SUGGESTED AGENDA

AMENDED

TAYLOR COUNTY BOARD OF COUNTY COMMISSIONERS
PERRY, FLORIDA

TUESDAY, MAY 1, 2012
5:30 P.M.

201 E. GREEN STREET
TAYLOR COUNTY COURTHOUSE ANNEX
OLD POST OFFICE COMPLEX

NOTICE IS HEREBY GIVEN, PURSUANT TO FLORIDA STATUTES
286.0105, THAT ANY PERSONS DECIDING TO APPEAL ANY MATTER
CONSIDERED AT THIS MEETING WILL NEED A RECORD OF THE
MEETING AND MAY NEED TO ENSURE THAT A VERBATIM RECORD OF
THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE
TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE
BASED.

1. Prayer
2. Pledge of Allegiance
3. Approval of agenda

201072011 FY AUDIT PRESENTATION:

4. RICHARD POWELL, POWELL & JONES, CPA’S, TO APPEAR TO
PRESENT THE AUDIT FOR FY 2010/2011.

AWARDS/RECOGNITION:

5. THE BOARD TO CONSIDER ADOPTION OF A RESOLUTION
PROCLAIMING THE MONTH OF MAY, 2012, AS CIVILITY MONTH
IN TAYLOR COUNTY.

COMMENTS AND CONCERNS FROM THE PUBLIC FOR NON-AGENDAED AND
CONSENT AGENDA ITEMS:




CONSENT ITEMS:

ITEMS ON THE CONSENT AGENDA ARE ROUTINE OR TECHNICAL IN
NATURE, HAVE BEEN PREVIOUSLY DISCUSSED BY THE BOARD,
RESOLUTIONS OF A ROUTINE NATURE, AUTHORIZATION TO ADVERTISE
ORDINANCES, PUBLIC HEARINGS, AND BID SPECIFICATIONS, ITEMS
THAT HAVE A UNANIMOUS RECOMMENDATION OF THE PLANNING BOARD
AND STAFE FOR APPROVAL, AND OTHER ITEMS AS AUTHORIZED BY
THE BOARD (TAYLOR COUNTY BOARD OF COUNTY COMMISSIONERS
RULES OF PROCEDURE, SECTION 11, 14:(2)(C))

6. THE BOARD TO CONSIDER APPROVAL OF A CERTIFICATE OF
PARTICIPATION TO SUBMIT A GRANT APPLICATION FOR THE
2012-2013 FDLE EDWARD BYRNE MEMORIAL JUSTICE
ASSISTANCE GRANT (JAG) PROGRAM, AS AGENDAED BY MELODY
COX, GRANTS COORDINATOR.

7. THE BOARD TO CONSIDER RATIFICATION OF THE COUNTY
ADMINISTRATOR?S SIGNATURE ON SUBCONTRACT TO D & L
CONTRACTING, LLC, FOR THE FWC-11225 REEF CONSTRUCTION
GRANT CONTRACT, AS AGENDAED BY FRED VOSE, COUNTY
MARINE AGENT.

8. THE BOARD TO CONSIDER RATIFICATION OF THE COUNTY
ADMINISTRATOR?S SIGNATURE ON QUARTERLY GRANT REPORTS
FOR THE EMERGENCY MANAGEMENT PERFORMANCE GRANT
PROGRAM, EMERGENCY MANAGEMENT PREPAREDNESS AND
ASSISTANCE PROGRAM, FY 2009 STATE HOMELAND SECURITY
GRANT PROGRAM, AND FY 2010 STATE HOMELAND SECURITY
GRANT PROGRAM, AS AGENDAED BY DUSTIN HINKEL, EM
DIRECTOR.

9. THE BOARD TO REVIEW 2"° QUARTER VARIANCE REPORTS AND
AMENDMENTS TO THE COUNTY HEALTH DEPARTMENT?S (TCHD)
CORE CONTRACT, AS AGENDAED BY STEPHEN TULLOS,
ADMINISTRATOR.

10. THE BOARD TO CONSIDER PAYMENT OF INVOICE, IN THE
AMOUNT OF $25,000, FOR EMERGENCY MEDICAL SERVICES
(EMS) FOR THE MONTH OF APRIL, 2012, AS REQUESTED BY
DOCTORS” MEMORIAL HOSPITAL (DMH).



BI1DS/PUBLIC HEARINGS:

11.

12.

THE BOARD TO HOLD A PUBLIC HEARING, SET FOR THIS DATE
AT 6:10 P.M., OR AS SOON THEREAFTER AS POSSIBLE, TO
UPDATE THE PUBLIC AND RECEIVE INPUT AS TO THE STATUS
OF THE LOCAL TRANSPORTATION DISADVANTAGED PROGRAM.

THE BOARD TO RECEIVE BIDS FOR FREQUENTIS PROJECT 13
NG9-1-1 SOLUTION FOR THE TAYLOR COUNTY 911
INFRASTRUCTURE, SET FOR THIS DATE AT 6:15 P.M., OR AS
SOON THEREAFTER AS POSSIBLE.

HOSPITAL I1TEMS:

13.

14.

RICHARD HUTH, CEO, DMH, TO REQUEST, ON BEHALF OF THE
DMH BOARD OF DIRECTORS, THE BOARD TO CONSIDER DRAFTING
A PROPOSED ORDINANCE, PURSUANT TO FLORIDA STATUTES
212.055, SUBPARAGRAPH 7, DEALING WITH HEALTH CARE,
SPECIFICALLY TO IMPOSE A ONE-HALF (%) CENT SALES TAX.

THE BOARD TO REVIEW APPLICATIONS AND CONSIDER
APPOINTING ONE (1) APPLICANT TO FILL THE VACANCY ON
THE DMH BOARD OF DIRECTORS.

PUBLIC REQUESTS:

15.

JORDAN GREEN, FLORIDA DEPARTMENT OF TRANSPORTATION
(FDOT), TO APPEAR TO DISCUSS THE TENTATIVE FIVE (5)
YEAR WORK PROGRAM, AS AGENDAED BY AMY TUCKER-BAULDREE,
FDOT .

COUNTY STAFF ITEMS:

16.

17.

THE BOARD TO REVIEW AND CONSIDER APPROVAL OF AMENDMENT
NUMBER ONE (1), TO EXTEND THE FLORIDA BOATING
IMPROVEMENT PROGRAM (FBIP) GRANT CONTRACT, WHICH
PROVIDES FUNDING ASSISTANCE FOR CONSTRUCTION OF A
PARKING FACILITY AT KEATON BEACH COASTAL PARK, TO JUNE
30, 2013, AS AGENDAED BY THE GRANTS COORDINATOR.

THE BOARD TO REVIEW AND CONSIDER APPROVAL OF SECTION
306A PROJECT CHECKLIST AND STATEMENT OF REAL PROPERTY
OWNERSHIP FORM, IN CONNECTION WITH THE 2012-2013
COASTAL PARTNERSHIP INITIATIVE (CPI) GRANT, FOR



18.

18A.

FUNDING ASSISTANCE FOR THE IDEAL BOAT RAMP PROJECT IN

STEINHATCHEE, AS AGENDAED BY THE GRANTS COORDINATOR.

THE BOARD TO CONSIDER AUTHORIZING “PIGGY-BACKING™ ON A

COMPETITIVELY PROCURED CONTRACT FROM JACKSON COUNTY,

TO PURCHASE A SUPPLEMENTAL ALI DATABASE, AS AGENDAED

BY RENA COURTNEY, E911 COORDINATOR.

THE BOARD TO REVIEW AND CONSIDER APPROVAL OF A GRANT
APPLICATION TO THE FLORIDA DEPARTMENT OF AGRICULTURE
AND CONSUMER SERVICES, DIVISION OF FORESTRY, VOLUNTEER

FIRE ASSISTANCE GRANT PROGRAM, AS AGENDAED BY MELODY
COX, GRANTS COORDINATOR.

GENERAL BUSINESS:

19.

THE BOARD TO CONSIDER APPOINTING A REPRESENTATIVE
(CURRENTLY COMMISSIONER PAGE) TO THE SUWANNEE RIVER
ECONOMIC COUNCIL, INC. BOARD OF DIRECTORS, AS
REQUESTED BY FRANCES TERRY, EXECTUVE DIRECTOR.

COUNTY ADMINISTRATOR ITEMS:

20.

21.

22.

23.

THE BOARD TO CONSIDER ADOPTION OF A RESOLUTION
ELECTING TO WITHDRAW AS A MEMBER OF PUBLIC RISK
MANAGEMENT (PRM) OF FLORIDA (PRM) GROUP HEALTH TRUST
EFFECTIVE OCTOBER 1, 2012.

THE BOARD TO CONSIDER APPROVAL OF A TRANSFER OF FUNDS,
IN THE AMOUNT OF $70,949, FROM MSTU FUND RESERVES FOR
EQUIPMENT TO TAYLOR COUNTY FIRE RESCUE, FOR THE
ACQUISITION OF SLERS RADIOS FOR THE VOLUNTEER FIRE
DEPARTMENT (AS DISCUSSED AT THE 4/24/12 WORKSHOP) .

THE BOARD TO CONSIDER APPROVAL OF A TRANSFER OF FUNDS,
IN THE AMOUNT OF $19,540, FROM GENERAL FUND RESERVES
FOR CAPITAL PROJECTS TO TAYLOR COUNTY EMERGENCY
MANAGEMENT, TO MOVE THE COUNTY”S DISPATCH AND 911
CENTER FROM THE COUNTY JAIL TO THE COUNTY EMERGENCY
OPERATIONS CENTER (EOC) (AS DISCUSSED AT THE 4/24/12
WORKSHOP) .

THE BOARD TO CONSIDER ADOPTION OF A RESOLUTION TO
ACCEPT AN ECONOMIC DEVELOPMENT TRANSPORTATION FUND
(EDTF) GRANT FOR $1,400,000, TO PAVE A ROAD AND TO
ACCEPT FUTURE MAINTENANCE OF THE ROAD, CONTINGENT UPON



THE ENTITY KNOWN AS PROJECT PHOENIX CLOSING ON THE
PROPERTY .

24. THE COUNTY ADMINISTRATOR TO DISCUSS INFORMATIONAL
ITEMS.

ADDITIONAL COMMENTS AND CONCERNS FROM THE PUBLIC FOR
NON-AGENDAED ITEMS:

BOARD INFORMATIONAL ITEMS:

Examination and approval of invoices

Motion to adjourn

FOR _YOUR INFORMATION:

THE AGENDA AND ASSOCIATED DOCUMENTATION, 1F APPLICABLE, 1S AVAILABLE TO
THE PUBLIC ON THE FOLLOWING WEBSITE:

www . taylorcountygov.com

IF YOU ARE A PERSON WITH A DISABILITY WHO NEEDS ANY ACCOMODATION IN
ORDER TO PARTICIPATE IN THIS PROCEEDING, YOU ARE ENTITLED, AT NO COST
TO YOU, TO THE PROVISION OF CERTAIN ASSISTANCE. PLEASE CONTACT DUSTIN
HINKEL, 201 E. GREEN STREET, PERRY, FLORIDA, 850-838-3500, EXT. 7,
WITHIN TWO (2) WORKING DAYS OF THIS PROCEEDING.
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INDEPENDENT AUDITOR’S REPORT

Honorable Board of County Cornmissioners
and Constitutional Officers
Taylor County, Florida

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of
Taylor County, Florida (the County), as of and for the year ended September 30, 2011, which
collectively comprise the County’s basic financial statements as listed in the table of contents.
These financial statements are the responsibility of the management of the County. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America, and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of Taylor County, Florida, as of
September 30, 2011, and the respective changes in financial position and cash flows, where
applicable, thereof, in conformity with accounting principles generally accepted in the United
States of America.

In accordance with Government Auditing Standards, we have also issued a report dated
February 19, 2012, on our consideration of the County’s internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing
and not to provide an opinion on internal control over financial reporting or compliance. That




report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be read in conjunction with this report in considering the results of our
audit.

The budgetary comparison information presented for the general fund and the other major
governmental funds is not a required part of the basic financial statements of the County, but is
supplementary information required by accounting principles generally accepted in the United
States of America. We have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the
required supplementary information. However, we did not audit the information and express no
opinion on it.

The Management'’s Discussion and Analysis on pages 10 through 16 is also not a required part
of the basic financial statements of the County but is supplementary information required by
accounting principles generally accepted in the United States of America. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the supplementary information. However, we did
not audit the information and express no opinion on it.

Our audit was made for the purpose of forming an opinion on the basic financial statements
taken as a whole. The combining nonmajor governmental fund financial statements listed in the
table of contents, are presented for purposes of additional analysis and are not a required part
of the basic financial statements of the County. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in our opinion, is
fairly presented, in all material respects, in relation to the basic financial statements taken as a
whole.

POWELL & JONES

Certified Public Accountants
February 19, 2012



TAYLOR COUNTY, FLORIDA
Management’s Discussion and Analysis
For the Fiscal Year Ended September 30, 2011

The Taylor County, Florida’s (County) management’s discussion and analysis presents an
overview of the County’s financial activities for the fistal year ended September 30, 2011. The
analysis provides summary financial information for the County and should be read in
conjunction with the County’s financial statements.

The County has implemented Governmental Accounting Standards County (GASB) Statement
34, Basic Financial Statements - and Management’s Discussion and Analysis - for State and
Local Governments. This statement requires governmental entities to report finances in
accordance with specific guidelines. Among those guidelines are the components of this
section dealing with management'’s discussion and analysis.

Its intent is to provide a brief, objective, and easily readable analysis of the County’s financial
performance for the year and its financial position at fiscal year end September 30, 2011.

One of the key changes in financial presentation is the requirement to capitalize infrastructure
assets and record depreciation. Consequently, significant changes have resulted in the
reporting of fixed assets, long term liabilities, and fund balances.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the County’s basic
financial statements. The County’s basic financial statements consist of : 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements. The
Government-wide financial statements present an overall picture of the County’s financial
position and results of operations. The Fund financial statements present financial
information for the County’s major funds. The Notes to the financial statements provide
additional information concerning the County's finances that are not disclosed in the
government-wide or fund financial statements.

Government-wide financial statements

The government-wide financial statements consist of the statement of net assets and the
statement of activities, and are designed to provide readers with a broad overview of the
County’s finances, in a manner similar to a private-sector business. Emphasis is placed on the
net assets of governmental activities and business-type activities and the change in net assets.
Governmental activities are primarily supported by property taxes, sales and use taxes, federal
and state grants, and state shared revenues. Business-type activities are supported by charges
to the users of those activities.

10
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The statement of net assets presents information on all assets and liabilities of the County,
with the difference between the two reported as net assets. Over time, increases or decreases
in net assets may serve as a useful indicator of whether the financial position of the County is
improving or deteriorating. Net assets are reported in three categories: 1) invested in capital
assets, net of related debt, 2) restricted, and 3) unrestricted. Assets, liabilities, and net assets
are reported for all Governmental Activities separate from those of business-type activities.

The statement of activities presents information on all revenues and expenses of the County
and the change in net assets. Expenses are reported by major function and program revenues
relating to those functions are reported, providing the net cost of all functions provided by the
County. To assist in understanding the County’s operations, expenses have been reported as
governmental activities or business-type activities. Governmental activities financed by the
County include public safety, physical environment, transportation, economic environment,
human services, culture and recreation, and general government services. Business-type
activities financed by user charges include the airport fuel operation.

Fund financial statements

A fund is a separate accounting entity with a self-balancing set of accounts, and is used to
maintain control over resources that have been segregated for specific activities or objectives in
accordance with special regulations, restrictions, or limitations. All of the funds of the County
can be divided into three categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental fund financial statements provide information on the current assets and liabilities
of the funds, changes in current financial resources (revenues and expenditures), and current
available resources.

Proprietary fund financial statements provide information on all assets and liabilities of the fund,
changes in the economic resources (revenues and expenses), and total economic resources.

Fund financial statements include a balance sheet and a statement of revenues,
expenditures, and changes in fund balances for all governmental funds. A statement of
revenues, expenditures, and changes in fund balances - budget and actual, is provided for
the County’s general fund and major special revenue, capital projects, and debt service funds.
For the proprietary fund, which includes business-type activities, specifically the Airport
Enterprise fund, a statement of net assets; a statement of revenues, expenses, and
changes in fund net assets; and a statement of cash flows are presented. A combined
statement of fiduciary net assets is presented for the County’s agency funds.

Fund financial statements provide more detailed information about the County’s activities.

Individual funds are established by the County to track revenues that are restricted to certain
uses, comply with legal requirements, or account for the use of state and federal grants.

11




The government-wide financial statements and the fund financial statements provide different
pictures of the County. The government-wide financial statements provide an overall picture of
the County’s financial standing, split between governmental activities and business-type
activities. These statements are comparable to private-sector companies and give a good
understanding of the County’s overall financial health and how the County paid for the various
activities, or functions, provided by the County. All assets of the County, including buildings,
land, roads, and bridges are reported in the statement of net assets. All liabilities, including
principal outstanding on bonds, landfill closure liabilities, and future employee benefits obligated
but not paid by the County are included. The statement of activities includes depreciation on
all long lived assets of the County, but transactions between the different functions of the
County have been eliminated in order to avoid “doubling up” the revenues and experises.

The fund financial statements provide a picture of the major funds of the County and a column
for all non-major funds. In the case of governmental activities, outlays for long lived assets are
reported as expenditures, and long-term liabilities are not included in the fund financial
statements. To provide a link from the fund financial statements to the government-wide
financial statements, a reconciliation is provided from the fund financial statements to the
government wide financial statements.

Notes to the financial statements

The Notes to the financial statements provide additional detail concerning the financial
activities and financial balances of the County. Additional information about the accounting
practices of the County, investments of the County, long-term debt, and pension plan are some
of the items included in the notes to the financial statements.

FINANCIAL HIGHLIGHTS

Total assets of the County exceeded total liabilities by $102,724,608 (net assets). Unrestricted
net assets for governmental activities were $6,979,235, and for business-type activities were
$90,021. Governmental Activities restricted net assets were $13,067,121, and were $-0- for
Business-type Activities. '

Total net assets increased by $3,039,375. Of that amount, $3,040,297 is attributable to
Governmental Activities and $(922) is attributable to Business-type Activities. This increase is
primarily due to the grant funded road construction.

Governmental Activities revenues increased $ to $27,714,457. This 16% net increase in
revenue was primarily attributable to an increase in grant revenue over the prior year.
Governmental Activities expenses decreased by $608,864 to $24,674,160. This decrease in
expenses of 2.4% was primarily due to budgetary financial management.

Business-type activities operating revenues increased 28% to $165,207, while business-type

expenses increased 16.5% to $166,129. The fund experienced a net income of $5,165 prior to

an operating transfer to the General Revenue Fund in the amount of $6,087. The net loss

gt(]bseéquent to the transfer out was $(922), representing a 93% increase from 2010 loss of
13,838).

12



FINANCIAL ANALYSIS OF THE COUNTY

As noted earlier, net assets may serve over time as a useful indicator of a government's

gnancial position. At September 30, 2011, the assets of the County exceed liabilities by
102,724,608.

The following schedule provides a summary of the assets, liabilities, and net assets of the
County.

September 30, 2011 and 2010

Governmental Business-type Total Government
Activities Activities 2011 2010

Assets
Current assets $ 21598608 $ 109543 $ 21,708,151 $ 23,178,141
Restricted assets 708,137 - 708,137 722,297
Non-current assets 96,051,475 11,938 96,063,413 92,922,430
Total assets 118,358,220 121,481 118,479,701 116,822,868
Liabilities
Current liabilities (payable from

current assets) 1,200,674 19,462 1,220,136 1,998,504
Current liabilities (payable from

restricted assets) 536,376 - 536,376 530,841
Noncurrent liabilities 13,998,581 - 13,998,581 14,608,290
Total liabilities 15,735,631 19,462 15,755,093 17,137,635
Net Assets
Netassets invested in capital

assets, net of related debt 82,576,233 11,998 82,588,231 78,830,124
Net assets, restricted 12,934 475 - 12,934,475 10,391,727
Net assets, unrestricted 7,111,881 90,021 7,201,902 10,463,382
Total Net Assets $ 102622589 $ 102,019 $102,724608 $ 99685233

80% of the County’s net assets reflect its investment in capital assets (land, buildings and
equipment), less any related outstanding debt used to acquire those assets. The County uses
these capital assets to provide services to citizens; consequently, these assets are not available
for future spending. Although the County’s investment in its capital assets is reported net of
related debt, it should be noted that the resources needed to repay this debt must be provided
from other sources, since the capital assets themselves cannot be used to liquidate these
liabilities.

An additional 12.7% of the County’s net assets represent resources that are dedicated or
subject to restrictions on how they may be used. The remaining balance of unrestricted net
assets $7,201,902 may be used to meet the government’s ongoing obligations to citizens and
creditors.

The following schedule provides a summary of the changes in net assets. The increase in net
assets is due primarily to prudent budget administration.

13




Changes in Net Assets
Fiscal Years Ended September 30, 2011 and 2010

Governmental Business-type Total Government
Activities Activities 2011 2010

Revenues:
Program Revenues

Charges for senvices $ 3305994 $ 165,168 $ 3471,162 3,971,502

Operating grants/contributions 1,766,200 - 1,766,200 863,805

Capital grants/conftributions 4,908,813 - 4,908,813 1,158,879
General Revenues

Property taxes 10,267,248 - 10,267,248 10,755,827

Sales and use taxes 2,955,510 - 2955510 2,956,118

Franchise fees 13,557 - 13,557 13,940

Communications surtax 129,791 - 129,791 133,782

State shared revenues 4,144 597 - 4,144 597 3,844,993

Other 222,747 39 222,786 374,931
Total revenues 27,714,457 165,207 27,879,664 24,073,777
Expenses:
General government 4,626,451 - 4,626,451 4,681,654
Public safety 8,011,181 - 8,011,181 8,325,119
Physical environment 1,718,720 - 1,718,720 1,718,224
Transportation 6,491,932 166,129 6,658,061 6,784,019
Economic environment 424,358 - 424,358 502,557
Human senvices 1,173,272 - 1,173,272 1,245,652
Culturefrecreation 940,766 - 940,766 861,017
Court-related 675,952 - 675,952 668,855
Interest on long-term debt 611,528 - 611,528 638,406
Total expenses 24,674,160 166,129 24,840,289 25,425,503
Increase (decrease) in net assets 3,040,297 (922) 3,039,375 (1,351,728)
Beginning net assets 99,582,292 102,941 99,685,233 101,036,959

Ending net assets

Property taxes provide 37% of the revenues for Governmental Activities, while state shared
revenues provide 15%, and sales and use taxes provide 11%. Most of the Governmental
Activities resources are spent for Public Safety (32%), General Government (19%), Human
Services (4.75%), Transportation (26%), and Physical Environment (7%).

14



FUND FINANCIAL INFORMATION

Governmental Funds
General Fund

The County's General Fund is the main operating fund of the County. Itis used to account for
all financial resources that are not restricted by State or Federal laws, County ordinances or
other externally imposed requirements. As of September 30, 2011, total assets were
$9,738,989 and total liabilities were $452,220. The ending fund balance was $9,286,769.
$1,074,577 of the ending fund balance is assigned or restricted for specific identified purposes.
$8,212,192 is reflected as unassigned in the financial statements, but is included in the budget
for the next fiscal year to fund reserves and various capital projects.

As of September 30, 2011, total revenue, $13,643,753, exceeded total expenditures of
$7,911,921, by $5,731,832. In addition, $6,992,855 was also transferred to constitutional
officers to fund their budgets and $148,317 to other funds for operational costs. Total transfers
in from other funds was $140,000. The net decrease in the fund balance in the General Fund
was, $(1,269,339).

During the fiscal year, the County amended the General Fund budget by $1,931,827, primarily
due to changes in on-going capital projects. The County budgeted ad valorem taxes at 95% of

the total tax levy, as allowed by State law; actual collections were 96.35%.

Other Governmental Funds

Financial highlights of selected other County funds follow:

The Hospital Sales Tax Revenue Fund accounts for the local one-cent discretionary small
county sales surtax. County voters approved the one-cent sales tax in October 1999, for a
period of 30 years, beginning January 1, 2000. The proceeds from the sales tax are used to
pay the principal and interest payments on the Sales Tax Revenue Bonds, that were issued to
provide funds to acquire, construct, and equip a hospital facility located in the County. The
sales tax generated $2,053,471 in the 2011 fiscal year, reflecting a 1.7% increase from the prior
fiscal year's $2,017,798.

The Municipal Services Taxing Unit (MSTU) Fund is used to account for the provision of fire
services, building and planning services, animal control, code enforcement and the County’s
allocation of City recreation. The primary source of funds, 83%, is ad valorem taxes. 66% of
the total expenditures incurred in the MSTU fund are for fire services provided in the
unincorporated area of the County.

The Road and Bridge (Transportation) Fund accounts for motor fuel taxes designated for the
annual maintenance of roads, bridges, right-of-way, drainage systems, etc. The County has the
legal authority to levy ad valorem taxes for the Transportation Fund, but has elected not to do
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so. As of September 30, 2011, revenues exceeded expenditures in the amount of $256,749.
Operational costs of the County Road Department decreased by $172,522, while capital
expenditures increased by 297%, $17,442. Gas tax revenue increased at a rate of 4%, $32,723
and intergovernmental revenue increased by .1%, $1,388. Secondary road paving funds are
utilized for funding shortfalls in the road and bridge operations fund. $700,614 was transferred
in the 2011 fiscal year which would otherwise been available for road paving.

The Secondary Road Projects (Paving) Fund accounts for the use of gas taxes restricted for
transportation improvements, such as roads, bridges, and right-of-way acquisition. This gas tax
revenue decreased by.053% ($28,029). $246,451 was expended for road paving projects in
2011 as compared to $544,844 in 2010. $242,727 was also transferred to the SCRAP Paving
Project Fund for Pisgah Road. This fund had a fund balance of $2,422,067 at the end of the
2011 fiscal year. These funds have been committed for on-going road-paving projects.

The Sheriff General Fund is the operating fund of the Sheriff, a constitutional officer. The
primary source of funds are transfers from the Board of County Commissioners General Fund.
Expenditures represent 22% of total expenditures of the governmental activities. Expenditures
total $5,578,418 for the year. By law this fund has no ending fund balance.

Proprietary Fund

The Airport Enterprise Fund is used to account for the revenues, expenses, assets, and
liabilities associated with the County operated aviation fuel sales at the County airport facility.
This is operated like a business, where the rates established by the County should generate
sufficient funds to pay the costs of current operations and provide for the accumulation of
funding for capital asset acquisition. Total assets as of September 30, 2011, were $121,481
total liabilities were $19,462, and net assets were $102,019. Operating revenue was $165,207.
Operating expenses were $159,050. Subsequent to an operating transfer out of $(6,087) to the
Airport Special Revenue Fund, the net loss was $(922).

CAPITAL ASSETS ACTIVITY
The County’s capital assets for its governmental and business-type activities as of September
30, 2011, is $96,063,413 (net of accumulated depreciation). This investment in capital assets

includes land, buildings, equipment, infrastructure, and construction in progress, net of
depreciation.
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Capital Assets

Governmental Business-type Total Government
Activities Activities 201 2010
Capital assets
Land and improvements $ 19,511,701 $ - $ 19,511,701 $ 10,725,237
Construction in progress 1,500,428 - 1,500,428 3,099,479
Infrastructure 76,343,931 - 76,343,931 76,084,890
Buildings 27,599,033 - 27,599,033 26,464,242
Equipment 16,414,851 73,709 16,488,560 15,596,839
Total capital assets 141,369,944 73,709 141,443,653 131,970,687
Less accumulated depreciation (45,318,469) (61,771) (45,380,240) (39,060,432)
$ 86,051,475 $ 11,938 $ 96,063,413 $ 92,910,255

The decrease of $(11,938) from the prior year is primarily attributable to depreciation.
DEBT MANAGEMENT

On July 11, 2000, the County issued $17,205,000 of revenue bonds to acquire, construct, and
equip a hospital facility located in the County. The Series 2000 Bonds and the interest thereon
are payable solely from and secured by a pledge of the proceeds derived by the County from
the levy and collection of the one-cent discretionary small county sales surtax. On May 5, 2005,
the County advance refunded these bonds with an equivalent refunding, in order to reduce the
debt service payments over the next 25 years to obtain economic gain. Principal payments of
$450,000 were made during the year and as of September 30, 2011, $13,245,000 is still
outstanding. The bonds are rated AAA, which is the highest rating given by the rating agencies.

The County also owed $135,242 on a capital lease for outdoor sports and $95,000 on a bank
loan used for park capital improvements.

OTHER FINANCIAL INFORMATION

Economic Factors and Next Year's Budget

The unemployment rate for the County for 2011 was 10.4%. Although this represents an decrease
from the prior fiscal year, the rate for the County was higher than the statewide rate of 9.76%.

e The per capita income for the County in 2011 was $25,898, 25% less than the statewide average
of $38,965.

e The County-wide ad valorem tax millage rate for the County remained at 7.0113 for 2011. Due to
the decrease in property values county-wide, this created a revenue decrease of $(730,567). As
a fiscally constrained county, Taylor County received a distribution of $494,408 from the State to
help offset this reduction in property tax revenue. It is hopeful that the “offset” will continue for
2012, as a further reduction in property values is anticipated.

¢ The Florida Legislature has enacted legislation that will require the County to significantly increase
its medicaid related expenditures beginning in 2012 on both a retroactive and ongoing basis.
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REQUEST FOR INFORMATION

This financial report is designed to present users with a general overview of the County's
finances and to demonstrate the County’s accountability. Questions concerning this report or
requests for additional information should be addressed to the County Finance Director, 108 N.
Jefferson Street, Suite 102, Perry, Florida, 32347, or by calling 850-838-3506, extension 122.
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TAYLOR COUNTY, FLORIDA

STATEMENT OF NET ASSETS

ASSETS

Current assets:
Cash and cash equivalents
Accounts receivable - net
Due from agency funds
Due from other governmental units
Inventories
Investments
Prepaid expenses

Total current assets

Restricted assets:
Investments
Total restricted assets

Noncurrent assets:
Capital assets - net
Total assets

LIABILITIES

Current liabilities (payable from
current assets):
Accounts payable
Accrued liabilities
Deferred revenues
Accrued compensated absences
Capital leases - current portion
Note payable - current portion
Other current liabiiities

Total current liabilities (payable from
current assets)

Current liabiiities (payable from
restricted assets)
Accrued interest payable
Landfill postclosure costs
Bonds payable - current portion
Total current iiabilities ( payable from
restricted assets)

Noncurrent liabilities
Accrued compensated absences
Landfill post-closure costs
Note payable
Bonds payable
Total long-term liabilities
Total liabilities
(Continued)

September 30, 2011

Governmental Business - type
Activities Activities Total
6,976,209 $ 82,262 7,058,471
86,516 - 86,516
110,235 - 110,235
1,501,459 - 1,501,459
160,256 27,281 187,537
12,251,657 - 12,251,657
512,276 - 512,276
21,598,608 109,543 21,708,151
708,137 - 708,137
708,137 - 708,137
96,051,475 11,938 96,063,413
$ 118,358,220 L 121,481 ,
768,643 $ 19,186 787,829
110,365 276 110,641
2,686 - 2,686
136,335 - 136,335
135,242 - 135,242
38,000 - 38,000
9,403 - 9,403
1,200,674 19,462 1,220,136
667 - 667
70,709 - 70,709
465,000 - 465,000
536,376 - 536,376
878,745 - 878,745
282,836 - 282,836
57,000 - 57,000
12,780,000 - 12,780,000
13,998,581 - 13,998,581
15,735,631 19,462 15,755,093
20




TAYLOR COUNTY, FLORIDA

STATEMENT OF NET ASSETS
Sept_ember 30, 2011

Governmental Business - type
Activities Activities Total
NET ASSETS (Continued)
Invested in capital assets, net of
related debt $ 82,576,233 $ 11,998 $ 82,588,231
Restricted: 12,934,475 - 12,934,475
Unrestricted 7,111,881 90,021 7,201,902
Total net assets $ 102,622,589 $ 102,019 $ 102,724,608
See notes to financial statements.
21




TAYLOR COUNTY, FLORIDA

STATEMENT OF ACTIVITIES
For the Fiscal Year Ended September 30, 2011

Net (Expenses) Revenues and

Program Services Changes in Net Assets

Operating Capital Business
Charges for Grants and Grants and Governmental Type
Expenses Services Contributions Contributions Activities Activities Total
Functions/Programs
Governmental Activities
General government $ 4,626,451 $ 1,116,552 $ 4,169 $ 143 $ (3,505,587) $ - $ (3,505,587)
Public safety 8,011,181 343,047 861,052 250,077 (6,557,005) - {6,557,005)
Physical environment 1,718,720 1,156,434 74,951 - (487,335) - (487,335)
Transportation 6,491,932 274,228 17,445 4,555,384 (1,644,875) - {1,644,875)
Economic environment 424,358 - 350,000 - (74,358) - (74,358)
Human services 1,173,272 15,634 35,036 - (1,122,602) - (1,122,602)
Culture/recreation 940,766 72,801 321,184 103,209 (443,572) - (443,572)
Court-related 675,952 326,304 102,363 - (247,285) (247,285)
Interest on long-term debt 611,528 - - - (611,528) - (611,528)
Total governmental activities 24,674,160 3,305,000 1,766,200 4,908,813 (14,694,147) - (14,694,147)
Business - type activities
Transportation
Airport 160,042 165,168 - - - 5,126 5,126
Total government $ 24,834,202 470, ,7606, § 4,308,513 (14,594,147) 5,126 ,689,
General revenues
Ad valorem taxes 10,267,248 - 10,267,248
Sales and use taxes 2,955,510 - 2,955,510
Communications service tax 129,791 - 129,791
Franchise fees 13,557 - 13,557
Federal and state shared revenue 4,144,597 - 4,144,597
State payments in lieu of taxes 34,020 - 34,020
Interest 34,596 39 34,635
Miscellaneous 149,037 - 149,037
Transfers in (out) 6,087 (6,087 -
Total general revenue 17,734,443 (6,048 17,728,395
Change in net assets 3,040,296 (922) 3,039,374
Net assets beginning of year 99,582,293 102,941 99,685,234

See notes to financial statements.

Net assets end of year
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TAYLOR COUNTY, FLORIDA
GOVERNMENTAL FUNDS
BALANCE SHEET
September 30, 2011

Capltal
Speciai Revenue Debt Service Projects :
M unicipal Tax Secondary Other Total
Road and Services Hospltal Sherlift Collector Road Governmental Governmental
General Bridge Taxing Unit Sales Tax Solid Waste Operating Operating Hosplital Projects Funds Funds
ASSETS
Current assets
Cash $ 1,232,822 $ 185,678 $ 274,336 $ 2,359,211 $ 542,063 $ 276,766 69,206 $ - $ 148,088 $ 1,888,039 $ 6,976,209
Accounts recelvable 165 1,912 - - 1,080 12,191 - - - 71,168 86,516
Due from other funds 1,334,457 491,817 - - - - - - 64,652 109,943 2,000,869
Due from other
governmental units 314,622 116,228 20,774 204,131 4,714 - - - 59,893 781,097 1,501,459
Inventorles - 160,256 - - - - - - - - 160,256
Investments 6,810,352 66,392 932,261 735,419 180,438 - 9,428 293,489 2,581,976 1,350,039 12,959,794
Prepald expenses 46,571 . 705 - . . - 465,000 . . 512,276
Total assets % 5,735,989 ~§ 1,022,783 Y 1,228,076 % 3,298,767 % 728,295 % Z2BB,587 Y 78,634 8 758,489 ~$2,854509  $4,700,288 $ 24,197,379
LIABILITIES AND FUND
BALANCES
LIABILITIES
Accounts payable $ 267,583 $ 81,945 $ 29,590 $ - $ 33,463 $ 38,566 $ - $ - $ 82,235 $ 235261 $ 768,643
Accrued wages 41,527 29,344 26,696 - 11,193 - - - - 1,605 110,365
Accrued compensated
absences 38,153 46,190 33,947 - 18,045 - - - - - 136,335
Due to other funds 104,957 - 7,458 - 27,861 249,772 74,213 - 350,307 1,076,066 1,890,634
Due to other govern-
mental units - - - - - . - - - - -
Revenues collected in
advance - - - - - - - - - 2,686 2,686
Other current llabllities - - - - . 619 4,421 - - 4,383 9,403
Total liabilitles 452,220 157,479 97,691 - 90,562 288,957 78,634 - 432,542 1,319,981 2,818,066
FUND BALANCES
Nonspendable - inventories - 160,256 - - - - - - - - 160,256
Restricted 640,223 704,548 - - - - - - - 2,290,674 3,635,445
Assigned 461,964 - 1,130,385 3,298,761 637,733 - - 758,489 2,422,067 589,631 9,299,030
Unassigned 8,184,582 - - - - - - - - - 8,184,582
Total fund balances 9,286,769 864,804 1,130,385 3,298,761 637,733 - - 758,489 2,422,067 2,880,305 21,279,313
Total llabllities and fund
balances $ 9,738,989 $ 1,022,283 $ 1,228,076 $ 3,298,761 $ 728,295 $ 288,957 5 78,634 § 758,489 $2,854,609 54,200,286
Amounts reported for governmental activitlies In the statement of
net assets are different because:
Capltal assets used In goveramental activitles are not financial
resources and, therefore, are not reported in the funds. 96,051,475
Long-term liabilitles, Including bonds payable 0f($13,245,000),
caplital leases and notes payable of ($230,242), compensated absences of
($878,745), landfill postclosure costs of ($353,545),and accrued
interest of ($667) are not due and payable in the current period
and therefore are not reported in the funds. (14,708,199)
See notes to financial statements. Net assets of governmental activities . )
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TAYLOR COUNTY, FLORIDA
GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
For the Fiscal Year Ended September 30, 2011

Capital
Special Revenue Debt Service Projects
Wunicipal Tax ~ Secondary Other Total
Road and Services Hospital Sheriff Coliector Road Governmental Governmentai
General Bridge Taxing Unit Sales Tax Solld Waste Operating Operating Hospitat Projects Funds Funds
REVENUES
Taxes $ 9,230,726 §$ 702,394 $ 1,166,422 $ 2,053,471 s 13,447 $ - s - $ - $ - $ 199,644 $ 13,366,104
Licenses and permits - 110 160,932 - - - - - - - 161,042
Intergovernmental 3,604,268 711,727 9,566 - 17,110 4,430 - - 863,095 5,657,574 10,867,770
Charges for services 279,009 - 64,297 - 5,711 12,433 762,745 - - 338,306 1,462,501
Fines and forfeitures 6,869 - 750 - - - - - - 500 8,119
M iscellaneous 356,272 10,731 9,433 - - 72,478 5,571 - - 32,384 486,867
Special assessments 149,267 - - - 1,118,076 - - - - 54,027 1,321,370
interest 17,342 285 1,655 3,667 834 13 3,137 - 6,314 1,349 34,596
Total revenues ~— 13,843,753~ 1,425,247 —  1,%¥3,055  — 2,057,138  ~— 1,55178 —  BY,152 , - ) i ) ) ,
EXPENDITURES
Current expenditures
General government 1,591,323 - 53,282 - - - 844,916 - - 1,604,279 4,093,800
Public safety 820,648 - 1,079,205 - - 5,443,366 - - . 91,087 7,434,306
Physical environment 461,165 55,226 - - 1,001,952 - - - - 156,636 1,674,979
Transportation 69,301 1,840,265 - - - - - - (8,545) 70,542 1,971,583
Economic environment 206,301 - - - - - - - - 217,658 423,959
Human services 548,624 - 149,984 40 - - - - - - 698,648
Culture / recreation 489,404 - 149,915 . - - - - - 7,725 647,044
Court-related 82,796 - - - - - - - - 582,503 665,299
Capital outlay
General government 1,272 - - - - - - - - 266,844 268,116
Public safety 618,257 - 44,496 - - 135,052 - - - 44,414 842,219
Physical environment 3,078 4,000 - - 19,038 - - - - 3,888 30,004
Transportation - 26,163 - - - - - - 246,451 5,092,584 5,365,198
Economic environment - - - - - - - - - 120,557 120,557
Culture / recreation 2,872,332 - - - - - - - - 32,862 2,905,194
Court-reiated 5,696 - - - - - - - - 28,036 33,732
Debt service
Principal 129,064 - - - - - - 450,000 - 38,000 617,064
Interest 12,660 - - - - - - 603,831 - 5,203 621,694
Total expenditures — 7,851,321 T 1925854 ~ 1,475,882 40 1,020,880 — 5578,418 ~— 843,916 ~ 1,053,831 ~— 237,906 s y N .
Excess of revenues over
{under) expenditures 5,731,832 {500,407) 1{63,827) 2,057,098 134,188 (5,489,066) (73,463) (1,053,831) 631,503 (2,079,034) {705,007)
OTHER FINANCING
SOURCES (USES)
Interfund transfers in 140,000 757,155 61,796 - 8,960 5,489,066 73,463 1,060,404 64,652 1,921,853 9,577,349
Interfund transfers out (7,141,171) - {31,446) {1,060,404) (82,204) - - - (1,183,341) (72,696) (9,571,262)
Total other financing sources
{uses) {7,001,171) 757,155 30,350 {1,060,404) {73,244) 5,489,066 73,463 1,060,404 (1,118,689) 1,849,157 6,087
Net change in fund balances N N N " N N - - 5,573 (387,186} — (229.877) .
Fund balances beginning of
year 10,556,108 608,056 1,163,862 2,302,067 576,789 - - 751,916 2,909,253 3,110,182 21,978,233
Fund balances end of year $ 9,286,769 $ 864,804 $ 1,130,385 $ 3,298,761 $ 637,733 $ - $ - $ 758,489 $2,422,067 $ 2,880,305 $ 21,279,313

See notes to financial statements,
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TAYLOR COUNTY, FLORIDA

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
For the Fiscal Year Ended September 30, 2011

Net change in fund balances - total govemmental funds $ (698,920)

Amounts reported for govemmental activities in the statement
of activities are different because:

Govemmental funds report capital outlay as expenditures.
Howevwer, in the statement of activities, the cost of those
assets is allocated over their estimated useful lives as
depreciation expense.

Capital outlay $ 9,565,670
Less cumrent year depreciation (6,415,859) 3,149,811
The net effect of dispositions of fixed assets (8,591)

Repayments of debt principal are expenditures in the
govemmental funds, but the repayment reduces long-term
liabilities in the statement of net assets.

Payment for revenue bonds ‘ 450,000
Payments for capital leases and notes 167,064
617,064
Some expenses reported in the statement of activities do not
require the use of current financial resources, therefore, are
not reported as expenditures in governmental funds.
Net change in compensated absences (95,743)
Net change in landfill postclosure liability 66,509
Net change in accrued interest 10,166
(19,068)
Change in net assets of govemmental activities $ 3,040,296

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA

STATEMENT OF NET ASSETS
PROPRIETARY FUND
September 30, 2011

ASSETS

Current assets:
Cash
Inventories

Total current assets

Fixed assets:

Equipment

Less: accumulated depreciation
Total fixed assets
Total assets

LIABILITIES

Current liabilities
Accounts payable
Accrued wages

Total current liabilities

NET ASSETS

Invested in capital assets
Unrestricted

Total net assets

Total liabilities and net assets

See notes to financial statements.
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Airport
Enterprise

82,262
27,281

109,543

73,709
(61,771)

11,938

121,481

19,186
276

19,462

11,938
90,081

102,019

121,481




TAYLOR COUNTY, FLORIDA

STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS
PROPRIETARY FUND
For the Fiscal Year Ended September 30, 2011
Airport Enterprise

OPERATING REVENUES
Transportation

Airports
Airport fuel sales $ 165,168
Interest 39
165,207
OPERATING EXPENSES
Aimport fuel operations
Personal senices
Regular salaries 6,760
Employee benefits 1,282
Total personal senices 8,042
Operating expenses
Communications 435
Utility senvices 1,320
insurance 385
Repair and maintenance 1,737
Petroleum products 146,729
Supplies 137
Depreciation 238
Other current charges 27
Total operating expenses 151,008
Total operating expenses 159,050
Operating income 6,157
Nonoperating expense
Loss on disposition of equipment (992)
Net income before operating transfers 5,165
Operating transfers out (6,087)
Net loss after operating transfers (922)
Retained eamings, beginning of year 102,941
Retained eamings, end of year 3 102,019

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA
STATEMENT OF CASH FLOWS
PROPRIETARY FUND
For the Fiscal Year Ended September 30, 2011

Airport Enterprise

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from customers ) 165,168
Cash payments to employees (6,745)
Cash payments for employee benefits (1,282)
Cash payments for suppliers (135,026)
Interest income 39
Net cash provided by operating activities 22,154

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

Transfers to other funds (6,087)
Net decrease in cash and cash equivalents 16,067
Cash and cash equivalents, beginning of year 66,195
Cash and cash equivalents, end of year S 82,262

RECONCILIATION OF OPERATING LOSS TO NET
CASH PROVIDED BY OPERATING ACTIVITIES

Operating income S 5,165

Adjustments to reconcile operating loss to
net cash used in operating activities
Depreciation 238
Changesin assets and liabilities
increase (decrease) in:

Accounts payable 16,736
Accrued wages 15
Total adjustments 16,989
Net cash provided by operating activities S 22,154

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA

COMBINING STATEMENT OF FIDUCIARY NET ASSETS

AGENCY FUNDS
September 30, 2011
Property
Clerk of Courts Appraiser Sheriff Tax Collector
General Child Registry Cash Individual inmate
Trust Support of Court Bond Trust Depository Trust Tax Tag Totals

ASSETS

Cash $ 171,580 $ 884 $ 75,858 $ 35,629 $ 8,224 $ 6,248 $ 6,967 $ 428,436 $ - $ 733,826

Accounts receivable 531 - - - - - - - - . 53

Due from individuals - - - - - - - 1,381 16,640 18,021

Investments - - - - - - - - 93 93
Total assets $ 172,111 $ 884 $ 75,858 $ 35,629 $ 8,224 $ 6,248 $ 6,967 $ 429,817 $16,733 $ 752,471
LIABILITIES

Due to individuals $ 14,829 $ - $ 75,858 $ - $ - $ - $ - $ - $ - $ 90,687

Accounts payable - - - - - - 3,860 - - 3,860

Due to other funds 109,943 - - - - - 292 - - 110,235

Due to other governmental ’

units 12,174 - - - - 6,248 973 - 291 19,686

Cash bonds payable - - - 31,612 - - - - - 31,612

Interest payable - - - 4,017 - - - - - 4,017

Other current liabilities 35,165 884 - - 8,224 - 1,842 15,042 15,900 77,057

Taxes and fees payable - - - - - - - 414,775 - 414,775

Deposits payable - - - - - . - - 542 542
Total liabitities 172,111 884 75,858 35,629 8,224 6,248 6,967 429,817 16,733 752,471
NET ASSETS
Total net assets $ - $ - $ - $ - $ - $ - $ - $ - $ - $
See notes to financial statements.
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TAYLOR COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS

September 30, 2011

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Taylor County, Florida, (the “County”) is a political subdivision of the State pursuant to Article
VI, Section 1(a) of the Constitution of the State of Florida. The County is governed by the
Board of County Commissioners and five elected constitutional officers (Clerk of the Circuit
Court, Property Appraiser, Sheriff, Supervisor of Elections, and Tax Collector) in accordance
with State statutes and regulations. The constitutional officers maintain separate accounting
records and budgets from the Board of County Commissioners. The Constitution of the State of
Florida, Article VIII, Section 1(d) created the constitutional officers and Article VIil, Section 1(e),
created the Board of County Commissioners.

The financial statements of the County have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to governmental units. The Governmental
Accounting Standards County (GASB) is the standard-setting body for governmental accounting
and financial reporting principles. Pronouncements of the Financial Accounting Standards
Courity (FASB) issued after November 30, 1989, are not applied in the preparation of the
financial statements of the proprietary fund types in accordance with GASB Statement 20. The
GASB periodically updates its codification of the existing Governmental Accounting and
Financial Reporting Standards which, along with subsequent GASB pronouncements
(Statements and Interpretations), constitutes GAAP for governmental units.

In June, 1999, the Governmental Accounting Standards Board (GASB) unanimously approved
Statement 34-Basic Financial Statement and Management’s Discussion and Analysis - for State
and Local Governments. This Statement provides for the most significant change in financial
reporting in over twenty years and schedules phased irnplementation (based on the size of
government) starting with the fiscal year ending 2002. As part of this statement, there is a new
reporting requirement regarding the local government's infrastructure (roads, bridges, traffic
signals, etc.). This requirement permitted an optional four-year further delay for implementation
of the infrastructure related portion to the fiscal year ending in 2007. The County implemented
the basic model in the FY 2002-2003, and fully implemented the infrastructure related portion in
2007.
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A. Reporting Entity

The concept underlying the definition of the reporting entity is that elected officials are
accountable to their constituents for their actions. The reporting entity’s financial statements
should allow users to distinguish between the primary government (the County) and its
component units. However, some component units, because of the closeness of their
relationships with the County, should be blended as though they are part of the County.
Otherwise, most component units should be discretely presented. As required by generally
accepted accounting principles, the financial reporting entity consists of (1) the primary
government (the County), (2) organizations for which the County is financially accountable, and
(3) other organizations for which the nature and significance of their relationship with the County
are such that exclusion would cause the reporting entity’s financial statements to be misleading
or incomplete. The County is financially accountable if it appoints a voting majority of the
organization’s governing body and (a) it is able to impose its will on that organization or (b) there
is a potential for the organization to provide specific financial benefits to, or impose specific
financial burdens on, the County. The County may be financially accountable if an organization
is fiscally dependent on the County regardless of whether the organization has (a) a separately
elected governing board, (b) a governing board appointed by a higher level of government, or
(c) a jointly appointed board. Based on these criteria, County management examined all
organizations which are legally separate in order to determine which organizations, if any,
should be included in the County’'s special purpose financial statements. Management
determined that there are no organizations that should be included in the County’s financial
statements as component units, except for the constitutional officer component units described
above.

B. Measurement Focus and Basis of Accounting
The basic financial statements of the County are comprised of the following:

Government-wide financial statements
Fund financia! statements

Notes to the financial statements
Required supplementary information

1. Government-wide Financial Statements

Government-wide financial statements display information about the reporting government as a
whole, except for its fiduciary activities. These statements inciude separate columns for the
governmental and business-type activities of the primary government (including its blended
component units), as well as its discreetly presented component unit. For the most part, the
effect of interfund activity has been removed from these statements. Governmental activities,
which normally are supported by taxes and intergovernmental revenues, are reported
separately frorn business-type activities, which rely, to a significant extent, on fees and charges
for support. Likewise, the primary government is reported separately from the legally separate
component unit for which the primary government is financially accountable.

31




Government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund and agency
fund financial statements. Under the accrual basis of accounting, revenues, expenses, gains,
losses, assets, and liabilities resuiting from exchange and exchange-like transactions are
recognized when the exchange takes place. Revenues, expenses, gains, losses, assets, and
liabilities resulting from nonexchange transactions are recognized in accordance with the
requirements of GASB Statement 33 - Accounting and Financial Reporting for Nonexchange
Transactions.

Program revenues include charges for services, special assessments, and payments made by
parties outside of the reporting government’s citizenry if that money is restricted to a particular
program. Program revenues are netted with program expenses in the statement of activities to
present the net cost of each program.

Amounts paid to acquire capital assets are capitalized as assets in the government-wide
financial statements, rather than reported as an expenditure. Proceeds of long-term debt are
recorded as liabilities in the government-wide financial statements, rather than as an other
financing source. Amounts paid to reduce long-term indebtedness of the reporting government
are reported as a reduction of the related liability, rather than as an expenditure.

As a general rule the effect of interfund activity has been eliminated from the government-wide
financial statements. As applicable, the County also chooses to eliminate the indirect costs
between governmental activities to avoid a “doubling up” effect.

2. Fund Financial Statements

The underlying accounting system of the County is organized and operated on the basis of
separate funds, each of which is considered to be a separate accounting entity. The operations
of each fund are accounted for with a separate set of self-balancing accounts that comprise its
assets, liabilities, fund equity, revenues and expenditures or expenses, as appropriate.
Governmental resources are allocated to and accounted for in individual funds based upon the
purposes for which they are to be spent and the means by which spending activities are
controlled.

Fund financial statements for the primary government’s governmental, proprietary, and fiduciary
funds are presented after the government-wide financial statements. These statements display
information about major funds, individually and nonmajor funds in the aggregate for
governmental and enterprise funds. The fiduciary statement includes financial information for
the agency funds. The agency funds of the County primarily represent assets held by the
County in a custodial capacity for other individuals or governments.
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3. Governmental Funds

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available
when they are collected within the current period or soon enough thereafter to pay liabilities of
the current period. For this purpose, the County considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures generally are
recorded when a liability is incurred, as under accrual accounting. Franchise fees, licenses,
sales taxes, gas taxes, operating and capital grants, and interest associated with the current
fiscal period are all considered to be susceptible to accrual and so have been recognized as
revenues of the current fiscal period. All other revenue items are considered to be measurable
only when cash is received by the County.

Under the current financial resources measurement focus, only current assets and current
liabilities are generally included on the balance sheet. The reported fund balance is considered
to be the measure of “available spendable resources.” Governmental funds operating
statements present increases (revenue and other financing sources) and decreases
(expenditures and other financing uses) in net current assets. Accordingly, they are said to
present a summary of sources and uses of “available spendable resources” during a period.

Any non-current portions of long-term receivables due to governmental funds are reported on
their balance sheets in spite of their spending measurement focus.

Non-current portions of other long-term receivables are offset by fund balance reserve
accounts.

Because of their spending measurement focus, expenditure recognition for governmental fund
types excludes amounts represented by noncurrent liabilities. Since they do not affect net
current assets, such long-term amounts are not recognized as governmental fund type
expenditures or fund liabilities.

Amounts expended to acquire capital assets are recorded as expenditures in the year that
resources were expended, rather than as fund assets. The proceeds of long-term debt are
recorded as an other financing source rather than as a fund liability. However, debt service
expenditures, as well as expenditures related to compensated absences and claims and
judgments, are recorded only when payment is due.

4. Proprietary Funds

The County's Airport Enterprise Fund is a proprietary fund. In the fund financial statements,
proprietary funds are presented using the accrual basis of accounting. Revenues are
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recognized when they are earned and expenses are recognized when the related goods and
services are delivered. In the fund financial statements, proprietary funds are presented using
the economic resources measurement focus. This means that all assets and all liabilities
(whether current or noncurrent) associated with their activity are included on their balance
sheets. Proprietary fund type operating statements present increases (revenues) and
decreases (expenses) in total net assets. The County applies all GASB
pronouncements as well as all FASB Statements and Interpretations, APB. Opinions and
Accounting Research Bulletins, issued on or before November 30, 1989, which do not conflict
with or contradict GASB pronouncements.

Proprietary fund operating revenues, such as charges for services, result from exchange
transactions associated with the principal activity of the fund. Exchange transactions are those
in which each party receives and gives up essentially equal values. Nonoperating revenues,
such as subsidies, taxes, and investment earnings, result from nonexchange transactions or
ancillary activities.

