106 of the National Historic
Preservation Act and its implementing regulations 36 CFR Part 800. We would like to invite you to be a
consulting party in this review to help identify historic properties in the project area that may have
religious and cultural significance to your tribe, and if such properties exist, to help assess how the
project might affect them. If the project might have an adverse effect, we would like to discuss
possible ways to avoid, minimize or mitigate potential adverse effects.

To meet project timeframes, if you would like to be a consulting party on this project, can you please
let us know of your interest within 30 days? If you have any initial concerns with impacts of the project
on religious or cultural properties, can you please note them in your response?

While a list of homes has not been developed now, we anticipate replacing approximately eight
existing single family homes with new homes, primarily in the same footprint as the existing homes.
The project consists of replacing these single family homes or mobile homes with new concrete block

homes constructed on concrete slabs. All the homes will be located within the unincorporated areas
of Taylor County.



More information on the Section 106 review process is available at
http://www.onecpd.info/environmental-review/historic-preservation/.

HUD’s process for tribal consultation under Section 106 is described in a Notice available at
https://www.onecpd.info/resource/2448/notice-cpd-12-006-tribal-consultation-under-24—cfr-p§g-58.

If you do not wish to consult on this project, can you please inform us? if you do wish to consult, can
you please include in your reply the name and contact information for the tribe’s principal
representative in the consultation? Thank you very much. We value your assistance and look forward
to consulting further if there are historic properties of religious and cultural significance to your tribe
that may be affected by this project.

incerely,
SN——.

Pam Feagle )

Chairperson — Taylor County Board of County Commissioners
850-838-3500

201 East Green Street

Perry, FL 32347

cc: [THPO]

Wesley Payton — 17805 S. US Highway 441, Micanopy, FL



TAYLOR COUNTY BOARD OF COMMISSIONERS

County Commission Agenda ltem

SUBJECT/TITLE:
Tourism Development Council
Dawn Taylor

PO Box 892

Perry, FL 32348

MEETING DATE REQUESTED: | February 5, 2018

Statement of Issue: TDC
Recommended Action: Economic Impact Study of Tourism in Taylor County

Fiscal Impact:

Budgeted Expense: N/A
Submitted By: Dawn V. Taylor
Contact: Dawn V. Taylor

UPPLEMENTAL MATERIAL /ISSUE ANALYSIS

History, Facts & Issues: None
Options: N/A

Attachments: Slide Show




“Share Our Good Nature”

Taylor Coty

Steinhatchee to Pevvy, Nammlg/

PERRY TAYLOR COUNTY CH/
OF COMMERCE & TOURISM DEVELOPMENT




aylor County 2017 Bed Tax Collected

TOTAL BED TAX COLLECTED
Bed Tax Collected Month
23,350.36 January

27,844.57 February
29,208.65 March
35,894.00 April
32,738.92 May
33,894.68 June
49,422.97 July
59,39/7.63 August
24,997.78 September
57,214.14 October
33,412.35 November
33,469.39 December
440,845.44 TOTAL
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Taylor County

Since 1998
Bed Tax has increased by 59.4%

| Since 2007
Bed Tax has increased by 31.6%

Since 2016

Bed Tax has increased by 6.59%



Taylor County

& We use approximately
T $94,000.00 Annually L
For Tourism Promotion & Development

$50,000.00 Annually for Administration
. 2 FULL TIME STAFF
Office & Overhead




What We Promote in Taylor County

* Fishing & Boating
* Birdwatching

* Scalloping .
» Shellfish Trail
* Big Bend Saltwater Trail -
« Camping & RV Parks
e Biking & Horse Trails
* Resorts & Parks

* (Coastline & Rivers
 Cultural Events
* Festivals




» Print Advertising

» Social Media

» Radio & Television Advertising
» Brochure Distribution

> Events & Festivals




Attended 16 Travel
Shows throughout
the United States

VISITFLORIDA.
16% in Bed Tax

| www.VISITFLORIDA.com Revenue for VNNF -

— Region
Taylor County

”m@ GRANT
i erry, i
PERRY TAYLOR COUNTY CHAR FUNDED -

OF COMMERCE & TOURISM DEVELOPMENT







Economic Impact of Events

Festivals & Events
Fiddler Crab Festival S 370,000.00
Florida State Bluegrass | S 1,147,000.00
0 Smokin In The Pines S 860,000.00
;;5:':: Florida Forest Festival | S  1,250,000.00 .
$  3,627,000.00 .

lOP




THIS IS WHAT WE DO For Taylor County!

Taylor County, Florida
Hotel Rooms 635 o
Available Nights 231,775
52% Occupancy 120,523 .
Average Rate $50.00 | $  6,026,150.00 .

Average Daily $135.00 | $  16,270,605.00

 YES...An Economic Impact of $16,270,605.00 !! .




taylorchamber@fairpoint.net

Questions?
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TAYLOR COUNTY BOARD OF COMMISSIONERS

County Commission Agenda Item

SUBJECT/TITLE:
Tourism Development Council
Dawn Taylor

PO Box 892

Perry, FL 32348

MEETING DATE REQUESTED: | February 5, 2018

Statement of Issue: KTCB
Recommended Action: Keep Taylor County Beautiful

Fiscal Impact:

Budgeted Expense: N/A
Submitted By: Dawn V. Taylor
Contact: Dawn V. Taylor

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues: None
Options: N/A

Attachments: Update & Request for signage placement
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TAYLOR COUNTY BOARD OF COMMISSIONERS
County Commission Agenda Item

SUBJECT/TITLE:

Taylor County Development Authority
FY 2017-2018 Appropriated Funds

Statement of Issue:  The Taylor County Development Authority requests the release of FY 2017 -

2018 appropriated funds in the amount of §142,500.

Recommendation: Approval of Release

Fiscal Impact: § 142,500 Budgeted Expense: Yes @ No | | N/A D
Submitted By: Taylor County Development Authority
Contact: Scott Frederick, Director

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues:

Options: 1.
2.

Attachments: 4 TCDA Financial Statements ending September 30, 2017. RECCIVED
2,

| ’
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- Taylor County Development Authority

X invoice
NORTH 1DA'S :
rising star 103 E. Ellis St.
e m— Perry, FL32347 Date Invoice #
1/8/2018 27
Bill To
Taylor County Bd. of County Commissioners
201 East Green Street
Perry, Florida 32347
P.O. No. Terms Project
Description Qty Rate Amount
Continuation of Budget @Sﬁ{ Budget Allocation) 1 142,500.00 142,500.00
Aol1 ) (3 A
JAN 10 2018
ANNIE MAE MUKPHY
CLERK CIRCUY COLT
TAYLOR COUNTY, FLORIDA
Total $142,500.00
Payments/Credits $0.00
Balance Due $142,500.00




TAYLOR COUNTY DEVELOPMENT AUTHORITY
FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2017

RECEIVED.

JAN'1 0 2018

S .<ANN‘EMAE.MURPHY ¢ amo nrin e

CLERK CIRCUIT COURT
TAYLOR COUNTY, FLORIDA
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‘ ] Powell & Jones
Certified Public Accountants

1359 S,\W. Main Bivd,

Richard C. Powell, Jr., CPA Lake City, Florida 32025
Marian Jones Powell, CPA 386 / 755-4200
Fax: 386 / 719-5504
admin@powellandjonescpa.com
INDEPENDENT AUDITOR’S REPORT
To the Board of Directors
Taylor County Development Authority;
Perry, Florida

We have audited the accompanying basic financial statements of the governmental activities of the
Taylor County Development Authority (the "Authority”) as of and for the year ended September 30,
2017, and the related notes to the financial statements, which collectively comprise the Authority's
basic financial statements as listed in the table of contents.

Management's Responslbllity for the Financlal Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error. :

Auditor's Responsibllity

Our responsiblility Is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
‘of America and the standards applicable to financial audits contained in the Governmental Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal
control relevant to the entity's preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Florida Institute of Gertified Public Accountants ¢ American Institute of Certified Public Accountants



Oplinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the governmental activities of the Taylor County Development Authority, as of
September 30, 2017, and the changes in financial position for the year then ended In accordance
with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplemental Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis, and budgetary comparison, and schedules of
proportionate share of net pension liability and contribution information be presented to
supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of the financial reporting for placing the basic financial statements in an
-appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
-about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance,

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated November
18, 2018 on our consideration of the Authority’s internal control over financial reporting and our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the Internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in
considering the Authority’s internal control over financial reporting and compliance.

Fonoes S

POWELL & JONES
Certified Public Accountants
November 18, 2047



MANAGEMENT'S DISCUSSION AND ANALYSIS

The discussion and analysis of the financial performance of Taylor County Development Authority
(the Authority) provides an overall review of the Authority’s financial activities for the. fiscal year
ended September 30, 2017. The intent of this discussion and analysis is to look at the Authority’s
financial performance as a whole. Readers should also review the basic financial statements and
the notes to the basic financial statements to enhance their understanding of the Authority’s
financial performance.

Report Layout

The Authority has implemented Governmental Accounting Standards Authority (GASB) Statement
34, Basic Financial Statements - and Management's Discussion and Analysis - for State and Local
Governments. This statement requires governmental entities to.report finances in accordance with
specific guidelines. Among those guidelines are the components of this section dealing with
management's discussion and analysis. Besides this Management's Discussion and Analysis
(MD&A), the report consists of government-wide statements, fund financial statements, and the
notes to the financial statements. The first two statements are condensed and present a
government-wide view of the Authority’s finances. Within this view, all Authority operations are
categorized as applicable, and reported as either governmental or business-type activities.
Governmental activities include basic planning related services and general administration. The
Authority had no business-type activities in this fiscal year. These government-wide statements are
designed to be more corporate-like in that all activities are consolidated into a total for the
Authority.

Basic Financial Statements

o The Statement of Net Position focuses on resources available for future operations. In
simple terms, this statement presents a snap-shot view of the assets the Authority, the
liabilities it owes and the net difference. The net difference is further separated into
amounts restricted for specific purposes and unrestricted amounts. Governmental
activities are reported on the accrual basis of accounting.

o The Statement of Activities focuses on gross and net costs of the Authority's programs and
the extent to which such programs rely upon general revenues. This statement summarizes
and simplifies the user’s analysis to determine the extent to which programs are self-
‘supporting and/or subsidized by general revenues.

» Fund financial statements focus separately on governmental .and proprietary funds; as
applicable. Governmental fund statements follow the more traditional presentation of
financial statements. As stated above, the Authority has no proprietary funds and business-
type activities.

e The notes to the financial statements provide additional disclosures required by
Eovernmental accounting standards and provide inforrnation to assist the reader in
understanding the Authority’s financial condition.

" e The ‘MD&A is intended to serve as an introduction to the Authority’s basic financial

statements and to explain the significant changes in financial position and differences in
operations between the current and prior years.

5



Required Supplementary Information

e The Authority adopts an annual appropriated budget for its general fund and other
governmental funds. A budget to actual comparison statement has been provided for the
general fund and for the other governmental funds to demonstrate compliance with this
budget. In addition, the Authority presents schedules of proportionate share of net pension
liability and contribution information

FINANCIAL HIGHLIGHTS AND ANALYSIS
Government-wide Financial Statements
The assets of the Authority exceeded its liabilities at the close of the fiscal year ended September
30, 2017 by $128,162, a net increase of $38,553 in net position from the prior year. The
operations resulted in a decrease in net assets of $35,334, but a prior period upward adjustment
of $21,200 netted for the overal! increase in net position. The prior period adjustment is related to

assets that were not previously reported.

A condensed version of the Statement of Net Position at September 30, 2017 follows:

Statements of Net Position
September 30, September 30,
2017 2046

Assets .

Current and other assets $ 153,402 $ 188,312

Capital assets, net 73,887 . 21,200
Total assets . 227,289 209,512
Deferred outflows 14,921 14,921
Liabilities

Current liabilities 8,913 ‘8,489

Long-term liabilities 50,273 50,273
Total Liabilities 59,186 58,762
Deferred inflows 2,475 2,175
Net Position

Net Investment in capital assets 21,200 21,200

Unrestricted, as restated 106,962 142,296
Total net position, as restated $ 128162 $ 463,496




Analysis of Change in Net Position

The Authority’'s net position overall increased by $38,553 during the current fiscal year. This
increase is explained in the government activities discussion below. The governmental operations
resulted in in a loss of $35,334 however, netted with the prior period ‘adjust for the addition of
capital assets of $21,200 resulted in the overall increase.

September 30, September 30,
2017 2016
Revenues:

Program revenues:

Grants and contributions $ - $ 953

General revenues: A

Intergovernmental 142,500 182,182

Interest and other revenues 80 500
Total revenues 142,580 183,635
Expenses:

Economic development 177,914 325,065
Total expenses 177,214 325,065
Change in net position (35,334) (144,430)
Net position, beginning 163,496 283,726
Prior period adjustment - 21,200
Net position, ending $ 128,162 $ 163,496

FINANCIAL ANALYSIS OF THE AUTHORITY'S FUNDS

As noted earlier, the Authority uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds

The focus of the Aathority's governmental funds is to provide information on nearterm inflows,
outflows, and balances of resources that are available for spending. Such information is useful in
assessing the Authority's financing requirements. In particular, unassigned fund balance may serve
as a useful measure of a government's net resources available for spending at the end of the fiscal
year. Types of governmental funds reported by the Authority include the General Fund.

As of the end of the current fiscal year, the Authority's governmental funds reported unrestricted
ending fund balances of $150,609. Revenues for governmental functions overall totaled $142,580
for the current fiscal year. Expenditures totaled $177,914, which means that expenditures
exceeded revenues by $35,334. The general fund Is the chief operating fund of the Authority. At
the close of the current fiscal year, the unassigned fund balance of the general fund was $150,609.
The fund balance of the Authority's general fund decreased by $35,334 during the current fiscal
year.



CAPITAL ASSET AND DEBT ADMINISTRATION

Thie Authority's capital assets for its governmental activities as of September 30, 2017, amount to
$21,200 (net of accumulated depreciation).

Governmental
Activities
Land $ 21,200
Equipment 414,473
Less: depreciation {41,173)
Total $ 21,200

GENERAL FUND BUDGETARY HIGHLIGHTS

During 2017, the Authority did not amend its General fund Budget. The final expenses were
higher than the budgeted expenses by $42,854. Actual revenues were higher than the final
budgeted amounts by $2,580.

ECONOMIC OUTLOOK - TAYLOR COUNTY, FLORIDA

2017 saw unprecedented growth in prospect, national site consultant and real estate broker visits
in Taylor County. This resulted in a dramatic shift in increased expenses in order to facilitate these
visits, which are considered an essential component and/or cornerstone of a growing economic
development organization. Furthermore, the organization has evolved into an entity that stretches
beyond its traditional role of industrial recruitment to also include: retail, restaurant, commercial
and workforce housing business attraction.

The organization launched a newsignage program, TCDA APPROVED, that has assisted in generating
new leads and inquiries from interested sources passing through town. In fact, since its faunch, this
promotion has netted two national chain restaurants that will commence operations in December.
The campaign also expedited the sale and purchase of the former Pepsi Cola distribution center.

To help grow the community and expand its efforts in attracting additional workers, the
Organization teamed up with developers and investors from South Florida to build new workforce
housing. Prospect Developments Perry Apartment Initiative will be closing on property during the
middle of December for 130 new units and will begin construction in early 2017. The apartments
will be built in phases and are targeting over 300 apariments, which will be built over the next
several years. This is significant since the last apartment complex built here was in 1971.
Workforce housing is a major component of economic development and we are nearing success in
this endeavor.

Duke Energy selected Perry as the first location for their newsolar panel farm rollout in Florida. The
project has already been completed and is in operation. This year Lance suspended its long time
Cape Cod Potato Chip factory, laying off 100 full time employees. TCDA formed a task force to
identify new food-related companies that would move or expand operations in Perry. After four
months of communicating with national real estate firms, New England to California, specializing in
food properties, one has been identified as a good fit for both the building and the community. 1t
is an international food manufacturing company with an existing food processing plant in South
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Florida. Company executives have made several visits to the community and have toured the facility.
TCDA is currently engaged in final negotiations with the company and its broker. A target date of
end of first quarter 2018 has been discussed relative to actual sale of the facility. The company has
sald that besides food manufacturing, they are consldering building a packaging plant on site to
.serve the food processing plant. This could have a positive impact on the number of employees it
would need to effectively operate both plants.

TCDA has also been working with CEOs and CFOs from two manufacturing companies that plan to
locate their operations in Taylor County. Ongoing dialog and communications continue on a weekly,
if not daily basis with the goal of locating these two companies. Each is projected to hire, at full
capacity, between 50 and 70 full time employees with full benefit packages. The pay will be
equivalent to Taylor County's current largest employer. Additionally, request for proposals for an
assisted living center will be advertised by December 15. The Organization continues to grow and
evolve as a full-service economic development operation.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Taylor County Development
Authority's finances for all those with an interest in the government's finances. If you have
questions about this report or need additional information, contact:

Taylor County Development Authority
103 East Ellis St.

Perry, Florida 32347

850-584-5627



Baslc Financial Statemients
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TAYLOR COUNTY DEVELOPMENT AUTHORITY
STATEMENT OF NET POSITION
SEPTEMBER 30, 2017

Governmental Activities

Assets
Cash and cash equivalents $ 153,315
Prepaids 87
Capital assets, net: 21,200
Total assets 174,602
Deferred Outflows
Pension obligations 14,921
Liabilities
Current liabilities
Accounts payable 2,090
Accrued expenses 703
‘Net pension liability ) 6120
Total current liabilities 8,913

Long-terin liabilities
Net pension liability 50,273

Total liabilities ' 59,186

Deferred Inflows

Pension obligations 2,175
Net Position

Invested in capital assets 21,200

Unrestricted ~ 106,962
Total net position $ ' 128,162

‘See the notes to financial statements. 11



TAYLOR COUNTY DEVELOPMENT AUTHORITY
STATEMENT OF ACTIVITIES
For the Fiscal Year Ended September 30, 2017

Net (Expense)
Revenue and
Changes in Net
Position
Governmental
Governmental Activities Expenses Activities Total
Economic development $ 177,914 $ 177,914
Total governmental activities $ 177,914 177,914
General revenues:
Intergovernmental 142,500
Miscellaneous income 80
Total general revenues 142,580
Change in net position (35,334)
Net position, beginning of year 142,296
Prior period adjustment 21,200
Net position, end of year $ 128,162

See the notes to financial statements. 12



“ TAYLOR COUNTY DEVELOPMENT AUTHORITY

Assets
Cash and cash equivalents
Prepaid expenses

Total assets

Liabllities and Fund Balances
Liabllities
Accounts payable
Accrued liabilities
Total liabilities

Fund balance
Non-spendable
Unassigned

Total fund balances

Total liabilities and fund balance

BALANCE SHEET

GOVERNMENTAL FUND

September 30, 2017

Recongciliation to Statement of Net Position

Governmental Fund balance

Amounts reported for governmental activites in
the statement of net position are difference

because:

Capital assets used in governmental activites are not financial

resources and, therefore, are not reported in the funds.

Deferred outfiows of resources represent a consumption of fund
equity that will be reported as an outfiow of resources in a

future period and, therefore, are not reported in the

governmental funds.

Deferred inflows of resources represent an acquition of fund
equity that will be recognized as an inflow of resources in a

future period and, therefore, are not reported in the

governmental funds.

Long-term liablities are not due in the current period and, therefore,

are not reported in governmental funds.

Net position

See the notes to financial statements.
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General Fund

$ 153,315

87

$ 153,402

$ ' 2,090
703

2,793

87
150,622

150,609

$ 153,402

$ 150,609

21,200

14,921

(2,175)

{56,393)

$ 128,162




TAYLOR COUNTY DEVELOPMENT AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
For The Fiscal Year Ended September 30, 2017

‘General Fund

Revenues
Intergovernmental $ 142,500
Miscellaneous income 80
Total revenues 142,580
‘Expenditures
Economic development
Personnel services 89,520
Operating expenses 88,394
Total expenditures 177,914
Change in fund baiance (35,334)
Fund balance, beginning of year 185,943
Fund baiance, end of year $ '150,609

‘See the notes to financial statements. 14



TAYLOR COUNTY DEVELOPMENT AUTHORITY
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
For The Fiscal Year Ended September 30, 2017

Net change in fund balance - total governmental funds $ (35334)

Amounts reported for governmental actiities in the Statement
of Activities are different because:

Depreciation on capital assets is not recognized in the governmental
fund financial statements, but is recorded as an expense in the
statement of activities.

Depreciation expense , -
Some expenses related to other assets reported in the statement of

activities do not require the use of current financial resources,

therefore, are not reported as expenditures in governmental funds.

Also, recognition of certain abligations related to prior and subsequent

periods are recognized in the statement of activities.

Net pension liability -

Recoghnition of certain obligations related to prior and future periods

are not recognized in governmental funds, -
Change In net position of governmental activities $ (35334)

See the notes to financial statements. i5



TAYLOR COUNTY DEVELOPMENT AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2017

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This sumimary of Significant Accounting: Policies is presented to assist the reader in interpreting
the financial statements and other data in this report. These policies are considered essential and
should be read in conjunction with the accompanying financial statements.

The financial statements of the Authority have been prepared in accordance with generally
accepted accounting principles as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the standard-setting body for govefnmental accounting
and financial reporting. The GASB periodically updates its codification of the existing Governmental
Accounting and Financial Reporting Standards, which along with the subsequent GASB
pronouncements (Statements and Interpretations) constitutes GAAP for governmental units. The
most significant of these accounting policies are described below.

Effective October 1, 2003, the Authority adopted the provisions of Governmental Accounting
Standards Board (GASB) Statement No. 34, Basic Financial Statements - and Management's
Discussion and Analysis- for State and Local Governments, GASB Statement No. 37, Basic Financial
Statements- and Management's Discussion and Analysis - for State and Local Governments;
Omnibus, GASB Statement No. 38, Certain Financial Statement Note Disclosures, and
Interpretation No. 6, Recognition and Measurement of Certain Liabilities and Expenditures in
Governmental Fund Financial Statements. Effective October 1, 2011, the Authority adopted the
provisions of GASB Statement 54, Fund Balance Reporting and Governmental Fund Type
Definitions.

GASB Statement No. 68, Accounting and Financial Reporting for Pensions—an amendment of GASB
Statement No. 27, effective for periods beginning after June 15, 2014, replaces the requirements
of GASB Statements Nos. 27 and 50 as they relate to pensions that are provided through pension
plans administered as trusts or equivalent arrangements that meet certain criteria. The standard
requires government employers to recoghize as :a liability, for the first time, their long-term
obligation for pension benefits. The employer liability is to be measured as the difference between
the present value of projected benefit payments to be provided through the pension plan for past
periods of service less the amount of the pension plan's fiduciary net position. Obligations for
employers with cost sharing plans will be based on their proportionate share of contributions to the
pension plan. The standard also requires more immediate recognition of annual service cost,
interest and changes in benefits for pension expense; specifies requirements for discount rates,
attribution methods; and changes disclosure requirements.

The Authority's financial statements have been prepared in accordance with the presentation
requirements of these statements and interpretation.

Reporting Entity

The Taylor County Development Authority was authorized under Chapter 59-1936, 59-1922 and §9-
1927 House Bill No, 1013 (May 14, 1959) Laws of Florida, as amended by Chapter 67-2133 and
86-382, Laws of Florida for the purpose of "performing such acts as shall be necessary for the
sound planning for and the development of Taylor County Florida". It is governed by a board of
directors.
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As required by GAAP, the accompanying financial statements present the Authority as the primary
government.

The Authority did not participate in any.joint ventures during fiscal year 2016-2017.
Basis of Presentation Government-wide and Fund Financial Statements
Governmental-wide Financial Statements

The government-wide financial statements Include the statement of net position and the
statement of activities. These statements report financial information for the Authority as a whole.
Government-wide financial statements are prepared using the economic resources measurement
focus. The statement of activities reports the expenses of a given function offset by program
revenues directly connected with the functional program. A function is an assembly of similar
activities and may include portions of a fund or summarize more than one fund to capture the
expenses and program revenues associated with a distinct functional activity.

Program revenues may include: (1) charges for services which report fees, fines and forfeitures,
and other charges to users of the Authority's services; (2) operating grants and contributions which
finance annual operating activities including restricted investment income; and (3) capital grants
and contributions which fund the acquisition, construct ion, or rehabilitation of capital assets.
These revenues are subject to externally imposed restrictions to these program uses. Other revenue
sources not properly included with program revenues are reported as general revenues.

Fund Financial Statements

Fund financial statements are provided for governmental, proprietary and fiduciary funds. The
Authority reports the following major governmental fund:

General Fund- The General Fund is the general operating fund of the Authority. It is used to account
for all financlial resources, which are not properly accounted for in another fund. Activities related to
the promotion of economic development flow through the General Fund.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resource
measurement focus and the accrual basis of accounting. Basis of accounting refers to when
revenues and expenditures or expenses are recognized in the accounts and recorded in the
financial statements. Basis of accounting relates to the timing of the measurements made,
regardless of the measurement focus applied. Revenues are recorded when earned and expenses
are recorded when a liability is incurred, regardless of the timing of related cash flows. Grants and
similar items are recognized as revenue as soon as all eligibllity requirements imposed by the
provider have been met.

Government fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are considered to
be availlable when they are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the government considers revenues to be available
if they are collected within 60 days of the end of the current fiscal period. Expenditures generally
are recorded when a liability is incurred, as under accrual accounting. However, expenditures
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related to compensated absences and claims and judgments and principal and interest on long
term debt, are recorded only when payment is due.

Interest revenue and charges for services, if any, associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current
fiscal period. All other revenue items are considered to be measurable and available only when
cash is received by the government.

The Authority reports the Government Fund. The measurement focus of the Government Funds (in
the Fund Financial Statements) is upon determination of financial position and changes in financial
position (sources, uses, and balances of financial resources) rather than upon net income. The
Government Fund accounts for the Authority's primary services - economic development and is the
primary operating unit of the Authority.

Assets, Liabilities, and Net Position or Equity
Cash and Cash Equivalents:

The Authority has defined Cash and Cash Equivalents to include cash on hand, demand deposits,
and cash with fiscal agent.

Capital Assets:

Capital assets, which include land, buildings, equipment, improvements other than buildings,
intangibles are reported in the applicable governmental or business-type activities columns in the
government-wide financial statements. Capital assets, other than infrastructure, are defined as
assets with a cost of $500 or more and an estimated useful life greater than one year.
Infrastructure assets are long-lived capital assets that normally are stationary in nature and can be
preserved for a significantly greater number of years than most general capital assets. Examples of
such assets are buildings, roads, bridges, sidewalks, paved paths, utility systems, storm water
drairiage systems, traffic control and lighting systems. There are no infrastructure assets reported
in the financial statements.

Capital assets are recorded at historical cost when purchased or constructed. Donated capital
assets are recorded at the estimated fair market value at the date of donation. The costs of normal
maintenance and repairs that do not add to the value of the asset or materially extend asset lives
are not capitalized.

Capital assets used in governmental activities are not financial resources, and therefore, are not
reported in the fund's financial statements. These general capital assets are included in the
governmental activities column of the government-wide financial statements. Depreciation on all
exhaustible capital assets used in the General Funds is charged as an expense against their
operations. Accumulated depreciation is reported on the respective fund's Statement of Net Assets.

Capital assets are depreciated using the straight-line method over the following estimated useful
lives:
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Assets Years

Buildings 20-30
Improvements other than buildings . 15-50
‘Equipment and machinery 2-20
‘Vehicles 3-10
Infrastructure 10-40

Compensated Absences:

Full-time, permanent employees are granted vacation benefits in varying amounts to specified
maximums depending on tenure with the Authority. Sick leave accrues to full-time, permanent
employees to specified maximums. Generally, after one year of service, employees are entitled toa
percentage of their sick leave balance and all accrued vacation leave upon termination. The
estimated liabilities include required salary-related payments. Compensated absences are not
reported as accrued in the government-wide statements because they are not considered material.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section
for deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will
not be recognized as an outflow of resources (expense/expenditure) until then. The Authority only
has one item that qualifies for reporting in this category. This is the deferred charge on pensions in
the government-wide statement of net position. Deferred outfiows on pensions are recorded when
actual earnings on pension plan investments exceed projected earnings and are amortized to
pension expense using a systematic and rational method over a closed five-year period. Deferred
outflows on pensions also include the difference between expected and actual experience with
regard to economic or demographic factors; changes of assumptions about future economic,
demographic, or other input factors; ar changes in the Authority's proportionate share of net
pension liability. These are amortized over the average expected remaining service lives of all
employees that are provided with pensions through each pension plan. Contributions to pension
plans made subsequent to the measurement date are also deferred and reduce net pension
liability in the subseguent year.

In addition to liabilities, the statement of financial position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element, deferred
inflows of resources, represents an acquisition of net position that applies to a future period(s) and
so will not be recognized as an inflow of resources (revenue) until that time. The Authority has only
one type of item, which is related to pensions. Deferred inflows on pension plan investments
exceed actual earnings and are amortized to pension expense using a systematic and rational
method over a closed five-year period. Deferred inflows on pensions aiso include the difference
between expected and actual experience with regard to economic or demographic factors; changes
of assumptions about future economic, demographic, or other input factors; or changes in the
Authority’s proportionate share of net pension liability. These are amortized over the average
expected remaining service lives of all employees that are provided with pensions through each
pension plan.



Fund Balances - Governmental Funds

As of September 30, 2017, fund balances of the governmental funds‘are classified as follows:
Non-spendable - amounts that cannot be spent either because they are in non-spendable
form or because they are legally or contractually required to be maintained intact.

Restricted - amounts that can be spent only for specific purposes because of constitutional
provisions, charter requirements or enabling legislation or because of constraints that are
externally imposed by creditors, grantors, contributors, or the laws or regulations of other
governments.

Committed - amounts that can be used only for specific purposes determined by a formal
action of the Governing Board. The Board is the highest level of decision making for the
Board. Commitments may be established, modified, or rescinded only through resolutions
approved by the Board of Trustees.

Assigned - amounts that do not meet the criteria to be classified as restricted or
committed but that are intended to be used for specific purposes. Under the Board's
general procedure, only the Board of Trustees may assign amounts for specific purposes.
Unassigned - all other spendabie amounts.

