TAYLC.. COUNTY BOA... . “CoJINi Y COMMISS. . NERS
PERRY, FL. .2IDA
M. NDAY, .- [TEMBER 12, 2022
5:01 P.M.

1°7. PUBLIC HEARING ON THE FY 22/23 BUDGET

201 E. GREEN STREET

TAYLOR COUNTY ADMINISTRATIVE COMPLEX

OLD POST OFFICE

THE CHAIR CALLED THE PUBLIC HEARING TO ORDER AT 5:01 P.M. THE MEMBERS OF THE
BOARD ATTENDED THE MEETING AS FOLLOWS:

DISTRICT  OFFIFE NARME HOW ATTENDED PORTION ATTENDED
1 VICE-CHAIR JAMIE ENGLISH IN PERSON ALL
2 JIM MOODY IN PERSON ALL
3 MICHAEL NEWMAN IN PERSON ALL
4 PAM FEAGLE IN PERSON ALL
5 CHAIR THOMAS DEMPS IN PERSON ALL

A FULL BOARD BEING PRESENT.

COUNTY STAFF ATTENDED THE MEETING AS FOLLOWS:

POSITION NAME HOW ATTENDED PORTION ATTENDED

COUNTY ADMIN. LAW NDA PEMBERTON [N PERSON ALL
CO FINANCE DIR DANNIELLE WELCH IN PERSON ALL



CoJNTY CLNSTITUTIONAL OFFICERS ATTENDEE 1 iE MEETING AS FOLLOWS:
DACITION MARAC HOW ATTENDED PC INDE..

CLERK OF COURT GARY KNOWLES IN PERSON ALL

THOMAS DEMPS LED THE BOARD IN PRAYER, FOLLOWED BY THE PLEDGE OF ALLEGIANCE TO
THE FLAG. BUSINESS WAS TRANSACTED AS FOLLOWS:

FIRST PUBLIC HEARING ON MILLAGE AND BUDGET FOR FY 2022/2023:

THE BOARD HAVING HERETOFORE ADVERTISED FOR THE FIRST PUBLIC HEARING ON THE
TENTATIVE BUDGET AND MILLAGE RATES FOR FY 2022/2023, FOR THIS DATE AT 5:01 P.M.,

WHICH WAS ACCOMPLISHED BY THE MAILING OF THE TRIM NOTICES.

DANNIELLE WELCH, COUNTY FINANCE DIRECTOR, GAVE A POWER POINT PRESENTATION AND

PRESENTED A HAND-OUT ON THE TENTATIVE BUDGET AND MILLAGE FOR SAID F.Y.

ATTACHMENT: HANDOUT

THAT THE TENTATIVE BUDGET WILL REQUIRE A TAX MILLAGE TO BE LEVIED AS FOLLOWS:
GENERAL REVENUE FUND 7.2426 MILLS BASED ON A COUNTY WIDE VALUATION OF $§

1,741,944,896, AS CERTIFIED BY THE COUNTY PROPERTY APPRAISER, AND A MSTU MILLAGE

OF 1 2250 MILLS, BASED ON AN UNIM~"RF7RATE™ V£ AT "N 7=51,/777 777 7°3, AS



~“h. FIED BY THE ~DUNTY PROF~RTY APPRAISER. THAT THE BUDGET INCLUDES A DEBT
SERVICE FUND, IN THE AMOUNT OF ¢-n- WHICH REQUIRES NO MILLAGE LEVY.

THE GENERAL FUND ROLLED-BACK RATE IS 6.8495 MILLS. THE MSTU

ROLLED-BACK RATE IS 1.1645.

THE AGGREGATE MILLAGE RATE IS 8.2671 MILLS, WHICH IS HIGHER THAN THE AGGREGATE

ROLLED-BACK RATE OF 7.8149 MILLS BY 5.79%.

THEREUPON, AT THE TIME AND PLACE AS ADVERTISED, A HEARING WAS HAD FOR THE

PURPOSE OF HEARING COMPLAINTS AND REQUESTS FROM THE PUBLIC, REGARDING THE

TENTATIVE BUDGET AND MILLAGE FOR THE FISCAL YEAR 2022/2023.