Amounts paid to acquire capital assets are capitalized as assets in the fund financial
statements, rather than reported as an expenditure. Proceeds of long-term debt are recorded
as a liability in the fund financial statements, rather than as an other financing source. Amounts
paid to reduce long-term indebtedness are reported as a reduction of the related liabilities,
rather than as an expense.

C. Basis of Presentation

GASB Statement 34 sets forth minimum criteria (percentage of the assets, liabilities, revenues
or expenditures/expenses of either fund category and the governmental and enterprise
combined) for the determination of major funds. The County has used GASB 34 minimum
criteria for major fund determination and has also electively disclosed funds which either had
debt outstanding or specific community focus as major funds. The non-major funds are
combined in a column in the fund financial statements and detailed in the combining section.

1.Governmental Major Funds:

General Fund - The General Fund is the general operating fund of the County. It is used to
account for all financial resources, except those required to be accounted for in another fund.

Hospital Sales Tax Fund - The Hospital Sales Tax Fund accounts for revenues generated by
the local option one cent Small County Surtax which is pledged as security for the Sales Tax
Revenue Bonds Series 2005. Any excess revenue for the surtax is restricted for debt reduction
or capital expenditures at the hospital facilities.

Municipal Services Taxing Unit Fund (Municipal Services) - The Municipal Services Fund
accounts for fire control and other services which primarily benefit residents in the
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unincorporated area of the County. Financing is provided by ad valorem taxes levied in the
unincorporated area as well as other revenues primarily attributable to the unincorporated area.

Road and Bridge Fund - The Road and Bridge Fund accounts for expenditures incurred for the
maintenance and repairs of County roads. Financing is provided by local option fuel taxes and
distributions of state shared fuel taxes.

Solid Waste Fund - The Solid Waste Fund accounts for expenditures related to the collection
and disposal of solid waste within the unincorporated area of the County. Financing is
substantially provided by non-ad valorem assessments ievied on benefited property.

Sheriff Operating Fund — The Sheriff Operating Fund is the general operating fund of the
Sheriff, a Constitutional Officer. It is used to account for all financial resources and
expenditures of the Sheriff, except those required to be accounted for in another fund.

Tax Collector Operating Fund - The Tax Collector Operating Fund is the general operating
fund of the Tax Collector. It is used to account for all financial resources and expenditures of
the Tax Collector except those required to be accounted for in another fund.

Hospital Debt Service Fund - The Hospital Debt Service Fund accounts for the debt service
activities associated with the Sales Tax Revenue Bonds Series 2005, which was issued to
finance the construction of the hospital facility operated by Doctors Memorial Hospital, Inc.

Secondary Road Projects Fund - The Secondary Roads Projects Fund accounts for the
expenditures of road and bridge construction. Financing is provided by collections of the 5™ and

6™ cent state shared gas taxes.

2. Proprietary Major Fund:

Airport Enterprise Fund - The Airport Enterprise Fund accounts for the revenues, expenses,
assets and liabilities associated with the County operated aviation fuel sales at the County
airport facility.

Non-current Governmental Assets/Liabilities:

GASB Statement 34 requires non-current governmental assets, such as land and buildings, and
non-current governmental liabilities, such as general obligation bonds and capital leases, to be
reported in the governmental activities column in the government-wide statement of net assets.

D. Assets, Liabilities and Net Assets or Equity

1. Cash and Cash Equivalents

The County maintains a cash pool that is available for use by all funds. Earnings from the
pooled cash are allocated to the respective funds based on applicable cash participation by
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each fund. The cash pool is managed such that all participating funds have the ability to deposit
and withdraw cash as if they were dernand deposit accounts. Therefore, all balances
representing participants’ equity in the cash pools are classified as cash and cash equivalents
for financial statement purposes, including the statement of cash flows. In addition, longer-term
investments are held by certain of the County’s funds and are reported as investments on these
statements.

2. Investments

Investments consist of participation in the Local Government Surplus Funds Trust Fund
Investment Pool (Pool) and the Fiorida Local Government Investment Trust Fund (Trust) and
local investments. Fair value of the Pool and the Trust are based on the fair value per share of
the underlying portfolio. Due to its utilization as a daily cash investment account, a portion of
the Pool batance in the General Fund is classified with the cash balance on the financial
statements.

3. Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at
the end of the fiscal year are referred to as “due to/from other funds.” Any residual balances
outstanding between the governmental activities and business-type activities are reported in the
government-wide financial statements as “internal balances.”

All receivables are shown net of an allowance for doubtful accounts. Any receivables in excess
of 180 days would comprise the trade accounts receivable aliowance for doubtful accounts. At
September 30, 2011, there was no allowance for doubtful accounts.

4. Inventories

Inventories are valued at cost, which approximates market, using the “first-in, first-out” method
of accounting. Supplies inventories of certain governmental funds are recorded as expenditures
when consumed rather than when purchased.

5. Restricted Assets

Certain riet assets of the County are classified as restricted assets on the statement of net
assets because their use is limited either by law through constitutional provisions or enabling
legislation; or by restrictions imposed externally by creditors, grantors, contributions, or laws or
regulations of other governments. In a fund with both restricted and unrestricted assets,
qualified expenses are considered to be paid first from restricted net assets and then from
unrestricted net assets.
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6. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads,
bridges, right-of-ways, and similar items), are reported in the applicable governmental or
business-type activities column in the government-wide financial statements. Capital assets are
defined by the County as assets with an initial, individual cost of $1,000 or more and an
estimated usefui life in excess of one year. Except for roads and bridges constructed prior to
October 1, 1981, assets are recorded at historical cust. Roads and bridges constructed prior to
October 1, 1981 are reported at estimated historical cost. Donated capital assets are recorded
at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend its useful life are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.
Interest incurred during the construction phase of capital assets of business-type activities is
included as part of the capitalized value of the assets constructed.

The Board of County Commissioners holds legal title to the capital assets used in the operations
of the County, Clerk of the Circuit Court, Property Appraiser, Supervisor of Elections and Tax
Collector, as is accountable for them under Florida Law.

The Sheriff is accountable for and thus maintains capital asset records pertaining only to
equipment used in his operations. These assets have been combined with the Board’s
governmental activities capital assets in the statement of net assets.

Property, plant, and equipment of the County, as well as component units, are depreciated
using the straight-line method over the following estimated useful lives:

Assets Years
Building and improvements 7 - 40
Machinery and equipment 5-20
Road and bridge infrastructure 40 - 50

7. Capitalization of Interest

Interest costs related to bond issues are capitalized during the construction period. These costs
are netted against applicable interest earnings on construction fund investments. During the
current year, the County did not have any capitalized interest.

8. Deferred Revenues

Deferred revenues reported in government-wide financial statements represent unearned
revenues. The deferred revenues will be recognized as revenue in the fiscal year they are
earned in accordance with the accrual basis of accounting. Deferred revenues reported in
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governmental fund financial statements represent unearned revenues or revenues which are
rmeasurable but not availabie and, in accordance with the modified accrual basis of accounting,
are reported as deferred revenues.

9. Accrued Compensated Absences

The County accrues accumulated unpaid vacation and sick leave when earned by the
employee. The current portion is the amount estimated to be used in the following year. The
non-current portion is the amount estimated to be used in subsequent fiscal years. Both the
current and non-current estimated accrued compensated absences amounts for governmental
funds are maintained separately and represent a reconciling item between the fund and
government-wide presentation.

10. Obligation for Bond Arbitrage Rebate

Pursuant to Section 148(f) of the U.S. Internal Revenue Code, the County must rebate to the
United States Government the excess of interest earned from the investment of certain debt
proceeds and pledged revenues over the yield rate of the applicable debt. The County uses the
“revenue reduction” approach in accounting to rebatable arbitrage. This approach treats excess
earnings as a reduction of revenue. The County has no arbitrage liability outstanding as of
September 30, 2011.

11. Landfill Closure Costs

Under the terms of current state and federal regulations, the County was required to place a
final cover on closed landfill areas, and to perform certain monitoring and maintenance functions
for a period of twenty years after closure. The County recognizes these costs of post-closure
maintenance annually. Required obligations for closure and post-closure costs are recognized
in the Landfill Fund.

NOTE 2. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS

A. Explanation of Differences Between the Governmental Fund Balance Sheet and the
Government-wide Statement of Net Assets.

“Total fund balances” of the County’s governmental funds ($21,279,313) differs from “net
assets” of governmental activities ($102,622,589) reported in the statement of net assets. This
difference prirnarily results from the long-term economical focus of the statement of net assets
versus the current financial resources focus of the governmental fund balance sheet.

Capital related items

When capital assets (property, plant, equipment) that are to be used in governmental activities
are purchased or constructed, the cost of these assets are reported as expenditures in
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governmental funds. However, the statement of net assets included those capital assets among
the assets of the County as a whole.

Cost of capital assets $ 141,369,944
Accumulated depreciation (45,318,469)
Total $ 96,051,475

Long-term debt transactions

Long-term liabilities applicable to the County’s governmental activities are not due and payable
in the current period and accordingly are not reported as fund liabilities. All liabilities (both
current and long-term) are reported in the statement of net assets. Balances at September 30,
2011, were:

Accrued interest payable $ 667
Sales Tax Revenue Bonds, Series 2005 13,245,000
Landfill closure/Long-term care 353,545
Capital leases and note payable 230,242
Compensated absences 878,745

Total - $14,708,199

Elimination of interfund receivables/payable

Interfund receivables and payables in the amount of $ 1,890,634 between governmental funds
must be eliminated for the statement of net assets.

39




TAYLOR COUNTY, FLORIDA

NOTE 2. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS
A. Explanation of Differences Between the Governmental Fund Balance Sheet and the Government-Wide Statement of Net Assets

NOTE 2. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A. Explanation of Differences Between the Governmental Fund Balance Sheet and the Government-Wide Statement of Net Assets

Total Capital Long-Term Reclassifications Statement
Governmental Related Debt and of
Funds Items Transactions Biminations Net Assets
ASSETS
Cash and cash equivalents $ 6,976,209 $ - $ - $ - $ 6,976,209
Accounts receivable - net 86,516 - - - 86,516
Due from other funds 2,000,869 - - (1,890,634) 110,235
Due from other governmental units 1,501,459 - - - 1,501,459
Inventories 160,256 - - - 160,256
Investments 12,959,794 - - - 12,959,794
Prepaid expenses 512,276 - - - 512,276
Capital assets - net - 96,051,475 - - 96,051,475
Total assets % 24797379 % 95057475 % - §$ (1,850.533) ,358,
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $ 768,643 $ - $ - $ - $ 768,643
Accrued wages 110,365 - - - 110,365
Accrued compensated absences 136,335 - - - 136,335
Accrued interest payable - - 667 - 667
Due to other funds 1,890,634 - - (1,890,634) -
Due to other governmental units - -
Deferred revenues 2,686 - - - 2,686
Other current liabilities 9,403 - - - 9,403
Accrued compensated absences - - 878,745 - 878,745
Landfill postclosure liability - - 353,545 - 353,545
Capital leases and notes payable - - 230,242 - 230,242
Revenue bonds payable - - 13,245,000 - 13,245,000
Total liabitities —  2913,066 - 14,708,190 {1,890,634) 735,
Fund balances/net assets 21,279,313 96,051,475 (14,708,199) - 102,622,589
Total liabilities and fund balance/net assets $ 24,197,379 $ 96,051,475 $ (14,708,199) $ (1,890,634) $ 118,358,220
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B. Explanation of Differences Between Governmental Fund Operating Statements
and the Statement of Activities

The “net change in fund balances” for governmental funds $(698,920) differs from the “change
in net assets” for governmental activities $3,040,296 reported in the statement of activities.
The differences arise primarily from the long-term economic focus of the statement of activities
versus the current financial resources focus of the governmental funds. The effect of the
differences is illustrated below.

Capital related items

When capital assets that are to be used in governmental activities are purchased or
constructed, the resources expended for those assets are reported as expenditures in
governmental funds. However, in the statement of activities, the costs of those assets is
allocated over their estimated useful lives and reported as depreciation expense. As a result,
fund balances decrease by the amount of financial resources expended, whereas net assets
decrease by the amount of depreciation expense charges for the year.

Capital outlay $ 9,565,670
Depreciation expense (6,415,859)

" Net loss on dispostion of fixed assets (8,591)
Difference ' $ 3,141,220

Repayments of debt principal are reported as an expenditure in the governmental funds and,
thus, have the effect of reducing fund balance because current financial resources have been
used. However, the principal payments reduce the liabilities in the statement of net assets and
do not result in an expense in the statement of activities.

Principal payments made $ 617,064

Some expenses reported in the statement of activities do not require the use of current financial
resources, therefore, are not reported as expenditures in governmental funds.

Net change in accrued interest $ 10,166

Net change in compensated absences $  (95,743)

Net change in landfill postclosure liability $ 66,509
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Reclassification and Eliminations

Transfers in and transfers out in the amount of $ 9,571,262 between governmental activities
should be eliminated.
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TAYLOR COUNTY, FLORIDA

NOTE 2. RECONCILIATION OF GOVERNMENT WIDE AND FUND FINANCIAL STATEMENTS
B. Explanation of Difference Between Government Fund Operating Statements and the Statement of Activities

Tota! Capital Long-term Landfill Reclassifications Statement
Governmental Related Debt Compensated Accrued Postclosure and of
Funds Items Transactions Absences Interest Liability Eliminations Activities
REVENUES
Taxes $ 13,366,104 $ - $ - $ - $ - $ - $ - $ 13,366,104
Licenses and permits 161,042 - - - - - - 161,042
intergovernmental 10,867,770 - - - - - - 10,867,770
Charges for services 1,462,501 - - - - - - 1,462,501
Fines and forfeitures 8,119 - - - - - - 8,119
Special assessments 1,321,370 - - - - - - 1,321,370
Interest 34,596 - - - - - - 34,596
M iscellaneous 486,867 - - - - - - 486,867
Total revenues — 27,708,389 < - - - - - N S
EXPENDITURES
Current Expenditures
General government 4,093,800 495,462 - 37,189 - - - 4,626,451
Public safety 7,434,306 §37,731 - 39,144 - - - 8,011,181
Physical environment 1,674,979 104,764 - 5,486 - (66,509) - 1,718,720
Transportation 1,971,563 4,506,445 - 13,924 - - - 6,491,932
Economic environment 423,959 399 - - - - - 424,358
Human services 698,648 474,624 - - - - - 1,173,272
Culture/recreation 647,044 293,722 - - - - - 940,766
Court related 865,299 10,853 - - - - - 675,952
Capital outiay
General government 288,116 {268,118) - - - - - -
Public safety 842,219 {842,219) - - - - - -
Physical environment 30,064 (30,004) - - - - - -
Transportation 5,365,198 (5,365,198) - - - - - -
Economic environment 120,557 (120,557) - - - - - .
Culture/recreation 2,905,194 {2,905,194) - - - - - -
Court related 33,732 (33,732) - - - - - -
Debt Service .
Principal 617,064 - {617,064) - - - - -
interest 621,694 - - - {10,168) - - 611,528
Total expenditures s N NLEA — (617,083} 95,743 {0, (66,509) B 23,674,160
Excess of revenues over
{under) expenditures {705,007) 3,141,220 617,064 (95,743) 10,166 66,509 - 3,034,209
OTHER FINANCING SOURCES (USES)
Transfers in 9,577,349 - - - - - {9,571,262) 6,087
Transfers out (9,571,262) B - - - - 9,571,262 -
Total other financing sources (uses) 6,087 - - - - - - - &8, 087
Net change in fund balance ) - 31720 517,064 N - 10,186 ~— 68,509 -~ — 3,040,208
Fund balances at beginning of year 21,978,233 92,910,255 {14,092,308) (783,002) {10,833) (420,054) - 99,582,293
Fund balances at end of year $ 21,279,313 $ 96,051,475 $ (13,475,242} § (878,745)  § (667) $ (353,545) § - $§ 102,622,589
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NOTE 3. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY
Budgets and Budgetary Accounting

The County uses the following procedures in establishing the budgetary data reflected in the
financial statements.

1. Prior to July 15, the Clerk of the Circuit Court serving as Budget Officer submits to the Board of
County Commissioners a tentative budget for the fiscal year commencing October 1.

2. Public hearings are conducted by the Board of County Commissioners to obtain taxpayer comments.

3. Prior to September 30, the budget is legally enacted through passage of a resolution by the Board of
County Commissioners.

4. The Board of County Commissioners is authorized to amend fixed appropriations by motion to the
extent that appropriations do not exceed the total approved budget of the fund; or appropriate for the
special purpose intended, reserves or unanticipated receipts. Appropriations lapse at year end. No
supplemental appropriations were necessary during the year. Various such amendments were made
during the year.

5. Formal budgetary integration is employed as a management contro! device in all governmental funds.

6. Governmental fund budgets are initially adopted on the modified accrual basis. The legally amended
budgetary data presented in the accompanying financial statements for the fiscal year ending
September 30, 2011, are shown on this basis of accounting. Therefore, the actual and budgetary
data are on a comparable basis. The Enterprise Fund budget is adopted on the accrual basis.

7. Legal control of the budget is exercised pursuant to applicable provisions of Florida Statutes.
8. Appropriations for the County lapse at the close of the fiscal year.

9. The following is a comparison of the appropriations to total expenses for the proprietary fund for the
fiscal year ended September 30, 2011.

Variance
Appropriations Expenses Positive
Primary Govemment
Enterprise Funds:
Airport Enterprise $ 195,601 $ 166,129 $ 29,472

NOTE 4. CASH AND CASH EQUIVALENTS

The County maintains a cash pool that is available for use by all funds except those whose cash
and investments must be segregated due to bond covenants or other legal restrictions.
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A. Deposits

At September 30, 2011, the carrying amount of the County’s bank deposits was $7,058,471. All
deposits with financial institutions were 100% insured by federal depository insurance or by
collateral provided by qualified public depositories to the State Treasurer pursuant to the Public
Depository Security Act of the State of Florida. The Act established a Trust Fund, maintained
by the State Treasurer, which is a multiple financial institution pool with the ability to assess its
member financial institutions for collateral shortfalls if a member fails.

B. Investments

Florida Statutes, and various bond covenants authorize investments in certificates of deposit,
money market accounts, savings accounts, repurchase agreements, the Local Government
Surplus Funds Trust Fund, obligations by the Florida State Board of Administration, Florida
Local Government Investment Trust Fund, obligations of the U.S. Government, obligations of
government agencies unconditionally guaranteed by the U.S. Government, obligations of the
Federal Home Loan Mortgage Corporation, including Federal Home Mortgage Corporation
participation certificates, obligations of the Federal Home Loan Bank, obligations of the
Government National Mortgage Association, obligations of the Federal National Mortgage
Association and Securities of any management type investment company or investment trust
registered under the Investment Company Act of 1940, 15 U.S.C. ss. 80a-1 et seq., provided
the portfolio is limited to U.S. Government obligations and to repurchase agreements fully
collateralized by U.S. Government obligations. The Board invested in only these types of
instruments during the fiscal year.

In accordance with generally accepted accounting principies, the County’s investments are
categorized in the following schedule to give an indication of the level of custodial credit risk
assumed at year end. Category 1 includes investments that are insured or registered, or for
which the securities are held by the County or its agent in the County’s name. Investments in
the Local Government Surplus Funds Trust Fund, the Florida Local Government Investment
Trust Fund, money market accounts and guaranteed investment contracts are not categorized
since the investments are not evidenced by securities that exist in physical or book entry form.

Investments consist of amounts placed with the State Board of Administration for participation in
the Local Government Surplus Funds Trust Fund and the Fund B Surplus Fund Trust Fund
investment pools created by Sections 218.405, Florida Statutes, the Florida Local Government
Trust Fund, and those made locally. On December 4, 2007, the State Board of Administration
restructured the Local Government Surplus Funds Trust Fund (Pool) to also establish the Fund
B Surplus Funds Trust Fund. The local investrnents operate under the guidelines established
by Section 218.415, Florida Statutes. The County’s investments in the Pool, which the State
Board of Administration indicates is a Securities and Exchange Commission Rule 2a7-like
external investment pool, as of September 30, 2011, are similar to money market funds in which
shares are reported at fair value, which is amortized cost.
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The County’s investments in the Fund B. Surplus Funds Trust Fund, are accounted for as a
fluctuating net asset value pool, with a fair value factor of 0.78965331 at September 30, 2011.
The Fund B is not subject to participant withdrawal requests. Distributions from Fund B, as
determined by the State Board of Administration, are effected by transferring eligible cash or
securities to the Local Government Surplus Funds Trust Fund, consistent with the pro rata
allocation of Pool Shareholders of record at the creation of Fund B. One hundred percent of
such distributions from Fund B are available as a liquid balance within the Local Government
Surplus Funds Trust Fund.

The Florida Local Governrnent Investment Trust Fund (Trust) is a professionally managed fund
available only to public entities in Florida. The investment policy of the trust restricts investments
to direct obligations of or securities fully guaranteed by the United States; obligations of certain
federal agencies, including coliateralized mortgage obligations; repurchase agreements;
corporate bonds; and commercial paper. As of September 30, 2011, the Trust had investments,
at fair value, of approximately $ 733 million. Of the total investments in the Trust, 13% was
invested in asset backed securities, 44% was invested in federal Treasury and agency
securities, 37% was invested in Corporate securities. The Florida Trust Day to Day Fund (the
Fund) is a money market fund of the Florida Local Government Investment Trust. As of
September 30, 2011, the fund had investments of $546.9 million of which 37% were in
repurchase agreements and 18% were in government related securities.

Schedule of Investments at September 30, 2011

Fair Value/

Investment Maturities Carrying Amount
State Board of Administration Local Govemment
Surplus Funds Trust Fund Investment Pool 38 Day Awverage $ 6,894,490
Fund B. Surplus Funds Trust fund 4.82 Year Average 281,430
Florida Local Govemment Investment Pool 2.08 Year Average 1,172,708
Fiorida Local Govemment Day to Day Fund 50 Day Average 4,611,166
Total investments - $ 12,959,794

Interest Rate Risk

e Section 218.415(17), Florida Statutes, limits investment maturities to provide sufficient
liquidity to pay obligations as they come due.

e The maturity of the State Board of Administration Local Government Investment Pool is
based on the weighted average of days to maturity (WAM). A portfolio’s WAM reflects
the average maturity in days based on final maturity or reset date, in the case of floating
rate instruments. WAM measures the sensitivity of the portfolio to interest rate changes.
The maturity of the State Board of Administration Fund B Surplus Funds Trust Fund is
based on the weighted average life (WAL). A portfolio's WAL is the dollar weighted
average length of time until securities held reach maturity. WAL is based on legal final
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maturity dates as of September 30, 2011.

Credit Risk

Section 218.415(17), Florida Statutes, limits investments to the State Board of
Administration Local Government Surplus Funds Trust Fund Investment Pool, or any
intergovernmental investment pool authorized pursuant to the Florida Interlocal
Cooperation Act as provided in Section 163.01, Florida Statutes; Securities and
Exchange Commission (SEC) registered money market funds with the highest credit
quality rating from a nationally recognized rating agency, interest-bearing time deposits
in qualified public depositories, as defined in Section 280.02, Florida Statutes, and direct
obligations to the United States Treasury. The County’'s investment policy limits
investments to these types of securities.

As of September 30, 2011, the County’s investment in the Local Government Surplus
Funds Trust Fund Investment Pool and Trust is rated AAAm by Standard & Poors. The
Fund B Surplus Trust Fund is unrated.

The County’s investments in Certificates of Deposit and money market funds are in
qualified public depositories.

Custodial Credit Risk

Section 218.415(18), Florida Statutes, requires the County to earmark all investments
and 1)if registered with the issuer or its agents, the investment must be immediately
placed for safekeeping in a location that protects the governing body’s interest in the
security; 2) if in book entry form, the investment must be held for the credit of the
governing body by a depository chartered by the Federal Government, the State, or any
other state or territory of the United States which has a branch or principal place of
business in this State, or by a national association organized and existing under the laws
of the United States which is authorized to accept and execute trusts and which is doing
business in this State, and must be kept by the depository in an account separate and
apart from the assets of the financial institution; or 3) if physically issued to the holder
but not registered with the issuer or its agents, must be immediately placed for
safekeeping in a secured vault. All County investments complied with this provision of
law.

There were no legal or contractual provisions regarding deposits and investments at year end,
except as described in Note 12.

NOTE 5. PROPERTY TAX REVENUES

Taxable values for all property are established as of January 1, which is the date of lien, for the
fiscal year starting October 1. Property tax revenues recognized for the 2010-2011 fiscal year
were levied in October 2010. All taxes are due and payable on November 1 or as soon as the
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assessment roll is certified and delivered to the Tax Collector. Discounts are allowed for early
payment at the rate of 4% in November, 3% in December, 2% in January, and 1% in February.
Taxes paid in March are without discount. All unpaid taxes become delinquent as of April 1.
Virtually all unpaid taxes are collected via the sale of tax certificates on or prior to June 1;
therefore, there were no material taxes receivable at fiscal year end.

NOTE 6. CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2011, was as follows:

Primary Government

Beginning Rgclassiﬂcations Ending
Balance Addltions Deletions Balance
Governmental Activities
Capital assets
Land and improvements $ 10,725,237 $ 7,858,841 $ 927,623 s 19,511,701
Construction in progress 3,099,479 425,518 (2,024,569) 1,500,428
Infrastructure 76,084,890 182,221 76,820 76,343,931
Buildings 26,464,242 117,324 1,017,467 27,599,033
Equipment 13,314,313 802,300 (201,883) 13,914,730
Sheriff equipment 2,282,526 179,466 38,129 2,500,121
Total capital assets 131,970,687 9,565,670 (166,413) 141,369,944
Less accumulated depreciation .
Board of County Commissioners (37,590,421) (6,206,692) 195,139 (43,601,974)
Sheriff (1,470,011) (209,167) (37,317) (1,716,495)
Total accumulated depreciation (39,060,432) (6,415,859) 157,822 (45,318,469)
Governmental activities
capital assets, net $ 92,910,255 $ 3,149,811 $ (8,591) $ 96,051,475
Business type activities:
Equipment $ 73,709 $ - $ . $ 73,709
Less accumulated depreciation (61,533) {238) - (61,771)
Business activities
capital assets, net $ 12,176 $ (238) $ - $ 11,838
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Depreciation expense was charged to functions/programs of the County as follows:
Govemmental activities:

General Government $ 487,522
Public Safety 537,731
Physical Environment 104,764
Transportation 4,506,445
Economic Environment 398
Human Services 474,624
Culture/Recreation 293,722
Court-related and other 10,653
Total depreciation expense-governmental activities $ 6,415,859

Business-type activities:
Airport Enterprise $ 238
Total depreciation expense-business-type activities $ 238

NOTE 7. INTERFUND RECEIVABLES/PAYABLES
Balances at September 30, 2011, were:

Interfund Interfund
FUND Receivables Payables
General 3 1,334,457 $ 104,957
Airport - 1,234
CDBG - 1,943
Landfill - 63,527
Municipal Services - 7,458
Road and Bridge 491,817 -
Small County Outreach Project - 674,362
Small County Road Assistance Project - 64,652
Secondary Road Projects 64,652 350,307
Solid Waste - 27,861
Clerk Information Technology 109,943 -
Clerk Board of County Commissioners - 192,237
Clerk Trust - 109,943
Property Appraiser Operating - 74,656
Sheriff Operating - 249,772
Sheriff Inmate Trust 292
Supervisor Operating - 3,455
Tax Collector Operating - 74,213
Total “§ 2000869 % 2,000,869

All balances are anticipated to be liquidated within the next fiscal year.
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NOTE 8. INTERFUND TRANSFERS

Interfund transfers for the year ended September 30, 2011, consisted of the following:
Transfers from General Fund to:

Airport Fund $ 7,493

Municipal Services Taxing Unit Fund 61,796

Road and Bridge Fund 56,542

Clerk Operating Fund 598,074

Property Appraiser Operating Fund 637,397

Sheriff Operating Fund 5,489,066

Supervisor Operating Fund 323,531

Tax Collector Operating Fund (32,727)
Transfers from Secondary Road Project to:

General Fund 140,000

Road and Bridge Fund 700,614

Small County Road Assistance Program 342,727
Transfers from Municipal Services Taxing Unit Fund to:

Solid Waste Fund 8,960

Tax Collector Operating Fund 22,486
Transfers from Sales Tax Revenue Fund/Hos pital to:

Debt Payment 1,060,404
Transfer from Airport Enterprise Fund to:

Airport Fund 6,087
Transfers from Small County Outreach Program to :

Secondary Roads Fund 64,652
Transfers from Landfill Fund to :

Tax Collector Operating Fund 82,204
Transfer from Clerk CSE Reimbursement Fund to:

Clerk Public Records Modernization Trust Fund 6,544
Transfer from MSBU to :

Tax Collector Operating Fund 1,500
TOTAL TRANSFERS $ 9,577,350

Transfers are used to 1) move revenues from the fund that state law requires to collect them to
the fund that state law requires to expend them, 2) provide matching funds for grants, and 3)
use unrestricted general fund revenues to finance transportation activities which must be
accounted for in another fund.

NOTE 9. RECEIVABLE AND PAYABLE BALANCES

Receivables

Receivables at September 30, 2011, were as follows:
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Due from
Accounts Other Total
Receivable Governments Receivables
Governmental Activities:

General $ 165 $ 314,622 $ 314,787

Hospital Sales Tax - 204,131 204,131

Municipal Services - 20,774 20,774

Road and Bridge 1,912 116,228 118,140

Solid Waste 1,080 4,714 5,794

Secondary Road Projects - 59,893 59,893

Sheriff Operating 12,191 - 12,191

Other governmental 71,168 781,097 852,265
Total governmental activities $ 86,516 $ 1,501,459 $ 1,587,975
Business-type Activities:

Airport Enterprise $ - $ - $ -
Total business-type activities $ 86,516 $ 1,501,459 $ 1,587,975
Payables
Payables at September 30, 2011, were as follows:

Accrued
Wages and
Vendors Benefits Total

Gowvemnmental Activities:

General $ 267,583 $ 41,527 $ 309,110

Municipal Senices 29,590 26,696 56,286

Road and Bridge 81,945 29,344 111,289

Secondary Road Projects 82,235 82,235

Solid Waste 33,463 11,193 44,656

Sheriff Operating 38,566 - 38,566

Other governmental 235,261 1,605 236,866
Total governmental activities $ 768,643 $ 110,365 $ 879,008
Business-type Activities:

Airport Enterprise $ 19,186 $ 276§ 19,462
Total business-type activities $ 19,186 $ 276 $ 19,462

NOTE 10. CAPITAL LEASES

A. Capital Lease Musco Finance

The Board entered into a lease with Musco Finance,LLC. on December 22, 2008. The lease in
the amount of $529,200 was used to finance a light structure green system. The lease is being
paid over four years at an interest rate of 4.73%. The following is a schedule of the future
minimum lease payments under this capital lease:
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Year Ending
September 30
2012 $ 141,725
Total minimum lease payments 141,725
Less: amount representing
interest (6,483)
Total minimum lease payments $ 135242

NOTE 11. LONG-TERM LIABILITIES
A. Governmental Activities

Sales Tax Revenue Bonds Series 2005

On November 15, 1999, the County adopted Ordinance 99-11, levying the Small County Surtax
approved by the Special Referendum for a period of thirty (30) years, beginning January 1,
2000.

Pursuant to the resolutions adopted by the County of County Commissioners, on March 21,
2000 and June 19, 2000, Taylor County issued Series 2000 Bonds in the amount of
$17,205,000 to provide funds to (1) acquire, construct and equip a hospital facility located in the
County; (2) fund the special subaccount in the Reserve Account created for the benefit of the
Series 2000 Bonds in an amount equal to the Reserve Account Requirement on the Series
2000 Bonds, and (3) pay certain costs and expenses of issuing and delivering the Series 2000
Bonds, including the municipal bond insurance premium.

The Series 2000 Bonds and the interest thereon are payable solely from and secured by a
pledge of (1) the proceeds derived by the County from the levy and collection of a one-cent
discretionary small county sales surtax pursuant to Chapter 212, Florida Statutes, and (2) until
applied in accordance with the provisions of the Resolution, all moneys, including investments
thereof, in certain funds and accounts created pursuant to the Resolution.

The Series 2000 Bonds shall not be or constitute general obligations or indebtedness of the
County or the State of Florida or any political subdivision thereof within the meaning of the
Constitution of the State, but shall be payable solely from and secured by a lien upon and a
pledge of the Pledged Funds. No registered owner shall ever have the right to compel the
exercise of the ad valorem taxing power of the County or taxation in any form on any property to
pay the principal of or interest on the Series 2000 Bonds, nor shall such registered owner be
entitied to payment of such principal and interest from any other funds of the County except the
Pledged Funds.

On May 5, 2005, the County advance refunded these bonds with an equivalent refunding. The
County issued $15,760,000 in revenue refunding bonds to provide resources to purchase U.S.
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government securities that were placed in an irrevocable trust for the purpose of generating
resources for all future debt service payments of the refunded debt. As a result, the refunded
bonds are considered to be defeased and the liability has been removed from the statement of
net assets. This advance refunding was undertaken to reduce total debt service payments over
the next 25 years by $4.37 million and to obtain an economic gain (difference between the
present value of the debt service payments of the refunded bonds) of approximately $2.82
million.

The refinanced bonds carry the same pledge and substantially the same provisions as the
Series 2000 refunded bonds described above.

The scheduled payment of the principal and interest on the Series 2005 Bonds, are as follows:

September 30 Principal Interest Total

2012 $ 465,000 $ 586,575 $ 1,051,575

2013 480,000 568,975 1,048,975

2014 495,000 549,794 1,044,794

2015 520,000 528,994 1,048,994

2016 535,000 506,925 1,041,925
2017-2021 3,050,000 2,141,525 5,191,525
2022-2026 3,875,000 1,267,375 5,142,375
2027-2029 3,825,000 267,525 4,092,525
Total $ 13,245,000 $ 6,417,688 $ 19,662,688

B. Note Payable Citizens State Bank

The Board entered into a note payable with the Citizens State Bank during 2009. The proceeds
of the note were used to finance capital improvements at the Old Armory Forest Capital State
Park. The loan for $190,000 is belnﬁ repaid over five years at 4.21% interest. The note is
secured by a pledge of one cent of the Tourist Development Tax proceeds, which is also the
?cirrce of repayment. A schedule of interest and principal payments under the agreement is as
ollows:

Year Ending
September 30 Principal Interest Total
2012 . $ 38,000 § 3,600 § 41,600
2013 38,000 2,000 40,000
2014 19,000 400 19,400
Total $ 95,000 $ 6,000 $ 101,000

C. Changes in Long-term Liabilities

Long-term liability activity for the year ended September 30, 2011, was as follows:
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Balance at Balance at Due

Within

10-01-10 Additions Deletions 09-30-11 One Year

Governmental Activities:

Sales Tax Revenue Bonds Series 2005
$15.76 million bonds payable, due in semi-annual
installments ranging from $405,000 due October 2005 to
$1,020,000 due October 2029; payments are scheduled as
interest payments in April and October at 3.0% in 2006 to
4.5% in 2029,collateralized by pledging Small County

Surtax (Sales Tax) Revenues. $ 13,695,000 $ - $ 450,000 $13,245,000 $ 465,000
Note payable - Citizens Bank 133,000 - 38,000 95,000 38,000
Capital Lease - Musco Finance 264,306 - 129,064 135,242 135,242
Other liabilities -
Landfill Closure Long-Term Care determined under GASB,
Post Closure $69,316 for 6 remaining years, estimate per
Jones Edmunds and Associates, Inc. 420,054 - 66,509 353,545 70,709
Compensated absences payable 783,002 95,743 : - 878,745 -
$ 15,295,362  § 95,743 § 683,573 $ 14,707,532 $ 708,951

NOTE 12. PROVISIONS FOR CLOSURE COSTS
The Board closed the Taylor County Landfill on April 1, 1996.

The Taylor County Board of County Commissioners has established two interest bearing
accounts with the State Board of Administration (SBA), agency account number 281096, and
the Florida Local Government Investment Trust (FLGIT) account number 5900879. The
beneficiaries of these accounts are (1) Taylor County Board of County Commissioners and (2)
Secretary, Florida Department of Environmental Protection. The trustee of these accounts is
the Taylor County Clerk of the Circuit Court.

Balances Balances
9/30/10 Receipts Disbursements 9/30/11
$ 722,297 $ - $ 14,160 $ 708,137

These accounts are accumulative accounts maintained for the sole purpose of long-term care of
the Taylor County Landfill according to Rule 62-701.630(5)(d), FAC. The total amount of money
kept on deposit is to be determined by a Registered Professional Engineer with the State of
Florida and approved by the Department of Environmental Protection.

Pursuant to an agreerment dated August 4, 1997, between the County and the Department of

Environmental Protection, the County must demonstrate financial assurance for the Taylor
County Landfill Closure. Under Rule 62-701-630, Florida Administrative Code (FAC) the above
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information is required regarding the transactions for the fiscal year in the landfill escrow
accounts.

Aucilla Area Solid Waste Administration (AASWA) collects a per ton surcharge of waste
generated from Taylor County in accordance with a request from the Taylor County Board of
County Commissioners. This surcharge revenue finances the long-term care costs of the Taylor
County Landfill. The County is required to monitor the landfill for 20 years after closure. The
surcharge revenue has exceeded the annual cost of maintenance as projected by the
engineers. The excess revenue is reserved for future costs associated with the landfill.

NOTE 13. DEFINED BENEFIT PENSION PLAN
A. Florida Retirement System

Plan Description - The County employees participate in the Florida Retirement System (FRS),
a cost-sharing multiple-employer public employee retirement system, administered by the
Florida Department of Administration. The FRS is employee noncontributory through June 30,
2011. Effective July 1, 2011, employees are required to contribute 3% of their gross wages. The
FRS provides for vesting of benefits after six years of creditable service. Normal retirement
benefits are available to employees who retire at or after age 62 with six or more years of
service. Early retirement is available after six years of service with a five percent reduction in
benefits for each year prior to the normal retirement age. Retirement benefits are based on
age, average compensation, and years-of-service credit where average compensation is
computed as the average of an individual's five highest years of earnings.

Florida Statutes Chapter 121, as may be amended from time to time by the state legislature,
determines contribution rates for the various membership classes of the FRS. The FRS issues
a publicly available financial report that includes financial statements, ten-year historical trend
information and other required supplementary information. That report may be obtained by
writing to the Department of Administration, Division of Retirement, Cedars Executive Center,
Building C, 2639 North Monroe Street, Tallahassee, Florida 32399-1560.

Funding Policy - The FRS has the following classes of membership applicable to the County

with descriptions and contribution rates in effect during the period ended September 30, 2011,
as follows (contribution rates are in agreement with the actuarially determined rates):
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09/30/2011
Regular Class -
Members not qualifying for other classes 4.91%
Senior Management Service Class -
Members of senior management w ho do not
elect the optional annuity management system 6.27%
Special Risk Class -
Members employed as law enforcement
officers, firefighters, or correctional officers
and meet the criteria set to qualify for this class. 14.10%
Bected County Officer's Class -
Certain elected county officials. 11.14%
Deferred Retirement Option Program -
Members w ho are eligible for normal retirement
that have elected to participate in the deferred
retirement option program 4.42%

Contributions to the FRS for the fiscal year ended September 30, 2011, were equal to 14.39%
of the annual covered payroll. Contributions to the FRS for the fiscal years ended September
30, 2009, 2010, and 2011, were $1,085,730, $1,102,137 and $1,031,911 respectively, which
are equal to 100% of the required contribution for each year.

NOTE 14. FUND BALANCES GOVERNMENTAL FUNDS
As of September 30, 2011, fund balances of the governmental funds are classified as follows:

Nonspendable — amounts that cannot be spent either because they are in nonspendable form
or because they are legally or contractually required to be maintained intact.

Restricted — amounts that can be spent only for specific purposes because of constitutional
provisions, charter requirements or enabling legislation or because of constraints that are
externally imposed by creditors, grantors, contributors, or the laws or regulations of other
governments.

Committed —~ amounts that can be used only for specific purposes determined by a formal
action of the Board of County Commissioners(BCC). The BCC is the highest level of decision
making authority for the County. Commitments may be established, modified, or rescinded only
through resolutions approved by the BCC.

Assigned — amounts that do not meet the criteria to be classified as restricted or committed, but
that are intended to be used for specific purposes. Under current practices, the assignment of

amounts for specific purposes is approved by the Board of County Commissioners.

Unassigned — ali other spendable amounts.
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General Fund: Restricted Assigned
State Aid to Libraries Reserve $ 30,661 $ -
Mosquito Control Reserve 23,970 -
Emergency 911 Reserve 34,063 -
Sheriff's Designated Reserves 216,546 -
Traffic Surcharge Reserve 19,384 -
Court Related Reserves 20,620 162,699
Heritage Pavilion - 11,726
Divorce Parent Education Reserve 505 -
Childhood Development Services Reserve 4,578 -
Tax Deed Excess Bid Reserve 67,149 -
911 Wireless Supplemental 139,162 -
911 Wireless /State 66,012 -
Sports Complex Donations Reserve - 10,000
Boat Ramp Reserve - 48,122
Jail Maintenance Fund - 229,417
Traffic and SHIP Education 17,573 -

Total S 640223 _$ 461,964

Special Revenue Funds:

Solid Waste Fund $ - $ 637,733
Municipal Services Taxing Unit 1,130,385
Road and Bridge Fund - Transportation 704,548 -
Landfill Fund

Landfill postclosure reserve 600,955 -

Hospital Sales Tax Fund
Hospital related debt service and capital

expenditures - 3,298,761
Local Housing Assistance Fund 609,076 -
Total $ 1,914,579 $ 5,066.879
Debt Service Fund:
Sales Tax Revenue Bonds _$ - $ 758.489
Capital Projects Funds:
Road projects $ - $ 2,422,067
Other Governmental Funds: $ 1,080,649 $ 589,631

NOTE 15. CONTINGENT LIABILITIES

Grants - Amounts received or receivable from grantor agencies are subject to audit and
adjustment by grantor agencies, principally the state and federal government. Any disaliowed
claims, including amounts already collected, may constitute a liability of the applicable funds.
The amount, if any, of expenditures which may be disallowed by the grantor cannot be
determined at this time although the County expects such amounts, if any, to be material.

Litigation - The County is defendant in various pending or threatened litigation. Although the
outcome of these lawsuits is not presently determinable, in the opinion of the County Attorney,
the resolution of these matters will not have a material adverse effect on the financial condition
of the County.
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NOTE 16. RISK MANAGEMENT

The County participates in various public entity risk pools for certain of its insurance coverages.
Under these insurance risk pools, the County's entity risk pool pays annual premiums to the
pools for its insurance coverages. The agreements for formation of the pools provide that the
pools will be self-sustaining through member premiums and will reinsure through commercial
companies for claims in excess of specific amounts.

The County continues to carry commercial insurance for other risks of loss. Settled claims
resulting from these risks have not exceeded commercial insurance coverage in any of the past
three fiscal years.

Certain of the pooling agreements allow for the poolsk to make additional assessments to make
the pools self-sustaining. It is not possible to estimate the amount of such additional
assessments, which might have to be paid by the County.

NOTE 17. CONSTRUCTION COMMITMENTS

During the year, the County had in progress several construction projects including road
improvements and facilities renovations. At year end, the significant portion of these related
construction commitments were completed and existing funds had been earmarked for any
incomplete projects.

NOTE 18. JOINT VENTURES - AUCILLA AREA SOLID WASTE ADMINISTRATION

The Aucilla Area Solid Waste Administration is a separate entity created by an interlocal
agreement between the following counties in Florida:

County Share
Dixie 15.8%
Jefferson 18.9%
Madison 31.8%
Taylor 33.4%

The shares for the counties were based on their respective population and solid waste
management use. The governing board for this entity is made up of one representative from
each County. Each County Commission appoints one of its members as its representative to
the Board of Aucilla Area Solid Waste Administration. The Board is responsible for oversight
and administration of this entity. The joint venture started solid waste disposal operations in
December 1992,

The County's share in Aucilla Area Solid Waste Administration's assets, liabilities and equity as
of September 30, 2010, is as follows:
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Assets $ 5,522,924
Liabilities 1,872,662
Fund Balance $ 3,650,262

During the fiscal year, the County paid $ 315,256 to Aucilla Area Solid Waste Administration
and as of September 30, 2011, owed the landfill $ 22,487. Financial information including
separately issued financial statements concerning this joint venture can be obtained from the
Aucilla Area Solid Waste Administration.

In order to equalize transportation costs in transporting waste to the Auciila Area Solid Waste
Administration landfill, participating counties agreed to reimburse Dixie County for its additional
mileage. The interlocal agreement provides that Dixie County will be compensated from the
time the landfil opened. The County's share of the reimbursement cost, according to the
agreement, is not to exceed $44,000 per year. Effective September 1, 1997, the County
contributes money to Dixie County at the end of each fiscal year pursuant to the formula in the
amended agreement dated July 17, 1995. These transportation costs are paid with landfill
surcharge fees paid by the County residents and are reflected as a liability on the
accompanying financial statements.

NOTE 19. OPERATING LEASES

The Clerk of the Circuit Court and Supervisor of Elections have operating lease agreements for
equipment with Pitney Bowes. The future minimum lease payments under these agreements at
September 30, 2011, are as follows:

September 30, Minimum Lease Payment
2010 $ 3,276
2011 2,154

b 5,430

NOTE 21. OTHER POST-EMPLOYMENT BENEFITS PLAN (OPEB)

The County is legally required to include any retirees for whom it provides health insurance
coverage in the same insurance pool as its active employees, whether the premiums are paid
by the County or the retiree. Participating retirees are considered to receive a secondary
benefit known as an “implicit rate subsidy.” This benefit relates to the assumption that the
retiree is receiving a more favorable premium rate than they would otherwise be able to obtain if
purchasing insurance on their own, due to being included in the same pool with the county
younger and statistically healthier active employees. GASB Statement 45 requires
governments to report this cost and related liability in its financial statements.

Due to the fact that only one retiree participated in the plan during the year and that it is
anticipated that this situation will continue in the future because most employees work until they
are eligible for Medicare benefits, management had determined that the County's OPEB
obligation at year end would be of a de minimis amount. Management will monitor this situation
in the future and take appropriate steps to properly comply with this GASB Statement.
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NOTE 22. FUND EQUITY DEFICITS

The following governmental funds had deficit fund balances at September 30, 2011:

Community Development Block Grant $ (2,064)
Small County Road Assistance Program (1,042)
Small County Outreach Program (507)

(3,613)

The deficits of these funds will be funded by grant revenues or interfund transfers received in
the ensuing year.
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REQUIRED SUPPLEMENTARY INFORMATION
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REVENUES
Taxes
Intergovernme ntai
Charges for services
Fines and forfeitures
Miscellaneous
Special assessments
Interest

Total revenues

EXPENDITURES
Current expenditures
General government
Public safety
Physical environment
Transportation
Economic environment
Human services
Culture / recreation
Court-related
Capital outlay
General government
Public safety
Physical environment
Human services
Culture / recreation
Court-related
Debt service
Principal
Interest
Total expenditures
Excess of revenues over
expenditures
OTHER FINANCING SOURCES
(USES)
Interfund transfers in
Interfund transfers out
Total other financing sources
{uses)
Net change in fund balance
Fund balance at beginning of
year
Fund balance at end of year

See notes to financial statements.

TAYLOR COUNTY, FLORIDA

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
For the Fiscal Year Ended September 30, 2011

Variance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
$ 9,415,644 $ 9415644 $ 9,230,726 $ (184,918)
2,766,230 3,726,762 3,604,268 (122,494)
291,838 316,891 279,009 (37,882)
4,300 4,300 6,869 2,569
41,100 281,186 356,272 75,086
123,173 123,173 149,267 26,094
50,000 50,000 17,342 (32,658)
1,770,577 1,770,498 1,591,323 179,175
1,219,681 1,292,703 820,648 472,055
468,792 493,054 461,165 31,889
80,507 80,507 69,301 11,206
594,729 595,130 206,301 388,829
316,874 320,154 548,624 (228,470)
422,878 668,393 489,404 178,989
326,013 342,524 82,796 259,728
2,700 2,257 1,272 985
241,796 966,258 618,257 348,001
- 3,400 3,078 322
- 8,522 - 8,522
1,541,863 3,159,513 2,872,332 287,181
20,500 29,100 5,696 23,404
- - 129,064 (129,064)
- - 12,660 (12,660)
:!nnsiglu 91: 32,n|3 v ¥ 9y »
5,685,375 4,185,943 5,731,832 1,545,889
- 140,000 140,000 -
(7,660,273) (7,755,777) (7,141,171) 614,606
(7,660,273) (7,615,777) (7,001,171) 614,606
10,556,108 10,556,108 10,556,108 -
y ¥ L ¥ ¥ i s 21 I Euv Igs
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TAYLOR COUNTY, FLORIDA
ROAD AND BRIDGE FUND
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
For the Fiscal Year Ended September 30, 2011

Variance with
Fnal Budget
Budgeted Amounts Actual Positive
Original Fnal Amounts (Negative)
REVENUES
Taxes $ 715,000 $ 715,000 $ 702,394 $ (12,606)
Licenses and permits - - 110 110
Intergovernmental 704,000 704,000 711,727 7.727
Miscellaneous 2,000 2,000 10,731 8,731
Interest 1,000 1,000 285 (715)
Total revenues 1,422,000 1,422,000 1,425,247 3,247
EXPENDITURES
Current expenditures
Physical environment 64,304 64,745 55,226 9,519
Transportation 2,093,895 2,092,041 1,840,265 251,776 -
Capital outlay
Physical environment - - ' 4,000 (4,000)
Transportation 474,538 475,951 26,163 449,788
Total expenditures 2,632,737 2,632,737 1,925,654 707,083
Excess of revenues over
expenditures (1,210,737) (1,210,737) (500,407) 710,330
OTHER ANANCING SOURCES
(USES)
interfund transfers in - 760,537 757,156 (3,381)
Total other financing sources
(uses) - 760,537 757,156 (3,381)
Net change in fund balance (1,210,737) (450,200) 256,749 706,949
Fund balance at beginning of
year 608,056 608,056 608,056 -
Fund balance at end of year $ (602,681) $ 157,856 $ 864,805 $ 706,949

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA
MUNICIPAL SERVICES FUND
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
For the Fiscal Year Ended September 30, 2011

Variance with

Fnal Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
REVENUES
Taxes $ 1,189,621 $ 1,189,621 $ 1,166,422 $ (23,199)
Licenses and permits 162,886 162,886 160,932 (1,954)
Charges for services 74,227 74,227 64,297 (9,930)
Fines and forfeitures - - 750 750
Miscellaneous 5,000 8,725 9,433 708
Interest 3,000 3,000 1,655 (1,345)
Total revenues 1,434,734 1,438,459 1,403,489 (34,970)
EXPENDITURES
Current expenditures
General government 89,656 91,537 53,282 38,255
Public safety 1,072,851 1,133,442 1,079,205 54,237
Human services 158,661 161,060 149,984 11,076
Culture / recreation 99,915 149,915 149,915 -
Capital outlay
General government - 3,000 - 3,000
Public safety 911,899 815,605 44,496 771,109
Total expenditures 2,332,982 2,354,559 1,476,882 877,677
Excess of revenues over
expenditures (898,248) (916,100) (73,393) 842,707
OTHER ANANCING SOURCES
{USES)
Interfund transfers in - 52,530 61,796 9,266
Interfund transfers out (97,486) {97,486) (31,446) 66,040
Total other financing sources
(uses) (97,486) (44,956) 30,350 75,306
Net change in fund balance (995,734) (961,056) (43,043) 918,013
Fund balance at beginning of
year 1,163,862 1,163,862 1,163,862 -
Fund balance at end of year $ 168,128 $ 202,806 $ 1,120,819 $ 918,013
See notes to financial statements.
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TAYLOR COUNTY, FLORIDA
HOSPITAL SALES TAX FUND

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Fiscal Year Ended September 30, 2011

Variance with

Final Budget
Budgeted Amounts Actual Positive
Original Fnal Amounts (Negative)
EXPENDITURES
Debt service
Principal $ 450,000 $ 450,000 $ 450,000 $ -
interest 603,831 603,831 603,831 -
Total expenditures 1,053,831 1,053,831 1,053,831 -
Excess of revenues over
expenditures (1,053,831) (1,053,831) (1,053,831) -
OTHER FINANCING SOURCES
(USES)
Interfund transfers in 1,060,404 1,060,404 1,060,404 -
Total other financing sources
(uses) 1,060,404 1,060,404 1,060,404 -
Net change in fund balance 6,573 6,573 6,573 -
Fund balance at beginning of
year 751,916 751,916 751,916 -
Fund balance at end of year $ 758,489 $ 758,489 $ 758,489 $ -

See notes to financial statements.