As of September 30, 2017, fund balances are composed of the following:

General Fund
Non-spendable $ 87
‘Unassigned 150,522
$ 150,609

As applicable year to year, when an expenditure is incurred for purposes for which both restricted
and unrestricted fund balance Is available, the Board of Trustees considers restricted funds to have
been spent first. When an expenditure is incurred for which committed, assigned, or unassigned
fund balances are available, the Board considers amounts to have been spent first out of
committed funds, then assigned funds, and finally unassigned funds, as needed, unless the Board
of Trustees has provided otherwise in its commitment or assignment actions.

Estimates:

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures; accordingly; actual results could differ from these estimates.

NOTE 2. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A. Explanation of Differences Between the Governmental Funds Balance Sheet and the
Government-wide Statement of Net Position,

“Total fund balances™ of the Board's governmental funds $150,609 differs from “net position” of
governmental activities $180,849 reported in the statement of net position. This difference results
from the long-term economic focus of the statement of net position versus the current financial
resources focus of the governmental funds balance sheet.
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Long-term debt transactions
Lorig-term liabilities to the Board’s governmental activities.are riot.due and payable in the current

period and accordingly are not reported as‘fund liabilities. All liabilities (both current and long-term)
are reporied in the statement of nét position. Balancesat September 30, 2017 were:

Net perision liability '$'  (56,393)

Deferred outflows/inflows of resources

" Deferred outflows of resources represent a consumption of net position in a future period while
deferred inflows of resources represent an acquisition. of .net position in a future period and
accordingly, are not reported in the governmental fund statements. However, the statement of net
position included those deferred outflows/inflows of resources.

Deferred outflows $ 14,921
Deferred inflows (2,175)
$ 12,746

Capital assets

Capital assets used in governmental activites are not
financial resources and, therefore, are not report in
the funds. $ 21,200
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NOTE2. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A, Explanation of Differences Between Government Fund Operating Statements and the Statement of Net Position-

Assels

Cash and cash equivalents’
Prepaid expenses
Capital assets, net

Total assets

Deferred Outflows

Pension obligations

Liabilities
Liabllities

Accounts payable
Accrued liabllitles
Net pension liability

Totat liabllities

Deferred Inflows

Pension obligations

Fund Balance/Net Position

Fund balance

‘Total fund balance/Net position

Deferred
Capital Related Outflows / Statement of
General Fund Items inflows Long-Term Debt Net Position
$ 153315 § - - $ - 8 153,315
87 - - 87
- 21,200 - - 24,200
$ 153,402 21,200 - - 174,602
- - 14,9241, - 14,921
$ 2,090 - - - 2,090
703 - - - 703
- - - 56,393 56,393
2,793 - - 656,393 59,186
- - 2,175 - 2,175
150,609 21,200 12,746 (56,393) 128,162
$ 150609 21,200 12,746 $ (56,393) $ 128,162
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B. Explanation of Differences Between Governmental Fund Operating Statemeﬁts and the
Statement of Activities

The “net change in fund balances” for governmental funds ($35,334) differs from the “change in
net position” for governmental activities ($35,334) reported in the statement of activities. The
differences arise primarily from the long-term economic focus of the statement of activities versus
the current financial resources focus of the governmental funds. The effect of the differences is
illustrated below.

Long-term Debt Related items

Some expenses reported in the statement of activities do not require the use of current financial
resources, therefore, are not reported as expenditures in governmental funds.

Deferred outfiows/inflows of resources

Recognition of certain obligations related to prior and subsequent periods are not recognized in
governmental funds.

Capital related items

Sale of capital assets are reported as gross proceeds in governmental funds, but are recognized as
gains and losses in the statement of activities.
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TAYLOR COUNTY DEVELOPMENT AUTHORITY

NOTE2, RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

B. Explanation of Differences Between Government Fund Operating Statements and the Statement of Activities

Deferred
Capital Related Qutflows / Capital Related Statement of
General Fund ftems Inflows Items Activities
Revenues
Intergovernmental $ 142,500 § - % - % - 142,500
Miscellaneous income 80 - - - 80
Total revenues 142 580 - - - 142,580
Expenditures
Economic development
Personnel services 89,520 - - - 89,520
Operating expenses 88,394 - - - 88,394
Total expenditures 177,914 - - - 177,914
Change |n fund balance (35,334) - - - (35,334)
Fund balance, beginning of year 185,943 - 12,746 (56,393) 142,296
Prlor period adjustment - 21,200 - - 21,200
Fund balance, end of year $ 150,609 $ 21,200 $ 12,746 $ (56,393) 128,162
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NOTE 3. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
Budgetary Information

‘The Authority foliows these procedures in estabiishing the budgetary data refiected in the financial
statements.

1. Prior to September 1, the Authority Director submits to Taylor County and the Authority
Board a proposed operating budget for the fiscal year commencing the following October
4. The operating budget includes proposed expenditures and the means of financing them.

2. Public meetings and workshops are conducted to obtain comments.
3. Prior to October 1, the budget is legally enacted through passage of a resolution.
4, The Board adopts the budget resolution for the governmental funds. Annual budgets are

adopted on a basis consistent with GAAP. The appropriated budget is prepared by fund,
function .and department. The Authority Director may make transfers of appropriations
within a department. Expenditures may not legally exceed appropriations for each
individual department.

5. All budget amounts presented in the accompanying financial statements may be adjusted
for revisions of the annual budgets during the year. The effect of these revisions would be
to reallocate funds within the budget, which did not cause an overall increase in the total
budget. Appropriations, except open project appropriations, lapse at the end of the fiscal
year. The Authority does not use the encumbrance method.

Compliance with Finance-Related Legal and Contractual Provisions

‘The Authority has no finance-related legal and contractual provisions.

NOTE 4. CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist ‘of restricted and unrestricted cash and investments ‘with
maturities, when purchased, of ninety days or less.

‘Peposits and investments

Deposits - At year end, the book balance of the Authority's deposits was $153,315, consisting
.of $155,220 maintained in two checking accounts.

The Florida Security for Public Deposits Act; Chapter 280 of the Florida Statutes, provides that
qualified public depositories must maintain eligible collateral having a market value equal to fifty
percent of the average daily balance for each month of all public deposits in excess of any
applicable deposit insurance held by the depository during the twelve months immediately
‘preceding the date of any computation of the balance. As such, the depository is not required to
hold collateral in the Authority's name nor specify which collateral is held for the Authority's benefit.
The Public Deposit Security Trust Fund, as created under the laws of the State of Florida, would be
required to pay the Authority for any deposits not covered by depository insurance or collateral
pledged by the depository as previously described.
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Except for the pension trust funds, the Authority’s investment activity for the year consisted solely of
certificates of deposit with various short-term maturities, i.e., for periods of less than three months.
All such investments are recorded at cost which approximates market value and would be
classified in category (1) reflected above.

NOTE 5. PREPAID EXPENSES

Certain payments to vendors refiect costs applicable to future accounting periods and are recorded
as prepaid items in both the government-wide and fund financial statements. Prepaid Items:
recorded in governmental funds do not refiect current appropriable resources and, thus, are
reported as part of non-spendable fund balance. Prepaid expenses in the amount of $87 were
recorded at the fiscal year end.

NOTE 6. CAPITAL ASSETS

Capital asset activity for the fiscal year ended September 30, 2017 was as follows:

Primary Government
Beginning Prior Period Ending
Balance Additions Reductions  Adjustments Balance

Governmental activities:

Land $ - $ - $ - $ 21,200 $ 21,200
Depreciable assets:

Equipment 42,123 - (950) - 41,173

42,123 - (250) - 41,173

Less: Accumulated depreciation {42,123) - 250 - (41,173)

Total depreciable assets, net - - - - -

Capital assets, net $ - $ - $ - $ 21,200 $ 21,200

—— — o— —— " q——————————
_——— = e ——— =—--—

NOTE 7. OTHER INFORMATION
Risk Management

The Authority is exposed to various risks of loss related to torts; theft of, damage to and destruction
of assets; errors and omissions; and natural disasters for which the Authority carries commercial
insurance. Through the Florida League of Cities, insurance against losses are provided for the
following types of risk:

Workers' Compensation and Employer's Liability
General and Automobile Liability

Real and Personal Property Damage

Public Officials Liabitity

¢ Accidental Death and Dismemberment

The Authority’'s coverage for Workers' Compensation is under a retrospectively rated policy.
Premiums are accrued based on the ultimate cost to date of the Authority’s experience for this
type of risk.
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NOTE 8. SUMMARY DISCLOSURE OF SIGNIFICANT CONTINGENCIES
Litigation

During the ordinary course of its operation, the Authority may be a party to various claims, legal
actions and complaints. These matters are covered by the Authority's Risk Management Program.

In the opinion of the Authority's management and legal counsel, there are no matters that are
anticipated to have a material financial impact on the Authority.

NOTE 9. DEFINED BENEFIT/DEFINED CONTRIBUTION PENSION PLANS AND COST SHARING
MULTIPLE EMPLOYER DEFINED BENEFIT PENSION PLANS - FLORIDA RETIREMENT SYSTEM
PENSION BLAN AND THE RETIREMENT HEALTH INSURANCE SUBSIDY PROGRAM

Florida Retirement System

General Information - All fulltime employees of the Authority hired prior to January 1, 1996,
participate in the Florida Retirement System (FRS). As provided by Chapters 121 and 112, Florida
Statutes, the FRS provides two cost sharing, multiple employer defined benefit plans administered
by the Florida Department of Management Services, Division of Retirement, including the FRS
Pension Plan (“Pension Plan”) and the Retiree Health Insurance Subsidy (“HIS Pian®). Under
Section 121.4501, Florida Statutes, the FRS also provides a defined contribution plan (“investment
Plan") alternative to the FRS Pension Plan, which is administered by the State Board of
Administration (“SBA”). As a general rule, membership in the FRS is compulsory for all employees
working in a regularly established position for a state agency, county govermment, Authority school
board, state university, community college, or a participating Authority or special Authority within
the State of Florida. The FRS provides retirement and disability benefits, annual cost-of-living
adjustments, and death benefits to plan members and beneficiaries. Benefits are established by
Chapter 121, Florida Statutes, and Chapter 60S, Florida Administrative Code. Amendments to the
law can be made only by an act of the Florida State Legislature.

The State of Florida annually issues a publicly available financial report that includes financial
statements and required supplementary information for the FRS. The latest available report may
be obtained by writing to the State of Florida Division of Retirement, Department of Management
Services, P.0. Box 9000, Tallahassee, Florida 32315-9000, or from the Web site:

www.dms.myflorida.com/workforce operations/retirement/publications.
A. Pension Plan

Plan Description - The Pension Plan is a costsharing multiple-employer defined benefit pension
plan, with a Deferred Retirement Option Program (“DROP”) for eligible employees.

Benefits Provided - Benefits under the Pension Plan are computed on the basis of age, average
final compensation, and service credit. For Pension Plan members enrolled before July 1, 2011,
Regular class members who retire at or after age 62 with at least six years of credited service or 30
years of service regardless of age are entitied to a retirement benefit payable monthly for life,
-equal to 1.6% of their final average compensation based on the five highest years of salary, for
each year of credited service. Vested members with less than 30 years of service may retire before
age 62 and receive reduced retirement benefits. Special Risk Administrative Support class
members who retire at or after age 55 with at least six years of credited service or 25 years of
service regardless of age are entitled to a retirement benefit payable monthly for life, equal to 1.6%
of their final average compensation based on the five highest years of salary, for each year of
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credited service. Special Risk class members (sworn law enforcement officers, firefighters, and
correctional officers) who retire at or after age 55 with at least-six years of credited service, or with
25 years of service regardless of age, are entitled to a retirement benefit payable monthly for life,
equal to 3.0% of their final average compensation based on the five highest years of salary for
each year of credited service. Senior Management Service class members who retire at or after age
62 with at least six years of credited service or 30 years of service regardless of age are entitled to
a retirement benefit payable monthly for life, equal to 2.0% of their final average compensation
based on the five highest years of salary for each year of credited service. Elected Officers’ class
members who retire at or after age 62 with at least six years of credited service or 30 years of
service regardless of age are entitled to a retirement benefit payable monthly for life, equal to 3.0%
(3.33% for judges and justices) of their final average compensation based on the five highest years
of salary for each year of credited service:

For Pltan members enrolied on or after July 1, 2011, the vesting requirement is extended to eight
years of credited service for all these members and increasing normal retirement to age 65 or 33
years of service regardless of age for Regular, Senior Management Service, and Elected Officers’
class members, and to age 60 or 30 years of service regardless of age for Special Risk and Special
Risk Administrative Support class members. Also, the final average compensation for all these
members will be based on the eight highest years of salary.

As provided in Section 121.101, Fiorida Statutes, if the member is Initially enrolled in the
Pension Plan before July 1, 2011, and all service credit was accrued before July 1, 2011, the
annual cost-of- living adjustment is three percent per year. If the member is initially enrolled
before July 1, 2011, and has service credit on or after July 1, 2011, there is an individually
calculated cost-ofdiving adjustment. The annual cost-ofliving adjustment is a proportion of
three percent determined by dividing the sum of the pre-July 2011 service credit by the total
service credit at retirement multiplied by three percent. Plan members Initially enrolied on or
after July 4, 2011, will not have a cost-of-living adjustment after retirement.

In addition to the above benefits, the DROP program allows eligible members to defer receipt of
monthly retirement benefit payments while continuing employment with a FRS employer for a
period not to exceed 60 months after electing to participate. Deferred monthly benefits are held in
the FRS Trust Fund and accrue interest. There are no required contributions by DROP participants

Contributions - Effective July 1, 2014, all enrolled members of the FRS, other than DROP
participants, are required to contribute three percent of their salary to the FRS. In addition to
member contributions, governmental employers are required to make contributions to the FRS
based on state-wide contribution rates -established by the Florida Legistature. These rates are
updated as of July 1 of each year. The employer contribution rates by job class for the periods from
October 1, 2016 through June 30, 2017 and from July 1, 2017 through September 30, 2017,
respectively, were as follows: Regular—7.26% and 7.52%; Speclal Risk Administrative Support—
32.95% and 28.06%; Special Risk—22.04% and 22.57%; Senior Management Service—~21.43% and
21.77%; Elected Officers~42.27% and 42.47%; and DROP participants—12.88% and 12.99%.
These employer contribution rates include 1.66% and 1.66% HIS Plan subsidy for the periods
October 1, 2016 through June 30, 2017 and from July 1, 2017 through September 30, 2017,
respectively.

The Authority’s contributions, including employee contributions, to the Pension Plan totaled $4,794
for the fiscal year ended September 30, 2017.
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Pension Liabllities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related fo Pensions - At September 30, 2017, the Authority reported a liability of
$21.581. for its proportionate share of the Pension Plan’s net pension liability. The net pension
liabllity was measured as of June 30, 2016, and the total pension liability used to calculate the net
pension liability was determined by an actuarial valuation as of July 1, 2016. The Authority’s
proportionate share of the net pension liability was based on the Authority’s 2016-17 fiscal
year contributions relative to the 2015-16 fiscal year contributions of all participating
members. At June 30, 2016, the Authority's proportionate share was 0.000085469 percent,
which was an increase (decrease) of (0.000030882) percent from its proportionate share
measured as of June 30, 2015.

For the fiscal year ended September 30, 2017, the Authority recognized pension expense of
$2,560. In addition the Authority reported deferred outflows of resources and deferred infiows of
resources related to pensions from the following sources:

Deferred Outflows Deferred Inflows
Description of Resources of Resources

Differences between expected and actual
experience $ 1,652 $ (201)

Changes in assumptions 1,306

Net diffference between projected and actual
eamings on Pension Plan investments 4,172

Changes in proportion and differences
between City Pension Plan contributions and

proportionate share of contributions 3,734 (1,016)
Authority Pension Plan contributions subsequent

to the measurement date 1,120
Total $ 11984 $ (4,247)

The deferred outflows of resources related to the Pension Plan, totaling $1120 resulting from
Authority contributions to the Plan subsequent to the measurement date, will be recognized as a
reduction of the net pension liability in the fiscal year ended September 30, 2017. Other amounts
reported as deferred outflows of resources and deferred inflows of resources related to the
Pension Plan will be recognized in pension expense as follows:

Fiscal Year Ending

September 30 Amount
2018 3 1,329
2019 3,846
2020 2,632
2021 387
Thereafter 124
3B 8,318

Actuarial Assumptions - The total pension liability in the July 1, 2016 actuarial valuation was
determined using the following actuarial assumption, applied to all period Included in the
measurement:
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Inflation 2.60%

Salary increases 3.25%, average, including inflation

Investment rate of return 7.60%, net of pension plan investment
expense, including inflation

Mortality rates were based on the Generational RP-2000 with Projection Scale BB tables.

The actuarial assumptions used in the July 1, 2017 valuation were based on the results of an
actuarial experience study for the period July 1, 2008 through June 30, 2013 completed in 2014.

The long-term expected rate of return on Pension Plan investments was not based on historical
returns, but instead is based on a forward-looking capital market economic model. The allocation
policy’s description of each asset class was used to map the target allocation to the asset classes
shown below. Each asset class assumption is based on a consistent set of underlying assumptions
and includes an adjustment for the inflation assumption. The target allocation and best estimates
of arithmetic and geometric real rates of return for each major asset class are summarized in the
foliowing table:

Compound
Annual Annual

Target Arithmetic (Geometric) Standard
Asset Class Allocation* Retum Return Deviation

Cash 1.0% 3.0% 3.0% 1.7%
Fixed income 18.0% 4.7% 4.6% 4.6%
Global equity §3.0% 8.1% 6.8% 17.2%
Real estate 10.0% 6.4% 5.8% 12.0%
Private equity 6.0% 11.5% 7.8% 30.0%
Strategic investments 12.0% 6.1% 5.6% 11.1%
Assumed Inflation - Mean 2.6% 1.9%

*As outlined in the Pension Plan's investment policy

Discount Rate - The discount rate used to measure the total pension liability was 7.60%. The
Pension Plan's fiduciary net position was prajected to be available to make all projected future
benefit payments of current active and inactive employees. Therefore, the discount rate for
calculation the total pension liability is equal to the long-term expected rate of return.

Sensitivity of the Authority's Proportionate Share of the Net Position Liability to Changes in the
Discount Rate - The following represents the Authority’s proportionate share of the net pension
liability calculated using the discount rate of 7.60%, as well as what the Authority’s proportionate
share of the net pension liability would be if it were calculated using a discount rate that is one
percentage point lower (6.60%) or one percentage point higher (8.60%) than the current rate:

Current
1% Decrease Discount Rate 1% Increase
6.60% 7.60% 8.60%
Authority's proportionate share of
the net pension liability $ 39,732 $ 21581 $ 6,473

Pension Plan Fiduciary Net Position - Detailed information regarding the Pension Plan’s fiduclary
net position is available in the separately issued FRS Pension Plan and Other State-Administered
Systems Comprehensive Annual Financial Report.

Payables to the Pension Plan - At September 30, 2017, the Authority had $450 payable for
outstanding contributions to the Pension Plan required for the fiscal year ended September 30,
2017.
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B. HIS Plan

Plan Description - The HIS Plan is a costsharing multiple-employer defined benefit pension plan
established under Section 112.363, Florida Statutes, ahd may be amended by the Florida
legislature at any time. The benefit is a monthly payment to assist retirees of State-administered
retirement systems in paying their health insurance costs and is administered by the Florida
Department of Management Services, Division of Retirement.

Benefits Provided - For the fiscal year ended September 30, 2017, eligible retirees and
beneficiaries received a monthly HIS payment of $5 for each year of creditable service completed
at the time of retirement, with a minimum HIS payment of $30 and a maximum HIS payment of
$150 per month. To be eligible to receive these benefits, a retiree under a State-administered
retirement system must provide proof of heaith insurance coverage, which may include Medicare.

Contributions - The HIS Plan is funded by required contributions from FRS participating employers
as set by the Fiorida Legislature. Employer contributions are a percentage.of gross compensation
for all active FRS members. For the fiscal year ended September 30, 2017, the HIS contribution for
the period October 1, 2016 through June 30, 2017 and from July 1, 2017 through September 30,
2017 was 1.66% and 1.66%, respectively. The Authority contributed 100% of its statutorily
required contributions for the current and preceding three years. HIS Plan contributions are
deposited in a separate trust fund from which payments are authorized. HIS Plan benefits are not
guaranteed and are subject to annual legislative appropriation. In the event legislative
appropriation or available funds fail to provide full subsidy benefits to all participants, benefits may
be reduced or cancelled.

The Authority's contributions to the HIS Plan totaled $2,696 for the fiscal year ended September
30, 2017.

Penslon Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions - At September 30, 2017, the Authority reported a liability of
$34,812 for its proportionate share of the HIS Plan’s net pension liability. The net pension liability
was measured as of June 30, 2016, and the total pension liability used to calculate the net
pension liability was determined by an actuarial valuation as of July 1, 2016. The Authority's
proportionate share of the net pension liability was based on the Authority's 2016-17 fiscal
year contributions relative to the 2015-16 fiscal year contributions of all participating
members. At June 30, 2016, the Authority's proportionate share was 0.000298696 percent,
which was an increase (decrease) of (0.000038852) percent from Its proportionate share
measured as of June 30, 2015.

For the fiscal year ended September 30, 2017, the Authority recognized pension expense of
$1.441. In addition the Authority reported deferred outflows of resources and deferred in flows of
resources related to pensions from the following sources:
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Deferred Outflows  Deferred Inflows

Description of Resources of Resources
Differences between expected and actual

experience $ - 8 (79)
Changes In assumptions 4,057

Net difference between projected and actual
eamings on HIS Plan Investments 18

Changes in proportion and differences
between Authority HIS Plan contributions and

proportionate share of contributions (1,459) 879)
Authority HIS Plan contributions subsequent

to the measurement date 321
Total [ 2937 $ (958)

The deferred outflows of resources related to the HIS Plan, totaling $321 resulting from Authority
contributions to the HIS Plan subsequent to the measurement date, will be recognized as a
reduction of the net pension liability in the fiscal year ended September 30, 2017, Other amounts
reported as deferred outflows of resources and deferred infiows of resources related to the HIS
Plan will be recognized in pension expense as follows:

Fiscal Year Ending

September 30
2018 $ 297
2019 296
2020 295
2021 256
Thereafter 217

5 1361

Actuarial Assumptions - The total pension liability in the July 4, 2016, actuarial valuation was
determined using the following actuarial assumptions, applied to all periods included in the
measurement:

Infiation 2.60%
Salary increases 3.25%, average, including inflation
Municipal bond rate 2.85%

Mortality rates were based on the Generational RP-2000 with Projection Scale BB tables.

The actuarial assumptions used in the July 1, 2016, valuation were based on the results of an
actuarial experience study for the period July 1, 2008 through June 30, 2013.

Discount Rate - The discount rate used to measure the total pension liability was 2.85%. In
general, the discount rate for calculating the total pension liability is equal to the single rate
equivalent to discounting at the long-term expected rate of return for benefit payments prior to the
projected depletion date. Because the HIS benefit is essentially funded on a pay-as-you-go basis,
the depletion date is considered to be immediate, and the single equivalent discount rate is equal
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to the municipal bond rate selected by the HIS Plan sponsor. The Bond Buyer General Obligation
20-Bond Muriicipal Bond Index was adopted as the applicable municipal bond index.

Sensitivity of the Authority's Proportionate ‘Share of the Net Position Liability to Changes in the
Discount Rate - The following represents the Authority’s proportionate share of the net pension
liability calculated using the discount rate of 2.85%, as well as what the Authority’s proportionate
share of the net pension liability would be If it were calculated using a discount rate that is one
percentage point lower (1.85%) or one percentage point higher (3.85%) than the current rate:

.Currént
1% Decrease Discount Rate 1% Increase
1.85% 2.85% 3.85%
‘Authority proportionate share of
the net pension liabllity $ 39937 § 34812 § 30,558

Fiduciary Net Position - Detailed information regarding the HIS Plan's fiduciary net position is
available in the separately issued FRS Pension Plan and Other State-Administered Systems
Comprehensive Annual Financial Report.

Payables to the Pension Plan - At September 30, 2017, the Authority had $253 payable for
otitstanding contributions to the HIS Plan required for the fiscal year ended September 30, 2017.

B. Investment Plan

The SBA administers the defined contribution plan officially titied the FRS Investment Plan. The
investment Plan is reported in the SBA’s annual financial statements and in the State of Florida
Comprehensive Annual Financial Report.

As provided in Section 121.4504, Florida Statutes, eligible FRS members may elect to participate
in the Investment Plan in lieu of the FRS defined benefit plan. Authority employees
participating in DROP are not eligible to participate in the Investment Plan. Employer and
employee contributions, inciuding amounts contributed to individual member's accounts, are
defined by law, but the ultimate benefit depends in part on the performance of investment
funds. Benefit terms, including contribution requirements, for the Investment Plan are
established and may be amended by the Fiorida Legislature. The Investment Plan is funded
with the same employer and employee contribution rates that are based on salary and
membership class (Regular Class, Elected Authority Officers, etc), as the Pension Plan.
Contributions are directed to individual member accounts, and the individual members allocate
contributions and account balances among various approved investment choices. Costs of
administering the Investment Plan, including the FRS Financial Guidance Program, are funded
through an employer contribution of 0.04 percent of payroll and by forfeited benefits of plan
members. Allocations to the investment member's accounts during the 2016-17 fiscal year,
as established by Section 121.72, Florida Statutes, are based on a percentage of gross
compensation, by class, as follows: Regular class 6.30%, Special Risk Administrative Support
class 7.95%, Special Risk class 14.00%, Senior Management Service class 7.67% and Authority
Elected Officers class 11.34%.

For all membership classes, employees are immediately vested in their own contributions and
are vested after one year of service for employer contributions and investment earnings. If an
accumulated benefit obligation for service credit originally earned under the Pension Plan is
transferred to the Investment Plan, the member must have the years of service required for
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Pension Plan vesting (including the service credit represented by the transferred funds) to be
vested for these funds and the earnings onthe funds. Nonvested employer contributions are placed
in a suspense account for up to five years. If the employee returns to FRS-covered employment
within the five-year period, the employee will regain control over their account. If the employee
does not return within the five-year period, the employee will forfeit the accumulated account
balance. For the fiscal year ended September 30, 2017, the information for the amount of
forfeitures was unavailable from the SBA; however, management believes that these amounts, if
any, would be immaterial to the Authority.

. After termination and applying to receive benefits, the member may rollover vested funds to
another qualified plan, structure a periodic payment under the Investment Plan, receive a lump-
sum distribution, leave the funds invested for future distribution, or any combination of these
options, Disability coverage is provided; the member may either transfer the account balance to
the Pension Plan when approved for disability retirement to receive guaranteed lifetime
monthly benefits under the Pension Plan, or remain in the Investment Plan and rely upon that
account balance for retirement income.

The Authority did not have any participants in ‘the Investment Plan for the fiscal year ended
September 30, 2017.

NOTE 9. SUBSEQUENT EVENTS

In preparing these financial statements, the Authority has -evaluated events and transactions for
potential recognition or:disclosure through November 18, 2017, the date the financial statements
were available to be-issned.

NOTE 10. PRIOR PERIOD ADJUSTMENT - RECOGNITION OF FIXED ASSETS

In reviewing the fixed assets of the Authority, it came to their attention that there was a substantial
amount of land that had not been recognized in past statements. The correction of the fixed assets
resulted in an increase in assets and net position on the government-wide statements as shown
below. )

Land $ 21,200 :
Net posifion (24,200)
s N
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REQUIRED SUPPLEMENTARY INFORMATION
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TAYLOR COUNTY DEVELOPMENT AUTHORITY
BUDGET TO ACTUAL COMPARISON STATEMENT - GENERAL FUND
For The Year Ended September 30, 2017

Original and Final Variance Under
Budgeted / {Over) Final
Amounts Actual Amounts Budget
Revenues
Grants $ - 8 - 8 -
Intergovernmental 140,000 142,500 2,500
Miscellaneous income - 80 80
Total revenues 140,000 142,580 2,580
Expenditures
Economic development:
Personnel costs 109,571 89,520 20,051
Legal and consulting services 4,080 3,059 1,021
Accounting services 3,500 3,000 500
Contractual services 6,000 7,630 (4,630)
Travel and meetings 900 2,389 (1,489)
Communications 4,495 4,057 438
Insurance - 3,133 (3,133)
Uttlity services 1,824 4,560 264
Repairs and maintenance 1,300 2,035 (735)
Promotional activities 235 5,328 (5,093)
Miscellaneous 30 4,054 (4,024)
Office supplies 2,000 4,239 761
Operation supplies - 434 (434)
Memberships and dues 175 175 -
Grant expendlitures 950 50,301 (49,351)
Total economic development expenditures ‘135,060 177,914 -{42,854)
Excess (deficlt) of revenues over expendiutres 4,940 (35,334) (40,274)
Fund balance, beginning of year 10,378 185,943 175,565
‘Fund balance, end of year $ 15,318 $ 150,609 $ 135,291
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REQUIRED SUPPLEMENTARY INFORMATION
:SCHEDULE OF TAYLOR COUNTY DEVELOPMENT AUTHORITY'S PROPORTIONATE SHARE OF NET PENSION LIABILITY
FLORIDA RETIREMENT SYSTEM AND HEALTH INSURANCE SUBSIDY PROGRAM

LAST 10 FISCAL YEARS*
2017 2016 2015 2014

-Authority’s proportion of the FRS net pension liability (asset) 0.000085469% 0.000085469% 0.000116351% 0.000106705%
Authorlity's proportiohate share of the FRS net pension llability (asset) $ 21,581 & 21581 $ 15028 $ 8,511
Authorlty's proportion of the HIS net penslon llabliity (asset) 0.000298696% 0.000298696% 0.000337548% 0.000336435%
Authority's proportionate share of the HIS net penslon liabllity (asset) 34,812 34,812 34,425 31,457
Authority's proportionate share of the total net pension Hability (asset) $ 56,393 $ 56,393 $ 49453 $ 37,968
Authority's covered-employee payroll $ 95,101 $ 95101 $ 102,462 $ 103,278
Authoritys' proportionate share of the net pension liability (asset) as a

percentage of its covered-employee payroll 59.30% 59.30% 48.26% 36.76%
Plan fiduciary net position as a percentage of the total penslon liabliity 85.85% 85.85% 92.00% 96.09%

Note 1) The amounts presented for each year were determined as of the June 30 year end of
‘the Florida Retirement System

*GASB 68 requires information for 10 years, Howaver, untll a full 10-year trend is compiled,
only those years for which Information Is available is presented,
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REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF TAYLOR COUNTY DEVELOPMENT AUTHORITY'S CONTRIBUTIONS
FLORIDA RETIREMENT SYSTEM AND HEALTH INSURANCE SUBSIDY PROGRAM

LAST 10 FISCAL YEARS*

2017 2016 2015 2014 _
Contractually required FRS contribution $ 5234 $ 5234 $ 4840 $ 3,953
Contractually required HIS contribution 2,944 2,944 2,723 2,224
Total Contractually Required Contributions 8,178 8,178 7,663 6,177
Contributions in relatipn:to the contractually required contribution (8,178) (8,178) (7,563) (6,477)
Contributlon deficlency (excess) $ T . "% - i . $ -
Authority's covered-employee payroll $ 95101 $ 95101 $ 102,462 $ 103,278
Contributions as a percentage of covered-employee payroll 8.60% 8.60% 7.38% 5.98%

*GASB 68 requires information for 10 years. However, until a full 10-year trend is compiled,
only those years for which information is avallable Is presented.
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NOTES TO THE REQUIRED SUPPLEMENTARY {INFORMATION
TAYLOR COUNTY DEVELOPMENT AUTHORITY’S PROPORTIONATE SHARE OF THE NET PENSION
LIABILITY AND REQUIRED CONTRIBUTIONS
FLORIDA RETIREMENT SYSTEM AND HEALTH INSURANCE SUBSIDY PROGRAM
For the Fiscal Year End September 30, 2017

Net Pen L

The components of the collective net pension liability of the participating employers for each
defined benefit plan for the measurement date of September 30, 2017, are shown below (in
thousands);

FRS HIS
Total pension liability $ 167,030,999 $ 11,768,445
Plan fiduciary net position (144,780,921) (113,859)

$ 25250078 $ 11,654,586

Plan fiduciary net position as a percentage
of the total pension liability 84.88% 0.97%

‘The total pension liability for each plan was determined by the plans’ actuary and reported in the
plans’ valuations dated July 1, 2016. The fiduciary net position used by the actuary to determine
‘the net pension liability (as shown above) was determined on the same basis used by the plan. The
fiduciary net position is reported in the financial statements and the net pension liability is
disclosed in the notes to the financial statements. Update procedures were not used.

