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Project Name Project Manager Anticipated Cost Local Funding Outside Funding Local Funding Outside Funding Local Funding

 Outside 

Funding Local Funding  Outside Funding Local Funding  Outside Funding 

Administration

Phone System Replacement LaWanda Pemberton $8,629 $8,629

Board Room Chairs LaWanda Pemberton $6,500 6,500$                 

Airconditioner Replacement LaWanda Pemberton $27,150 27,150$               

Board Room Microphones LaWanda Pemberton $5,000 5,000$                 

Fire Department

Fire Truck Payment Dan Cassel $222,060 $74,020 74,020$           74,020$         

Station 8 Roof Replacement Dan Cassel $8,000 8,000$                 

*SLERS Radio ( Fire Dept Only) Dan Cassel $180,000 180,000$             

SCBA Replacement Dan Cassel $320,000 320,000$       

Extrication Equipment Dan Cassel $26,000 $13,000 13,000$         

Fire Station 2 Replacement Dan Cassel $580,000 580,000$             

Fire Station 7 Replacement Dan Cassel $580,000 580,000$             

Station 1 Air-condition Replacement Dan Cassel $15,000 $15,000

Station 3 - Roof Replacement Dan Cassel $7,500 $7,500

Fire Truck Purchase Dan Cassel $350,000 350,000$     

Utility Vehicle Purchase Dan Cassel $70,000 70,000$           

Brush Truck Purchase Dan Cassel $160,000 160,000$     

Siding Replacement - Station 1 Dan Cassel $150,000 150,000$         

Fire Truck Purchase Dan Cassel $350,000 350,000$         

Special Projects

Zero Turn Mower Danny O'Quinn $9,000 $9,000

Inmate Equipment Trailer Danny O'Quinn $2,000 2,000$           

Small Tractor with Front End Loader 

Bucket and Trailer Danny O'Quinn $29,000 29,000$               

Information Technology (IT)
New Servers and Computer Software 

Upgrade Theresa Copeland $14,000 $14,000

Engineering

Green Street Sidewalk Kenneth Dudley $529,019 $529,019

East Ellison Road (SCOP) Kenneth Dudley $158,635 $158,635

East Ellison Road (SCRAP) Kenneth Dudley $98,635 $98,635

North Ellison Road (SCRAP) Kenneth Dudley $152,409 $152,409

San Pedro Road (SCOP) Kenneth Dudley $674,162 $674,162

Foley Cut-Off Road (SCRAP) Kenneth Dudley $595,839 $595,839
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FY 2021 FY 2022 FY 2023 FY2024
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Project Name Project Manager Anticipated Cost Local Funding Outside Funding Local Funding Outside Funding Local Funding Outside Funding Local Funding Outside Funding Local Funding Outside Funding

Pine Crest Road (SCRAP) Kenneth Dudley $235,500 $235,500

Houck Road (SCRAP) Kenneth Dudley $855,588 $855,588

Equipment - Carry Forward Kenneth Dudley $33,844 $33,844

Old Dixie Hwy Sidewalk Kenneth Dudley $654,252 654,252$             

Contractor's Road Kenneth Dudley $1,034,000 1,034,000$              

Ash Street Kenneth Dudley $1,750,000 1,750,000$          

Slaughter Road Kenneth Dudley $2,450,000 2,450,000$         

Gas Plant Road Kenneth Dudley $700,000 $700,000

1st Ave South Kenneth Dudley $1,500,000 1,500,000$         

Keaton Coastal Bike Path Drainage Kenneth Dudley $20,000 $20,000

Cedar Island Road Kenneth Dudley $550,000 550,000$             

Environmental Services

Roll-Off Site Truck Lease Payments - 2 

Trucks and add 2 Trucks in 2021 to = 4 

Trucks Gary Wambolt $333,000 $37,000 74,000$               74,000$         74,000$       74,000$           

Carlton Roll-Off Site - Concrete Pad 

Improvement & Drainage Gary Wambolt $10,000 10,000$               

Carlton Roll-Off-Site - two compactors Gary Wambolt $35,500 $35,500

Shady Grove Roll-Off Site - one compactor Gary Wambolt $13,500 $13,500

Shady Grove Roll-Off Site - Fencing Gary Wambolt $15,000 $15,000

Shady Grove  Roll-Off Site - Slab and 

Shelter Gary Wambolt $7,000 $7,000

Bernard Johnson Roll-Off Site - fencing Gary Wambolt $15,000 $15,000

Harrison Blue Roll-Off Site - Miscellaneous Gary Wambolt $5,000 $5,000

Solid Waste Container - Ten 40 yard 

containers @ 5,200 each Gary Wambolt $52,000 $52,000

Solid Waste Containers - Need five 20 yard 

containers Gary Wambolt $18,000 18,000$       

Hazardous Waste Building Remodel Gary Wambolt $2,500 $2,500

Two Compactors , concrete pad, shelter - 

14/98 and Salem Roll Off Sites Gary Wambolt $40,000 40,000$               

Blue Springs Site Fencing Project Gary Wambolt $30,000 30,000$               
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Eridu Fencing Project Gary Wambolt $16,000 16,000$         