65




TAYLOR COUNTY, FLORIDA
SOLID WASTE FUND
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
For the Fiscal Year Ended September 30, 2011

Variance with

Fnal Budget
Budgeted Amounts Actual Positive
Original Fnal Amounts (Negative)

REVENUES

Taxes $ 15,000 $ 15,000 $ 13,447 $ (1,553)

Intergovernmental 20,000 20,000 17,110 (2,890)

Charges for services 5,500 5,500 5711 211

Miscellaneous - - - -

Special assessments 1,130,945 1,130,945 1,118,076 (12,869)

interest 1,200 1,200 834 (366)
Total revenues 1,172,645 1,172,645 1,155,178 (17,467)
EXPENDITURES

Current expenditures

Physical environment 986,301 1,041,424 1,001,952 39,472
Capital outlay
Physical environment - 19,038 19,038 -

Total expenditures 986,301 1,060,462 1,020,990 39,472
Excess of revenues over

expenditures 186,344 112,183 134,188 22,005
OTHER ANANCING SOURCES

(USES)

Interfund transfers in 75,000 75,000 8,960 (66,040)

Interfund transfers out (82,204) (82,204) (82,204) -
Total other financing sources

{uses) (7,204) (7,204) (73,244) (66,040)
Net change in fund balance 179,140 104,979 60,944 (44,035)
Fund balance at beginning of

year 576,789 576,789 576,789 -
Fund balance at end of year $ 755,929 $ 681,768 $ 637,733 $ (44,035)
See notes to financial statements.
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TAYLOR COUNTY, FLORIDA
SHERIFF
OPERATING FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

For the Fiscal Year Ended September 30, 2011

Variance
Budgeted Amounts Actual Positive
Original ~ Final Amounts (Negative)
REVENUES
Intergovernmental revenue
Federal grants
Public safety #VALUE #VALUE #VALUE #VALUE
Total intergovernmental revenue ¥VALUE #VALUH #VALUH
Charges for services
Public safety #VALUR #vAaLUE #VALUE! #VALUE
Miscellaneous
Interest earnings #VALUB #VALUE! #VALUE #VALUE
Other #VALUE #VALUE! #VALUR #VALUE
Total miscellaneous AVALUE T #VALUE HVALUE
Total revenues #VALUE WALUE #VALUE WAL
EXPENDITURES
Public safety i
Law enforcement F
Personal services #VALUB #VALUB #VALUB #VALUE
Operating expenses #VALUE #VALUHE #VALUE #VALUE
Capital outlay #VALUEB #VALUB #VALUBR #VALUE
Total law enforcement FVALUH #VALUE WALLH
Detention and correction
Personal services #VALUE #VALUB #VALUE #VALUE
Operating expenses #VALUE #VALUR #VALUE #VALUE
Capital outlay #VALUB #VALUE #VALUE #VALUE
Total detention and correction #WALUH #VALUE #VALUE
Total expenditures #VALUE #VALUE FVALUE FVALUE
Excess of revenues over (under)
expenditures #VALUBR #VALUR #VALUB #VALUB
OTHER FINANCING SOURCES
Transfers from Board of County
Commissioners 5,738,838 5,738,838 #VALUBE #VALUE

Net change in fund balance - - - .
Fund balance at beginning of year . - - -
Fund balance at end of year $ - % - 3 - > -

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA

TAX COLLECTOR
OPERATING FUND

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

For the Fiscal Year Ended September 30, 2011

Variance With

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
REVENUES
Charges for services
County Officer fees

Tax roll commissions

Board of County Commissioners $ 409,351 $ 409,351 $ 409,351 $ -

SRWMD 15,995 15,995 15,995 -
Advertising 40,065 40,065 40,065 -
Advertising delinquent 8,499 8,499 8,499 -
Fees FWCC 9,625 9,625 9,625 -
Board of County Commissioners

postage 6,254 6,254 6,254 -
DMV fees 140,970 131,380 152,674 21,294
Fees sales tax 1,590 1,590 1,590 -
Fees miscellaneous 357 357 357
Fees drivers licenses 44,975 44,975 44,975 -
Tax certificate fees 75,104 75,104 75104
EComm fees 683 683 683 -

Total charges for services

Miscellaneous
interest earnings 2,175 2,175 2175 -
Other 4,110 4,110 4,110 -
Total miscellaneous 6,285 5,285 — 6,285 -
Total revenues 759,753 750,163 771457 21,294
EXPENDITURES
General government
Personal services
Executive salaries 96,447 96,447 96,447 -
Regular salaries 372,753 363,163 353,088 10,075
Special pay 20,000 20,000 19,476 524
Temporary salaries 11,000 11,000 - 11,000
FICA 38,266 38,266 34,869 3,397
Retirement 49,588 49,588 41,536 8,052
Life and health insurance 126,630 126,630 129,461 {2,831)
Total personal services 714,684 — 705,008 X ,
(Continued)
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TAYLOR COUNTY, FLORIDA
TAX COLLECTOR
OPERATING FUND
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
For the Fiscal Year Ended September 30, 2011

Variance With

Final Budget
Budgeted Amounts Actual Positive
~Original - Final Amounts (Negative)
Operating expenses
Education $ 2415 $§ 2415 % 3135 § (720)
Legal ads 53,000 53,000 48,719 4,281
Professional services 50,500 50,500 41,904 8,596
Other contractual services 22,000 22,000 19,969 2,031
Travel and per diem 9,867 9,867 2,144 7,723
Communications 7,000 7,000 5,877 1,123
Transportation 19,613 19,613 26,463 (6,850)
Rentals and leases 2,500 2,500 2135 365
Insurance 1,200 1,200 1,008 192
Repairs and maintenance 1,950 1,950 2,328 (878)
Office supplies 20,000 20,000 1,642 18,358
Books, publications and
subscriptions 2,700 2,700 1 2,699
Other current charges - - 14,218 (14,218)
Total operating expenses T 192,735 ~ 192745 ~ 170,043 T 22,702
Total expenditures 907,425 897,839 544,920 52,919
Excess of revenues over (under)
expenditures (147,676) (147,676) (73,463) 74,213

OTHER FINANCING SOURCES (USES)

Transfers from Board of County

Commissioners 147,676 147,676 73,463 (74,213)

Total other financing sources (uses) 147,676 147,676 73,363 ,
Net change in fund balance - - - -
Fund balance at beginning of - - . -

year
Fund balance at end of year $ - $ - % - % -

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA

HOSPITAL DEBT SERVICE FUND

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Fiscal Year Ended September 30, 2011

Variance with

Fnal Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)

REVENUES

Intergovernmental $ 840,000 $ 840,000 $ 863,095 $ 23,095

Interest 8,000 8,000 6,314 (1,686)
Total revenues 848,000 848,000 869,409 21,409
EXPENDITURES

Capital outlay

Human services 2,247,386 2,349,591 237,906 2,111,685

Total expenditures 2,247,386 2,349,591 237,906 2,111,685
Excess of revenues over

expenditures (1,399,386) (1,501,591) 631,503 2,133,094
OTHER ANANCING SOURCES

(USES)

interfund transfer in - - 64,652 64,652

Interfund transfers out (700,614) (1,184,618) (1,183,341) 1,277
Total other financing sources

(uses) (700,614) (1,184,618) (1,118,689) 65,929
Net change in fund balance (2,100,000) (2,686,209) (487,186) 2,199,023
Fund balance at beginning of

year 2,909,253 2,909,253 2,909,253 -
Fund balance at end of year $ 809,253 $ 223,044 $ 2,422,067 $ 2,199,023
See notes to financial statements.
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SECONDARY ROAD PROJECTS FUND

TAYLOR COUNTY, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Fiscal Year Ended September 30, 2011

REVENUES
Intergovernmental
Interest

Total revenues

EXPENDITURES
Current expenditures
Transportation
Capital outlay
Transportation
Total expenditures
Excess of revenues over
expenditures
OTHER FINANCING SOURCES
(USES)
Interfund transfers out
Total other financing sources
(uses)
Net change in fund balance
Fund balance at beginning of
year
Fund balance at end of year

See notes to financial statements,

Variance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
$ 860,776 $ 860,776 $ 867,034 $ 6,258
25,000 25,000 7,929 (17,071)
885,776 885,776 874,963 (10,813)
400 400 25,122 (24,722)
2,794,689 2,557,788 519,722 2,038,066
2,795,089 2,558,188 544,844 2,013,344
{1,909,313) (1,672,412) 330,119 2,002,531
(890,687) (1,310,687) {855,283) 455,394
(890,687) (1,310,687) (855,293) 455,394
(2,800,000) (2,983,099) (525,174) 2,457,925
3,434,427 3,434,427 3,434,427 -
$ 634,427 $ 451,328 $ 2,909,253 $ 2,457,925
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TAYLOR COUNTY, FLORIDA
NONMAJOR GOVERNMENTAL FUNDS
COMBINING BALANCE SHEET

September 30 2011

Clerk of the Circuit Court

Clerk of
Courts Clerk Clerk CSE Cierk CSE Information
Operating Court Incentive Reimbursment Technology

ASSETS
Current assets
Cash $ 199,826 $ 14,751 $ 145,094 $ 29,572
Accounts receivable - - - 4,775 -
Due from other funds - - - - 109,943
Due from other governmental units - - - - -
Investments - - - 376,694 -

4
]

Total assets $ 199,826  § - $ 14,751 $ 526,563 $ 139,515

LIABILITIES AND FUND BALANCES

LIABILITIES

Current liablities
Accounts payable $ 7,389 $ - $ - $ - $ -
Due to other funds 192,237 - - - -
Due to other governmental units - - - - .
Accrued wages - - - - -
Revenues collected in advance - - - - -
Other current liabilities 200 - - - .

Total liabilities 199,826 - - - -

FUND BALANCES
Restricted - - 14,751 526,563 139,515
Assigned - - - - .

Total fund balances - - 14,751 526,563 139,515

Total liahilites and fund baiances $ 199,826 $ - $ 14,751 $ 526,563 $ 139,515

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA
NONMAJOR GOVERNMENTAL FUNDS

COMBINING BALANCE SHEET

September 30, 2011
Special Revenue Funds
Property
Appraiser Sheriff
Public Local Law Special Law
Records State Teen Drug Task Nongrant Inmate Enforcement Enforcement
Modernization Court Court Operating Force Grant Forfeiture Welifare Block Grant Trust
$ 26,995 $ 15324 $ 27,366 $ 74,967 $ 4™ $ 2,714 $108,310 $ 6,367 956
- - - - 14,054 - - - -
$ 26,995 §$ 15324 $ 27,366 $ 74967 $ 18,765 §$ 2,714 $108,310 § 6,367 956
$ 8,491 § - 8 - $ 311§ - 8 - $ - 8 - -
- - - 74,656 - - - - -
8,491 - - 74,967 - - - . .
18,504 15,324 27,366 - 18,765 2,714 108,310 6,367 956
18,504 15,324 27,366 - 18,765 2,714 108,310 6,367 956
$ 26,995 $ 15,324 $ 27,366 $ 74,967 $ 18,765 § 2714 $108310 $ 6,367 956
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TAYLOR COUNTY, FLORIDA
NONMAJOR GOVERNMENTAL FUNDS

COMBINING BALANCE SHEET

September 30, 2211
Special
Supervisor
of Elections
Community Local
Development Housing
Operating Block Grant Airport Grants 2005-2010
ASSETS
Cash $ 10,304 $ - $ 8,256 $ $ 413,991
Accounts receivable - - 208 -
Due from other funds - - - -
Due from other governmental units - - - -
Investments - - 70,001 195,207
Total assets $ 10,304 $ - $ 78,465 $ $ 609,198
LIABILITIES AND FUND BALANCES
LIABILITIES
Current liablilties
Accounts payable $ - 121 $ 6,009 $ $ 10
Due to other funds 3,455 1,943 1,234 -
Due to other governmental units - - - -
Accrued wages - - 413 112
Revenues collected in advance 2,686 - - -
Other current liabilities 4,163 - - -
Total liabilities 10,304 2,064 7,656 122
FUND BALANCES
Restricted - - - 609,076
Assigned - (2,064) 70,809 -
Total fund balances - (2,064) 70,809 609,076
Total liabilites and fund balances $ 10,304 $ - $ 78,465 $ $ 609,198
See notes to financial statements.
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TAYLOR COUNTY, FLORIDA
NONMAJOR GOVERNMENTAL FUNDS

COMBINING BALANCE SHEET

_ September 30, 2011
Revenue Funds Capital Projects Funds
Board of County Commissioners Total
Tourist Florida Tourist Small Small Small Nonmajor
Development Boating Taxinfra- Courthouse County Road County governmental
MSBU Trust Landfill Improvement structure Facilities Assistance Outreach Funds
$ 365820 $168,843 § - $ 98,181 $ 92,279 $ 9802 $ 63610 $ - $ 1,888,039
- - 66,185 - - - - - 71,168
- - - - - - - - 109,943
53 21,581 - 3,964 10,791 - - 730,654 781,097
- - 708,137 - - - - - 1,350,039

$ 365873 $190,424 $774,322 $102,145 $103,070 $ 9,802 $ 63610 $ 730,654 § 4,200,286

$ 2224 $ 31638 $108760 $ 13,509 $ -8 - $ - $ 56799 $ 235261
- . 63,527 - . . 64,652 674,362 1,076,066

. . 1,080 - . . - . 1,605

- . . - . . . . 2,686

- - . - . - . . 4,363

2,224 31,638 173,367 13,509 . - 64,652 731,161 1,319,981

- - 600,955 88,636 103,070 9,802 - . 2,290,674

363,649 158786 . - . - (1,042) (507) 589,631
363,649 158,786 600,955 88,636 103,070 9,802 (1,042) (507) 2,880,305

$ 365873 $190424 $774322 $102,145 $103,070 $ 9802 § 63610 $ 730,654 $ 4,200,286
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COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND

REVENUES
Taxes

Intergovernmental reve nue

Charges for services
Fines and forfeitures
Miscellane ous
Special assessments
Interest

Total revenues

EXPENDITURES

Current Expenditures
General government
Public safety
Physical environment
Transportation
Economic environment
Culture/recreation
Court-related

Capital outlay
General government
Public safety
Physical environment
Transportation
Economic environment
Culture/recreation
Court-related

Debt service
Principal
interest

Total expenditures

Excess of revenues over (under)

expenditures

OTHER FINANCING SOURCES
(USES)
Interfund transfers in
Interfund transfers out

Total other financing sources (uses) 598, 073 - - (6,544) -

Net change in fund balances

Fund balances beginning of year

Fund balances end of year

See notes to financial statements.

TAYLOR COUNTY, FLORIDA

NONMAJOR GOVERNMENTAL FUNDS

BALANCES
For the Fiscal Year Ended September 30, 2011
Special
Clerk of the Circuit Court
‘Clerk of Public
Courts Clerk Clerk CSE Clerk CSE Information Records

Operating Court Incentive Reimbursment Technology Modernization

$ - $ - $ - $ - $ - $ -

- 407,114 - 102,363 - -

80,856 - - - 22,396 13,382

129 - 8 475 14 7

- 407,114 - 25,046 17,746 8,491

- - - - 28,036

679,059 407,114 - 75,046- 75,78'2-_' 8,191-

(598,074) - 8 77,792 (23,372) 4,898

598,074 . . . .
. . {6,544) .

.

- —g 71,248 ,
. . 14,743 455,315 162,887
-3 —~ 3 — ¥ 14757 "% 526563 ~¥ 139,515

~N
[~4
N
N
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For the Fiscal Year Ended September 30, 2011

Revenue Funds

TAYLOR COUNTY, FLORIDA

NONMAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND

BALANCES

Property
Appraiser Sheriff
Cocallaw Special Law
State Teen Drug Task Nongrant Inmate Enforcement Enforcement
Court Court Operating Force Grant Forfeitures Welfare Block Grant Trust

$ - $ - $ . $ - $ - $ - $ - $ -

136,681 - - 85,839 1 1 -
- 10,159 - - - 14,447 861 -
- - - - 500 - - -
- 11 - - - 26,231 - -

- - - 5 0 - -
136,681 10,770 - 85,844 501 40,679 861 -
- - 637,397 - - - .
- - - 41,425 49,662 - -
121,357 2,749 - - - - -

- - - 44,414 - - -
127,357 2,749 637,397 85,839 - 49,662 - -
15,324 7,421 (637,397) 5 501 (8,983) 861 -
- - 637,397 - - - -

15,324 7421 - 5 501 (8,983) 861
- 19,945 - 18,760 2,213 117,293 5,506 956
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TAYLOR COUNTY, FLORIDA

NONMAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES

For the Fiscal Year Ended September 30, 2011
Special Revenue Funds

Supervisor
of Bections Board of County
Community LCocal
Development Housing
Operating Block Grant Airport Grants 2005-2010 MSBU

REVENUES
Taxes $ - $ - $ -
intergovernmental revenue 4,169 - 162,293
Charges for services - - 56,026
Fines and forfeitures - -

Miscellaneous 72 - -

Special assessments . - - - 54,027

Interest 3 - 1 - 692 267
Total revenues 4244 - 218,320 - ~ 692 54,294

EXPENDITURES

Current Expenditures
General government 320,500 . -
Public safety - -
Physical environment - - - -
Transportation - - 52,408 - - 18,134
Economic environment - 2,064 -
Culture/recreation - - - - - -
Court-related - - - - - -

Capital outlay
General government 7,275 - - - .
Public safety - . - - - -

Physical environment - - - -
Trans portation - - 149,868 - -
Economic environment - - - - - -
Culture/recre ation - - - -
Court-related - - - - - -
Debt Service
Principal - - - - - -
Interest - - - - - -

Total expenditures 327,775 2,004 202,276 - 57,229 18134

Excess of revenues over (under)
expenditures (323,531) (2,064) 16,044 . (56,537) 36,160

OTHER FINANCING SOURCES
(USES)
Interfund transfers in 323,531 - 13,580 - - -
Interfund transfers out - - - - {1,500)
Total other financing sources (uses) 323,531 . 13,580 -
Net change in fund balances < T (2,064) X ; X
Fund balances beginning of year - - 41,185 665,613 328,989
Fund balances end of year % - "% (U534 "% 703809 % - % 0609076 "% 363649

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA

NONMAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES

For the Fiscal Year Ended September 30, 2011
Capital Projects Funds

Commissioners

Tourist
Development

Trust Landfill

Florida
Boating
Improvement

Tourist
Tax Infra-
structure

Small County
Courthouse

Facility

Small
County Road
Assistance

Small Total Nonm ajor
County Governmental
Qutreach Funds

$ 133,096 $
- 140,179

- 5,437

: -

$ -
16,036

$ 66,548 $

L

350,985

143

$ -
948,388

-

T 66,589 T 3514280 T 0483

- $ 199,644
3,444,704 5,657,574
- 338,306

- 500

- 32,384

- 54,027

1,349

3|mn’ m- 6,283,’ u

156,636

IE!,:BS‘ IEUIEE-I

7,725

32,862

38,000
5,203

40,587

43,203 — 342529

226,892

115,637

1,497,505

- 1,604,279
- 91,087
- 156,636
- 70,542
- 217,658
- 7,725

582,503

- 266,844
- 44,414
- 3,888
3,445,211 5,092,584
- 120,557
- 32,862
- 28,036

- 38,000
5,203

l!zg: 7505- 3113‘512 I .I E13621g 18

(30,081) {14,908)

(25,462)

23,386

8,599

(549,117)

(507) (2,079,034)

188,867 615,863

114,098

23,386
79,684

1,203

342,727
{64,652)

5505 — (2ANE T (507)

270,000

. 1,921,853
) (72,696)

- 3,110,182

3 (5077 % ZBBU3US
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COMPLIANCE SECTION
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of County Commissioners
and Constitutional Officers
Taylor County, Florida

We have audited the basic financial statements of Taylor County, Florida (the County), as of
and for the year ended September 30, 2011, and have issued our report thereon dated
February 19, 2012. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States.

internal Control Over Financial Reporting - In planning and performing our audit, we considered
Taylor County, Florida’s internal control over financial reporting as a basis for designing our
auditing procedures for the purpose of expressirig our opinion on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of Taylor County, Florida's,
internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the County’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies
in internal control over financial reporting that might be deficiencies, significant deficiencies, or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters - As part of obtaining reasonable assurance about whether
Taylor County, Florida's financial statements are free of material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts and grants,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.
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This report is intended solely for the information and use of management, the Taylor County
Board of County Commissioners and Constitutional Officers, federal and state awarding
agencies and pass-through entities, and the Auditor General of Florida, and is not intended to
be and should not be used by anyone other than these specified parties.

oo @ Dy
POWELL & JONES

Certified Public Accountants
February 19, 2012
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE AND INTERNAL
CONTROL OVER COMPLIANCE APPLICABLE TO EACH MAJOR
STATE FINANCIAL ASSISTANCE PROJECT

Honorable Board of County Commissioners
and Constitutional Officers
Taylor County, Florida

Compliance

We have audited the compliance of Taylor County, Florida with the types of compliance
requirements described in the Executive Office of the Governor’s State Projects Compliance
Supplement, that are applicable to each of its major state financial assistance projects for the
year ended September 30, 2011. Taylor County, Florida’s state financial assistance projects
are identified in the summary of auditor's results section of the accompanying Schedule of
Findings. Compliance with the requirements of laws, regulations, contracts and grants
applicable to each of its major state financial assistance projects is the responsibility of Taylor
County, Florida’s management. Our responsibility is to express an opinion on Taylor County,
Florida’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States;
and Chapter 10.550, Rules of the Auditor General. Those standards and Chapter 10.550, Rules
of the Auditor General, require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal awards program or state
financial assistance project occurred. An audit includes examining, on a test basis, evidence
about Taylor County, Florida’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination of
Taylor County, Florida’s compliance with those requirements.

In our opinion, Taylor County, Florida complied, in all material respects, with the requirements
referred to above that are applicable to each of its major state financial assistance projects for
the year ended September 30, 2011.

Internal Control Over Compliance

The management of Taylor County, Florida is responsible for establishing and maintaining
effective internal control over compliance with requirements of laws, regulations, contracts and
grants applicable to state financial assistance projects. In planning and performing our audit,
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we considered Taylor County, Florida’s internal control over compliance with requirements that
could have a direct and material effect on a major state financial assistance project to determine
our auditing procedures for the purpose of expressing our opinion on compliance and to test
and report on internal control over compliance in accordance with Chapter 10.550, Rules of the
Auditor General.

Our consideration of the internal control over compliance would not necessarily disclose all
matters in the internal control that might be material weaknesses. A material weakness is a
condition in which the design or operation of one or more of the internal and control components
does not reduce to a relatively low level the risk that noncompliance with applicable
requirements of laws, regulations, contracts and grants that would be material in relation to a
major federal awards program or state financial assistance project being audited may occur and
not be detected within a timely period by employees in the normal course of performing their
assigned functions. We noted no matters involving the internal control over compliance and its
operation that we consider to be material weaknesses.

Schedule of Expenditures of Federal Awards and State Financial Assistance

We have audited the basic financial statements of Taylor County, Florida as of and for the year
ended September 30, 2011, and have issued our report thereon dated February 19, 2012. Our
audit was performed for the purpose of forming an opinion on the basic financial statements
taken as a whole. The accompanying schedule of expenditures of federal awards and state
financial assistance is presented for purposes of additional analysis as required by Chapter
10.550, Rules of the Auditor General and is not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied in the
audit of the basic financial statements, and, in our opinion, is fairly stated, in all material
respects, in relation to the basic financial statements taken as a whole.

This report it intended solely for the information and use of the Board of County Commissioners,
Constitutional Officers, management, and federal and state awarding agencies, pass-through
entities, and the Auditor General of the State of Florida, and is not intended to be and should not
be used by anyone other than these specified parties.

Poowa a%

POWELL & JONES
Certified Public Accountants
February 19, 2012
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TAYLOR COUNTY, FLORIDA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE
For the Fiscal Year Ended September 30, 2011

Reserved
Program Reported in Deferred in Deferred
Federal and State Grantor/Pass Through Grantor or Award Prior Prior Revenues Revenues
Program Title CFDA# Grant Amount Years Year Received Expenditures 9/30/2010
FEDERAL AWARDS
NONMAJOR PROGRAMS
US DEPARTMENT OF JUSTICE
passed through Florida Department of Law Enforcement
Byrne Formula Grant Program 16.579 2010-JAGC-TAYL-1-4X-09: § 88,165 L - $ - $ 88,165 $ 88,165 $ -
88,165 - - 88,165 88,165 -
US DEPARTMENT OF TRANSPORTATION
Federal Aviation Admin-Alrport Improvement Program
passed through the Florida Department of Transportation 20.106 3-12-0064-009-2009 188,94 - - 115,185 188,914 -
20.106 3-12-0064-008-2009 144,021 131,665 - 8,770 8,770 -
332,935 131,665 - 123,955 197,684 -
US ELECTION ASSISTANCE COMM ISSION
passed through Florida Department of State
Help America Vote 90.401 NA 4,655 - - 4,655 - 4,655
Help America Vote 90.401 NA 3,629 - 3,629 - 3,629 -
8,284 - 3,629 4,655 3,629 4,655
FEDERAL OFFICE OF CHILD SUPPORT ENFORCEMENT
passed through the Florida Department of Revenue
Title IV-D
CSE Incentive 93.563 NA 298 - - 298 298 -
CSE Reimbursement 93.563 cC362 55,785 - - 55,785 55,785 -
56,083 - - 56,083 56,083 -
FEDERAL DEPARTMENT OF HOMELAND SECURITY
passed through Florida Division of Emergency Management
Emergency Management Preparedness and Assistance 97.067 08-DS-60-03-72-01-305 69,848 28,000 - 41,848 41,848 -
Emergency Management Preparedness and Assistance 97.067 10-DS-51-03+72-01-187 29,000 - - 29,000 29,000 .
Emergency Management Preparedness and Assistance 97.067 10-BG-25-03-71-01-132 22,571 - - 22,522 22,522 -
121,419 28,000 - 93,370 93,370 -
Total federal awards $ 606,886 $ 159,665 $ 3,629 $ 366,228 $ 438,931  § 4,655

See notes to schedule of expenditures of federal awards and state financial assistance.
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE

TAYLOR COUNTY, FLORIDA

For the Fiscal Year Ended September 30, 2011

Reserved
Program Reported in Deferred in Deferred
Federafl and State Grantor/Pass Through Grantor or Award Prior Prior Revenues Revenues
Hrogram litie CruAs Grant Amount Y sars Y ear Receivea txpenaitures $r30/201U
E
MAJOR PROGRAMS
Department of Environmental Protection
Small County Solid Waste Grant Agreement 37.012 029SC 4 78,783 4 - $ - s 78,783 $ 78,783 b -
State Housing Initiatives Program
SHIP Funds 2007 §2.301 NIA 350,000 261,424 89,934 9,773 19,534 80,173
SHIP Funds 2008 52.901 N/A 350,000 174,963 187,003 2,209 131,018 58,193
SHIP Funds 2009 §2.901 NIA 350,000 155,096 195,401 206 14,540 181,067
SHIP Funds 2010 52.301 NiA 350,000 - 208,422 141,940 25,281 325,081
s . 557,383 . s 190,373 543,517
Department of Transportation
Smali County Outreach Program
Roberts Aman Road 55.009 212813-3-58-01 686,136 - - 80,753 80,753 -
Woods Creek Road 55.009 212812-2-58-01 2,469,372 - - 105,890 105,890 -
Puckett Road 55.009 212825-2-58-01 3,306,504 53,190 - 463,107 463,107 -
Small County Road Assistance ProgramV SCRAP 5,462,012 53,190 - S S -
Pisgah Road 55.016 212843-2-58-01 —  45B,850 — 1870 B 117 13 -
East Red Padgett Road 55.016 424166-1-58-01 518,043 - - - - -
Foley Road 5§5.016 210814-2-58-01 523,908 - - 46,276 46,276 -
) y 11,870 - 46,590 N -
Aviation Development Grants 55.004 APQ28 100,000 33,707 - ) 56,299 -
55.004 AQ193 750,000 655,061 - 80,273 90,273 -
Total major programs — 40,791,398 — 1,345,085 ~ ©80,760 ~ 1,085,623 — 1,121,868 ~— 644,514
NONM AJOR PROGRAMS:
Office of State Courts Administration
Small County Courthouse Facilities Grant 2007-2008 22.004 FY2007/2008 384,000 18,068 367,91 726 16,449 352,188
s B s 728 . T 352,188
Department of Environmental Protection
Florida Recreation Development Prograny FRDAP
Steinhatchee Community Center Improvements 3r.0n A8097 135,611 - - 35,299 35,200 -
Department of Agricuiture and Consumer Services
Arthropod Mosquito Control State Aid 42.003 NIA 42,338 - 26,084 37,683 42,338 21,429
Department of State
State Aid to Libraries 45,030 10-ST-84 82,949 - 9,451 82,949 65,518 26,882
32,547 B T, 45T 872,549 ; ;
Department of Transportation
Commission for the Transportation Disadvantaged
Transportation Disadvantaged Grant 55.002 APJ76 17,494 - - 17,494 17,494 -
17,4858 - 3 N 17,493 T
Department of Community Affairs
Emergency M anagement Program 52.008 10-8G-25037101132 102,724 - - 101,981 101,981 -
FEMA-tropical Storm Fay 09-PA-B9-03-72-13-6689 4,827 4,682 - 145 145 -
- - w2128 = — 1Wz,12¢  — — -

See notes to schedule of expenditures of federal awards and state financial assistance.
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TAYLOR COUNTY, FLORIDA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE
For the Fiscal Year Ended September 30, 2011

Reserved
Program Reported in Deferred in Deferred

Federal and State Grantor/Pass Through Grantor or Award Prior Prior Revenues Revenues
Program Title CFDA# Grant Amount Years Year Received Expenditures 9/30/2010
Florida Fish and Wildlife Conservation Commission
Florida Boating Improvement Program Grant 77.006 09032 $ 32,400 $ - $ - $ 8,770 $ 8,770 $ -
Department of Management Services
Wireless 911Board
911 Wireless State Funds NI/A 31,086 55,984 38,620 31,086 63,518
Smali County Supplementai Grant N/A 23,239 - 70,286 39,380 23,239 86,425
Rural County Grant Spring Program N/A 36,041 - - 36,041 36,041 -
Rural County Grant Fall Program N/A 11,401 - - 1,401 11,401 -

101,767 - 126,270 125,442 101,767 149,943
Total nonmajor programs 899,283 218,068 529,716 410,489 389,662 550,442
Total state financial assistance $ 11,190,679 $ 1,563,173 $ 1,210,476 $ 1,496,112 $ 1,511,530 $ 1,194,956

See notes to schedule of expenditures of federa! awards and state flnancial assistance.
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TAYLOR COUNTY, FLORIDA

Notes to Schedule of Expenditures of Federal Awards
and State Financial Assistance

For the Fiscal Year Ended September 30, 2011
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies and presentation of the Single Audit Report of Tayior, County, Florida,
(the "County”) have been designed to conform to generally accepted accounting principles as
applicable to governmental units, including the reporting and cornpliance requirements of the
Audits of States, Local Governments, and Non-Profit Organizations and Office of Management
and Budget Circular A-133.

A, Reporting Entity

The reporting entity consists of Taylor County, the primary government, and each of its
component units. The County includes a Schedule of Expenditures of Federal Awards and
State Financial Assistance in the Compliance Section

B. Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are recognized in
the accounts and reported in the financial statements. Basis of accounting related to the timing
of the measurements made, regardless of the measurement focus.

The modified accrual basis of accounting is followed in the Schedule of Expenditures of Federal
Awards and State Financial Assistance. Under the modified accrual basis, revenues are
recognized when they become measurable and available. Revenues are considered to be
available when they are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the County considers revenues to be available
if they are collected within 60 days after the end of the current fiscal period. Expenditures
generally are recorded when a liability is incurred, as under accrual accounting.
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TAYLOR COUNTY, FLORIDA
SCHEDULE OF FINDINGS
For the Fiscal Year Ended September 30, 2011

Summary of Auditor's Results

Financial Statements

Type of auditor's report issued

Intemal control over financial reporting

*Material weakness identified?

*Reportable condition identified not considered
to be a material weakness?

Noncompliance material to financial statements

Intemal control over major programs:

* Material weakness identified?

* Reportable conditions identified that are not

considered to be material weaknesses?

Type of auditor's report issued on compliance
for major programs:

Any audit findings disclosed that are required to
be reported in accordance with rule 10.656,
Rules of the Auditor General?

CSFA Number
52.901

55.009

Dollar threshold used to distinguish between
Type A and Type B programs:

Financial Statement Findings
None

State Financial Assistance Findings and
Questioned Costs

None

Unqualified

No
None reported

No

No

None reported

Ungualified
No
Name of State Program

State Housing Initiatives Program
Department of Transportation
Small County Outreach Program

$300,000
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MANAGEMENT LETTER

Honorable Board of County Commissioners
and Constitutional Officers
Taylor County, Florida

We have audited the financial statements of Taylor County, Florida (the County), as of and for
the year ended September 30, 2011, and have issued our report thereon dated February 19,
2012.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. We have issued
our Independent Auditor's Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards, Independent Auditor's Report on Compliance
and Internal Control over Compliance Applicable to each Major Federal Awards Program and
State Financial Assistance Project, and Schedule of Findings. Disclosures in those reports and
schedule, which are dated February 19, 2012, should be considered in conjunction with this
management letter. Additionally, our audit was conducted in accordance with Chapter 10.550,
Rules of the Auditor General, which govern the conduct of local governmental entity audits
performed in the State of Florida and require that the following items be addressed in this letter.
BOARD OF COUNTY COMMISSIONERS

PRIOR YEAR FINDINGS

There were no reportable findings in the prior year.

CURRENT YEAR FINDINGS

There were no reportable findings in the current year.

CLERK OF THE CIRCUIT COURT
PRIOR YEAR FINDINGS

There were no reportable findings in the prior year.
CURRENT YEAR FINDINGS

There were no reportable findings in the current year.
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PROPERTY APPRAISER
PRIOR YEAR FINDINGS

There were no reportable findings in the prior year.

CURRENT YEAR FINDINGS ‘

Cash Receipts — From our tests of selected cash receipts we found that the receipts issued,
generally were not deposited on a regular basis and we also could not trace specific receipts to
corresponding bank deposits.

To strengthen internal control over cash receipts we recommend the following:

1. Deposits should be made as frequently as feasible, but always on a monthly basis.

2. When a deposit is made, the covered receipts should be totaled and the calculator
tape attached to the duplicate receipts totaled.

3. A separate employee should verify that the tape and bank deposit are in agreement.

SHERIFF

PRIOR YEAR FINDINGS

There were no reportable findings in the prior year.
CURRENT YEAR FINDINGS

There were no reportable findings in the current year.

SUPERVISOR OF ELECTIONS
PRIOR YEAR FINDINGS

There were no reportable findings in the prior year.
CURRENT YEAR FINDINGS

There were no reportable findings in the current year.

TAX COLLECTOR
PRIOR YEAR FINDINGS

There were no reportable findings in the prior year.
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CURRENT YEAR FINDINGS

There were no reportable findings in the current year.

AUDITOR GENERAL COMPLIANCE MATTERS

Annual Local Government Financial Report - The Financial Report filed with the Department of
Financial Services pursuant to Section 218.32(1)(a), Florida Statutes, is in agreement with the
accompanying financial report of Taylor County, Florida, for the year ended September 30,
2011.

investment of Public Funds - The County complied with Section 218.415, Florida Statutes,
regarding the investment of public funds during the fiscal year.

Financial Emergency Status - Nothing came to our attention that caused us to believe that the
County had met any of the conditions described in Section 218.503(1), Florida Statutes, that
might result in a financial emergency.

Financial Condition Assessment - As required by the Rules of the Auditor General (Sections
10.554(g)(6)c. and 10.556), we applied financial condition assessment procedures. It is
management's responsibility to monitor the entity's financial condition, and our financial
condition assessment was based in part on representations made by management and the
review of financial information they provided.

Requirements of Section 28.35, Florida Statutes - For the fiscal year ended September 30,
2011, the Clerk of the Circuit Court complied with the following:

1. The budget certified by the Florida Clerk of Courts Operations Corporation.
2. The performance standards developed and certified to Section 28.35, Florida Statutes.

Our audit did not disclose any further items that would be required to be reported under the
Rules of the Auditor General, Chapter 10.554(1)(f).

CONCLUSION

We have reviewed information regarding our audit with appropriate County officials and
management and have provided them with appropriate documentation as requested. We very
much enjoyed the challenges and experiences associated with this audit of the County. We
look forward to a long and mutually beneficial relationship with the Board of County
Commissioners and other County Officials and employees. We also appreciate the helpful
assistance and courtesy afforded us by all County employees.

POWELL & JONES <'
Certified Public Accountants
February 19, 2012
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CLERK OF THE CIRCUIT COURT
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INDEPENDENT AUDITOR'S REPORT

Honorable Clerk of the Circuit Court
Taylor County, Florida

We have audited the accompanying special purpose fund financial statements of the Taylor County Clerk
of the Circuit Court (the Clerk) as of and for the year ended September 30, 2011, as listed in the table of
contents. These special purpose fund financial statements are the responsibility of the Clerk. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the special purpose fund financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the special purpose fund financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by the Clerk, as well as
evaluating the overall special purpose fund financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

The accompanying special purpose fund financial statements were prepared for the purpose of complying
with Section 218.39(8), Florida Statutes, and Rule 10.557(5), of Chapter 10.550, Rules of the Auditor
General - Local Governmental Entity Audits. As described in Note 1 to the financial statements, the Clerk
of the Circuit Court is part of the reporting entity, Taylor County, Florida. Accordingly, these special
purpose fund financial statements are not a complete presentation of the reporting entity’s basic financial
statements.

In our opinion, the special purpose fund financial statements referred to above present fairly, in all
material respects, the financial position of the Taylor County Clerk of the Circuit Court, as of September
30, 2011, the results of its operations and budgetary comparisons for the year then ended in conformity
with accounting principies generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated February 12,
2012, on our consideration of the Clerk's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters.
The purpose of that report is to describe the scope of our testing of internal contro! over financial
reporting and compliance and the result of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
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accordance with Government Auditing Standards and should be considered in assessing the results of
our audit. -

Our audit was made for the purpose of forming an opinion on the special purpose fund financial
statements taken as a whole. The combining and individual fund financial statements listed in the table of
contents are presented for purposes of additional analysis and are not a required part of the special
purpose fund financial statements of the Clerk of the Circuit Court. Such information has been subjected
to the auditing procedures applied in the audit of the special purpose fund financial statements and, in our
opinion, is fairly presented, in all material respects, in relation to the special purpose fund financial
statements taken as a whole.

Fre ey &Qé/@u/;

POWELL & JONES
Certified Public Accountants
February 12, 2012
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TAYLOR COUNTY, FLORIDA

CLERK OF THE CIRCUIT COURT

COMBINED BALANCE SHEET - ALL FUNDS

ASSETS

Current Assets
Cash
Accounts receivable
Due from other funds
Investments

Total assets

LIABILITIES AND FUND EQUITY
LIABILITIES
Current Liabilities
Accounts payable
Due to individuals
Due to other funds
Due to other governmental units
Accrued interest payable
Cash bonds liability
Other current liabilities
Total liabilities

FUND EQUITY

Restricted fund balance
Total liabilities and fund equity

See notes to financial statements.

September 30, 2011

Fiduciary
Governmental Funds Funds
Totals
Special Agency {Memorandum
General Fund Revenue Funds Funds Only)
$ 199,826 $ 259,102 283,951 $ 742,879
- 4,775 531 5,306
- 109,943 - 109,943
- 376,694 - 376,694
$ 199,826 $ 750,514 284,482 § 1,234,822
$ 7,389 $ - - $ 7,389
- - 90,687 90,687
- - 109,943 109,943
192,237 8,491 12,174 212,902
- - 4,017 4,017
- - 31,612 31,612
200 - 36,049 36,249
199,826 8,491 284,482 492,799
- 742,023 - 742,023
$ 199,826 $ 750,514 284,482 $ 1,234,822
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TAYLOR COUNTY, FLORIDA
CLERK OF THE CIRCUIT COURT
COMBINED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES -
ALL GOVERNMENTAL FUNDS

For the Fiscal Year Ended September 30, 2011

Special
Revenue
General Fund Funds Totals

REVENUES

Intergovernmental revenue $ - $ 646,158 $ 646,158

Charges for services 80,856 45,934 126,790

Miscellaneous 129 514 643
Total revenues 80,985 692,606 773,591
EXPENDITURES
Current expenditures

General government 646,382 - 646,382

Courtrelated - 582,499 582,499
Capital outlay

General government 32,677 - 32,677

Courtrelated - 28,036 28,036
Total expenditures 679,059 610,535 1,289,594
Excess of revenues over (under)

expenditures {598,074) 82,071 (516,003)
OTHER FINANCING SOURCES

Transfers from Board of County

Commissioners 598,074 - 598,074

Net change in fund balances - 82,071 82,071
Fund balances at beginning of year - 659,952 659,952
Fund balances at end of year $ - $ 742,023 $ 742,023

See notes to financial statements.
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COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES-BUDGET AND

TAYLOR COUNTY, FLORIDA
CLERK OF THE CIRCUIT COURT

ACTUAL

GENERAL AND SPECIAL REVENUE FUNDS

For the Fiscal Year Ended September 30, 2011

REVENUES
Intergovernmental revenue
Charges for services
Miscellaneous

Total revenues

EXPENDITURES

Current expenditures
General government
Court-related

Capital outlay
General government
Courtrelated

Total expenditures

Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES
Transfers from the Board of
County Commissioners

Net change in fund balances
Fund balances at beginning of year
Fund balances at end of year

See notes to financial statements.

General Fund

Special Revenue Funds

Variance l

Variance
Final Positive Final Positive

Budget Actual {Negative) Budget Actual (Negative) '

$ - $ - § - $ 602,021 $646,158 $ 44,137

64,789 80,856 16,067 §9,700 45,934 (13,766

211 129 (82) 665 514 (151

65,000 80,985 15,985 662,386 692,606 30,220

797,514 646,382 151,132 - - -
- - - 735,511 582,499 153,012.

39,720 32,677 7,043 - - -

- - - 425,080 28,036 397,044

837,234 679,059 158,175 1,160,591 610,535 550,056
(772,234) (598,074) 174,160 (498,205) 82,071 580,276'
772,234 598,074 (174,160) - - I

- - - (498,205) 82,071 580,276

- - - 659,952 659,952 -

$ - $ - $ - $ 161,747 $742,023 580,276
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TAYLOR COUNTY, FLORIDA
CLERK OF THE CIRCUIT COURT
NOTES TO FINANCIAL STATEMENTS

September 30, 2011

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following is a summary of the more significant accounting policies of the Taylor County Clerk of the
Circuit Court (Clerk).

A. Reporting Entity - The Governmental Accounting Standards Board (GASB) in its Statement No.
14, "The Financial Reporting Entity," establishes standards for defining the financial reporting entity. In
developing these standards, the GASB assumed that all governmental organizations are responsible to
elected officials at the federal, state, or local level. Financial reporting by a state or local govemment
should report the elected officials’ accountability for those organizations.

The Clerk, as established by Articie VIII of the Constitution of the State of Florida, is an elected official of
the County. Although the Clerk's Office is operationally autonomous from the Board of County
Commissioners, it does not hold sufficient corporate powers of its own to be considered a legally separate
entity for financial reporting purposes. Therefore, the Clerk is reported as a part of the primary
government of Taylor County, Florida. The Clerk's financial statements do not purport to reflect the
financial position or the resuits of operations of Taylor County, Florida, taken as a whole.

These special purpose financial statements of the Clerk are issued separately to comply with Section
10.557(4), Rules of the Auditor General for Local Governmental Entity Audits, pursuant to Section
11.45(3), Florida Statutes.

B. Fund Accounting - Accounts are organized on the basis of funds, each of which is considered a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund entity, revenues, and expenditures.
Government resources are allocated to and accounted for in individual funds based upon the purposes
for which they are to be spent and the means by which spending activities are controlled. The funds
utilized by the Clerk are as follows:

(1) Governmental Funds

General Fund - The General Fund is the general operating fund of the Clerk of
the Circuit Court. It is used to account for all financial resources not properly accounted
for in any other fund.

Special Revenue Funds - Special revenue funds are used to account for the
proceeds of specific revenue sources which are legally restricted to expenditures for
specified purposes. As of September 30, 2011, the Clerk maintained the following
Special revenue funds:

Court Fund

Child Support Enforcement Incentive

Child Support Enforcement Reimbursement

Information Technology

Public Records Modernization Trust

State Court

Teen Court Grants
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2) Fiduciary Funds

Agency Funds - Agency funds are required and used by the Clerk to account for

resources received from and disbursed to other governmental units, other funds of Taylor

County and individuals. The Clerk functions purely as an agent for others in the
maintenance of these funds. The following agency funds are maintained:

General Trust
Child Support
Registry of Court
Cash Bond

C. Basis of Accounting - The "Basis of Accounting"” refers to when revenues and expenditures and
the related assets and liabilities are recognized in the accounting records and reported in the financial
statements. The Clerk of the Circuit Court currently maintains the accounting records for all funds on the
cash basis. However, for financial statement purposes appropriate adjustments are made to report
governmental and fiduciary fund types using the modified accrual basis of accounting. Under the
modified accrual basis, revenues are generally recognized when they become measurable and available
as net current assets. Expenditures are reported when incurred with the exception of prepaid expenses
and principal and interest on general long-term obligations.

D. Budget - Chapter 129, Florida Statutes, requires that budgets be adopted for all funds as may be
required by law, sound financial practices, and generally accepted accounting principles and that budgets
be adopted on a basis consistent with generally accepted accounting principles (GAAP). Pursuant to this
requirement, the County adopts an annual comprehensive appropriated budget, which includes
appropriations to the General Fund of the Clerk of the Circuit Court.

In the budgetary comparisons inciuded in these financiai statements, both the amounts budgeted and the
actual amounts reported are presented on the GAAP basis. Budgetary comparisons present the
appropriated budget of the Clerk of the Circuit Court.

E. Cash and Investments - Deposits are carried at cost which approximates market value. The
carrying amount of deposits is separately displayed on the balance sheet as "Cash." At September 30,
2011, the book balance of the Clerk's deposits was $ 742,879. This bank balance was covered by
federal depository insurance and collateral held at various qualified public depositories. Chapter 280,
Florida Statutes, defines the eligible collateral for these qualified public depositories.

The collateral for the Clerk's deposits is categorized to give an indication of the level of risk assumed by
the Clerk at year end. Category 1 includes deposits that are insured or registered or for which the
securities are held by the Clerk or her agent in the Clerk's name. Category 2 includes uninsured and
unregistered deposits for which the securities are held by the counterparty's trust department or agent in
the Clerk's name. Category 3 includes uninsured or unregistered deposits for which the securities are
held by the counterparty's trust department or agent, but not in the Clerk's name. All of the collateral
covering the Clerk's deposits was Category 1.

F. Inventories - It is the policy of the Clerk to record the acquisition of supplies as expenditures at
the time of purchase. The amount of supplies on hand at any one time would be a nominal amount and
considered to be immaterial.

G. Fixed Assets - Fixed assets used in governmental fund type operations are accounted for in the
General Capital Assets Accounts. All fixed assets acquired by purchase are recorded at historical cost.
Donated assets are recorded at estimated fair market value at the date donated. Depreciation expense
has been recorded on the County's general fixed assets. Assets purchased by the Clerk are reported in
the County's Governmental Capital Assets Accounts.

H. Compensated Absences - Compensated absences are absences for which employees will be
paid, such as vacation and sick leave. A liability for compensated absences that are attributable to
services already rendered and that are not contingent on a specific event that is outside the control of the
government and its employees is accrued as employees earn the rights to the benefits. Compensated
absences that relate to future services or that aré contingent on a specific event that is outside the control
of the government and its employees are accounted for in the period in which such services are rendered
or such events take place.
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In the governmental funds, compensated absences that are expected to be liguidated with expendable
available financial resources are reported as an expenditure and fund liability in the fund of the Board of
County Commissioners that will pay for them. The remainder of the compensated absences liability
totaling $78,731 is reported in the General Long-Term Debt Accounts of Taylor County, Florida.

L Total Column on the Combined Statements - The total column on the combined statements is
captioned "Memorandum Only" to indicate that it is presented only to facilitate financial analysis. Data in
this column does not present financial position, results of operations, or changes in cash flows in
conformity with generally accepted accounting principles, nor is such data comparable to a consolidation.
Interfund eliminations have not been made in the aggregation of this data.

J. Estimates - The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

K. Risk Management - The Clerk is exposed to various risks of loss related to torts; theft of,
damage to and destruction of assets; errors or omissions; injuries to employees and the public; or
damage to property of others. The Clerk directly purchases insurance and participates in the risk
management program through the Taylor County Board of County Commissioners which uses
commercial insurance and a public entity risk pool to cover certain risks from loss.

NOTE 2. DEFINED BENEFIT PENSION PLAN

Plan Description - The Clerk contributes to the Florida Retirement System ("System’), a cost sharing
multiple-employer defined benefit plan administered by the State of Florida, Department of Administration,
Division of Retirement. The System provides retirement, disability or death benefits to retirees or their
designated beneficiaries. Chapter 121, Florida Statutes, establishes the authority for benefit provisions.
Changes to the law can only occur through an act of the Florida Legislature. The System issues a
publicly available financial report that includes financial statements and required supplementary
information for the System. That report may be obtained by writing to the Florida Retirement System,
2639 North Monroe Street, Tallahassee, Florida, or by calling (850) 488-5706.

Funding Policy - The System was employee noncontributory through June 30, 2011. Effective July 1,
2011, all employees are required to contribute 3% to the System. The Cierk is required to contribute at
an actuarially determined rate. The rates at September 30, 2011 were as follows: Regular Employees
4.91%; Senior Management 6.27%; Elected Officials 11.14% and Employees electing the DROP Program
4.42%. The contribution requirements of plan members and the Clerk are established and may be
amended by the Florida Legislature. The Clerk's contributions to the System for the years ending
September 30, 2011, 2010 and 2009 were $76,955, $86,041 and $80,539, respectively, equal to the
required contributions for each year

NOTE 3. INTERFUND RECEIVABLES AND PAYABLES

Balances at September 30, 2011, were:

Interfund Interfund

Fund Receivables Payables
Public Records Modemization $ 109,943 $ -
Clerk Trust - 109,943
$ 109,943 $ 109,943
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COMBINING AND INDIVIDUAL FUND STATEMENTS
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TAYLOR COUNTY, FLORIDA

CLERK OF THE CIRCUIT COURT

BALANCE SHEET

GENERAL FUND

September 30, 2011

ASSETS

Current assets
Cash

Total assets

LIABILITIES AND FUND EQUITY
LIABILITIES
Current liabilities
Accounts payable
Due to Board of County Commissioners
Other current liabilities
Total liabilities and fund equity

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA
CLERK OF THE CIRCUIT COURT
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL
For the Fiscal Year Ended September 30, 2011

Variance
Original Final Positive
Budget Budget Actual (Negative)
REVENUES
Charges for services
General government
Recording of legal instruments $ 40,000 $ 40,000 $ 38,509 $ (1,.491)
Other general government charges 24,789 24,789 42,347 17,558
Total charges for services T 64,789 =~ 64,189 ) )
Miscellaneous
‘Interest earnings 21 211 129 {82)
Total miscellaneous 21T 211 129 (82)
Total revenues 65,000 65,000 80,985 g
EXPENDITURES
General government
County financial and administrative
Personal services 336,546 336,546 307,734 28,812
Operating expenses 12,450 16,625 14,520 2,105
Capital outlay 2,000 2,000 - 2,000
Total County financial and administrativ’__ 350,996 355,171 322,254 K
Clerk BCC recording
Personal services 283,657 253,661 201,303 52,358
Operating expenses 84,650 52,886 31,441 21,445
Capital outlay 5,000 7,720 2,720 5,000
Total Clerk BCC recording 373,307 314,267 235,464 .
BCC recording
Personal services 52,191 65,986 23,476 42,510
Operating expenses 45,500 58,570 54,668 3,902
Capital outlay 2,000 30,000 29,957 43
Total BCC recording 99,691 154,556 108,101 46,455
BCC Clerical
Personal services 13,240 13,240 13,240 -
Total expenditures 837,234 837,234 679,059 158,175
Excess of revenues over (under)
expenditures (772,234) (772,234) (598,074) 174,160
OTHER FINANCING SOURCES
Transfers from Board of County
Commissioners 772,234 772,234 598,074 (174,160)
Net change in fund balance
Fund balance at beginning of year - - - -
Fund balance at end of year $ - $ - 3 - ? -

See notes to financial statements.
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ASSETS
Cash
Accounts receivable
Due from other funds
Investments

Total assets

LIABILITIES AND FUND
BALANCES
LIABILITIES
Accounts payable
Total liabilties
FUND BALANCES
Restricted

Total liabilities and
fund balances

See notes to financial statements.

SPECIAL REVENUE FUNDS
TAYLOR COUNTY, FLORIDA
CLERK OF THE CIRCUIT COURT
ALL SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET

September 30, 2011

Child Support Public
Enforcement Records Teen
Court Reim- Information Modernization State Court
Fund Incentive bursement Technology Trust Court Grants Totals
- $ 14,751 $ 145,094 $ 29,572 $ 26,995 $ 15,324 $ 27,366 259,102
. i 4,775 - - - - 4,775
. . - 109,943 - - - 109,943
- - 376,694 - - - . 376,694
- $ 14,751 $ 526,563 $ 139,515 $ 26,995 $ 15,324 $ 27,366 750,514
- $ - $ - 9 - $ 8491 $ - 9 - 8,491
- - - - 8,491 - - 8,491
- 14,751 526,563 139,515 18,504 15,324 27,366 742,023
- $ 14,751 $ 526,563 $ 139,515 $ 26,995 $ 15,324 $ 27,366 750,514
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TAYLOR COUNTY, FLORIDA
CLERK OF THE CIRCUIT COURT
ALL SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
For the Fiscal Year Ended September 30, 2011

Child Support Public
Enforcement Records Teen
Court Reim- Information Modernization State Court
Fund Incentive bursement Technology Trust Court Grants Totals

REVENUES

Intergovernmental revenue $ 407,114 $ - $ 102,363 § - $ - $ 136,681 § - $§ 646,158

Charges for services - - - 22,397 13,382 - 10,155 45,934

Miscellaneous - 8 . 475 13 7 - 11 514

Total revenues 407,114 8 102,838 22,410 13,389 136,681 10,166 692,606
EXPENDITURES
Courtrelated

Current expenses 407,114 - 25,046 17,746 8,491 121,357 2,745 582,499

Capital outlay - - - 28,036 - - . 28,036
Total expenditures 407,114 - 25,046 45,782 8,491 121,357 2,745 610,535
Excess of revenues

over (under) expenditures - 8 77,792 (23,372) 4,898 15,324 7,421 82,071
Other financing uses

Transfers to other funds - - (6,544) - 6,544 - - -
Fund balances at beginning

of year - 14,743 455,315 162,887 7,062 - 19,945 659,952
Fund balances at end of

year $ - 3 14,751 $ 526,563 $ 139,515 $ 18,504 $ 15324 § 27,366 $ 742,023

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA

CLERK OF THE CIRCUIT COURT
AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

For the Fiscal Year Ended September 30, 2011

Balance Balance
October 1, 2010 Additions Deductions September 30, 2011
GENERAL TRUST
Assets
Cash and investments $ 156,370 $ 1,910,497 $ 1,895,287 $ 171,580
Accounts receivable 2,011 10,859 12,339 531
Total assets ¥ 158381 T§ 1,921,356 7% 1,907,626 s
Liabilities
Due to State $ - $ 1,496,521 $ 1,496,521 $ -
Due to individuals and others 16,232 31,523 32,926 14,829
Due to other funds 138,289 5,939 34,285 109,943
Due to other governmental units 3,001 205,932 196,759 12,174
Other current liabilities 859 573,927 539,621 35,165
Total liabilities ¥ 158387 % 231383z % 2300412 % 12T
CHILD SUPPORT
Assets
Cash $ 884 $ 31,923 $ 31,923 $ 884
Total assets I 884 % 31,923~ % 3,923 % — 884
Liabilities
Due to other funds $ - $ 5473 $ 5473 $ -
Other current liabilities 884 26,449 26,449 884
Total liabilities “$§ 88 § = 31922 % Y2 3 — 884
REGISTRY OF COURT
Assets
Cash $ 44,105 $ 38,677 $ 6,924 $ 75,858
Total assets k3 22705 % —38577 % — 5924 % 75,858
Liabilities
Due to individuals $ 44,105 $ 39,973 $ 8,220 $ 75,858
Total liabilities 3 43105 3 39,973 % 8,220 11 75,858
CASH BOND
Assets
Cash $ 15,651 $ 91,758 $ 71,780 $ 35,629
Total assets I3 15,651 3 91,758 ] 771,780 X
Liabilities
Cash bonds payable $ 11,648 $ 93,064 $ 73,100 $ 31,612
Interest Payable 4,003 14 - 4,017
Total liabilities > 15,650 % 93078 "% 73,000 % 35,629
TOTAL ALL AGENCY FUNDS
Assets
Cash $ 217,010 $ 2,072,855 $ 2,005,914 $ 283,951
Accounts receivable 2,011 10,859 12,339 531
Totat assets 5 215,021 "% 2083713 % 2,018,253 % 284487
Liabilities
Due to other funds $ 138,289 $ 11,412 $ 39,758 $ 109,943
Due to individuais 60,337 71,496 41,146 90,687
Due to State - 1,496,521 1,496,521 -
Due to other governmental units 3,001 205,932 196,759 12,174
Cash bonds payable 11,648 93,064 73,100 31,612
Interest payable 4,003 14 - 4,017
Other current liabilities 1,743 600,376 566,070 36,049
Total liabilities % 219021 % 2478815 % 2413354 )

See notes to financial statements.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Clerk of the Circuit Court
Taylor County, Florida

We have audited the special gurpose financial statements of the Taylor County Clerk of the Circuit Court,
as of and for the year ended September 30, 2011, and have issued our report thereon dated February 12,
2012. Our report included a paragraph stating that the Clerk of the Circuit Court is an integral part of
Taylor County, the primary government for financial reportirﬂ? Purposes. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
Genera!l of the United States.

internal Control Over Financial Reporting — In planning and performing our audit, we considered the
Taylor County Clerk’s internal control over financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the Taylor County Clerk’s internal control over tinancial
reporting. Accordingly, we do not express an opinion on the effectiveness of the Taylor County Clerk’s
internal control over financial reporting.