The HIS actuarial valuation was prepared as of July 1, 2016, and update procedures were used to
determine liabilities as of July 1, 2018. The fiduciary net position used by the actuary to determine
the net pension liability (as shown above) was determined on the same basis used by the Plan. The
fiduciary net position is reported in the financial statements and the net pension liabllity is
disclosed in the notes to the financial statements.

is for ion

The employer's proportionate share reported in the pension allocation schedules was calculated
using accrued retirement contributions related to the reporting periods included in the System’s
fiscal years ending June 30, 2015, 2016 and 2017, respectively, for employers that were members
of the FRS and HIS during those fiscal years. For fiscal year 2016, in addition to contributions from
employers the required accrued contributions for the Division (paid on behalf of the Division's
employees who administer the Plans) were allocated to each employer on a proportionate basis.
The Division administers the Plans, and therefore, cannot allocate a portion of the liability to itself.
Although GASB 68 encourages the use of the employers’ projected long-term contribution effort to
the retirement plan, allocating on the basis of historical employer contributions is acceptable. The
aggregate employer contribution amounts for each fiscal year agree to the employer contribution
amounts reported in the system’s CAFR for that fiscal year.

The proportion calculated based on contributions for each of the fiscal years presented in the
pension allocation schedules was applied to the net pension liability and other pension amounts
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applicable for that fiscal year to determine each employer's proportionate share of the liability,
deferred outflows of resources, deferred inflow of resources and associated pension expense.

For the purposes of the pension allocation schedules, pension amounts are allocated to reporting
employers. The pension amounts of participating employers whose payrolls are reported and
contributions are remitted by another entity are included in the reporting employer's amounts and
will be allocated to the participating employer by the reporting employer.

Actuarial Methods and Assumptions

Actuarial assumptions for both cost-sharing defined benefit plans are reviewed annually by the
Florida Retirement System Actuarial Assumptions Conference. The FRS Pension Plan has a
valuation performed annually. The HIS Program has a valuation performed biennially that is
updated for GASB reporting in the year a valuation is not performed. The most recent experience
study for the FRS Pension Plan was completed in 2014 for the period July 1, 2008 through June 30,
2013. Because the HIS Program is funded on a pay-as-you-go basis, no experience study has been
completed for that program. The actuarial assumptions that determined the total pension liability
for the HIS Program were based on certain resuits of the most recent experience study for the FRS
Pension Plan.

The total pension liability for each cost-sharing defined benefit plan was determined using the
individual entry age actuarial cost method. Inflation increases for both Plans is assumed at 2.60%.
Payroll growth, including inflation, for both Plans is assumed at 3.25%. Both the discount rate and
the long-term expected rate of return used for FRS Pension Plan investments Is 7.60%. The Plan’s
fiduciary net position was projected to be available to make all projected future benefit payments
of current active and inactive employees. Therefore, the discount rate for calculating the total
pension liabllity is equal to the long-term expected rate of return.

Because the HIS Program uses a pay-as-you-go funding structure, a municipal bond rat of 2.85%
was used to determine the total pension liability for the program (Bond Buyer General Obligation
'20-Bond Municipal Bond Index). Mortality assumptions for both Plans were based on the
Generational RP-2000 with Projection Scale BB tables (refer to the valuation reports for more
Information - See Additional Financial and Actuarial Information).

The following changes in actuarial assumptions occurred in 2017:

¢ FRS: The long-term expected rate of return was decreased from 7.65% to 7.60%, and the
active mortality assumption was updated.

s HIS: The municipal rate used to determine total pension liability was decreased from
3.80% to 2.85%.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

“To the Board of Directors
Taylor County Development Authority
Perry, Florida

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptrolier General of the United States, the financial
statements of the business-type activities of Taylor County Development Authority, as of and for the
year ended September 30, 2017, and the related notes to the financial statements, which
collectively comprise Taylor County Development Authority’s basic financial statements, and have
issued our report thereon dated November 18, 2017.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Taylor County
Development Authority’s internal control over financial reporting (internal control) to determine the
audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Taylor County Development Authority's internal control. Accordingly, we do not
express an opinion on the effectiveness of Taylor County Development Authority's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal contro! that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or, significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, we identified the following deficiency in internal control over financial reportfing that we
consider to be a significant deficiency in internal control over financial reporting.

Finding 2017-1
Financlal Statement Preparation

A system of intemal control over financial reporting includes controls over financial statement
preparation, including footnote disclosures. While your auditor can assist with the preparation of
your financial statements and related footnotes, the financial statements are the responsibility of
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management. A deficiency in internal control exists when the government does not have the
expertise necessary to prevent, detect, and correct misstatements. A deficiency In internal control
exists in instances where Taylor County Development Authority is not capable of drafting the
financial statements and all required footnote disclosures In accordance with generally accepted
accounting principles. Possessing suitable skill, knowledge, or experience to oversee services an
auditor provides in assisting with financial statement presentation requires a lower level of
technical knowledge than the competence required to prepare the financial statements and
disclosures.

MANAGEMENT'S RESPONSE

We agree with this finding. We are a very small government. We currently utilize
the services of our Treasurer, who malntains excellent accounting records and
provides accurate monthly financial reports prepared-generally on the cash basis.
We iikewise have confidence In our audit firm to utilize these records and prepare
annual financial statements in the required formats and with all assoclated note
disclosures. The Board of Directors reviews the annual financial reports and have
the opportunity to ask the auditor any questions regarding the report prior to Its
formal presentation. The report is formally presented by the auditor at a scheduled
meeting of the Board of Directors.

At this time, we do not believe it would be a Justifiable expense to employ anather
accountant on elther a parttime or fulltime basis to prepare the annual financial
statements. We thus accept this required disclosure finding and will continue to
monitor this situation in the future.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Taylor County Development Authority's
financial statements are free from matefial misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective
of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion an the effectiveness of the
entity's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Frst S

POWELL & JONES
Certified Public Accountants
November 18, 2017
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MANAGEMENT LETTER

To the Board of Directors
Taylor County Development Authority;
Perry, Florida

We have audited the financial statements of the Taylor County Development Authority (the
Authority) as of and for the fiscal year ended September 30, 2017, and have issued our report
thereon dated November 18, 2017.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America, and the standards applicable to financial audits contained in Governmental
Auditing Standards, issued by the Comptroller General of the United States. We have issued our
report on internal control over financial reporting and compliance and other matters dated
November 18, 2017. Disclosures in the report, if any, should be considered in conjunction with this
management letter.

However, during our audit we became aware of matters that are opportunities for strengthening
internal controls and operating efficiencies. In addition to furnishing information reguired by
Chapter 10.550, Rules of the Auditor General, and other compliance matters, the remaining
sections of this report discuss these findings.

PRIOR YEAR FINDINGS
There were no reportable findings in the prior year.
CURRENT YEAR FINDINGS

2017-01 - Employment Contract and Employee Manual

During our audit we found that the Authority does not have a written employment contract with the
Executive Director, nor is there an employee manual describing employment policies. Because of
the lack of official employment policy, we recommend that the Authority enter into an employment
contract with the Executive Director defining the terms of employment. This agreement should set
forth the terms of employment related to requirements of attendance, paid time off, whether in the
form of sick time or annual leave and how it is to be earned, used and tracked, set rate of pay, and
other items at the Authority's discretion. The Authority should also consider documenting official
employment policies in the form of an employee manual.

204702 - Contractual Services

In performing our audit, we found that for some reoccurring contractual services there was not an
agreement defining each of the participating party's expectations for services to be rendered and
the payment thereof. In addition, we found that there were no invoices being submitted detailing
services rendered and the charge for the related services. We also found that the Authority did not
file Form 1099-MISC with the Internal Revenue Service to report payments made to these
contractors. We recommend that a written agreement be entered into for all services considered
to be contractual in nature as well as formal invoices submitted for review, approval and payment.
We also recommend that all required tax filing be submitted as required by the Internal Revenue
Code.
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It also came to our attention that administrative services are considered a contractual service. Due
to the Internal Revenue Service's definition of an employee, we feel that these services are actually
more correctly identified as a part-time employee and should be treated as such.

20417-03 - Vendor Payments by Bank Draft

During our audit we found that many invoices are paid via a bank draft or online payments.
Because this practice does not leave an appropriate audit trail, and could easily open the Authority
to theft through the misappropriation of assets, we recommend that written or accounting software
printed checks be used for all vendor payments. There are few exceptions to this, such as direct
deposit for paying employees, payroll tax and retirement payments. Otherwise checks should be
used as the main method of payment.

2017-04 - Credit Card Charges

in performing our audit we found that the payments of credit card balances are recorded as a lump
sum expense to a generic operating expense account, as well as the general lack of receipts for the
incurred expenses. This is not correct in regard to recording expenditures in the proper
classifications in following generally accepted accounting principles, as well as again exposing the
Authority to theft through the misappropriation of assets. We recommend that the individual
purchases be recorded to the proper expense classification and all purchases be evidenced with a
receipt and kept with the respective credit card statement. A monthly credit card statement
reconciliation should be performed to ensure all expenses are properly recorded and supported by
adeguate documentation.

2017-05 - Budget Implementation

During our audit we could not find that the budget for the fiscal year had been presented to and
approved by the Board. The Bylaws require that prior to July first of each year the Authority will
adopt a budget and present it to the Taylor County Board of County Commissioners (TCBCC).

We recommend that the Authority adhere to its Bylaws and ensure a budget is adopted by the
Board and it is presented to the TCBCC as required.

AUDITOR GENERAL AND OTHER COMPLIANCE MATTERS

=  The Rules of the Auditor General [Section 10.554(1)(i)1.] requires that we determine
whether or not corrective actions have been taken to address significant findings and
recommendations made in the preceding annual financial audit report. There were no such
items disclosed in the preceding audit report.

= The Rules of the Auditor General [Section 10.544.(1)(i)3.] requires that we address in the
management letter any findings and recommendations to improve the Taylor County
Development Authority financial management, accounting procedures, and internal
controls. In connection with our audit we did not have any such findings or
recommendations.

= The Rules of the Auditor General [Section 10.544(1)(i)4.] requires that we address
violations of laws, regulations, contracts and grant agreements or abuse that have
occurred, or are likely to have occurred, that have an effect on the determination of
financial statements that is less than material but more than inconsequential. In
connection with our audit, we did not have any such findings.
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»  The Rules of the Auditor General [Section 10.544(1)(i)5.] provides that the auditor may,
based on professional judgment, report the following matters that are inconsequential to
the determination of financial statement amounts, considering both qualitative and
quantitative factors: (1) violations of |aws, rules, regulations, and contract provisions or
abuse that have occurred or are likely to have occurred, and (2) control deficiencies that are
not significant deficiencies. In connection with our audit, we did not have any such finding.

* The Rules of the Auditor General [Section 10.554(1)(i)6.] requires that the name or official
title and legal authority for the government and each component unit of the reporting entity
be disclosed in the management letter, unless disclosed in the notes to the financial
statements (see Note 1 to the financial statements). There were no component units to the
Taylor County Development Authority.

* The Rules of the Auditor General [Section 10.554(1)i)7.(a)] requires a statement to be
included as to whether or not the local government entity has met one or more of the
conditions described in Section 218.503(1), Florida Statutes, and identification of the
specific condition(s) met. In connection with our audit, we determined that the Taylor
County Development Authority did not meet any of the conditions described in Section
218.503(1), Florida Statutes that might result in a financial emergency.

* The Rules of the Auditor General [Section 10.554(1)(i)7.(b)] requires that we determine
whether the annual financial report for the Taylor County Development Authority for the
fiscal year ended September 30, 2017 filed with the Department of Financial Services
pursuant to Section 218.32(1)(a), Florida Statutes, is in agreement with the annual
financial audit report for the fiscal year ended September 30, 2017. In connection with our
audit, we determined that these reports were in agreement.

» The Rules of the Auditor General [Section 10.554(1)(i)7.(c) and 10.556(7.)] require that we
apply financial assessment procedures. In connection with our audit, we applied financial
condition assessment procedures. It is management'’s responsibility to monitor the entity's
financial condition, and our financial assessment was based in part on representations
made by management and the review of the financial information provided by same.

Pursuant to Chapter 119, Florida Statutes, this management letter is a public record and its
distribution is not limited. Auditing standards general accepted in the United States of America
require us to indicate that this letter is intended solely for the information and use of the Taylor
County Development Authority, management and the Florida Auditor General, and is not intended
to be and shouid not be used by anyone other than these specified parties.

AR

POWELL & JONES
Certified Public Accountants
November 18, 2017
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INDEPENDENT ACCOUNTANT'S REPORT

To the Board of Directors
Taylor County Development Authority
Perry, Florida

We have examined the Taylor County Development Authority’s compliance with Section 218.415,
Florida Statutes, regarding the investment of public funds during the year ended September 30,
2017. Management is responsible for the Authority's compliance with those requirements. Our
responsibility is to express an opinion on the Authority’s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants and, accordingly, included examining, on a test
basis, evidence about the Authority’s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our
examination provides a reasonable basis for our opinion. Our examination does not provide a legal
determination on the Authority's compliance with specified requirements,

In our opinion, the Authority complied, in all material respects, with the aforementioned
requirements for the year ended September 30, 2017.

This report is intended solely for the information and use of the Authority and the Auditor General,

State of Fiorida, and is not intended to be and should not be used by anyone other than these
specified parties.

PM,Q_ J&a‘xw"

POWELL & JONES
Certified Public Accountants
November 18, 2017
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Communication with Those Charged with Governance

To the Board of Directors
Taylor County Development Authority;
Perry, Florida

We have audited the financial statements of Taylor County Development Authority for the year
ended September 30, 2017. Professional standards require that we provide you with information
about our responsibilities under generally accepted auditing standards and Government Auditing
Standards, as well as certain information related to the planned scope and timing of our audit.
Professional standards also require that we communicate to you the following information related
to our audit.

Significant Audit Findings
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by Taylor County Development Authority are described Note 1
to the financial statements. We noted no transactions entered into by the governmental unit
during the year for which there is a lack of authoritative guidance or consensus. All significant
transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management's knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. There are no sensitive estimates
affecting Taylor County Development Authority financial statements.

Certain financial statement disclosures are particularly sensitive because of their significance to
financial statement users. There are no sensitive disclosures affecting the financial statements.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are trivial, and communicate them to the appropriate level
of management. There were no such misstatements identified during our audit.

-Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that
could be significant to the financial statements or the auditor's report. We are pleased to report
that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated November 18, 2047.
Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
:accountmg matters, similar to obtaining a “second opinion” on certain situations, If a consultation
involves application of an accounting principle to the governmental unit’s financial statements or a
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determination of the type of auditor’s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the governmental unit's
auditors. However, these discussions occurred In the normal course of our professlonal
relationship and our responses were not a condition to our retention.

Other Information in Documents Containing Audited Financial Statements

With respect to the supplementary information accompanying the financial statements, we made
certain inquiries of management and evaluated the form, content, and methods of preparing the
information to determine that the information complies with accounting principles generally
accepted in the United States of America, the method of preparing it has not changed from the
prior period, and the information is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the supplementary information to the
underlying accaunting records used to prepare the financial statements or to the financial
statements themselves.

This information is intended solely for the use of the Taylor County Development Authority and
management of Taylor County Development Authority, and is not intended to be and should not be
used by anyone other than these specified parties.

Very truly yours,

?MJ-Q- .)(/- SWLad D

POWELL & JONES
Certified Public Accountants
November 18, 2017
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AV

TAYLOR COUNTY BOARD OF COMMISSIONERS

County Commission Agenda Item

Board to consider an application for a Mud Bog Special Event at the
Pudding Creek Mud Bog site for February 16""-18", with attendance
expected to be less than 1,000.

MEETING DATE REQUESTED: | February 5, 2018

Statement of Issue: Mud Bog Special Event for less than 1,000 attendees.
Recommendation: Consider for approval

Fiscal Impact: Potential increase in tourist related purchases
Budgeted Expense:  Yes| | No[ | NA

Submitted By: Danny Griner

Contact: building.director@taylorcountygov.com

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues: A Mud Bog Special Event application was submitted to the planning
department on 1/29/18 to hold a Mud Bog Special Event from February 16th through
February 18" at the Pudding Creek Mud Bog site located at 6519 South Red Padgett
Rd. The application states that the expected attendance will be less than 1,000,
which, does not require a public hearing pursuant to Section 10-65 of the Code of

Ordinances. The checklist included was last updated on Monday, 8-28-17.

Options: 1. Approve the application.

2, Deny the application.
Attachments: Copy of application
Supporting documents
Checklist
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MALCOLM PAGE JIM MOODY FRANK RUSSELL PAM FEAGLE THOMAS DEMPS

District 1 District 2 District 3 District 4 District 5
TAYLOR COUNTY
BOARD OF COUNTY COMMISSIONERS
(692
ANNIE MAE MURPHY, Clerk DUSTIN HINKEL, County Administrator CONRAD C. BISHOP, JR. County Attorney
P. O. Box 620, Perry, FL 32348 201 E. Green Street, Perry, FL 32347 P.O. Box 167, Perry, FL 32348
(850) 838-3506 Phone (850) 838-3500, extension 6 Phone (850) 584-6113 Phone
(850) 838-3549 Fax (850) 838-3501 Fax (850) 584-2433 Fax
APPLICATION FOR SPECIAL EVENT PERMIT FEE: _ $250.00
PERMIT TYPE: MUD BOG DATE: [ ~2( ~(¥

APPLICANT NAME: L )n[. N f‘\J N ,a/) 1['"

MAILING ADDRESS: @ S &D #qu 19 South PE—'RRL/ F/") SI3T+Y
PROPERTY OWNER: |~ | dony gﬁd LER

PROPERTY ADDRESS: €5 (4 Seudl Red ‘Pnc_{c; R

PHONE#: §50-371-9535 PARCEL# X (,0¥ — 300
PROPERTY OWNERS WITHIN 660 FEET OF ACTIVITY
1. HE—,‘/&‘V 1’1‘(& u._@'-—K 2, ﬁ'7c{mt/ SFH’//BE.

W

Foley Lavds 77 imber o Lesee Croces Lan c&/
Soe Resek 6. F/ogcf Enfi:“‘fjl

w

7. Dt G mstan's 8.
EVENT DATE(S): START: [é,_ [j_ gf@A /& END: [3”*2? Feh 2018
HOURS OF OPERATION:  START:  “V/op AM END: 500 PM
EXPECTED ATTENDANCE: = /)00 MAXIMUM ATTENDANCE: /000
SECURITY PROVIDER: SHERIFFS OFFICE PRIVATE SECURITY i/
(Attach statement from provider) -

f I
SANITARY FACILITIES PROVIDER: H 0 UJA oS

SOLID WASTE CONTRACTOR: R £ Qol;a uNCI) 0 =N {'El
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HOLD HARMLESS, RELEASE AND INDEMNITY AGREEMENT
MUD BOG SPECIAL EVENT

1. | hereby agree to indemnify, hold harmless and defend the county and the sheriff, as well
as the board of county commissioners, all county employees, agents, appointees, and
designees from any and all manner of action or actions, cause and causes of action,
suits, damages, judgments, and claims of any kind whatsoever which may result from or
be in any way connected or related to the event.

2. | hereby agree that venue of any litigation, as a result of this Hold Harmless Release and
Indemnity Agreement shall be exclusively in Taylor County, Florida and the laws of the
State of Florida shall govern.

Dohy Knvig it @%M

Print Name ! Signat

| hereby certify that on this day personally appeared before me, an officer duly authorized
to administer oaths and take acknowledgments, _ S <ha Nwiglht

personally known to me (%ﬁ)duced identification ( ) to be the individual described in and who
executed the foregoing, and acknowledged before me that they executed the same freely and
voluntarily for the purpose therein expressed.

ATy
Witness may hand and official seal this 2> _day of S v N 20 | €.

JOMN JOSEPH RODGERS

2\ Notary Public, State of Florida

i*/ My Comm. Expires Jan. 23, 2022
Commission No. 66166048

4l PUBLIC

My Commission Expires:




ADJOINING PROPERTY OWNER AGREEMENT

MUD BOG SPECIAL EVENT

1. 1 hereby agree to reimburse all owners and occupants of property adjoining the subject
premises for all damages of any kind to such owners or occupants or to their property
caused by the applicant, owner of the subject premises, or by any person attending the
event with knowledge of the applicant, which damage would not have occurred had the
event not been held

Jalgw (\/Ncﬁ’h{f M

Print Name nature *

| hereby certify that on this day personally appeared before me, an officer duly authorized
to administer oaths and take acknowledgments, Soh v ‘[;/N c‘q' (,g‘f‘
personally known to me (“yproduced identification ( ) to be the individual described in and who

executed the foregoing, and acknowledged before me that they executed the same freely and
voluntarily for the purpose therein expressed.

th
Witness may hand and official seal this _.,25_ day of RYYY 20 1§ .

JOHN JOSEPH RODGERS /
Commnssmn No. 661 ; I T 7 “’%‘«

\ Notary Puhhc State of Florida
RY PUBLIC

My Commission Expires:




ENTRY CONSENT AGREEMENT

MUD BOG SPECIAL EVENT

1. | hereby consent to the entry at any time in the course of his or her duties of any
emergency personnel (EMS), peace officer, member or employee of the board of county
commissioners, county manager, county engineer, county forester or county fire chief or
state fire marshal, sheriff, county health officer and any other county officer or state
officer in the performance of his or her duties.

Tohw Wi W

Print Name ) ignaturé

I hereby certify that on this day personally appeared before me, an officer duly authorized
to administer oaths and take acknowledgments, Sohpn I\/N v‘q, L
personally known to me ( ) produced identification ( ) to be the individual described in and who

executed the foregoing, and acknowledged before me that they executed the same freely and
voluntarily for the purpose therein expressed.

#h
Witness may hand and official seal this 9—(9 day of Sm—N , 20 [S .

‘P«""‘% JOHN JOSEPH RODGERS

otary Public, State of Florida
My Comm. Expires Jan, 23, 202"
Commission No. G6165048

H
g




GENERAL CHANGE ENDORSEMENT
RAP-99-16
This Endorsement changes the terms and conditions of the Coverage Contract issued. Please read it carefully!
Subject to all of the terms and conditions of the Coverage Contract, unless expressly changed hereby, this

Endorsement and any attached Endorsement(s) are to be deemed to be and form a part of the following
Coverage Contract: LAP0217 17060003

Participating Member: The Original Pudding Creek Mud Bog
D.B.A.

Insurer: - Certain Underwriters at Lloyd's, London / Prime Insurance Company (IL)
At its agency located in Salt Lake City, Utah Endorsement Effective Date: 1/9/2018

Endorsement type date: 1/9/2018

The undersigned hereby represents, acknowledges, and agrees that the Coverage Contract is amended through
the inclusion of this Endorsement, and any attached Endorsement(s), as follows:

* To add the following Item(s):f# - 2/16/18 - 2/18/18 Mudbog E@

Coverage and Service Provider Fee Coverage Charge:

$0.00 Insurance Company Coverage Charge Net Coverage Charge
$0.00 Underwriting and Coverage Contract Management Service Provider Fee
$0.00 Inspections, Audit, Claims and Legal Service Provider Fee
$0.00 Association Management Service Provider Fee
- $0.00 Countersignature and Representative Service Provider Fee

$0.00 Program Administrator Service Provider Fee
$0.00 Total Taxable Premium
$0.00 State Tax
$0.00 Stamping Fee

Assessments
$0.00 Total Member Coverage Charge

Any premium charged in connection with the issuance of this Endorsement is a flat-rate fully earned premium as
of the date of issuance. If this Policy is cancelled by the Insured or the Insurer, no premium will be returned.

All other terms and conditions of the Coverage Contract remain unchanged.

Endorsement: 3

EM &}Mﬂk- Rick J. Lindsey

Authorized Signature P000663

RAP-89-16 19SMAY2004 Page 1 of 1



PERMIT LETTER

1-24-17

TAYLOR COUNTY BOARD OF COMMISIONERS
ATTEN: PERMIT DEPARTMENT

RE: *PUDDIN CREEK MUD BOGG*

LOCATION: S. RED PADGETT ROAD
FEBRUARY 16-19

THIS LETTER IS TO INFORM YOU THAT WE ARE
PROVIDING PORTABLE TOILETS @ THE ABOVE
MENTIONED EVENT.

WE WILL PROVIDE SERVICE OF UNITS EACH
DAY OF THE EVENT. WE WILL DELIVER UNITS
THE DAY BEFORE THE EVENT STARTS, AND
PICKUP ON MONDAY AFTER EVENT ENDS.

IF YOU SHOULD HAVE ANY QUESTIONS
REGARDING THIS MATTER, PLEASE CONTACT
ME @ (850) 656-8633.

PERMIT # 37-Q1-00018
THANK YOU,
KELLEY A. JENKINS (OWNER)

E-MAIL: howdys@howdysrentatoilet.com
WEB: howdysrentatoilet.com

Page 1



LEG 0123.98 ACRES - SW 1/4 N OF OLD RR RW LESS W 567
- ALSO: COM NW COR OF NE 1/4 OF NW - 1/4 RUN E 1.06
FTTO ERWRRFOR-POBTH S41D E60 FT N41D W -

| 2836.06 FT S 89D W 79.77 FT TO POB - TOGETHER WITH
ESMT IN OR 470-333 - OR 758-10

LEG 0040.00 ACRES - NW 1/4 OF SE 1/4
- OR 574-833 - OR 758-10

LEG 0025.00 ACRES - N 1/2 OF
NE 1/4 OF SE 1/4 & N 1/2 - -
§ OF SW 1/4 OF NE 1/4 OF SE 1/4 - |
| ALSO: NW 1/4 OF SE 1/4 -
& OR 578-369 - OR 758-10

@ LEG 0004.36 ACRES - COM SW COR SECT N 2013.2 FT
| FOR POB - N 414.57 FT S82DE 576.48 FT S25DW - ALG
RW 168.33 FT SWALG CRV 202.32 - FT W 430.66 FT TO POB
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GUARDIANS LLC

January 28, 2018

Taylor County Board of County Commissioners
Park and Recreation Department

201 East Green Street

Perry, Florida 32347

RE: Confirmation to provide private security

This Letter is to serve notice that Guardians LLC B1400294 / DS 160008 is contracted
with PUDDING CREEK MUD BOG, Perry Florida 32348, Proprietor John Knight, to
provide licensed Security Officers Armed and Un-armed, and Paramedic First
Responders for internal security for a Mud Bogg event scheduled Feb. 16,17,18th
2018. In accordance with Taylor County’s Ordnances.

- |l
Tracy Do}vdy
Managing Director

Guardian LLC

Guardians LLC 26089 83™ Rd Branford Florida 32008 386 266 3769
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SPECIAL EVENT WAIVER

DATE: /45% [ 2015 |
I give my consent to have Special Events (Mudd Bogg) within 660 feet of my ropertyfgm'mg the three

year time period from } 9 , 20 /S" through Maac (20 3 .20/
fFoyc e /0056(,/ B Fogee foraty
Print Name | / Siffnature

B A A R I R T BN At o0t el ke b e 0 che B mle oo ol als she a5 on ol ot S b o 0% e beite ot & L R ey

****************************************************************f*#********#*********

- SPECIAL EVENT WAIVER ' -
DATE: 5 // Z / 207 ~ -

I glée my consént to have a Spec1al Event (Mudd Bogg% ‘within 660 feet of my propeﬂyﬂz“%
~Jrao\s v‘-’\,cCo—\ W _._

Print Nam&.y{ , Signature

'****************************************************f*****#**************************
SPECIAL EVENT WAIVER
LTI s ) o
DATE: & -3(- 2815 72&% 5‘:?{._ dof¢
I give my consent to have a Special Event (Mudd Bbgg) within 660 feet of my property.