ALL PERSONS WERE GIVEN THE OPPORTUNITY TO DISCUSS AND ASK QUESTIONS REGARDING
SAID BUDGET AND MILLAGE FOR FY 2022/2023.

JOHN SINGER — CAN WE GO BACK TO THE DISCUSSION OF MOSQUITO CONTROL BUDGET
AMOUNT OF $10,0007?

THE COUNTY FINANCE DIRECTOR ADVISED THAT SAID AMOUNT IF NOT THE MOSQUITO
CONTROL BUDGET, BUT IS THE CASH CARRY FORWARD AMOUNT FROM A GRANT.
COMMISSIONER FEAGLE — 1 KNOW WHAT WE DISCUSSED AT OUR BUDGET WORKSHOPS, BUT |

CAN'T SUPPORT A $75M BUDGET. WE ARE OUT OF CONTROL WITH OUR SPENDING AND

| WOULD SUPPORT THE ROLL-BACK RATE.



<~ JNTY FINANCE DIRE., R = IF\oJ GO BACK TO THE ROLL-BACK RATE, \ «J WOULD LOSE
REVENUE IN THE GENERAL FUND OF $684,759 AND WOULD LOSE REVENUE IN THE

MSTU FUND IN THE AMOUNT OF $88,137.

COMMISSIONER FEAGLE MADE A MOTION TO ADOPT THE ROLL-BACK RATE IN THE GENERAL
FUND OF 6.8495.

MOTION DIED FOR LACK OF SECOND.

COMMISSIONER FEAGLE THEN MADE A MOTION TO ADOPT THE ROLL-BACK RATE IN THE
MSTU FUND OF 1.645.

MOTION DIED FOR LACK OF SECOND.

THERE WERE NO OTHER PERSONS WISHING TO SPEAK REGARDING THE FY 2022/2023

BUDGET, THEREFORE THE CHAIRMAN CLOSED THE PUBLIC HEARING.

UPON COMPLETION OF THE PRESENTATION BY THE COUNTY FINANCE DIRECTOR,
COMMISSIONER MOODY MADE A MOTION TO ADOPT A TENTATIVE MILLAGE RATE, BY
RESOLUTION, OF 7.2426 MILLS ON THE COUNTY WIDE VALUATION TO BE USED IN THE
GENERAL FUND. THE MOTION WAS SECONDED BY COMMISSIONER ENGLISH, AND PASSED BY

A 4-1 VOTE (FEAGLE OPPOSED) OF THE BOARD.



AFT™R D" CUSSION, COMMISSIONER MC . ! M~JE A MOTION, WITH SECOND BY
COMMISSIONER ENGLISH, TO ADO. . A TENTATIVE MILLAGE RATE, BY RESOLUTION, OF 1 ?7&n
MILLS ON THE UNINCORPORATED PROPERTY VALUATION TO BE USED IN THE MSTU FUND.

THE MOTION PASSED BY A 4-1 VOTE (FEAGLE OPPOSED) OF THE BOARD.

ATTACHMENT: TENTATIVE MILLAGE RESOLUTIONS

AFTER DUE AND CAREFUL CONSIDERATION BY THE BOARD, AND UPON MOTION OF
COMMISSIONER ENGLISH, WITH SECOND BY COMMISSIONER MOODY, AND BY A 4-1 VOTE
(FEAGLE OPPOSED), THE BOARD APPROVED, BY RESOLUTION, THE FOLLOWING TENTATIVE

BUDGET FOR FY 2022/2023:

GENERAL FUND $33,643,962
AIRPORT FUND 3,285,547
BOATING & IMPROVEMENT 19,000
ROAD & BRIDGE FUND 3,234,050
SECONDARY ROAD PAVING FUND 3,124,684
MSTU FUND 5,324,134
SOLID WASTE FUND 2,212,777
CDBG (HOUSING) FUND 729,300
LANDFILL FUND 726,000
MSBU FUNDS (SUBDIVISIONS) 337,742
SHIP GRANT FUNDS 596,378
SALES TAX REVENUE FUND 24,469
SCOP/SCRAP ROAD PAVING 8,406,012



AIRPORT ENTERPRISE FUN™ 585,284

TOURISM DEVELOPMENT TRUST (2-CENT) 935,000
TOURISM DEV INFRASTRUCTURE(3RD.CENT) 270,000
TOURISM DEV INFRASTRUCTURE(4TH.& 5TH.CENT) 765,000
SMALL COUNTY SURTAX 5,400,000
AMERICAN RESCUE PLAN 4,184,000

SAID FUNDS AGGREGATING A TOTAL AMOUNT OF $73,803,339.