14/98 Fencing Project Gary Wambolt $17,000 17,000$       

Solid Waste Container - Ten 40 Yard Gary Wambolt $40,000 40,000$               

Compactor - Bernard Johnson Roll Off Site Gary Wambolt $14,000 14,000$         

Carlton Site Fencing Project Gary Wambolt $30,000 30,000$               
Carlton Site Security Cameras- Needs to be 

Contracted out Gary Wambolt $3,000 3,000$                 

Salem Site - Security Cameras - Needs to 

be contracted out Gary Wambolt $3,000 3,000$           
Solid Waste Front End Loader (need new 

one or old one from Public Works) Gary Wambolt $250,000 250,000$       

Animal Control - Cameras - Needs to be 

contracted out Gary Wambolt $3,000 3,000$                 

Animal Control 1/2 Ton Truck - 4wd Gary Wambolt $32,000 32,000$           

Bernard Johnson - Security Cameras - 

Needs to be contracted out Gary Wambolt $3,000 3,000$                 

Steinhatchee Site Security Cameras - 

Needs to be contracted out Gary Wambolt $3,000 3,000$                 

Eridu Site - Security Cameras - Needs to be 

contracted out Gary Wambolt $3,000 3,000$           

14/98 Site - Security Cameras - Needs to 

be Contracted out Gary Wambolt $3,000 3,000$           

Salem Site Fencing Project Gary Wambolt $16,000 16,000$         

Solid Waste Container - Need six 40 yard Gary Wambolt $24,000 24,000$         

Solid Waste 1/2 Ton Truck 4wd Gary Wambolt $32,000 32,000$           

Solid Waste Container - Need six 30 yard Gary Wambolt $20,000 20,000$         

Recycling 1/2 ton Truck - 4wd Gary Wambolt $32,000 32,000$         

 

Recycle Containers - Need seven 

containers Gary Wambolt $28,000 28,000$         

Sports Complex - 2 Baseball Field Wind 

Screens Gary Wambolt $2,000 2,000$                 

Sports Complex - 2 New Softball Fields Gary Wambolt $100,000 100,000$             

Sports Complex - 3 Infield Resurface Gary Wambolt $12,000 4,000$                 8,000$          
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Sports Complex - 2 Portable Pitching 

Mounds Gary Wambolt $2,000 2,000$                 

Steinhatchee Site Fencing Project Gary Wambolt $30,000 30,000$               

Sports Complex - 1 New Lawnmowers Gary Wambolt $18,000 $9,000 9,000$           

Sports Complex - Security Cameras and 

Solar lighting for Walking Track Gary Wambolt $25,000 $25,000

Sports Complex - Wood Bridge and Office 

Replacement Gary Wambolt $10,000 $10,000Sports Complex - Construction - Carry 

Forward for Future Projects Gary Wambolt $35,319 $35,319

Sports Complex 1/2 Ton Truck - 4wd Gary Wambolt $32,000 32,000$         

Sports Complex - 3 Infield Resurface Gary Wambolt $12,000 4,000$                 8,000$          

Sports Complex - Walking Trail Resurface 

(FRDAP Grant) Gary Wambolt $25,000 25,000$               

Sports Complex - 1 Covered Plagyground 

(FRDAP Grant) Gary Wambolt $50,000 50,000$               

Sports Complex - Batting Cages - (4) 

(FRDAP Grant) Gary Wambolt $100,000 100,000$             

Sports Complex - Parking Lot Re-striping Gary Wambolt $12,000 12,000$               

Sports Complex - Basketball/Tennis Court 

Resurface Gary Wambolt $14,000 14,000$           Sports Complex - Picnic Facility (FRDAP 

Grant) Gary Wambolt $1,000 1,000$                 Sports Complex - Walking Trail Security 

Lighting (FRDAP Grant) Gary Wambolt $18,500 18,500$               

Sports Complex - Shade Covering Gary Wambolt $50,000 50,000$               
Sports Complex - Adult Fitness Equipment 

(Trail) (FRDAP Grant) Gary Wambolt $5,000 5,000$                 

Sports Complex - Natvie Vegetation 

Landscaping (FRDAP Grant) Gary Wambolt $500 500$                     

Public Works

1/2 Ton Truck Hank Evans $180,000 45,000$               45,000$         45,000$       45,000$           

Grapple Truck - Single Axle Hank Evans $150,000 $150,000

Southside Park Improvements Hank Evans $50,000 $50,000

Southside Park - rubber mulch for 

playground Hank Evans $10,000 $10,000

Steinhatchee Park Pier Hank Evans $3,000 $3,000

Install Fuel Monitor System in Tanks Hank Evans $19,439 $19,439

Upgrade Fuel Master System Hank Evans $5,000 $5,000
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John Deere Skid Steere Loader with Broom, 