L0830 ( Lpmd A (]

Print Name Signature

‘**““*“*****************ﬂ***************##*{ kokkskokskokdkokokokdokokdkokkokokokshk ok kokokk kb ko %



: : ) SPECIAL EVENT WAIVER
DATE: ﬁ—p a0 8 pes

I give my consent to have Special Events (Mudd
year time period from Qmm ] 5"@4

Bogg) within 660 feet of my property during the three
,20_P< through /"74@(-{) 35T 2088

5’\/1\/:9_;2 _,-"{)\ /szo(/f(“ gW%W

Print Name Signature
*****************************¥*******************************************#***********

| SPECIAL EVENT WAIVER
DATE: &.\q“ 1 %/5 N . ' Nwﬁ /"!/( yﬂ( QJ. .
‘ , TWO -

I give my consent to have Special gents (Mudd Bogg) within 660 feet of my property during the three

year time period from _44;4:. / ,20/5 through __peaeei-3) 2078 .
_ D Sinsans . » ——
: Print Name Signature

************************#*#**************;************#******************************

DATE: _ égbi [ 180
- I give my consent to have Spg
year time period from

SPECIAL EVENT WAIVER

cial Events (Mudd Bogg) within 660 feet of my property during the three
) L . 20]% through __ 9, d | ,2014.

Weller I, unck

Print Name







EVENT NAME:

MUD BOG CHECKLIST

PUDDING CREEK MUD BOG

APPLICANTS NAME

OWNERS NAME

PHYSICAL LOCATION

LEGAL DESCRIPTION

WAIVER FROM ADJOINING PROPERTY OWNERS

DATE & HOURS OF EVENT

MAXIMUM ATTENDANCE

SECURITY STATEMENT

NNEEALRINE

AMBULANCE STATEMENT
(DMH-EMS with hospital CEO signature)

$'ra-’se} Pma ﬂ\eo[\. c on S ¥eE

10.

MAP OF PROPERTY

11.

PROPERTY WITHIN 660 FEET OF EVENT

\?

12.

LOCATION OF PARKING

13.

LIST OF OWNERS WITHIN 660 FEET

14.

ENTRY CONSENT STATEMENT

15.

HOLD HARMLES STATEMENT

16.

ADJOINING PROPERTY OWNER STATEMENT

NN S

17.

WASTE HAULER STATEMENT

. -
STare.s Vecyc"‘j 44 1€ r

18.

INSURANCE STATEMENT

19.

SANITARY FACILITY PROVIDER STATEMENT

SIS

20.

FIRE PROTECTION STATEMENT (signed by Fire Chief)

fﬁ.’_}:’t\e

COMPLETED BY:

William D. (Danny) Griner




SUBJECT/TITLE: | COMMISSIONERS TO CONSIDER AWARD FOR THE NEXT GEN 9-1-1

ST ANSWERING POINT COMMUNICATIONS SYSTEM Q

MEETING DATE REQUESTED: | February 5, 2018

Statement of Issue:

The Board received proposals for Next Gen 9-1-1 Ready Public Safety Answering Point
Communications System on Jan. 12, 2018. The Board appointed Sarah Weirick, Marty Tompkins,
Jamie Cruse and Lawanda Pemberton as the Bid Review Committee.

Bids received for the Project are as follows:
AK Associates $ 135,606.00

Recommended Action:

Staff recommends that the Board award the NG 9-1-1 System Project to AK Associates as the only
responsive bidder.

~

Fiscal Impact: FISCAL YEAR 2017/2018 - $135,606.00 ~
911 Reserve Fund $101,699.00; Rural County Grant $33,907.00
Budgeted Expense: No, Will be paid for out of 911 Reserve Fund earmarked for this
and other projects.
Submitted By: 911 Coordinator
Contact: Sarah Weirick 850-838-1104, sarah.weirick@taylorsheriff.org

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues:

The Board requested to receive bids on December 12, 2017 for Next Gen 9-1-1 Ready Public
Safety Answering Point Communications System. A mandatory pre-bid conference was held
January 3, 2018. On January 12, 2018, one bid was received by the Board, opened publicly and
distributed to the Bid Committee for review. The bid was reviewed and the results of that review
are included below.

AK Associates proposal was determined to be compliant with the requirements of the solicitation.
Staff therefore recommends AK Associates as the only bidder and further recommends awarding
the Next Gen 9-1-1 Ready Public Safety Answering Point Communications System Project to AK
Associates. The project will be funded by the 911 Reserve Fund in conjunction with the Rural
County Grant Program. The total cost of this project will be $135,606.00 with $33,907.00 paid for
by the State of Florida Rural County Grant Program.




RFP Checklist

3 certified technicians within 2 hours

<

must have 1 year experience servicing the following:
proposed system '
Exacom Log Recorders
Data Master DBMS
West MapFlex map display
GIS maintenance tool software & hardware

Must provide a trainer (their own employee not manufacturer)

Must have experience routing calls over MFN

All costs are included in yearly maintenance cost

Minimum of 10 year history in IP-based telecommunications systems

Three References

Local distribution and equipment depot within 2 hour response time (for spare parts)

Al Eal e P B P o e e

Clear Documentation of equipment, services and prices offered.

Options:

1) Award the Next Gen 9-1-1 Ready Public Safety Answering Point Communications
System Project bid to AK Associates as the lowest repsonsive bidder.

2) Reject AK Associates as the lowest responsive bidder stating reasons for such denial.

Attachments: -
AK Associates Proposal

Review Committee:

M%M Sarah Weirick, 911 Coordinator

Marty Tompkins, Major, Taylor County Sheriff’s Office

) C&ly Jamie Cruse, Chief of Police, Perry Police Department

aWanda Pemberton, Assistant County Administrator, TCBCC




DUPLICATE

| G
SSOCIATES

Where Technology, Creativity, & Quality Service Meet

Taylor County, FL

NG 9-1-1 System
Januvary 2018

326 Porta Rosa Circle, St. Augustine, FL 32092



e m———

Required County Forms
Checklist, Bid Pricing Sheet, Entity Crimes
Form, Hold Harmless Agreement

[ i R s SR
- e —————————

Cover Letter

Executive Summary

Bidder Profile and References

Point by Point Response to RFP

System Diagram
Diagram and Timeline

Pricing
Required and Optional Line Item Pricing

Insurance Certificates
Worker’s Compensation & General Liability

Additional Documentation

\é% AVERY® READY INDEX® 600




TOTALLUMPSUMPRICE: §$ |5 51. (20(.00

Bidder acknowledges that the award of this project or any portion thereof will be contingent upon
the availability of funds. If funding is not available to award the project in its entirety, the Board
of County Commissioners reserves the right to award the project for purposes of value
engineering.

COMPANY NAME: _KyauS § ssaciades e . d ,b’ﬁ A K Asseciate§
SUBMITTED BY: L _hg l1e (Clhase

Print Name

A bo I!Q!l%

Signature

Date

(please place this sheet at the front of the bid package)

11



SWORN STATEMENT UNDER SECTION 287.133(3)(a),
FLORIDA ST, ES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICER
AUTHORIZED TO ADMINISTER OATHS.

1.

2,

7.

This sworn statement is submitted with Bid, Proposal or Contract No. None qu' ([ Ta N
for N C?’Cl~\\ ‘S%(S*Cm

This sworn statement is submitted by "S(CLUQ Gm 3C03eS, ne.

(Name of entity submitting sworn statement)

Whose business address is 032(0 PO o KOSQ Q( Cle

SL Q\uz}q phine. €L 3092 and
(if applicable) its Federal Employer Identification Number (FEIN) is ng 05} qg 5@ N

(if the entity has no FEIN, include the Social Security Number of the individual signing this sworn
statement: V ! A -

My name is __{ hg 14 ( l \OSe and my relationship to the entity

name above is P( Qb IQU&

T understand that a “public entity crime” as defined in Paragraph 287.133(1)(g), Florid tes, means a
violation of any state or federal law by a person with respect to and directly related to the transaction of
business with any public entity or with an agency or political subdivision of any other state or with the
United States, including, but not limited to, any bid or contract for goods or services to be provided to any
public entity or an agency or political subdivision of any other state or of the United States and involving
antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material misrepresentation.

I understand that “convicted” or “conviction” as defined in Paragraph 287-133(1)(b), Florida_Statutes,
means a finding of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in
any federal or state trial court or record relating to charges brought by indictment or information after July
1, 1989, as a result of a jury verdict, nonjury verdict, nonjury trial, or entry of a plea of guilty or nolo
contendere.

I understand that an “affiliate” as defined in Paragraph 287.133( l)(a),‘ﬂgﬁd_a_mﬁ means;
a. A predecessor or successor of a person convicted of a public entity crime: or

b. An entity under the control of any natural person who is active in the management of the entity and
who has been convicted of a public entity crime. The term “affiliate” includes those officers,
directors, executives, partners, shareholders, employees, members, and agents who are in the
management of an affiliate. The ownership by one person of shares constituting a controlling
interest in another person, or a pooling of equipment or income among persons when not for fair
market value under an arm’s length agreement, shall be a prima facie case that one person controls
another person. A person who knowingly enters into a joint venture with a person who has been
convicted of a public entity crime in Florida during the preceding 36 months shall be considered an
affiliate.

I understand that a “person” as defined in Paragraph 287.133(1)(g)(e), Florida Statutes, means any natural
person or entity organized under the laws of any state or the United States with the legal power to enter into
a binding contract and which bids or applies to bid on contracts for the provisions of goods or services let
by a public entity, or which otherwise transacts or applies to transact business with a public entity. The
term “person” includes those officers, directors, executives, partners, sharcholders, employees, members,
and agents who are active in management of an entity.

Based on information and belief, the statement, which I have marked below, is true in relation to the entity
submiting this sworn statement. (Please indicate which statement applies)



Neither the entity submitting this sworn statement, nor any officers, directors, executives, pariners,
shareholders, employees, members or ‘agents who are active in management of the entity, nor affiliate of the

entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989,

The entity submitting this sworn statement, or one or more of the officers, directors, executives, partners,
share holders, employees, members, or agents who are active in management of the entity has been charged

with and convicted of a public entity crime subsequent to July 1, 1989 AND (Please indicate which

additional statement applies.)

There has been a proceeding concerning the conviction before a hearing officer of the State of
Florida, Division of Administrative Hearings. The final order entered by the hearing officer did

not place the person or affiliate on the convicted vendor list, (Please attach a copy of the final

order).

The person or affiliate was placed on the convicted vendor list. There has been a subsequent

— N

proceeding before a hearing office of the State of Florida, Division of Administrative Hearings.
The final order entered by the hearing officer determined that it was in the public interest to
remove the person or affiliate from the convicted vendor list. (Please attach a copy of the final

order.)

action taken by or pending with the Department of General Services.)

STATE OF g}em l_-lgmg ghjrg
COUNTY OF_R ¢ KJngh. ann

PERSONALLY APPEARED BEFORE ME, the undersigned authority, _ﬂ_g_h_L_(’/gm 4 ,
(Name of individual sj inf‘f\)
who, after first being sworn by me, affixed his/her signature in the space provided above on this g ‘ da

of !hﬂuﬂllﬁ , K018 .

NOTARY PUBLIC
My commission expires; 0‘:‘/ 19 / ANAA FORM PUR 7068 (Rev. 11/89)

~ 17 day

BETHA 8TANKUS

Nolery Public, New Hampshire
My Commisaion Expires Apri) 19, 2020

The person or affiliate has not been placed on the convicted vendor list. (Please describe any



HOLD HARMLESS, RELEASE AND INDEMNITY AGREEMENT

COMES NOW, _K,m;_ﬁs_xmla Inc , and after having

obtained a State of Florida Worker's Compensation Certificate, a copy of which is
attached hereto and marked Exhibit “A" and in consideration of Taylor County having
accepted the said Worker's Compensation exemption and Taylor County having agreed
for me to proceed with the following project, to-wit:

-

NG9-1-1 System for Taylor County

| hereby agree to indemnify, hold harmless and defend Taylor County, Florida
from any liability claim, demand, action, cause of action, suit, loss, damage,
expense, cost attorney fee, settiement or judgment as a result of my being
injured while performing the above project. | wilt not allow anyone to subcontract
and no other person will be allowed on the job site.

| also hereby indemnify and release Taylor County, from any liability, claim,
demand, action, cause of action, suit, loss, damage, expense, cost, settiement or
judgment for any medical, dental, orthopedic, surgery or any rehabilitation or any
expense as a result of any injury on said project.

I hereby release Taylor County from any liability of whatever kind or nature as a“
result of any injury on the above project.

| hereby agree that venue of any litigation, as a result of this Hold Harmless
Release and Indemnity Agreement shall be exclusively in Taylor County, Florida
and the laws of the State of Florida shall govern.

| hereby agree that | have relied on the legal advice of my attorney and that | fully
understand this agreement and | have voluntarily executed same.



|
DONE AND EXECUTED this _ Q™ day of Av\oumm\j , R

WITNESS: _
C/?u()u; Close Qesident
Julie Chase

STATE OF ELORIDA™ New) Hampshure
COUNTY OF TAYLOR— Rpck a@\am

I hereby certify that on this day personally appeared before me, an officer duly
authorized to administer oaths and take acknowledgments,

. IQ lie (Zm fe , personally known to me (‘/f produced identification ( ) to

be the individual described in and who executed the foregoing, and acknowledged
before me that they executed the same freely and voluntarily for the purpose therein
expressed.

Witness may hand and official seal this __ 9 day of _f_nn_uﬂm__,
2018 .

Beth Q- by

BETH A STANKUS NOTARY PUBLIC
sutary Bybl '
Sy uut?r?mhnmlm My Commission Explres: 41*91’1&

Accepted by Taylor County, Florida this day of ., 2017, by
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Where Technology, Creativity and Quality Service Meet

Taylor County Board of County Commissioners

Taylor County Administrative Complex
201 East Green Street
Perry, Florida 32347.

Dear Taylor County BoCC,

On behalf of AK Associates we appreciate the opportunity to respond to this proposal. Over
the past ten years we have developed many relationships within Florida. Our mission is to
provide the best products and service to our new and existing customers. We at AK go
beyond what others may offer. Enclosed you will find our bid for a Solacom Guardian.

We sincerely thank you for the opportunity to address your needs, and for ensuring Taylor
County has the best 9-1-1 system available for its citizens. If we can answer any additional
questions beyond what we have provided in response to this request for proposal, please
don't hesitate to let us know.

Respectfully,

/OLLM Cﬂw
Julie Chase

President
AK Associates
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Executive Summary

AK Associates is excited about the opportunity to respond to Taylor County’s RFP “NG911
System”. It has been our pleasure to have had a long history of working with the Taylor
County’s 9-1-1 system. This familiarity with the County’s 9-1-1 systems and operation,
uniquely qualifies us to recommend a Solacom solution. We are very confident that our
proposed Solacom solution will meet or exceed all of your needs now and into the future.

This solution provides Taylor County with all of the features and functionality that are stated
throughout the RFP, as well as additional features and functionality that can be turned on at
any time without additional cost to the County.

With the industry heading towards an i3 standard, our proposal will ensure the most seamless
transition from your existing system into your new 9-1-1 system. We are open to helping
Taylor County establish the most cost effective, reliable and functional 9-1-1 system for the
county today and into the future.

AK Associates’ objective is to help key clients like Taylor County succeed in their mission.
Over the past several years, Kraus Associates, Inc., dba AK Associates, a certified minority
business enterprise by the State of Florida, has experienced national recognition for our
expertise in the evolution of the existing Enhance 9-1-1 infrastructure for Wireless Phase | and
II as well as VoIP. We attribute our continued growth to our ability to understand and
respond to the many challenges our clients face in acquiring feature rich and reasonably cost
efficient 9-1-1 systems. Not only will there be savings on the initial purchase, this proposed
system will provide additional savings on maintenance and network charges year after year.

AK Associates’ highly skilled specialty staff is suited to work efficiently in the public safety
arena. We have worked extensively with numerous government agencies, assisting them in
the development of technical and operational standards, 9-1-1 Addressing and Geographic
Information Systems (GIS) solutions and engineering, installation and maintenance of 9-1-1
networks, databases and CPE. Our specialists quickly provide valuable assistance to our
clients with public safety applications because they have experience in law enforcement, fire,
and EMS systems, as well as in-depth knowledge of data issues, telecommunications, and
information technology. AK Associates is sub-contracted by several of the biggest 9-1-1
equipment manufactures to provide installation and training around the country due to the
high quality and reliable services they provide.

Next Generation 9-1-1, ready when you are

The Solacom Guardian platform is flexible, scalable, easily managed and capable of
supporting both local and remote positions. The fault-tolerant configuration contains no single
point of failure. In addition, the system is highly configurable with virtually unlimited
conferencing capability, enhanced audio control, multi-PSAP capability, along with many
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other 9-1-1 centric features, making the Guardian NG9-1-1 Controller the premier choice for a
Next Generation 9-1-1 System.

The modular design provides backward compatibility with legacy PSAP systems and
telecommunications networks, and allows Taylor County to set the timetable for transitioning
to Next Generation 9-1-1.

Built on Standards and Interoperability

The Solacom Guardian family of products has been developed according to i3 NENA 08-003
providing a simplified means of integration with any NENA compliant software. Solacom is a
recognized leader in emerging standards for NG9-1-1 and dedicated to ensuring compliance
with industry standards.

Solacom is committed to open standards and interoperability, and is helping to define Next
Generation 9-1-1 through NENA initiatives such as Proof of Concept and Industry
Collaboration Events (ICE) — as well as demonstrating new capabilities such as
SMS/IM/emergency messaging prototypes at industry conferences.

This commitment is carried through to our product engineering to allow for straight forward
integration with other standards-compliant systems in the PSAP and data center. This ensures
that our customers aren’t locked into a proprietary corner — our customers retain the option to
select the most cost effective ‘off-the-shelf® components to build their PSAP,

Solacom is a member of numerous professional organizations including NENA and APCO,
and has actively participated in the advance of Next Generation 9-1-1 standards and
technologies and is an active participant in the NENA sponsored Industry Collaboration
Events.

Strong local experience

AK Associates will provide expert, local, ongoing technical support for this project after
completion. Both Solacom and AK Associates have extensive experience in transitioning
users from the Frequentis Protect to the Solacom Guardian platform. In addition, AK
Associates a preferred business partner of both 911 Datamaster and Exacom. This
experience will ensure the transition for users is smooth, while at the same time, allowing
Taylor County to take advantage of the advances offered by the Guardian system.

AK Associates is confident that we can provide the most appropriate and qualified PSAP
maintenance service for your existing wireline, wireless and VoIP 9-1-1 equipment and into
the future as you move into an i3 environment. When comparing AK Associates with other
service providers, the AK model sets itself apart. Unlike the typical LEC, every AK
technician is dedicated strictly to 9-1-1. We specialize in providing installation and
maintenance to public safety agencies Just like Taylor County, and pride ourselves in being
the best. Our Executive Vice President, Mr. Arthur Kraus, is nationally recognized as a 9-1-1
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SME (subject matter expert) and is a preeminent authority in New England, New York and
Florida for Enhanced 9-1-1 solutions. Our Executive Director, Mr. Kerry McCarthy, has
years of experience, formerly one of CML’s top service technicians. We have a record of
accomplishments implementing and maintaining various wireline and wireless solutions for
municipalities, counties and states that will be highlighted in this proposal. Our solution will
allow Taylor County to grow and increase the number of 9-1-1 trunks to handle the increasing
population without having to spend money for additional wireless, VoIP and landline 9-1-1
trunks.

Proven NG9-1-1 and ESInet solutions

Solacom and AK Associates have deployed both large and small PSAPs. Some of these are
standalone systems while others are hosted.

Our proposal contains a turnkey solution that will equip Taylor County with the ability to
address the immediate need for processing, answering and directing all voice and future text
calls placed to the 9-1-1 emergency number, as well as integrated administrative telephone
lines, where applicable.

A project of this size and scope not only require highly qualified people, it requires the
processes and systems to ensure a timely and high quality implementation, AK will
incorporate a program and implementation team to support this effort starting with the
assignment of a Project Manager who will act as the single point of contact throughout the
project. We will assign our most experienced Project Manager, Mr. Kerry McCarthy to this
project.

It is our firm belief that the experience we've gained deploying systems of this nature uniquely
qualify us to meet the needs of Taylor County.

Smooth Transition

At both AK Associates and Solacom, our passion is public safety. Our mission is to ensure
that Taylor County’s initial installation and ongoing equipment upgrades are a complete
success. AK will ensure that the installation and cutover plan for the Guardian solution will
cause minimal interruptions during the installation and transition period. We want to be your
long-term partner in critical communications. The solution we have proposed, which includes
AK Associate’s maintenance support, will provide Taylor County with one of the most
technologically advanced deployments in the country.

* Solacom and AK Associates have a proven track record
» Strong local support from AK Associates

* Knowledge of Taylor County's existing system allows for a better tailoring
of a new Solacom system
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* AK and Solacom a business preferred business partner of Exacom and 911
Datamaster

Seasoned Support Team

AK Associates to provide Tier | support as outlined.

AK Associates is a service-oriented company focusing exclusively on public safety
technology customers, providing highly-trained, dedicated service personnel. We have more
certified, trained technicians on the Frequentis Protect and Solacom Guardian than anyone
else. We can ensure your support of your existing system and new 9-1-1 equipment will be
supported with the most experienced technical staff.

In addition, Solacom will provide Tier 2 support through its 24 hour Network Operations
Centers located in Chicago, IL and Ottawa, Canada which are capable of detecting many
issues before they become problems. When a technician is required onsite, AK Associates’
will be there to support your staff with trained technicians.

If you have any questions or require any additional information, please contact:

AK Associates
T 603.432.5755 ext. 2
info@akassociates9-1-1.com

Mailing Address:

AK Associates

7 Independence Avenue
Derry, NH 03038
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Where Technology, Creativity and Quality Service Meet

Bidder Profile

In 1997, AK Associates was founded as a small 911 Consulting Company. AK Associates also
engineered and implemented the first deployments of wireless phase II for both Intrado and TCS,
providing the delivery of the X and Y coordinates to the PSAP, in addition to just about every national
wireless carrier’s first Phase IT deployment. After solving the issues related to Phase I wireless, the next
big challenge was VoIP for 9-1-1. AK engineered a 9-1-1 solution for the State of Rhode Island for
Vonage that has become the standard used by most VoIP providers today.

Today, AK Associates has grown to become a premier 9-1-1 service provider. Throughout the years and
presently, it has partnered with the industry’s top manufacturers to provide its customers the highest
quality products and installation and maintenance services in the country. Specializing in 9-1-1, AK
Associates has experience with the installation and maintenance of CPE, recorders, mapping systems,
ALI DBMS, and other associated equipment.

AK Associates is a Florida Woman Owned Business, headquartered in St. Augustine, FL. Currently AK
Associates employs 52 people. As previously mentioned, this company takes pride in providing the
highest quality service to its customers. Because of this, the organization is structured to do just that. Of
the 52 employees at AK Associates, 42 of them are 911 technicians. This ensures that customers receive
the most attentive and dedicated service, along with quick response times.

AK Associates Personnel

Taylor County can rest assured that AK Associates has experienced, trained and capable personnel
ready to install and maintain its new 911 system. From account management, to project management,
to installation and ongoing maintenance, the AK Associates team is one you can count on. AK
Associates” account manager for Taylor County, James Robinson, is a former 911 coordinator, giving
the ability to understand the needs of the County. The project manager assigned to the Taylor County
installation is Anthony Cammarano. Mr. Cammarano is a certified Project Management Professional
(PMP), and has a great deal of experience with the installation and maintenance of the Solacom
Guardian (the proposed solution).

Finally, your ongoing maintenance and installation team will be led by Robert Arnold. This team is
comprised of a local and regional team of individuals that also have a great deal of experience not only
on the current and proposed systems, but also on the needs and procedures of Taylor County. Each
individual that is on your maintenance team is certified by both Solacom Technologies.

Kraus Associates Inc., d/b/a AK Associate, 326 Porta Rosa Cir, St Augustine, Florida 32092
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References

St. Johns

Victoria Ogaga E911 Supervisor
4015 Lewis Speedway

St Augustine, FL 32084

Phone: 904-209-1478

Fax: 904-824-9057

Email: vogaga(@sjso.org

Clay

Troy Nagle MIS Manager

Clay County

P.O. Box 1366

Green Cove Springs, FL 32043

Phone: 904-529-3771

Fax: 904-529-3806

Email: Troy.Nagle@claycountygov.com

Indian River

Paula Cantlon

911 Database Coordinator

Indian River County Emergency Services
4225 43rd Avenue

Vero Beach, FL 32967-1671

Phone: 772-226-3854

Email; pcantlon@ircgov.com

Baker

Cpt. Chris Volz 911 Coordinator
Baker County Sheriff's Office
Emergency Management Director
1 Sheriff's Office Dr.

MacClenny, FL 32063

Phone: 904-259-0230

Fax: 904-259-6114

Email: cvolz@bakerso.com

Kraus Associates Inc., d/b/a AK Associate, 326 Porta Rosa Cir, St Augustine, Florida 32092
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Madison

Terry Lenz-Thigpen

911 Coordinator

Madison County

P. O. Box 539

Madison, FL 32341

Phone: 850-973-4001 (ext. 3347)
Email: terry.lenz@mcso-fl.org

Gilchrist

Robin Celeste

911 Coordinator

Gilchrist County Emergency
3250 N US Hwy 129

Bell, FL 32619

Phone: 352-463-3410

Fax: 386-935-0294

Email: rceleste@gcso.us

Liberty

Mr. Stephen Ford

911 Coordinator

Liberty County

10979 NW Spring St.
Bristol, FL 32321

Phone: 850-643-4960

Fax: 850-643-3499

Email: 1¢911ford@gtcom.net

Kraus Associates Inc., d/b/a AK Associate, 326 Porta Rosa Cir, St Augustine, Florida 32092
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1 Project Scope

1.1 Project Description

Taylor County, 587 E US Highway 27 Pery, FL 32347 hereafter referred to as the “County”, is seeking a
qualified and experienced Bidder to provide an Next Generation 9-1-1 (NG9-1-1) ready Communications
System, hereafter referred to as the “System”, that will be used to process, answer and direct all applicable
calls placed to the 9-1-1 emergency number.

Response: Understood
1.2 Project Objectives

The County recognizes the need for a robust NG9-1-1 ready Communications System, capable of accepting

calls for emergency services, regardless of the network of origin, (i.e., Public Switched Telephone Network :
(PSTN), Voice over Intemet Protoco! VolP), Voice over Instant Messaging (VoIM)), in both an efficient and
accurate manner. The County desires to purchase a System to meet the current and future needs of the
citizens of the County. Reduced System cost, enhanced call taker capability, remote diagnostics, and a
System architecture designed to accept future types of calls are equally important objectives of this project.

The intent of this Request for Proposal (RFP) is to replace the existing 9-1-1 System with an NG9-1-1
Ready Public Safety Answering Point (PSAP) solution. The identified requirements focus on supportinga :
complete turnkey Customer Premise Equipment (CPE) installation utilizing NG9-1-1 industry standards or
recommendations for interconnection.

This document provides the minimum requirements for the System, intelligent workstation options and NG9-

1-1 network interfaces. The intent of this document is to provide the requirements for an NG9-1-1 solution. .

It is not the intent to provide details that will focus a Bidder's proposed solution toward one particular
technology. Bidders shall provide thelr individual solution(s) and products configured in a manner consistent

with the latest NG9-1-1 recommendations of National Emergency Number Association (NENA) and .

Association of Public Safety Communications Officials (APCO).
Response: Understood

1.3 Procuring and Contracting Office

This RFP is issued by the County which shall be the sole point of contact during the selection process. The
County intends for this RFP to encourage competition while ensuring that the most qualified vendor is
selected to install and maintain the 911 system.

Response: Understood
1.3.1 Pre-Bid Conference
A mandatory Pre-Bid Conference will be held according to the following schedule:

January 3, 2018 @ 9:00 a.m. at Taylor County Emergency Management Building located at 591 Hwy 27 E,
Perry, FL 32347.

it is mandatory that all interested Bidders attend the Pre-Bid Conference. All Bidders not having a duly-
authorized representative at the Pre-Bid Conference will be disqualified from submitting a bid for this
project.

Response: Understood
1.3.2 Calendar of Events

Event Date
RFP Available 12/13/2017

Proposal Number: P180112-01 Page 1 of 89
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Publish in Perry Newspapers 12/20/2017

Pre-Bid Conference 1/3/2018

Deadline for bids 1/12/2018 @ 4:00 p.m.

Open Bids . 1/16/2018 @ 9:00 a.m.

Bid Committee 1/24/2018

Announce Coniract 2/5/2018

Response: Understood
2 Preparing and Submitting a Proposal

2.1 General Instructions

The evaluation and selection of a contractor in addition to the contract shall be based upon the information
submitted in the Bidder's proposal in addition to references and any required on-site visits andfor oral :
presentations.

Each point-by-point response from the Bidder must be answered with one of the following responses:
Understood — The Bidder completely understands the specific requirements and conditions of this RFP.

Comply — The proposed solution will fully meet all requirements and functionality within the product
software release at the time of the sale.

Exception — The proposed solution partially complies with a given requirement. All exceptions must be
explained in writing. If a Bidder indicates an exception they are requested to recommend any foreseeable
aftemative. The altemative shall be clearly explained in writing and also include any associated cost with
each individual exception. Exceptions and altematives will be evaluated and altematives may be
considered, however, altemative solutions may be deemed as an unacceptable solution to an individua)
requirement.

Does not Comply - The proposed solution does not comply with a specific requirement.

Explanation - This particular section of the RFP requires an answer to a question rather than an answer
to a particular requirement.

Response: Understood
2.2 Proposal Organization and Format

Two hard copies and one electronic copy of proposals shall be provided.

Proposals shall be typed, printed and submitted entirely on 8.5 by 11 inch paper. Electronic proposals shall
be sent on a USB drive. Facsimile or emalled responses will not be accepted. The proposal shall be
organized with the following major sections:

o Cover Letter
¢ Executive Summary
« Bidder Profile & Bidder/Vendor References
* IP Based NG9-1-1 ready Communications System (point-by-point response to the RFP)
¢ System Diagram(s)
* Pricing
Prices must be valid for ninety (30) days after the date of the deadline for Bidders’ submission of proposals.
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Response to the Taylor County, FL Date: January 12, 2018
Request for Proposals for a NG9-1-1 System

Response: Understood
3 Background on Current Environment

3.1 Population Served
Population served is approximately 22,175
Response: Understood

3.2 Personnel

The following table outlines the current number of personnel supported by the current system, as well as -
the number expected to be supported by the Bidder’s proposed solution.