A deficiency in internal control exists when the desirgn or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
{jnissltatem_ent of the entity’s financial statements will not be prevented, or detected and corrected on a
imely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters - As part of obtainin% reasonable assurance about whether the Taylor
County Clerk’s financial statements are free of material misstatement, we performed test of its compliance
with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards. .

This report is intended solely for the information and use of management, the Clerk of the Circuit Court of

Tag/Ior County, the Board of County Commissioners, and the Auditor General of Florida. This restriction is
not intended to limit the distribution of this report, which is a matter of public record.

(oue &%/M

POWELL & JONES
Certified Public Accountants
February 12, 2012
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MANAGEMENT LETTER

Honorable Clerk of the Circuit Court
Taylor County, Florida

We have audited the financial statements of the Taylor County Clerk of the Circuit Court (Clerk), as of and
for the year ended September 30, 2011, and have issued our report thereon dated February 12, 2012.
We have also issued our report on compliance and on internal control over financial reporting. That
report should be considered in conjunction with this management letter.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Additionally our audit was conducted in
accordance with the provisions of Chapter 10.550, Rules of the Auditor General, which govern the
conduct of local governmental entity audits performed in the State of Florida and require that certain items
be addressed in this letter.

PRIOR YEAR FINDINGS

There were no reportable findings in the prior year.

CURRENT YEAR FINDINGS

There were no reportable findings in the current year.

AUDITOR GENERAL COMPLIANCE MATTERS

Annual Local Government Financial Report - The Financial Report filed with the Department of Financial
Services pursuant to Section 218.32(1), Florida Statutes, is in agreement with the accompanying financial
statements of Taylor County, Florida, for the year ended September 30, 2011. The financial statements
of the Clerk of Circuit Court are combined with other County agencies in that report.

investment of Public Funds - The Clerk complied with Section 218.415, Florida Statutes, regarding the
investment of public funds during the fiscal year.

Financial Emergency Status - Nothing came to our attention that caused us to believe that the Clerk had
met any of the conditions described in Section 218.503(1), Florida Statutes, that might result in a financial
emergency.

Financial Condition Assessment - As required by the Rules of the Auditor General (Sections
10.554(g)(6)c. and 10.556), we applied financial condition assessment procedures. It is management's
responsibility to monitor the entity's financial condition, and our financial condition assessment was based
in part on representations made by management and the review of financial information they provided.

Requirements of Section 28.35, Florida Statutes - For the fiscal year ended September 30, 2011, the
Clerk complied with the following:

1. The budget certified by the Fiorida Clerk of Courts Operations Corporation
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2. The performance standards developed and certified to Section 28.35, Florida Statutes

Our audit did not disclose any further items that would be required to be reported under Rules of the
Auditor General, Chapter 10.55491)(f).

CONCLUSION

We have reviewed information regarding our audit with the Clerk and have provided her with appropriate
documentation as requested. We very much enjoyed the challenges and experiences associated with
this audit of the Office. We appreciate the overall high quality of the financial records and personnel in
the Clerk's Office. We also appreciate the helpful assistance and courtesy afforded us by these
employees.

%Mé\%%

POWELL & JONES
Certified Public Accountants
February 12, 2012
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INDEPENDENT AUDITOR'S REPORT

Honorable Property Appraiser
Taylor County, Florida

We have audited the accompanying special purpose fund financial statements of the Taylor County
Property Appraiser (the Property Appraiser), as of and for the year ended September 30, 2011, as listed
in the table of contents. These financial statements are the responsibility of the Property Appraiser. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonabie assurance about whether the special purpose fund financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the special purpose financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by the Property
Appraiser, as well as evaluating the overall special purpose fund financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion.

The accompanying special purpose fund financial statements were prepared for the purpose of complying
with Section 218.39(8), Florida Statutes, and Rule 10.557(5), of Chapter 10.550, Rules of the Auditor
General - Local Governmental Entily Audits. As described in Note 1 to the financial statements, the
Property Appraiser is part of the reporting entity, Taylor County, Florida. Accordingly, these special
purpose fund financial statements are not a complete presentation of the reporting entity’s basic financial
statements.

in our opinion, the special purpose fund financial statements referred to above present fairly, in all
material respects, the financial position of the Taylor County Property Appraiser, as of September 30,
2011, and the results of its operations for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

in accordance with Government Auditing Standards, we have also issued our report dated February 10,
2012, on our consideration of the Property Appraiser’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the result of our
audit.

Our audit was made for the purpose of forming an opinion on the special purpose fund financial
statements taken as a whole. The individual fund financial statements listed in the table of contents are
presented for purposes of additional analysis and are not a required part of the special purpose fund
financial statements of the Property Appraiser. Such information has been subjected to the auditing
procedures applied in the audit of the special purpose fund financial statements and, in our opinion, is
fairly presented, in all material respects, in relation to the special purpose fund financial statements taken

f awholem' &

POWELL & JONES
Certified Public Accountarit
February 10, 2012

121



COMBINED FINANCIAL STATEMENTS

122




TAYLOR COUNTY, FLORIDA

PROPERTY APPRAISER
COMBINED BALANCE SHEET - ALL FUNDS

BALANCE SHEET
September 30, 2011

Governmental Fiduciary Totals
Fund Fund (Memorandum
General Fund Agency Fund Only)
ASSETS
Current Assets
Cash $ 74967 § 8,224 $ 83,191
LIABILITIES
Current Liabilities
Accounts payable $ 311 $ - $ 31
Due to Board of County Commissioners 74,656 - 74,656
Due to other governmental units - 16 16
Deferred revenue - 8,208 8,208
Total liabilities $ 74,967 § 8,224 $ 83,191
See notes to financial statements.
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TAYLOR COUNTY, FLORIDA

PROPERTY APPRAISER
GOVERNMENTAL FUND

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE

For the Fiscal Year Ended September 30, 2011

General Fund

EXPENDITURES
Current expenditures
General government

Total expenditures

Excess of revenues over (under) expenditures

OTHER FINANCING SOURCE
Transfers from Board of County Commissioners

Net change in fund balance

Fund balance at beginning of year
Fund balance at end of year

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA
PROPERTY APPRAISER
NOTES TO FINANCIAL STATEMENTS

September 30, 2011

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following is a summary of the more significant accounting policies of the Taylor County Property
Appraiser (Property Appraiser).

A. Reporting Entity

The Governmental Accounting Standards Board (GASB) in its Statement No. 14, "The Financial
Reporting Entity," establishes standards for defining the financial reporting entity. In deveioping these
standards, the GASB assumed that all governmental organizations are responsible to elected officials at
the federal, state, or local level. Financial reporting by a state or local government should report the
elected officials' accountability for those organizations.

The Property Appraiser, as established by Article VIII of the Constitution of the State of Florida, is an
elected official of the County. Although the Property Appraiser's Office is operationally autonomous from
the Board of County Commissioners, it does not hold sufficient corporate powers of its own to be
considered a legally separate entity for financial reporting purposes. Therefore, the Property Appraiser is
reported as a part of the primary government of Taylor County, Florida. The Property Appraiser's
financial statements do not purport to reflect the financial position or the results of operations of Taylor
County, Florida, taken as a whole.

These special purpose financial statements of the Property Appraiser are issued separately to comply
with Section 10.557(4), Rules of the Auditor General for Local Governmental Entity Audits, pursuant to
Section 11.45(3), Florida Statutes.

B. Fund Accounting

Accounts are organized on the basis of funds and account groups, each of which is considered a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund entity, revenues, and expenditures.
Government resources are allocated to and accounted for in individual funds based upon the purposes
for which they are to be spent and the means by which spending activities are controlied. The funds and
account group utilized by the Property Appraiser are as foliows:

U] Governmental Fund
General Fund - The General Fund of the Property Appraiser is used to account
for all financial resources, which are generated from operations of the office or any other
resources not required to be accounted for in another fund.

(i) Fiduciary Fund

Agency Fund - Agency funds are used to account for assets held by the
Property Appraiser as an agent for individuals, private organizations, other governments,
and/or other funds. Agency funds are custodial in nature (assets equal liabilities) and do
not involve measurement of results of operations.
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C. Basis of Accounting

The "Basis of Accounting” refers to when revenues and expenditures and the related assets and liabilities
are recognized in the accounting records and reported in the financial statements. The Property
Appraiser currently maintains his accounting records on the cash basis. However, for financial statement
purposes appropriate adjustments are made to report the governmental fund type using the modified
accrual basis of accounting. Under the modified accrual basis, revenues are generally recognized when
they become measurable and available as net current assets. Expenditures are reported when incurred
with the exception of prepaid expenses and principal and interest on general long-term obligations.

D. Budget

Chapter 129, Florida Statutes, requires that budgets be adopted for all funds as may be required by law,
sound financial practices, and generally accepted accounting principles and that budgets be adopted on a
basis consistent with generally accepted accounting principles (GAAP). Pursuant to this requirement, the
County adopts an annual comprehensive appropriated budget, which includes the operating budget of the
Property Appraiser. The Property Appraiser's budget is also subject to approval by the Florida
Department of Revenue.

In the budgetary comparisons included in these financial statements, both the amounts budgeted and the
actual amounts reported are presented on the GAAP basis. Budgetary comparisons present the
appropriated budget of the Property Appraiser.

E. Cash and Investments

Deposits are carried at cost which equals market value. The carrying amount of deposits is separately
displayed on the balance sheet as "Cash." At September 30, 2011, the book balance of the Property
Appraiser's deposits was $83,191. The total bank balance was covered by federal depository insurance
and pledged collateral.

F. Inventories

It is the policy of the Property Appraiser to record the acquisition of supplies as expenditures at the time
of purchase. The amount of supplies on hand at any one time would be a nominal amount and
considered to be immaterial.

G. Fixed Assets

Fixed assets used in governmental fund operations are accounted for in the General Fixed Asset Group
of Accounts. Ali fixed assets acquired by purchase are recorded at historical cost. Donated assets are
recorded at estimated fair market value at the date donated. Property and equipment are depreciated
using the straight-line method. Assets purchased by the Property Appraiser are reported in the Board of
County Commissioners' Governmental Capital Assets Accounts.

H. Compensated Absences

Compensated absences are absences for which employees will be paid, such as vacation and sick leave.
A liability for compensated absences that are attributable to services already rendered and that are not
contingent on a specific event that is outside the control of the government and its employees is accrued
as employees earn the rights to the benefits. Compensated absences that relate to future services or that
are contingent on a specific event that is outside the control of the government and its employees are
accounted for in the period in which such services are rendered or such events take place.

In the governmental funds, compensated absences that are expected to be liquidated with expendable
available financial resources are reported as an expenditure and fund liability in the fund of the Board of
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County Commissioners that will pay for them. The remainder of the compensated absences liability
totaling $7,705 is reported in the General Long-Term Debt Accounts of Taylor County, Florida.

1. Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

J. Risk Management

The Property Appraiser is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors or omissions; injuries to employees and the public; or damage to property of
others. The Property Appraiser directly purchases insurance and participates in the risk management
program through the Taylor County Board of County Commissioners which uses commercial insurance
and a public entity risk pool to cover certain risks from loss.

K. Deferred Revenues

Deferred revenues reported in the special purpose fund financial statements represent unearned
revenues which are measurable but not available and, in accordance with the modified accrual basis of
accounting, are reported as deferred revenues.

NOTE 2. PENSION PLAN

Plan Description - The Property Appraiser contributes to the Florida Retirement System ("System™), a
cost-sharing multiple-employer defined benefit plan administered by the State of Florida, Department of
Administration, Division of Retirement. The System provides retirement, disability or death benefits to
retirees or their designated beneficiaries. Chapter 121, Florida Statutes, establishes the authority for
benefit provisions. Changes to the law can only occur through an act of the Florida Legislature. The
System issues a publicly available financial report that includes financial statements and required
supplementary information for the System. That report may be obtained by writing to the Florida
Retirement System, 2639 North Monroe Street, Tallahassee, Florida, or by calling (850) 488-5706.

Funding Policy - The System was employee noncontributory through June 30, 2011. Subsequently,
employees are required to contribute 3% of their salaries. The Property Appraiser is required to
contribute at an actuarially determined rate. The rates at September 30, 2011 were as follows: Regular
Employees 4.91%; Senior Management 6.27%; Elected Officials 11.14%, and employees electing the
DROP Program 4.42%. The contribution requirements of plan members and the Property Appraiser are
established and may be amended by the Florida Legislature. The Property Appraiser's contributions to
the System for the years ending September 30, 2011, 2010 and 2009 were $42,027, $44,562 and
$37,673, respectively, equal to the required contributions for each year.
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TAYLOR COUNTY, FLORIDA

PROPERTY APPRAISER
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
For the Fiscal Year Ended September 30, 2011

Variance
Original Final Positive
Budget Budget Actual (Negative)
EXPENDITURES
General government
Property Appraiser
Personal services
Executive salaries $ 94458 $ 94,447 $ 94,447 $ -
Regular salaries 301,081 300,081 288,741 11,340
HACA 30,258 30,180 28,318 1,862
Retirement 57,826 53,269 42,027 11,242
Life and health insurance 150,000 124,039 105,854 18,185
Total personal services 633,623 602,016 559,387 42,629
Operating expenses
Education 3,599 3,599 2,634 965
Legal ads 900 900 907 (7)
Professional services 44,718 50,679 37,484 13,195
Contractual services 4,000 4,000 4,000 -
Travel and per diem 12,408 11,208 8,146 3,062
Communications 2,900 2,900 2,665 235
Transportation 6,349 6,349 1,830 4,519
Rentals, repairs and maintenance 5,700 5,700 3,391 2,309
Office supplies 14,700 13,000 12,703 297
Books, publications, and
subscriptions 4,300 4,300 4,250 50
Total operating expenses 99,574 102,635 ~— 78,010 ~— 24625
Capital outlay
Machinery and equipment 4,713 - - -
Total expenditures 737,910 704,651 637,397 67,254
Excess of revenues over (under)
expenditures (737,910) (704,651) (637,397) (24,625)
OTHER FINANCING SOURCE
Transfers from Board of County
Commissioners 737,910 704,651 637,397 (67,254)

Net change in fund balance

Fund balance at beginning of year - - - -
Fund balance at end of year 5 - 3 - L3 - 3 "

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA

PROPERTY APPRAISER
AGENCY FUND

STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

For the Fiscal Year Ended September 30, 2011

Balance Balance
October 1, September 30,
2010 Increases Decreases : 2011
TRUST ACCOUNT
ASSETS
Cash $ 8,242 $ 20,862 $ 20,880 $ 8,224
LIABILITIES
Due to other governmental
units $ 34 $ 20,862 $ 20,880 $ 16
Deferred grant revenue 8,208 - - 8,208
Total liabilities $ 8,242 $ 20,862 $ 20,880 $ 8,224

See notes to financial statements.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Property Appraiser
Taylor County, Florida

We have audited the special purpose fund financial statements of the Taylor County Property Appraiser, as of and for
the year ended September 30, 2011, and have issued our report thereon dated February 10, 2012. Our report
included a paragraph stating that the Property Appraiser is an integral part of Taylor County, the primary government
for financial reporting purposes. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in Govermment Auditing
Standards, issued by the Comptrolier General of the United States.

Internal Control Over Financial Reporting - In planning and performing our audit, we considered the Taylor County
Property Appraiser’s internal control over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the Taylor County Property Appraiser's internal control over financial reporting. Accordingly, we
do not express an opinion on the effectiveness of the Office’s intemal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in intemal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis.

Our consideration of intemal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters - As part of obtaining reasonable assurance about whether the Taylor County
Property Appraiser's financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an opinion on
compliance and other matters with these provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the Property Appraiser of Taylor County, the Board of
County Commissioners, and the Auditor General of Florida, and is not intended to be and should not be used by
anyone other than these specified parties.

POWELL & JONES
Certified Public Account
February 10, 2012
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MANAGEMENT LETTER

Honorable Property Appraiser
Taylor County, Florida

We have audited the special purpose fund financial statements of the Taylor County Property Appraiser, as of and for
the year ended September 30, 2011, and have issued our report thereon dated February 10, 2012. We have also
issued our report on compliance and on internal control over financial reporting. That report should be considered in
conjunction with this management letter.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Additionally our audit was conducted in accordance with the provisions of
Chapter 10.550, Rules of the Auditor General, which govern the conduct of local governmental entity audits
performed in the State of Fionda and require that certain items be addressed in this letter.

PRIOR YEAR FINDINGS

There were no reportable findings in the prior year.

CURRENT YEAR FINDINGS

Cash receipts — From our tests of selected cash receipts, we found that the receipts issued generally were not
deposited on a regular basis and we also could not trace specific receipts to corresponding bank statements. To
strengthen internal control over cash receipts we recommend the following:

1. Deposits should be made as frequently as feasible, but always on a monthly basis.

2. When a deposit is made, the covered receipts should be totaled and the calculator tape attached to the
duplicate receipts totaied.

3. A separate employee should verify that the tape and bank deposit are in agreement.

AUDITOR GENERAL COMPLIANCE MATTERS

Annual Report of Units of Local Government - The financial report filed with the Department of Banking and Finance
pursuant to Section 218.32, Florida Statutes, is in agreement with the audited financial statements of Taylor County,
Florida, for the year ended September 30, 2011. The financial statements of the Property Appraiser are combined
with other County agencies in that report.

Investment of Public Funds - The Property Appraiser complied with Section 218.415, Fiorida Statutes, regarding the
investment of public funds during the fiscal year.

Financial Emergency Status - Nothing came to our attention that caused us to believe that the Property Appraiser had
met any of the conditions of Section 218.503(1), Florida Statutes, that might result in a financial emergency.

Einancial Condition Assessment - As required by the Rules of the Auditor General (Sections 10.554(g)(6)c. and
10.556), we applied financial condition assessment procedures. It is management's responsibility to monitor the
entity's financial condition, and our financial condition assessment was based in part on representations made by
management and the review of financial information they provided.

Our audit did not disclose any further items that would be required to be reported under the Rules of the Auditor
General, Chapter 10.544(1)(f).

CONCLUSION

We have reviewed information regarding our audit with the Property Appraiser and have provided him with
appropriate documentation as requested. We very much enjoyed the challenges and experiences associated with
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this audit of the Office. We appreciate the overall high quality of the financial records and personnel in the Property
Appraiser's Office. We also appreciate the helpful assistance and courtesy afforded us by these employees.

TR X 808w
POWELL & JONES

Certified Public Accountant
February 10, 2012
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INDEPENDENT AUDITOR’S REPORT

Honorable Sheriff
Taylor County, Florida

We have audited the accompanying special purpose fund financial statements of the Taylor County
Sheriff (the Sheriff), as of and for the year ended September 30, 2011, as listed in the table of contents.
These special purpose fund financial statements are the responsibility of the Office of the Sheriff. Our
responsibility is to express an opinion on these special purpose fund financial statements based on our
audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the special purpose fund financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the special purpose fund financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall special purpose fund financial statement presentation. We believe that our
audit provides a reasonable basis for our opinion.

The accompanying special purpose fund financial statements were prepared for the purpose of complying
with Section 218.39(8), Florida Statutes, and Rule 10.557(5), of Chapter 10.550, Rules of the Auditor
General - Local Governmental Entity Audits. As described in Note 1 to the financial statements, the
Sheriff is part of the reporting entity, Taylor County, Florida. Accordingly, these special purpose fund
financial statements are not a complete presentation of the reporting entity’s basic financial statements.

In our opinion, the Sheriff's special purpose fund financial statements referred to above present fairly, in
all material respects, the financial position of the Taylor County Sheriff, as of September 30, 2011, the
results of its operations and budgetary comparisons for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 9,
2011, on our consideration of the Sheriff's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. This report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the results of our audit.
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Our audit was made for the purpose of forming an opinion on the special purpose fund financial
statements taken as a whole. The combining and individual fund financial statements listed in the table of
contents are presented for purposes of additional analysis and are not a required part of the special
purpose fund financial statements of the Sheriff. Such information has been subjected to the auditing
procedures applied in the audit of the special purpose fund financial statements and, in our opinion, is
fairly presented, in all material respects, in relation to the special purpose fund financial statements taken
as a whole.

POWELL & JONES
Certified Public Accountants
December 9, 2011
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TAYLOR COUNTY, FLORIDA
SHERIFF

COMBINED BALANCE — ALL FUND TYPES

September 30, 2011

Fduciary
Governmental Fund Types Fund Types
Special Totals
General Revenue (Memorandum
Fund Funds Agency Funds Only)
ASSETS
Current assets
Cash $ 276,767 $ 123,059 $ 13,215 $ 413,041
Accounts receivable 12,191 - - 12,191
Due from other governmental units - 14,054 - 14,054
Total assets $ 288,958 $ 137,113 $ 13,215 $ 439,286
LIABILITIES AND FUND BALANCES
LIABILITIES
Current liabilities
Accounts payable $ 38,567 $ - $ 3,860 $ 42427
Due to Board of County Commissioners 249,772 - - 249,772
Due to other governmental units - - 7,324 7,324
Other current liabilities 619 - 2,031 2,650
Total liabilities 288,958 - 13,215 302,173
FUND BALANCES
Restricted - 137,113 - 137,113
Total fund balances - 137,113 - 137,113
Total liabilities and fund balances $ - $ 137,113 $ 13,215 $ 439,286
See notes to financial statements.
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TAYLOR COUNTY, FLORIDA
SHERIFF

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

For the Fiscal Year Ended September 30, 2011

Special
General Revenue
Fund Funds Totals
REVENUES
Intergovernmental revenue
Federal grants
Public safety $ 4,430 $ 85,840 $ 90,270
Total intergovernmental revenue 4,430 85,840 90,270
Charges for services
Public safety 59,339 15,310 74,649
Fines and forfeitures
Forfeitures - 500 500
Miscellaneous
Interest earnings 13 5 18
Other 25,571 26,231 51,802
Total miscellaneous 25,584 26,236 51,820
Total revenues 89,353 127,886 217,239
EXPENDITURES
Public safety
Law enforcement
Personal services 2,805,122 - 2,805,122
Operating expenses 495,552 50,435 545,987
Capital outlay 134,402 44,414 178,816
Total law enforcement 3,435,076 94,849 3,529,925
Detention and correction
Personal services 1,675,804 - 1,675,804
Operating expenses 466,889 40,652 507,541
Capital outlay 650 - 650
Total detention and correction 2,143,343 40,652 2,183,995
Total expenditures ‘ 5,578,419 135,501 5,713,920
Excess of revenues over (under)
expenditures (5,489,066) (7,615) (5,496,681)
OTHER FINANCING SOURCES
Transfers (to) from Board of County
Commissioners 5,489,066 - 5,489,066
Net change in fund balances - (7,615) (7,615)
Fund balances at beginning of year - 144,728 144,728
Fund balances at end of year $ - $ 137,113 $ 137,113
See notes to financial statements.
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TAYLOR COUNTY, FLORIDA
SHERIFF
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
GENERAL AND SPECIAL REVENUE FUNDS
For the Fiscal Year Ended September 30, 2011

General Fund Special Revenue Funds
Variance Variance
Positive Positive
Budget Actual (Negative) Budget Actual {Negative)
REVENUES
intergovernmental revenue
Federal grants
P ublic safety $ - $ 4,430 $ 4,430 $ 85,840 $ 85,840 $ -
Total intergovernmental revenue - 4,430 4,430 85,840 85,840 -
Charges for services
P ublic safety - 59,339 59,339 12,745 15,310 -
Fines and forfeitures
Forfeitures - - - 500 500 -
Miscellaneous
Interest earnings - 13 13 5 5 -
Other - 25,571 25,571 2,565 26,231 -
Total miscellaneous - 25,584 25,584 2,570 26,236 -
Total revenues - 89,353 89,353 101,655 127,886 -
EXPENDITURES
P ublic safety
Law enforcement
Personal services 2,860,794 2,805,122 486,672 - - -
Operating expenses 370,800 495,562 (124,752) 24,204 50,4356 -
Capital outlay 18,470 134,402 (116,932) 44,414 44,414 -
Total law enforcement 3,240,064 3,435,076 (195,012) 68,618 94,349 -
Detention and correction
Personal services 2,051,382 1,675,805 375,577 - - -
Operating expenses 442,192 466,888 (24,696) 40,652 40,652 -
Capital outiay 5200 650 4,550
Total detention and correction 2,498,774 2,143,343 366,431 40,652 40,652 -
Total expenditures 5,738,838 5,578,419 160,419 109,270 135,501 -
Excess of revenues over (under)
expenditures (5,738,838) (5,489,066) 249,772 (7,615) (7,615) -
OTHER FINANCING SOURCES (USES)
Transfers (to) from Board of County
Commissioners 5,738,838 5,489,066 (249,772) - - -
Net change in fund balances - - - (7,615) (7,615) -
Fund balances at beginning of year - - - 144,728 144,728 -
Fund balances at end of year 3 - $ - $ R S & ¥ % i S SR & A ¢ - S
See notes to financlal statements.
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TAYLOR COUNTY, FLORIDA
SHERIFF
NOTES TO FINANCIAL STATEMENTS
September 30, 2011

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following is a summary of the more significant accounting policies of the Taylor County Sheriff
(Sheriff).

A Reporting Entity - The Governmental Accounting Standards Board (GASB) in its Statement No.
14, “The Financial Reporting Entity,” establishes standards for defining the financial reporting entity. In
developing these standards, the GASB assumed that all governmental organizations are responsible to
elected officials at the federal, state, or local level. Financial reporting by a state or local government
should report the elected officials’ accountability for those organizations.

The Sheriff, as established by Article VIli of the Constitution of the State of Fiorida, is an elected official of
the County. Although the Sheriffs Office is operationally autonomous from the Board of County
Commissioners, it does not hold sufficient corporate powers of its own to be considered a legally separate
entity for financial reporting purposes. Therefore, the Sheriff is reported as a part of the primary
government of Taylor County, Florida. The Sheriff's financial statements do not purport to refiect the
financial position or results of operations of Taylor County, Florida, taken as a whole.

These special purpose financial statements of the Sheriff are issued separately to compiy with Section
10.557(4), Rules of the Auditor General for Local Governmental Entity Audits, pursuant to Section
11.45(3), Florida Statutes.

B. Fund Accounting - Accounts are organized on the basis of funds and account groups, each of
which is considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, fund entity, revenues, and
expenditures. Government resources are allocated to and accounted for in individual funds based upon
the purposes for which they are to be spent and the means by which spending activities are controllied.
The funds utilized by the Sheriff are as follows:

)] Governmental Funds

General Fund - The General Fund of the Sheriff is used to account for all financial
resources, which are generated from operations of the Office or any other resources not
required to be accounted for in another fund.

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds
of specific revenue sources which are legally restricted to expenditures for specified
purposes. During the fiscal year ended September 30, 2011, the Sheriff maintained the
following Special Revenue Funds:

Drug Task Force Grant

Local Law Enforcement Block Grant
Special Law Enforcement Trust
Non Grant Forfeiture Fund

Inmate Welfare

(i) Fiduciary Funds
Agency Funds - Agency funds are required and used by the Sheriff to account for
resources received from and disbursed to other governmental units, other funds of

Taylor County and individuals. The Sheriff functions purely as an agent for others in the
maintenance of these funds. The following Agency Funds are maintained:
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Individual Depository
Inmate Trust

C. Basis of Accounting - The “Basis of Accounting” refers to when revenues and expenditures, and
the related assets and liabilities, are recognized in the accounting records and reported in the financial
statements. The Sheriff currently maintains his accounting records for all funds on the cash basis.
However, for financial statements purposes appropriate adjustments are made to report governmentai
and fiduciary fund types using the modified accrual basis of accounting.

D. Budget - Chapter 129, Florida Statutes, requires that budgets be adopted for all funds as may be
required by law, sound financial practices, and generally accepted accounting principles and that budgets
be adopted on a basis consistent with generally accepted accounting principles(GAAP). Pursuant to this
requirement, the County adopts an annual comprehensive appropriated budget, which includes the
operating budget of the Sheriff.

in the budget comparisons included in these financial statements, both the amounts budgeted and the
actual amounts reported are presented on the GAAP basis. Budgetary comparisons present the amended
budget of the Sheriff.

E. Cash and Investments - Deposits are carried at cost which approximates market value. The
carrying amount of deposits is separately displayed on the balance sheet as “Cash.” At September 30,
2011, the book balance of the Sheriff's deposits was $413,041. This balance was covered by federal
depository insurance and collateral held at various qualified public depositories. Chapter 280, Florida
Statutes, defines the eligible collateral for these qualified public depositories.

The collateral for the Sheriff's deposits is categorized to give an indication of the level of risk assumed by
the Sheriff at year end. Category 1 includes deposits that are insured or registered or for which the
securities are held by the Sheriff or his agent in the Sheriffs name. Category 2 includes uninsured and
unregistered deposits for which the securities are held by the counterparty’s trust department or agent in
the Sheriff's name. Category 3 includes uninsured or unregistered deposits for which the securities are
held by the counterparty’s trust department or agent, but not in the Sheriff's name. All of the collateral
covering the Sheriff’s deposits was Category 1.

F. Inventories - It is the policy of the Sheriff to record the acquisition of supplies as expenditures at
the time of purchase. The amount of supplies on hand at any one time would be a nominal amount and
considered to be immaterial.

G. Fixed Assets - Fixed assetfs used in governmental fund type operations are accounted for in the
Sheriff's Capital Assets Accounts, except for its infrastructure fixed assets which the County has elected
not to report. All fixed assets acquired by purchase are recorded at historical cost. Donated assets are
recorded at estimated fair market value at the date donated. No depreciation has been provided on the
Sheriff's fixed assets.

H. Compensated Absences - Compensated absences are absences for which employees will be
paid, such as vacation and sick leave. A liability for compensated absences that are attributable to
services already rendered and that are not contingent on a specific event that is outside the control of the
government and its employees is accrued as employees earn the rights to the benefits. Compensated
absences that relate to future services or that are contingent on a specific event that is outside the control
of the government and its employees are accounted for in the period in which such services are rendered
or such events take place.

in the governmental funds, compensated absences that are expected to be liquidated with expendable
available financial resources are reported as an expenditure and fund liability in the fund of the Board of
County Commissioners that will pay for them. The remainder of the compensated absences liability
totaling $ 494,877 is reported in the General Long-Term Debt Accounts of the Board of County
Commissioners.

l. Total Column on the Combined Statements - The total column on the combined statements is
captioned “Memorandum Only” to indicate that it is presented only to facilitate financial analysis. Data in
this column does not present financial position, results of operations, or changes in cash flows in
conformity with generally accepted accounting principles, nor is such data comparable to a consolidation.
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Interfund eliminations have not been made in the aggregation of this data.

J. Estimates - The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that effect certain
reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

NOTE 2. CHANGES IN GENERAL FIXED ASSETS

A summary of changes in general fixed assets follows:

Balance Donations Balance

10/01/10 Additions Deletions and Adjustments 09/30/11
Equipment $ 2,282,526 $ 179466 $ 136,890 $ 175,019  $ 2,500,121

NOTE 3. PENSION PLAN

Plan Description - The Sheriff contributes to the Florida Retirement System (“System”), a cost sharing
multiple-employer defined benefit plan administered by the State of Florida, Department of Administration,
Division of Retirement. The System provides retirement, disability or death benefits to retirees or their
designated beneficiaries. Chapter 121, Florida Statutes, establishes the authority for benefit provisions.
Changes to the law can only occur through an act of the Florida Legislature. The System issues a
publicly available financial report that includes financial statements and required supplementary
information for the System. That report may be obtained by writing to the Florida Retirement System,
2639 North Monroe Street, Tallahassee, Florida, or by calling (850)488-5706.

Funding Policy - The System was employee noncontributory through June 30, 2011. Subsequently,
employees contribute 3% of their salaries to the System. The Sheriff is required to contribute at an
actuarially determined rate. The rates at September 30, 2011, were as follows: Regular Employees
4.91%; Special Risk Employees 14.10%; Senior Management 6.27%; Elected Officials 11.14% and
employees electing the DROP Program 4.42%. The contribution requirements of plan members and the
Sheriff are established and may be amended by the Florida Legislature. The Sheriff's contributions to the
System for the years ending September 30, 2011, 2010 and 2009 were $ 558,923, $560,182 and
$558,109 respectively, equal to the required contributions for each year.

NOTE 4. RISK MANAGEMENT

The Sheriff participates in various public entity risk pools for certain of its insurance coverages. Under
these insurance risk pools, the Sheriff’'s entity risk pool pays annual premiums to the pools for its
insurance coverages. The agreements for formation of the pools provide that the pools will be self-
sustaining through member premiums and will reinsure through commercial companies for claims in
excess of specific amounts.

The Sheriff continues to carry commercial insurance for other risks of loss. Settled claims resulting from
these risks have not exceeded commercial insurance coverage in any of the past three fiscal years.

The pooling agreements allow for the pools to make additional assessments to make the pools self-
sustaining. It is not possible to estimate the amount of such additional assessments, which might have to
be paid by the Sheriff.

The pooling agreements require the pool to be self-sustaining. It is not possible to estimate the amount of
losses, which might have to be borne by the Sheriff.
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NOTES. CONTINGENT LIABILITIES

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor
agencies, principally the State and Federal governments. Any disallowed claims, including amounts
already collected, may constitute a liability of the applicable funds. The amount if any, of expenditures
which may be disallowed by the grantor cannot be determined at this time, although the Sheriff and Board
of County Commissioners expect such amounts, if any, to be immaterial.
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TAYLOR COUNTY, FLORIDA
SHERIFF

GENERAL FUND
BALANCE SHEET
September 30, 2011

ASSETS
Current assets
Cash
Accounts receivable
Total assets

LIABILITIES AND FUND BALANCE
LIABILITIES
Current liabilities
Accounts payable
Due to Board of County Commissioners
Other current liabilities
Total liabilities and fund balance

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA

SHERIFF
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
For the Fiscal Year Ended September 30, 2011

Variance
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
REVENUES
intergovernmental revenue
Federal grants
Public safety $ - $ - $ 4,430 $ 4,430
Total intergovernmental revenue - - 4430 4,430
Charges for services
Public safety - - 59,339 59,339
Miscellaneous
Interest earnings - - 13 13
Other - - 25,571 25,571
Total miscellaneous - - 25,584 \
Total revenues - - 89,353 89,353
EXPENDITURES
Public safety
Law enforcement
Personal services 2,850,795 2,850,795 2,805,123 45,672
Operating expenses 370,800 370,800 495,552 (124,752)
Capital outlay 18,470 18,470 134,402 (115,932)
Total law enforcement 3,240,065 3,240,065 3,435,077 ,
Detention and correction
Personal services 2,051,381 2,051,381 1,675,804 375,577
Operating expenses 442,192 442,192 466,888 (24,696)
Capital outlay 5,200 5,200 650 4,550
Total detention and correction 2,498,773 2,498,773 2,143,342 355,431
Total expenditures 5,738,838 5,738,838 5,578,419 160,415
Excess of revenues over (under)
expenditures (5,738,838) (5,738,838) (5,489,066) 249,772
OTHER FINANCING SOURCES
Transfers from Board of County
Commissioners 5,738,838 5,738,838 5,489,066 (249,772)
Net change in fund balance - - - -
Fund balance at beginning of year - - - -
Fund balance at end of year $ -3 - 1 - > -

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA

SHERIFF
SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET
September 30, 2011
Local Law Special Law
Drug Task Nongrant Inmate Enforcement Enforcement
Force Grant Forfeitures Welfare Block Grant Trust Totals
ASSETS
Current assets
Cash $ 4,711 $ 2,714 $ 108,311 $ 6,367 $ 956 $ 123,059
Due from other governmental
units 14,054 - - - - 14,054
Total assets $ 18,765 $ 2,714 $ 108,311 $ 6,367 $ 956 $ 137,113
LIABILITIES AND FUND BALANCES
FUND BALANCES
Fund balances
Restricted $ 18,765 $ 2,714 $ 108,311 $ 6,367 $ 956 $ 137,113
Total liabilities and fund balances $ 18,765 $ 2,714 $ 108,311 $ 6,367 $ 956 $ 137,113
See notes to financial statements.
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TAYLOR COUNTY, FLORIDA
SHERIFF

SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
For the Fiscal Year Ended September 30, 2011
Local Law Specilal Law

Drug Task Nongrant inmate Enforcement Enforcement
Force Grant Forfeitures Welfare Block Grant Trust Totals
REVENUES
Intergovernmental
Federal grants
P ublic safety .

Anti-drug abuse grant $ 85,839 $ 1 $ - $ - $ - $ 85,840
Total intergovernmental revenue 85,839 1 - - - 85,840
Charges for services

Public safety - - 14,449 861 - 15,310
Fines and forfeitures
Court cases
Confiscated property - 500 - - - 500
Miscellaneous
interest 5 - - - - 5
Other - - 26,231 - - 26,231
Total miscellaneous 5 - 26,231 - - 26,236
Total revenues 85,844 501 40,680 861 - 127,886
EXPENDITURES
P ublic safety
Law enforcement
Operating expenses 41425 - 9,010 - - 50,435
Capital outlay 44,44 - - - - 44,414
Totallaw enforcement 85,839 - 9,010 - - 94,849
Corrections and detention
Operating expenses - - 40,652 - - 40,652
Total corrections and detention - - 40,652 - - 40,652
Total expenditures 85,839 - 49,662 - - 135,501
Excess of revenues over expenditures 5 501 (8,982) 861 - (7,615)
Other financing uses
Transfers to the Board of County
Commissioners - “ - - - -
Net change In fund balances 5 501 (8,982) 861 - (7,615}
Fund balances at beginning of year 18,760 2,213 117,293 5,506 956 144,728
Fund balances at end of year ¥ 18,766 % 2,7 % We3IW "% ©,367 % 958 § 13T WT

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA

SHERIFF
AGENCY FUNDS

COMBINING BALANCE SHEET
September 30, 2011

Individual Inmate
Depository Trust Totals
ASSETS
Cash and cash equivalents $ 6,248 6,967 $ 13,215
Total assets $ 6,248 6,967 $ 13,215
LIABILITIES
Accounts payable $ - 3,860 $ 3,860
Due to other governmental units 6,248 1,265 7,513
Other current liabilities - 1,842 1,842
Total iliabilities $ 6,248 6,967 $ 13,215
See notes to financial statements.
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TAYLOR COUNTY, FLORIDA

SHERIFF
: AGENCY FUNDS
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
For the Fiscal Year Ended September 30, 2011
Balance Balance
October 1, 2010 Additions Deductions September 30, 2011

INDIVIDUAL DEPOSITORY

ASSETS
Cash $ 4,133 $ 46,752 $ 44637 $ 6,248
Total assets $ 4,133 $ 46,752 $ 44,637 $ 6,248
LIABILITIES
Due to other governmental units $ 4,133 $ 40,063 $ 37,948 $ 6,248
Total liabilities $ 4,133 $ 40,063 $ 37948 $ 6,248
INMATE TRUST
ASSETS
Cash $ 6,810 $ 98,786 $ 98629 $ 6,967
LIABILITIES
Accounts payable and
accrued liabilities $ 2,214 $ 53,161 $ 51,515 § 3,860
Due to individuals 2,521 31,255 31,745 2,031
Due to other funds 1,436 12,720 14,156 -
Due to other governmental units 639 2,736 2,299 1,076
Total liabilities $ 6,810 $ 99,872 $ 99,715 $ 6,967
TOTALS - ALL AGENCY FUNDS
ASSETS
Cash $ 10,943 $ 145,538 $ 143,266 $ 13,215
Total assets $ 10,943 $ 145,538 $ 143,266 $ 13,215
LIABILITIES
Accounts payable and accrued
liabilities $ 2,214 $ 53,161 $ 51515 $ 3,860
Due to individuals 2,521 31,255 31,745 2,031
Due to other funds 1,436 12,720 14,156 -
Due to other governmental units 4,772 42,799 40,247 7,324
Total liabilities $ 10,943 $ 139,935 $ 137,663 $ 13,215
See notes to financial statements.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
To the Sheriff
Taylor County, Florida

We have audited the special purpose financial statements of the Taylor County Sheriff, as of and for the
year ended September 30, 2011, and have issued our report thereon dated December 9, 2011. Our
report included a paragraph stating that the Sheriff is an integral part of Taylor County, the primary
government for financial reporting purposes. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States.

Internal Control Over Financial Reporting - In planning and performing our audit, we considered the
Taylor County Sheriff's internal control over financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the Taylor County Sheriff's internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the Office’s internal control
over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the entity’s financiai statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters - As part of obtaining reasonable assurance about whether the Taylor
County Sheriff's financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance and other matters with these provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

This report is intended solely for the information and use of management, the Sheriff, the Board of
County Commissioners, and the Auditor General of Florida. This restriction is not intended to limit the
distribution of this report, which is a matter of public record.

R0 AT

POWELL & JONES
Certified Public Accountants
December 9, 2011
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MANAGEMENT LETTER

Honorable Sheriff
Taylor County, Florida

We have audited the financial statements of the Taylor County Sheriff, as of and for the year ended
September 30, 2011, and have issued our report thereon dated December 9, 2011. We have also
issued our report on compliance and on internal control over financial reporting. That report should be
considered in conjunction with this management letter.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Additionally our audit was conducted in
accordance with the provisions of Chapter 10.550, Rules of the Auditor General, which govern the
conduct of local governmental entity audits performed in the State of Florida and require that certain items
be addressed in this letter.

PRIOR YEAR FINDINGS

There were no reportable findings in the prior year.

CURRENT YEAR FINDINGS

There were no reportable findings in the current year.

AUDITOR GENERAL COMPLIANCE MATTERS

Annual Report of Units of Local Government - The financial report filed with the Department of Financial
Services pursuant to Section 218.32(1)(a), Florida Statutes, is an agreement with the audited financial
statements of Taylor County, Florida, for the year ended September 30, 2011. The financial statements
of the Sheriff are combined with other County agencies in that report.

investment of Public Funds - The Sheriff complied with Section 218.415, Florida Statutes, regarding the
investment of public funds during the fiscal year.

Financial Emergency Status - Nothing came to our attention that caused us to believe that the Sheriff had
met any of the conditions described in Section 218.503(1), Florida Statutes, that might result in a financial
emergency.

Financial Condition Assessment - As required by the Rules of the Auditor General (Sections 10.544(7)(c).
and 10.556(7), we applied financial condition assessment procedures. It is management's responsibility
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to monitor the entity’s financial condition, and our financial condition assessment was based in part on
representations made by management and the review of financial information they provided.

Our audit did not disclose any further items that would be required to be reported under the Rules of the
Auditor General, Chapter 10.550.

CONCLUSION

We have reviewed information regarding our audit with the Sheriff and have provided him with
appropriate documentation as requested. We very much enjoyed the challenges and experiences
associated with this audit of the Office. We appreciate the overall high quality of the financial records and
personnel! in the Sheriff's Office. We also appreciate the helpful assistance, professionalism and courtesy
afforded us by these employees.

R
POWELL & JONES

Certified Public Accountants
December 9, 2011
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INDEPENDENT AUDITOR’S REPORT

Honorable Supervisor of Elections

Taylor County , Florida

We have audited the accompanying special purpose fund financial statements of the Taylor County
Supervisor of Elections (the Supervisor of Elections), as of and for the year ended September 30, 2011,
as listed in the table of contents. These special purpose fund financial statements are the responsibility
of the Supervisor of Elections. Our responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the special purpose fund financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the special purpose fund financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by the Supervisor of
Elections, as well as evaluating the overall special purpose fund financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion.

The accompanying special purpose fund financial statements were prepared for the purpose of complying
with Section 218.39(8), Florida Statutes, and Rule 10.557(5), of Chapter 10.550, Rules of the Auditor
General - Local Governmental Entity Audits. As described in Note 1 to the financial statements, the
Supervisor of Elections is part of the reporting entity, Taylor County, Fiorida. Accordingly, these special
purpose fund financial statements are not a complete presentation of the reporting entity’s basic financial
statements.

In our opinion, the special purpose fund financial statements referred to above present fairly, in all
material respects, the financial position of the Taylor County Supervisor of Elections, as of September 30,
2011, and the results of its operations for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated February 12,
2012, on our consideration of the Supervisor of Elections’ internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the resuits of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing
the results of our audit.
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Our audit was made for the purpose of forming an opinion on the special purpose fund financial
statements taken as a whole. The individual fund financial statement listed in the table of contents are
presented for purposes of additional analysis and are not a required part of the special purpose fund
financial statements of the Supervisor of Elections. Such information has been subjected to the auditing
procedures applied in the audit of the special purpose fund financial statements and, in our opinion, is
fairly presented, in all material respects, in relation to the special purpose fund financial statements taken
as a whole.

Sl §

POWELL & JONES

Certified Public Accountants

February 12, 2012
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TAYLOR COUNTY, FLORIDA

SUPERVISOR OF ELECTIONS
COMBINED BALANCE SHEET
ALL FUNDS

September 30, 2011

Governmental
Fund

General Fund

ASSETS
Current assets
Cash $ 10,304
LIABILITIES
Current liabilities
Due to Board of County Commissioners $ 3,454
Deferred revenue 2,686
Other current liabilities 4,164
Total liabilities $ 10,304

See notes to financial statements.

164



TAYLOR COUNTY, FLORIDA
SUPERVISOR OF ELECTIONS
COMBINED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
ALL GOVERNMENTAL FUNDS

For the Fiscal Year Ended September 30, 2011

General
Fund
REVENUES
Intergovernmental revenue
Federal grants and County match $ 4,169
Miscellaneous 75
Total revenues 4,244
EXPENDITURES
General government
Current operating expenditures 320,500
Capital outlay 7,275
Total expenditures 327,775
Excess of revenues over (under) expenditures (323,531)
OTHER FINANCING SOURCES
Transfers from Board of County Commissioners 323,531

Net change in fund balance -
Fund balance at beginning of year -

Fund balance at end of year $ -

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA

SUPERVISOR OF ELECTIONS

NOTES TO FINANCIAL STATEMENTS

September 30, 2011

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following is a summary of the more significant accounting policies of the Taylor County Supervisor of
Elections (Supervisor of Elections).

A. Reporting Entity - The Governmental Accounting Standards Board (GASB) in its Statement No.
14, “The Financial Reporting Entity,” establishes standards for defining the financial reporting entity. In
developing these standards, the GASB assumed that all governmental organizations are responsible to
elected officials at the federal, state, or local level. Financial reporting by a state of local government
should report the elected officials’ accountability for those organizations.

The Supervisor of Elections, as established by Article VIII of the Constitution of the State of Florida, is an
elected official of the County. Although the Supervisor of Eiections’ Office is operationally autonomous
from the Board of County Commissioners, it does not hold sufficient corporate powers of its own to be
considered a legally separate entity for financial reporting purposes. Therefore, the Supervisor of
Elections is reported as a part of the primary government of Taylor County, Florida. The Supervisor of
Elections’ financial statements do not purport to reflect the financial position or the results of operations of
a Taylor County, Florida, taken as a whole.

These special purpose financial statements of the Supervisor of Elections are issued separately to
comply with Section 10.557(4), Rules of the Auditor General for Local Govemmental Entity Audits,
pursuant to Section 11.45(3), Florida Statutes.

B. Fund Accounting - Accounts are organized on the basis of funds, each of which is considered a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund entity, revenues, and expenditures.
Government resources are allocated to and accounted for in individual funds based upon the purposes
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for which they are to be spent and the means by which spending activities are controlled. The funds
utilized by the Supervisor of Elections are as follows:

(i) Governmental Fund

General Fund - The General Fund of the Supervisor of Elections is used to account for
all financial resources, which are generated from operations of the office or any other
resources not required to be accounted for in another fund.

C. Basis of Accounting - The “Basis of Accounting” refers to when revenues and expenditures and
the related assets and liabilities are recognized in the accounting records and reported in the financial
statements. The Supervisor of Elections currently maintains accounting records for all funds on the cash
basis. However, for financial statement purposes appropriate adjustments are made to report
governmental and fiduciary fund types using the modified accrual basis of accounting. Under the modified
accrual basis, revenues are generally recognized when they become measurable and available as net
current assets. Expenditures are reported when incurred with the exception of prepaid expenses and
principal and interest on general long-term obligations. Encumbrance accounting is not utilized by the
Supervisor of Elections.

D. Budget - Chapter 129, Florida Statutes, requires that budgets be adopted for all funds as may be
required by law, sound financial practices, and generally accepted accounting principles and that budgets
be adopted on a basis consistent with generally accepted accounting principles (GAAP). Pursuant to this
requirement, the County adopts an annual comprehensive appropriations budget, which includes the
operating budget of the Supervisor of Elections.

In the budgetary comparisons included in these financial statements, both the amounts budgeted and the
actual amounts reported are presented on the GAAP basis. Budgetary comparisons present the
appropriated budget of the Supervisor of Elections, as amended by the Supervisor of Elections.

E. Cash and Investments - Deposits are carried at cost which approximates market value. The
carrying amount of deposits is separately displayed on the balance sheet as “Cash.” At September 30,
2011, the book balance of the Supervisor of Elections’ deposits was $10,304.

F. Inventories - It is the policy of the Supervisor of Elections to record the acquisition of supplies as
expenditures at the time of purchase. The amount of supplies on hand at any one time would be a
nominal amount and considered to be immaterial.
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G. Fixed Assets - Fixed assets used in governmental fund type operations are accounted for in the
Capital Assets Accounts. All fixed assets acquired by purchase are recorded at historical cost. Donated
assets are recorded at estimated fair market value at the date donated. No depreciation has been
recorded using the straight-line method on the County’s general fixed assets. Assets purchased by the
Supervisor of Elections are reported in the Board of County Commissioners’ Governmental Capital Assets
Accounts.

H. Compensated Absences - Compensated absences are absences for which employees will be
paid, such as vacation and sick leave. A liability for compensated absences that are attributable to
services already rendered and that are not contingent on a specific event that is outside the control of the
government and its employees is accrued as employees earn the rights to the benefits. Compensated
absences that relate to future services or that are contingent on a specific event that is outside the control
of the government and its employees are accounted for in the period in which such services are rendered
or such events take place.

in the governmental funds, compensated absences that are expected to be liquidated with expendable
availabie financial resources are reported as an expenditure and fund liability in the fund of the Board of
County Commissioners that will pay for them. The remainder of the compensated absences liability
totaling $3,992 is reported in the General Long-Term Debt Account Group of Taylor County, Florida.

I Estimates - The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect ceriain
reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

J. Risk Management - The Supervisor of Elections is exposed to various risks of loss related to
torts: theft of, damage to and destruction of assets: errors or omissions: injuries to employees and the
public: or damage to property of others. The Supervisor of Elections directly purchases insurance and
participates in the risk management program through the Taylor County Board of County Commissioners
which uses commercial insurance and a public entity risk pool to cover certain risks from losses.

K. Deferred Revenues - Deferred revenues reported in the special purpose fund financial
statements represent unearned revenues which are measurable but not available and, in accordance with
the modified accrual basis of accounting, are reported as deferred revenues.
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NOTE2. PENSION PLAN

Plan Description - The Supervisor of Elections contributes to the Fiorida Retirement System (“System”),
a cost-sharing multiple-employer defined benefit plan administered by the State of Florida, Department of
Administration, Division of Retirement. The System provides retirement, disability or death benefits to
retirees or their designated beneficiaries. Chapter 121, Florida Statutes, establishes the authority for
benefit provisions. Changes to the law can only occur through an act of the Florida Legislature. The
System issues a publicly available financial report that includes financial statements and required
supplementary information for the System. That report may be obtained by writing to the Florida
Retirement System, 2639 North Monroe Street, Tallahassee, Florida; or by calling (850) 488-5706.

Funding Policy - The System was employee noncontributory through June 30, 2011. Subsequently,
employees are required to contribute 3% to the System. The Supervisor of Elections is required to
contribute at an actuarially determined rate. The rates at September 30, 2011, were as follows: Regular
Employees 4.91%; Senior Management 6.27%; Elected Officials 11.14%, and employees electing the
DROP Program 4.42%.The contribution requirements of plan members and the Supervisor of Elections
are established and may be amended by the Florida Legislature. The Supervisor of Elections’
contributions to the System for the years ending September 30, 2011, 2010 and 2009 were $ 19,632,
$21,103, and $18,383, respectively, equal to the required contributions for each year.
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TAYLOR COUNTY, FLORIDA
SUPERVISOR OF ELECTIONS
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
For the Fiscal Year Ended September 30, 2011

Variance
Original Final Positive
Budget Budget Actual (Negative)
REVENUES
Intergovernmental revenue
Federal grants and County match $ - $ - $ 4169 $ 4,169
Miscellaneous
Total revenues - - 75 75
Total revenues - - 4,244 4,244
EXPENDITURES
General government
Supervisor of Elections
Personal services 220,438 225,625 225,625 -
Operating expenses 51,412 51,412 51,412 -
Capital outlay 7,275 7,275 7,275 -
Total Supervisor of Elections 279,125 284,312 284,312 -
Elections
Personal services 14,769 14,769 14,768 1
Operating expenses 26,307 26,307 28,695 (2,388)
Total Elections 41,076 41,076 43,463 (2,387)
Total expenditures 320,201 325,388 327,775 (2,387)
Excess of revenues over (under)
expenditures (320,201) (325,388) (323,531) 1,857

OTHER FINANCING SOURCES
Transfers from Board of County
Commissioners (320,201) 325,388 323,531 (1,857)

Net change in fund balance
Fund balance at beginning of year - - - -

Fund balance at end of year $ - § - $ - $ -

See notes to financial statements.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

Honorable Supervisor of Elections
Taylor County, Florida

We have audited the special purpose fund financial statements of the Taylor County Supervisor of
Elections, as of and for the year ended September 30, 2011, and have issued our report thereon dated
February 12, 2011. Our report included a paragraph stating that the Supervisor of Elections is an integral
part of Taylor County, the primary government for financial reporting purposes. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

internal Control Over Financial Reporting - In planning and performing our audit, we considered the
Taylor County Supervisor of Elections’ internal control over financial reporting as a basis for designing our
auditing procedures for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Taylor County Supervisor of Elections’
internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness
of the Office’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters - As part of obtaining reasonable assurance about whether the Taylor
County Supervisor of Elections’ financial statements are free of material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance and other matters with these
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

This report is intended solely for the information and use of the Taylor County Supervisor of Elections, the
Board of County Commissioners, and the Florida Office of the Auditor General and is not intended to be
d should not be used by anyone other than those specified parties.

o0,
POWELL & JON

Certified Public A&countants
February 12, 2012
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MANAGEMENT LETTER

Honorable Supervisor of Eiections
Taylor County, Florida

We have audited the financial statements of the Supervisor of Elections, as of and for the year ended
September 30, 2011, and have issued our report thereon dated February 12, 2012. We have also issued
our report on compliance and on internal control over financial reporting. That report should be
considered in conjunction with this management ietter.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Additionally our audit was conducted in
accordance with the provisions of Chapter 10.550, Rules of the Auditor General, which govern the
conduct of local governmental entity audits performed in the State of Florida and require that certain items
be addressed in this letter.