Bucket and Rake Hank Evans $75,000 $75,000

Lowboy Tractor and Trailer Hank Evans $275,000 275,000$             

Excavator Hank Evans $225,000 225,000$       

2 Motor Grader - Leases Hank Evans $288,000 $144,000 144,000$             

Farm Tractor Hank Evans $75,000 75,000$       

3/4 Ton Truck - (1) Truck Hank Evans $35,000 35,000$         

New Gradeall Hank Evans $290,000 290,000$         

Hodges Park Renovations Hank Evans $700,000

2 Mack Dump Trucks Leases Hank Evans $150,000 $30,000 30,000$               30,000$         30,000$       30,000$           

County Extension

Forest Capital Hall - Parking Lot Repaving 

Project Lori Wiggins $84,000 $84,000

Tables for building use and Storage Rack Lori Wiggins $2,000 2,000$                 

Chairs for building use and Storage Rack Lori Wiggins $6,800 6,800$                 

Kitchen Remodel Lori Wiggins $3,000 $3,000

Telephone System Replacements Lori Wiggins $7,000 $7,000

Table and Chair Storage Racks (2 each) Lori Wiggins $1,400 1,400$                 

Full Kitchen Remodel Lori Wiggins $25,000 25,000$         

Small 7 Passenger Van (Replace existing 

van) Lori Wiggins $25,000 25,000$               

Airport/Grants

Security & Safety Lighting for tarmac and 

ramps Melody Cox $11,500 11,500$               

Taxiway Realignment Melody Cox $39,716 $22,262 8,732$                 8,732$           

Taxiway Realignment (Contingent - 

Competing for FAA Grant) Melody Cox $4,500,000 4,500,000$         

Enclose tractor shed for secure mower 

storage & other airport equip. Melody Cox $5,000 5,000$           

Airport Infrastructure - miscellaneous Melody Cox $8,729 $8,729

Airport Infrastructure - Requires FAA 

approval Melody Cox $18,338 $18,338

Heavy Batwing Mower Melody Cox $15,000 $15,000

FY 2023 FY2024
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4WD  Diesel Farm Tractor Melody Cox $93,573 93,573$               

Library

Small Passenger Van (Replace existing van) JoAnn Morgan $25,000 25,000$               

Library Bathrooms Remodeling Project JoAnn Morgan $18,000 18,000$               

Library Circulation Desk Replacement JoAnn Morgan $15,000 15,000$         

Outdoor Book Return JoAnn Morgan $5,000 5,000$           

Library Sehlving JoAnn Morgan $20,000 20,000$         

Upgrade cement sidewalks and entrance JoAnn Morgan $15,000 15,000$           

Repaint Exterior of the Building JoAnn Morgan $10,000 10,000$       

Repave Front and Back Parking Lot JoAnn Morgan $20,000 20,000$       

Library Floor Removal/Replacement JoAnn Morgan $15,000 15,000$         

Phone System Replacement JoAnn Morgan $7,000 7,000$                 

Building Department

Maintenance Truck Danny Griner $25,000 25,000$         

Painting Exterior of the Admin. Building LaWanda Pemberton $7,000 $7,000

Steinhatchee Community Center - HVAC 

Replacement - 25 year old and efficiencies Danny Griner $15,000 $15,000

Courthouse Improvements - Elevator 

Replacement Danny Griner $1,000,000 1,000,000$         

Taylor County Courthouse Improvements Danny Griner $431,000 431,000$             

Equipment/GIS Danny Griner $1,500 $1,500

Veterans' Administration Clinic HVAC 

Replacement - existing unit has front leak 

and increased  repair costs Danny Griner $10,000 $10,000

Purchasing Department

Purchasing Office Remodel and floor 

replacement Sarah Weirick $7,500 7,500$                 

Warehouse Doors Replacement - 3 Doors Sarah Weirick $12,000 12,000$               
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Bypass at Keaton Beach Boat Ramp $0

Bypass at Steinhatchee Boat Ramp $0

Steinhatchee Storm Water Improvements $0

Spring Warrior Boat Ramp Project $0

SLERS Radio Upgrade $0

Fenholloway Tree Debris Removal Project $0

1 Cents Sales Tax Obligation - 25% Tom Stone $1,412,250 $470,750 470,750$             470,750$       

Taylor County Jail

Chiller Marty Tompkins $121,000 $121,000

Roof Marty Tompkins $140,000 140,000$             

Electronic Locks Marty Tompkins $72,000 72,000$         

1 Cents Sales Tax Obligation - 25% Wayne Padgett $470,750 $470,750

TOTAL $56,392,088 $2,105,318 $4,092,049 2,035,425$         13,198,252$       1,944,502$   -$             815,000$     1,750,000$      1,102,000$      -$               
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Doctors Memorial Hospital (DMH)

Taylor County Sheriff's Office
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