Personnel Current Number Supported Number to be Supported by | |
New System :

9-1-1 PSAP Call Takers 4 4

Dispatchers 3 r) }

Supervisors 2 2

Response: Understood
3.3 Calls for Service

Approximately 60,998 telephone calls for service were received by the County in 2016, broken out as
follows: .

Call for Service Number
8-1-1 Calls 12,531
7- or 10-digit emergency calls unknown
7- or 10-digit administrative calls 48,467

Response: Understood

3.4 Current Environment

3.4.1 9-1-1 Phone System

The current 9-1-1 System is a Frequentis Protect which was installed in July 3, 2013
Response: Understood

3.4.2 Administrative Phone System

The current administrative Telephone System is a Fairpoint direct administrative trunksflines.

Response: Understood
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Response to the Taylor County, FL Date: January 12, 2018
Request for Proposals for a NG9-1-1 System

4 General System Requirements

4.1 Introduction

The County intends to replace its existing 9-1-1 System with a System that is NG9-1-1 ready. The
replacement System must position the County such that a forklift upgrade of the purchased System will not
be required at any time along the migration path to true NG9-1-1. The System must use TCP/IP and related
intemnetworking technologies to support the NG9-1-1 ready PSAP solution.

Response: Comply

Solacom has designed and is offering a solution meeting all applicable RFP requirements, including 4 full
workstations with 4 x CAMA 9-1-1 trunks, 26 T1 9-1-1 trunks and 8 administrative lines. The proposed
solution is geo-capable, along with a an option listing the additional components that would be required for
a fully geo-diverse solution. TDD is an inherent integrated function of the Solacom Guardian solution which

meets and exceeds NENA and other national standards. Instant Recall Recording (IRR) has been included
to allow the call taker the ability to play back all calls from the position. The proposed solution has been in
operation at hundreds of PSAPs throughout the United States for over five years, and provides a platform
designed to evolve with the needs of the customer and the industry as technologies evolve. ‘

Figure 1 illustrates the proposed system configuration. The system's architecture is client/server based and
is composed of the following major components: :

*  Application Servers: general purpose servers running the system software. Either server is capable

of supporting the required call processing capacity for both locations. Failure of a server does not

result in a loss of calls or system functionality.

VolIP Audio Switching Modules: provides the audio switching capability.

Administration/MIS Servers: used for routine, non-critical system administrative tasks.

Guardian Intelligent Workstations: PC-based call taker interface.

Media Gateway: signaling and media interconnection point between the legacy PSTN networks

and the IP-centric Guardian system administrative lines. :

¢ Emergency Gateway: signaling and media interconnection point between legacy CAMA trunks and
the IP-centric Guardian system 9-1-1 trunks.

*  Ethemnet Switches: provides interfaces for the system's IP components.

Figure 2 shows the cabinet layout for the proposed geo-diverse ready solution.
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Response to the Taylor County, FL
Request for Proposals for a NG9-1-1 System

Date: January 12, 2018
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Figure 1: Proposed System Configuration
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Request for Proposals for a NG9-1-1 System

Date: January 12, 2018
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Figure 2: Proposed System Cabinet Layout
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Response to the Taylor County, FL Date: January 12, 2018
Request for Proposals for a NG9-1-1 System

It is anticipated that a state level ESInet (Emergency Services IP (Internet Protocol) Network) will be
implemented in the future and will interconnect regional ESinets, individual PSAPs and eventually become
part of a nation-wide ESInet. The ESInet will allow flexibility in call taking such that call takers will no longer :
be physically constrained to a specific PSAP if so desired.

Response: Comply

The new System must be built on a secure, open standards platform such that interoperability with other
NENA- compliant systems and ESInets is assured.

Response: Comply

The System must accept NENA i3 VolIP calis natively.

Response: Comply

Under no circumstance shall a failure of any System component disable more than 50% of the intelligent
workstations or telephone positions.

Response: Comply

The County will provide one broadband internet connection to be used for remote access by the successful
Bidder. The Bidder shall be responsible for providing, programming and maintaining a secure Virtual Private
Network (VPN)/firewal! device for remote connectivity.

Response: Comply

The County requires that a single headset be used for telephone and radio audio without the requirement
for manual switching between the two sources. One (1) optional handset shall also be included in the price
proposal.

Response: Comply

The new System shall be capable of connecting to multiple Automatic Location Identification (ALI)
databases via IP or serial Recommended Standard-232 (RS-232).

Response: Comply
4.1.1 Mandatory Vendor Requirements
The County requires the following Mandatory Vendor Installation and Maintenance Requirements:

* The successful bidder must have at least 3 certified technicians within two hours of the County
PSAP that are manufacturer certified and have installed the proposed system without the
assistance of the equipment manufacturer. This is to ensure that the service technicians can
service the system without the support of the equipment manufacturer.

o The successful bidder’s technicians must have 1 year experience of providing maintenance on the
proposed system, Exacom Log Recorders, Data Master DBMS and West MapFlex map display
and GIS maintenance tool software and hardware.

¢ The successful bidder must provide a trainer (their own employee) that is certified to train on the
equipment manufacturer's system and has 1 year experience training on the proposed system.
This is to ensure that the vendor has the ability to provide additional training to the County whenever
asked without having to hire the equipment manufacturer.

» The successful bidder must have experienced routing calls over MFN (MyFlorida Network).
Example: today calls are routed from Steinhalchee (ATT telephone service) to Taylor County PSAP
over the MYFlorida Network. This route saves Taylor County from having to pay ATT for 911
services. This provides 911 calls from Steinhatchee to be routed directly to Taylor without having
the calls answered by Dixie County.
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Response to the Taylor County, FL Date: January 12, 2018
Request for Proposals for a NG9-1-1 System

¢ Alllabor to maintain the proposed system including additional training, adds, moves, changes and
programing of the selective router shall be done at no additional cost to the County (included in
yearly maintenance),
Please provide documentation to demonstrate your company meets these mandatory requirements.
Failure to meet these requirements will result in disqualification

Response: Comply

AK Associates has 5 technicians that are certified and trained on all of the required equipment listed above,
that are within two hours response time. Not only that, but all five technicians have over 1 year experience
providing maintenance on the systems listed above. AK Associates also has numerous certified trainers
available for the County for the duration of the contract. AK Associates is the current maintenance provider
for Taylor County and we were the ones that set up the MFN configuration for Steinhatchee, meaning we
have the expertise moving forward to support. Everything listed above, as well as any other labor (adds,
moves and changes) is included in the AK Elite Premiere maintenance contract.

4.1.2 System Sizing
The System shall be sized to meet the following requirements:

Analog CAMA Trunks 4

Direct from an End Office

T1 9-1-1 Trunks 26

Analog Admin Lines

Call taker Positions 4

Dispatcher Positions 3
Response: Comply

4.2 General Bidder and Vendor Requirements
The Bidder shall propose a solution that complies with the following general requirements:
o Certified to the 9001:2008 standard

e Minimum of a ten (10) year history in providing IP-based mission-critical telecommunications
systems.

¢ Minimum of 3 references from customers who have purchased similar IP-based NG9-1-1 ready
systems.

* Local distribution and equipment depot(s) capable of providing access to adequate spare parts,
materials and testing equipment needed to maintain the System within the response time(s)
specified within this RFP.

* Clear documentation of equipment, services and prices offered.
Response: Comply
4.2.1 ISO Certification
Bidders shall note that all solutions must be bid from a Vendor cerlified to the ISO 9001:2008 standard.
Response: Comply
4.2.2 Interoperability

Please ldentif)} all NENA NG9-1-1 Industry Collaboration Events (ICE) that your company has participated
in and what your involvement was in each event.
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Response to the Taylor County, FL Date: January 12, 2018
Request for Proposals for a NG9-1-1 System

If you have not participated in the ICE events and/or not tested proposed products, please explain any
altemative interoperability testing that you have participated in.

Response: Comply

Solacom is a member of numerous professional organizations including NENA and APCO, and has actively
participated in the advance of Next Generation 9-1-1 standards and technologies. We are active participant
in the NENA sponsored Industry Collaboration Events (ICE) and participated in the following events:

ICE 1 - i3 end to end testing

ICE 2 - NG9-1-1 transitional elements

ICE 3 - location information

ICE 4 - ECRF/LVF Geo-spatial events

ICE 7 - Apps, EIDD, Additional Data, GIS/mapping
ICE 8 - SIP invite to Voice Recorder.

We understand that public safety systems have to deliver high availability; the Solacom Guardian solution
delivers mission-critical levels of reliability and does not require system downtime for upgrades or
maintenance. Our solution expertise, however, does not stop with our own products. We work with leading -
third-party vendors to design, install and maintain integrated communication systems for public safety, :
ensuring the highest possible level of interoperability between systems. :

4.3 System Diagrams

Bidders shall provide a minimum of one System diagram detailing the proposed System connectivity and
major components.

Response: Comply
A diagram of the proposed solution (see Figure 1) is included in the response to section 4,1,

5 Central Equipment Technical Requirements

5.1 Telephony Switch

The System shall be IP-based and comply with all current NENA standards. By definition, IP-based means
that the design of the System is such that the primary processing of voice communications is accomplished
within an IP- based architecture. Hybrid Time-division Multiplexing (TDM) systems that have IP capability
are not acceptable solutions.

Response: Comply

Solacom delivers an innovative approach to NG9-1-1 by offering a versatile and easy to use Guardian NG9-
1-1 platform. Solacom offers a portfolio of public safety appliances and applications that have been
developed according to i3 NENA 08-003, providing a simplified means of interfacing with any NENA
compliant system. The architecture is flexible 1o adapt and scale to new functionality that will be
implemented and standardized in the future,

The Guardian system manages IP calls end to end while supporting legacy interfaces to allow for a phased
migration from legacy to new IP technology solutions.

Solacom is a leader in deploying IP-based interfaces between the Guardian NG9-1-1 controller and other
9-1-1 systems. Solacom has all of the required serial interfaces to connect to CAD, AL, Map, etc., and we
have also implemented these interfaces over direct IP links. In addition to having both serial and IP interface
options, Solacom can manipulate the data being sent over these links. Manipulation of the ANI/ALI and
location information format allows the Guardian system to adjust to any specific requirements of CAD/Map
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Response to the Taylor County, FL Date: January 12, 2018
Request for Proposals for a NG9-1-1 System

systems. This dual capability of flexible connection type, along with data manipulation, ensures the
Guardian system interfaces optimally with existing and future sub-systems.

5.1.1 T1 system connectivity

The system must include an on-site site selective router with the ability to connect T1's directly into the
system without the use of a gateway.
Response: Comply

Solacom’s products provide an IP-based solution capable of replacing any legacy controller and, our
solution can provide selective routing (referred to as an ESRP) functionality within the next generation -
architecture. This important distinction can provide a PSAP with more control of the networking options -
between its PSAP and other neighboring PSAPs.

5.1.2 Call Control

The System’s core Vo!P call control must be owned and controlled by the Systeni’s manufacturer and shall :
be based upon SIP Protocol. Systems which use soft switch VolP call control are not acceptable due to the -
potential for “hung calls.” -

The System shall be specifically designed for 9-1-1 and shall not permit calis to be “hung” or lost nor shall ;
it use ‘keep alive’ signaling for call recovery. .

Response: Comply

The Guardian has a patented modular non-blocking, fault tolerant switching fabric. All interface ports on '
the system have a built in audio mixing capability. All callers and users on all trunks and lines can be joined :

in one large conference or numerous simultaneous smaller conferences. There is no degradation of audio | -

as the number of conferences or participants increases due to the built-in, per-port audio mixing feature.

The Solacom solution is not a soft switch; it is designed to prevent “hung” calls. The Guardian’s call control : - '

layer actively monitors both the SIP (call set up and teardown) and RTP (audio) streams of each VoIP call. -
If the audio stream of a call segment terminates incorrectly the system automatically goes into call recovery .
mode and, depending on which segment of the call has stopped (caller or 9-1-1 operator) takes appropriate
action. This is in contrast to most E9-1-1 soft switches which would simply tear down the call when a
portion of the audio stream disappears, leaving the decision of the appropriate action to either the calleror
the operator or both with at least one of the two people unclear as to why the call ended. This ability to
detect problems with VolP calls without the requirement for ‘keep alive’ (heart beat) messages results in a

well improved call control (and lower net IP transport bandwidth usage). :

5.1.3 Audio Signal Processing

Any COder/DECoder or COmpression/DECompression (CODEC) audio signa! protoco! entering the central
CPE equipment from direct VoIP ISPs (Intemnet Service Providers) must be supported utilizing VolP
CODEC techniques. The System shall attempt to negotiate the use of G711 to maximize call fidelity.

Response: Comply

The Guardian solution supports a range of voice codecs including G711, G729 and G723; it is also capable
of supporting any mix of codecs simultaneously. The codec is selected by the system during initial call
setup negotiations with the caller/called party. The system is configured to use G711 where possible to
maximize call fidelity, but the system synchronizes on an alternative codec when the calling/called party is
not capable of supporting G711.
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Response to the Taylor County, FL Date: January 12, 2018
Request for Proposals for a NG9-1-1 System

5.1.4 Protocols

The System shall use Transmission Control Protocal / Intemet Protoco! (TCP/IP) network connectivity and
client/server network design. Calls shall be transported as VoIP between the Central Equipment and the
call taker positions.

The System must support the Presence Information Data Format-Location Object (PIDF-LO) protoco! for
the delivery of location information in SIP.

Response: Comply

The proposed system uses a client/server network design. The workstations are networked via a standards-
based structured cable plant that provides the local area network. The TCP/IP suite of protocols provides -
the connectivity for the calls that are transported via IP, between the controller (server) and the workstations
(clients).

The system supports both standard SIP/IP and NENA's NG9-1-1 SIP/IP traffic with embedded location - -

information (i.e., PIDF-LO). The system also supports SIP MSRP to allow for direct connections for SMS
9-1-1 calls.

5.1.5 Voice over Internet Protocol (VolP)

The System must utilize Vo!P switching technology and be capable of supporting access via VPN for online .
monitoring, System administration, and maintenance positions. :

The System must analyze VoIP quality metrics including jitter and delay and be capable of re-initiating the .
call on a different network if these metrics fall under pre-determined thresholds.

Response: Comply
The Solacom equipment provides, at the tear down of a call leg, as part of the End Media I3 log event, the -

following QoS measures which report on the audio quality of each participant in a call as perceived by the
Solacom equipment:

medialpSourceAddr
medialpDestAddr
mediaUdpRtpSourcePort
mediaUdpRtpDestPort
mediaNumOfIpPktRxed
mediaNumOflpPktTxed
mediaNumOflpErroredPktRxed
mediaNumOfRtpPktRxed
mediaNumOfRtpPkiTxed
mediaNumOfRtpPktLost
mediaNumOfRtpPktDiscarded
mediaRtpJitter

mediaRtpLatency
mediaNumOfRtcpPktRxed
mediaNumOfRtcpPktTxed
mediaFarEndPacketLostPercentage
mediaFarEndCumulativePacketLost
mediaFarEndInterarrivallitter

® & & ® & © o » O ¢ 0 ¢ ¢ O 0 o o @
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Response to the Taylor County, FL Date: January 12, 2018
Request for Proposals for a NG9-1-1 System

5.2 Future-proofed Architecture

The System shall be designed to future-proof the County against the requirement for a forklift upgrade of
CPE equipment at any time during the transition to NG9-1-1.

Response: Comply

The proposed Solacom solution complies with NENA Technical Standard 08-003, Detailed Functional and -
Interface Specification for the NENA i3 Solution — Stage 3. The IP-centric Guardian NG9-1-1 system is
NENA NG9-1-1 ready now and will not require a forklift upgrade at any time during the migration to fully
functional NG9-1-1. Additional hardware and software modules may be required for compliance to future
standards; hardware replacement will not be required.

The Solacom solution retains backwards compatibility with existing legacy telecommunication circuits and
systems and allows customers to migrate to NG9-1-1 on their own timelines.

The Guardian system has been engineered to allow the addition of incremental NG9-1-1 capabilities, and -

can be upgraded to incorporate NENA i3 functions as they become standardized. The recent addition of
Text-to-9-1-1 capability to the Guardian system is a demonstration of the ability to add incremental i3
functionality. Adding Text-t0-911 capabilities did not require any additional hardware; only a simple
software upgrade.

Having a system that is IP at the core, with an architecture that anticipates future enhancements without the
need to 'rip and replace’ hardware, is an inherent value of the Solacom solution and will help the county
future-proof its investment.

5.2.1 Future Expansion

The System described in these specifications shall be capable of meeting today’s needs as well as future
expansion in order to meet anticipated future growth. It shall be capable of supplying the equipped wired
and maximum quantities specified in this RFP without replacing any in-place common equipment. The

System shall be installed with an adequate processor and hardware to meet this growth. '

Bidders shall state the expansion capability of their equipment, describing the overall System capacities -
including the number of incoming NG9-1-1 trunks, the number of answering positions and the number of
telephone lines.

Response: Comply

The system is designed to support up to 18 answering positions. The system is wired to support 8 legacy
analog CAMA trunks, 8 analog admin lines and mix of up to 48 trunks and lines over T1. Additional
telephone lines, trunks and sip trunks are a function of sharing existing VoIP resources in the system. In .
this case, the system includes 128 VolIP resources. Shared across these resources, system capacities are as
listed in the following table.

Capacity/ Expansion Capability

Expansion
Expansion Capability Through
Capacity | Initial Implementation Capability as Wired | Procurement

Positions 18 4 14 148
Legacy

Trunks 8 4 4 88

Admin Lines 56 32 24 88
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Request for Proposals for a NG9-1-1 System

' SIP Trunks | 0 l 0 0 88

5.2.2 Scalability

The architecture must be flexible, scalable and modular to allow the County to migrate from a single site to
multiple hosted sites or tenants. The System shall accommodate multiple tenants while allowing each PSAP
tenant to manage their individual call taker positions, PSAP configuration and local call routing.

The architecture must also support interoperability as required.
Response: Comply

The Guardian Next Generation 9-1-1 (NG9-1-1) system is a powerful and flexible ANVALI controller,
designed to open standards, and is IP from the core to the call taker user interface. The Guardian system is
amodular and scalable platform, designed specifically for public safety, and provides a seamless migration
from legacy emergency communications to National Emergency Number Association (NENA) i3
standards. The Guardian system can be deployed in a variety of configurations, ranging from traditional
stand-alone systems, to geographically diverse configurations, to hosted configurations, all designed to

meet the needs of today’s 9-1-1 customers. The Guardian system can be made to provide any or all of the

following NG9-1-1 components: :

¢ LNG, LSRG:
o For converting legacy calls into NG9-1-1 SIP calls and preserving transfer requests {0
selective routers
o Forconverting NG9-1-1 SIP calls into legacy calls
* LPG: For sending calls to legacy PSAPs and accepting legacy transfer requests
ESRP:
© Asan originating or interim ESRP for geo-location based call routing
o Terminating for geo-location based call routing and geo-location based call transfers
o The Guardian ESRP includes:
* A policy routing function (PRF) for controlling call treatment and call routing
® A non-blocking low latency conference bridge
* i3 log generation
* 13 Logging Service (data only): For call traceability, MIS, call mapping and computer aided
dispatch (CAD) systems.

The Guardian NG9-1-1 communication system can also be provisioned with both legacy and NG9-1-1
standardized interfaces:

e Legacy:
0 9-1-1 trunks (CAMA trunks (digital and analog), SS7, ISDN PRI, SIP trunks, SIP RFAI)
PBXs, Centrex lines, POT lines, Ringdowns
ALI databases with steering capability
ALUMSAG for SRDB updates for legacy call routing
CAD systems
MIS
Mapping
Radio consoles
Voice recorders
Netclock
o Other ancillary systems (call taker busy lamp, door opening, cameras, etc.)

* NG9-1-1:

OO0 00O0OO0OO0OO0OO
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o i3 SIP with location information (PIDF-LO)

o LIS/LDB using HELD for caller location retrieval

o ECREF using LoST for obtaining routing and transfer information
o i3 logging services with SIP REC and i3 log events using HTTP.

5.2.3 Next Generation Functionality

The County fully intends to participate as part of an ESInet and requires that the System be compliant with
consensus standards of industry associations and regulatory bodies. Bidders must describe how the
System will comply with NG9-1-1 standards as they emerge.

Compliance with all new standards is expected as soon as possible. The Bidder shall describe how the -
timing between ratification of a new standard and NENA recommended compliance will be minimized.

Response: Comply

The proposed Solacom solution complies with NENA Technical Standard 08-003, Detailed Functional and
Interface Specification for the NENA i3 Solution —~ Stage 3. The IPcentric Guardian NG9-1-1 system is
NENA NG9-1-1 ready now and will not require a forklift upgrade at any time during the migration to fully
functional NG9-1-1. Additional hardware and software modules may be required for compliance to future
standards; hardware replacement will not be required.

The Solacom solution retains backwards compatibility with existing legacy telecommunication circuits and
systems and allows customers to migrate to NG9-1-1 on their own timelines.

The Guardian system has been engineered to allow the addition of incremental NG9-1-1 capabilities, and
can be upgraded to incorporate NENA i3 functions as they become standardized. The recent addition of
Text-10-9-1-1 capability to the Guardian system is a demonstration of the ability to add incremental i3
functionality. Adding Text-to-911 capabilities did not require any additional hardware; only a simple |
software upgrade.

Having a system that is IP at the core, with an architecture that anticipates future enhancements without the
need 1o 'rip and replace' hardware, is an inherent value of the Solacom solution and will help the county
future-proof your investment.

5.2.4 Multi-media Calls

As part of the evolution of 8-1-1, new multi-media call types are expected to be directed to our PSAP. The
County Intends to be able to accept all types of multi-media calls natively, when they are capable of being
delivered to our PSAP.

The County requires a solution that offers a combined multi-media communications window that is
contained within the call taker user interface. Multi-media communications shall include, but not be limited
to, the following types of communications: Text-to-911, Text from 9-1-1, Instant Messaging, TDD/TTY,
DTMF tone detection, etc. The call taker user interface shall provide a common window which clearly
identifies all multi-media call types in progress and their current status.

Describe how the proposed System supports all multi-media call types today.
Response: Comply

As commonly noted, the NG9-1-1 vision is the processing of calls received "from any networked device,
anywhere, anytime," in an end-to-end IP framework. The proposed solution is NG9-1-1 ready today and
supports SIP MSRP to allow for direct connections for SMS 9-1-1 calls. The system will not require a
forklift upgrade to accommodate multi-media calls. Additional hardware and software modules may be
required depending on the future media added, however, complete or significant hardware replacement will
not be required.
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The proposed Solacom system offers a multi-media interface at the call taker position, for SMS 9-1-1, TTY, '
Silent Caller and IM. The interface also provides a call-taker with the ability to issue pre-canned text -
messages stored in the system. The system will automatically send pre-canned messages to a 9-1-1 caller
using the correct connection type, i.e. TTY, SMS or IM. This allows the pre-canned messages to be
structured for quick response and not require a call-taker to take different action, based on the type of text
call, in order to issue a canned message - improving the speed of a call-taker's response.

5.2.5 Text to 9-1-1 Call Delivery

The System shall be capable of receiving text-10-911 calls by all three methods currently endorsed by
NENA. The System shall present text to 9-1-1 calls to all call takers and be applicable to any chosen ACD
scheme as well as skills-based routing of calls. The County shall be able to choose any one of the three
methods of text to 9-1-1 call delivery prior to the time of cutover, realizing there may be a delay in receiving
text to 9-1-1 via SIP/MSRP; however, the County desires a System which is immediately capable of
receiving native SIP/MSRP text to 9-1-1 call delivery with proven, live reference sites. Please identify a
minimum of 3 reference sites with live text to 9-1-1 call delivery. Please identify the Text Contro! Centers
(TCCs) that your solution has been certified to work with for SIP/MSRP connections.

Response: Comply

The Solacom Guardian 911 system is capable of receiving text-to-911 calls by all three methods currently

endorsed by NENA. Solacom can connect to all 3 TCCs (Comtech, West and INdigital). AK Associates
recommends using INdigital as the TCC due to they provide this service at a lower cost, their TCC was °
built with the highest quality hardware and software and they provide the most functionality.

Currently, St Johns, Clay, Duval and Nassau Counties are all live with Text to 911 service. (contact info is
included in References)

The ANSI standard calls for Carrier Text Control Centers (TCCs) to accept SMS text messages from '
9-1-1 callers and deliver the call to PSAPs utilizing one of three methods. The proposed system is designed
to operate in any of the three methods identified in Figure 3. When the TTY or SIP / MSRP methods are
used, the system can aggregate calls from different TCCs and deliver messages to the Integrated Text panel
at the call taker workstation. This allows call takers to handle the SMS text calls in the same manner as
voice calls, including the ability to ‘conference’ transfer calls to other call takers and/or PSAPs. The system )
can also accept SMS 9-1-1 calls via a secure browser connected to a TCC Web Service.
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Text Contro!
Center (TCO

. 1

Loggng Service
Figure 3: TCC SMS Call Delivery

Text Messaging Receipt

Solacom recommends the use of SIP MSRP which allows uniformity of call distribution between voice
calls and SMS “calls” as well as complete inclusion of the SMS calls in the calls statics.

Note that the distribution of SMS calls to call takers is further controlled by a user role privilege, i.e., even
if a call taker is included in an Automatic Call Distribution scheme, if the call taker does not have the
“privilege” associated to handling SMS calls they will be skipped in the call distribution.

User Interface

The workstations allow call takers to communicate with both SMS and TDD/TTY text based callers directly
from their 9- 1-1 workstation keyboard, without requiring the use of any external equipment. The SMS text
calls will be presented with distinctive audible and visual means.

The texting panels for SMS, TDD/TTY and IM are almost identical between themselves to maximize ease
of use and minimize training requirements (see Figure 4, Figure 35, Figure 6 and Figure 7).
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 SOlAcom

Date: January 12, 2018

Text Conversation for: 2475116001 n
@ &
| Control Close

S|+ D &)X s

System@2017-02-27 9:11:27 PM |
911 WHAT IS THE LOCATION OF YOUR |
EMERGENCY? S
Dalrspred

LEAVE MEDI XFER STAY CALM ADDR NAME EMER PHONE
[Gened | Law | Fe | EMs |

Figure 4: Emergency Text-to-911 Texting Window

Text Conversation for: 2476592074

Contrel

CHE | D 0] X

This is Hudson County 9-1-1.

12
LEAVE MEDI XFER STAY CALM ADDR NAME EMER PHONE i 'vl

[Gowe | taw | Feo | DS |

Figure 5: Outbound Text-from-911 Texting Window
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Date: January 12, 2018

Text Conversation for: vroberts

oy

LEAVE MEDI XFER STAY CALM ADDR NAME EMER PHONE

[Geneal | Law | Fre | Ems

Figure 6: IM Texting Window

End session
wuﬂlml% D | 3¢ | e
FMILLER@2017-02-27 9.14:58 PM
Hn.lohn be careful going home. mdsateﬂooded
/in areas.
ﬂl’&
’ e

Figure 7: TDD/TTY Texting Window

CAD/MIS Transfer

Text Conversation for: Eileen Morris
“o
End session
@UBI@H@ Celt 40
FUILLER@2017-02278 16 147
‘911M|AnsmE].ocm10NOFYOUR-
EMERGENCY GA
ﬂ
T—
Send }
LEAVE MEDI XFER STAY CALM ADDR NAME EMER PHONE {:_:__‘
General | Law | e | EMS |

For CAD and MIS systems capable of supporting I3 log messages, the Text-to-9-1-1 message exchange is
conveyed using the Log Event “Message™ while the “texter” location is conveyed in the 13 log event “HELD
response”. For legacy CAD and MIS systems, the location of the “texter” is sent by Solacom by converting
the Geodetic PIDF_LO received in the HELD response into a legacy ALI CAD push so that it can be
processed by the CAD or MIS as if it was a voice call. The “text” ALI record can be adjusted to indicate
that the call is a text call by specifying a COS type TEXT if supported by the CAD or MIS. Optionally, the
message exchange can also be sent to the CAD or MIS at the end of the call as an “ASCII data dump™ in

the same fashion as it can be done for TDD calls.
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5.2.6 Text from 9-1-1 Call Initiation

The System must be capable of initiating text from 9-1-1 calls via a cellular gateway from any authorized
call taker workstation. The gateway shall be capable of being located in an environmentally secure location
remote from the PSAP in an effort to take advantage of the best possible cellular signal. Please identify
how many simultaneous text sessions can be initiated at one time. The County desires a System which is
immediately capable of initiating three (3) simultaneous text from 9-1-1 calls. Please provide a fnfnimii of
B Tefératice Sifes with'fve 18Xt from 9-1-1 capabliity)

Response: Comply

Text-to-911 is offered as an optional feature.
The following Solacom customers are currently utilizing Solacom’s Text-from-911 solution.

Gulf County Florida/Tri-County regional 911 system
1000 Cecil G. Costin, Sr., Blvd.

Port St. Joe, FL 32456

Ben Guthrie

bguthri Ifcounty-fl.gov

State of Vermont — statewide system
operated by Fairpoint Communications
Nathan Wilcox

nwilcox@fairpoint.com

State of Maine — statewide system
operated by Fairpoint Communications
Nathan Wilcox

nwilcox@fairpoint.com

Capital Area Emergency Communications District
6800 Burleson Road, Building 310, Suite 165
Austin, TX 78744

Gregg Obuch

(512) 916-6044

gobuch@capcog.org

§.3 Redundancy

The System architecture shall be such that the failure of any one component or module will not result in
total System failure, but rather only the loss of the equipment associated with that module. Al vital System
modules must be protected through the use of redundant modules to ensure single point of failure tolerance.

Response: Comply

The Guardian Next Generation 9-1-1 system hardware components are carrier grade and engineered to offer
a 99.999% system reliability. The system is configured with no single point of failure, ensuring that no
single event would result in any loss of functionality. A pair of application servers (Side A and Side B)
operates in an active/active mode, as a virtual pair. System information is automatically replicated between
each server and synchronized by the software.
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Guardian workstations are dynamically controlled by the controller and if a failure of either server is
detected or network connectivity is compromised the position will automatically switch to the available

server.

The Guardian controller has been designed with multiple layers of redundancy, offering no single point of
failure. The Guardian system will deliver 99.999% availability using demonstrated best practices of
replication, redundancy and diversity to deliver mission-critical levels of system availability.