PRIOR YEAR FINDINGS

There were no reportable findings in the prior year.

CURRENT YEAR FINDINGS

There were no reportable findings in the current year.

AUDITOR GENERAL COMPLIANCE MATTERS

Annual Report of Units of Local Government - The financial report filed with the Department of Financial
Services pursuant to Section 218.32, Florida Statutes, is an agreement with the audited financial
statements of Taylor County, Florida, for the year ended September 30, 2011. The financial statements
of the Supervisor of Elections are combined with other County agencies in that report.

Investment of Public Funds - The Supervisor of Elections complied with Section 218.415, Florida
Statutes, regarding the investment of public funds during the fiscal year.

Financial Emergency Status - Nothing came to our attention that caused us to believe that the Supervisor
of Elections had met any of the conditions described in Section 218.503(1), Florida Statutes, that might
result in a financial emergency.

Financial Condition Assessment - As required by the Rules of the Auditor General (Sections
10.544(g)(6)c. and 10.556), we applied financial condition assessment procedures. It is management’s
responsibility to monitor the entity’s financial condition, and our financial condition assessment was based
in part on representations made by management and th™" review of financial information they provided.

Our audit did not disclose any further items that wouid be required to be reported under the Rules of the
Auditor General, Chapter 10.554,1(f).
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CONCLUSION

We have reviewed information regarding our audit with the Supervisor of Elections and have provided her
with appropriate documentation as requested. We very much enjoyed the challenges and experiences
associated with this audit of the Supervisor of Elections Office. We appreciate the overall high quality of
the financial records and personne! in the Supervisor of Elections. We also appreciate the helpful
assistance, professionalism and courtesy afforded us by these employees.

W A% &

POWELL & JONES
Certified Public Accountants
February 12, 2012
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INDEPENDENT AUDITOR'S REPORT

Honorable Tax Collector
Taylor County, Florida

We have audited the accompanying special purpose fund financial statements of the Taylor County Tax
Collector (the Tax Collector), as of and for the year ended September 30, 2011, as listed in the table of
contents. These special purpose fund financial statements are the responsibility of the Tax Collector.
Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the special purpose fund financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the special purpose fund financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by the Tax Collector,
as well as evaluating the overall special purpose fund financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.

The accompanying special purpose fund financial statements were prepared for the purpose of complying
with Section 218.39(8), Florida Statutes, and Rule 10.557(5), of Chapter 10.550, Rules of the Auditor
General - Local Governmental Entity Audits. As described in Note 1 to the financial statements, the Tax
Collector is part of the reporting entity, Taylor County, Fiorida. Accordingly, these special purpose fund
financial statements are not a compiete presentation of the reporting entity’s basic financial statements.

in our opinion, the special purpose fund financial statements referred to above present fairly, in all
material respects, the financial position of the Tax Collector, as of September 30, 2011, and the results of
its operations for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated February 5,
2012, on our consideration of the Tax Collector’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the results of our audit.

Our audit was made for the purpose of forming an opinion on the special purpose fund financial

statements taken as a whole. The combining and individual fund financial statements listed in the table of
contents are presented for purposes of additional analysis and are not a required part of the special
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purpose fund financial statements of the Tax Collector. Such information has been subjected to the
auditing procedures applied in the audit of the special purpose fund financial statements and, in our
opinion, is fairly presented, in all material respects, in relation to the special purpose fund financial
statements taken as a whole.

R &%No

POWELL & JONES
Certified Public Accountants
February 5, 2012
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TAYLOR COUNTY, FLORIDA
TAX COLLECTOR

COMBINED BALANCE SHEET - ALL FUNDS
September 30, 2011

Governmental Fiduciary

Fund Funds Totals
General Agency (Memorandur
Fund Funds Only)
ASSETS
Current Assets
Cash $ 72,277 $ 3 $ 72,280
Due from individuals - 18,025 18,025
Investments 6,357 428,526 434,883
Total assets $ 78,634 $ 446,554 $ 525,188

LIABILITIES AND FUND BALANCES
LIABILITIES
Current Liabilities

Due to Board of County Commissioners $ 74,213 $ - $ 74,213
Due to other governmental units - 273 273
Instaliments payable - 413,017 413,017
Payments held in escrow - 543 543
Other current liabilities 4,421 32,721 37,142
Total liabilities $ 78,634 $ 446,554 $ 525,188

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA
TAX COLLECTOR
GENERAL FUND

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
For the Fiscal Year Ended September 30, 2011

REVENUES

Charges for services $ 768,316

Miscellaneous 3,137
Total revenues 771,453
EXPENDITURES

Current expenditures

General government 844,916

Total expenditures 844,916
Excess of revenues over (under) expenditures (73,463)

OTHER FINANCING SOURCES (USES)
Transfers from Board of County Commissioners 73,463
Total other financing sources (uses) 73,463

Net change in fund balance -

Fund balance at beginning of year -
Fund balance at end of year $ -

See notes to financial statements.
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TAYLOR COUNTY, FLORIDA

TAX COLLECTOR
NOTES TO FINANCIAL STATEMENTS
September 30, 2011

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following is a summary of the more significant accounting policies of the Taylor County Tax Collector
(Tax Collector).

A. Reporting Entity - The Governmental Accounting Standards Board (GASB) in its Statement No.
14, "The Financial Reporting Entity," establishes standards for defining the financial reporting entity. In
developing these standards, the GASB assumed that all governmental organizations are responsible to
elected officials at the federal, state, or local ievel. Financial reporting by a state or local government
should report the elected officials' accountability for those organizations.

The Tax Collector, as established by Article VIl of the Constitution of the State of Florida, is an elected
official of the County. Although the Tax Collector's Office is operationally autonomous from the Board of
County Commissioners, it does not hold sufficient corporate powers of its own to be considered a legally
separate entity for financial reporting purposes. Therefore, the Tax Collector is reported as a part of the
primary government of Taylor County, Florida. The Tax Collector's financial statements do not purport to
reflect the financial position or the results of operations of Taylor County, Florida, taken as a whole.

These special purpose financial statements of the Tax Collector are issued separately to comply with
Section 10.557(4), Rules of the Auditor General for Local Governmental Entity Audits, pursuant to Section
11.45(3), Florida Statutes.

B. Fund Accounting - Accounts are organized on the basis of funds and account groups, each of
which is considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, fund entity, revenues, and
expenditures. Government resources are allocated to and accounted for in individual funds based upon
the purposes for which they are to be spent and the means by which spending activities are controlled.
The funds utilized by the Tax Collector are as follows:

(i Governmental Fund
General Fund - The General Fund of the Tax Collector is used to account for all financial
resources, which are generated from operations of the office or any other resources not
required to be accounted for in another fund.

(i) Fiduciary Funds

Agency Funds - Agency funds are used to account for assets held by the Tax Collector
as an agent for individuals, private organizations, other governments, and/or other funds.
Agency Funds are custodial in nature (assets equal liabilities) and do not involve
measurement of results of operations. The following Agency Funds are maintained by
the Tax Collector:

Tax Fund Account

Tag Agency
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C. Basis of Accounting - The "Basis of Accounting” refers to when revenues and expenditures and
the related assets and liabilities are recognized in the accounting records and reported in the financial
statements. The Tax Collector currently maintains its accounting records for all funds on the cash basis.
However, for financial statement purposes appropriate adjustiments are made to report governmental and
fiduciary fund types using the modified accrual basis of accounting. Under the modified accrual basis,
revenues are generally recognized when they become measurable and available as net current assets.
Expenditures are reported when incurred with the exception of prepaid expenses and principal and
interest on general long-term obligations. Encumbrance accounting is not utilized by the Tax Collector.

D. Budget - Chapter 128, Florida Statutes, requires that budgets be adopted for all funds as may be
required by law, sound financial practices, and generally accepted accounting principles and that budgets
be adopted on a basis consistent with generally accepted accounting principles (GAAP). Pursuant to this
requirement, the County adopts an annual comprehensive appropriated budget, which includes its
funding of the operations of the Tax Collector. The operating budget of the Tax Collector is approved by
the Florida Department of Revenue.

In the budget comparisons included in these financial statements, both the amounts budgeted and the
actual amounts reported are presented on the GAAP basis. Budgetary comparisons present the
appropriated budget of the Tax Collector, as amended during the year.

E. Cash and Investments — Cash deposits are held by a bank qualified as a public depository
under Florida law. All deposits are insured by Federal depository insurance and collateralized with
securities held in Florida’s multiple financial institution collateral pool as required by Chapter 280, Florida
Statutes.

Investments consist of amounts placed with the State Board of Administration for participation in the Local
Government Surplus Funds Trust Fund and the Fund B Surplus Fund Trust Fund investment pools
created by Sections 218.405 and 218.417, Florida Statutes, and those made locally. On December 4,
2007, the State Board of Administration restructured the Local Government surplus funds Trust Fund
(Pool) to also establish the Fund B Surplus Funds Trust fund. The local investments operate under the
guidelines established by Section 218.415, Florida Statutes. The County’s investments in the Pool, which
the State Board of Administration indicates is a Securities and Exchange Commission Rule 2a7-like
external investment pool, as of September 30, 2011, are similar to money market funds in which shares
are owned in the fund rather than the underlying investments. These investments are reported at fair
value, which is amortized cost. :

The County’s investments in the Fund B Surpius Trust Fund are accounted for as a fluctuating net asset
value pool, with a fair value factor of 0.78965331 at September 30, 2011. The Fund B is not subject to
participant withdrawal requests. Distributions from the Fund B, as determined by the State Board of
Administration, are effected by transferring eligible cash or securities to the Local Government Surplus
Funds Trust Fund, consistent with the pro rata allocation of Pool shareholders of record at the creation of
Fund B. One hundred percent of such distributions from Fund B are available as a liquid balance within
the Local Government Surplus funds Trust Fund.

Investments made locally consist of certificates of deposit and are reported at fair value. Types and
amounts of investments held at fiscal year end are described in a subsequent note on investments.

The Tax Collector also has petty cash reserves in the amount of $1,835.
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F. Inventories - It is the policy of the Tax Collector to record the acquisition of supplies as
expenditures at the time of purchase. The amount of supplies on hand at any one time would be a
nominal amount and considered to be immaterial.

G. Fixed Assets - Fixed assets used in governmental fund type operations are accounted for in the
Capital Asset Accounts, except for its infrastructure fixed assets which the County has elected not to
report. All fixed assets acquired by purchase are recorded at historical cost. Donated assets are
recorded at estimated fair market value at the date donated. No depreciation has been provided on the
County's capital assets. Assets purchased by the Tax Collector are reported in the Board of County
Commissioners' Capital Assets Accounts.

H. Compensated Absences - Compensated absences are absences for which employees will be
paid, such as vacation and sick leave. A liability for compensated absences that are atfributable to
services already rendered and that are not contingent on a specific event that is outside the control of the
government and its employees is accrued as employees earn the rights to the benefits. Compensated
absences that relate to future services or that are contingent on a specific event that is outside the control
of the government and its employees are accounted for in the period in which such services are rendered
or such events take place.

In the governmental funds, compensated absences that are expected to be liquidated with expendable
available financial resources are reported as an expenditure and fund liability in the fund of the Board of
County Commissioners that will pay for them. The remainder of the compensated absences liability
totaling $27,957 is reported in the General Long-Term Debt Account Group of Taylor County, Florida.

R Total Column on the Combined Statements - The total column on the combined statements is
captioned "Memorandum Only" to indicate that it is presented only to facilitate financial analysis. Data in
this column does not present financial position or results of operations in conformity with generally
accepted accounting principles, nor is such data comparable to a consolidation. Interfund eliminations
have not been made in the aggregation of this data.

J. Estimates - The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

K. Risk Management - The Tax Collector is exposed to various risks of loss related to torts; theft of,
damage to and destruction of assets; errors or omissions; injuries to employees and the public; or
damage to property of others. The Tax Collector directly purchases insurance and participates in the risk
management program through the Taylor County Board of County Commissioners which uses
commercial insurance and a public entity risk pool to cover certain risks from loss.

NOTE 2. PENSION PLAN

Plan Description - The Tax Collector contributes to the Florida Retirement System ("System"”), a cost-
sharing multiple-employer defined benefit plan administered by the State of Florida, Department of
Administration, Division of Retirement. The System provides retirement, disability or death benefits to
retirees or their designated beneficiaries. Chapter 121, Florida Statutes, establishes the authority for
benefit provisions. Changes to the law can only occur through an act of the Florida Legislature. The
System issues a publicly available financial report that includes financial statements and required
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supplementary information for the System. That report may be obtained by writing to the Florida
Retirement System, 2639 North Monroe Street, Tallahassee, Florida, or by calling (850) 488-5706.

Funding Policy - The System was employee noncontributory through June 30, 2011. Subseqguently,
employees are required to contribute 3% to the System. The Tax Collector is required to contribute at an
actuarially determined rate. The rates at September 30, 2011, were as follows: Regular Employees
4.91%; Senior Management 6.27%; Elected Officials 11.14% and employees electing the DROP Program
4.42%. The contribution requirements of plan members and the Tax Collector are established and may
be amended by the Florida Legislature. The Tax Collector's contributions to the System for the years
ending September 30, 2011, 2010 and 2009 were $41,536 $42,176, and $42,130, respectively, equal to
the required, contributions for each year.

NOTE 3. DEPOSITS AND INVESTMENTS
1. Deposits

At September 30, 2011, the carrying amount of the Tax Collector's bank deposits was $ 181,232. All
deposits with financial institutions were 100% insured by federal depository insurance or by collateral
provided by qualified public depositories to the State Treasurer pursuant to the Public Depository Security
Act of the State of Florida. The Act established a Trust Fund, maintained by the State Treasurer, which is
a multiple financial institution pool with the ability to assess its member financial institutions for collateral
shortfalls if a member fails.

2, Investments
As of September 30, 2011, the Tax Collector had the following investments and maturities:

Investment Maturities Fair Value

State Board of Administration Local Government
Surplus Funds Trust Fund Investment Pool 38 Day Average $ 10
Fund B Surplus Funds Trust Fund 4.82 Year Average 83
Money Market Daily 428,433
Total Investments $428,526

Interest Rate Risk

» Section 218.415(17), Florida Statutes, limits investment maturities to provide sufficient liquidity to
pay obligations as they come due.

e The maturity of the State Board of Administration Local Government investment Pool is based on
the weighted average of days to maturity (WAM). A portfolio’s WAM reflects the average maturity
in days based on final maturity or reset date, in the case of floating rate instruments. WAM
measures the sensitivity of the portfolio to interest rate changes. The maturity of the State Board
of Administration Fund B Surplus Funds Trust Fund is based on the weighted average life (WAL).
A portfolio’s WAL is the dollar weighted average length of time until securities held reach maturity.
WAL is based on legal final maturity dates as of September 30, 2011.
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Credit Risk

Section 218.415(17), Florida Statutes, limits investments to the State Board of Administration Local
Government Surplus Funds Trust Fund Investment Pool, or any intergovernmental investment pool
authorized pursuant to the Florida Interlocal Cooperation Act as provided in Section 163.01, Florida
Statutes, Securities and Exchange commission (SEC) registered money market funds with the highest
credit quality rating from a nationally recognized rating agency, interest-bearing time deposits in qualified
public depositories, as defined in Section 280.02, Florida Statutes, and direct obligations to the United
States Treasury. The Tax Collector’s investment policy limits investments to these types of securities.

As of September 30, 2011, the Tax Collector’s investment in the Local Government Surplus Funds Trust
Fund investment pool is AAAm by Standard & Poors. The Fund B Surplus Trust Fund is unrated.

The Tax Collector's investments in money market funds are in a qualified public depository. Section
218.415(18), Florida Statutes, requires the Tax Collector to earmark all investments and 1) if registered
with the issuer or its agents, the investment must be immediately placed for safekeeping in a location that
protects the governing body’s interest in the security; 2) if in book entry form, the investment must be held
for the credit of the governing body by a depository chartered by the federal Government, the State, or
any other state or territory of the United States which has a branch or principal place of business in this
State, or by a national association organized and existing under the laws of the United States which is
authorized to accept and execute trusts and which is doing business in this State, and must be kept by
the depository in an account separate and apart from the assets of the financial institution; or 3) if
physically issued to the holder but not registered with the issuer or its agents, must be immediately placed
for safekeeping in a secured vault. All Tax Collector investments complied with this provision of law.

188



COMBINING AND INDIVIDUAL FUND STATEMENTS

189



J

GENERAL FUND
190



TAYLOR COUNTY, FLORIDA

TAX COLLECTOR
GENERAL FUND
COMBINED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
For the Fiscal Year Ended September 30, 2011

Variance With
Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
REVENUES
Charges for services
County Officer fees
Tax roll commissions
Board of County Commissioners $ 409,351 $ 409,351 $§ 409,351 § -
SRWMD 15,995 15,995 15,995 -
Advertising 40,065 40,065 40,065 -
Advertising delinquent 8,499 8,499 8,499 -
Fees FWCC 9,625 9,625 9,625 -
Board of County Commissioners
postage 6,254 6,254 6,254 -
DMV fees 140,970 131,380 152,674 21,294
Fees sales tax 1,590 1,590 1,590 -
Fees miscellaneous 357 357 357 -
Fees drivers licenses 44,975 44,975 44,975 -
Tax certificate fees 75,104 75,104 75,104 -
E Comm fees 683 683 683 -
Total charges for services 753,468 743,878 765,172 21,294
Miscellaneous
Interest earnings 2,175 2,175 2,175 -
Other 4,110 4,110 4,110 -
Total miscellaneous 6,285 6,285 6,285 -
Total revenues 759,753 750,163 771,457 21,294
EXPENDITURES
General government
Personal services
Executive salaries 96,447 96,447 96,447 -
Regular salaries 372,753 363,163 353,088 10,075
Special pay 20,000 20,000 19,476 524
Temporary salaries 11,000 11,000 - 11,000
FICA 38,266 38,266 34,869 3,397
Retirement 49,588 49,588 41,536 8,052
Life and health insurance 126,630 126,630 129,461 (2,831)
Total personal services 714,684 705,094 674,877 30,217
(Continued)
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TAYLOR COUNTY, FLORIDA

TAX COLLECTOR
GENERAL FUND

COMBINED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

For the Fiscal Year Ended September 30, 2011

Operating expenses
Education
Legatl ads
Professional services
Other contractual services
Travel and per diem
Communications
Transportation
Rentals and leases
Insurance
Repairs and maintenance
Office supplies
Books, publications and
subscriptions
Other current charges
Total operating expenses
Total expenditures

Excess of revenues over (under)
expenditures

OTHER FINANCING SOURCES (USES)
Transfers from Board of County
Commissioners
Total other financing sources (uses)
Net change in fund balance
Fund balance at beginning of
year
Fund balance at end of year

See notes to financial statements.

Variance With
Final Budget
Budgeted Amounts Actual Positive
~ Original ‘Final Amounts (Negative)
$ 2,415 § 2415 $ 3135 § (720)
53,000 53,000 48,719 4,281
50,500 50,500 41,904 8,596
22,000 22,000 19,969 2,031
9,867 9,867 2,144 7,723
7,000 7,000 5,877 1,123
19,613 19,613 26,463 (6,850)
2,500 2,500 2,135 365
1,200 1,200 1,008 192
1,950 1,950 2,828 (878)
20,000 20,000 1,642 18,358
2,700 2,700 1 2,699
14,218 (14,218)

182,745 192,745 170,043 22,702
907,429 897,839 844,920 52,819

(147,676) (147,676) (73.463) 74,213
147,676 147,676 73,463 74,213)
T 147,676 147,676 73463 (74,213)
$ - s - 5 - S -
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TAYLOR COUNTY, FLORIDA

TAX COLLECTOR
AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

For the Fiscal Year Ended September 30, 2011

TAX RUND ACCOUNT
Assets
Cash
Due from individuals
Investments
Total assets

Liabilities
Advalorem taxes payable
Delinquent taxes and fees payable
Installments payable
Other current liabilities

Total liabilities

TAGAGENCY

Assets
Cash
Due from individuals
Investments

Total assets

Liabilities
Due to other governmental units
Title escrow
Fees payable
Other current liabilities
Total liabilities
(Continued)

Balance Balance
October 1, 2010 Additions Deductions September 30, 2011
$ 74,224 $ 24,577,126 $ 24,651,347 $ 3

1,657 276,038 276,314 1,381

420,265 22,519,820 22,511,652 428,433

$ 496,146 $ 47,372,984 $ 47,439,313 $ 429,817

$ - $ 20,234,548 $ 20,234,548 $ -

17,165 346,147 363,312 -

426,959 833,359 847,301 413,017

52,022 17,372,101 17,407,323 16,800

$ 496,146 $ 38,786,155 $ 38,852,484 $ 429,817

$ 4,670 $ 6,182,029 $ 6,186,699 $ -

9,846 1,413,755 1,406,957 16,644

147 29 83 93

$ 14,663 $ 7,595,813 $ 7,593,739 $ 16,737

$ 10,382 $ 1,318,461 $ 1,328,570 $ 273

599 94,838 94,894 543

3,682 30,510 34,192 -

- 15,921 - 15,921

$ 14,663 $ 1,459,730 $ 1,457,656 $ 16,737
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TAYLOR COUNTY, FLORIDA

TAX COLLECTOR
AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

For the Fiscal Year Ended September 30, 2011

Balance Balance
October 1, 2009 Additions Deductions September 30, 201C

TOTALS - ALL AGENCY FUNDS
Assets

Cash $ 78,894 $ 30,759,155 $ 30,838,046 $ 3

Due from individuals 11,503 1,689,793 1,683,271 18,025

Investments 420,412 22,519,849 22,511,735 428,526
Total assets $ 510,809 $ 54,968,797 $ 55,033,052 $ 446,554
Liabilities

Advalorem taxes payable $ - $ 20,234,548 $ 20,234,548 $ -

Due to other governmental units 10,382 1,318,461 1,328,570 273

Delinquent taxes and fees payable 17,165 346,147 363,312 -

Instaliments payable 426,959 833,359 847,301 413,017

Title escrow 599 94,838 94,894 543

Fees payable 3,682 30,510 34,192 -

Other current liabilities 52,022 17,388,022 17,407,323 32,721
Total liabilities $ 510,809 $ 40,245,885 $ 40,310,140 $ 446,554
See notes to financial statements.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Tax Collector
Taylor County, Florida

We have audited the special purpose fund financial statements of the Taylor County Tax Collector (Tax
Collector), as of and for the year ended September 30, 2011, and have issued our report thereon dated
February 5, 2012. Our report included a paragraph stating that the Tax Collector is an integral part of
Taylor County, the primary government for financial reporting purposes. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Internal_ Control Over Financial Reporting -- In planning and performing our audit, we considered the
Taylor County Tax Coliector’s internal control over financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the Taylor County Tax Collector’s internal control over
financial reporting. Accordingly we do not express an opinion on the effectiveness of the Taylor County
Tax Collector’s internai control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters - As part of obtaining reasonable assurance about whether the Tax
Collector's financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.
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This report is intended solely for the information and use of the Tax Collector, the Board of County
Commissioners, and the Auditor General of Florida, and is not intended to be and should not be used by
anyone other than these specified parties.

b R

POWELL & JONES
Certified Public Accountants
February 5, 2012
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MANAGEMENT LETTER

Honorable Tax Collector
Taylor County, Florida

We have audited the financial statements of the Taylor County Tax Collector, as of and for the year
ended September 30, 2011, and have issued our report thereon dated February 5, 2012. We have also
issued our report on compliance and on internal control over financial reporting. That report should be
considered in conjunction with this management letter.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Additionally our audit was conducted in
accordance with the provisions of Chapter 10.550, Rules of the Auditor General, which govern the
conduct of local governmental entity audits performed in the State of Florida and require that certain items
be addressed in this letter.

PRIOR YEAR FINDINGS

There were no reportable findings in the prior year.

CURRENT YEAR FINDINGS

There were no reportable findings in the current year.

AUDITOR GENERAL COMPLIANCE MATTERS

Annual Local Government Financial Report - The Financial Report filed with the Department of Financial
Services pursuant to Section 218.32(1)(a), Florida Statutes, is in agreement with the accompanying
financial statements of Taylor County, Florida, for the year ended September 30, 2011. The financial
statements of the Tax Collector are combined with other County agencies in that report.

Investment of Public Funds - The Tax Collector complied with Section 218.415, Florida Statutes,
regarding the investment of public funds during the fiscal year.

Financial Emergency Status - Nothing came to our attention that caused us to believe that the Tax
Collector had met any of the conditions described in Section 218.503(1), Florida Statutes, that might
result in a financial emergency.

Financial Condition Assessment - As required by the Rules of the Auditor General (Sections
10.554(g)(6)c. and 10.556), we applied financial condition assessment procedures. It is management's
responsibility to monitor the entity's financial condition, and our financial condition assessment was based
in part on representations made by management and the review of financia! information they provided.
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Our audit did not disclose any further items that would be required to be reported under the Rules of the
Auditor General, Chapter 10.554(1)(f).

CONCLUSION

We have reviewed information regarding our audit with the Tax Collector and have provided him with
appropriate documentation as requested. We very much enjoyed the challenges and experiences
associated with this audit of the Office. We appreciate the overali high quality of the financial records and
personnel in the Tax Collector's Office. We also appreciate the helpful assistance and courtesy afforded
us by these employees.

P@\;\)@\L&

POWELL & JONES
Certified Public Accountants
February 5, 2012
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_TAYLOR COUNTY BOARD OF COMMISSIONERS

P
2/
County Commission Agenda ltem

SUBJECT/TITLE: The Board to consider approval of a Resolution proclaiming the Month
of May as Civility Month in Taylor County.

MEETING DATE REQUESTED: | May 1, 2012

Statement of Issue: See the attached resolution

Recommended Action: Motion to approve the resolution

Fiscal Impact: N/A

Budgeted Item: No

Submitted By: Jack R. Brown, County Administrator
Contact: (850) 838-3500, Ext. 7 |

SUPPLEMENTAL MATERIAL /ISSUE ANALYSIS

History, Facts & Issues:

Options:

Attachments: 1. Proposed resolution

|




RESOLUTION

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
TAYLOR COUNTY, FLORIDA, PROCLAIMING THE MONTH OF MAY AS
CIVILITY MONTH.

WHEREAS, the Taylor County Board of County Commissioners recognizes that civil discourse
is a cornerstone of American democracy and is a vital ingredient to successful local governance; and

WHEREAS, civility derives from the Latin word “civis” meaning citizen, and is defined as
behavior worthy of citizens living in a community or in common with others, claiming and caring for
one's identity, needs, and beliefs without degrading someone else's in the process; and

WHEREAS, displays of anger, rudeness, ridicule, impatience, and a lack of respect and personal
attacks detract from the open exchange of ideas, prevent fair discussion of the issues, and can discourage
individuals from participation in government; and

WHEREAS, civility can assist in reaching consensus on issues and allow for mutually respectful
discourse and consideration of ideas and opinions; and

WHEREAS, civility can uplift our daily life and make it more pleasant to live in an organized
society; and

WHEREAS, we, the Taylor County Board of County Commissioners, wish to renew our pledge
to our citizens that we will civilly conduct the public’s business, and urge all citizens of Taylor County to
exercise civility as they participate in the democratic process.

NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of Taylor
County, Florida, that we hereby proclaim the Month of May as Civility Month.

THIS RESOLUTION IS PASSED AND ADOPTED in regular session this 1st day of May

2012,
BOARD OF COUNTY COMMISSIONERS
TAYLOR COUNTY, FLORIDA
BY:
Patricia “Pat” Patterson, Chair
ATTEST:

ANNIE MAE MURPHY, Clerk

jrb




CITY, COUNTY AND LOCAL GOVERNMENT LAW SECTION

www.locgov.org

CHAIR:

Kenneth A. Tinkler

4221 W. Boy Scout Blvd., Ste. 1000
Tampa, FL 33607-5780

(813) 229-4245
ktinkler@carltonfields.com

CHAIR-ELECT:

Jewel White

315 Court St.

Clearwater, FL 33756-5165
(727) 464-3354
mjwhite@pinellas.fl.us

SECRETARY/TREASURER:

Hans Ottinot, Sr.

18070 Collins Ave.

Sunny Isles Beach, FL 33160-2723
(305) 957-1302

hottinot@sibfl.net

IMMEDIATE PAST CHAIR:
Vivien Monaco

201 S. Rosalind Ave., FI. 3
Onrlando, FL 32801-3527
(407) 836-7320
vivien.monaco@ocfl.net

BOARD LIAISON:

Edwin A. Scales, {il

201 Front St., Ste. 333
Key West, FL 33040-8347
(305) 292-8950

EXECUTIVE COUNCIL:
Terms Expiring 2012;
District 2

Jeannine Smith Williams
St. Petersburg

(727) 893-7401
District 4

Robert L. Teitler

Ft. Lauderdale

(954) 357-7600

Terms Expiring 2013:
District 1

Glenn E. Thomas
Tallahassee

(850) 222-5702

Terms Expiring 2014:
District 3

David C. Miller

Miami

(305) 374-7349
District 5

Dana L. Crosby-Collier
Orlando

(407) 836-7320

Terms Expiring 2012
At-Large Members:
Paul Bangel

Fort Lauderdale

(954) 828-5940
Virginia (Ginger) Saunders Delegal
Tallahassee

(850) 922-4300
Michele Lieberman
Lecanto

(352) 527-2534
Maggie Mooney-Portale
" Bradenton

(941) 708-4040

Mark CS Moriarty

Ft Myers

(239) 321-7056

Nancy Stuparich
Tampa

(786) 246-0635
Ex-Officio Members:
All Past Chairs

PROGRAM ADMINISTRATOR:
Ricky D. Libbert

The Florida Bar
rlibbert@flabar.or

April 13, 2012

Re: Proclamation and Pledge of Civility for the Month of May

Dear Madany/Sir:

The attorneys of the City, County and Local Government Law Section of The Florida
Bar ask your local government to join with other cities and counties throughout the
State of Florida in proclaiming May as “Civility Month.”

Civil discourse is a cornerstone of American democracy and is a vital ingredient to
successful local governance. The attorneys of the City, County and Local
Government Law Section of The Florida Bar ask you to renew the pledge of public
conduct that your local government may have adopted in prior years.

A sample proclamation is enclosed for your use. We are asking all local
governments in Florida to adopt such a proclamation to help to uplift the tone and
conduct in public meetings throughout the State. We join with our public officials in
urging all citizens to exercise civility toward each other throughout the year as they
participate in Florida’s democratic process.

If you choose to adopt the proclamation, please send us a copy to: Ricky Libbert, The
Florida Bar, 651, E. Jefferson St., Tallahassee, Florida 32399-2300,
rlibbert@floridabar.org

Thank you for your attention to this important matter and for your dedicated public
service.

Sincerely,

et

Kénneth A. Tinkler
Chair

Enclosure

KLCThl.doc

THE FLORIDA BAR/651 EAST JEFFERSON STREET/TALLAHASSEE, FLORIDA 32399-2300/(850)561-5631/FAX: (850)561-5825




PROCLAMATION

WﬁBTBdS, the open exchange of public discourse is essential to the democratic system of
government; and

Wﬁereas , as acornerstone of democracy Americans have observed certain rules of behavior

generally known as civility;

WﬁETECIS , civility, derived from the Latin words “civitas” meaning city and “civis” meaning
citizen, is behavior worthy of citizens living in a community or in common with others; and

Wﬁereas, displays of anger, rudeness, ridicule, impatience, and a lack of respect and
personal attacks detract from the open exchange of ideas, prevent fair discussion of the issues, and can
discourage individuals from participation in government; and

Wﬁe 1eqas, civility can assist in reaching consensus on diverse issues and allow for mutually
respectful ongoing relationships; and

WﬁBTEdS, civility can uplift our daily life and make it more pleasant to live in an organized
society; and

’Wﬁereas, the City, County and Local Government Law Section of The Florida Bar urges
the adoption of a pledge of civility by all citizens in the State of Florida.

N o, tﬁerqf ore, be it reso[veaf by the Mayor of the City of

that the month of May is proclaimed as Civility Month, and calls upon all citizens to exercise civility
toward each other.

Passed and adopted iis day of , 2010,

ATTEST:

CLERK
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TAYLOR COUNTY BOARD OF COMMISSIONERS

County Commission Agenda Item

SUBJECT/TITLE:

Board to approve the Certificate of Participation to submit grant
application for the 2012-2013 FDLE Edward Byrne Memorial Justice
Assistance Grant (JAG) Program.

MEETING DATE REQUESTED: | May 1, 2012

Statement of Issue: Board to approve Certificate of Participation to enable the County to

Recommended Action:

be eligible to submit a grant application for the 2012-2013
funding cycle of the FDLE JAG grant program. The County
has been the lead administrator of this grant for several years
on behalf of the Sheriffs Department. The funds must be used
to prevent and control crime.

Approve Certificate of Participation

Fiscal Impact: The County is eligible to receive up to $45,641. No cash match is

required.

Budgeted Expense: YN Not applicable. No match required.

Submitted By: Melody Cox

Contact: Melody Cox

SUPPLEMENTAL MATERIAL /ISSUE ANALYSIS

History, Facts & Issues: To be eligible to submit grant application to FDLE for the 2012-

2013 JAG grant, the County must first submit a Certification of
Participation. The Board of Commissioners has been the lead
agent for this grant for several years working closely with the
Sheriff's Department. The County is eligible to receive up to
$45,641 in grant funds with no match required. The grant
funds will be used by the Sheriff's Department for activities that
prevent and control crime. FY 2011-2012 the County received
$67,999 in grant funds through this program. In the past, the
grants funds have been used for the Drug Eradication Task
Force for equipment and salaries. Danny Parker from the
Sheriff's Department assists with the administration of this
grant.

Options: 1. Approve Certificate of Participation.




2. Not approve Certificate of Participation, however the County will not be
eligible to submit application for the JAG grant.

Attachments: Certificate of Participation and JAG grant support documentation.




CERTIFICATE OF PARTICIPATION

Edward Byrne Memorial
Justice Assistance Grant (JAG) Program

Date: may 1, 2012

Mr. Clayton H. Wilder

Administrator

Office of Criminal Justice Grants

Florida Department of Law Enforcement
2331 Phillips Road

Tallahassee, Florida 32308

Dear Mr. Wilder:

This is to inform you that the Board of County Commissioners Accepts X
Declines ___ the invitation to serve as the coordinating unit of government in the Florida
Department of Law Enforcement's Edward Byrne Memorial Justice Assistance Grant

(JAG) Program.

For purposes of coordinating the preparation of our application(s) for grant funds with
the Office of Criminal Justice Grants, we have designated the following person:

Name:_ Melody Cox

Title: Grants Director

E-mail address: melody.cox@taylorcountygov.com

Taylor County Board of Commissioners

201 E. Green Street, Perry, FL 32347

Agency:
Address:

Telephone:850-838-3553  County; Taylor
May 1, 2012

Date:

Sincerely,

Patricia Patterson
Chair, Board of County Commissioners

OCJG-024 (Rev. May 2011)
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FOLE

Florida Department of Business Support Program - Rick Scott, Governor

Law Enforcement Post Office Box 1489 Pam Bondi, Attorney General
Tallahassee, Florida 32302-1489 Jeff Atwater, Chief Financial Officer

Gerald M. Bailey (850) 410-7000 Adam Putnam, Commissioner of Agriculture

Commissioner www.fdle.state fl.us

April 8, 2012

The Honorable Lonnie Houck, Jr.
Chairman, Taylor County
Board of Commissioners
201 East Green Street
Perry, FL 32347

Re: Federal Fiscal Year (FFY) 2012 Edward Byrne Memorial Justice Assistance
Grant (JAG) Program — JAG Countywide — State Solicitation

Dear Chairman Houck:

The Florida Department of Law Enforcement (FDLE) anticipates an award from the
United States Department of Justice for FFY 2012 JAG funds. FDLE will distribute these
funds in accordance with the JAG Countywide distribution provisions of Chapter 11D-9,
Florida Administrative Code.

FDLE has set aside $45,641 funds for use by all units of government within Taylor
County. The enclosed Program Announcement provides an overview of these funds
which can be used by local units of government to support a broad range of activities to
prevent and control crime and to improve the criminal justice system. Please note that
the Program Announcement includes information from the U.S. Department of Justice
relating several areas of national focus and its priorities to help maximize the
effectiveness of the Byrne/JAG funding.

As a condition of participation in this program, the units of government in each county
must reach a consensus concerning the expenditure of these funds. This consensus
must include the projects to be implemented as well as the agency responsible for such
implementation.

Developing such consensus will require sorneone to exercise leadership and assume a
coordinating role in the developrnent of applications for these funds. FDLE
recommends that the Board of County Commissioners assume this responsibility. In
the event the county declines to serve in this capacity, the Department will request the
governing body of each municipality in the county, in descending order of population, to
serve as the coordinating unit of government.

Service - Integrity + Respect « Quality




The Honorable Lonnie Houck, Jr.
April 6, 2012
Page Two

The enclosed Certificate of Participation form requests the identification of an individual
coordinator. We will send this individual further information regarding the application
process in FDLE’s on-line grant management system. Please complete the enclosed
Certificate of Participation and return it as soon as possible to:

Florida Department of Law Enforcement
Office of Criminal Justice Grants

2331 Phillips Road

Tallahassee, Florida 32308

Attention: Clayton H. Wilder, Administrator

We look forward to working with you. If you have any questions or if we can provide
you with any assistance regarding the JAG Program, please contact me at
(850) 617-1250.

Sincerely,

Clayto il‘:l\ l\?‘\fi%élf"ow
Administrator

CHW/JP/st

Enclosures

cc. Mayors in Taylor County

Law Enforcement Agencies in Taylor County
Project Directors in Taylor County




PROGRAM ANNOUNCEMENT
FEDERAL FISCAL YEAR 2012

Edward Byrne Memorial Justice Assistance Grant (JAG) Program
Countywide State Solicitation

The State of Florida, Department of Law Enforcement (FDLE), anticipates an award
from the United States Department of Justice (USDOJ) for $7,386,640 in Justice
Assistance Grant (JAG) funds. FDLE will distribute these funds in accordance with the
JAG Countywide distribution provisions of Chapter 11D-9, Florida Administrative Code.
This announcement is to notify eligible applicants of program requirements. Please
note this Program Announcement includes information from the USDOJ relating several
areas of national focus and its priorities to help maximize the effectiveness of the

Byrne/JAG funding.

Eligible Applicants

Units of local government are eligible to receive subgrants from FDLE. "Units of local
government" means any city, county, town, township, borough, parish, village, or other
general-purpose political subdivision of a State and includes Native American Tribes
that perform law enforcement functions as determined by the Secretary of the Interior.

Program Strategy and Purposes
JAG blends the previous Byrne Formula and Local Law Enforcement Block Grant

(LLEBG) Programs to provide agencies with the flexibility to prioritize and to support a
broad range of activities to prevent and control crime based on their own local needs
and conditions. JAG funds can be used for state and local initiatives, technical
assistance, training, personnel, equipment, supplies, contractual support, and
information systems for criminal justice. Local units of government receiving JAG
funding have the flexibility to implement projects in any of the seven federally approved
purpose areas, listed below.

1) Law enforcement programs

2) Prosecution and court programs

3) Prevention and education programs

4) Corrections and community corrections programs

5) Drug treatment and enforcement programs

6) Planning, evaluation, and technology improvement programs
7) Crime victim and witness programs

Any law enforcement or justice initiative previously eligible for funding under Byrne or
LLEBG is eligible for JAG funding.

Coordination Efforts
Each county is allocated a sum of money for use by all local governments within the
county. This amount is determined through a funding algorithm established in the

administrative rule.
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Chapter 11D-9.005, Florida Administrative Code, requires that units of government in
each county reach consensus concerning the expenditure of these funds, including the
projects to be implemented and the agency responsible for such implementation.
Maximum coordination is required to meet this program requirement, and the
Department requests the county board of commissioners to serve as the coordinating
unit for all local governments within the county. The Chairman, Board of County
Commissioners, in each county so notified is requested to return to the Department a
statement of certification indicating the county's willingness to serve. This certification
must be returned within 30 days from the date of receipt of notification. In the event the
county declines to serve in this capacity, the Department will request the governing
body of each municipality in the county, in descending order of population, to serve as
the coordinating unit of government.

Each county or coordinating unit of government is encouraged to form a criminal justice
coordinating/planning group to identify and implement criminal justice priorities for the
county, to plan strategies to address those priorities, to identify areas of greatest need,
and to review all possible sources of revenue to make sure that funds go to the
programs or issues that need them most.

Furthermore, FDLE requires that units of government in each county reach consensus
concerning the expenditure of the JAG funds, including the projects to be implemented
and the agency responsible for such implementation. Each county must document this
consensus by subrnitting letters from at least 51 percent of the units of government
which also represent at least 51 percent of the population located in said county.

Match Requirements
There is no match requirement under the guidelines of the JAG program.

DQJ/Bureau of Justice Assistance (BJA) Priorities

BJA wishes to ensure that recipients are aware of several areas of national focus and
priority and to encourage recipients to maximize the effective use of JAG funds. The

following is a brief list of key priorities:

Funding Evidence-Based Programs

Statewide Criminal Justice Planning

Recidivism Reduction and Community Corrections
Indigent Defense

Evidence-Based “Smart Policing” Programs
Officer Safety and Wellness

DO B WN -~
N e N i e’

For more information on BJA's priorities, recipients may access:
https://www.bja.gov/Funding/12JAGLocalSol.pdf (see pages 11-14). This is for
informational purposes only; do not apply for any funds through this solicitation.
Recipient must still submit application for funding through SIMON.

Page 2




Application Requirements and Deadlines
Once the Certificate of Participation form designating the coordlnator for your county is
received, the Office of Criminal Justice Grants will send this individual further

information regarding the application process.

Applicants must apply on-line using FDLE’s grant management system. The deadline
for the on-line submission is 5:00 P.M., Friday, July 13, 2012. In addition, applicants
must print out the completed application and submit two (2) hard copies (both with
original signatures) no later than 5:00 P.M., Friday, July 20, 2012. A separate
application must be submitted for each proposed project. Applications should be
mailed or hand delivered to the Florida Department of Law Enforcement, Office of
Criminal Justice Grants, 2331 Phillips Road, Tallahassee, Florida 32308, Attention:

Clayton H. Wilder, Administrator.

Applications must be accompanied by letters of approval representing agreement
among at least 51 percent of all units of local government representing at least 51
percent of the county population as to the allocation of dollars to each project in the

county.

Questions regarding this Program Announcement should be directed to
Clayton H. Wilder, Florida Department of Law Enforcement, at (850) 617-1250.

Page 3
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TAYLOR COUNTY BOARD OF COMMISSIONERS

County Commission Agenda Item

SUBJECT/TITLE: |

Request to ratify County Administrator signature on subcontract to
D&L Contracting, LLC, for FWC-11225 Reef Construction Grant
contract.

MEETING DATE REQUESTED: | May 1, 2012

Statement of Issue: Board to consider ratifying County Administrator signature on

Recommended Action:

Fiscal Impact:

Budgeted Expense: Y/N

Submitted By:

Contact:

contract executed April 20", 2012 to construct artificial
reefs under FWC Contract FWC-11225.

Ratify Jack Brown’s signature on contract to D&L
contracting, LLC in the amount of $150,826.15.

The County was awarded a FWC artificial reef construction
grant for a maximum total project cost of $172,083. The
County will be required to provide a $3,000 cash match.
The match was submitted with the FY 2012-2013 budget
requests.

Yes, a budget was submitted for FY 2012-2013 and will be
expended before the end of this fiscal year due to the
contract deadlines.

Fred Vose, Taylor County Marine Agent

Fred Vose or Melody Cox

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues:

The County was awarded a grant contract to build and
deploy concrete reef modules each weighing
approximately 1 ton. Patch reefs will be constructed by
deploying 4 modules simultaneously at 90 separate
locations within a 100 mi’ area permitted to the University
of Florida (managed by Dr. Bill Lindberg, Fisheries &
Aquatic Sciences). This area is named the Steinhatchee
Fisheries Management Area and has a dual role in
enhancing fishing opportunities at a public fishing area (5
mi?), while also constructing conservation reefs to
enhance juvenile gag grouper populations. University of




Florida will provide logistical support during deployments,
and work closely with the Taylor County Reef Research
Team (TCRRT). The TCRRT is a volunteer organization
registered with the State Division of Corporations as a
501(c)3. A sealed bid process awarded the contract to D&L
Contracting, LLC on April 2, 2012 and approved Jack
Brown, County Administrator to sign the contract with the
selected vendor.

Options: 1. Ratify County Administrator’s signature.
2. Not ratify County Administrator’s signature.

Attachments: Executed contract with D&L Contracting, LLC.




CONTRACT FORM

This contract made this _1@th day of April, 2012 between, Taylor County, Florida, hereinafter
called the COUNTY, and _D&L Contracting. LLC , hereinafter called the CONTRACTOR.

WITNESSETH, that the County and the Contractor for the consideration stated herein agree as follows:

1. SCOPE OF WORK - See Attachment A — Scope of Work —

2. THE CONTRACT PRICE. The County shall pay to the Contractor for the performance of
this contract the sum as specified in the agreed upon bid for said work not to exceed $_150.826.15 .

3. DURATION OF CONTRACT. The contract shall take effect upon final execution and
terminate August 21, 2012.

4. ASSIGNMENTS. This contract shall not be sublet, transferred, assigned or otherwise
conveyed by the Contractor without prior written approval of the County.

5. TERMINATION OF THIS CONTRACT. The County reserves the right to terminate or
suspend the contract in whole or in part at any time the interest of the County requires such termination or
suspension. The County shall notify the Contractor in writing of such action with instructions as to the
effective date of termination or suspension or specify the stage of work at which the action is to be taken.

If the County determines that the performance of the Contractor is not satisfactory, the County
shall have the option of: (a) immediately terminating the contract, or (b) notifying the Contractor of the
deficiency with a requirement that the deficiency be corrected within a specified time. Failure to correct
such deficiencies in the specified time will result in the Contractor being declared in default and the
contract may be terminated.

If the contract is terminated for cause before the performance is completed, the Contractor shall be
paid for the work units satisfactorily accomplished and accepted at the contract unit price.

6. DEFAULT OF CONTRACT. If the Contractor fails to begin the work under the Contract the
County shall have full power or authority, without violating the contract, to take the work out of the hands
of the Contractor and to declare the contract in default.

7. PRESERVATION OF PROPERTY. The Contractor shall preserve from damage all property
associated with, or which is in the vicinity of, or is in any way affected by the work. This applies to
public and private property and/or utilities. Any damage occutring to such properties shall be
immediately repaired at the expense of the Contractor.




8. HOLD HARMLESS AND INSURANCE. To the extent allowed by law, the Contractor shall
indemnify, defend, and save and hold harmless, the County, all of its officers, agents, or employees from
all suits, actions, claims, demands, and liabilities of any nature whatsoever arising out of, because of, or
due to breach of this agreement by the Contractor, its sub-contractors, agents, or employees or due to any
negligent act or employees. Neither Contractor nor any of its subcontractors will be liable under this
section for damages arising out of injury or damage to persons or property directly caused or resulting
from the sole negligence of the County or any of its officers, agents, or employees.

9. GENERAL LIABILITY INSURANCE. The Contractor shall maintain general liability
insurance of at least $1,000,000.00 per person and property damage insurance of at least $500,000.00
each occurrence, holding the County harmless for the contractor’s negligence. The Contractor must
provide Worker’s Compensation Insurance on all employees working unless otherwise exempt.
Certificates of such insurance shall be filed with the County prior to beginning work under this
contract and shall be subject to approval for adequacy of protection.

10. WORKER’S COMPENSATION INSURANCE. The Contractor shall provide Worker’s
Compensation Insurance in accordance with the laws of the State of Florida and in amounts sufficient to
secure the benefits of the Florida Worker’s Compensation Law of all of its employees. The Contractor
shall insure that the employees of a subcontractor are covered by similar insurance. Worker’s
Compensation exemptions will be accepted upon providing a current certificate, Articles of Incorporation,
and a signed Taylor County Worker’s Compensation Hold Harmless Agreement.

11. PERMITS, RULES, & REGULATIONS. It shall be the Contractor’s responsibility to
secure all permits necessary to conduct the work in accordance with required regulations and to notify all
applicable utilities or parties affected by the Contractor’s operations. The Contractor shall further be
responsible for all fees associated with the performance of this contract. The Contractor agrees to abide
by all applicable State and Federal Laws, rules, and regulations. The contractor is not responsible for the
artificial reef permit from the U.S. Army Corps of Engineers for the Steinhatchee Fisheries Management
Area (to University of Florida). This permit is already in hand and valid until December 22, 2013 (SAJ-
2002-4178(IP-SWA)).

12. ACCESS TO RECORDS. The Contractor agrees to provide access to those records, books,
and documentations that pertain to this project during the project period and for a three (3) year period
thereafter.

13. COMPONENT PARTS OF THIS CONTRACT. This contract consists of the following
component parts, all of which are as fully a part of this contract as if set out verbatim or, if not attached, as
if hereto attached.

(a) The Advertisement for bids

(b) Instructions to bidders (Invitation to Bid document, ITB)

(c) The Contractors proposal

(d) This instrument
In the event that any provision in any of the above component parts of this contract conflicts with any
provision in any other component parts, the provision of the component list enumerated above shall
govern over any other component part which follows it numerically, except as may be otherwise
specifically stated.

14. AUTHORIZED PERSONNEL. The Contractor is to contact the following for any questions




regarding this project: Dr. Fred Vose, Marine Extension Agent, 203 Forest Park Drive, Perry, FL 32348,
(850)838-3508, e-mail: fvose@ufl.edu.

14. LITIGATION. If any litigation arises out of this Contract, venue of all such cases shall be
Taylor County, Florida, and the prevailing party is entitled to a reasonable attorney fee and costs.

In WITNESS WHEROF, the parties hereto have caused this instrument, as of the 2% day of
. A0

TAYLOR COUNTY BOARD OF COUNTY
CO SIONERS
e /% @W;/
ﬂck Brown, County Administrator

é‘%?’ié‘m?ﬁ:%"rvri‘ma
. coy
ATTEST: TAYLOR COUNTY, FL

. 201 E. GREEN ST.
Ornee o U ewotery” PERRY, FL 32347
Annie Mae Murphy, Clerk
¥/20 13
Witness:

By: M 09%)9""

Contractor

STATE OF FLORIDA COUNTY OF TAYLOR

The foregoing instrument was acknowledged before me this Lsto day of (,LPJLLQ R

DO who is personally known to me and who did/did not take an oath.
K NI SNRY
NOTARY PUBLIC <LJ)UYWC’V S cock e DMK Hooos
My Commission Expires: Fe joviicye, 24, 20(S " * EXPIRES: Fema' 5254057“7
D) 1 e B 5 Bonded T 1y 24, 2015
OF P Budget Nolary Services

Attachment A




SCOPE OF WORK

The Taylor County Board of County Commissioners seeks bids for the fabrication, transport, and
deployment of designed concrete artificial reef modular units. Each modular unit is a concrete cube, 88.9
centimeters (cm) (35 inches) on a side with one 61 cm (24 inch) diameter hole formed by a clean 55
gallon steel drum or equivalent insert through the center of the cube, Cubes will be built in accordance
with an un-patented existing design currently in use on in the Steinhatchee FMA. These structures will be
lowered to the seafloor four at a time to create identical patch reefs with an approximate footprint of 2m x
2m (2.2 yds. x 2.2 yds.) at each of the designated locations with a minimum of 90 sites. In 48 of the 90
locations, sites are will be no closer than 250 meters from adjacent sites. The selected sites are at water
depths of 10-16 m (33-54 ft or 5.5-9 fathoms). In the remaining 42 remaining locations, patch reefs will
be clustered in groups of six identical patch reefs at seven locations within a subarea developed for fishing
reefs in an earlier phase of the project (2007). These placements will occur within a federally permltted
trlangular area (University of Florida is the permit holder). The permitted area is approximately 260 km’

(100 mi®) off the coast of the Florida Big Bend (northeastern Gulf of Mexico), centered about 29 km (18
mi.) offshore from Steinhatchee, Florida (Figure 1 in ITB document).

PROJECT BACKGROUND

Construction of 500 “conservation” reefs within the Steinhatchee FMA will provide shelter for juvenile
grouper moving out of the extensive sea grass beds of the Florida Big Bend. Of the 500 planned reefs in
452 reefs were constructed in spring 2011. The exact location of these conservation reefs are not being
released to the public. A total of 48 more conservation reefs will be constructed bringing the total to 500
patch reefs. Public fishing reefs in the northeast corner of the Steinhatchee FMA were constructed in
2007, with an additional of 42 reefs to be deployed in this construction phase, for a minimum total of 90
new deployments (360 reef modules in four module patches) by August 15, 2012.

This Invitation to Bid addresses the initial artificial reef construction in Phase II of the Steinhatchee FMA
gag grouper conservation reef project. The selected Contractor will engage in three tasks: (1) fabrication
or procurement of concrete cube modules of specific dimensions, (2) the transportation and loading of
those cubes onto the Contractor’s barge or appropriate vessel at a staging area arranged by the Contractor,
and (3) transit to the Steinhatchee FMA and deployment of 4-cube patch reefs at locations specified by
Taylor County and the University of Florida within the Steinhatchee FMA.

Artificial Reef Unit Construction Design Requirement

This project has a requirement for the construction of specific non-patented concrete cube artificial reef
modules, all of the same standard design. There are several reasons for this. This cube unit has been used
since 1991 in ongoing artificial reef research in the Suwannee Regional Reef System, a 23-site reef
artificial reef system constructed with these units south of the proposed project area. Since current
research associated with Phase 1 and Phase 11 construction of the Steinhatchee FMA gag grouper project is
building on that prior research along the Florida Big Bend, the University of Florida has a research
requirement to utilize the same standardized unit in the current Steinhatchee FMA project. In more than
18 years of field testing in Gulf of Mexico waters off the Florida Big Bend, the concrete cube unit has
demonstrated its effectiveness as habitat for juvenile, sub-adult, and adult gag grouper as well as scores of
other reef associated and reef obligate fish species. The unit is simple and durable, has been mass
produced in the past, and has resisted significant movement in hurricane force storm events in water as



shallow as 40 feet.
Design Specifications

1. The concrete cubes must be composed of concrete with a minimum strength of 3,000 pounds per
square inch (psi). No end-of-day waste concrete may be used in the fabrication process.