ATTACHMENT: TENTATIVE BUDGET RESOLUTION

ANNOUNCED THAT THE SECOND AND FINAL BUDGET PUBLIC HEARING FOR FY

2022/2023, WILL BE HELD ON MONDAY, SEPTEMBER 19, 2022, AT 5:01 P.M.

-URTHER ADVISED THAT THE REQUIRED NOTICES REGARDING THE SECOND AND

FINAL PUBLIC HEARING WILL BE ADVERTISED IN THE PERRY NEWSPAPERS ISSUE OF FRIDAY,

SEPTEMBER 16, 2022.

ATTACHMENTS: NOTICES



i+ £7MINISTRATOR REMINC D +vio BOARD s THENEA W RKSE._. T B beeo
ON WEDNESDAY, C..OBER 5, 2022, AT 6:00 P.M.

THE HOUR BEING APPROXIMATELY 7:30 P.M., AND THERE BEING NO FURTHER DISCUSSION
THIS DATE, THE WORKSHOP WAS ADJOURNED.

BOARD OF COUNTY COMMISSIONERS
TAYLOR COUNTY, FLORIDA

THOMAS DEMPS, Chair

ATTEST:

BY:
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TAYLOR COUNTY
2022-2023
BUDGET

September 12, 2022
TENTATIVE BUDGET HEARING
















Changes

« Decreased TCDA request by $18,000 to their current distribution of $100,000
« Decreased Sheriff’s Offii  request by $356,344 to balance General Fund deficit
« Continued Small County Surtax distribution to Doctors’ Memorial Hospital for 1 more fiscal year (FY23) - $550,000

« Solid Waste Assessment crease = reduces $317,586 deficit; allows reserve for contingency to increase back to $100,000; reser  for
cash balance to increase back to $120,000; reserve for compensated absences to increase to $20,000; remaining to be placed in
reserve for equipment































RESOLUTION

A RESOLUTION OF THE BOARD OF COUNTY

COMMISSIONERS, TAYLOR COUNTY, FLORIDA, ADOPTING
THE SR 8UDGET FOR TAYLOR COUNTY FOR FISCAL
YEAR 2022/2023; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners of Taylor County, Florida, on,
September 12, 2022, held a Public Hearing as required by Florida Statute 200.065; and

WHEREAS, the Board of County Commissioners of Taylor County, Florida, set

forth the appropriations and revenue estimate for the Budget for Fiscal Year 2022/2023
in the amount of $73,803,339.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Taylor County, Florida, that:

The Fiscal Year 2022/2023 Tentative Budget be adopted.

This Resolution will take effect immediately upon its adoption.

DULY ADOPTED at a Public Hearing this 12'" day of September, 2022.

Time Adopted 5 b em.

“a,
O,
o VA

§ BOARD OF COUNTY COMMISSIONERS
=R TAYLOR , FLORIDA
i<

THOMAS DEMPS, Chair

J
GARY KNOWLES, Clerk



The Taylor County Board of County Commissioners has
tentatively adopted a measure to increase its property tax
levy.

Last year’s property tax levy:

A. Initially proposed tax levy............ $13,455,339
B. Less tax reductions due to Value Adjustment Board
and other assessment changes........... S (20,842)

C. Actual property tax levy......vuieeeen.. $13,476,181

This year’'s proposed tax levy................ $14,400,798

All concerned citizens are invited to attend a public
hearing on the tax increase to be held on:

Monday, September 19, 2022
5:01 P.M.
at
201 East Green Street, Administrative Complex
Perry, Florida, 32347 or
by conference line: 1-917-900-1022 access code: 32347

A FINAL DECISION on the proposed tax increase and the budget
will be made at this hearing.