Replication: At the core of the proposed solution are two continuously available application servers
which deliver 99.999% availability — one on side A of the system and one on side B. The servers
operate in active/active mode. Data is replicated between the two servers, ensuring equal data

availability. Either server is capable of supporting the required call processing capacity. )

Redundancy: All vital modules are deployed redundantly to ensure that failure of a module does
not result in system downtime or loss of system functionality.

Diversity: Telecommunication circuits are distributed across multiple interface modules, ensuring )
only a minor and temporary decrease in system capacity in the unexpected event that an interface
module fails (until the module is replaced).

Replication is used to maintain the two sides in synchronicity.

The system’s Side A — Side B architecture is designed such that failure of a major component does not
result in system downtime. Furthermore, system maintenance and/or upgrades can be performed without
downtime. The system’s reaction to the failure of a major component is described below:

Application Servers: The Side A — Side B architecture ensures that failure of an application server
does not result in the loss of active calls or system functionality. Either server is capable of
supporting all system call processing; failure of a server does not result in a loss of calls or system
functionality. If the system detects a problem with the Primary side’s application server, call taker -
positions will automatically be moved over to the Secondary side.

VoIP Switching Modules: The Solacom solution is configured with a redundant pair of VoIP .
Audio Switching Modules. One VolIP module can support the system entire audio switching
requirements. Failure of a VoIP medule does not result in loss of calls or system functionality. If
the system detects a problem with the Primary side’s VoIP Module, call taker positions will -
automatically be moved over to the Secondary side.

Administration Server: Failure of the administration server does not have an impact on call
processing, however, system administrative capability will temporarily be restricted.

MIS Server: Failure of the MIS server does not have an impact on call processing, however,
system administrative capability will temporarily be restricted.

Guardian Intelligent Workstation: The failure of a call taker position results in a minor and
temporary reduction in system capacity i.e. one less call taker position but does not result in the
loss of active calls or system functionality. Calls that are active at a call taker workstation will not
be lost, instead they will be maintained by the system and returned to the call queue.

Media Gateway: The system will be configured with multiple gateways distributing administrative
circuits — Media gateways offer the best survivability strategy for traditional circuits. By
diversifying circuits across multiple gateways, the potential impact of a failed gateway is
minimized. In the event of a gateway failure, there will be an isolated loss of capacity, affecting
only those legacy circuits associated with that particular gateway, until the gateway is replaced.
There will be no loss of system functionality.
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o Emergency Gateway: The system will be configured with multiple gateways distributing
emergency circuits — Emergency gateways offer the best survivability strategy for traditional
circuits. By diversifying circuits across multiple gateways, the potential impact of a failed gateway
is minimized. In the event of a gateway failure, there will be an isolated loss of capacity, affecting
only those legacy circuits associated with that particular gateway, until the gateway is replaced. -
There will be no loss of system functionality.

o Ethernet Switch: The system will be configured with multiple diversified Ethernet switches to
minimize the impact of a failure. The precise impact of a switch failure is dependent upon the
devices connected to a particular switch. All critical redundant components will be connected to
two switches. Failure of one switch will not result in the loss of call processing capability. ;

5.3.1 System Availability

It is a requirement that the System defiver an industry standard up time of 99.999%.
Response: Comply

5.3.2 System Application Servers

The System must have at least two physical application servers.

Response: Comply

Refer to the response to section 5.3.

5.3.3 Power Distribution

Power must be delivered to the central equipment such that the failure of a single power feed will not result :
in the loss of more than 50% of the System capacity.

Response: Comply

Each controller cabinet is equipped with 2 power distribution units which operate in a 115V, 60Hz single-
phase power environment. Each PDU supports 20 amps, has 24 outlets, mounts vertically in the cabinet, *
and connects to the power source via a 5-20p twist lock connector. '

5.3.4 Ethernet Switch Configuration

Bidder shall provide at least two managed Ethernet switches of sufficient capacity to allow for distribution
of all IP based devices across such switches in such a fashion that the loss of one Ethemnet switch will not
disable more than 50% of the intelligent workstations and phone positions, servers and gateways.

Response: Comply
Refer to the response to section 5.3.
5.4 Interfaces/ Functions

The new CPE System architecture must consist of a complete ANI/ALI Controller System with interface
modules to external circuits. The ANI/ALI controlier functions shall combine into a fully redundant system.
The architecture must conform to NENA standards as well as requirements outlined later in this document.

Response: Comply
5.4.1 Flexibility

The proposed System shall have the demonstrated abilily to efieclively manage and process a variety of
different call formats including:

» Traditional analog or digital telephone calls
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* Wireless calls in compliance with the Federal Communications Commission (FCC) Phase 1 and
Phase Il mandate for full cali integration.

* Voice over IP in native format.
* Instant Messaging (IM) when standards are ratified.
Response: Comply

The system is provisioned with gateways that provide signal mediation between legacy telecommunication
circuits (i.e., CAMA, POTS and ISDN/PRI) and the IP architecture of the proposed solution. IP-to-serial
converters provide the interfaces to legacy systems such as ALI databases and CAD systems. When calls -
are delivered via IP, the gateways are removed and the connection is then IP end-to-end. Similarly, when -
the ALI database, CAD, mapping application and other legacy systems support an IP interface the IP-to-
serial converters are removed and the connection is then IP end-to-end. In summary, the proposed solution :
retains backwards compatibility with legacy systems and networks indefinitely and is NG9-1-1 ready upon

delivery. This allows the PSAPs to migrate to NG9-1-1 on their own individual timelines. :

5.4.2 Legacy Compatibility

The proposed System must handle calls from legacy selective routers with the same speed and accuracy
as if they were VolP calis.

Response: Comply

Refer to the response to section 5.4.1.

5.4.3 Wireless Compatibility

The System shall be Wireless Phase | and Wireless Phase Il compatible per FCC requirements.
Response: Comply

5.4.4 CAS and NCAS

The System must be compatible with eight, ten, and twenty-digit ANI delivery, and Non-Call Associated -
Signaling (NCAS) solutions.

Response: Comply

5.4.5 Remote ALl Retrieval System Interface

The ANI / ALl equipment must interface to the ALI database provided by the telephone company. The °
System must have at least two output interfaces for transmission and receipt of wireless and VoIP call data -
to the ALI database. The proposed System shall have auto ALI rebid capability and shall also be configured

to allow manual ALI queries. The ANI / ALI equipment must be compatible with eight and ten digit remote
database query methods.

Response: Comply

The Guardian Workstation is capable of displaying the caller’s telephone number and street address
information based on the ANL The Guardian workstation is also capable of displaying X, Y and Z
coordinates when provided by the received ALI or by the received PIDF-LO. This information can also be
sent to CAD systems or other MAP systems in the form of i3 Event Logs or legacy ALI “dumps”.

The ALI format is entirely configurable per ALI source.

The Guardian system can connect to ALl databases with RS-232 or direct IP connectivity. When RS-232
is required, an IP-t0-RS-232 converter is used.
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The system also supports connecting to multiple ALI databases and provides ALI steering capability. The
ALI steering is performed using the incoming call policies which is part of the system’s policy routing
function.

The Guardian system provides a protocol adaptation mechanism using scripts so that the ALI query and
response formats can be adapted to the needs of each ALI database to which it must interface.

The system can simultaneously handle caller locations in the form of ALI records or in the form of civic or
geodetic PIDF-LO. The system can then display one or both types of location to the call taker. This is
especially important for handling of SMS calls using SIP MSRP. These types of calls only come with a
PIDF-LO location. Legacy ALI wireless location is not available for these types of calls.

The Guardian system also has the capability of transforming ALI into PIDF-LO which is useful for NG9-
1-1 selective transfers. In NG9-1-1, the ECRF provides the contact information for the agencies servicing -
a location. Since ECRFs only use PIDF-LO as location, it is therefore important that a system be capable
of converting legacy ALI location in NG9-1-1 PIDF-LO to communicate with ECRFs.

5.4.5.1 ALI Caching

The System must cache ALI data received from third-party ALI databases (i.e., Telco ALl database). The .

System must send stored (cached) ALI information in response to subsequent queries for the same ‘
information from multiple call taker workstations, providing faster ALI display on all respective call taking
workstations.

Response: Comply

Guardian initiates an ALI query immediately after the ANI is decoded regardless of the condition of the
call. The ALl is cached and available for view by all call-takers.

5.4.5.2 ALI| Corrections

In the event of an incorrect ALI, AL corrections must be able to be e-malled to a preconfigured e-mal!
address for administrative action.

Response: Comply

The Guardian system has a comprehensive monitoring/logging/discrepancy reporting capability for
troubleshooting, ongoing operations and maintenance.

The entire ALI record and components which have been parsed are logged. An error report also fills in
parsed components for the call taker to correct. Users may print or email these electronically created
discrepancy reports. The reports will populate all available information, including a snap shot of the ALI
record, automatically, without the need for re-entering information. Figure 8 provides a sample printed
record where only the street number has been modified.
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Caller
Maggie Jenkins (247) 593-2015

Location
R11 E MURRAY AVE
->» 213 £ Nurrgy Ave OURHAM NC 27704

Other information
7 247-911-0001
E 247-345-9521 FIRE 247-256-9451

i

Station ¢ '
Notes !
i

Corrections made by swilkes

Figure 8: Sample ALl Error Report

5.4.5.3 Supplemental ALI

The System shall be capable of providing supplemental ALI information based upon any calling party : -
number. All call takers must be capable of entering supplemental information specific to any CPN. There
must be up to 4 custom fields available for supplemental ALl notes. The supplemental information shall | ..
require supervisor/administrator approval before it is made visible with an incoming call. All supplemental ' -
information shall be configurable with an administrater defined expiration date at which time the information
will require administrative approval to be reinstated, amended, deleted or left in an expired state for future

use. Expired information shall not be deleted unless so desired, however, expired information should no
longer be presented with an incoming call. Supplemental ALI notes must be available for export and
printing. Please describe how call takers will be made aware of any available supplemental ALI information

per incoming call.

Response: Comply

The Guardian system offers a Supplemental ALI Notes capability. This feature enables a call taker, while
on an active emergency call, to add an ALI note which is associated to the call back phone number of the
caller. Once saved, the note is sent to a queue for approval by the system administrator.

Once reviewed and approved, the note will be viewable for all calls from the same phone number (see
Figure 9). Existing ALI notes in the system are available for review whenever you answer an emergency
call from the phone number.

Proposal Number: P180112-01 Page 24 of 89

Notice: The inf inthis is ietaty to Solacom and is offered solely for the purpose of evalustion. It may not be disclosed to third




;Cl ATES S OlAcom

Response fo the Taylor County, FL Date: January 12, 2018
Request for Proposals for a NG9-1-1 System

8197720001 - Supplemental AUNote =
“General | Medical | Low [ Hstory [ Msc |
Severe allergy to bees

Expiry date: 16/01/2018 “% “Ia I ;i \ ‘
Status: Approved ol ] : m

—

Figure 9: Approved Supplemental ALl Note Window
5.4.6 Administrative Trunks
The System shall support loop start 2-wire telephone line interfaces.
Response: Comply
5.4.7 E9-1-1 CAMA (EM9-1-1) Trunks
The System shall provide legacy TDM support for analog CAMA and T1 facilities.
Response: Comply
5.4.8 i3 SIP Interface

It is the County desire to use IP connectivity in all respects wherever possible. Where IP connectivity is not
immediately available, the System shall support both internal and external IP connectivity in all respects
without a hardware upgrade, as soon as |IP connectivity is made available.

Response: Comply

The Guardian system is IP capable today and processes NENA 13 compliant calls.

The system supports both-standard SIP/IP and NENA's NG9-1-1 SIP/IP traffic with embedded location

information (i.e. PIDF-LO). The system also supports SIP MSRP to allow for direct connections for SMS
9-1-1 calls.
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5.4.9 Outgoing Trunks

The proposed System must provide outgoing NG9-1-1 trunk capabilities so that received 9-1-1 calls can be
sent to other 9-1-1 Systems via a CAMA trunk or SIP trunk. The call shall appear as a 9-1-1 call to the other
9-1-1 Systems.

Response: Comply

The Guardian system has the capability for a call taker to transfer/conference an established 9-1-1 call to
another PSAP via an outgoing trunk. The transfer can be initiated by a single click of an icon representing
the destination PSAP. The outbound transfer can be achieved using dedicated trunks such as an outbound
CAMA trunk and/or using the PSTN with administrative lines or SIP trunks. For example, the PSTN route

can be used as an alternate route and only used when the CAMA trunks are not usable. ‘

5.4.10 CAD Interface

The Bidder shall provide for NENA compliant serial system interfaces for the delivery of ANI / ALI
information to Computer Aided Dispatch (CAD) and Mapping applications. The System shall be capable of |
delivering ANI / ALI information to CAD and Mapping applications natively via IP without a hardware or

software upgrade being required. .

Response: Comply

The proposed Solacom solution supports both legacy and IP connectivity to CAD, mapping applications
and voice recorders.

The Guardian system architecture is IP from the core to the call taker user interface. The system is .
provisioned with IP-to-serial converters that provide the interface to legacy platforms via serial RS-232
connectivity, IP connectivity is accomplished via ports on network switches (one port per CAD / mapping
application or voice recorder).

The system also includes a scripting capability that permits the adaptation to multiple location information °
formats (multiple ALI sources and even i3 type locations; PIDF-LO) into legacy spills toward a CAD

system. Using this scripting capability, each CAD link can have a separate spill format. PIDF-LO formatted .
locations are important since in Text-t0-911 (SMS), the location information is only available as a PIDF- -
LO.

The system can also be configured to send or not send the CAD spill upon call transfer to the appropriate
agency. In addition to choosing to have a CAD spill or not to have a CAD spill on transfer, the administrator
can configure when and what to send within the CAD spill (see Figure 10).
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Disable Push ALl on Roaming
Push ALl on Ringing

Push ALl on Answer

Push ALl on Release

Push Call History ALl

Push Manual ALl (On call)

Push Manual ALl (No call)

Push ALl on Transfer/Conference
Push ALl on Automatic Rebid
Push ALl on Refresh

Push Erase on Leg Release
Push SMS Text on Release
Push TDD Text on Release

loooooooooooog

Figure 10: Configuration of CAD Spill Timing
5.4.11 External Clock Interface

The System shall be equipped to interface to an external clock source in order to ensure from all PSAP
equipment consistency of time stamps added to event records and reports.

Response: Comply

Within the Guardian system, the administration servers synchronize directly with the time source provided
by an external Network Time Protocol (NTP) clock source (such as a Spectracom NetClock) via a port on
a network switch.

5.4.12 Call Detail Records

The System shall provide Call Detail Records (CDR) for all calls including VoIP calls. The System shall
provide Quality of Service (QoS) information for each call, including data such as; jitter and delay, to allow
the County to assess whether network Service Level Agreements (SLA) are being met.

Response: Comply

The Solacom equipment provides, at the tear down of a call segment, as part of the End Media I3 log event,
the following QoS measures which report on the audio quality of each participant in a call as perceived by
the Solacom equipment:

medialpSourceAddr
medialpDestAddr
mediaUdpRipSourcePort
mediaUdpRitpDestPort
mediaNumOfIpPktRxed
mediaNumOflpPktTxed
mediaNumOflpErroredPktRxed
mediaNumOfRtpPktRxed
mediaNumOfRipPktTxed
mediaNumOfRtpPktLost
mediaNumOfRtpPktDiscarded
mediaRtplitter
mediaRtpLatency

® @ © © ©®o © @ o

Proposal Number: P180112-01 Page 27 of 89

Proprietary Notice: The information contained in this document is proprietary to Solacom and is offered solely for the purpose of evaluation It may not be disclosed to third
parties without prior written permission frem Solacom.



oares  DOLACOM

Response to the Taylor Counly, FL Date: January 12, 2018
Request for Proposals for a NG9-1-1 System

mediaNumOfRtcpPktRxed
mediaNumOfRtcpPktTxed
mediaFarEndPacketLostPercentage
mediaFarEndCumulativePacketLost
mediaFarEndinterarrivallitter

5.4.13i3 Logging

Event logging information shall be sent via a Hypertext Transport Protocol (HTTP-POST)) to a minimum of
four links to allow for redundancy and downloading logging event information to multiple systems suchas
a mapping database, MIS or CAD. The system shall support logging recorder redundancy.

® & o o o

Response: Comply

The Solacom solution incorporates i3 logging, the next generation evolution of the legacy Call Detail .
Record (CDR). i3 logging collects significantly more call information elements than was previously
available in a traditional CDR feed. The i3 logging service is sent via HTTP Post to the MIS application — |
and can also be bridged or “forked” to feed the captured information to additional devices such as CAD, -
mapping and/or a logging recorder system.

5.4.14 Automatic Call Detail Recorder

The System contain a Call Detail Recorder (CDR) which shall capture and store all available information
pertaining to each 9-1-1 call on the application / telephony virtual server and be accessible to the system
Management Information System (MIS) package for reports.

Response: Comply

Per NENA i3 principles, the Guardian system’s CDRs are produced from the MIS subsystem and derived
from i3 Event Logs. This allows the CDRs to be completely customizable. A rich set of information is
available to be included, if required. !

5.4.15 Call Continuity

Incoming NG9-1-1 calls must be presented to a call taker even if the caller hangs up or if there is a failure
in the call path prior to delivery of the call. The call taker must be able to initiate a call back. :

If an outbound call leg fails, the System must preserve the call and route it to another destination.
Response: Comply
5.4.16 Automatic Call Distribution
The System shall support the following ACD algorithms:
+ Ring All
« Ring All with Conference (rings all call takers, as each answers they are joined in the conference)
o Priority

o Longest Idle
¢ Round Robin
Response: Comply

Guardian’s ACD functionality was designed to replace mature telephony based ACD systems such as the
Nortel Meridian family. Guardian provides functionality above and beyond the functionality in these legacy
generation products. The Guardian system supports several types of automatic call distribution:

¢ Ring all —all calls are presented to all workstations
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¢ Ring all with conference — all calls are presented to all workstations and transferring of calis will
take place without placing the caller on hold. The call taker is included in the transferred call until
such time they choose to remove their workstation from the call.

¢ Sequential Priority — calls are presented to the highest priority call taker first. If the call is not
answered within a pre-defined ring time, a second call taker in the group is presented with the call,
and so on. ’

¢ Longest Idle— calls are presented to the call taker that has not answered a call for the longest period
of time.

® Closest Last Cal/Round Robin — calls are presented to the next available call taker starting with
the last call taker that received a call.

5.4.16.1 Skills-based Call Routing

The System shall support skills-based call routing and priority-based queuing to direct calls to available cal} i
takers with a specific skill or skill leve! to handle the call. Skills need to be assignable to an individua) user :
or to a group of users that have like skills. For example, assignments should support the following:

s  Skill by physlcai location (for the Workstation and/or Phone Devices)
e  Skill based upon user login

e Skill based upon a group of users that have the same responsibilities, i.e. call takers, police
dispatchers, etc.

The System shall support a distinctive ring and visual indicator for each ring group.
Response: Comply

The Guardian system can also support skills based call distribution, based on login (user, role or role group). :
The system also includes advanced ACD features which allow calls to be routed based on a variety of -
variables, including the elements defined below: :

e Call queues can be established, each with a unique call presentation priority level, allowing for A »

individual users, entire roles, or role groups to be members of each queue.

e Calls can cascade to different queues based on timers or the availability of call takers within a
queue.

» Call takers have the flexibility to log in and log out of various queues, based on permissions

assigned at each role level.

Multiple visual indicators are available within the system which alert call takers of calls in queue.

Threshold levels are configurable for different call conditions, i.e., ringing calls and calls on hold.

Multiple thresholds can be configured for varying levels of incoming calls.

Scrolling marquis messages can be configured to move across a call taker’s screen when certain

variables are met, for example, a high volume of calls within a particular call queue.

¢ Relay closures and tri-colored lights are configurable to generate audible and visual alerts for
different thresholds (not included in our proposal but optional and available for future
consideration).

e The Guardian system supports recorded announcement functionality for ACD groups. Two audio
announcements can be played to a call in queue; an initial greeting, followed by a second
announcement that can be configured to loop at a pre-determined interval.

¢ The Guardian system supports automatic greeting prompts upon call answer, either in the call
taker’s own voice or as a generic PSAP greeting.

e Each incoming call presents with a large flashing icon and the type of call is displayed. Different
icons represent the indication of an emergency call, a Text-t0-911 call or an administrative call.
Call takers can also be alerted by a distinctive ring tone from external speakers which clearly
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indicate the arrival of emergency calls and administrative calls, System administrators can use :

default system ring tones or customize preferred ringtones using any .wav file.
5.4.16.2 Round Robin ACD mode

The System shall support call distribution capabilities to ensure calls are distributed in a fashion where
active call takers within a given group receive calls in a fashion often referred to as Round Robin.

For example: the first call to arrive in the System for a particular group is sent to the first call taker in the

group list. The second call is then sent to the second call taker in the list and so forth. When a call taker is
not reachable, the ACD should skip over that call taker and present the call to the next available call taker
in the list. When the bottom of the call taker list is reached, the System should start again from the top of
the pre-defined group list. The group list of call takers shall be administered by moving call takers up and
down in the group list.

Response: Comply
5.4.16.3 Viewing of Assigned Queue Assignment

The System must provide the capability for a call taker to view the queue or queues which are assigned to
them based on user privilege.

The System must provide a window that shows this information in a logical fashion. It must be available to
a call taker through a toolbar or other menu. The window must provide resizing capabilities and sortable
columns. At a minimum the window must provide the following fields:

* Name: Name of queue or group name

e Assignment type: Physical, login or group

e ACD call distribution: Longest idle, Sequential Priority, Round Robin, Ring all, etc.
e Priority: Priority assigned to the Queue

From this menu, call takers will be capable of logging in or out of selected queues, providing the user has
been assigned the permission to do so.

Response: Comply
Figure 11 shows the Ring Group Assignments window.

Figure 11: Ring Group Assignments Window
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5.4.164 Wrap-up Time Function

The System must provide a wrap-up capability for Longest Idle, Sequential Priority and Round Robin type
ACD. This function, if inplemented, must permit a call taker to remain unavailable to take calls and allow
the specified idle time to perform other post call administrative functions.

The wrap-up time must be configurable as follows:
+ Fixed duration in seconds: The wrap-up shall last for a fixed amount of time after which time a call

taker will be made available and a “get ready” zip-tone shall be provided. This zip-tone must be .

different from the “auto answer” zip-tone.

« Manual duration: A call taker manually uses a feature button to enter an unavailable state after a
callis released and similarly must manually use a feature button to be removed from the unavailable
state.

Response: Comply

The system provides the option of specifying a wrap-up time for a call taker. If selected, this wrap-up time :
will busy out the workstation per the configurable busy out feature. This is designed to provide call takers -

with idle time to perform other tasks prior to answering another call.
There are 3 wrap-up options configurable for a ring group (queue):

o Fixed duration in seconds; wrap-up lasts for a fixed amount of time after which the call taker is
made available. A “get ready zip tone” will be provided to each call taker prior to receiving a call.

A zip tone will be played 3 seconds prior to the busy-out condition being removed. This zip tone

will be different from the tone provided with auto answer.

e Manual duration; the call taker enters a busy- state after a call is released and must use the Make

Busy button to remove the busy condition to be returned to the applicable ACD.
¢ No wrap-up.
5.4.17 Wallboard/Dashboard Function

The System must provide a wallboard / dashboard function that will display information about call queues
in the System. This function shall be supported by Systems serving multiple PSAPs and shall be
configurable such that a particular PSAP will only see calls related to that individual PSAP. This function
must be able to be resized, sorted and permit the changing of the order of columns, etc.

The System shall also be capable of supporting the wallboard / dashboard on an office monitor or on a
large screen such as an LCD, LED or plasma television panel.

The wallboard / dashboard function shall be capable of displaying the following data:
o Name of Call Queue: i.e. 9-1-1, alarm lines, etc.
s Assignment Type: Physical, login or group
* Routing Type: Longest Idle, Sequential Priority, Round Robin, Ring all First to Answer
* Queue Priority: Priority assigned to the queue
« Total Calls: The total number of active calls that have been routed to this queue
s Distinguish State of Call: i.e. ringing, answered, on hold

s OnLine; The total number of call takers and phone devices logged in call takers and phone devices
assigned to the queue

e Available: The number of idle call takers and phone devices that are logged in or ringing
e Busy: The number of busy call takers and phone devices
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» Longest waiting call; In seconds, the longest currently waiting call (total of queued and ring time)
« Longest duration call: in seconds, current longest call (from queued/ringing to released)
Response: Comply
Solacom has offered alternative options in response to this section:

e Additional position for a supervisor’s office or other desired location where call status monitors
can be displayed in order to monitor PSAP activity.

o The ring group dashboard and associated wall mounted large screen display with functionality as
described in the following paragraphs.

Ring Group Dashboard and call status monitors provide users with real-time statistics on call traffic and
handling by providing a summary of the activity of all ring groups and members within a table-style display.
This information can be displayed across a wallboard or a supervisor’s screen. The Ring Group Dashboard
summarizes the following activity for each ring group queue:

Ring group name

Ring group type

Call distribution setting

Resource phone number assigned to the ring group
Priority setting for the ring group

Total number of calls

Number of ringing calls

Number of calls in queue

Number of answered calls

Longest time of call in queue

Longest time of call in answered state

Number of phone devices in the ring group
Number of members logged in to the ring group
s  Number of members that are busy or on a call

e Number of available members

The dashboard layout can be tailored to display queue statistics by user, role or tenant group. a user can
specify what information is displayed as well as how the information is displayed.

A user can easily navigate a large amount of information on the dashboard by hiding, unhiding and re-
ordering columns. The list can also be filtered to narrow the view. For example, a user may want to display
calls in the queue, longest wait time, and number of available/unavailable members in the ring group only
(see Figure 12).

Ring Groups Dashboard
{ll Custom Order |L Duration | L Wait

2 b P Tk e E b = 3
# | Name | A=signment Type | Call Distribution |
RG_FA4005  Phone Number Ring-All First ko Answer
testEG Phone Number Ring-All First to Answer
rgrb Phone Number Round Robin
LI 6002 Phone Numbest Ring-All First to Answer
SEQ 600< Phone Number Sequential Priority
B EA,FA% ~ Phone Number _Eng—hli Fim’“:“f‘l“'

m

———
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Figure 12: Ring Groups Dashboard

Call status monitors are provided as part of each Guardian license and allow real-time information regarding -
call takers, active calls, and calls on hold which can be viewed based upon login permissions. Status
monitors can be provided as part of a standard screen layout, enabling additional real-time information to
be displayed, as desired.

5.4.18 Interactive Voice Response

An interactive voice response (IVR) system must be available to allow for call screening. The IVR must
provide an announcement to the caller and instruct them to enter digits which are then routed to a specific
queue. A button must be available to send the caller to the IVR screening system.

Response: Comply
Hardware associated with the IVR capability is offered as an option.
5.5 Transfers

5.5.1 Central Office/Tandem/PSAP Transfer

The System shall provide the capabiiity for an established E9-1-1 call to be transferred by a call taker, via
the E9-1-1 tandem office, to another PSAP or some other destination using hook flash signaling.

Response: Comply
Using a single keystroke or mouse click, call takers can transfer emergency calls to other agencies by several

means, including supervised transfer, blind transfer, supervised blind transfer, selective transfer, fixed )

transfer, manual transfer, and speed dial from a global contact lists. The call will remain active at the call
taker position until the transfer is complete.

The Guardian call taker workstation provides the capability to transfer 9-1-1 calls to another group or queue :
of intelligent workstations by either a speed dial or a manually dialed number. There is also no practical
limit to the number of speed dial numbers assignable within the system.

Calls can also be transferred to other call takers within the system.
The proposed solution supports multiple transfer methods, as described in the following paragraphs.
Selective Transfer

The Guardian system supports selective transfer agency (STA) icons. The workstation will present STA
icons to call takers based upon the emergency services zone (ESZ) (see Figure 13) that the caller has been
identified in (this does require that the upstream selective router is configured to support this functionality).

The selective transfer agencies are the recommended primary transfer locations for callers in the ESZ, for
example, police, fire and EMS response agencies having jurisdiction within that ESZ.

Call takers can simply click on the desired STA icon to conference in the appropriate agency.

@:I%A @A %A @ @

STA STA
FIRE

Fixed Transfer

Fixed transfer codes (FTC) are similar to STA resources except they are configured with preset telephone
numbers for; emergency services, neighboring PSAPs, state police, elc., as shown in Figure 14. FTC are
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preconfigured speed dials for transferring calls via the E9-1-1 tandem office and are only enabled for use
on 9-1-1 calls. The fixed transfer icons provide single click 9-1-1 transfers with ALIL.

“20 ° [k

Sheriff ERT  HudsonER CCT Nurse HwyPatrol  Jail

Figure 14: Typical FTC Toolbar

Manual Transfer

Call takers can manually initiate a hook flash and enter the desired transfer number (via the smart pad) to
transfer a call (see Figure 15) when this requirement is applicable.

4| 5 | &
Xferll Gy | ukL || MNo
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CONF i pars || Tuv | wxyz

Call

| sw e
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Figure 15: Smart Pad

Speed Dial Transfer from Centacts List
Call takers select a contact from the Contacts List to initiate a transfer of an emergency call.
5.5.2 Outgoing Trunk/PSAP Transfer

The System shall provide the capability for an established E9-1-1 call to be transferred by the call taker on
an outgoing trunk to another PSAP without requiring hook flash signaling. The transfer shall be initiated by
the single click of a transfer button and shall be transparent to the tandem. The ANI shall be transmitted
with the transferred call.

Response: Comply
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5.5.3 Selective Transfer

The System must be able to provide the capacity for access to a minimum of ten (10) emergency service
providers via speed dial for each Emergency Service Number (ESN). This capability will allow a call taker
to transfer a call to an agency and establish a conference call.

Response: Comply

5.5.4 Abandoned Call Information

The System shall be capable of collecting the ANI digits and processing the ALI lookup regardless of the
condition of the call: active or on-hook.

The ANI of the abandoned caller must be immediately available for viewing by a call taker in an abandoned
call queue.

Abandoned 9-1-1 calls must be able to be rerouted to a specific group or queue.