2. The concrete cube units shall be 88.9 cm (35 inches) on a side and constructed around a clean steel
55 gallon drum, or insert equivalent, open at both ends, thus creating an interior opening between
two sides of the cube with a diameter of approximately 61 cm (24 inches) (Figure 2). A public
education DVD highlighting past research with this cube module is available to potential
Contractors upon request.

3. The cubes shall have a minimum of two weeks curing time after the concrete is poured, prior to
deployment

General Artificial Reef Deployment and Staging Requirements

4. All bids must be of a “turn-key” nature covering fabrication or procurement, staging,
transportation and deployment of concrete cubes deployed as four cubes per patch reef. As many
four cube patch reefs as possible, with a minimum of 90 four cube patch reefs, are to be
constructed with the available funding of $172,083. Each patch reef shall be spaced
approximately with more than 250 m (273 yds) from its nearest neighbor at random locations to be
selected by Taylor County and the University of Florida who will be physically on site and
directing the contractor to the specific patch reef locations. These patch reefs will be placed at
depths of 10-16 m (33-54 ft) within the triangular large-area artificial reef site (LAARS) permitted
by the U.S. Army Corps of Engineers (#200204178 (IP-KCF). This is an active artificial reef
permit held by the University of Florida and authorizing the use of materials described below to be
placed in the LAARS. Coordinates for the center and corner points of this LAARS are given in
Figure 3. A portion of the reefs deployed will be in the public fishing area, and grouped as arrays
of patches, with the specific configurations supplied by the Project Manager prior to field
operations.

5. The four concrete cube units (Figure 2a in ITB document) comprising each of the conservation
patch reefs will be lowered simultaneously to the sea floor in a controlled manner by a crane and
cable system in such a manner that the four cubes are lowered upright together and each cube is
separated from its nearest neighbor by a standard space of 15-22 cm (6-9 in). The four cubes must
be placed in an upright position on the bottom (not leaning against one another) and the circular 61
cm (24 in) diameter openings in each block shall be aligned horizontally with the 61 cm opening
of one of the blocks adjacent to it (Figure 2b & 2c¢ in ITB document). There must be a quick
release mechanism that rapidly detaches the crane cable from the four cube patch reef unit once it
reaches the bottom so that in-water diver assistance is not necessary. A fabricated frame (Figure
2¢) capable of simultaneously positioning four cubes as they are lowered into the water is
available for use through the University of Florida. Deployment capability must be possible in a
maximum water depth of 18 m (60 feet). The deploying vessel must be able to maintain an
accurate position, less than 15 m or 50 ft, within each deployment location. Two point anchoring
may be required depending on the wind and sea conditions.

Confidentiality of Reef Placement Information and Reef Location Coordinates




6. The Contractor will be prohibited by terms of the contract from recording, retaining or conveying
any record (verbal, written or electronic in any format) of the placement information and location
coordinates for conservation patch reefs deployed within the SFMA permit perimeter (outlined in
green in Figure 3). This provision is in the public interest as necessitated by the fisheries
conservation and research purposes of the Steinhatchee FMA. Coordinates of the public fishing
areas will be released by Taylor County and the FWC after verification of deployment locations.

Coordination with Taylor County on Final Project Planning

7. The Awarded Contractor(s) will coordinate with Taylor County, who will be working
cooperatively with the University of Florida, to develop the final project plan and selecting GPS
locations for every deployment location.

Administrative Duties of the Awarded Contractor

8. The Awarded Contractor will perform all administrative functions associated with soliciting
resources and participation including providing any required records or other documentation to
Taylor County.

Liability

9. The Awarded Contractor shall be responsible for expenses, costs and liability resulting from the
project. Payments to project participants and subcontractors secured by the awarded Contractor
will be the sole responsibility of the awarded Contractor. The awarded Contractor shall not hold
Taylor County responsible for any liability incurred as part of the project.



TAYLOR COUNTY BOARD OF COMMISSIONERS

D
County Commission Agenda Item

SUBJECT/TITLE: | THE BOARD TO CONSIDER RATIFICATION OF THE COUNTY
ADMINISTRATOR’'S SIGNATURE ON QUARTERLY GRANT REPORTS
FOR THE EMERGENCY MANAGEMENT PERFORMANCE GRANT
PROGRAM, EMERGENCY MANAGEMENT PREPAREDNESS AND
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Statement of Issue: The County must submit a quarterly expenditure report and
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Recommended Action: Approve

Fiscal Impact: Reimbursement of $19,675.99

Budgeted Expense: Yes

Submitted By: Dustin Hinkel, EM Director

Contact: 838-3500 ext 7

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues: The EMPA and EMPG grants fund 85% of the Department of
Emergency Management. EMPA expenses are 100%
reimbursable and the EMPG is a 50/50 grant.

Options:

Attachments: EMPA, EMPG, SHSGP 3R Quarter Reimbursement
Requests




Claim #

STATE OF FLORIDA
DIVISION OF EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT PERFORMANCE GRANT PROGRAM - BASE GRANT
FORM 1
FINANCIAL REPORT/REIMBURSEMENT REQUEST

County _ Taylor Date of Claim

Address 201 E Green St

Perry, FL 32347

Peint of Contact Dustin Hinkel Telephone Number ___ (850) 838-3500 ext 7

EMPG Base Grant Agreement No. _ 12-FG-R3-03-72-01-129

Period of: 1/1/2012 through 3/31/2012
CURRENT CLAIM CUMULATIVE CLAIMS
1. Organizational Expenditures S 6,532.04 $ 22,172.76
2. Planning Expenditures
3. Training Expenditures
4. Exercise Expenditures
5. Equipment Expenditures
6. Management and Administration Costs -
limited to 3% of the total award
7. TOTAL FOR THIS PERIOD $ 6,532.04 $ 22,172.76

NOTE: FINANCIAL REPORTS MUST BE SUBMITTED ON A QUARTERLY BASIS EVEN IF YOU ARE NOT CLAIMING ANY EXPENDITURES.

[ hereby certify bve represe/n%nﬁ]id costgincurred in accordance with the grant agreement.
,

Signed
CO"‘aCjA"gEaéefé’ng‘Wia' Officer TOTAL AMOUNT TO BE PAID
e OUNTY ADMINISTRATOR ON THIS INVOICE
201 E. GREEN ST, $
Dat /Z/DFRRY, FL 32347 (To be completed by DEM)

7

| THIS SECTION BELOW IS TO BE COMPLETED BY DEM WITH EACH QUARTERLY PAYMENT |

Total EMPG (Federal) Amount
Prior Payment(s)

This Payment

Unexpended Funds




EMERGENCY MANAGEMENT PERFORMANCE GRANT PROGRAM - BASE GRANT

FORM 2
DETAIL OF CLAIMS
CATEGORY # _1___

(Please use one form per category. Pick from the below 1-6)

County Taylor Costs Incurred During the Period of: 1 /1 /12 to 3 /.31 /_12  Claim Number: 3
Vendor Briefly Describe Item and its EM Purpose Date Paid] Check Amount AEL# (if
§ Number applicable)
Dustin Hinkel Salary and fringe benefits for EM Director 1/13/2012 | V33174856 $663.75
Dustin Hinkel Salary and fringe benefits for EM Director 1/27/2012 | V5014353 $883.62
Steve Spradley Salary and fringe benefits for EM Coordinator 2/24/2012 | V5014563 $1,140.23
Steve Spradley Salary and fringe benefits for EM Coordinator 3/9/2012 | V5014658 $1,140.23
Steve Spradley Salary and fringe benefits for EM Coordinator 3/23/2012 } V5014753 $2,572.07
Florida Retirement System Spradley retirement adjustment for March 3/30/2012 20120231 $33.90
County Billing Workers' compensation allocation 3/31/2012 20120252 $98.24

Total Costs Charged to this Grant

$6,532.04




EMERGENCY MANAGEMENT PERFORMANCE GRANT PROGRAM - BASE GRANT

Form 2 (if applicable)
DETAIL OF CLAIMS

ORGANIZATIONAL / SALARIES AND BENEFITS COSTS

SALARY DEFINITION: The cash compensation for services rendered by a regular employee in an established position for a specific period of time.

County Taylor Costs Incurred During the Period of: 1 /1 / 12  to 3 /.31 / 12 Claim Number: 3
Name of Employees Job Title % of Time | Salary $ Charged to| Fringe Benefits $
Charged to this Grant Charged to this
this Grant Grant
Dustin Hinkel EM Director 33% $1,179.38 $367.99
Steve Spradley EM Coordinator 100% $3,177.60 $1,674.93
TOTALS $4,356.98 $2,042.92
Total Salaries and Benefits Charged to this Grant "5 396,00

S—]




SUNGARD PENTAMATION,
DATE: 04/23/2012

TIME: 13:39:44

SELECTION CRITERIA:
ACCOUNTING PERIODS:

SORTED BY: FUND, FUNCTION,ACTIVITY, TOTL/DEPT, ACCOUNT

INC.

TAYLOR COUNTY BOARD OF COMMISSIONERS

1=1 expledgr.key orgn='0224"’

4/12 THRU 6/12

TOTALED ON: FUND,TOTL/DEPT

PAGE BREAKS ON: FUND, TOTL/DEPT

FUND - 001 - GENERAL FUND
FD/DEPT - 0224 - EMPG GRANT 10/1-6/30

ACCOUNT
DATE

T/C ENCUMBRANC REFERENCE

VENDOR

001-520-525-0224-0224 - EMPG GRANT 10/1-6/30

51200 REGULAR SALARIES & WAGES

01/11/12
01/17/12
01/25/12
02/21/12
02/23/12
03/07/12
03/21/12
TOTAL

22-4
25-4
22-4
13-5
22-5
22-6
22-6

20120047

REGULAR SALARIES & WAGES

51400 OVERTIME

TOTAL

OVERTIME

52110 FICA/MEDICARE TAXES

01/11/12
01/11/12
01/17/12
01/25/12
01/25/12
02/21/12
02/23/12
02/23/12
03/07/12
03/07/12
03/21/12
03/21/12
TOTAL

22-4
22-4
25-4
22-4
22-4
13-5
22-5
22-5
22-6
22-6
22-6
22-6

20120047

FICA/MEDICARE TAXES

52200 RETIREMENT CONTRIBUTIONS

01/11/12
01/17/12
01/25/12
01/30/12

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

22-4
25-4
22-4
25-4

20120047

20120054

EXPENDITURE AUDIT TRAIL

BUDGET

28,683,
-4,190.

241.

24,734,

2,196.

~-322.

19.

1,893.

1,409.
-1,206.

58.

00

00

00

00

.00
.00

00

00

00

00

00

00

00

EXPENDITURES

4,368,
589.

589.
1,059.
1,058.

1,059.
8,725.

334.

202.
28.

28.

614

09

69
207

207
07

.00
.00

54V

677

36+

*

.36
.45

ENCUMBRANCES

.00

.00

.00
.00

.00

.00

.00

PAGE NUMBER: 1
AUDIT21

CUMULATIVE
DESCRIPTICN BALANCE

BEGINNING BALANCE
PAYROLL CHARGES
EM COORD ADJSUTMENT
PAYROLL CHARGES
BONUSES
PAYROLL CHARGES
PAYROLL CHARGES
PAYROLL CHARGES
16,008.93

BEGINNING BALANCE
.00

BEGINNING BALANCE
PAYROLL CHARGES-FRINGE
PAYROLL CHARGES-FRINGE
EM COORD ADJSUTMENT
PAYROLL CHARGES-FRINGE
PAYROLL CHARGES-FRINGE
BONUSES
PAYROLL CHARGES-FRINGE
PAYROLL CHARGES-FRINGE
PAYROLL CHARGES-FRINGE
PAYROLL CHARGES-FRINGE
PAYROLL CHARGES-FRINGE
PAYROLL CHARGES-FRINGE
1,225.55

BEGINNING BALANCE
PAYROLL CHARGES-FRINGE
EM COCRD ADJSUTMENT
PAYROLL CHARGES-FRINGE
WORK COMP CORRECTION



SUNGARD PENTAMATION, INC.

DATE: 04/23/2012 TAYLOR COUNTY BOARD OF COMMISSIONERS
TIME: 13:39:44 EXPENDITURE AUDIT TRAIL
SELECTION CRITERIA: 1=1 expledgr.key orgn='0224'

ACCOUNTING PERIODS: 4/12 THRU 6/12

SORTED BY: FUND,FUNCTION,ACTIVITY, TOTL/DEPT, ACCOUNT

TOTALED ON: FUND, TOTL/DEPT

PAGE BREAKS ON: FUND,TOTL/DEPT

FUND - 001 - GENERAL FUND
FD/DEPT - 0224 - EMPG GRANT 10/1-6/30

ACCOUNT

DATE T/C  ENCUMBRANC REFERENCE VENDOR BUDGET EXPENDITURES
52200 RETIREMENT CONTRIBUTIONS (cont’d)

03/30/12 25-6 20120089 250.00

03/30/12 19-6 20120231 ~17.53

03/30/12 19-6 20120231 -15.85

03/30/12 19-6 20120231 33.90"
TOTAL RETIREMENT CONTRIBUTIONS 511.00 261.06
52300 HEALTH INSURANCE 5,597.00 655.65

01/17/12 25-4 20120047 6,259.00

01/25/12 22-4 218.56

03/21/12 22-6 1,427.947”
TOTAL HEALTH INSURANCE 11,856.00 2,302.15
52320 LIFE INSURANCE 46.00 3.90

01/17/12 25-4 20120047 5.00

01/25/12 22-4 1.307”

03/21/12 22-6 3.50/
TOTAL LIFE INSURANCE 51.00 9.10
52400 WORKERS’ COMPENSATION 980.00 10.92

01/17/12 25-4 20120047 -250.00

01/30/12 25-4 20120054 -58.00

03/30/12 25-6 20120089 -250.00

03/31/12 19-6 20120252 _ 98.24%"
TOTAL WORKERS' COMPENSATION 422.00 109.16
52500 UNEMPLOYMENT COMPENSATION .00 .00
TOTAL UNEMPLOYMENT COMPENSATION .00 .00
53401 CONTRACTUAL SERVICES .00 .00
TOTAL CONTRACTUAL SERVICES .00 .00
54000 TRAVEL & DER DIEM .00 .00
TOTAL TRAVEL & PER DIEM .00 .00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

ENCUMBRANCES

.00

.00

.00

.00

.00

.00

.00

.00
.00

.00
.00

.00
.00

PAGE NUMBER: 2
AUDIT21

CUMULATIVE
DESCRIPTION BALANCE

RETIREMENT ADJ
BCC INV 179587
EMP INV#179587
FOR 3/12
249.94

BEGINNING BALANCE

EM COORD ADJSUTMENT

PAYROLL CHARGES-FRINGE

PAYROLL CHARGES-FRINGE
9,553.85

BEGINNING BALANCE

EM COORD ADJSUTMENT
PAYROLL CHARGES-FRINGE
PAYROLL CHARGES-FRINGE

41.90
BEGINNING BALANCE
EM COORD ADJSUTMENT
WORK COMP CORRECTION
RETIREMENT ADJ
W/COMP QTR 3/31/12
312.84
BEGINNING BALANCE
.00
BEGINNING BALANCE
.00
BEGINNING BALANCE
.00




SUNGARD PENTAMATION, INC. PAGE NUMBER: 3
DATE: 04/23/2012 TAYLOR COUNTY BOARD OF COMMISSIONERS AUDIT21

TIME: 13:39:44 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: 1=1 expledgr.key orgn='0224"

ACCOUNTING PERIODS: 4/12 THRU 6/12

SORTED BY: FUND, FUNCTION,ACTIVITY, TOTL/DEPT, ACCOUNT

TOTALED ON: FUND, TOTL/DEPT

PAGE BREAKS ON: FUND, TOTL/DEPT

FUND - 001 - GENERAL FUND
FD/DEPT - 0224 - EMPG GRANT 10/1-6/30

ACCOUNT CUMULATIVE
DATE T/C ENCUMBRANC REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE

54100 COMMUNICATIONS .00 .00 .00 BEGINNING BALANCE

TOTAL COMMUNICATIONS .00 .00 .00 .00
54115 POSTAGE .00 .00 .00 BEGINNING BALANCE

TOTAL POSTAGE .00 .00 .00 .00
54300 UTILITY SERVICES .00 .00 .00 BEGINNING BALANCE

TOTAL UTILITY SERVICES .00 .00 .00 .00
54402 RENT/LEASE-EQUIPMENT .00 .00 .00 BEGINNING BALANCE

TOTAL RENT/LEASE-EQUIPMENT .00 .00 .00 .00
54500 INSURANCE .00 .00 .00 BEGINNING BALANCE

TOTAL INSURANCE .00 .00 .00 .00
54610 R&M BUILDINGS & GROUNDS .00 .00 .00 BEGINNING BALANCE

TOTAL R&M BUILDINGS & GROUNDS .00 .00 .00 .00
54620 R&M EQUIPMENT .00 .00 .00 BEGINNING BALANCE

TOTAL R&M EQUIPMENT .00 .00 .00 .00
54630 R&M OFFICE MACHINES/EQUIP .00 .00 .00 BEGINNING BALANCE

TOTAL R&M OFFICE MACHINES/EQUIP .00 .00 .00 .00
54640 R&M AUTOMOBILE .00 .00 .00 BEGINNING BALANCE

TOTAL R&M AUTOMOBILE .00 .00 .00 .00
54645 R&M AUTO - COUNTY LABOR .00 .00 .00 BEGINNING BALANCE

TOTAL R&M AUTO - COUNTY LABOR .00 .00 .00 .00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION




SUNGARD PENTAMATION, INC. PAGE NUMBER: 4
DATE: 04/23/2012 TAYLOR COUNTY BOARD OF COMMISSIONERS AUDIT21

TIME: 13:39:44 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: 1=1 expledgr.key orgn='0224"'

ACCOUNTING PERIODS: 4/12 THRU 6/12

SORTED BY: FUND, FUNCTION,ACTIVITY, TOTL/DEPT, ACCOUNT

TOTALED ON: FUND, TOTL/DEPT

PAGE BREAKS ON: FUND, TOTL/DEPT

FUND - 001 - GENERAL FUND
FD/DEPT - 0224 - EMPG GRANT 10/1-6/30

ACCOUNT CUMULATIVE
DATE T/C ENCUMBRANC REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE
54901 OTHER CURRENT CHGS (MISC) .00 .00 .00 BEGINNING BALANCE
TOTAL OTHER CURRENT CHGS (MISC) .00 .00 .00 .00
54902 LEGAL ADVERTISING .00 .00 .00 BEGINNING BALANCE
TOTAL LEGAL ADVERTISING .00 .00 .00 .00
54507 LICENSE/PERMIT/REGISTRAT .00 .00 .00 BEGINNING BALANCE
TOTAL LICENSE/PERMIT/REGISTRAT .00 .00 .00 .00
54910 DRUG TESTING .00 .00 .00 BEGINNING BALANCE
TOTAL DRUG TESTING .00 .00 .00 .00
55101 OFFICE SUPPLIES .00 .00 .00 BEGINNING BALANCE
TOTAL OFFICE SUPPLIES .00 .00 .00 .00
55102 OFFC.EQUIP/FURN.<$1, 000 73.00 .00 .00 BEGINNING BALANCE
01/17/12 25-4 20120047 -73.00 EM COORD ADJSUTMENT
TOTAL OFFC.EQUIP/FURN.<$1, 000 .00 .00 .00 . .00
55103 EQUIPMENT < $1,000 223.00 .00 .00 BEGINNING BALANCE
01/17/12 25-4 20120047 -223.00 EM COORD ADJSUTMENT
TOTAL EQUIPMENT < $1,000 .00 .00 .00 .00
55110 OFFICE COPIER EXPENSE .00 .00 .00 BEGINNING BALANCE
TOTAL OFFICE COPIER EXPENSE .00 .00 .00 .00
55201 GEN. OPERATING SUPPLIES .00 .00 .00 BEGINNING BALANCE
TOTAL GEN. OPERATING SUPPLIES .00 .00 .00 .00
55202 SAFETY PRODUCTS/SUPPLIES .00 .00 .00 BEGINNING BALANCE

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION



SUNGARD PENTAMATION, INC.

DATE:
TIME:

SELECTION CRITERIA:

04/23/2012
13:39:44

ACCOUNTING PERIODS: 4/12 THRU 6/12

SORTED BY: FUND, FUNCTION,ACTIVITY, TOTL/DEPT, ACCOUNT

TOTALED ON: FUND, TOTL/DEPT

PAGE BREAKS ON: FUND, TOTL/DEPT

FUND - 001 - GENERAL FUND

FD/DEPT -

ACCOUNT
DATE

55202
TOTAL

55210
TOTAL

55220
TOTAL

55230
TOTAL

55401
TOTAL

55900
TOTAL

56200
TOTAL

56300
TOTAL

56400
TOTAL

56401
TOTAL

TOTAL TOTL/DEPT - EMPG GRANT 10/1-6/30

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

0224 - EMPG GRANT 10/1-6/30

T/C ENCUMBRANC REFERENCE

SAFETY PRODUCTS/SUPPLIES (cont’d)

SAFETY PRODUCTS/SUPPLIES

PETROLEUM PRODUCTS
PETROLEUM PRODUCTS

TOOLS & IMPLEMENTS
TOOLS & IMPLEMENTS

COMPUTER SOFTWARE
COMPUTER SOFTWARE

BOOK/PUBL/SUB/MEMB/TRAIN.

BOOK/PUBL/SUB/MEMB/TRAIN.

DEPRECIATION EXPENSE
DEPRECIATION EXPENSE

CAPITAL OUTLAY-BUILDINGS
CAPITAL OUTLAY-BUILDINGS

CAPITAL/INFRASTRUCTURE
CAPITAL/INFRASTRUCTURE

CAPITAL OUTLAY-EQUIPMENT
CAPITAL OUTLAY-EQUIPMENT

CAPITAL OUTLAY-VEHICLES
CAPITAL OUTLAY-VEHICLES

1=1 expledgr.key _orgn='0224’

BUDGET

.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

39,467.00

TAYLOR COUNTY BOARD OF COMMISSIONERS
EXPENDITURE AUDIT TRAIL

EXPENDITURES

.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

12,073.99

ENCUMBRANCES

.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00

PAGE NUMBER: 5
AUDITZ21
CUMULATIVE
DESCRIPTION BALANCE
.00
BEGINNING BALANCE
.00
BEGINNING BALANCE
.00
BEGINNING BALANCE
.00
BEGINNING BALANCE
.00
BEGINNING BALANCE
.00
BEGINNING BALANCE
.00
BEGINNING BALANCE
.00
BEGINNING BALANCE
.00
BEGINNING BALANCE
.00
27,393.01



SUNGARD PENTAMATION, INC.
DATE: 04/23/2012
TIME: 13:39:44

TAYLOR COUNTY BOARD OF COMMISSIONERS

SELECTION CRITERIA: 1=1 expledgr.key orgn='0224’

ACCOUNTING PERIODS: 4/12 THRU 6/12

SORTED BY: FUND, FUNCTION,ACTIVITY, TOTL/DEPT, ACCOUNT

TOTALED ON: FUND, TOTL/DEPT
PAGE BREAKS ON: FUND, TOTL/DEPT

FUND - 001 - GENERAL FUND
FD/DEPT - 0224 - EMPG GRANT 10/1-6/30

ACCOUNT

DATE T/C ENCUMBRANC REFERENCE

TOTAL FUND - GENERAL FUND

TOTAL REPORT

VENDOR

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

BUDGET

39,467.00

39,467.00

EXPENDITURE AUDIT TRAIL

EXPENDITURES

12,073.99

12,073.99

PAGE NUMBER: 6

AUDIT21
CUMULATIVE
ENCUMBRANCES DESCRIPTION BALANCE
.00 27,393.01
.00 27,393.01



SUNGARD PENTAMATION, INC. PAGE NUMBER: 12
DATE: 04/20/2012 TAYLOR COUNTY BOARD OF COMMISSIONERS MODULE NUM: PAYPROS3
TIME: 14:46:37 CONCISE CHECK HISTORY REPORT
SELECTION CRITERIA: employee.l name='HINKEL’
---------------------------------- EARNINGS-——~—— e e ~=~~~———————--DEDUCTIONS---———~——————
CODE TITLE HOURS AMOUNT ORGN PROJECT CLASS CODE TITLE AMOUNT  EMPLOYER
CHECK NUMBER - V5014068 CHECK DATE - 12/02/2011 TRANS DATE - 11/27/2011
EMPLOYEE - 261 DUSTIN HINKEL
001 REG PAY 48.00 1,061.54 EMD *FI FICA 74 .31 109.69
003 HOLIDAY 16.00 353.85 EMD *FM MEDICARE 25.65 25.65
032 ANNUAL 16.00 353.85 EMD *FT FEDERAL 136.43 .00
1008 RETIREMENT 53.08 86.87
1103 HEALTH .00 655.71
1402 LIFE INS. .00 3.90
1409 VOL LIFE 6.00 .00
9999 DIR DEP 1,473.77 .00
TOTAL CHECK 80.00 1,769.24 1,769.24 881.82
.00 VOUCHER
CHECK NUMBER - V5014161 CHECK DATE - 12/16/2011 TRANS DATE - 12/11/2011
EMPLOYEE - 261 DUSTIN HINKEL
001 REG PAY 80.00 1,769.23 EMD *FI FICA 74.31 109.69
*FM MEDICARE 25.65 25.65
*FT FEDERAL 136.43 .00
1008 RETIREMENT 53.08 86.87
1103 HEALTH .00 655.71
1402 LIFE INS. .00 3.90
1409 VOL LIFE 6.00 .00
9999 DIR DEP 1,473.76 .00
TOTAL CHECK 80.00 1,769.23 1,769.23 881.82
.00 VOUCHER
CHECK NUMBER - 331634 CHECK DATE - 12/19/2011 TRANS DATE - 12/16/2011
EMPLOYEE - 261 DUSTIN HINKEL
056 YR END BEN 1.00 720.98 EMD *FI FICA 30.28 44.70
*FM MEDICARE 10.45 10.45
*FT FEDERAL 180.25 .00
TOTAL CHECK 1.00 720.98 220.98 55.15
500.00
CHECK NUMBER - V5014258 CHECK DATE - 12/30/2011 TRANS DATE - 12/25/2011
EMPLOYEE - 261 DUSTIN HINKEL
001 REG PAY 16.00 353.85 EMD *FI FICA 74.31 109.69
003 HOLIDAY 8.00 176.92 EMD *FM MEDICARE 25.65 25.65
032 ANNUAL 56.00 1,238.46 EMD *FT FEDERAL 136.43 .00
1008 RETIREMENT 53.08 86.87
9999 DIR DEP 1,479.76 .00
TOTAL CHECK 80.00 1,769.23 1,769.23 222.21
.00 VOUCHER
CHECK NUMBER - V33174856 CHECK DATE - 01/13/2012 TRANS DATE - 01/08/2012
EMPLOYEE - 261 DUSTIN HINKEL
001 REG PAY 64.00 1,415.38 EMD *FI FICA 74 .31 109.69 39.5('
7 003 HOLIDAY 16.00 353.85 'EMD *FM MEDICARE 25.65 25.65 3.5-‘)'
’S’; (4 *FT FEDERAL 133.33 .00
1008 RETIREMENT 53.08 86.87 z.;.qf
1409 VOL LIFE 6.00 .00
9999 DIR DEP 1,476.86 .00
TOTAL CHECK 80.00 1,769.23 1,769.23 222.21
.00 VOUCHER

EMPL-=539.61




SUNGARD PENTAMATION, INC.
DATE: 04/20/2012 TAYLOR COUNTY BOARD OF COMMISSIONERS
TIME: 14:46:37 CONCISE CHECK HISTORY REPORT

SELECTION CRITERIA: employee.l name=‘'HINKEL’

CODE TITLE AMOUNT ORGN

CHECK NUMBER - V5014353
EMPLOYEE - 261

CHECK DATE - 01/27/2012
DUSTIN HINKEL

001 REG PAY 64.00 1,415.38

003 HOLIDAY 8.00 176.92

014 PERSNL DAY 8.00 176.92
3,31

TOTAL CHECK 80.00 1,769.22

.00 VOUCHER

EMPL = 5814
CHECK DATE - 02/10/2012
DUSTIN HINKEL

CHECK NUMBER - V5014445
EMPLOYEE - 261

001 REG PAY 77.00 1,702.89

020 SICK 3.00 66.35

TOTAL CHECK 80.00 1,769.24
.00 VOUCHER

CHECK NUMBER - V5014541
EMPLOYEE - 261

CHECK DATE - 02/24/2012
DUSTIN HINKEL

001 REG PAY 72.00 1,592.31

020 SICK 8.00 176.92

TOTAL CHECK 80.00 1,769.23
.00 VOUCHER

CHECK NUMBER - V5014636
EMPLOYEE - 261
REG PAY

CHECK DATE - 03/09/2012
DUSTIN HINKEL
1,769.23

001 80.00

TOTAL CHECK
.00

80.00
VOUCHER

1,769.23

PROJECT CLASS

PAGE NUMBER:
MODULE NUM: PAYPRO53

--------------------------- DEDUCTIONS
CODE TITLE AMOUNT
TRANS DATE - 01/22/2012
EMD *FI FICA 74.
EMD *FM MEDICARE 25,
EMD *FT FEDERAL 133,
1008 RETIREMENT 53.
1103 HEALTH
1402 LIFE INS.
1409 VOL LIFE 6.
9999 DIR DEP 1,476.
1,769.
TRANS DATE - 02/05/2012
ACA *FI FICA 74.
ACA *FM MEDICARE 25
*FT FEDERAL 133,
1008 RETIREMENT 53.
1409 VOL LIFE 6
2001 UNITED WAY 5.
9999 DIR DEP 1,471.
1,769.
TRANS DATE - 02/19/2012
ACA *FI FICA 74
ACA *FM MEDICARE 25
*FT FEDERAL 155.
1008 RETIREMENT 53
1103 HEALTH
1402 LIFE INS.
1409 VOL LIFE 6
2001 UNITED WAY 5
9999 DIR DEP 1,449.
1,769.
TRANS DATE - 03/04/2012
ACA *FI FICA 74
*FM MEDICARE 25
*FT FEDERAL 155.
1008 RETIREMENT 53
1409 VOL LIFE 6
2001 UNITED WAY 5
9999 DIR DEP 1,449
1,769.

.31
.65

.08
.00

.00
.00

94
23

.31
.65

25

.08
.00
.00
.94

EMPLOYER

109
25

86
655

881.

109.
25.

86.

222.

109.
25.

86.
655.

881.

109.
25.

86.

222.

13

3¢-5
e 2. 54
.00
8729%.9¢
R
.00
00
82




SUNGARD PENTAMATION, INC.
DATE: 04/20/2012
TIME: 14:46:37

SELECTION CRITERIA: employee.l name='HINKEL’

TAYLOR COUNTY BOARD OF COMMISSIONERS
CONCISE CHECK HISTORY REPORT

PAGE NUMBER: 14
MODULE NUM: PAYPROS53

—————————————————————————————————— EARNINGS-—~--——~-—-——m e ~—==———==——~—-DEDUCTIONS - -~ ——-—-——~~—
CODE TITLE HOURS AMOUNT ORGN PROJECT CLASS CODE TITLE AMOUNT EMPLOYER
CHECK NUMBER - V5014731 CHECK DATE - 03/23/2012 TRANS DATE - 03/18/2012
EMPLOYEE -~ 261 DUSTIN HINKEL
001 REG PAY 64.00 1,415.38 ACA *FI FICA 74.31 109.69
032 ANNUAL 1l6.00 353.85 ACA *FM MEDICARE 25.65 25.65
*FT FEDERAL 155.25 .00
1008 RETIREMENT 53.08 B86.87
1103 HEALTH 00 655.71
1402 LIFE INS. .00 3.90
1409 VOL LIFE 6.00 .00
2001 UNITED WAY 5.00 .00
9999 DIR DEP 1,449.94 .00
TOTAL CHECK 80.00 1,769.23 1,769.23 881.82
.00 VOUCHER
CHECK NUMBER - V5014829 CHECK DATE - 04/05/2012 TRANS DATE - 04/01/2012
EMPLOYEE ~ 261 DUSTIN HINKEL
001 REG PAY 72.00 1,592.31 ACA *FI FICA 74 .31 109.69
032 ANNUAL 8.00 176.92 ACA *FM MEDICARE 25.65 25.65
*FT FEDERAL 155.25 .00
1008 RETIREMENT 53.08 86.87
1409 VOL LIFE 6.00 .00
2001 UNITED WAY 5.00 .00
. 9999 DIR DEP 1,449.94 .00
TOTAL CHECK 80.00 1,769.23 1,769.23 222.21
.00 VOUCHER
CHECK NUMBER - V5014928 CHECK DATE - 04/20/2012 TRANS DATE - 04/15/2012
EMPLOYEE - 261 DUSTIN HINKEL
001 REG PAY 72.00 1,592.31 ACA *FI FICaA 74.31 109.69
003 HOLIDAY 8.00 176.92 ACA *FM MEDICARE 25.65 25.65
*FT FEDERAL 155.25 .00
1008 RETIREMENT 53.08 86.87
1103 HEALTH .00 655,71
1402 LIFE INS. .00 3.90
1409 VOL LIFE 6.00 .00
2001 UNITED WAY 5.00 .00
9999 DIR DEP 1,449.94 .00
TOTAL CHECK 80.00 1,769.23 1,769.23 881.82
.00 VOUCHER
TOTAL VOID .00 .00 .00 .00
.00
TOTAL MANUAL .00 .00 23.38 .00
23.38
TOTAL REGULAR 4922.00 87,885.85 85,434 .58 31,227.28
2,451.30
TOTAL REPORT 4922.00 87,885.85 85,411.17 31,227.28

2,474.68



SUNGARD PENTAMATION, INC.
DATE: 04/23/2012
TIME: 14:19:16

TAYLOR COUNTY BOARD OF COMMISSIONERS
CONCISE CHECK HISTORY REPORT

SELECTION CRITERIA: employee.l name='SPRADLEY’

PAGE NUMBER:
MODULE NUM: PAYPROS53

24

.68
.56

89

.37

.49

36
11
24
20

49
36
11

.00
.00

82

.00

__________________________________ EARNTNGS < — -~ = = o e e _DEDUCTIONS
CODE TITLE HOURS AMOUNT ORGN PROJECT CLASS CODE TITLE AMOUNT
CHECK NUMBER - 331763 CHECK DATE - 02/10/2012 TRANS DATE - 02/05/2012
- Pk EMPLOYEE - 306 STEPHEN L. SPRADLEY
fJL 001 REG PAY 40.00 529.60 EMC «FI FICA 22.
t: 098 LWOD 40.00 .00 EMC *FM MEDICARE 7
*FT FEDERAL 5
1001 RETIREMENT 15.
TOTAL CHECK 80.00 529.60 51
478,23
CHECK NUMBER - V50145634 CHECK DATE - 02/24/2012 TRANS DATE - 02/19/2012
EMPLOYEE - 306 STEPHEN L. SPRADLEY
Plr 001 REG PAY 80.00  1,059.20 EMC *FI FICA 44
gl‘/\ *FM MEDICARE 15.
0’7" *FT FEDERAL 60.
(O 9999 DIR DEP 939.
TOTAL CHECK 80.00  1,059.20 1,059.
.00 VOUCHER
CHECK NUMBER - V50146587 CHECK DATE - 03/09/2012 TRANS DATE - 03/04/2012
EMPLOYEE - 306 STEPHEN L. SPRADLEY
001 REG PAY 80.00  1,059.20 EMC *FI FICA 44
*FM MEDICARE 15
*FT FEDERAL 60
1110 HEALTH 90
1709 DENTAL 31
9999 DIR DEP 816
TOTAL CHECK 80.00  1,059.20 1,059
.00 VOUCHER
CHECK NUMBER - V5014753 CHECK DATE - 03/23/2012 TRANS DATE - 03/18/2012
EMPLOYEE - 306 STEPHEN L. SPRADLEY
001 REG PAY 80.00  1,059.20 EMC *FI FICA 44.
*FM MEDICARE 15.
*FT FEDERAL 60.
1100 HEALTH
1103 HEALTH
1113 HEALTH 0.
1402 LIFE INS.
1713 DENTAL 31
9999 DIR DEP 816.
TOTAL CHECK 80.00  1,059.20 1,059,
.00 VOUCHER
CHECK NUMBER - V5014850 CHECK DATE - 04/05/2012 TRANS DATE - 04/01/2012
EMPLOYEE - 306 STEPHEN L. SPRADLEY
001 REG PAY 80.00  1,059.20 EMC *FI FICA 39.
*FM MEDICARE 13
*FT FEDERAL 47,
1015 RETIREMENT .
1104 HEALTH-PT 50.
1701 DENTAL-PT 31.
9999 DIR DEP 836.
—  TOTAL CHECK 80.00  1,059.20 1,059.

.00 VOUCHER

.45

20

EMPLOYER

1

.84
.68

.00

26.
66.

65.
15.

00
52

67
36~

.00
.00

8l.

65.
15.

81.

65.
15.

772.
655.

1,512.

58.
13.

16.

88.

03




SUNGARD PENTAMATION, INC. PAGE NUMBER: 2
DATE: 04/23/2012 TAYLOR COUNTY BOARD OF COMMISSIONERS MODULE NUM: PAYPROS3
TIME: 14:19:16 CONCISE CHECK HISTORY REPORT

SELECTION CRITERIA: employee.l_name=‘'SPRADLEY’

—————————————————————————————————— EARNINGS - m e mm e e e ~~—====———-—--DEDUCTIONS - - —— - === ——— - =
CODE TITLE HOURS AMOUNT ORGN PROJECT CLASS CODE TITLE AMOUNT EMPLOYER
CHECK NUMBER - V5014950 CHECK DATE - 04/20/2012 TRANS DATE - 04/15/2012
EMPLOYEE - 306 STEPHEN L. SPRADLEY
001 REG PAY 80.00 1,059.20 EMC *FI FICA 39.35 58.09
*FM MEDICARE 13.59 13.59
*FT FEDERAL 47.88 .00
1015 RETIREMENT .00 16.95
1100 HEALTH .00 772.23
1103 HEALTH .00 655.71
1107 HEALTH-PT 90.82 .00
1402 LIFE INS. .00 3.90
1705 DENTAL-PT 31.45 .00
9999 DIR DEP 836.11 .00
TOTAL CHECK 80.00 1,059.20 1,059.20 1,520.47
.00 VOUCHER
TOTAL VOID .00 .00 .00 .00
.00
TOTAL MANUAL .00 .00 .00 .00
.00
TOTAL REGULAR 480.00 5,825.60 5,347.37 3,350.55
478,23
TOTAL REPORT 480.00 5,825.60 5,347.37 3,350.55

478.23




TAYLOR COUNTY BOARD OF COUNTY COMMISSIONERS

JEEKLY T

Employee Name: Dustin Hinkel Title: EM Director/ACA
Payroll Period: 12/26/11 To: 1/8/12 Status: Full-Time
Department: 0226 Emergency Management Supervisor: Jack Brown

rrid

TOTAL HOURS:

e i
Monday 12/26/11 0 -0 0 0 0 0 8
Tuesday 12127111 8 0 0 0 0 0 0
Wednesday 12/28/11 8 0 0 0 0 0 0
Thursday 12/29/11 8 0 0 0 0 0 0
Frida 12/30/11 8 0 0 0 0 0 0
Monday 1/2/12 0 0 0 0 0 0 8
Tuesday 1/3/12 8 0 0 0 0 0 0
Wednesday 1/4/12 8 0 0 0 0 0 0
Thursday 1/5/12 8 0 0 0 0 0 0
1/6/12 8 0 0 0 0 0 0

16

80 64 0 0 0 0 0
Employee Signature: / M W Date: 1/8/2012
@{6/‘ 34% W 1/8/2012

Supervisor Signature:

/ 4 Assignments / Absences

12/26/11 - 01/08/12 H Holiday 16
Annual | Comp | Personal | Discret.
120 0 8
Explanation

OT  OVERTIME A - ACCIDENT ON DUTY LA  LEAVE OF ABSENCE
OC  OUT OF CLASS D DISCIPLINE SF  SICKNESS IN FAMILY
DTE DISCRETIONARY TIME EARNED DF  DEATH IN FAMILY SS  SELF SICKNESS
DTU  DISCRETIONARY TIME USED H HOLIDAY AD  ADMINISTRATIVE
o OTHER v VACATION X  UNEXCUSED ABSENCE
c COMP TIME J JURY DUTY ED  EXCUSED (OTHER)



Employee Name: Dustin Hinkel ' Title: Asst. Admin/EM Director

Payroll Period: 1/9/12 To: 1/122{12 Status: Full Time

Department: Admin/EM Supervisot: Jack Brown
8
8

Wed 1/11 8

Thu 112 8

Fri 1/13 _ _ 8

Sat : 1

Mon 1/16 8

Tue 117 8

Wed | 1/18 8

Thu 1/19 8

Fri 1/20 8

Sat

Sun

TOTAL REG

{ 8 [e4] | | |

01/09 - 01/22 H Holiday -8
01/09 -01/22 | DTE Discretionary Time Eamed - 2
0100 01722 P | Personal Holiday 8

Sick Annual |Comp Time| Personal DF
145 88 0 0 16
Explanation

oT Overtime A Accident on Duty LA Leave of Absence LWP Leave W/O Pay
ocC Out of Class C Comp Time Used SF Sickness in Family FMLA Family Medical Leave
DTE  Disc. Time Eamed DF Death in Family 88 Self Sickness J  Jury Duty
DTU  Disc. Time Used H Holiday AD  Administrative ED Excused (other)
P Personal Day Vacation X  Unexcused Absence D Discipline
/Q% W . f{ { % Date:  1/20/2012

Empioyee Signature

Ayt OR COUNTY, FL
201 E. GREEN ST..
pERRY, FL 32347



TAYLOR COUNTY
'BOARD OF COUNTY COMMISSIONERS
LEAVE REQUEST

Employees should consult their personnel manual concerning rules and regulations pertaining to
the type of leave requested
TYPE OF LEAVE REQUESTED (in the case of sick leave taken because of unexpected illness, this form should
be completed immediately upon the employees return to work

ANNUAL: E FUNERAL: ]
SICcK: [ ] COMP TIME: 1]
PERSONALDAY:  [X] FAMILY & MEDICAL LEAVE: []
JURY DUTY: [ ] WORKERS COMP RELATED: 1]
OTHER [ ] EXPLAIN: _ ‘
DATE: 1113112
TYPE: PERSONAL
HOURS: | | | | | 8 |
DATE: #NJA  #NIA #NIA #NJA #NIA
TYPE: #NJA #NIA #N/A #N/A #NIA
HOURS: | #NJA | #NJA | #NIA | #NJA |  #NA |
Total number of working hours:
In casel of emergency, | can be reached at: | , ]

SUPERVISOR MUST NOTE WHETHER ABSENCE IS EXCUSED OR UNEXCUSED

Excysed: %/’nexcused: |:| ‘
Signed: 7 Date:  1/22/2012
Dustin H}]% M—/“ _—
Approved: %/ ¢ 2 Date:  1/22/2012

Jack Brown
TO BE COMPLETED’BY THE EMPLOYEES DEPARTMENT AT THE TIME OF THE REQUEST

Available leave balance as of request date:

You Have: 120 ' hours of annual leave remaining.

You Have: 1 personal days remaining.

You Have: 140 hours of accrued sick leave.
Verified by:

Human Resources Director

*ADVANCED APPROVAL CONTINGENT UPON AVAILABILITY OF LEAVE ON REQUESTED DATES



TAYLOR COUNTY BOARD OF COUNTY COMMISSIONERS

TIME SHEET

Employee Name: Stephen L. Spradley Title: EM Coordinator
Payroll Period: 2/6/12 To: 2/19/12 : Status: Full Time
Department: Emergency Management Supervisor: Dustin Hinkel
Mon 2/6 8-
Tue 2/7 8
Wed 2/8 8
Thu 2/9 8
Fri 2/10 8
Sat
Sun
Mon { 2/13 8
Tue 2/14 8
Wed | 2/15 8
Thu 2/16 8
Fri 2117 8
Sat
[Sun

TOTAL REG

[ s Te] [ T T T T T T T T T T T ]

Sick Annual |Comp Time| Personal DF
0 0 0 0 16
Explanation
oT Overtime A Accident on Duty LA Leave of Absence LWP Leave W/O Pay
oC Out of Class C Comp Time Used SF  Sickness in Family FMLA Family Medical Leave
DTE  Disc. Time Earned DF Death in Family SS Self Sickness J Jury Duty
DTU  Disc. Time Used H  Holiday AD Administrative Excused (other)
P Personal Day V  Vacation Unexcused Absence Dlsmphne
4 Zﬂ 21—
| /’/ / / Date: RS0t

Emplo Signature Supervisor Signature




TIME SHEET

TAYLOR COUNTY BOARD OF COUNTY COMMISSIONERS

EM Coordinator

; g Employee %ature % )

Supervisor Signature

Employee Name: Stephen L. Spradiey Title:
Payroll Period: 2120112 To: __ 3/4/12 Status: Full Time
Department: _ Emergency Management Supervisor: Dustin Hinkel
Mon | 220 | 8
Tue 2/21 8
Wed | 2/22 8
Thu 2/23 8
Fri 2/24 8
Sat
Sun :
Mon 2/27 8
Tue 2/28 8
_[Wed | 2/29 8
Thu 31 8
Fri 3/2 8
Sat
Sun
TOTAL REG
I 80 | 80 | | I I I | I
Sick Annual |Comp Time Personal | DF
0 0 0 0 16
Explanation ]
oT Overtime A Accident on Duty LA Leave of Absence LWP Leave W/O Pay
oC Out of Class C Comp Time Used SF Sickness in Family FMLA Family Medical Leave
DTE  Disc. Time Eamed DF Deathin Family SS Self Sickness Jury Duty
DTU Disc. Time Used H Holiday Administrative Excused (other)
Personal Day Vacation Unexcused Absence Discipline
W / Date: 3/1/2012




TAYLOR COUNTY BOARD OF COUNTY COMMISSIONERS

TIME SHEET

Employee Name: Stephen L. Spradley Title: EM Coordinator
Payroll Period: 3/5/12 To: 3/18/12 Status: Full Time
Department: Emergency Management Supervisor: Dustin Hinkel
Mon 3/5 8
Tue 3/6 8
Wed 3/7 8
Thu 3/8 8
Fri 3/9 8
Sat
Sun
Mon 3/12 8
Tue 3/13 8
Wed | 3/14 8
Thu 3/15 8
Fri 3/16 8
|Sat
[Sun

- TOTAL REG

| & |8 ] | [ [ | - [ 1 T [ [ [ [

X

Sick Annual |Comp Time| Personal DF
0 0 .0 0 16
Explanation

OT  Overtime A Accident on Duty LA Leave of Absence LWP Leave W/O Pay
oc Out of Class C Comp Time Used SF  Sickness in Family FMLA Family Medical Leave
DTE Disc. Time Eamed DF Death in Family S8  Self Sickness J  Jury Duty
DTU  Disc. Time Used H Holiday AD  Administrative ED Excused (other)
P Personal Day V  Vagation X  Unexcused Absence D  Discipline

v vy
L//’/’ i Date: ____3/16/2012

T Employee Signatur Supervisor Signatufe

ShHE. &&wwﬁf



GRANTEE: Taylor County BCC (Select the quarter of submission along with year)

201 E. Green Street QUARTERLY REPORTING DUE DATES
Perry, FL 32347 [:  JANUARY 1 - MARCH 31 - Dug no fater than April 30, 201D
[=  APRIL 1— JUNE 30 - Due no later than July 31,
AGREEMENT # 11-DS-92-03-72-01-334 [ JuLy 1 - SEPTEMBER 30 - Due no fater than October 31,
£Z OCTOBER 1 - DECEMBER 31~ Due no later than January 31,

TOTAL QUARTERLY CUM. FUNDS
CUMULATIVE ALLOCATED FUNDS EXPENDED EXPENDED REMAINING BALANCE

1. Planning Costs $34,798.00 $0.00 $0.00 $34,798.00
2. Training Costs $0.00 $0.00 $0.00 $0.00
3. Exercise Costs $15,000.00 $0.00 $0.00 $15,000.00
4. Manament and Administration
Costs - limited to 3% of the total $0.00 $0.00 $0.00 $0.00

TOTAL $49,798.00 $0.00 $0.00 $49,798.00

TOTAL REIMBURSEMENTS RECEIVED $0.00

| hereby certify that the above costs are true and valid costs incurred in accordance with the project agreement.

JACK R. BROWN
COUNTY ADMINISTRATOR
TAYLOR COUNTY, FL
201 E. GREEN ST,

This information must be clearly linked to the project TIMELINE, DELIVERABLES AND THE SCOPE OF WORK.
Report events, progress, delays, etc. that pertain to this project.

CEMP updates were completed by staff. Staff is researching enhancements for contractor solicitation.

Exercise; Staff is meeting with local agencies to set exercise priorities

(Attach additional page(s)if needed)

TO BE COMPLETED BY FDEM STAFF

DATE SUBMITTED TO FDEM

2011 Quarter 3 Report/Instructions, Forms 1,2 & 3

20f3



Grantee Taylor County BCC Payment Date

Address 201 E. Green Street Perry, FL 32347 |Agreement # 11-DS-97-03-72-01-334
Payment #

Phone # 850-838-3500 ext 7 Amount $49,798

COSTS INCURRED DURING THE PERIOD OF: 01/01/12 through 03/31/12

1. Planning Expenditures $ -

2. Training Expenditures $ -

3. Exercise Expenditures $ -
Management and Administration Expenditures

4. (limited to 3% of the total award) $ -

TOTAL EXPENDITURES $ -

| hereby certify that the above costs are true and valid costs incurred in accordance with the project agreement.

‘ ~ JACK R, BROWN
Signed: ey COGUNTY ADMINISTRATOR
=2 TAYLOR COUNTY, FL
201 E. GREEN ST.

TO BE COMPLETED BY DEM STAFF

AGREEMENT AMOUNT $0.00 TOTAL AMOUNT TO BE PAID
PREVIOUS PAYMENT(S) $0.00 ON THIS INVOICE

THIS PAYMENT $0.00

REMAINING BALANCE $0.00 $0.00

DATE SUBMITTED TO FDEM

2011 Quaner 3 Report/Instructions, Forms 1,2 & 3

30of3



SUNGARD PENTAMATION, INC. . PAGE NUMBER: 1
DATE: 04/20/2012 TAYLOR COUNTY BOARD OF COMMISSIONERS AUDIT21

TIME: 15:51:21 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: 1=1 expledgr.key orgn='0248’

ACCOUNTING PERIODS: 4/12 THRU 6/12

SORTED BY: FUND, FUNCTION,ACTIVITY,TOTL/DEPT, ACCOUNT

TOTALED ON: FUND, TOTL/DEPT

PAGE BREAKS ON: FUND, TOTL/DEPT

FUND - 001 - GENERAL FUND
FD/DEPT - 0248 - HOMELAND SECURITY GRANT

ACCOUNT CUMULATIVE
DATE T/C ENCUMBRANC REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE

001-520-525-0248-0248 -~ HOMELAND SECURITY GRANT

53401 CONTRACTUAL SERVICES 49,798.00 .00 .00 BEGINNING BALANCE

TOTAL CONTRACTUAL SERVICES 49,798.00 .00 .00 49,798.00
54000 TRAVEL & PER DIEM .00 .00 .00 BEGINNING BALANCE

TOTAL TRAVEL & PER DIEM .00 .00 .00 .00
TOTAL TOTL/DEPT - HOMELAND SECURITY GRANT 49,798.00 .00 .00 43,798.00
TOTAL FUND - GENERAL FUND 49,798.00 .00 .00 49,798.00
TOTAL REPORT 49,798.00 .00 .00 49,798.00

* TI'TRE IS A NOTE ASSOCIATED WITH THIS TRANSACTION



GRANTEE: Taylor County BCC (Select the quarter of submission along with year)

201 E. Green Street QUARTERLY REPORTING DUE DATES
Perry, FL 32347 [<  JANUARY 1~ MARCH 31 - Due no later than April 30, 2011
[C  APRIL 1 - JUNE 30 - Due no later than July 31, 2011
AGREEMENT # 10-DS-39-03-72-01-422 EZ  JuLY 1 - SEPTEMBER 30 - Due no later than October 31, 2011
|

OCTOBER 1 - DECEMBER 31 — Due no later than January 31, 2011

TOTAL QUARTERLY CUM. FUNDS
CUMULATIVE ALLOCATED FUNDS EXPENDED EXPENDED REMAINING BALANCE

1. Planning Costs $33,300.00 $32,300.00 $32,300.00 $1,000.00
2. Training Costs $0.00 $0.00 $0.00 $0.00
3. Exercise Costs $25,000.00 $24,250.00 $24,250.00 $750.00
4, Manament and Administration
Costs - limited to 3% of the total $0.00 $0.00 $0.00 $0.00

TOTAL $58,300.00 $56,550.00 $56,550.00 $1,750.00

TOTAL REIMBURSEMENTS RECEIVED $0.00

| hereby certify that the above costs are true and valid costs incurred in accordance with the project agreement.

e i
Signed: UNTY ADMINISTRATOR

fifact Manager or Financial Officer TAYLOR COUNTY, FL
201 E GREEN ST _”

This information must be clearly linked to the project TIMELINE, DELIVERABLES AND THE SCOPE OF WORK.
Report events, progress, delays, etc. that pertain to this project.

TCEM completed deliverables in 10/1/11 - 12/31/11 quarter.

TCEM received permission to obtain disaster assessment software license on 4/17/12 {(next quarter)

TO BE COMPLETED BY FDEM STAFF

DATE SUBMITTED TO FDEM

2012 Quarter 2 Report/Instructions, Forms 1,2 & 3

20f3




Grantee Taylor County BCC Payment Date

Address 201 E. Green St. Perry, FL 32347 Agreement # 10-DS-39-03-72-01-422
Payment #

Phone # 850-838-3575 Amount

COSTS INCURRED DURING THE PERIOD OF: 01/01/12 through 03/31/12

1. Planning Expenditures $ -

2. Training Expenditures $ -

3. Exercise Expenditures $ -
Management and Administration Expenditures

4. (limited to 3% of the total award) $ -

TOTAL EXPENDITURES $ -

| hereby certify that the above costs are true and valid costs incurred in accordance with the project agreement.
JACK R. BROWN
COUNTY ADMINISTRATOR
TAYLOR COUNTY, FL
201 E. GREEN ST.
PERRY, FL 32347

TO BE COMPLETED BY DEM STAFF

AGREEMENT AMOUNT $0.00 TOTAL AMOUNT TO BE PAID
PREVIOUS PAYMENT(S) $0.00 ON THIS INVOICE

THIS PAYMENT $0.00

REMAINING BALANCE $0.00 $0.00

DATE SUBMITTED TO FDEM

2012 Quarter 2 Report/Instructions, Forms 1, 2 & 3

30f3




SUNGARD PENTAMATION, INC.

