TAYLOR COUNTY BOARD OF COUNTY COMMISSIONERS
PERRY, FLORIDA

MONDAY, JULY 17, 2023
9:00 A.M.
201 E. GREEN STREET

TAYLOR COUNTY ADMINISTRATIVE COMPLEX
OLD POST OFFICE

THE CHAIR CALLED THE FY 23/24 BUDGET WORK SESSION TO ORDER AT 9:00 A.M. THE
MEMBERS OF THE BOARD ATTENDED THE MEETING AS FOLLOWS:

DISTRICT  OFFICE NAME HOW ATTENDED PORTION ATTENDED
1 CHAIR JAMIE ENGLISH IN PERSON ALL

2 JIM MOODY IN PERSON ALL

3 V-CHAIR MICHAEL NEWMAN IN PERSON ALL

4 PAM FEAGLE IN PERSON PARTIAL-VIA ZOOM
5 THOMAS DEMPS IN PERSON ALL

A FULL BOARD BEING PRESENT.

COUNTY STAFF ATTENDED THE MEETING AS FOLLOWS:

POSITION NAME HOW ATTENDED PORTION ATTENDED
CO ADMINISTRATOR LAWANDA PEMBERTON IN PERSON ALL
ASST CO ADMIN MARSHA DURDEN IN PERSON ALL

CO FINANCE DIR DANNIELLE WELCH IN PERSON ALL



COUNTY CONSTITUTIONAL OFFICERS ATTENDED THE MEETING AS FOLLOWS:

POSITION NAME HOW ATTENDED PORTION ATTENDED
CLERK OF COURT GARY KNOWLES IN PERSON ALL

DEPUTY CLERK SALINA GRUBBS IN PERSON ALL

SHERIFF WAYNE PADGETT IN PERSON PARTIAL
UNDERSHERIFF MARTY TOMPKINS IN PERSON PARTIAL

SUP OF ELECTIONS DANA SOUTHERLAND  IN PERSON PARTIAL

PROPERTY APPRAISER  SHAWNA BEACH IN PERSON PARTIAL

TAX COLLECTOR MARK WIGGINS IN PERSON PARTIAL

COMMISSIONER DEMPS LED THE BOARD IN PRAYER, FOLLOWED BY THE PLEDGE OF

ALLEGIANCE TO THE FLAG. BUSINESS WAS TRANSACTED AS FOLLOWS:

THE CHAIRMAN READ INSTRUCTIONS FOR CONFERENCE CALL-IN LINE.



4. THE BOARD TO HOLD BUDGET WORKSHOPS TO DISCUSS ALL ASPECTS OF FY
2023/2024 BUDGET PRIORTIES.

DANNIELLE WELCH, COUNTY FINANCE DIRECTOR, APPEARED AND PRESENTED THE BOARD
WITH A BUDGET OVERVIEW FOR FY 2023/2024

THE BOARD DISCUSSED PROPOSED BUDGETS FOR FY 23/24 WITH THE FOLLOWING:

COMMISSIONER FEAGLE- WOULD LIKE TO SEE THE FIREFIGHTERS PAY INCREASE TO $19.35/HR
AND WOULD LIKE TO SEE OTHER DEPARTMENTS EACH YEAR.

COMMISSIONER NEWMAN AND COMMISSIONER MOODY NOT IN FAVOR OF THE PAY
INCREASE FOR FIREFIGHTERS TO $19.35/HR, BUT WOULD LIKE TO SEE AN EQUAL
AMOUNT ACROSS THE BOARD FOR EACH EMPLOYEE.

COMMISSIONER MOODY-WOULD LIKE TO SEE MORE THAN $1.00 PAY RAISE FOR ALL COUNTY
EMPLOYEES.

FINANCE DIRECTOR TO CALCULATE A BUDGET INCREASE FOR $1.50- $2.00 AND BRING BACK
TO THE BOARD.

CHAIRMAN ENGLISH PROPOSED COUNTY ATTORNEY PAY INCREASE. ALL BOARD MEMBERS IN
FAVOR.

e $32,000.00 RETAINER

e $170.00/PER HR.