The Guardian system supports abandoned 9-1-1 calls and presents these calls to an answering position while

providing an abandoned indication to the call taker. Abandoned call treatment can be pre-configured on an
incoming 9-1-1 trunk so that all abandoned 9-1-1 calls present to a call taker.

Abandoned 9-1-1 calls can be configured with a unique ring tone and call icon to easily distinguish them
audibly and visually among all 9-1-1 calls. Abandoned calls can also be configured in a special ringing
queue for abandoned calls only.

A call taker can easily access all abandoned calls and initiate a call back using the single-click call back
button from the Abandoned Emergency Calls window (see Figure 16). This capability eliminates the need
to send the call to the dial pad in order to initiate a call back.

The system can also be configured so that a new call from the same number (ANI or Call back number) can
replace an existing abandoned queued call.

A caller history function is also available by which a repeat caller can be identified. If mapped in the call
taker layout, the button will change color when a call is received from a repeated caller. When pressed, the
button opens a list of the caller’s previous calls including abandoned calls.

Abandoned Emergency Calls d
Abandoned / Alam threshold Statistics

coudi g . Count: 6
Sthee [F | Callername __ | ALI display [Eapsedtme | ]' =
2016-12-0773210AM 2478296402  Kory Stiles 409 - MAYNARD - DEERFIELD 00:00:27 t\‘

20M5-12-07 73214 AN 2478643350« dason Watts 108 - GRESHAM - PARKWOOD
2016-12-07 73223 AM 2478724785 Steve Marsh 111 - MURRAY - HUDSONWVILLE 00:00:15 ‘
2016-12-077:3227 AM 2478728825  Jennifer Carter 1000 - EDGEWOOD - HUDSONVIL.  00:00:10 B |

-

B

T gt R I TR R r i 3 b

Figure 16: Abandoned Emergency Calls Window
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5.6 Central Equipment

All central equipment shall be rack mounted in a cabinet. The cabinet must be securely mounted to the
floor and properly grounded. The rack must have dual power supplies. A minimized footprint is desirable.

Response: Comply

The cabinet has an all steel, welded frame construction. Its modular design and split rear door saves space
in the server room. It is designed to suit many server room footprints, while housing standard 19-inch rack-
mounted equipment. Adjustable front and rear rails allow changes in mounting depths to suit most rack-
mounted equipment.

5.6.1 Environmental

All central equipment shall be capable of operation at the following minimum and maximum conditions:
o Temperature: 5 to 40 degrees Celsius
¢ Relative Humidity: 10% to 85%, non-condensing

Response: Comply with Exception

Environmental operating parameters for the solution are as follows:

¢ Operating Temperature: 0 degrees to 50 degrees Celsius.
¢ Relative Humidity: 20% to 80% (non-condensing)
5.6.2 Maintenance Access/System Reconfiguration

Both on-site and off-site personnel shall be able to remotely access the 9-1-1 System and perform the .
following minimum tasks: :

{a) Modify the answering positions parameters
(b) Madify the user login ldentification (ID) information and permission
(c) Modify the 9-1-1 trunk parameters
(d) Modify the Central Office (CO) line parameters
(e) Modify the ring-down line parameters
(f) Assign a module or a port to give the user the ability to:
1) Quickly view a multitude of System settings for each entity (9-1-1 trunk, user, etc.)

2) Reconfigure advanced settings to adapt the System to the exact requirements of a
particular setup without technical assistance from the manufacturer

3) Customize the System according to preferred operational preferences
4) Upgrade the System for new or expanded uses

5) Safeguard the System by performing a backup of the System database
6) Troubleshoot the System

Afoldable Liquid Crystal Display (LCD) screen/4 port Keyboard, Video, Monitor (KVM) unit must be installed
on the central equipment rack to allow local maintenance personnel access to System servers.

Response: Comply

The system continually monitors individual components along with the system’s overall health. Alarms
will be generated when predetermined performance thresholds have been exceeded. Results will be
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presented in the system’s alarm viewer application for review by support personnel. Support personnel can
access the alarm viewer application locally or remotely via a secure VPN connection.

The Solacom solution uses a modular approach to system monitoring. Each module parenting a child

module is responsible to constantly verify and ensure proper sanity of the child modules. Heart beat
mechanisms and internal data exchange ensure each module is responding appropriately. Any non-
responsive module will trigger the parent module to raise an alert and activate the contingency plan for this
sub module (restart or switch over to back up module if available). The Solacom alerts are collected by the
IQprobe module, categorized with priority and detailed description and can be reviewed with the IQadmin
interface. The Solacom alerts can also be reported externally to be distributed to an email server and or sent
to a Network Monitoring System via SNMP (Simple Network Management Protocol).

Based on user roles and permissions, users will receive alarms if assigned permission to do so. Users can
define if alarms are minor/major/critical alarms. For audible alarms, an optional alarm panel is available.

Two mouse clicks are required to extinguish audible alarms. The first click opens the alarm notification

panel, and the second mutes the audible alarm.
5.6.3 System Administration

Authorized System Administrators must be capable of performing all administrative functions from any call
taker workstation based on user login and permissions.

Remote administration shall also be required through a secure VPN tunnel.
Response: Comply

Guardian provides two system administrative tools, one which is Web based (Web Admin), and one which :

is a standalone application (IQAdmin). Both applications can be accessed locally or remotely. For IQAdmin

to be accessed remotely, RAdmin is used. This is a secure remote access software to network computers

and servers over a LAN, a VPN or via the Internet.
1QAdmin and WebAdmin provide, among other elements, the following:

Modify the 9-1-1 trunk parameters

Modify the Central Office (CO) line parameters

Modify the ring-down line parameters

Customize the system according to the operational preferences of a particular configuration
Upgrade the system for new or expanded uses

Troubleshoot the system

Quickly view a multitude of system settings for each entity (9-1-1 trunk, user, etc.).

Note that safeguarding the system using system database back-ups is an automated process.

For the PSAP supervisors/administrators routine administrative tasks such as creating call taker users and
roles, changing privileges associated (o a user role, changing contact numbers, changing screen layouts,
modify ACD priorities, as well as monitoring PSAP activities and statistics in real time, are performed
using administration menus on the Guardian Workstation itself. Access to such menus is restricted by
privileges associated the user login role and all configuration changes are logged in the system,

5.6.4 Multi-user Configuration

Muttiple administrators shall be capable of initiating changes to individual PSAP configurations. Changes
shall only be visible to each respective PSAP.

Response: Comply
Proposal Number: P180112-01 Page 37 of 89
op y Notice: The Inf in this is ietary to Solacom and is offered solely for the purpose of evaluation. It may not be disclosed lo third

parties withoul prior written permission from Solacom.




A, SOLACOM

Response to the Taylor County, FL Date: January 12, 2018
Request for Proposals for a NG9-1-1 System

5.7 Specifications
All equipment shall comply with, but not be limited by, the following specifications and standards:
» Comply with FCC rules part 15, class A for EMI
o Comply with FCC rules part 68
e UL/CSA 6950 3rd edition
o NENA 04-001 Generic Standards for E9-1-1 PSAP Equipment.
Response: Comply
5.8 Remote Positions

Remote positions shall not require more than 100 Kilobits per second (kbps) ban&wldth connectivity with
the central System.

Response: Comply with Exception
Solacom’s solution is governed by the following general bandwidth requirements:

¢ Line and trunks: 100 Kbps each
¢ Remote Workstation: 125 Kbps; since the central equipment acts as a B2BUA that includes a .
conferencing bridge, the bandwidth is fixed no matter the amount of participants in a conference.

5.9 Bandwidth

Bidders must state the bandwidth requirements for remote call taker positions, lines and trunks. Bidders i

must describe any overhead created by “keep alive” messaging between components.
Response: Comply

Refer to the response to section 5.8.

5.10 Virus Protection

All Personal Computer (PC) based machines (servers and workstations) in the network shall have virus
protection software installed by either the Bidder or the Vendor.

Response: Comply

All Guardian systems leave the factory floor with the latest antivirus elements installed on servers and
computers. This comprehensive protection includes; antivirus and anti-malware detection and removal
engines in real time, phishing protection, a spam guard, a system performance optimizer, file encryption,
multiple scan levels, parental controls, two way firewall, identity theft and a USB immunizer which
immunizes flash drives from virus infections when connected to a computer.

6 Intelligent Call Taker Workstation

6.1 Equipment

6.1.1 PC Hardware Requirements

The Intelligent Workstation (IWS) shall be state-of-the-art, digital technology and must be equipped with all
necessary ancillaries including keyboard, mouse, speakers and one monitor per position.

Response: Comply
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Solacom’s proposed workstation consists of the elements shown in Figure 17. Each will include a keyboard,
mouse, speakers and dual 23.5 inch flat panel monitors.

P-SUP POS-5YS+ Dell Precision TS810

Base Unit: T5810 XTCO base

Processor: Xeon E5-1607v3, 4C, 10MB Cache, 3.1GHz
Memory: 8GB RAM 2x4 2133MHz DDR4

Hard Drive: 500GB HDD SATA 7.2K 3.5in

RAID Controller no RAID

Media: DVD+/-RW

Graphics Dual 512MB NVIDIA Quatro NVS 310, 4x display
Network - Wired Integrated Ethernet LAN 10/100/1000;

0s Win 10 Pro 64 English, French, Spanish

5 Slots (5 Full length, 1 Half length)

Two PCle x16 Gen 3

One PCle x 16 Gen 3 wired x8 (Half length)

Exgansion Slots One PCle x4 Gen 2

One PCle x1 Gen 2

One PCI 32bit/33MHz

ProSupport with Mission Critical: 4-hour 7x24 Onsite Service After

Support Remote Diagnosis, 1 Year + 2 Years

Speaker AX210 USB Stereo Speakers

Sound Asus Xonar GDX PCle

Dimension HxW x D -inches/mm : 16.30 x 6.79 x 18.54"; 414 x 172.6 x
471mm

Figure 17: Typical Guardian Workstation Specifications
6.1.2 Headset/Handset

The intelligent workstation shall provide an analog audio interface to a headset/handset and to the radio
system arbitration unit to accommodate both radio and 9-1-1 audio in the same headset/handset.

Response: Comply

Each Guardian call taker workstation is provisioned with a position audio control two (PAC II) module.
The PAC I provides an interface to the radio and allows one headset to be used for both radio and telephone
communications. The PAC 11 units provide two 600 ohm balanced voice wire pairs and an off-hook relay
output to interface with radio console.

The Solacom PAC Il module is a device that enhances audio functionality at call taker workstations. The
PAC 11 supports multiple input and output ports to monitor and control audio devices (see Figure 18). The
PAC II supports three modes of operation:

e 0-1-1 call taking
e Radio integration
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e External radio integration.
9-1-1 Call Taking Mode
In 9-1-1 call taking mode, there is no radio connection. The PAC 11 delivers the following functionality:

s Two separate jack box ports in 4W mode (TX/RX) supporting carbon or electret headset/handset
and independently configurable.
Two relay closures for call taker lamp post operation indicating ringing, active call, and idle states
Two user-operated (from Guardian GUI) relay outputs
One relay closure to activate recording
Two audio recording ports:
o PCREC records caller and call taker(s) audio
o REC ALL records caller, call taker(s), administrative phone, ringer and auxiliary port (if
used)
o Three auxiliary audio input ports (MONO, standard 3.5mm TRS audio jack)
e Port for administrative phone with on hook / off hook detection.

Anmo Police

Headset

Jackbox 2

L l, Call Indicator
tional)

EE K-

Sowcom

Console Recorder

Speaker usB
o
| e 0]
hcmd";m“’ Line In |
eadset porl bt
of an Admin, @
telephone o
Sound Call Taker
Foot switch card workstation

Figure 18: Solacom PAC Il with Generic External Interface Representation

Radio Integration Mode
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In radio integration mode, the PAC Il module allows single headset operation for one or two call takers for
telephone call taking and radio dispatching. Radio integration mode provides the following features: ‘

e Two separate jack box ports in 6W mode (TX/RX and PTT) supporting carbon or electret
headset/handset and independently configurable
Footswitch for PTT signal (jack box 1)
Two relay closures for call taker lamp post operation indicating, ringing, active call, and idle states -
Two user operated (from Guardian GUI) relay outputs
One relay closure to activate recording
Two audio recording ports:
o PCREC records caller and call taker(s) audio
o REC ALL records caller, call taker(s), administrative phone, radio, ringer and auxiliary
port (if used) :
» Three auxiliary audio input ports (MONO, standard 3.5mm TRS audio jack)
» Port for administrative phone with On Hook/Off Hook detection
» Port for radio console with radio headset sense and keying relays output

e o & o
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External Radio Integration
In external radio integration mode, the PAC II module allows to interface with an external radio console

call director which provides single headset operation for telephone call taking and radio dispatching. .

External radio integration mode provides the following features:

Two relay closures for call taker lamp post operation indicating, ringing, active call, and idle states

Two user operated (from Guardian GUI) relay outputs

One relay closure to activate recording

Two audio recording ports
o PCREC records caller and call taker(s) audio .
o REC ALL records caller, call taker(s), administrative phone, ringer and auxiliary port (if '

used)

e Three auxiliary audio input ports (MONO, standard 3.5mm TRS audio jack)

o Port for administrative phone with On Hook/Off Hook detection :

One jack box ports in 4W mode (TX/RX) supporting carbon or electret headset/handset that can be
used for phone calls only (split operation). Split operation requires a special cable arrangement :

6.1.3 Radio Integration

The intelligent workstation shall provide an interface to the radio system. Call takers shall use the same
headset for both radio and telephone conversations.

Response: Comply
Refer to the response to section 6.1.2.
6.1.4 Print Capabilities

The intelligent workstation shall provide an interfface port for manual printing of Al and

Telecommunications Device for the Deaf (TDD) conversation upon call release. It is required that the :
intelligent workstation send print jobs to a network printer.

Response: Comply
6.1.5 Diagnostics

The System shall include built-in diagnostic software that will automaticafly montior alarm conditions of the
equipment and initiate audible and visual alams in the event of any failure or disruption of the .
operation/recording processes.

The System must be capable of automatic emai) notification upon the occurrence of critical events.
Response: Comply

6.1.6 Expansion Capability

The System shall be expandable to 55 local and/or remote call taker positions.

Response: Comply

The system continually monitors individual components along with the system’s overall health. Alarms
will be generated when predetermined performance thresholds have been exceeded. Results will be
presented in the system’s alarm viewer application for review by support personnel. Support personnel can
access the alarm viewer application locally or remotely via a secure VPN connection.

The Solacom solution uses a modular approach to system monitoring. Each module parenting a child
module is responsible to constantly verify and ensure proper sanity of the child modules. Heart beat
mechanisms and internal data exchange ensure each module is responding appropriately. Any non-
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responsive module will trigger the parent module to raise an alert and activate the contingency plan for this ;
sub module (restart or switch over to back up module if available). The Solacom alerts are collected by the |
IQprobe module, categorized with priority and detailed description and can be reviewed with the IQadmin

interface. The Solacom alerts can also be reported externally to be distributed to an email server and or sent ;
to a Network Monitoring System via SNMP (Simple Network Management Protocol). ’

Based on user roles and permissions, users will receive alarms if assigned permission to do so. Users can |
define if alarms are minor/major/critical alarms. For audible alarms, an optional alarm panel is available.

Two mouse clicks are required to extinguish audible alarms. The first click opens the alarm notification
panel, and the second mutes the audible alarm. :

6.1.7 Audio Equipment

The intelligent workstation must support muitiple input and output ports to monitor and control audio devices -
for call taking, radio audio and external radio integration. i

Response: Comply
6.2 General Software Requirements

The 9-1-1 client application software must be compatible with Microsoft Windows 7™. The Computer :-. o
Telephone Integration (CTI) must be highly customizable. The 9-1-1 client application must be a true soft | .

phone and operate independent of any associated telephone instrument. If a fault oceurs in the call taking
application or on the call taking PC, while a call is active, the call must be presented to another call taker.

Response: Comply _
At the core of every PSAP is a great call taking workstation. Solacom’s Guardian Intelligent Workstation ..

brings IP to the desktop and delivers a new level of performance for responding to all types of calls, whether . )

they arrive on legacy trunks or a Next Generation IP network. Guardian Intelligent Workstation interfaces -
with Computer Aided Dispatch, voice recording, video, Short Message Service, and Instant Messaging. -
Call takers can process 9-1-1, administrative, enterprise PBX, 211, 311, 511, and 711 lines, all in a unified
environment. )
The Guardian Intelligent Workstation is an extremely powerful NG9-1-1 9-1-1 call taking position designed

to maximize the effectiveness of call taking. The intuitive graphical user interface allows call takers to
quickly assess, prioritize and handle wireline, wireless, text and VolP calls. All calls, regardless of network -

of origin, are transported and processed as VoIP calls within the Guardian system - with identical speed -

and accuracy.

The layout of the application is very flexible and completely customizable (see Figure 19). Assigned role
privileges determine the windows and other resources that are available to each user, as well as, how they’re -
laid out in the application space. Call takers can quickly create conference calls, transfer calls, determine
the location of wireless callers and recall recently recorded conversations.

Solacom’s standard workstation operating system offering is Windows 10 Professional.
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Figure 19: Sample of Guardian's Graphical User Interface
6.2.1 User Interface

The user interface must be based on the Microsoft .NET framework to allow incorporation of new application
requirements.

Response: Comply
6.2.2 Call Taker Logon

The System shall require call takers to logon with a username and password combination. Upon successful
completion of the logon, each call taker will be presented with a selection of pre-configured roles which
identify their unique permissions.

The screen layout presented to the call taker shall be based on a user and role combination. If a user/role
combination has not been defined for the call taker then the screen layout presented to a call taker shall be
based solely on the default role. Call takers shall be able to log-on at any position and select from any role
assigned to their unique logon. Selection of a given role shall provide a consistent layout between all
positions.

Response: Comply

The system provides the ability to create various levels of access through the use of roles and privileges.
Infinite numbers of roles can be created within the system and each can contain different assigned
privileges. For example, you can create a system administrative role which will have all privileges applied,
allowing the role to create/edit/delete/view all components from Guardian Administration, or a site
administrative role with limited privileges allowing the role to create/edit/delete components, such as the
contact list and direct access toolbars for a specific tenant group (PSAP), and another role for users which
do not contain any privileges to make modifications to the system.
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Privileges also flow through to a user’s function, duties or qualifications based on the type of information
to which the user has access.

At login, upon entering their username and password, users will be presented with the list of roles assigned
to them (see Figure 20 and Figure 21). Users assigned a single default role will not need to select a role
and will login directly following entry of their username and password. For users with multiple roles, login
is quick after a user selects the desired role from the assigned list.

Guardian - Log In
Login Name:
[milled |

Password.

i |

| Redundant
» OB
T i i

Figure 20: Login Screen

Guardian - Select Role
Login Name
frmiller

Hudson Administrator
Hudson Supenisors
Hudson Telecommunicator

Figure 21: Role Selection
6.2.3 Position Software Update

At log-on, the server shall verify the intelligent workstation's software version against its own cached
intelligent workstation software version. If a newer version of the software exists on the server, the User
shall be prompted to upgrade the software which shall then be completed automatically by the server.

Response: Comply
6.3 Configurability

6.3.1 Graphical User Interface User Customization

In addition to the GUI containing Vendor specific windows and toolbars, the GUI shall also contain the ability
to create no less than 24 new windows and 24 new toolbars on the fly and permit the population of
applicable customer-created resources within each window and toolbar as required. In order to maximize
the use of the GUI real estate, both Vendor provided windows and customer-created windows shall be
capable of user optimization via docking, floating, auto-hide and temporary hide on the fly.
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Textual windows must be able to be customized in terms of font size and type to suit the needs of the
agency.

Response: Comply

The Guardian Intelligent Workstation is an extremely powerful next generation 9-1-1 call taking position
designed to maximize the effectiveness of call taking. The intuitive user interface allows call takers to
quickly assess, prioritize and handle landline, wireless and VolIP calls. The layout of the application is very
flexible and completely customizable. Assigned role privileges determine the windows and other resources
that are available to each user, as well as how they’re laid out in the application space.

6.3.2 Screen Layout Restore

The supervisor shall have the capability to restore the original screen layout while making modifications.
Response: Comply

6.3.3 System Sounds and Icons

The intelligent workstation shall allow a supervisor to modify System sounds and buttons.

Buttons must be customizable with customer chosen logos and picture representation to identify personnel
and emergency response agencies.

Response: Comply

Authorized supervisors can add, modify and delete icons. System sounds, including emergency and non-
emergency audible alerts are configurable. Buttons can be customized with crests or logos of response
agencies to allow call takers to make a quick visual association.

6.4 Incoming Call Display
6.4.1 Call/Line Indicators

The intelligent workstation shall indicate incoming emergency and non-emergency calls by both audible
and visual means. 9-1-1 trunks shall have a different audible and visual presentation from admin lines.

Response: Comply

The Guardian system offers separate ring tones for 9-1-1 calls, abandoned 9-1-1 calls, Text-to-911 calls
and administrative calls. Furthermore, ring groups (or call queues) can be configured with their own unique
ring tone and associated call icon to easily identify the type of incoming call both audibly and visually. The
NG9-1-1 Information window is also an intuitive indication of which call type is ringing at the call taker
workstation, i.e., 9-1-1 or Admin (see Figure 22). The image and color of each call indicator displayed will
identify whether the incoming call is a 9-1-1 call or an Admin call.

[ 2kt ] - SRF it 22

Figure 22: NG9-1-1 Information Window

6.4.2 9-1-1 Status Windows

The intelligent workstation shall present the supervisors and call takers with the status of the following
categories:
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s Number of Active 9-1-1 Calls

+ Number of 8-1-1 Calls on Hold

+ Number of 9-1-1 Calls Ringing

* Number of 9-1-1 Abandoned Calls
* Number of Active Call takers

The numbers related to individual 9-1-1 status categories shall be summarized and presented on icons to
conserve space. A call taker must be able to open each status category as a window in order to obtain
additional pertinent information. A call taker shall also have the ability to perform answer, call back, pick up
a call on hold, call an abandoned call, conference and transfer a call from the applicable status window.

Response: Comply

When analog or T1 lines and trunks are used, the Guardian call taker workstation has the ability to show
line and trunk appearances on buttons. The same can be provided when calls are received using SIP
provided that the To: of the SIP INVITE message header contains a phone number representing a line or
trunk. The status information provided on the line appearance buttons are: idle, ringing, in use and on hold.

More complete information can be supplied in a tabular fashion as described in the following paragraphs,
which does not rely on information provided in the To: of the SIP INVITE header.

The Guardian workstation layouts can have PSAP status windows for the following categories:

NOTE: All columns in the PSAP status windows are sortable, movable or can be hidden. For emergency
calls, all of the windows include the capability of displaying ANI and ALI fields as well other SIP
headers such as media type and caller name.

Emergency Calls

¢ Overall Emergency Calls Status tool bar (see Figure 23) showing number of, active calls, calls on
hold, calls waiting, abandoned calls and number of active call takers. Each button/category has an
associated threshold which can be configured to display a visual indicator when a visual alarm is
triggered. Each button is also capable of launching a corresponding tenant status window.

Emergency Calls Status

o e - = —

L

9141
1
Cument On Hold YVatting

Figure 23: Emergency Calls Status Tool Bar

e The Current Emergency Calls status window (see Figure 24) lists all of the active emergency calls
within an individual PSAP.
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Date: January 12, 2018

Current Emergency Calls
Current calls / Aam threshold Stalistics
Cout: 4/0 2 Count: 31
1 ;010914
Longest:  03.0128 / 03:00.00 e
ANI | Caller name | AU display | Call status | Position | Telecom.. | Start time | Elapsed time |
2476727612 Mark Anders  RESD 105 MAYBANK CT HUDSONMVILLE  Queued 20170606 115550, 000128 '
2478641244  Laurie Dunbar  RESD 605 RUSKINS AVE PARKWOCD  Hold HUDSON-01 mcombs  2017-06-06 11:57:00.. 00:0027
) FARTHING 57 PARKWOOD - Ackive 01 micombs - 2017-06-06 1156 '
Ringing  HUDSON-D1 mcombs  2017-06-06 11:57:19..

2475113120 US Cellular WRLS  HUDSONVILLE

Figure 24: Current Emergency Calls Status Window

Emergency Call on Hold status window (see Figure 25) lists all of the emergency calls currently
on hold within an individual PSAP,

Emergency Calls On Hold nl
Caha onhold / Marm threshold Fatdicy
Cont' 470 o 9 el
| Longest: D1.0840 | Wt |
i Longed.  00.03.02/ 000300 | Average. D0.0S53
[ | DNIS | Caller name | Call type | Coll stat_ | Caller status | Trunk | Trunk stotus | Posifion | Telecommunicator | .:
2478643341 9N Philip Sith ~ E911 Hold Connecied  30/101 Hold HUDSON-O1  mcombn e E
3330 Excl Hold - Conpecied HUDSON-C1 - meombs ¥7‘
Gl Jennifer Carier HUDSON-01 ‘,

2479111005  Kory Stiles AdminEmergency  Hold fbandoned /LD Released HUDSON-01

Figure 25: Emergency Calls On-Hold Window

Emergency Call Waiting status window (see Figure 26) lists all of the emergency calls currently
ringing or queued within an individual PSAP.
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Date: January 12, 2018

‘Waiting Emergency Calls Hﬁ
Total wating / Norm threshoid Queued / Nom threshold Seatwtics
Tolal wating Queued

Cart 470 Cast 170 Cart 22 Cart 0 fﬂ

longest: 000147/000030  Longest 000123/ 000053 ! ,l’__‘g."' e kel e =~
[start time Tan | Caller rame | AUl display |Callstatis | Catlef statis | Elapsed time | [ﬁii
20170606 11:55:55 AM 2478727612 Mark Anden RESD 108 MAYBANK CT HUDSONVILLE Queued  Connecled  0G:01:47 . |

WAL HUDSCIWELE 2027

2017-08-05 1157:34 AM 2478643350 RESD 108 GRESHAM AVE PARKWOOD Connected 00012 '

2017-06-06 115739 AM 2478724785 Steve Marsh RESD 111 E MURRAY AVE HUDSONVILLE Ringing Connected 00:00:07 a3

Figure 26: Emergency Call Waiting Status Window

¢ The abandoned Emergency Calls status window (see Figure 27) lists all of the abandoned
emergency calls currently active within an individual PSAP.

Abandoned Emergency Calls
Abandoned / Alamm threshold Statistics =4
| Court: 3/1 Count: 0 e
Longest:  00:08:37 / 00:00:00 w 000000
Start time | ANI | Caliername | AU display | Elapsed time| -
2017-06-06 11:55:59... 2478727612 Mark Anders  RESD 108 MAYBANK CT HUDSONVILLE  00:11:37 ' T
Karen Rogers  RESD 101 W EDGEWOOD DR LD Y 10
Philip Smith RESD 2806 FARTHING ST PARKWOOD '

B 1 8 =]

Figure 27: Abandoned Emergency Calls Status Window

e Active Telecommunicators status window (see Figure 28) lists all of the call takers currently
logged-in at an individual PSAP.
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Active Telecommunicators n
Position | Telecommunicator | Status | Role name: | Logged in time | Blapsed time |
HUDSON-01  mcombs Idle Hudson Administrator 2017-06-05 7:54:53 AM 00:01:13 i l
HUDSON-0Z  ismithers ‘Hudson Telecommunicater © 2017:06-05 12714 18 PM- R F 00 0031 ' !

|
|

& £

Figure 28: Active Telecommunicator Status Window
6.4.3 Admin Status Windows

The intelligent workstation shall present the supervisors and call takers with the status of the following
categories:

« Number of Active Admin Calls
« Number of 9-1-1 Calls on Hold
+  Number of 9-1-1 Calls Ringing

The numbers related to individual Admin status categories shall be summarized and presented on icons to
conserve space. A call taker must be able to open each status category as a window in order to obtain
additional pertinent information. A call taker shall also have the ability to perform answer, pick up a call on
hold, conference and transfer a call from the applicable status window.

Response: Comply

The overall Administrative Calls Status tool bar (see Figure 29) showsg number of active calls, calls on
hold, calls waiting and number of active call takers. Each button/category has an associated threshold which
can be configured to display a visual indicator. Each button can change to red when a visual alarm is
triggered. Each button is also capable of launching a corresponding tenant status window.

: _;—Z=

Admin Calls Status

Cumrent On Hoid

Figure 29: Administrative Calls Status Tool Bar

Note: Status windows similar to those available for emergency calls (as shown in section 6.4.2) also exist
for administrative calls.

6.4.4 Distinctive Ringing for Abandoned Calls

The System shall support configuration of a specific .wav file to be played when an abandoned call is ringing
at a call taker position.

Response: Comply
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The Guardian system offers separate ring tones for 9-1-1 calls, abandoned 9-1-1 calls, Text-to-911 calls
and administrative calls.

6.4.5 Reroute Abandoned Calls to a Specific Ring Group

The System shall support an option to send abandoned 9-1-1 calls to a specific ring group during or prior
to a call ringing at a call taker position.

Response: Comply
6.5 ANI/ALI Handling

6.5.1 Automatic Number Identification

The intelligent workstation must be capable of providing visual display of the emergency caller's telephone
number.

Response: Comply
6.5.2 Automatic Location Identification

The intelligent workstation shall be capable of providing visual display of the calling party's street address
information based on the ANI. The intelligent workstation must also be capable of extracting geographical
coordinate information from the ALI file received and transmitting this information to geographical mapping
software.

Response: Comply

The Guardian system will deliver the ANI/ALI information on the user's screen as soon as a call is presented
to the call taker position, while still in the ringing state, allowing the user to view the information prior to
answering each call.

The ANI/ALI is displayed even when multiple calls are ringing at a position. The data for each call is
identified in a separate window. Call takers call easily move between ALI records by selecting the
corresponding tab for each call (see Figure 30).

- 6198285001 | 8157246813, B197471849 | ; ¥ f ot

i Call Information

; Phone: 197471849 Name: [Carol Brown

I Class nfSeMu:W—_ Type nfSanrim:I_—

| Cabackaproraiee C sewes[

| Street Address ;

' Address: [1012 Ironside Sireet

Unit Type: I Unit Number: i
Chy-.IGatineau State: |[QC I
ﬂp:ﬁ?ﬂl County: :

Geographic Infarmation

e R I O

Longitude (X): |5’5,3 Latitude (V): [4_5 2 :

Geo Rmh:l Uncertainty: ! ‘5

| Transfer ln"mlmat_iqp ‘E
f ESH: |11 | bR
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Figure 30: ANI/ALI Information Presentation
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When a call taker is on an active emergency call, the Guardian system also provides the capability to add
an ANI note associated to the call back telephone number of the caller. Upon review and approval by an
administrator, this note will be viewable when receiving calls from the same telephone number. Pre-existing
ANI notes are available for review when an emergency call is received.