PAGE NUMBER: 1
DATE: 04/20/2012 TAYLOR COUNTY BOARD OF COMMISSIONERS AUDIT21
TIME: 15:52:57 EXPENDITURE AUDIT TRAIL
SELECTION CRITERIA: 1=1 expledgr.key orgn='0249’
ACCOUNTING PERIODS: 4/12 THRU 6/12
SORTED BY: FUND, FUNCTION,ACTIVITY, TOTL/DEPT, ACCOUNT
TOTALED ON: FUND,TOTL/DEPT
PAGE BREAKS ON: FUND, TOTL/DEPT
FUND - 001 - GENERAL FUND
FD/DEPT - 0249 - HOMELAND SEC GRANT
ACCOUNT CUMULATIVE
DATE T/C ENCUMBRANC REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE
001-520-525-0249-0249 - HOMELAND SEC GRANT
53401 CONTRACTUAL SERVICES 58,300.00 56,550.00 .00 BEGINNING BALANCE
03/30/12 25-6 20120088 -1,750.00 AED
TOTAL CONTRACTUAL SERVICES 56,550.00 56,550.00 .00 .00
55202 SAFETY PRODUCTS/SUPPLIES .00 .00 .00 BEGINNING BALANCE
03/27/12 11-6 .00
03/30/12 25-6 20120088 1,750.00 AED
TOTAL SAFETY PRODUCTS/SUPPLIES 1,750.00 .00 .00 1,750.00
55230 COMPUTER SOFTWARE .00 .00 .00 BEGINNING BALANCE
TOTAL COMPUTER SOFTWARE .00 .00 .00 .00
TOTAL TOTL/DEPT - HOMELAND SEC GRANT 58,300.00 56,550.00 .00 1,750.00
TOTAL FUND - GENERAL FUND 58,300.00 56,550.00 .00 1,750.00
TOTAL REPORT 58,300.00 56,550.00 .00 1,750.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION




Claim #

STATE OF FLORIDA
DIVISION OF EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT PREPAREDNESS AND ASSISTANCE BASE GRANT PROGRAM

FINANCIAL REPORT/REIMBURSEMENT REQUEST

County ___ Taylor

Date of Claim

Address 201 E Green St

Perry, FL 32347

Point of Contact Dustin Hinkel

EMPA Base Grant Agreement No. __12-BG-05-03-72-01-062

1. SALARY AND BENEFITS

2. OTHER PERSONAL/CONTRACTUAL
SERVICES (OPS)

3. EXPENSES
4. OPERATING CAPITAL OUTLAY (OCO)
5. FIXED CAPITAL OUTLAY (FCO)

6. TOTAL FOR THIS PERIOD

Telephone Number ___ (850) 838-3500 ext 7

Period of: 01/01/12 through 03/31/12

CURRENT CLAIM CUMULATIVE CLAIMS
$ 3,660.20 $ 8,432.53
s - $ -
$ 9,483.66 $ 20,210.35
$ - $ -
$ - $ 1,016.37
$ 13,143.86 $ 29,659.25

NOTE: FINANCIAL REPORTS MUST BE SUBMITTED ON A QUARTERLY BASIS EVEN IF YOU ARE NOT CLAIMING ANY EXPENDITURES.
(SEE INSTRUCTIONS ON PREVIOUS PAGE.) FOR DEFINITION OF EXPENDITURE CATEGORIES #1-5, SEE ATTACHMENT A OF THIS PACKAGE.

I hereby cemify that the above rei)reﬂnts t d valid costs incurred in accordanice with the grant agreement.
Signe .}

rantecXXEHeR MROWN Financial Officer
COUNTY ADMINISTRATOR

TOTAL AMOUNT TO BE PAID
ON THIS INVOICE

(To be completed by DEM)

THIS SECTION BELOW IS TO BE COMPLETED BY DEM WITH EACH QUARTERLY PAYMENT

|

Total EMPA (State) Amount

Prior Payment(s)

This Payment

Unexpended Funds




EMERGENCY MANAGEMENT PREPAREDNESS AND ASSISTANCE PROGRAM

DETAIL OF CLAIMS

SALARIES AND BENEFITS COSTS

SALARY DEFINITION: The cash compensation for services rendered by a regular employee in an established position for a specific period of time.

County Taylor Costs Incurred During the Period of: 1 /1 /_ 12 to_ 3 / 31 / 12 Claim Number: 3
Name of Employees Job Title % of Time | Salary $ Charged to| Fringe Benefits $
Charged to this Grant Charged to this
this Grant Grant
Dustin Hinkel EM Director 33% $2,335.39 $697.50
Stephen Spradley EM Coordinator 100% $529.60 $97.71
TOTALS $2,864.99 $795.21

Total Salaries and Benefits Charged to this Grant

$3,660.20




Comcast EOC Cable Service 3/5/2012 44108 $4.26
Comcast EOC Cable Service 3/8/2012 44174 $4.26
Fairpoint EOC Phone Service 3/8/2012 44170 $414.77
Progress Energy EOC Electrical Service 1/12/2012 43837 $254.74
City of Perry EOC Water Service 1/12/2012 43826 $357.47
Progress Energy EOC Electrical Service 2/6/2012 43979 $257.76
City of Perry EOC Water Service 2/9/2012 43999 $26.67
City of Perry EOC Water Service 3/8/2012 44173 $25.52
Progress Energy EOC Electrical Service 3/8/2012 44185 $258.51
Florida Municipa EM Insurancev (1st Qtr) 1/19/2012 20120137 $1,135.25
Florida Municipa EM Insurancev (2nd Qtr) 1/19/2012 20120139 $1,135.25
Florida Municipa EM Insurancev (1st Qtr) 3/20/2012 44216 $1,135.25
Live Oak Pest Control EOC Pest Control Service 1/3/2012 43788 $30.00
Live Oak Pest Contro} EOC Pest Control Service 1/17/2012 43887 $30.00
Live Oak Pest Control EOC Pest Control Service 2/21/2012 44049 $30.00
Live Oak Pest Control EOC Pest Control Service 3/20/2012 44228 $30.00
Toshba America EOC Copier Expense 1/17/2012 43911 $108.49
County Inventory Billing EOC General Operating Supplies 1/11/2012 10111001 $6.66
County Inventory Billing EOC General Operating Supplies 1/25/2012 10125001 §7.20
County Inventory Billing EOC General Operating Supplies 2/9/2012 10205001 $36.09
County Inventory Billing EOC General Operating Supplies 2/23/2012 10223001 $21.55
County Inventory Billing Petroleum Products EM Vehicles 2/2/2012 10202001 $50.66




County Inventory Billing

Petroleum Products EM Vehicles

2/29/2012 10308001 $176.85
Chevron & Texaco Petroleum Products EM Vehicles 3/5/2012 44106 $41.46
County Inventory Billing Petroleum Products EM Vehicles 3/31/2012 10405001 $111.86
FEPA, Inc EM Director Dues 1/17/2012 43870 $75.00
FEPA, Inc EM Coordinator Dues 2/6/2012 43952 $75.00
Labor Law Center Conference Fee (EM Director) 2/6/2012 43963 $29.95
Governor's Hurricane EM Hurricane Converence Fee (EM Coordinator) 3/20/2012 44219 $195.00
County Billing Workers' Compensation Allocation 3/31/2012 20120252 $92.83

Total Expenses Costs Charged to this Grant

$9,483.66




EMERGENCY MANAGEMENT PREPAREDNESS AND ASSISTANCE PROGRAM
DETAIL OF CLAIMS

EXPENSES

EXPENSES DEFINITION: The usual, ordinary, and incidental expenditures by an agency, including, but not limited to, commodities and

supplies of a consumable nature, current obligations, and fixed charges, and excluding expenditures classified as operating capital outlay.
Payments to other funds or local, state, or federal agencies are included in this budget classification of expenditures.

County Taylor Costs Incurred During the Period of: 1 3 /31 / Claim Number: 3
Vendor Briefly Describe Item and its EM Purpose Date Paid| Check Amount
Number

Tyco International EOC Security Services 1/3/2012 43808 $671.12
County Billing Spradley background check 2/20/2012 20120202 $24.00
Hilton Daytona FEPA Conference (EM Director) 1/17/2012 43876 $556.00
Dustin Hinkel Reimburse T&A 2/6 2/9 3/5/2012 44119 $192.00
Hilton Ft. Lauderdale Governors Conference Lodging (EM Coordinator) 3/20/2012 44222 $695.00
Fairpoint EOC Phone Service 1/12/2012 43819 $413.42
Comcast EOC Cable Service 1/12/2012 43827 $4.26
Lightsquared LP Satellite Phone Service 1/12/2012 43833 $63.66
Verizon Wireless Staff Cell Phone 1/12/2012 43847 $86.25
Lightsquared LP Satellite Phone Service 2/6/2012 43964 $64.20
Fairpoint EOC Phone Service 2/9/2012 43995 $412.73
Verizon Wireless Staff Cell Phone 1/17/2012 66894 $40.01
Verizon Wireless Staff Cell Phone 1/21/2012 66894 -$40.01
Verizon Wireless Staff Cell Phone 1/21/2012 44070 $78.51
Lightsquared LP Satellite Phone Service 3/5/2012 44136 $64.20

,,,,,,,,,,,




SUNGARD PENTAMATION, INC.

DATE: 04/20/2012 TAYLOR COUNTY BOARD OF COMMISSIONERS
TIME: 14:05:33 EXPENDITURE AUDIT TRAIL
SELECTION CRITERIA: 1=1 expledgr.key orgn=’0226'

ACCOUNTING PERIOCDS: 4/12 THRU 6/12

SORTED BY: FUND, FUNCTION,ACTIVITY, TOTL/DEPT, ACCOUNT

TOTALED ON: FUND, TOTL/DEPT

PAGE BREAKS ON: FUND, TOTL/DEPT

FUND - 001 - GENERAL FUND
FD/DEPT - 0226 - EMPA/BASE GRANT10/1-6/30

ACCOUNT
DATE T/C ENCUMBRANC REFERENCE VENGOR BUDGET EXPENDITUR

001-520-525-0226-0226 - EMPA/BASE GRANT10/1-6/30

51200 REGULAR SALARIES & WAGES 3,318.00
01/17/12 25-4 20120044 7,892.00
- 02/08/12 22-% 1,113
02/23/12 22-5 . 583
03/07/12 22-6 ’ 583
03/21/12 22-6 . 583
TOTAL REGULAR SALARIES & WAGES ) 11,210.00 : 2,864,
§1400 OVERTIME .00
TOTAL QVERTIME .00
52110 FICA/MEDICARE TAXES 254.00
01/17/12 25-4 20120044 620.00
02/08/12 22-5 69
02/08/12 22-5 : 16
02/23/12 22-5 36.
02/23/12 22-% . B
03/07/12 22-6 36.
03/07/12 22-6 : 8
03/21/12 22-6 36
03/21/12 22-6 8
TOTAL FICA/MEDICARE TAXES ) 874.00 219
52200 RETIREMENT CONTRIBUTIONS 164.00
01/17/12 25-4 20120044 406.00
02/08/12 22-5 54
02/23/12 22-5 . ’ 28
03/07/12 22-6 28
03/21/12 22-6 . 28
TOTAL RETIREMENT CONTRIBUTIONS 570.00 140.

52300 HEALTH INSURANCE ’ 647.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

ES

.00

.45
.84
.85
.85
99 7~

.00
.00
.00

.04
.15

20

.47

20

.46
.20
.46
.18 -

.00

.67
.67
.67
.66

P

.00

ENCUMBRANCES

.00

.00

.00
.00

.00

.00

.00

.00

.00

PAGE NUMBER: 1
AUDIT21

CUMULATIVE
DESCRIPTION BALANCE

BEGINNING BALANCE

SALARY ADJUSTMENT
PAYROLL CHARGES
PAYROLL CHARGES
PAYROLL CHARGES
PAYROLL CHARGES
B8,345.01

BEGINNING BALANCE
.00

BEGINNING BALANCE

SALARY ADJUSTMENT

PAYROLL CHARGES-FRINGE
PAYROLL CHARGES-FRINGE
PAYROLL CHARGES-FRINGE
PAYROLL CHARGES-FRINGE
PAYROLL CHARGES-FRINGE
PAYROLL CHARGES~-FRINGE
PAYROLL CHARGES~FRINGE
PAYROLL CHARGES-FRINGE

654.82

BEGINNING BALANCE

SALARY ADJUSTMENT

PAYROLL CHARGES-FRINGE

PAYROLL CHARGES-FRINGE

PAYROLL CHARGES-FRINGE

PAYROLL CHARGES-FRINGE
429.33

BEGINNING BALANCE



SUNGARD PENTAMATION,
DATE: 04/20/2012
TIME: 14:05:33

SELECTION CRITERIA:
ACCOUNTING PERIODS:

INC.

TAYLOR COUNTY BOARD OF COMMISSIONERS
EXPENDITURE AUDIT TRAIL

1=1 expledgr.key orgn='0226"'

4/12 THRU 6/12

SORTED RY: FUND,FUNCTION,ACTIVITY,TOTL/DEPT,ACCOUNT

TOQTALED ON: FUND, TOTL/DEPT

PAGE BREAKS ON: FUND, TOTL/DEPT

FUND - 001 - GENERAL FUND
FD/DEPT - 0226 - EMPA/BASE GRANT10/1-6/30

ACCOUNT -
DATE T/C  ENCUMBRANC REFERENCE VENDOR BUDGET

52300 HEALTH INSURANCE (cont'’d)
01/17/12 25-4 20120044 1,553.00
02/23/12 22-5
03/21/12 22-6 )

TOTAL HEALTH INSURANCE 2,200.00

52320 LIFE INSURANCE 5.00
01/17/12 25-4 20120044 8.00
02/23/12 22-5
03/21/12 22-6

TOTAL LIFE INSURANCE 13.00

52400 WORKERS’ COMPENSATION 111.00
03/31/12 19-6 20120252

TOTAL WORKERS’ COMPENSATION 111.00

52500 UNEMPLOYMENT COMPENSATION .00

TOTAL UNEMPLOYMENT COMPENSATION .00

3401 CONTRACTUARL SERVICES =~ 2,329.00
01/03/12 21-4 3808 5684 TYCO INTERNATION
02/20/12 19-5 ' 02 w—m

TOTAL CONTRACTUAL SERVICES 2,329.00

54000 TRAVEL & PER DIEM - 1,155.00
01/17/12 21-4 43876~ . 6793 HILTON DAYTONA B
.03/05/12 21-6 44119 ¢« 6419 DUSTIN HINKEL
03/20/12 21-6 SPRADLEY/6NI 6027 HILTON FORT LAUD
03/20/12 21-6 44222 6027 HILTON FORT LAUD
03/20/12 21~6 SPRADLEY/6NI 6027 HILTON FORT LAUD
03/30/12 25-6 20120094 1,000.00

TOTAL TRAVEL & PER DIEM 2,155.00

54100 COMMUNICATIONS 6,750.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

216.39
216.39
432.78

.00
1.2%

1.238
2.58

.00
92.83

32.83."

.00
.00

671.12

671.12
24.00%

1,366.24

.00
556.00#
192.00 ~
-834.00
695.00~
834 .00 '

1,443.00

1,629.45

ENCUMBRANCES

.00

.00

.00

.00

.00

.00
.00

.00
.00

.00

.00
.00
.00
.00
.00
.00

.00

.00

PAGE NUMBER:
AUDIT21

DESCRIPTION

SALARY ADJUSTMENT
PAYROLL CHARGES-FRINGE
PAYROLL CHARGES-FRINGE

1,767.

BEGINNING BALANCE
SALARY ADJUSTMENT
PAYROLL CHARGES-FRINGE
PAYROLL CHARGES-FRINGE
10

BEGINNING BALANCE
W/COMP QTR 3/31/12

18.

BEGINNING BALANCE

BEGINNING BALANCE
EMERGENCY MANAGEMENT
BG CK SPRADLEY 12/20

962.

BEGINNING BALANCE
DUSTIN HINKEL 2/6-2/9
REIMB.T&A EXP.2/6-10
STEPH.SPRADLEYS/12-17
STEPH.SPRADLEYS5/13-17
STEPH.SPRADLEYS/12-17
PER DIEM FIX

712.

BEGINNING BALANCE

CUMULATIVE
BALANCE

22

.42

17

.00

76

Q0



SUNGARD PENTAMATION, INC.

DATE: 04/20/2012 TAYLOR COUNTY -BOARD OF COMMISSIONERS

TIME: 14:05:33

SELECTION CRITERIA: 1=l expledgr.key orgn=’'0226'
ACCOUNTING PERIODS: 4/12 THRU 6/12

SORTED BY: FUND, FUNCTION,ACTIVITY,TOTL/DEPT, ACCOUNT
TOTALED ON: FUND, TOTL/DEPT

PAGE BREAKS ON: FUND, TOTL/DEPT

FUND - 001 - GENERAL FUND
FD/DEPT - 0226 - EMPA/BASE GRANT10/1-6/30

ACCOUNT
DATE T/C  ENCUMBRANC REFERENCE VENDOR

54100 COMMUNICATIONS (cont’d) : B
01/12/12 21-4 43819 000112 660 ~ FAIRPOINT
01/12/12 21-4 43819 000112 660 - FAIRPOINT
01/12/12 21-4 43827 5643 COMCAST OF TALLA
01/12/12 21-4 43833 003534 LIGHTSQUARED LP
01/12/12 21-4 43847 6281 VERIZON WIRELESS
01/12/12 21-4 43847 6281 VERIZON WIRELESS
02/06/12 21-5 . 43964 003534 LIGHTSQUARED LP
02/09/12 21-5 43995 000112 660 - FAIRPOINT
02/09/12 21-5 43995 000112 660 - FAIRPOINT
02/17/12 21-5 6689488447 6281 VERIZON WIRELESS
02/21/12 21-5 44070 6281 VERIZON WIRELESS
02/21/12 21-5 44070 6281 VERIZON WIRELESS
02/21/12 21-5 6689488447 6281 VERIZON WIRELESS
02/21/12 21-5 6689488447 6281 VERIZON WIRELESS
03/05/12 21-6 44136 003534 LIGHTSQUARED LP
03/05/12 21-6 44108 5643 COMCAST OF TALLA
03/08/12 21-6 44174 5643 COMCAST OF TALLA
03/08/12 21-6 441170 000112 660 - FAIRPOINT
03/08/12 21-6 ’ 44170 000112 660 - FATRPOINT

TOTAL COMMUNICATIONS 6,750.

54115 POSTAGE

TOTAL POSTAGE

54300 UTILITY SERVICES 5,638
01/12/12 21-4 43837 000110 PROGRESS ENERGY
01/12/12 21-4 43826 000063 CITY OF PERRY
02/06/12 21-5 43979 000110 PROGRESS ENERGY
02/09/12 21-5 43999 000063 CITY OF PERRY
03/08/12 21-6 44173 000063 CITY OF PERRY
03/08/12 21-6 44185 000110 PROGRESS ENERGY

TOTAL UTILITY SERVICES 5,638,

54401 RENT/LEASE-LAND/BLDGS
TOTAL RENT/LEASE-LAND/BLDGS

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURE AUDIT TRAIL

BUDGET

00

.00
.00

.00

[o1¢]

.00
.00

EXPENDITURES

16.
337,
4.
63.
40.
46.
64.
76.
336.
40.
40.
38.
-40.
64.
4.
4.
76.
338.
3,239.

772.
254
357
257
26.
25.
258.

1,953,

00~

33

.74 -
4T
.76

67
52~
51~
814}

.00
.00

ENCUMBRANCES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

PAGE NUMBER: 3
AUDIT21

CUMULATIVE
DESCRIPTION BALANCE

EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT
EMPA

EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT
EMPA

EMPA

EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT

3,510.03

BEGINNING BALANCE
.00

BEGINNING BALANCE

591 E US HWY 27%EOC
581 HWY 27 EAST

591 E US HWY 27*EOC
591 HWY 27 EAST

591 HWY 27 BAST

591 E US HWY 27*EOC

3,685.00

BEGINNING BALANCE
.00



SUNGARD PENTAMATION, INC.
DATE: 04/20/2012
TIME: 14:05:33

SELECTION CRITERIA:
ACCOUNTING PERIODS:

1=1 expledgr.key_ o
4/12 THRU 6/12

TAYLOR COUNTY BOARD OF COMMISSIONERS
EXPENDITURE AUDIT TRAIL

rgne=’ 0226/

SORTED Bf: FUND, FUNCTION,ACTIVITY, TOTL/DEFT, ACCOUNT

TOTALED ON: FUND, TOTL/DEPT
PAGE BREAKS ON: FUND, TOTL/DEPT

FUND - 001 - GENERAL FUND

FD/DEPT - 0226 - EMPA/BASE GRANTlO/l 6/
ACCQUNT
DATE T/C  ENCUMBRANC REFERENCE
54402 RENT/LEASE-EQUIPMENT (con
54402 RENT/LEASE-EQUIPMENT
TOTAL RENT/LEASE-EQUIPMENT
54500 INSURBNCE
01/19/12 19-4 20120137
01/19/12 19-4 201201338
03/20/12 21-6 44216
TOTAL INSURANCE
54610 R&M BUILDINGS & GROUNDS

03/21/12 17-6
03/23/12 17-6

20120666-03
20120677-01

TOTAL R&M BUILDINGS & GROUNDS
54614 EXTERMINATION/PEST CONTRL
01/03/12 21-4 43788
01/17/12 21-4 43887
02/21/12 21-5 44049
03/20/12 21-6 44228

TOTAL EXTERMINATION/PEST CONTRL
54620 R&M EQUIPMENT

TOTAL R&M EQUIPMENT

54630 R&M OFFICE MACHINES/EQUIP
TOTAL R&M OFFICE MACHINES/EQUIP
54640 R&M AUTOMOBILE

03/16/12 17-6 20120655-01

TOTAL R&M AUTOMOBILE
54645 R&M AUTO - COUNTY LABOR
TOTAL R&M AUTO - COUNTY LABOR

* THERE IS A NOTE ASSOCIATED WITH THIS

30
VENDOR BUDGET
t’d)
.00
.00
3,205.00

000288 FLORIDA MUNICIPA
3,205.00

1,695.00
004532 RUSSELL C. KNIGH
000112 660 - FAIRPOINT

1,695.00

270.00
003309 LIVE OAK PEST CO
003309 LIVE OAK PEST CO
003309 1L.IVE ORK PEST CO
003309 LIVE OAK PEET CO

270.00

3,104.00
3,104.00

.00
.00

1,000.00
000082 PERRY AUTO SUPPL
1,000.00

.00
.00

TRANSACTION

EXPENDITURES

.00
.00

796.00
1,135.25="
1,135.25.-~
1,135.25«~
4,201.75

.00
.00

30.00
30.00~
30.00~
30.00-
30.00~
150.00

.00
.00

.00
.00

.00

.00

.00
)

ENCUMBRANCES

.00
.00

.00

.00
.00

.00
60.00
150.00
210.00

.00
.00
.00
.00
.00
.00

.00
.00

.00
.00

- .00
18.98
18.98

.00
.00

PAGE NUMBER : 4
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

BEGINNING BALANCE

.00

BEGINNING BALANCE

1ST QTR PROPERTY INS.

2ND QTR PROPERTY INS.

EMERGENCY MANAGEMENT
-996.75

BEGINNING BALANCE

BACK FLOW ASSEMBLY TESTIN

REPAIRS TO EOC FIBER COND
1,485.00

BEGINNING BALANCE

EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT

120.00

BEGINNING BALANCE
3,104.00

BEGINNING BALANCE
.00

BEGINNING BALANCE
60020 WIPER BLADES FOR #5
981.02

BEGINNING BALANCE
.00




SUNGARD PENTAMATION,

DATE:
TIME:

04/20/2012
14:05:33

SELECTION CRITERIA:
ACCOUNTING PERIODS:

INC.

TAYLOR COUNTY BOARD OF COMMISSIONERS
EXPENDITURE AUDIT TRAIL

1=1 expledgr.key orgn='0226’
4/12 THRU 6/12

SORTED BY: FUND,FUNCTION,ACTIVIT?,TOTL/DEPT,ACCOUNT

TOTALED ON: FUND,TOTL/DEPT

PAGE BREAKS ON: FUND,TOTL/DEPT

FUND - 001 - GENERAL FUND
FD/DEPT - 0226 ~ EMPA/BASE GRANT10/1-6/30

OTHER CURRENT CHGS (MISC)

LICENSE/PERMIT/REGISTRAT

QFFC.EQUIP/FURN. <51, 000

ACCOUNT

DATE T/C
54901 OTHER CURRENT CHGS (MISC)
TOTAL
54902 LEGAL. ADVERTISING
TOTAL LEGAL ADVERTISING
54907 LICENSE/PERMIT/REGISTRAT
TOTAL
54910 DRUG TESTING
TOTAL DRUG TESTING
55101 OFFICE SUPPLIES
TOTAL OFFICE SUPPLIES
55102 OFFC.EQUIP/FURN.<S1, 000
TOTAL
55103 EQUIPMENT < $1,000
TOTAL EQUIPMENT < $1,000
55110

OFFICE COPIER EXPENSE

01/17/12 21-4 20120273-01 43911~

01/17/12

21-4 20120273-01 43911~

01/17/12 21-4 20120273-01 43911~
01/17/12 21-4 20120273-01 43911~

TOTAL

55201

* THERE IS A NOTE ASSOCIATED WITH THIS

OFFICE COPIER EXPENSE

GEN. OPERATING SUPPLIES

ENCUMBRANC REFERENCE

VENDOR

1,323
1,323

75
75

217

217.

5,649
5,649

4,100.

4,100

1,07S8
6509 TOSHIBR AMERICA
6509 TOSHIBA AMERICA
6509 TOSHIBAR AMERICA
6509 TOSHIBA AMERICA

1,075

433

TRANSACTION

BUDGET

.00
.00

.00
.00

.Q0
.00

.00
.00

.00

.00
.00

00
.00

.00

.00

.00

EXPENDITURES

168

T 275.
-333.

=2
108

31.

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.0C

.00
320
04

73
49

34

ENCUMBRANCES

1,050,
-168.
-275.

.04

.73

.51

333

241

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

00
a2
94

.00

DAGE NUMBER:

AUDIT21

.5

CUMULATIVE

DESCRIPTION BALANCE

BEGINNING BALANCE
.00

BEGINNING BALANCE
1,323.00

BEGINNING BALANCE :
.00

BEGINNING BALANCE
75.00

BEGINNING BALANCE
217.00

BEGINNING BALANCE
5,649.00

BEGINNING BALANCE
4,100.00

BEGINNING BALANCE
EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT

25.00

BEGINNING BALANCE
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SUNGARD PENTAMATION, INC. PAGE NUMBER: [
DATE: 04/20/2012 TAYLOR COUNTY BOARD OF COMMISSIONERS : AUDIT21
TIME: 14:05:33 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: 1l=1 expledgr.key orgn=‘0226'
ACCOUNTING PERIODS: 4/12 THRU 6/12

SORTED BY: FUND,FUNCTION,ACTIVITY,TOTL/DEPT,ACCOUNT
TOTALED ON: FUND, TOTL/DEPT

PAGE BREAKS ON: FUND, TOTL/DEPT

FUND - 001 - GENERAL FUND
FD/DEPT - 0226 - EMPA/BASE GRANT10/1-6/30

ACCOUNT ’ CUMULATIVE
DATE T/C ENCUMBRANC REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE
55201 GEN. QPERATING SUPPLIES {cont’d} : : '
01/11/12 19-4 10111001 - 6.66 . INVENTORY BILLING
01/25/12 19-4 10125001 7.20~ INVENTORY BILLING
02/08/12 19-5 10209601 36.09~ INVENTORY BILLING
02/23/12 19-5 10223001 : . 21.55 INVENTORY BILLING
TOTAL GEN. OPERATING SUPPLIES 433.00 102.84 .00 33¢.16
55202 SAFETY PRODUCTS/SUPPLIES 375.00 : .00 .00 BEGINNING BALANCE
TOTAL SAFETY PRODUCTS/SUPPLIES 375.00 .00 .00 375.00
55210 PETROLEUM PRODUCTS 3,175.00 .00 .00 BEGINNING BALANCE
02/02/12 19-5 10202001 50.66 wn INVENTORY BILLING
02/23/12 19-5 10308001 ) 176.85% INVENTORY BILLING
03/05/12 21-6 44106 000065 CHEVRON AND TEXA 41.46 - .00 TAY.CO.#789-869-795-3
03/31/12 19-6 10405001 111.86~ INVENTORY BILLING
TOTAL PETROLEUM PRODUCTS 3,175.00 380.83 .00 2,794.17
. 55220 TOOLS & IMPLEMENTS 500.00 .00 .00 BEGINNING BALANCE
TOTAL TOOLS & IMPLEMENTS 500.00 .00 .00 500.00
55230 COMPUTER SOFTWARE : .00 .00 .00 BEGINNING BALANCE
TOTAL COMPUTER SOFTWARE .00 .00 C .00 .00
55250 UNIFORMS 500.00 .00 .00 BEGINNING BALANCE
TOTAL UNIFORMS 500.00 .00 .00 500.00
55401 BOOK/PUBL/SUB/MEMB/TRAIN. 1,000.00 395.00 : .00 BEGINNING BALANCE
01/09/12 17-4 20120378-01 5689 LABOR LAW CENTER 23.95 LABOR LAW POSTER
01/17/12 2i-4 ' 43870 002144 FEPA, INC. 75.00™ .00 ‘12DUES/DUSTIN HINKEL
02/06/12 21-5 2012MEM.DUES 002144 FEPA, INC. -75.00 .00
02/06/12 21-5 2012MEM.DUES 002144 FEPA, INC. 75.00 .00 ‘12DUES/STEP.SPRADLEY
02/06/12 21-5 2012MEM.DUES 002144 FEPA, INC. -75.00 .00 '12DUES/STEF.SPRADLRY
02/06/12 21-5- 43952 002144 FEPA, INC. R 75.00~ . .00 ‘12DUES/STEP.SPRADLEY
02/06/12 21-5 - 2012MEM.DUES 002144 FEPA, INC. 75.00 .00 ¢

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION




SUNGARD PENTAMATION, INC. ’

DATE: 04/20/2012 TAYLOR COUNTY BOARD OF COMMISSIONERS
TIME: 14:05:33 ’ EXPENDITURE AUDIT TRAIL
SELECTION CRITERIA: l=1 expledgr.key orgn=‘0226'

ACCOUNTING PERIODS: 4/12 THRU 6/12

SORTED BY: FUND, FUNCTION,ACTIVITY, TOTL/DEPT, ACCOUNT

TOTALED ON: FUND,TOTL/DEPT

PAGE BREAKS ON: FUND, TOTL/DEPT

FUND - 001 - GENBRAL FUND
FD/DEPT -~ 0226 - EMPA/BASE GRANT10/1-6/30_

ACCOUNT: . i
DATE T/C  ENCUMERANC REFERENCE VENDOR . BUDGET EXPENDITURES ENCUMBRANCES
55401 éoox/pUBL/SUB/MEMB/TRAIN. {cont’d) '
02/06/12 21-5 20120378-01 43963 5689 LABOR LAW CENTER 29,95~ -29.95
03/20/12 21-6 44219 002479 GOVERNOR’S HURRI 195.00—- .00
TOTAL BOOK/PUBL/SUB/MEMB/ TRAIN, 1,000.00 769.95 .00
55900 DEPRECIATION EXPENSE .00 .00 .00
TOTAL DEPRECIATION EXPENSE .00 .00 .00 -
56200 CAPITAL OUTLAY-BUILDINGS 5,250.,00 .00 .00
01/17/12 25-4 20120044 -1,479.00
TOTAL CAPITAL OUTLAY-BUILDINGS 3,771.00 .00 .00
56300 CAPITAL/INFRASTRUCTURE 2,250.00 .00 .00
01/20/12 25-4 20120050 13,000.00
01/26/12 17-4 20120448-01 000112 660 - FAIRPOINT 830.77
01/26/12 17-4 20120448-02 000112 660 - FAIRPOINT 1,615.38
01/26/12 17-4 20120448-03 000112 660 — FAIRPOINT 769,23
01/26/12 17-4 20120448-04 000112 660 - FAIRPOINT 5,243.08
01/26/12 17-4 20120448-0S 000112 660 - FAIRPOINT 1,653.85
01/26/12 17-4 20120448-06 000112 660 - FAIRPOQINT 3,249.23
01/26/12 17-4 20120448-07 000112 660 - FAIRPOINT 692.31
01/26/12 17-4 20120448-08 - 000112 660 - FAIRPOINT 346.15
01/26/12 17-4 20120448-09 000112 660 ~ FAIRPOINT 548.62
TOTAL CAPITAL/INFRASTRUCTURE 15,250.00 .00 14,548.62
56400 CAPITAL OUTLAY-EQUIPMENT 29,975.00 .00 .00
01/20/12 25-4 20120050 -13,000.00
03/30/12 25-6 20120094 -1,000.00
TOTAL CAPITAL OUTLAY-EQUIPMENT 15,975.00 .00 .00
56401 CAPITAL OUTLAY-VEHICLES .00 .00 .00
TOTAL CAPITAL OUTLAY-VEHICLES .00 .00 .00
56402 CAPITAL OUTLAY/SOFTWARE 9,000.00 .00 .00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

PAGE NUMBER: 7
AUDIT21

CUMULATIVE
DESCRIPTION BALANCE

EMERGENCY MANAGEMENT
REGI/STRPHEN SPRADLEY

230.05

BEGINNING BALANCE
.g0

BEGINNING BALANCE

SALARY ADJUSTMENT
3,771.00

BEGINNING BALANCE
FIBER

JUNCTION BOX

SPLICE BOX WCH-04P

HO1

24 STRAND S.M. CABLE UP T
SINGLE MODE CONNECTORS
PULL STRINGS

2" CONDUIT
6 PAIR BLOCKS CCH-CP06-3C
301.38
BEGINNING BALANCE
FIBER
PER DIEM FIX
15,975.00
BEGINNING BALANCE
.00

BEGINNING BALANCE




SUNGARD PENTAMATION, INC.

DATE: 04/20/2012 TAYLOR COUNTY BOARD OF COMMISSIONERS
TIME: 14:05:33 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: 1=1 expledgr.key orgn=‘0226'
ACCOUNTING PERIODS: 4/12 THRU 6/12

SORTED BY: FUND,FUNCTION,ACTIVITY,TOTL/DEPT,ACCOUNT
TOTALED ON: FUND, TOTL/DEPT

PAGCE BREAKS ON: FUND, TOTL/DEPT

FUND - 001 - GENERAL FUND
FD/DEPT - 0226 - EMPA/BASE GRANT10/1-6/30

ACCOUNT

DATE T/C  ENCUMBRANC REFERENCE VENDOR BUDGET
56402 CAPITAL OUTLAY/SOFTWARE (cont’d)

01/17/12 25-4 20120044 ~9,000.00
TOTAL CAPITAL OUTLAY/SOFTWARE .00
TOTAL TOTL/DEPT - EMPA BASE GRANT 10/1-6/30 94,542.00
TOTAL FUND - GENERAL FUND 94,542.00
TOTAL REPORT 94,542.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00

17,469.10
17,469.10

17,469.10

ENCUMBRANCES

.00

16,119.11
16,119.11

16,119.11

BAGE NUMBER: 8
AUDIT21 :

CUMULATIVE
DESCRIPTION BALANCE

SALRRY ADJUSTMENT
.00
60,953.79
60,953.79

60,953.79



-
BOARD OF COUNTY COMMISSIONERS VENDCR NO. 002144

S

CHECK NO. 43952

Description

Account : Purchase Order Invoice Number Amount
0226 55401 2012MEM  DUES 75.00

‘12DUES/STEP.SPRADLEY

002144 FEPA, INC.

BOARD OF COUNTY COMMISSIONERS

TAYLOR COUNTY, FL
P.0. BOX 620
PERRY, FL 32348

GENERAL FUND WACHOVIA BANK, N.A.
PERRY, FL 32347 63-2/630

omsy

PAY THE SUM OF **#*%x%x#x75% DOLLARS AND *NO* CENTS

o m, FEPA, INC.
omose 400 CAPITAL CIRCLE SE, SUITE 1B-263
o TALLAHASSEE FL 32301

** NON-NEGOTIABLE **

BOARD OF COUNTY COMMISSIONERS
TAYLOR COUNTY, FL

PO BOX 620

PERRY, FL 32348

FEPA, INC.
400 CAPITAL CIRCLE SE, SUITE 18-263
TALLAHASSEE FL 32301

CHECK DATE CHECK NO.

02/06/12 43952

AMOUNT |[$***x*%%x75 go*

VOID AFTER 180 DAYS
GENERAL FUND

L



TAYLOR COUNTY
BOARD OF COUNTY COMMISSIONERS
REQUEST FOR VENDOR PAYMENT

DATE: 1730412

VENDOR NAME:

e
rEpA X dfu_ A

MAILING ADDRLSS:

400 Capital Circle SE. ST 18-263
___ Tallahassce. FI. 32301

Spradley Membership ducs

TOTAIL.:
$75.00
DEPARTMENT NAMLE::
) __ Emergency
Maunagement
CHARGE ACCOUNT CODL::
(0226-55401
.'.) ;/Z %’ ’ /

pproval Signature

Vendor prepay Rev. 8723:04



FLORIDA EMERGENCY PREPAREDNESS ASSOCIATION

400 Capital Circle SE, ST 18-263
Tallahassee, FL 32301
850-274-1835

www.fepa.org

FLORIDA EMERGENCY PREPAREDNESS ASSOCIATION
2012 MEMBERSHIP APPLICATION FORM

Dear Member;

Thank vou for your interest in joining FEPA. Please complete this application form for
your 2012 FEPA membership dues. Annual Membership dues for the 2012 calendar year
arc $75.00 per person. Student membership dues are $25.00 per person,

MEMBERSHIP APPLICATION FORM:
Please provide us with your membership information:

Name: Stephen L. Spradley

Title: Emcergency Management Coordinator

Company: Taylor County Emergency Management

Address: 591 E. US Highway 27

City: Perry State; Florida Zip Code: 32347
Waork Phone: 850-838-3575 Work FAX-850-838-3523
FEmail Address: Stephen.spradicy(cctaylorcountygov.com

FEPA Arca: 2

To pay using Mastercard/Visa/American Express write the account information and
expiration date below then email to eraineys fepa . oxg or mail to the address above.

Card ¥ _ Expiration datc
Sceurnity Code: ‘ Name as Appears on Card:

Billing Address of Card:

City: State: Zip:

Makc check payable to:

Florida Emcrgency Preparedness Association, Inc.
Federal 1D # 59-2389989

400 Capital Circle, SE- ST-18-263

Tallahassce, Florida 32301

THANK YOU FOR YOUR SUPPORT!




o
BOARD OF COUNTY COMMISSIONERS VENDOR NO. 6509 CHECK NO. 43911
“Account Purchase Order Invoice Number Amount Description
0226 551190 20120273 1986522 CR. -2.73 EMERGENCY MANAGEMENT
0226 55110 20120273 1986523 CR. -333.04 EMERGENCY MANAGEMENT
0228 55110 20120273 1986524AU-SE 168.32 EMERGENCY MANAGEMENT
0226 55110 20120273 1987126/1ST 275.94 EMERGENCY MANAGEMENT
6509 TOSHIBA AMERICA BUSINESS SOLUTIONS

BOARD OF COUNTY COMMISSIONERS

TAYLOR COUNTY, FL
P.0. BOX 620

PERRY, FL 32348
GENERAL FUND

Pay THE SUM OF #*#*#**+%108* DOLLARS AND *49*% CENTS

TO THE
ORDER
OF

CHECK DATE CHECK NO.

01/17/12 43911

WACHOVIA BANK, N.A.

PERRY, FL 32347

TOSHIBA AMERICA BUSINESS SOLUTIONS
DBA ELECTRONIC IMAGING DIVISION

2 MUSICK

IRVINE CA 92618

632630

$******108.49*

VOID AFTER 180 DAYS
GENERAL FUND

ENONNEGORMABLE *+

CHAIR

am'omww

** NON-NEGOTIABLE **

BOARD OF COUNTY COMMISSIONERS

TAYLOR COUNTY,

PO BOX 620
PERRY, FL 32343

PL

TOSHIBA AMERICA BUSINESS SOLUTIONS

DBA ELECTRONIC IMAGING DIVISION

2 MUSICK
IRVINE CA 92618

L



1 ULFIBA DOCUMENT DATE 12/29/11

. o= -
FLECTRONIC IMAGING DIVISION DOCUMENT NO. 1986524
2 Musick
Trvine CA 92618 SERVICE BILLING
MASTER FSM  24994/1111.22 F1. SPCL CONF 36M LIC
STATE OF FLORIDA IHIL. - FSM EX : - CUSTPO: 20120273
PO BOX 620
TAYLOR COUNTY CUST POEXP Q7/31/2014
BOARD OF COUNTY COMMISSIONERS BILLING PERIOD 08/01/2011 - 09/30/2011
PLRRY, I'T. 32348
This month's details
Allowed Begin End Base/CPC  Excess
Model Serial Number Coples  Meter Meter Usage Excess Charge  Charge  Tax TM
ESTUDIOZ255SE SCNE161069 0 55 305 250 0 1.R0 0.00 0.00 1.80
301 INDUSTRIAL PARK DRIVE, TAYLOR COUNTY ECC, EMERGENCY MANAGEMENT, PERRY,FL,3234 CONTRACT# 150151
BW RENT 09/30/201 ] Cost per cupy: 000721 Excess costpercopy: 0 LOC#
ESTUDIO255SE SCNE161069 Service ltem 166.52 000 0.00 166.52
301 INDUSTRIAL PARK DRIVE, TAYLOR COUNTY ECC, EMERGENCY MANAGEMENT, PERRY FL,3234 CONTRACT# 150151
08/01/11 . LOC#

I'OTALS $168.32 $0.00  $0.00 @)
FEIN 33-0865305-005  Billing Questions call (800)866-4361 Opt.5  Payment Questions call {800}866-4361 cxt.6424 ]

APPROVED FOR PAYMENT
s l L3-5 < —
BY. =
T2 /%0
DATE:. =T

,A‘cm <o Z& - -
ACCT NAME: éd___—-?igi e ToF

$0.00 Comments
$168.32 Contract Duration 08/01/2011 10 07/31/2014
$0.00 INCLUDES PARTS, I.LABOR AND SUPP[J.I;& FXCLUDING PAPER,

—_— -
S168.32| | FOR8-5STANDARD WORK WEEK EXCEPT HOIA DAY 7] PR
o ; E A
B

o i may he controlled under the £1.S. Export Administration Regulations and may be auh;eqm t,)le approvel of the US. W &
B e, directly o inditectly, in contravention of the LS. Export Admmistretion Regulations (s prolnhned !

MLV AT TIFE D




1 UIrnim DOCUMENT DATE 12/29/11

ELECTRONIC IMAGING DIVISION had ~  DOCUMENT NO. 1987126
2 Musick
Irvine CA 92618 SERVICE BILLING
MASTI:R FSM  24994/1HL.22 FL SPCL CONF 36M LIC
STATI: OF FLORIDA 1L - FSM I'X : CUS'T PO: 20120273
PO BOX 620 .
TAYLOR COUNTY CUSTPOLXP 07/31/2014
BOARD OF COUNTY COMMISSIONERS BILLING PERIOD 10/01/2011 - 12/31/2011
PERRY, FL 32348

This month’s details

Allowed Begin End Base/CPC  Excess
Model Serial Number Copics Meter Meter Usage Excess Charge Charge Tax Total
CSTUDIO2555E SCNE161069 Service ftem 249.78 0.00 0,00 249.78

301 INDUSTRIAL PARK DRIVE, TAYLOR COUNTY ECC, EMERGENCY MANAGEMENT. PERRY,F1.,.3234 CONTRACT# 150151
1203172011 _LOCH
ESTUDIO255SE SCNFE 161069 0 305 3933 3628 4] 26,16 0.00 .00 26.16
301 INDUSTRIAL PARK DRIVE, TAYLOR COUNTY ECC, EMERGENCY MANAGEMENT, PERRY FL,323¢ CONTRACT# 150151
* DBWRENT 11/30/2011 Costpercopy: 0.0072] Excess costpercopy;, @ LOCH

TOTALS $275.94 $0.00  S0.00 é@a

FEIN 33-0865305-005  Billing Questions call (R00)866-4361 Opt.5 _Payment Questions call (800)866-4361 ex1,6424

=
APPROVED FOR PAYMEN
2% 94

] © -

ACCT#: O 2 z“i e Cupier Tk

* Denotes estimated meter reads.

Adjustments: _$0.00 Comments
Billed This Month: $275.94 Contract Duratton 08/01/2011 10 07/31/2014

$0.00 INCLUDES PARTS, .ABOR AND SU S, EXCR

Yax:
FOR 8 - § STANDARD WORK WEEK EXCEPT HOLIDA‘YS

PAY THIS AMOUNT §275.94 |

This sale concerns products, and/or technical dama that may be controltest under the 1S, Export Adininistrstion Regulations and muy be subjecs to the approval of the ¥ S: Bepa
prior 1o cxport Any export or re-eapor by Ihe purchaser, directly or indirectly, in contravention of the U S. Lixport Admimistration Regulations is prohibitcd.

tieat of Cotnnerce

0TSV Yo = [ '3 —
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TOSHIBA

ELECTRONIC IMAGING DIVISION
2 Musick
Irvine CA 92618

SERVICE BILLING

P [ L | % 1Y L O PP PP 1 1§ PP PO
STATE OF FLORIDA IHL - FSM EX

P O 30X 620

TAYLOR COUNTY

BOARD OF COUNTY COMMISSIONERS

PERRY, FL 32348-0620

VWOV 309 2 309

This month’s details

MASTER FSM.:
1 CUST PO :

CUST PO EXP:

PAGE

i

DOCUMENT DATE
DOCUMENT NO.

07/31/2014

BILLING PERIOD: -

24994/ 1HL22 FL SPCL CONF 36M LIC
20111460

of 1

12/28/11
1986522

rorats. o

301 INDUSTRIAL PARK DRIVE, TAYLOR COUNTY ECC,

EMERGENCY MANAGEMENT,

FEIN 33-0865305-005 : | Billing Questions call (800)B66-4361 Opt.5

PERRY,FL,32347
150151

Loc#:

T T Aliowed  Begin ~  End Base/CPC  Excess L
Model . Serial Number.. Copiaes Meter Meter  Usage ' Excess Charge Charge .- Tax Total
ESTUDIN255SE SCNE161069 Io) o -0.92 0.00 0.00 -0.92

301 INDUSTRIAL PARK DRIVE, TAYLOR CDUNTY ECC, EMERGENCY MANAGEMENT, PERRY,FL,32347
CPC: O Excess CPC: O 150151 LocH
'ESTUDIO2S5SE SCNET161069 -~ - -0 ¢ - A T o : ~0.88.  0.00- ..0.00 “0.89 .
301 INDUSTRIAL PARK ORIVE, TAYLOR COUNTY ECC, EMERGENCY MANAGEMENT, PERRY,FL,32347 | . .
s T CPR O | Excess CPC: O 150154 - .Loc#: . Lo
ESTUDID2S5SE SCNE161068 o . ‘ o -0.92  0:00  "0.00 -0092

* Denotes estimated metsr reads.

Adjustments: $0.00

Billed This Month: $~2.73

Tax: $0.00

CREDIT AMOUNT $-2.73

Comments

Contract Duration 1
INCLUDES PARTS, LABOR AND SUPPLIES, EX(
PAPER, FOR B - 5 STANDARD WORK WEEK EXGEP

08/01/2011 to 07/31/2014

1DAYS
ox

This sale concerns products, andfor technical data that may be controlied under the U.S. Export Adminisiration Regutations and may be subjec! to tha approval of the L.{Iﬁ%#l'nmem of
Commerce prior 10 export. Any expor! or re-export by purchaser, directly or indirecily, in contravention ot the U.S. Export Adrgmistration ‘Reguiation s prohibftidy”

DETACH HERF - - — -~ ~

—
—
——



- - PURCH ~E ORDER NO. 20126277
. TAYLOR COUNTY
BOARD OF COUNTY COMMISSIONERS
PO BOX 620 PAGE NO. !
PERRY, FL 32348
Submit original invoice to the above address
— . 5 o
Vi 6509 FAX: 850-222-3684 | FEMERG“MY MANAGEMENT ]
E TOSHIBA AMERICA BUSINESS SOLUTIONS N on INDUSTRIAL PARK DRIVE
g £3A ELECTRONIC IMAGING DIVISION P
2 MUSICK a
0 PERRY, FL. 32347
IRVINE CA 92618 T
Al oL ]
ATTN:
ORDER DATE: 12 /07/11|BUYER: DUSTIN HINKEL REQ.NO.: 38712 REQ. DATE:
TERMS: NET 30 DAYS [FoB. |DESC.. EMERGENCY MANAGEMENT
memd]  QUANTITY [ UOM | DESCRIPTION [ UNITPRICE [ EXTENSION
: 1.00:" EA”:' OFFICE COPIER LOAN AND SERVICE TO EOC - 0..:0000 1,050.C2
: COPIER FOR FYE 2012 REPLACES PO 2011460
ITEME ACCOUNT AMOUNT proJEcT cop: | PAGE TOTAL § 1,050.p00
TOTAL $ 1,050./06
010226 55110 1,050.0Q¢C

APPROVED BY




v d
BOARD OF COUNTY COMMISSIONERS VENDOR NO. 000112 CHECK NO. 44170
Account ‘| Purchase Order | - Invoice Number Amount Description

0283 54100 838-3546 MAR 27.52 EXTENSION OFFICE

0719 54100 838-3548 MAR 34.60 COUNTY JUDGES PAXLINE
0114 54100 838-3553 MAR 60.89 GRANTS ADMINISTRATION
0261 54100 838-31562 MAR 20.85 RECYCLING BUILDING
0171 54100 838-3564 MAR 124.07 PROJECT MANAGER

0261 54100 838-3573 MAR 18.35 BERNARD JOHNSON ROLLO
0261 54100 838-3574 MAR 18.35 HWY98 & SR14 ROLLOFF
0160 54100 838-3815 MAR 34,26 COURTHOUSE PAYPHONE

000112 660 - FAIRPOINT COMMUNICATIONS

CHECK DATE CHECKX NO.

BOARD OF COUNTY COMMISSIONERS 03/08/12 44170

TAYLOR COUNTY, FL

P.0. BOX 620

PERRY, FL 32348

GENERAL FUND WACHOVIA BANK, N.A.

PERRY, FL 32347

Pay THE SUM OF **##x%3611% DOLLARS AND *52+% CENTS

660 - FAIRPOINT COMMUNICATIONS

TO THE
ospen P-O. BOX 580028
oF CHARLOTTE NC 28258-0028

QCUR  AMoUNT ($****3,611.52%

o743

** NON-NEGOTIABLE **

BOARD OF COUNTY COMMISSIONERS
TAYLOR COUNTY, FL

PO BOX 620

PERRY, FL 32348

660 - FAIRPOINT COMMUNICATIONS
P.O. BCX 580028
CHARLOTTE NC 28258-0028

VOID AFTER 180 DAYS
GENERAL FUND




(-

U

BOARD OF COUNTY COMMISSIONERS VENDOR NO. 000112 CHECK NO. 44169
Account . Purchase Order L Invoice Number Amount .. Descripiion
0719 54100 838-3510 MAR 92.15 COUNTY JUDGES OFFICE
0431 54100 838-3512 MAR 151.20 PUBLIC LIBRARY
0350 54100 838-3513 MAR 127.87 VETERAN‘S SERVICES
0431 54100 838-3514 MAR 67.26 PUBLIC LIBRARY FAX
0500 54100 838-3519 MAR 127.70 AIRPORT MANAGER
0601 54100 838-3520 MAR 48,05 CIRCUIT COURT JUDGE
0601 54100 838-3521 MAR 36.85 CIR.COURT JUDGE FAX
0192 54100 818-3522 MAR 142.38 FIRE DEPARTMENT
0250 54100 838-3525 MAR 134.05 ANIMAL CONTROL
0500 54100 838-3526 MAR 35.60 WEATHER/PERRY FOLEY A
0111 54100 838-3531 MAR 19.01 HUMAN RESOURCES
0118 54100 838-3532 MAR 47.46 PURCHASING DEPARTMENT
0260 54100 838-3533 MAR 56.40 RECYCLING FACILITY
0261 54100 838-3533 MAR 56.41 SOLID WASTE FACILITY
0261 54100 838-3534 MAR 35.60 CARLTON ROLLOFF SITE
0261 54100 838-3535 MAR 20.85 SHADY GROVE ROLLOFF
0261 54100 818-3536 MAR 18.135 SALEM ROLLOFF SITE
0261 54100 838-3537 MAR 18.35 HARRISON BLUE ROLLOFF
0260 54100 838-3538 MAR 19.47 RECYCLING BUILDING
0277 54100 838-3539 MAR 35.60 ENVIRONMENTAL, SERVICE
0431 54100 838-3544 MAR 34.60 PUB.LIBRARY DIRECTOR
000112 650 - FAIRPOINT COMMUNICATIONS
CHECK DATE CHECK NO.
BOARD OF COUNTY COMMISSIONERS 03/08/12 44169
TAYLOR COUNTY, FL
P.0. BOX 620
PERRY, FL 32348
GENERAL FUND WACHOVIA BANK, N.A
PERRY, FL 32347 YT J—" $********0 00*
00783 "

PAY THE SUM OF *w%»»%»+x%0* DOLLARS AND *NO* CENTS

" v o0 I DD
THE

ORDER vV © 0 I DD
oF v 0000 I  DDD

** NON-NEGOTIABLE **

BOARD OF COUNTY COMMISSIONERS
TAYLOR COUNTY, FL

PO BOX 620

PERRY, FL 32348

v v o O I D D
vV o 0 1 D D
\Y% 0000 I DDD

VOID AFTER 180 DAYS
GENERAL FUND

HENON-NEGORMBLE **

. CHAIR

CLERK



| BOARD OF COUNTY COMMISSIONERS VENDOR NO. 000112 CHECK NO. 44168
‘ Account Purchase Order Invoice Number Amount Description
; 0226 54100 059-2549 MAR 76.00 EMERGENCY MANAGEMENT
0113 54100 059-2740 MAR 455.27 INFORM . TECHNOLOGY/MIS
0164 54100 059-2740 MAR 117.74 TAYLOR CO.ADM.COMELEX
0164 54100 059-3254 MAR 10.50 TAYLOR CO.ADM.COMPLEX
0106 54100 059-5579 MAR 9.50 BOARD LOCAL CKT
0118 54100 059-5580 MAR $.50 PURCHASING LOCAL CKT
0261 54100 578-2537 MAR 30.86 STEINHATCHEE ROLLOFF
0261 54100 578-2945 MAR 34.05 BLUE SPRINGS LAKESITE
0192 54100 584-2309 MAR 95.28 FIRE RESCUE FAX LINE
0473 54100 584-3031 MAR 52.40 SPORTS COMPLEX/OPERAT
0487 54100 584-3031 MAR 52.39 SPORTS COMPLEX/CONCES
0226 54100 838-1642 MAR 318.77 EMERGENCY MANAGEMENT
0160 54100 838-2008 MAR 34.80 COURTHOUSE ELEVATOR
0160 54100 836-2010 MAR 34.80 COURTHOUSE ELEVATOR
0111 54100 838-2097 MAR 29.36 HUMAN RESOURCES
4010 54100 838-3071 MAR 36.50 AIRPORT FUEL SYSTEM
0210 54100 838-3498 MAR 34.80 BUILDING DEPARTMENT
0164 54100 838-3500 MAR 257.60 TAYLOR CO.ADM.COMPLEX
0500 54100 838-3502 MAR 18.85 AIRPORT MANAGER/FAX
0283 54100 838-3508 MAR 122.84 EXTENSION OFFICE
0283 54100 838-3509 MAR 51.61 EXTENSION OFFICE
000112 660 - FAIRPOINT COMMUNICATIONS
CHECK DATE CHECK NO.
BOARD OF COUNTY COMMISSIONERS 03/08/12 44168
TAYLOR COUNTY, FL
P.0. BOX 620
PERRY, FL 32348
GENERAL FUND WACHOVIA BANK, N.A.
PERRY, FL 32347 43,5659 AMOUNT s********o 00*
0783 *

PAY THE SUM OF #*s*#*%xs%x0%* DOLLARS AND *NO* CENTS

o v

TO THE

ORDER vV
oF \Y

-
gouv

[wille)

** NON-NEGOTIABLE **

BOARD OF COUNTY COMMISSIONERS

TAYLOR COUNTY, FL

PO BOX 620

PERRY, FL 32348

D D
D D
DDD

VOID AFTER 180 DAYS
GENERAL FUND

£ NON-NICOTMBLE *+

=

CHAIR

D
§ WWAWZ
CLERK




ii'__—-! il Date.
B m'nt Accoun! Number:

.. communications* “wwwr  Special Circuit:

March 1, 2012
0020027964

8500592549 ~

Page 1

001396 A0660

660 - FAIRPOINT COMMUNICATIONS
30 E MAIN ST
WESTFIELD NY 14787

o
Visit us on the web
% www fairpoint.com

For Customer Service, call 1-800-400-5568

Account Number: 0020027964

Account Name:
Bill Date:
Due Date:

BOARD OF COUNTY COMMISSIONERS
March 1, 2012
March 16, 2012

Balance from last statement
Payment Received 02/15/2012

Thank You Balance

This Month
Special Circuit Charges

Current Charges

Total Amount Due

YRR TS AV

NI I A A N G RN B

St

MAK 0 0

| Account Summary !
Last Month

76.00
76.00
s 0.00
76.00
$ 7600
$/7 76.00




Bill Date:

Faiy "Point -

Special Circuitl:
. communications- pecial Circuil

Account Number:

Page 3
March 1. 2012
0020027964
8500592549 e

001396 A0660

Current Special Circuit Service

Special Circuit 1D .
8500592549 BOARD OF COUNTY COMMISSIONERS

Monthly Charges 03/01/12-03/31/12

Service Qty  Amount Total
Charges for 03.01°12-0331°12 - 1 MONTH
Local Channel - 2435 Voice Grade 2 38.00 76.00
Subtotal Monthly Charges $76.00

The Special Circult charges shown above are being bitled on behalf of 660
FAIRPOINT COMMUNICATIONS 1-800-400- 5568

Bill Charges and Payments
Your telephone bill may include the following setvice charges:

BASIC SERVICE - Includes local telephone service. dial fone line,
associated services and insfallation charges.