ATTACHMENTS: POWERPOINT PRESENTATION; FY 2023/2024 REQUESTED BUDGET SUMMARY
BY DEPARTMENT



SHERIFF WAYNE PADGETT, APPEARED AND REQUESTED:
e S1.00 PER HR. PAY INCREASE WITH BENEFITS
e 43.1% INSURANCE INCREASE

BOARD IN FAVOR OF THE ALLOCATION OF 25% OF THE 1-CENT SALES TAX.

SUPERVISOR OF ELECTIONS, DANA SOUTHERLAND-APPEARED AND REQUESTED A 15%
INCREASE.

TAX COLLECTOR, MARK WIGGINS-BUDGET JUST INCLUDES THE $1 PER HOUR FOR EMPLOYEE
RAISES.

e STILL LOOKING AT BUILDINGS TO MOVE MY OFFICE OUT OF THE COURTHOUSE. $1.2-
$1.5 MILLION ESTIMATED COST FOR NEW BUILDING FOR TAX COLLECTOR AND
PROPERTY APPRAISER.

e COUNTY WILL SAVE ABOUT $58,000 IN RENTING. STATE’S ATTORNEY AND GUARDIAN
AD LITEM WILL MOVE BACK INTO COURTHOUSE.

PROPERTY APPRAISER, SHAWNA BEACH-THANKED THE BOARD AND PRESENTED TAX ROLL
PRESENTATION
e 2"P L ARGEST IN TANGIBLE PROPERTY THAN OTHER COUNTIES
e TAXES ARE BASED OFF OF REAL ESTATE MARKET AND MILLAGE RATES
e |F BUSINESSES IS NO LONGER OPPERATING AND STILL HAS PROPERTY IN TAYLOR
COUNTY AS OF JAN. 1°T, IT IS STILL TAXED.

ATTACHMENT: PRESENTATION

TAYLOR COUNTY DEVELOPMENT AUTHORITY (TCDA), RAY CURTIS ATTY AND WALLACE
HOLMES, CHAIRPERSON - PRESENTED THE BOARD WITH A HANDOUT

e REQUESTED A 5% INCREASE IN BUDGET

e LOOKING TO HIRE AN ECONOMIC DEVELOPMENT DIRECTOR TO HELP BRING IN
BUSINESSES TO TAYLOR COUNTY AND HELPS WITH ADMINISTRATION DUTIES. ($80,000-
$90,000-YEAR)



COMMISSIONER FEAGLE- WHAT DOES THE TCDA HAVE TO SHOW AND WHAT IMPROVEMENTS
ARE TO COME? THE BOARD NEEDS TO HAVE A DISCUSSION BEFORE MAKING ANY
DECISIONS.

RAY CURTIS- THE CHAMBER OF COMMERCE WOULD POSSIBLY HELP WITH SOME OF THE
ADMINISTRATIVE DUTIES LIKE ANSWERING EMAILS AND CALLS.

CHAIRMAN ENGLISH- NEED TO FACILITATE A MEETING WITH THE CHAMBER OF COMMERCE
TO SEE IF THEY WOULD BE INTERESTED IN HELPING TCDA. SET ON JULY 25™ WORKSHOP
AGENDA.

ATTACHMENT: HANDOUT

LAUREN FAISON-CLARK, INTERIM CEO, DMH- THANKED THE BOARD FOR THEIR SUPPORT AND
PRESENTED A PRESENTATION. TOTAL ESTIMATED CAPITAL NEEDS $4, 088,339 (FACILITY $758K
AND CLINICAL $3,330,339)
e FACILITY NEEDS INCLUDE: ROOF, BOILER PHONE SYSTEM, ETC.
e CLINICAL NEEDS INCLUDE: EQUIPMENT AND SERVICES FOR CARDIOPULMONARY,
RADIOLOGY, SURGICAL, EMERGENCY AND REHAB
e TYPE 2 TRANSPORTATION VEHICLE

COMMISSIONER NEWMAN- IN SUPPORT OF THE TRANSPORTATION VEHICLE.