In addition, the Phone window can display caller ID for administrative and emergency administrative calls
(see Figure 31). The user can view the status and type of all calls, as well as the relevant Caller ID, and
choose which call to answer.

@ &) Status
@Y
@ 8-1-1 ringing
\ =" 8-1-1 ringing
@
E 8-1-1 ringing

T T S I

Figure 31: Presentation of Incoming Calls
6.5.3 ALI Presentation Options

The County shall be able to specify the format of the ALI information that is displayed on the call taker
screen.

Response: Comply

The Guardian workstation is capable of displaying the caller’s telephone number and street address
information based upon the caller’s ANI. The intelligent workstation is also capable of displaying X, Y and
Z coordinates when provided by the received ALI or by the received PIDF-LO. This information can also
be sent to a CAD system or Map system in the form of an i3 Event Log or legacy ALI spill.

The ALI format is entirely configurable per ALI source.

The system can connect to ALI databases via RS-232 or direct IP connectivity. When RS-232 is required,
an IP-t0-RS-232 converter is used.

The system also supports connecting to multiple ALI databases and provides ALI steering capability. The
ALI steering is performed using the incoming call policies which is part of the system’s Policy Routing
Function.

The system provides a protocol adaptation mechanism using scripts so that the ALI query and response
formats can be adapted to the needs of each ALI database to which the system must interface.

The Guardian system can simultaneously accept caller locations in the form of ALI records or in the form
of civic or geodetic PIDF-LO. The system can then display one or both types of location information to the
call taker. This is especially important for the processing of SMS calls using SIP MSRP. These types of
calls only come with a PIDF-LO location; legacy ALl wireless location is not available for these types of
calls.

The system also has the capability of transforming ALI into PIDF-LO which is useful for NG9-1-1 selective
transfers. In NG9-1-1, the ECRF provides the contact information for the agencies serving any given
location. Since ECRFs only use PIDF-LO to determine location, it is important that a system is capable of
converting legacy ALI location into NG9-1-1 PIDF-LO in order to communicate with ECRFs.
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6.5.4 ANI/ALI Preview

The intelligent workstation shall open a new call information window, containing the ALI, for each new call
in the queue. Each call information window shall display the ANI of the call on the call information window
in a manner in which the call taker can easily navigate between call information windows and view the ALI
of calls in progress as well as calls in queue.

Response: Comply
Refer to the response to section 6.5.2.
6.5.5 Automatic ALl Rebid

The intelligent workstation shall automatically update X, Y coordinates at regular, user-defined intervals. -
This feature shall be configurable to the number and frequency of intervals per wireless provider. ‘

Response;: Comply

The Guardian Workstation offers the capability of performing both manual and automatic ALI rebids. The
automatic rebids of ALI can occur based on the ALI COS field and include the number of rebids permitted, :
the initial rebid time and the time interval for the subsequent rebids. The same configuration parameters :
exist in the incoming call policies for PIDF-LO rebids (see Figure 32).

Figure 32: Rebid Configuration Window

Note: Manual ALI requests through which the call taker enters an ANI, are also possible while on a call or
while idle. The queries are based upon user privilege.

6.5.6 ALl Parsing

The intelligent workstation shall guarantee that ALI data is appropriately and consistently displayed when
interfacing with different ALI providers understanding that different ALI providers send their information in
various formats (i.e. wireline vs. wireless).

The System must provide a method for formatting the AL! for calls with 20-digit ANI Call Path Associated
Signaling (CAS) and 10-digit Non-Call Path Associated Signaling (NCAS) so the Calling Party Number
{CPN) appears in the same location as landline calls. This formatting or "normalizing” must provide the
CPN to the ANl callback list for both CAS and NCAS calls.

Response: Comply

Refer to the response to sections 6.5.2 and 6.5.3.

6.5.7 Wireless Call Handling

The intelligent workstation shall present wireless calls and shall include all standard call-handling features.

Single step wireless callback is mandatory as a call taker shall not be required to perform a manual AN
callback for wireless calls.

Response: Comply
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6.5.8 Text to 9-1-1 Call Handling

The NG9-1-1 system shall be capable of receiving text-to-911 calls via SIP/MSRP. The call shall be
presented to any or all intelligent workstations that are associated with the NG2-1-1 system. The intelligent -
workstation shall notify the call taker by a unique visual and audible indicator. The location of the text caller
shall be included at the time the call is received. The NG9-1-1 system shall support rebidding of text-to-911
calls, as desired, in an effort to better

determine a caller's location. The System shall permit call takers to conference all other call taker

workstations into the text conversation and allow them to view the text conversation that has occurred
between the original call taker and the caller. The conversation must be presented in real time and must
also allow each call taker within the associated conference call to communicate with the text caller. Each
message, whether initiated by the caller or the call taker, must be date and time stamped, as well as,
identifying the call taker who initiated each text message exchanged with the caller. Conferencing
capabilities must allow call takers, outside parties, agencies, to be conferenced via text / voice
communication, or combination thereof. Conference participants shall include, but not be limited to; other

call takers, public safety agencies, emergency responders, language interpreters, suicide prevention, as °
well as any presently unknown participants who may need to be reached by manually dialing a caller
provided telephone number. Pre-programmed messages specific to text communication shall also be
available within the text call handling interface. The System shall support i3 logging of text-to-911 calls. All
text communications must be capable of being imported into CAD, archived for future retrieval and included .
in call handling statistical information where applicable.

Response: Comply

The proposed system is capable of receiving text to 9-1-1 calls from Text Control Centers (TCC) that are :
capable of sending them to the county's 9-1-1 PSAPs. -

There is no charge for the Text-t0-911 capability on the Guardian system, it is included in the standard
software and can be implemented at any time (implementation services apply).

The Guardian Call taker Workstation includes a Text Conversation window that supports multiple types of f
multi-media sessions from within the same user interface panel (see Figure 33):

Text to 9-1-1 calls (SIPP/MSRP)

Text from 9-1-1 calls

TDD/TTY calls

Instant Messaging (IM) between call takers

Dual Tone Multi Frequency (DTMF) e.g. “Press 1 if you are not able to talk”
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Figure 33: Multi-Media Calls Panels

The Guardian system provides the capability to transfer text to 9-1-1 calls between call takers, as well as
between PSAPs connected to the proposed system, using a 'conference’ transfer so that the original text to
9-1-1 session is maintained.

Multiple text sessions can exist simultaneously at any Guardian Call taker Workstation. The management
of each session is done via the Sessions list.

The sessions list displays multiple types of calls including text to 9-1-1, text from 9-1-1 (offered optionally),
TDD/TTY, IM and DTMF. Each multi-media session type will be identified with a separate call-out icon
as shown in Figure 34.
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Figure 34: Sessions List

The text to 9-1-1 functionality using SIP MSRP routes and handles text calls the same way as voice calls.
Text calls can be sent to specific call queues or can be distributed with voice calls.

Text Control Center fees are not included in this proposal.
6.5.9 Text from 9-1-1 Call Handling

The intelligent workstation shall provide the capability, within the call taker user interface, for SMS calls to
be initiated by a 9-1-1 call taker. A call taker shall be capable of initiating a text call at any time by simply
typing in a 10 digit cellular telephone number and initiating a send function within the call taker user
interface. The call taker interface shall identify the identity of the call taker initiating each message
exchanged within the conference call as well as the date and time of each message sent and received. The
conversation shall be archived for retrieval at a later time. The System shall permit all call takers to
conference into a text session in progress. Conference participants shall include, but not be limited to; other
call takers, public safety agencies, emergency responders, language interpreters, suicide prevention, as
well as, any presently unknown participants who may need to be reached by manually dialing a caller
provided telephone number. Pre-programmed messages specific to text communication shall also be
available within the text call handling interface. The System shall support i3 logging of text-to-911 calls. All
text communications must be capable of being imparted into CAD, archived for future retrieval and included
in call handling statistical information where applicable.

Response: Comply

Refer to the response to sections 6.5.8.

6.6 TDD Support
6.6.1 TDD Detection

The intelligent workstation shall be capable of automatically detecting emergency calls originating from
Baudot type TDD equipment.

Response: Comply
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The Guardian system supports TDD/TTY communications using Baudot protocols in compliance with
NENA and ADA standards. When a TDD call is detected, a pop-up window is presented to the call taker
which provides them with access to all resources that are required to process TDD/TTY calls (see Figure
35).

TDD Auto Detected X

Figure 35: TTY/TDD Detection
6.6.2 TDD Communication

The intelligent workstation must allow call takers to communicate with TDD callers directly from their 9-1-1
intelligent workstation keyboard without requiring the use of any external device.

The intelligent workstation shall allow users to categorize, store and access (send) a minimum of twenty
(20) pre- programmed TDD messages. In addition, a call taker shall have the capability to selectively print
TDD conversations.

A call taker shall have the ability to create a conference call between a TDD caller and other call takers, as
well as other external resources.

The TDD function must allow a call taker to transfer a TDD call to another call taker position.

The TDD function must allow a call taker to communicate with a caller using a combination of voice and
text messages in order to accomplish HCO and VCO.

Response: Comply

TDD/TTY functionality is fully integrated into the Guardian user interface Multi-media panel. External
devices are not required to process TDD/TTY calls.

Administrator can create pre-programmed messages for call takers to use when communicating with a
TDD/TTY caller. Pre-programmed messages offer a quick, alternative way of selecting text from a drop-
down list or customized button. The messages can be further modified prior to sending. Pre-programmed
messages are accessed via categorized tabs (e.g. Law) in the Multi-media panel.

The TDD/TTY functionality is fully integrated into the Guardian user interface (see Figure 36). Call takers
can access the TDD window at any time by clicking on the "TDD" icon. When the "TDD" icon is selected,
the TDD window will be presented in the foreground of the intelligent workstation.
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Figure 36: Multi-Media Panel/TTY/TDD User Interface
6.7 Telephony Features

6.7.1 Callback

The intelligent workstation shall have the ability to callback a 9-1-1 caller by dialing the ANI received during
the E9-1-1 call setup.

The intelligent workstation shall provide a single feature key to perform this operation. Manual dialing of the
number by a call taker shall not be necessary.

The callback of emergency TDD and wireless calls shall be performed in the same manner.
Response: Comply

The Guardian system includes an automatic call back feature. The button can be mapped as a single button,
anywhere within the Guardian Call-taker Workstation layout, within a toolbar, within multiple toolbars,
and/or can also be accessed through the Call History window.

The Guardian intelligent workstation also offers a Redial List and a Call History window. The Redial List
(see Figure 37) displays up to the last 150 calls dialed and received by each individual call taker. The list
is maintained by a call taker and is cleared when the call taker logs out. The green telephone handset icon
located within the redial list allows a call taker to quickly reconnect to any displayed number.

The Call History window (see Figure 38) displays the last 999 9-1-1 calls that were answered at the PSAP
by all call takers. The window displays a sortable list of information specific to each call, provides access
to ALI and allows call takers to call back any caller by simply clicking on the "Call Back" icon.
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Figure 37: Redial List Screen
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Figure 38: Call History Window

6.7.2 Hold

The intelligent workstation must allow a call taker to place up to fifteen (15) 9-1-1 and/or administrative calls
on hold with a single keystroke or mouse click. If a subsequent call is received while a 9-1-1 call is in
progress, a call taker shall simply need to answer the ringing call and the call in progress shall automatically
be placed on hold. The System must store the ANI / ALI information while the call is on hold, hence avoiding
repetition of the ALl request. In the event the caller disconnects while their call is on hold, the call taker
shall be presented with an audible and visual disconnect alert. The NG9-1-1 system shall support a SIP
interface to the call logging recorder. All calls on hold must continue to be recorded.

Response: Comply

There is virtually no limit to the number of calls that can be placed on hold, other than the number of
incoming trunks and lines. Call takers can place any call on hold simply by selecting the "Hold" icon.
Administrators can set a threshold for the duration of calls on hold. For example, pre-configured thresholds
can trigger a visual alert when a call has been on hold for more than a pre-determined period of time (see
Figure 39). When the threshold has been exceeded, the "On Hold" icon will change color alerting call takers
to the potentially undesirable situation. A configurable scrolling ticker message can also be displayed on
the call taker’s screen when the hold threshold has been exceeded, for example, the scrolling message might
read "Call on hold for over one minute”, alerting all call takers and supervisors to the call on hold. Any call
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taker or supervisor can retrieve a call on hold at any time from the Emergency Calls On Hold information
window (see Figure 40). The system also allows for exclusive hold functionality, subject to permission.
Exclusive hold permits a user to place a call on hold and the call cannot be retrieved by another user.
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Figure 39: Current Emergency Calls Status Window showing Held Call Visual Alert
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Figure 40: Emergency Calls On-Hold Window
6.7.3 Forced Disconnect

Call takers shall be capable of releasing an existing NG9-1-1 call at any time, regardless of whether the
calling party has hung up or is still on the line.

Response: Comply

Call takers can disconnect a call at any time by sclecting the Release button.

6.7.4 Muting

Call takers must have the ability to block a caller from talking to all other parties in a conference.
Response: Comply

Users can mute or un-mute calls at any time by using a keystroke shortcut or a mouse click on the "Mute"
button.
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In addition, a user who initiates a conference call has full control over the participants within the call; they
can apply mute, privacy and/or disconnect any participant at any time as well as add an existing call in
progress using the join feature. A user can select any call segment and take action which affects only that
segment of a call. For example, a call segment representing a participant in a conference call can be muted
simply by selecting that particular call segment and then clicking the mute button.

6.7.5 Privacy

Call takers shall have the ability to block a caller from hearing all other parties in a conference, regardless
of the size of the conference call.

Response: Comply
6.7.6 Monitor

Any authorized individual - possessing the appropriate privilege - shall have the ability to silently monitor
any call taker served by the NG9-1-1 System - from his/her own workstation. This action shall assist in day-
to-day operations as well as call taker trainee monitoring and Q&A. Such action shall not cause any audible
or visible disturbance at the call taker workstation being monitored.

Once a monitoring session has begun, the individual initiating the monitor shall have access to all of the
conversations in which a user is involved, i.e. 9-1-1 calls, admin calls — both incoming and outgoing, Text-
to-911 and Text from 9-1-1 sessions alike. In addition, any location information, i.e. ALl and PIDF_LO data
that was presented to the target workstation, should also be available for review at the time the monitor is
initiated. The individual initiating the monitor shall have a complete view of the status of the targeted
workstation (hold, mute, privacy) in any conference call that the targeted workstation is involved in.

During such time an individual has implemented monitor mode, that individual shall be prevented from

receiving any calls, i.e. a busy status shall be automatically applied to prevent any conflict between call
taking and monitoring.

Response: Comply

With the appropriate login privilege, a call taker or supervisor can monitor or barge-in to another call taker’s
calls in two different ways.

The first way is by using either the Current Emergency Calls window or the Current Admin Calls window.
Call takers can select a call and then simply select the silent monitor button or the barge-in button depending
on the feature they require (see Figure 41). The barge-in button can also be selected when the conversation
is being monitored. Barge-in is shown as a new call segment in the Call Information window.
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Figure 41: Example of Using Monitoring and Barge-In
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The second method is the User monitoring feature. This feature allows a call taker or supervisor to ‘camp-
on’ to any call taker position to automatically monitor all of the calls and actions performed by a given call
taker. This is especially useful for training a new call taker and for quality assurance purposes.

Using either method, there can be any number of call takers monitoring a call.
Monitoring a Call Taker

Position Monitoring allows an authorized supervisor or trainer to automatically monitor all calls handled :
by a call taker.

After a supervisor or trainer selects a call taker from the Active Telecommunicator window, every call
answered by that call taker will be presented to the supervisor or trainer in Monitor mode. ’

The NG9-1-1 Information button on the monitoring workstation will identify their status as “Busied Out ~ *
Monitoring”. No other calls will be presented to the monitoring position until they have finished monitoring,
however, the monitoring position can selectively answer any other call at any time.

For example, the supervisor or trainer initiating the monitor, can barge-in to a call in progress, ata .

monitored workstation, at any time to provide help to a call taker.
6.7.7 Barge-in

The intelligent workstation shall give any authorized call taker or supervisor the ability to barge-into a call -
in progress by selecling the appropriate circuit on their screen or by pressing the appropriate line '
appearance on the telephone and one additional feature button to enable the barge-in function.

Response: Comply
Refer to the response to section 6.7.6.
6.7.8 Automatic Greetings

Call takers, with appropriate System permissions, shall be capable of recording and applying a personal or
general greeting for both 9-1-1 and Admin call types.

Response: Comply

The system’s auto greeting feature eliminates the repetitive need of verbally answering each incoming call. -
A call taker can record a greeting which will automatically be played to a caller based upon the incoming |
circuit and call type.

A call taker can stop the automatic greeting at any time during a call as well as disable the automatic
greeting feature. :

Greetings include 2 modes; General Auto Greeting and Personal Auto Greeting. General Auto Greeting is
assigned as a generic entry message as calls come into the center, for example, “You have reached the
Taylor County 9-1-1 center, please remain on the line for assistance.” The Personal Auto Greeting is -
intended to alleviate the repetitive question asked by call takers at the start of each call, for example, “9-1-
1, what is your emergency?”

Each type of greeting, General and Personal, can be assigned to any of the 4 following parameters, each
with a unique greeting; Emergency, Admin Emergency (10 digit emergency) and Admin.

Recordings are stored centrally and are tied to each user name and role, and will follow call takers regardless
of which workstation they login to.

6.7.9 Make-Busy

Call takers, with appropriate System permissions, shall be capable of temporarily removing themselves
from a ring group (call queue) in order to wrap-up a previous call or perform another task such as CAD or
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radio communications while remaining logged on. Call takers shall click a single “Make Busy” icon to remove
their position from the current call queue while remaining logged on.
Response: Comply

Call takers possessing the appropriate permission can select the Make Busy button to remove themselves
from the active queue (with or without auto-answer enabled).

In addition, if a workstation is configured to automatically enter a busy state after a call is released (Manual
busy), a call taker will remain in a state of ‘not ready’ until they click on the Make Busy button to remove
the busy condition.

6.7.10 Conference

The intelligent workstation must provide the call taker with the ability to remain on a call and add a new .
party to the conversation without placing the caller on hold - the caller must remain on the line at all times.

The System must support a minimum of 10 simultaneous conference calls containing a minimum of 10
participants each. ’

Any party shall be able to drop out of the conference leaving all other parties in the conference providing at
least one of the other parties possesses line supervision on their connection.

Call takers shall be able to silence any participant in a conference from being heard by any other party in
the conference and similarly be able to exclude any participant from hearing all other parties in a
conference.

Audio quality of individual conferences shall not degrade as more participants are added or as more -
conferences are initiated. -

Local call taker intelligent workstation bandwidth requirements shall not increase as the number of

conference participants increases. Local intelligent workstation bandwidth requirements shall remain cost :

effective and not increase above 100kbps unless otherwise specified. When intelligent workstation
bandwidth requirements exceed 100kbps, Bidders shall state the reason for the increased bandwidth
requirement.

Response: Comply

The Guardian system includes a conference call bridge designed to handle 9-1-1 emergency calls, with no
limit to the number of parties that can be added to a conference call. The Guardian system operates asa
B2BUA and conference bridge and therefore provides the control for all of the call segments within a
conference call. Solacom’s audio mixing technology allows for the addition, or removal of, participants at
will while providing full duplex participation, or listen only.

As such, the conferencing bridge provides a call taker with the following capabilities:

Add or remove an individual conference participant

Always hear the 9-1-1 caller

Always record the 9-1-1 caller, even when on hold, when using trunk recording

Mute the microphone of any conference participant independently

Suppress the capability of hearing (privacy mode) of any conference participant independently
Terminate an entire conference call

Remove their call taker position from a conference call and allow the other conference participants
to continue.

These permissions are available to any call taker(s) participating in a conference call regardless of who
originated the conference.

A call taker has the ability to place an individual conversation, conference participant, or an entire
conference call, on hold. Three hold features are available to all users, which include: global hold —
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retrievable by any user; call park — also retrievable by any user, and exclusive hold — only retrievable by
the user who placed the call on hold.

The Guardian system has extensive conferencing capability. The system can support any number of
participants, i.e., 1 conference call consisting of up to 4000 participants or 2000 conference calls consisting
of 2 parties, as well as many other combinations in between.

The Phone Window is a visual representation of all participants that have been included in a conference
call. Action can be taken on the call as a whole, or taken specifically upon individual participants within
the call. By selecting the appropriate “segment” of the call (an individual participant), actions are available,
including; applying hold, mute and privacy as well as releasing an individual participant (see Figure 42).

5-party conference call:

e

Caller 1 cannot lepho =

hear any other |§! Status |Name Number | onis
s but the -

m?pm can E n 9-1-1 active  Eileen Morris

hear Caller 1. o= _~

ol i Call Taker 1 t. connected  position 2475553102

"“f:'c:n”pe*"“ ——v @ 9-1-1 privacy Eileen Morris 2478728625 2479111001

Caller 3 has two- ‘H. ul onhold FD Station 15-2 2475275710

way audio with the

Call Taker. ._ L, t. connected  CCT Nurse 2477561770

f:e'g;nwmm;" 4 & muted Supervisor 2478372923

but can hear the

other parties

Figure 42: Typical Phone Window

6.7.11 Speed Dial - Contacts

A call taker's speed dial list shall consist of a contact list including both global and local speed dial numbers.
This combined list shall permit call takers to quickly access frequently called telephone numbers from a
pre-programmed list of contacts. Local contacts shall not be visible to other System users.

A call taker shall simply choose a contact and click on an icon to initiate a speed dial. Speed dials shall be
customizable with, for example, the logo of a response agency.

The contact list must contain up to 10 custom fields for data entry. Contacts must be able to be filtered and
the results displayed in a unique window (e.g., display all EMS duty officers). An alternate number must be
available for each contact such that if the primary number is busy or unavailable, the alternate number is
automatically dialed.

Response: Comply

Speed dial lists within the Guardian call taker workstation are maintained centrally and, as a result, any
changes are immediately propagated to all workstations that are actively logged into the system. Generally
speaking, each speed dial is made up of contacts, therefore, maintenance of the speed dial list takes place
within the contacts list. Contacts can be added manually or by way of importing the data in a .csv file.
Figure 43 shows a typical contact list.
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Figure 43: Contact List

In a multi-PSAP environment, Solacom supports the concept of both global and local speed dial lists.
Contacts utilized by all tenants can be maintained centrally, if desired. Speed dials unique to a PSAP are
stored centrally but filtered such that only their PSAP’s speed dial list is presented. PSAPs can also only
edit those contacts and speed dials which are assigned to their individual PSAP or tenant list, for example,
a fire PSAP (tenant 1) could have a different set of transfer buttons/ speed dial buttons than a police PSAP
(tenant 2).

There are no practical limits to pre-programming numbers into an individual speed dial number. A speed
dial can be configured with alphanumeric dial strings, including pauses of sufficient length, for dialing
any number required by a PSAP.

The speed dial list is an icon based grouping of typically, but not necessarily, similar types of entities,
including contacts, phone devices, workstations, ring groups, line appearances (9-1-1 trunks and admin
lines), program links (secure URLs) and roaming users.

6.7.12 Intelligent Contacts

It shall be possible for a call taker to press a single speed dial button to transfer and conference calls to
different phone numbers, or * codes, based on the incoming route.

Response: Comply

The Guardian system supports an “Intelligent Transfer” feature whereby the system can determine the best
possible means of transferring a call based upon which type of resource that any given call is answered on.
For example, the system recognizes when a call is received on a 9-1-1 CAMA trunk, the preferred method
of transfer is to initiate a star code transfer back through the tandem selective router. If, however, the call
comes in on an administrative line, the system recognizes that a star code transfer is not supported, therefore
the system will automatically transfer the call via a second admin line or SIP trunk, depending on what the
county dictates as appropriate. This functionality is transparent to the call taker who can simply select the
same speed dial icon to transfer a call at any time and the system intelligence will complete the transfer via
the appropriate means.
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6.7.13 Speed Dial — Icons

A call taker shall be capable of initiating a speed dial simply by clicking on an icon which has been
preconfigured with a telephone number. It shall be possible to group speed dial icons in a logical manner.

It shall be possible to initiate a speed dial conference with the single click of a speed dial icon.
Response: Comply

The Guardian system provides the capability for a call taker to transfer/conference an established E9-1- 1
call to another PSAP on an outgoing trunk without requiring hook flash signaling. The transfer can be
initiated by the single click of a button that has been configured with an icon which represents the
destination PSAP. The ANI of the caller is transmitted with the transferred call.

This is achieved with the “intelligent button concept”™; a button on the Guardian workstation can be
programmed with the ability to transfer a call to another PSAP without reusing the incoming trunk. In the
call routing policies, the system will translate this number to seize an outgoing trunk. ANI will also be sent
to the transferred PSAP as per the instruction set in the outgoing call policy.

The outbound transfer can be achieved using dedicated trunks such as, an outbound CAMA trunk, but also
using the PSTN with administrative lines or SIP trunks. A combination of both can also exist. For example,
the PSTN route can be used as an alternate route to reach the dedicated CAMA trunks and only used when
the CAMA trunk are not available.

Customized button icons can be downloaded or created and made representative of a targeted PSAP or
individual responding agency.

Figure 44 shows an example of a Direct Access tool bar.

Medical Resources

Figure 44: Direct Access Toolbar
Customized button icons can be downloaded or created and made representative of a targeted PSAP or
individual responding agency.
6.7.14 Instant Recall Recording

The intelligent workstation must provide a dual channel Instant Recall Recording (call-check) functionality
for the workstation / telephone audio and select radio channel at the call taker workstation. Calls shall be
accessible by an easy to use interface and provide a rolling log of calls available for review. The Bidder
shall state how IRR calls will be handled and for what interval they will be available for review.

The IRR must be IP based and fully integrated with the MIS application. The intelligent workstation must
provide the following options:

« Record both caller and call taker audio
+« Record Select Radio Channel
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« Support all functionality to record caller, call taker(s), administrative phone, radio, ringer and
auxiliary port (if used).

Response: Comply

The Solacom system includes an integrated dual instant recall recorder (IRR) application which runs in
the background on each call taker’s workstation (see Figure 45). The IRR application continually records
and saves files at preset intervals so that users can quickly play back portions of the current call or any
previous recordings. The IRR can be invoked for playback at any time. The IRR is a recording solution
for both workstation audio and select radio audio developed specifically to meet the requirements and
liability protection needs within public safety communications. Calls are shown sequentially and can be
recalled for review at any time.

Guaidan VolP | (R)

Guardan VolP |[R)

0306117
#

o
T v [1AGC [Deves.)

Figure 45: Instant Recall Recorder

Use of the recording application is very intuitive including start, stop, fast forward and a number of other
common audio controls. Administrators can configure the IRR to delete calls after a specified period of
time or after a certain amount of hard disk space has been used. Solacom will work with the county to
identify the optimal IRR recording retention strategy.

6.7.15 Static Images

It shall be possible to configure and display static images on the call taker user interface. Static images
may be used to display landmarks, fire hydrants, cameras, missing person’s information, etc. Staticimages
shall temporarily be replaced when a 9-1-1 call is received.

Response: Comply
6.7.16 Auxiliary Audio

The intelligent workstation must provide an option for a call taker to listen to auxiliary audio through their
headset. The auxiliary audio must automatically switch to the radio or telephone when a call is present.

Response: Comply
This is supported via the PAC Il module.
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6.7.17 Recommended Spares

The Bidder shall provide a list of recommended individual spares and identify them as options along with
the respective pricing.

Response: Comply
Solacom has included optional system spares in its pricing.
6.7.18 Volume Calibration

The System must provide the ability to adjust and calibrate volume settings for audio input and output
devices.

Response: Comply

6.7.19 Call Taker Status

It shall be possible for a call taker to view the current state of other call taker positions.
Response: Comply

The Active Telecommunicators status window (see Figure 46) lists all of the call takers currently logged-
in at an individual PSAP, along with their status,

Active Telecommunicators nl
Position | Telecommunicator | Status | Role name | Logged intime |Bapsedtime |
HUDSON-01 mcombs idie Hudson Administrator 2017-06-06 7.54.53 AM 00:01:13
HUDSON-02  isnithers fson Telecomims o 12PN D0 0031 .

-

|
;

Figure 46: Active Telecommunicators Status Window

6.7.20 Notification Messages

The intelligent workstation must allow the administrator to create messages to be displayed in a marquee
fashion to all call taker positions.

Response: Comply

Various informational messages can be configured and displayed in a ticker (one-line scrolling) window.
The window will also display in red alarms indicating a malfunction such as a loss of server connectivity
or loss of audio stream.

6.7.21 Instant Messaging

Each workstation shall have the ability to send an instant message to any other workstation on the System.
Pre- programmed messages specific to IM communication shall also be available within the IM interface.

Response: Comply
6.7.22 Call Review

The intelligent workstation shall allow a call taker to view the ANI information of at least the last 10 calls
released at their answering position.
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Response: Comply

The Redial List (see Figure 37) displays up to the last 150 calls dialed and received by each individual call
taker. The list is maintained by a call taker and is cleared when the call taker logs out.

Redial Lst

2 22TIHT5TFM Moris Harms

2017-02-27 NO733PM Jason Watts
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2017-02-27 1106 46 PH Kory Sules 2478236402 In ES-1-1

2017-02-27 11:0510 PM Leune Dunbar 2478641244 In AdmenEmesgency
20170227 1N0L4 P Eleen Morms MTBT28825 In SRS-1-1
201742-27 110130 PR Superviser 2478312923 Qu

2017-02-27 110115 FM Karen Rogers 247823401 In

g EEXK B
Figure 47: Redial List Screen

7 Administration, Alarms and Reporting
7.1 Administration

Administration shall be a web browser or windows-based application that provides the maintenance
functions required for the 9-1-1 specific functions implemented by the System. These functions include:

» Tandem transfer code configuration
+ Q