COMMISSIONER MOODY- IN SUPPORT OF CONTINUING THE ALLOCATION FROM THE 1-CENT
SALES TAX TO HOSPITAL

ATTACHMENT: PRESENTATION

GARY KNOWLES, CLERK OF COURT- UPDATED THE BOARD ON THE FOLLOWING
e COUNTY BOARD MINUTES, ORDINANCE AND PLATES UPLOADING INTO THE SYSTEM
e DEEDS ONLINE
e PAFAR
e COURT SYSTEM CONVERSION
e JURY SYSTEM AND JURY PAYMENT
e QR CODE FOR BOAT RAMPS FEE
e PRESENTATION OF THE AUDIT REPORT AT NEXT BOARD MEETING




COMMISSIONER NEWMAN - IN FAVOR OF MOVING FORWARD WITH THE STEINHATCHEE FIRE
STATION PROJECT.

COUNTY ADMINISTRATOR- POSSIBLE TO USE THE MSTU RESERVE TO HELP FUND FIRE STATION
#2. WE WILL NEED TO REBID THE PROJECT. $1.2 IS ALLOCATED FOR THE PROJECT.

GARY KNOWLES, CLERK-ADVISED THE BOARD IT IS GOOD TO HAVE A HEALTH MSTU FUND IN
CASES OF AN EMERGENCY LIKE A HURRICANE TO HELP REBUILD OUR COUNTY.

COMMISSIONER DEMPS INQUIRED ABOUT THE SOFTBALL FIELD GRANT.

COUNTY FINANCE DIRECTOR- COUNTY TO MATCH $283K TO GO WITH THE GRANT OUT OF
THE GENERAL FUND RESERVES CAPITAL IMPROVEMENT. COUNTY FINANCE DIRECTOR
TO MAKE CHANGES TO THE BUDGET REQUEST.

COUNTY ADMINISTRATOR- THE BASKETBALL COURT IN SHADY GROVE HOLDS WATER.
COMMISSIONER FEAGLE WOULD LIKE TO SEE A PERMANENT SOLUTION. THE STAFF HAS
REQUESTED TO HAVE IT RESURFACED. EST. $42,040 FROM GENERAL FUND.

CHAIRMAN ENGLISH IN FAVOR.

COMMISSIONER NEWMAN-WOULD LIKE TO SEE GRANT FUNDING TO HELP WITH THE SENIOR

CITIZEN CENTER. THE FUNDING COULD GO TOWARDS REPAIRING THE BUILDING.

COMMISSIONER DEMPS-CONCERNED WITH PUTTING MONEY INTO THE BUILDING. WE NEED
TO HELP FEED THEM.

GARY KNOWLES, CLERK- BOARD MAY WANT TO REQUIRE AN AUDIT REPORT OF SPENDINGS.



THERE BEING NO FURTHER DISCUSSION THIS DATE, THE MEETING WAS CON..NUEDTO A
DAY ANC .ME CEf.. AIN OF MONDAY, JULY 24, 2023 AT 9:00 A.M.

BOARD OF COUNTY COMMISSIONERS
TAYLOR COUNTY, FLORIDA

ATTEST:

GARY KNOWLES, Clerk

WY



Taylor County
2023 - 2024

B .udget

July 17, 2023
Workshop






















































































































































* Revenue generated by services provided must fund
operational costs. (Average reimbursement is 30% of
charges)

* Largest cost center is staffing. (Salaries, benefits, contract
labor, and physician fees comprise approx. 57%)

* Second largest expense is supplies and then contrac ed
services and building maintenance.

* DMH is non-profit: Any excess revenue is reinvested into
growth, capital, new services, etc.



'perational Revenue
* Grants

* Cares Act Funding

* New Cardiac CT
* Pyxis Machine
* Electronic Sign

* Cour ty Allocation from One-Cent Sales Tax





















