OPTIONAL SERVICE - Does nat include BASIC SERVICE ot TOLL, but does
include all other recurring monthly charges.

TOLL - {ncludes INTRASTATE or INTERSTATE long distance setvices. You
may have one of more carriers that provide you these services.

Past Current Total

Due Chgs Chgs
Basic Setvice Charges 000+ 0.00 0.00
Optional Charges 0.00 76.00 76.00
Toll Ctarges 0.00 0.00 0.00
fotals $0.00 $76.00 $76.00

* Non-payment of past due BASIC SERVICE charges may result in
disconneclion of your local telephone service. Failure to pay the
OPTICNAL and TOLL charges will resull in cancellation of OPTIONAL
services and the loss ol access to your TOLL piovider(s). Your local
telephone service will NOT be disconnecied for non-payment of
OPTIONAL service or TOLL.

Your paymen! was applied in the lollowing mannes:

Basic Service Payment 0.00
Optional Service Payment 76.00
Tall Payment 0.00

Total Payment $76.00




Fa'r ’ Bill Date: March 1. 2012 Page 1

a'n‘- Account Number: 0020011390
Phone Number: 850-838-1642 001395 AD650
. communications~ ™ ~ 1 o
660 - FAIRPOINT COMMUNICATIONS Account Summary
30 E MAIN ST
WESTFIELD NY 14787 Last Month
Balance from last statement 336.73
. N Payment Received 02/15/2012 336.73
Visit us on tl}e web Thank You Balance S 0.00
www fairpoint.com
This Month
For Customer Service, call 1-800-400-5568 Telephone Charges 241.52
Usage Charges 1.95
Account Number: 0020011390 Internet Charges 76.95
Account Name: COUNTY OFFICES Federal Univ Svc Charge 16.50
Bill Date: March 1, 2012 DSL USF Surcharge 1.76
Due Date: March 16, 2012 FCC USF Surcharge 009
Current Charges $ 338.77

Total Amount Due




k" ! Bill Date:
Account Number:
Pa'nt wr Phone Number:

communications

Page 3
March 1, 2012

0020011390
850-838-1642 - 001395 A0660

PIC Freeze Available

If you wish to have an indicator placed on your accounl
requiring written notification from you prior to your
long distance carrier being changed, you can request a
- PIC Freeze at no charge. To do so. please call customer
service at 800-400-5568.

Current Telephone Service

Non-Paymen! of Basic Senvice Charges noled with an asterish (*) mey result in
disconneciion of your lecal telephone senice. ltems withou! an asterisk () denote
Oplional Service. 1 an amount has & credit, payment i3 nol due

Telephone No 350-838-2192
TAYLOR COUNTY EMERGENCY MGMT

Monthly Charges
Service Qly Amount Total
Charges for 03.01 10-03 31 12 - L MONTH
* Access Line - Business 1 21.09 16.54
Includes 50.0000 % Vacation of 10,55 CR
Dilectory - Nonpublished Number 1 235 1.12
Includes 50,0000 % Vacationof 1.13 CR
* Subscriber Linc Charge  Multi linc 1 9.20 9.20
Subtotal Monthly Charges $20.86

The company you have chosen for your interlATA calls fiony distarnice calls
outside your local 1of! calling aredy is Fairfoaint Lleng Disisnce

The company you hidve chosen 1 sour inlralATA calls flong distance calls
1side your loca/ loll calling arca) is FairPoint long Dislance

Basic  Optional Toll Total
Taxes, Surcharges & Fees Service  Service  Service Tax

Federal Univ Sve Charge 1.65 000 9.0¢ 1.65
Subtotal Taxes, Surcharges & Fees $1.65

The ielcphonc charges shown above are being billed oa dehalf of 660 -
FAIRPOINT COMMUNICATIONS {-800-400- 5568

Telephone No 350-838-2194
TAYLOR COUNTY EMERGENCY MGMT

Monthly Charges
Service Qty  Amount Total
Charges 101 C3.00L1°.83 3117 - 1 MONTH
* Access Linc - Business 1 21.09 10.54
Incfudcs 500030 % Varation ol 16 55 (R
Directory  Nonpublished Numbe; 1 225 112
Inclades 50.000C % Vacation of L 13 CR
= Subscriber Lite Chatge - Muiti-line 1 9.20 9.20
Subtotal Monthly Charges $20.36

The company you have chosen foe yout intetlATA cafis (fong Jistance calls
ourside yous locaf lofl caifing sred, s FairPoinl Leng Distance

The company you have chosen for your infialATA calls tong distaice cails
mswde yeur local fol calling areay is FanFoint long Distaice

Basic  Optional Toll Total
Taxes, Surcharges & Fees Service  Service  Service  Tax

Fedetal Univ Svc Chatie 1.65 0.00 0.00 165
Subtotal Taxes, Surcharges & Fees $1.65

The Ielephone charges shown above orc being bifled on behalf of 580
FAIRFOINT COMMUNICATIONS |-E00-400- 5568

Telephone No 850-838-2195
TAYLOR CO EMERGENCY MANAGEMENT

Monthly Charges
Service Qly Amount Total
Charges lor 03 02712033117 - 1 MONTH
« Access Line - Busingss ! 21.09 10.54
tncludes 50.0000 % Vacation of 10.55 CR
Direclory - Nonpublished Number 1 2.25 112
Includes 50.0000 % vacation of 1.13 CR
* Subscriber Line Charge - Multi-line 1 9.20 9.20
Subtotal Monthly Charges $20.36

The company you Siave closen foi youi inteitATA calls {long distance calfs
oulside your focal telf calling area) is FairPoint Long Distance

The company you have choscn for yout intralATA calls (long distance calls
nside your local toll calling area) 1s FarrPoint Long Distance

Basic  Optional Toll  Tota)
Taxes, Surcharges & Fees Service  Service  Service Tax

Federal Univ Svc Charge 165 0.00 0.00 1.65
Subtotal Taxes, Surcharges & Fees $1.65

The Felephone charges shown above are being billed on behalf of 660
FAIRPOINT COMMUNICATIONS 1-800-900-5568.

Telephone No 350-338-2199
TAYLOR CO EMERGENCY MANAGEMENT

Monthly Charges
Service Qty  Amount Total
Charges for 03.01 12033112 - 1 MONTH
* Access Line - Business 1 21.09 10.54
Includes 500000 % Vacation of 10.55 CR
Directory - Nonpublished Number 1 2.25 112
Includes 50.0000 % Vacation of 1.13 CR
« Subscriber Line Charge - Mulli line 1 9.20 9.20
Single Service Fee - Business 1 395 3.95

Subtotal Monthly Charges

auf.vdc )'our local toll ¢*a/lmg arcs) Ix Fd/rPo/nl Lung Dl.r/anrc

The compary you have choscn 1of ﬂummmmm wlls(loy q;?a
inside your lecal toll calling arcay I;NPOW lmD'slm (s

Basic Optional Toll Tolal
Taxes, Surcharges & Fees Service  Service  Service  Tax

tederal Univ Svc Charge 1.55 0.00 0.0¢ 1.8
Subtotal Taxes, Surcharges & Fees $1.65
The Telephone charges shown abeve arc being billed oa behalf of 660
FAIRPOINT COMMUNICATIONS 1-800-400-5508
Telephone No 350-338-3361
TAYLOR CO EMERGENCY MANAGEMENT
Monthly Charges
Service Qty Amount Total
Chatges 101 03 01°12-0331°40 0 MONTH
* Access Line - Business 1 2109 16.54
Includes 50.000C % Vacation ¢f 12.55 (R
Durectary - Nonpublished Number 1 2.25 1.12
Inc.udes 50.0000 % Vacal:enof 1.3 CR
- Subscriber Line Charge - Muli-line 1 9.20 9.20
Subtotal Monthly Charges $20.36

The company you kave chosca ror your wieriATA calis flong distance cails
QUSRI you local 1ol calling areay is FairPoin Lony Disiance

rhe company you have chesen far vour lralATA calls (long distance calls
inside vour lecal foil calling areay is FairFoint Long Distance




A

~
BOARD OF COUNTY COMMISSICNERS VENDOR NO. 002479 CHECK ¥NO. 44219
Account | Purchase Order | tnvoice Number Amount Description_
0226 55401 REG/SPRADLEY 195.00 REGI/STEPHEN SPRADLEY
002479 GOVERNOR'S HURRICANE CONFERENCE
CHECK DATE CHECK NO.
BOARD OF COUNTY COMMISSIONERS 03/20/12 44219

TAYLOR COUNTY, FL
P.O. BOX 620

PERRY, FL 32348
GENERAL FUND

WACHOVIA BANK, N.A.

PERRY, FL 32347

Poy THE suM OF ***s+%%195+ DOLLARS AND *NO* CENTS

TO THE

ORDER
OF

GOVERNOR'S HURRICANE CONFERENCE

P.O. BOX 279

TARPON SPRINGS FL 34688-0279

63-2/630
00743

** NON-NEGOTIABLE **

BOARD OF COUNTY COMMISSIONERS
TAYLOR COUNTY, FL

PO BOX 620

PERRY, FL 32348

GOVERNOR'S HURRICANE CONFERENCE

P.O. BOX 279

TARPON SPRINGS FL

34688-0279

AMOUNT |$**%%*%7195 00%

VOID AFTER 180 DAYS
GENERAL FUND




TAYLOR COUNTY
BOARD OF COUNTY COMMISSIONERS e
REQUEST FOR VENDOR PAYMENT R

DATEL: 3/5/2010 . _

VENDOR NAME:

Governor's Hurricane Conference

MAILING ADDRESS: ,\0\
quj
Governor’s Hurricanc Conference
PO Box 279

Tarpon Springs, FL 34688-0279

FOR:

Attendance to conference required for grant compliance.

TOTAL:

_$195.00

DEPARTMENT NAME:

Emergency Management

CHARGE ACCOUNT CODE:

L=l

Aﬁgroval Signature

Vendor prepay  Rev. 8/23/04



Attachment A(1)

- ~a

TRAVEL AUTHORIZATION REQUEST FORM
Taylor County Board of County Commissioners/Employee R - .

I am requcsting the following Class of travel: L
I.h iJ L ,f[l

Class A: X__ Continuous travel of 24 hours or more away from Taylor County“

Class B: Continuous travel of less than 24 hrs which involves ov ernight a‘bsénce from !
Taylor County

Class C: Travel for short or day trips where the traveler is not away from Taylor County
overnight

Requested By: Stephen Spradiey Department: Emergency Management

Name of Conference/Workshop/Event: _ Governor’s Hurricane Conference

Purpose/Benefit to County: Grant Compliance and Disaster Mitigation Training

Location/Address of Event: Broward County Convention Center, 1950 Eisenhower
Blvd. Fort Lauderdale, FL. 33316

I Plan to Stay in a Hotel Overnight (Y/N) Where?: Ycs, Hilton Fort Lauderdalc Marina, 1881
SE 17" Street, Fort Lauderdale, FL 33316

I Plan To Depart On: 512 at 0800 a.m. /p.m.
I Plan To Return On: 5/18 at 2100 a.m. /p.m.
I Plan To Travel By: __ Personal Vehicle __ AsaPassenger
X County Vehicle ___ Commercial Plane
Cost: Registration _$195 Accommodations_ $834 Travel Fuel/Tolls/Parking

I understand that it is my responsibility to fill out all forms correctly and turn them in to Finance
in a reasonable time to ensure proper payment can be made. | further understand that if | do
not travel, | must call and cancel any hotel reservations and/or confgeence registration and

return the chzk to the Finance Department

department Head Signature

DENIED RN “}"
County Manager o

*MUST BE FILIAOUT /Y ANY EMPLOYEE OR COMMISSIONER REQUESTING TRAVEL EXPENSES



26th Annual

Governor's " For Office Use Only

1 Hurricanc 2012 Regist ation Form
A;. Conference
(PLEASE DUPLICA  FC 'GISTRATIONS — PRINT (1 ENLARGE OR REDUCE S 0T STAPLE)
Name: Stephen L. Spradley _ ‘_ W:BNiCkname: Steve
Agency: Taylor County Emergency Management T % County: Taylor
Address: 591 East US Highway 27 Lo Gty Perry
TSR T iDA
State: FL Zip: 32347 Phone: ( ) 850-838-3575 . Fax: ( ).850-838-3523

'mail: ém.coordinator@taylorcountygov.com {vour email address will remain confidentiai)

l‘raining Onlv ay 13- 1o) Farly & 8500 postmarked by March 16 Late S 95 i postmarked after March 16
onference O = (Mav 16 - 18) Farly ST postxarked by March 160 Tate SEed i postmarked atter March 16
r“‘i”i“%# aned O derence (May 13- 18)  Facdy ST25 i postmarked by March 16 Late ST95 it postimarked after March 16

® Check enclosed made payable to: Governor’s Hurricane Conference®
Mail to: Governor’s Hurricane Conference, PO Box 279, Tarpon Springs, FL 34688-(0279

CREDIT CARD REGISTRATION: U American Express ' MasterCard U Visa U Discover
Account Number CExp. Date
Required: Security code on card
Complete billing address if different than above
Print name as it appears on card L

Signature required: $ (total authorized for this registration)

CANNAL process vour registration without a signature and an amount authorized.+
We rannet | Listratio fthout a signat 1 t authorized

Credit card registrations may i2¢ 'nailed or faxed (727-944-2687). Refund requests must be received in writing no later
than April 6, 2012. A $25 per 1:;istration processing fee will be appti=d to all refunds. Receipts sent on request only.

A E RETAIN A COPY OL T3S T SON TOR YOUR RECORDS

e ——
For Office Use Only Registration [nfonmation on Reverse
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2012 Agenda ot Activities
Greater Fort Lauderdale ¢ Broward County Convention Center

SUNDAY, MAY 13

10:00 a.m. - 5:00 p.m. - Registration

1:30 p.m. — 3:00 p.m. - Selected Training Sessions
3.00 p.m. — 3:30 p.m. — Break

3:30 p.m. — 5:00 p.m. - Selected Training Sessions

MONDAY, MAY 14

7:30 a.m. - 5:00 p.m. - Registration

8:00 a.m. - B:30 a.m. - Morning Beverages
8:30 a.m. - 10:00 a.m. - Training Sessions
830 a.m. - 500 p.m. - Media Room

10:00 a.m. — 10:30 a.m. - Break

10:30 a.m. - Noon - Training Sessions
Noon — 1:30 p.m. - Lunch (on your own)
Noon — 5:00 p.m. - Inlernet Café - Underwritien by Wilt Associates
1:30 p.m. - 3:00 p.m. - Training Sessions
3:00 p.m. - 3:30 p.m. - Break

3:30 p.m. - 5:00 p.m. - Training Sessions

TUESDAY, MAY 15

8:00 a.m. - 8:30 a.m. - Morning Beverages

8:00 a.m. - 5:00 p.m. - Registration

8:00 a.m. - 5:00 p.m. - Internet Café - Underwritten by Wilt Associates
8:30 a.m. - 10:00 a.m. - Training Sessions

8:30 a.m. — 5:00 p.m. - Media Room

9:00 a.m. - Noon - Florida Insurance Council Partners in Recovery Maeting
10:00 am. — 10:30 a.m. - Break

10:30 a.m. — Noon - Training Sessions

Noon — 1:30 p.m. - Lunch {on your own)

1:30 p.m. - 3:00 p.m. - Training Sessions

3:00 p.m. - 3:30 p.m. - Break

3:30 p.m. - 5:00 p.m. - Training Sessions

WEDNESDAY, MAY 16

8:00 a.m. - 8:30 a.m. - Merning Beverages

8:00 a.m. - 5:00 p.m. - Registration

8:00 a.m. - 5:00 p.m. - Internet Caté - Underwnitien by Witt Associates
8:30 a.m. — 10:00 a.m. - Fraining Sessions

8:30 a.m. — 5:00 p.m. - Media Room

9:30 a.m. — 6:00 p.m. - Exhibits

10:00 a.m. — 10:30 a.m. - Break

10:30 a.m. - Noon - Training Sessions

Noon - 1:30 p.m. - Complimentary Lunch in Exhibit Hall
1:30 p.m. - 4:00 p.m. - General Session

4.00 p.m. —~ 6:00 p.m. - Reception in Exhibit Hall

THURSDAY, MAY 17

8:00 a.m. - 8:30 a.m. - Morning Beverages

8:00 a.m. — Noon. - Exhibits

8:00 a.m. ~ 4:00 p.m. - Registration

8:00 a.m. — 5:00 p.m. - Internet Café - Underwritten by Witt Associates
8:30 a.m. — 10:00 a.m. - Workshops

8:30 a.m. - 5:00 p.m. - Media Room

10:00 a.m. - 10:30 a.m. - Break

10:30 a.m. - Noon - Workshops

Noon - 1:30 p.m. - Awards Luncheon (included in Registration Fee)
2:00 p.m. — 3:00 p.m. - Workshops

3:00 p.m. - 3:30 p.m. - Break

3:30 p.m. — 5:00 p.m. - Workshops

FRIDAY, MAY 18

8:00 a.m. - 8:30 a.m. - Morning Beverages

8:00 a.m. - Noon - Internet Calé - Underwritten by Witt Associates
8:30 a.m. - 10:00 a.m. - Workshops

8:30 a.m. — 12:30 p.m. - Media Room

S s ik

http://www flghc.org/program.html 3/6/2012



B

BOARD OF COUNTY COMMISSIONERS VENDOR NO, 000065 CHECK NO. 44106
Account . Purchase Order Invoice Number Amount : Description
0226 55210 5092272 41.46 TAY.CO.H#789-869-795-3
000065 CITEEVRON AND TEXACO CARD SERVICES
CHECK DATE CHECK NO.
BOARD OF COUNTY COMMIS 03/05/12 44106

TAYLOR COUNTY, FL

P.0. BOX 620

PERRY, FL 32343
GENERAL FUND

SIONERS

WACHOVIA BANK, N.A.
PERRY, FL 32347

Pay THE SUM OF *#**»*x%41% DOLLARS AND *46* CENTS

CHEVRON AND TEXACO CARD SERVICES

TO THE
ORDER

CHEVRON U.S.A.,
OF P.O. BOX 70887
CHARLOTTE NC

INC.

28272-0887

63-2/630 * ok &k kok ok *

2650 AMOUNT ‘$ 41.46
VOID AFTER 1B0 DAYS

GENERAL FUND

AENQN-NICOTMBLE **

CHAIR

QRADNDITHARKEY

** NON-NEGOTIABLE **

BOARD COF COUNTY COMMISSIONERS

TAYLOR COUNTY, FL
PO BOX 620

PERRY, FL 32348

CHEVRON AND TEXACO CARD SERVICES
CHEVRON U.S.A.,

P.O. BOX 70887
CHARLOTTE NC 28272-0887

INC.

Dl



CHEVRON AND TEXACO
BUSINESS.CARD

AT RANIS AR Rt

N

PO BOX 921729 ‘., CUSTOMER STATE..atNT
NORCROSS, GA 30010 D‘;ﬁ, / aa C“e*"’" awn
¢ V¢
¥ RECEIVED '
TECHRON
For billing questions call: (866) 435-3201 (S 7 1012
Manage your account on-line at www chevrontexacobusinesscard.com '~~~
ANIE MAE (URPHY
. C'j@,ii.i t(:.I\;llt:LllII?J("ZQBMCCOUDt Number 7898697953
A A AOR  OUNTY FLORIDA
STATEMENT NUMBER 33287693
PERIOD STARTING 01/22/2012
TAYLOR COUNTY BD OF COMM
PO BOX 620 PERIOD ENDING 02/21/2012
PERRY FL 32348-0620 STATEMENT DATE 02/22/2012
DUE DATE 03/15/2012
PAGE 10f1
For Change of Address, please contact Customer Service at {866) 435-3201.
Spend Limu: | Previous Balance: ' Payments/Credits: | New Charges: - Amount Due:
$1,800.00 | $0.00 | $0.00 | $41.46 $41.46
Dae  |Reference# B .  Description -
02/22/2012 562311 Fleet # 937640 Name: TAYLOR COUNTY 8D OF COMM $41.46

. st e
i AL TAARTNCIN

There are thousands of Chevron and Texaco focations ready to serve you and your
Chevron or a Texaco in your area, please visit chevrontexacobusinesscard.com, and ¢
or "Find @ Texaco" in the top navigation menu. :

FOR PROPER PAYMENT POSTING. PLEASE INCLUDE ONLY CHECK AND REMITTANCE COPY BELOW IN THE ENVELOPE PROVIDED.
ANY ADDITIONAL CORRESPONDENCE SHOULD BE DIRECTED TO THE ADDRESS IN THE TOP LEFT AREA OF THIS STATEMENT




CHEVRON AND TEXACO
BUSINESS CARD

PO BOX 921729
NORCROSS, GA 30010

For billing queslions call: (866) 435-3201

Manage your account on-line at www.chewrontexacobusinesscard.com

TAYLOR COUNTY BD OF COMM

PO BOX 620
PERRY FL 32348-0620

VEHICLE MANAGE noeNT REPORT

ACCOUNT NUMBER:

REPORT DATE:
REFERENCE #:

AT VIR IV YUTREN (PET

Chevron “

e V1Y

7898697953
02/22/2012
562311

+FECEIVED

Fod 27 00

ANPTE MAE MURPHY
i FRE CIRCUIT COURT
LOR COLINTY, FLORIDA

il

PERIOD START:  01/22/2012 PERIOD END: 02/21/2012
TOTAL NEW BILL GROUP CHARGES $41.48
TOTAL NEW CHARGES $41.45
e . . _._EXEMPT TAXES o -
GROSS NET
PRODUCT QUANTITY AMOUNT FEDERAL STATE SALES TOTAL
Unleaded 11.927 $43.64 $2.18 $0.00 50.00 $41.46
Total Purchases 11.927 $43.64 -$2.18 $0.00 $0.00 $41.46
Transaction Detail for - TAYLOR COUNTY BD OF COMM; 01/22/2012 ~ 02/21/2012
REFERENCE/ NET
DATE _TIME INVOICE SITE DRIVERID _ PRODUCT . QTY  PPG__ AMOUNT ODOMTR MILES MPG CPM
78986979530002 ' B : ;
0210 12116 5092272 208950 Unleaded 11.927 3659 $4146 0 0 00 000
TOTALS 11927 $41.46
TOTALS 11.927 $41.96
'SITE LEGEND T T T B )
SITE# SITE NAME ADDRESS o cITY STATE
208950 KANGAROO EXPRESS 1520 20WILIAMSON ORMOND BEACH FL

Page 1 of 1




Karngar ooExpress 2574

1528 STATE RD 46

ORMONL ™ BEQEH ;- FI1..-321
o152 1686

CTEUSINESS
INU #-608227%

AUTH # 482324

DATE €2/18,12 12:16
PUMP # @%5

PRUDUCT: UNMLD

GALLOMS: 131,927
PRICE/G: & 4. BEY
FUEL SALE $
, 8986E81 Na, TAS

R COUMTY BD OF CO 7
MM 43148

THANK YOu &{///

\

HAUE A NICE Dav

APPROVED FOR PAYMENT

$ <q.3.<%‘{

BY: /C14:§Z— éf;:4§2é§7
DATZ 2/1& /1 Z

ACCT#; 0226 ~5521°

ACCT NAME:_E#1PA_Letrslecvn




— -

BOARD OF COUNTY COMMISSIONERS VENDOR NO. 5793 CHECK NO. 43876
L Accoum .| _Purchase Order |- Invgice Number Amount . Description
0226 54000 HINKEL/4NITE 556.00 DUSTIN HINKEL 2/6-2/9
5T HILTON DAYTONA BEACH OCEAN WALK VIL
CHECK DATE CHECK NO.

BOARD OF COUNTY COMMISSIONERS 01/17/12 43876

TAYLOR COUNTY, FL

P.O. BOX 620

PERRY, FL 32348

GENERAL FUND WACHOVIA BANK, N.A.

PERRY, FL3237 ¢ 6%

AMOUNT $******556.00*
vOID AFTER 180 DAYS

Pay THE sUM OF »****xx556% DOLLARS AND *NO* CENTS GENERAL FUND

HILTON DAYTONA BEACH OCEAN WALK VIL /wm%**

TO THE 100 NORTH ATLANTIC AVENUE AR

ORDER L/
oF DAYTONA BEACH FL 32118 WW%&?_

CLERK

00783

** NON-NEGOTIABLE **

BOARD OF COUNTY COMMISSIONERS
TAYLOR COUNTY, FL

PO BOX 620

PERRY, FL 32348

HILTON DAYTONA BEACH OCEAN WALK VIL
100 NORTH ATLANTIC AVENUE
DAYTONA BEACH FL 32118




TAYLOR COUNTY
BOARD OF COUNTY COMMISSIONERS
REQUEST FOR VENDOR PAYMENT

DATE: 11712
¥
VENDOR NAME: *610'

- HILTON DAYTONA BEACH OCEAN WALK
VILLAGE (5793)

MAILING ADDRESS:

100 North Atlantic Avenue

D&ytona Beach, Flornida 32118

FOR:

_FCEPA Annual Mceting Hotel

Attendance is required by Basc Grant Scope of Work____: o

TOTAL:

139*4 nights —

$556.00
~a -
DEPARTMENT NAME: 49] %
. 0226 Emergency
Management

CHARGE ACCOUNT CODE:

0226-54000

g S

ﬁ(f)))(bva! Signature

Vendor prepay Rev, 8723404

pl_c,;\f—c_ D{: t\\/’"e'/-
C[/\—C <l fz=
e (*\\A t""\\"‘-kc//




N ~ Attachment A(1)

TRAVEL AUTHORIZATION REQUEST FORM

Taylor County Board of County Commissioners/Employee Form
I am requesting the following Class of travel:

Class A: X Continuous travel of 24 hours or more away from Taylor County

Class B: _ Continuous travel of less than 24 hrs which involves overnight absence from
Taylor County

Class C: Travel for short or day trips where the traveler is not away from Taylor County
overnight

Requested By: Dustin Hinkel Department: Emcrgency Management

Name of Conference/Workshop/Event:_ FEPA Annual Conference

Purposc/Benefit to County: Attendance is required in base grant scope of work
Location/Address of Event: 100 N Atlantic Ave, Daviona Beach, FL. 32118
I Plan (o Stay in a Hotel Overnight (Y/N) Where?: Yes, Hilton Daytona Beach Occan
Walk Village
1 Plan To Depart On: 2/6/12 at 0800 a.m./p.m.
I Plan To Return On: 2/10/12 at 1700 4.m./p.m.
1 Plan To Travel By: ___ Personal Vchicle ___ AsaDassenger

X County Vehicle _ Comﬁtrﬁ‘pl :ﬁ:"
Cost:  Rcgistration $225 Accommodations_3$556 Travel I*'U_EL o

I understand that it is my responsibility to fill out all forms correctly and turn them in to Finance
in a reasonable time to ensure proper payment can be made. | further understand that if | do
not trave, | must call and cancel any hotel reservations and/or conference registration and

return th check to the Finance Department. )
P / //C/[/C”/ C/ /,

] 7
l-'fﬁfrki'_vgc iggp artment Head Signature
-

L ]
g >
7{/‘/ ﬁl / L (L[ L (7 - L_/

APPROVED DENIED
L oyhty Manaper County Manaper
( / /

(S 7SS

DATYL:C

*MUST BE FILLED 048\’ ANY EMPLOYEE OR COMMISSIONER REQUESTING TRAVEL EXPENSES




Florida Emergency Preparedness Association
2012 Annual Meeting and Work Session
Agenda at a Glance

(all times subject to change due to speaker availability)
Sunday, February 5, 2012
3:00 pm to 6:00 pm — Registration Desk Open
3:30 pm to 5:00 pm — FEPA Certification Commission
Monday, February 6, 2012
7:30 am to 5:00 pm — Registration Desk Open

Training Sessions

Liaison Officer (Day 1 of 2) - 8:30 am to 5:00 pm

ICS/EOC Interface {Day 1 of 1 14) — 8:30 am to 5:00 pm

Floodplain Management “Short Course” (also serves as the “Refresher Course” for Certified
Floodplain Manager Exam) (Day 1 of 1 %) — 8:30 am to 5:00 pm

FEPA Special Event cee ez

Florida Functional Needs Support Services Summit — 1:30 pm to 5:00 pm
(Continues on Tuesday, February 7, 2012}

Tuesday, February 7, 2012
7:30 am to 5:00 pm — Registration Desk Open
FEPA Special Event

Florida Functional Needs Support Services Summit (Continued) — 8:30 am to 12:30 pm




Training Sessions
Liaison Officer (Day 2 of 2) - 8:30 am to 5:00 pm
ICS/EQC Interface (Day 2) — 8:30 am to Noon
Floodplain Management “Short Course” {Day 2) ~ 8:30 am to Noon
HSEEP Toolkit Refresher Training — 1:30 pm to 3:30 pm
FEPA Member Services/New Member Orientation — 1:30 to 3:30 pm
Social Media in Emergency Management Roundtable — 3:30 pm to 5:00 pm
Volunteer Organizations Active in Disasters {(VOAD) Meeting — 3:30 pm to 5:00 pm
FEPA Board of Directors Meeting — 3:30 pm to 5:00 pm
Wednesday, February 8, 2012
7:30 am to 5:00 pm — Registration Desk Open

7:30 am to 10:30 am —Certified Floodplain Manager Exam
{Pre-registration to sit for the CFM exam is required through the Association of State Floodplain
Managers — www.floods.org or contact by email at CFM@floods.org)

8:30 am to 10:00 am — FEPA General Membership Annual Business Meeting

10:30 am to Noon — FEPA 2012 Annual Meeting and Work Session Opening Session
Welcome and Introductions — Jerry Smith, FEPA President
Keynote Speaker — Robert Stevenson, Motivational Speaker and Humorist

Noon to 1:30 pm — Lunch
1:30 pm to 3:00 pm — Workshop Sessions Group 1

Next Generation Communications Technology and Available Communications Funding
Sources

National Weather Services — Storm Surge Software/NWS Storm Survey

Special Events Planning — Case Studies — The Palm Beach Marathon and the Republican
National Convention

Planning and Response for Radiological Transportation Incidents
Conflict Resolution: Holding VOAD's Feet to the Fire

3:30 pm to 5:00 pm — Workshop Sessions Group 2




How to Complete a Successful FEPA Certification Application
Emergency Response to Railroad Incidents
Community Rating System
Fuel Supply in Times of Crisis
FEMA Integrated Public Alert and Warning System
Thursday, February 9, 2012
7:30 am to 5:00 pm — Registration Desk Open
8:30 am to Noon - General Session
FEPA Annual Awards Ceremony
Florida FNSS Summit — Summary of Discussion and Action Items
Alabama Tornadoes

Robert Kniphfer, Director
Jefferson County Alabama Emergency Management Agency

Noon to 1:30 pm - Lunch

1:30 pm to 3:00 pm — Workshpp Sessions — Group 3
Municipal Emergency Management Roundtable
Cuban Qil Drilling Update
Higher Education Emergency Management Programs
Disaster Case Management

3:00 pm to 3:30 pm — Break

3:30 pm to 5:00 pm — Workshop Sessions — Group 4
FEPA/DEM — Instructor Recognition Program
Legislative Update
The Emergency Manager in field Operations

Preparing Limited English Proficient Populations for Disasters




Friday, February 10, 2012 - 8:30 am to 11:00 am
Installation of 2012 FEPA Officers
Closing Session — Bryan Koon, Director, Division of Emergency Management (invited)
Closing Remarks and Announcements

Adjournment




FEPA 2011 ANNUAL MEETING AND WORK SESSION

TRAINING REGISTRATION FORM

Student Name: Dustin Hinkel

Organization: Taylor County EM

Address: 201 E Green St

City, State, Zip Perry, FL. 32347

Telephone: 850-838-3500 ext 7

Email Address: dustin.hinkel@taylorcountygov.com

Plcasc indicate which course(s) you would like to attend in order of preference (1, 2, 3, 4)
with 1 as your most preferred course. You must attend all sections of multi-day coursc

offerings for credit!

All Hazards Liaison Officer (LLOFR) 1.-956

2 Days

8:00 am — 5:00 pm — (Monday and Tuesday)

16 ltours

(Note: Prerequisites — 1CS 100, 200, 300, 700 — Required
ICS 400 Recommended)

This course is destgned to provide local and State-level emergency responders with a robust
understanding of the dutics, responsibilities, and capabilitics of an effective Liaison Officer
(LLOFR) on an All-Hazards Incident Management Team (AHIMT). Excreises, simulations.

discussions, and a final exam enable participants to process and apply their new knowledge.

Incident Command System/Emergency Operations Center Interface
(ICS/EOC Interface G-191)

1 1/2 Days

8:00 am - 5:00 pm Monday and 8:00 am - Noon Tuesday

12 Hours

This course provides an opportunity for participants to begin developing an ICS/EOC interface
for their community. The course reviews [CS and EQC responsibilities and functions and

depends heavily on exercises and group discussions to formuiate the interface.




* Certified Floodplain Ma_  er Refresher Class
o
1 Y2 days
8:00 am - 5:00 pm Monday and 8:00 am - Noon Tuesday
12 Hours

The Certified Floodplain Manager (CFM) cxam measures knowledge of a community’s
responsibilitics under the National Flood Insurance Program and related floodplain management
topics and techniques. This training will provide an overview of floodplain management
requirements under the NFIP and serves as a refresher study workshop for those preparing (o
take the National CFM exam.

FEPA Functional Needs Support Services Summit 1
1 day
1:00 pm — 5:00 pm Monday and 8:00 am - Noon Tuesday

Functional Needs Support Services (FNSS) requirements for emergency shelter operations and
other public emergency functions and scrvices are a signitficant topic of intcrest across the nation.
Federal FNSS guidance and interpretations have prompted an intensc and in depth policy
discussion among Florida emergency managers and the communities they serve. Comc hear the
latest on progress to understand and implement FNSS guidelines from state and federal subject
matter experts.

Homeland Security Exercise Evaluation Program (HSEEP)
Toolkit Training — Two Sessions (Plcase select one session)

10:30 am — Noon Tucsday OR 1:30 pm  3:00 pm Tuesday

The HSEEP Toolkit is an interactive, on-line system for cxereise scheduling, design,
development, conduct, evaluation and improvement planning. The HSEEP Toolkit is not a
system, but rather a collection of systems and tools. Course instructors will demonstrate use of
the system and best practices for using the Toolkit for cmergency cxercisces.

What is a FEPA? — Your Role in Florida’s Premicr Disaster |
Preparedncss Organization
[:30 pm - 3:00 pm Tuecsday

If this is your first time attending the Annual Mccting, or you are a new FEPA member or a
current member looking for ways to get more involved, this sesston s designed just for you!
This training will focus on the benefits of FEPA membership, opportunitics for you to grow as
an cimergency management professional, networking opportunitics and opportunities for you to -
become part of FEPA’s ongoing commitment to excellence in the disaster preparedness fields.

Social Media — The Path to Policy 1
3:30 pm — 5:00 pm Tucsday

This intcractive training session will explore policy issues related to the use and non-use of
Social Media by Emcrgency Management agencies. Procedural controls. usage policics, security
and audit issucs and more will be explored. Plcase bring your best practices, practical
applications and successful procedures to share with others.

Pleasc complete form and cmatil it to eraineviu fepa.org by January 20, 2012

Questions:  850-274-1835

T ANL Ve




Item Deliverables Mid Year End of Year
# Review Review
1 in Work in Work

COORDINATION AND COLLABORATION - Utliztng one ar maore of the helow elements, comtty emergeney management agenvies will
have an ongong process that provides tor coordinated and callahatated tnpue i the preparation. implementation, evaluation and revision of’
CIMErECOCY INanagement programs.

A} No later than 30 days atler each event. conference ‘workshop. meeting. counties ate @ provide an apenda or & copy of the certiticate to show
participation in the following during this contraet perad tuly 120501 = Jane 3002002 for those who attend

-Quarterly Regionsl Coordimation Meetings

-Current Issues in Emergency Management (CT1END

-Flonda Goveror's Hurricane Conterence or Nauonal Hurnicane Conference

-Florida Emergency Preparedness Association Annual Meeting

-blonda Emergences Preparedness Assocahion Mid Year Work Session

-Local Mitgauon Steategy (L.MS) Warkshops

-Pratessional Development Conrerences & {ramning

B The County will update and subimit changes 10 the County Conzaet Form, o include County Ofticrals ancualiy or as changes oceur This fonm
will be avanlable at o password protected website: For the page Hink, usernames and passworda. contact vour Regional Coordinator

C) The County will hold at least one t1) Emergency Operations Center ¢tEOC ) concept of operations meeting to include Lmergeney Support
Function (FSFYand community partners prior 1o the start ol humicine season

D The County will bold at least one 4 1) Recovery Strategy meeting to inelude the appropriate 1F8F. Non Government Partners iNGOY and
commumity partners prior to the stan of hurricane season

Complew

Complere

Due Date Ahssed

Due Daie Missed

Delis erable Status Comments;




17112 Reservation #3453014855 - Hilton Daytona Beach Resort/Ocean Walk Viliage

A 4 ~or

('D Hilton Daytona Beach Resort/Ocean Walk Village

. 4
100 North Atlantic Avenue, Daytona Beach, Florida, 32118, USA
Hl lton 1-386-254-8200

HOTELS & AESORTS

This hotel is 100% non-smoking.

Reservation Confirmation # 3453014855

Hotel Stay Information

Hitton Daytona Beach Resort/Ocean Walk Vilage Arrival; Monday, 06 Feb 2012

100 North Atfantic Avenue Departure: Friday, 10 Feb 2012

Daytona Beach, Florida 32118 1 roomfar 4 nights

USA

Phone: 1-386-254-8200 Early check-in cannot be quaranteed. Contact the hotel o

inquire about early check-in or late check-out. Hotel check-in

time is 4:00 pm and check-out is at 12:00 pm

Room and Plan Selection Guest Information

Room: Guest name: DUSTIN HINKEL
1 adutt _ HHonors #: 721768995

2 QUEBN.BEDS OCEA}FRONT —_ Address type: Home

Price (4 nights x 139.00) 556,00 ¥ Address: On file

Taxes sfgo Email: On file

Room Subtotal 6 }(‘52 Phone: On file

FL BEMERGENCY PREPARE Comments: On file

. uest room aw ay from elevator
Total for stay: $625/50 USD Req Y

6&@ Room preferences: Non-smoking, 1 King bed. Your

L é preferences have been submitted with your reservation
and are subject lo holel availability.

Payment Information

Card type: MasterCard
Card number: o789
Expiration: Sep 2014

nttps:f/secure3.hilton com/en_US/hilreservation/view/manage htm

12




171 me. Reservation #3453014855 - Hilton Daylona Beach Resort/Ocean Walk Village

Driving directions b ol oo

To our hotel: From North: Take 95 South to Daytona Beach Exit 261-A. Go East on hiernational Speedw ay Boulevard. (Route 82) 6.5
miles/10.4 kilometers. Turn left (North) on Atlantic Avenue (A1A}. Hotel is five blocks on the right. From South: 95 North To Daytona Beach
Exit 261. East on International Speedw ay Boulevard. (Route 92) 6.5 miles/ 10.4 kilometers. Turn left (north} on Atlantic Avenue (A1A), and
the hotel is five blocks on the right. From West: L4 east to 195 North Exit 261. East on International Speedw ay Boulevard. (Route 92) 6.5
miles/ 10.4 kilometers. Turn left (north) on Atlantic Avenue (A1A), and the hotel is five blocks on the right.

From Daytona Beach Regional Airport: Take a right (East) onto nternational Speedw ay Boulevard (Route 92} 5 miles/8 kilometers. Turn
left (north) on Atiantic Avenue (A1A) Hotel is five blocks on the right.

Rules & Restrictions

Taxes
12,50 % per roam peer mght
Guarantee Policy
There 1s a credit card required for Llhis reserv afion

If you use a debit/credit card to check ic, a hold may be placed on your card acrount for the full anticipated amount te he owed to the hotel, including estimaled
incidentals. through your date of check-out and such holid may not be raleased Tor 72 howes from the dale of chesk-ou or Innger at the discretion of your carg

issuer.
Cancellation Policy
If you wsh to cancel, please co sa 3 days paor to arov al 1o avoid cancellation penalties.

At cherk m. the feont desk wall venfy your check-oul date, Rates quoled are based an ciheck-in date and fength of stay. Should you chanse to depart eady . price

s subject to change.

We reserve the nght tn cancel ar modify resery ations whese it appears that & customst has engaged in frobéulent or mappropnate achivily or under other
crrecumstances where it appears that the reservations ontain o resulted {rom a mistake or error.

Telals hsted hare are estmated hased an currenl taxes and axchange rates (il applicable) and do not nclude additional feesicharges that may be incurred durng

your slay.

Services provided for an additional charge
Parking charges: Self parkimg - $10.00, Plus Tax - Ofi Sie. Valet packing - $17.00. Plus tax
In-Room Wired Interrat $9.95. Gomplmantary {for HHonors Gold & Diamona
Public Wireless Interaet. Complimentary

Pets allownd. $K0.00 non-refuncable foe. 75 Ihs maximim

PP S CE P

bitps:/isecure3 hifton.com/en_US/ilreservationfview/manage.htm 212
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TAYLOR COUNTY BOARD OF COMMISSIONERS

County Commission Agenda Item

Stephen Tullos, Administrator of Taylor CHD, to submit 2™ Quarter
Variance Reports and 2" Quarter Amendments of the Core Contract.

Meeting Date: May 15, 2012

Statement of Issue: _Submit Variance Report documents and request approval of 2" Quarter

Amendments of Core Contract between BOCC and CHD.

Recommendation: Consent item

Fiscal Impact: $ O Budgeted Expense: Yes No[ | N/A D
Submitted By: Dawn Gunter for Stephen Tullos, Administrator
Contact: Dawn Gunter 584-5087, # ext. 131 or Stephen Tullos ext. 142

SUPPLEMENTAL MATERIAL /ISSUE ANALYSIS

History, Facts & Issues:

Options: 1.

Variance Reports for 2™ Quarter
Attachments: 1.

Amendments for 2™ Quarter




FLORIDA DEPARTMENT OF

HEALT

Rick Scott i Steven L. Harris, M.D., M.Sc.
Governor Interim State Surgeon General

April 16, 2012

The Honorable Pat Patterson, Chairman

Taylor County Board of County Commissioners
Post Office Box 620

Perry, FL 32348

Dear Commissioner Patterson:

Enclosed are reports of activities and expenditures of the Taylor County Health Department for the second quarter of the
State/County contract year October 1, 2011 to September 30, 2012. Chapter 154, Florida Statutes, and the State/County
contract require that these reports be submitted to the board on a quarterly basis. The following sub-reports produced by
the Health Management System (HMS) are enclosed.

1) DE385L1—“Contract Management Variance Report”, which reports the variance in actual expenditures for
the reporting period and compared to the planned expenditure levels. An explanation and action plan for
program variances greater than or less than 25 percent and whose total dollar difference is greater than 3 percent
of the total expenditures for the level of service that the program falls under, is attached to this report.

2) DE5S80L1—*Analysis of Fund Equities”, which reports revenue for the reporting period by source and the
balance in the County Health Department (CHD) Trust Fund.

A summary of the two reports is as follows:

Program Area Number of Number of Actual Planned Percent of
Clients Served Services Expenditure Expenditure Variance
Provided
Communicable 594 1,011 316,265 324,995 -34.93%
Disease
Primary Care 1,634 31,947 $473,005 $504,301 -6.21%
Environmental 55 151 $31,708 $31,921 -0.67
Health
r CHD Total 2,283 33,109 $520,977 $561,217 -7.17%

Should you have any questions regarding this reporting period, please feel free to call me at 584-5087, extension 142.

Sincerely,

Stephen Tullos, Administrator
Taylor County Health Department

Enclosures
cc: Beth Benton

Taylor County Health Department
1215 North Peacock Avenue

Perry, Florida 32347

Promote, protect and improve the health of all people in Florida

Stephen C. Tullos
Administrator
(850) 584-5087




’1 Immumzauon 0.98 1.02 -3.92 54 330 -83.64 136 426 -68.08 $9,272 $8,292 - 1‘1f'8”"1%
2 Sexually Trans. Dis. 0.21 0.24 -12.50 38 a3 15.15 136 126 7.94 $3,246 $3,735  -13.09
3 AIDS 0.00 0.14  -100.00 0 21 -100.00 0 36 -100.00 $881 $10,096  -91.28
4 Tuberculosis 0.10 0.08 25.00 22 18 22.22 60 111 -45.95 $219 $549 -60.09
6 Comm. Dis. Surv. 0.12 0.09 33.33 0 0 0 0 $1,308 $1,365 4.21
9 Hepatitis 0.00 0.00 1 0 2 3 -33.33 $0 $0
16 Preparedness and Response 0.01 0.05 -80.00 ($7) 24.29
80 Vital Records 0.10 0.10 0.00 $965 39.70
. Commumf;able DnseaseTota&I{ N 15 ] 1 72 gk%;h - 2524,995 ,;:34 -93
10 Chronic Disease Prevention Pro 0.41 0 33 24 24 $7, 986 24.36
12 Tobacco Use Intervention 2.01 215 -6.51 $29,854 -10.58
21 WIC 0.00 0.00 $560 -52.94
23 Family Planning 3.83 4.82 -20.54 118 207 -43.00 646 471 37.15 $45,092 $52,925 -14.80
25 Improved Pregnancy Outcome 1.40 1.41 -0.71 21 24 -12.50 498 267 86.52 $24,363 $20,689 17.76
27 Healthy Start Prenatal 1.98 271 -26.94 28 27 3.70 942 444 112.16 $23,958 $35,149 -31.84
29 Comprehensive Child Health 0.66 0.13 407.69 48 21 128.57 192 93 106.45 $4,154 $6,056 -31.41
31 Healthy Start Child 1.16 0.76 52.63 24 6 300.00 748 255 193.33 $15,042 $12,721 18.24
34 School Health 9.00 9.77 -7.88 0 0 24,832 23.145 7.29 $128,333 $130,057 -1.33
37 Comprehensive Adult Health 6.74 8.21 -17.90 202 249 -18.88 1,192 681 75.04 $104,536 $117,025 -10.67
38 Community Health Development 0.17 0.29 -41.38 0 0 0 0 $1,053 $673 56.51
40 Dental Health 4.93 4.95 -0.40 306 345 -11.30 2,002 843 137.49 $89,584 $90,606 -1.13
Water & Onsne Sewage 2.08 0.97 39 39 0.00 117 a9 18.18 $30 919 $30 838 0 26
Facility Programs 0.15 0.21 -28.57 16 15 6.67 34 36 -5.56 $771 $989 -21.99
Groundwater Contamination Program 0.00 0.00 0 0 0 0 $0 $0
Community Hygiene 0.02 50.00 0 0 0 6 -100.00 $17 $94 -81.41
Environmental Heaith Total 2.29 $31,821 0.67
Page 1 of 1
DE385 NOTE: Ependitures above exclude non-operational expenditures such as fixed capital outlays 4/16/2012
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Florida Department of Health County Health Department

 Contract Management System
. Analysisof Fund Equities .
Sunts for 7/2011 to 312012

Revenue Contract - YTD
Communicable Disease

001009
001029
001077
001078
001087
001114
001115
004010
005041
007000
007055
008034
012021
015010
015040
015050
015060
018000

Debit Memo - Bad Checks

3rd Party Reimbursements

Clinic Fee - County

MEDICAID ADMINISTRATION OF VACCINE
MEDICAID STD

Vital Statistics - Birth Certificate

Vital Statistics - Death Certificate

Cash Overage Shortage

Interest Earned - State Investment Account
Federal Grants

ARRA Federal Grant - Schedule C

BCC Contribution from General Fund
Service Charge on Returned Check
Transfers Within Agency

CATEGORICAL GENERAL REVENUE

NON CATEGORICAL GENERAL REVENUE
Non-Categorical Tobacco Rebasing

Refunds

Communicable Disease Subtotal

Primary Care

001009
001029
001075
001077
001082
001083
001090
001191
001192
001193
001208
004010
005041
007000
008034
008050
011000
011001
012021
015010
015040
015050
015060
015075
018000

Debit Memo - Bad Checks

3rd Party Reimbursements

Medicaid - School Healith Certified Match
Clinic Fee - County

MEDICAID DENTAL

Medicaid-Family Planning

Medicare - Part B

MEDICAID MATERNITY

MEDICAID COMPREHENSIVE CHILD
MEDICAID COMPREHENSIVE ADULT
Medipass Case Management Fee

Cash Overage Shortage

Interest Eamed - State Investment Account
Federal Grants

BCC Contribution from General Fund
School Board Contribution

Grants and Donations

Healthy Start Coalition

Service Charge on Returned Check
Transfers Within Agency

CATEGORICAL GENERAL REVENUE
NON CATEGORICAL GENERAL REVENUE
Non-Categorical Tobacco Rebasing
Transfer of Federal Grant from Another Agency
Refunds

DES580 Note: Number inside parens are positive values
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$83,133.73

$0.00
$0.00
$0.00
($435.19)
($2,177.85)
$0.00
$0.00
$0.00
$0.00
($7.777.04)
($8,135.03)
$0.00
$0.00
($1,083.37)
($3,758.00)
($17,417.21)
($220.04)
($165.53)

($41,169.25)

$0.00

$0.00
($13,675.77)
$0.00
($138,264.56)
($6,533.33)
$0.00
($32,406.54)
($8,800.57)
($18,854.19)
($817.00)
$0.00

$0.00
($133,898.29)
$0.00

$0.00

$0.00

$0.00

$0.00
($96,785.30)
($153,000.00)
(8235,193.92)
($2,971.35)
($80,870.26)
($2,235.18)

O ‘

(5259,419.34)

($0.73)
($6,513.22)
($4,126.85)

($435.19)
($2,765.06)
($10.286.00)
($6.630.00)
($0.59)
($202.80)
$0.00
$0.00
($3,564.78)
($2.49)
$0.00
$0.00
$0.00
$0.00
($138.12)

($34,665.85)

($9.66)
($42,420.47)
($17,236.23)
($18,402.69)

($175,545.16)
($58,799.93)
($14,493.29)
($41,144.40)
($11,173.49)
($23,937.88)

($817.00)
($7.73)
($2,673.32)
$0.00
($46,990.22)
($25,136.45)
($61,966.74)
(8110,925.70)
($32.86)
$0.00
$0.00
$0.00
$0.00
$0.00
($1,820.69)

($176.285.61)

($0.73)
($6,513.22)
($4,126.85)

($870.38)
(54,942.91)
($10,286.00)
($6,630.00)
($0.59)
($202.80)
($7,777.04)
($8,135.03)
($3,564.78)

($2.49)
($1,083.37)
($3,758.00)

($17.417.21)
($220.04)
($303.65)

($75,835.10)

($9.66)
($42,420.47)
($30,812.00)
($18,402.69)

($313,809.72)
(865,333.25)
(814,493.29)
($73.550.94)
($19,974.06)
($42,792.07)

($1,634.00)
(87.73)
($2,673.32)

($133,898.29)
($46,990.22)
($25,136.45)
($61,966.74)

($110,825.70)

($32.86)
($96,785.30)
($153,000.00)
(8235,193.92)
($2,971.35)
($80,870.26)
($4,055.86)

4/16/2012
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. Taylor C:bunty for Report Perlod 712011 to 3/2012
" Run dl”‘ sz

Primary Care Subtotal ($924,206.26) ($653,533.90) ($1,577,740.16)
Environmental Health
001009 Debit Memo - Bad Checks $0.00 ($2.10) ($2.10)
001020 Environmental Health Permits ($9.615.90) $0.00 ($9,615.90)
001092 Environmental Health Fee - State ($29,242.20) $0.00 ($29,242.20)
001094 Environmental Health Fee - County $0.00 ($3.470.00) ($3,470.00)
004010 Cash Overage Shortage $0.00 ($1.68) ($1.68)
005041 Interest Earned - State Investment Account $0.00 ($581.65) ($581.65)
007000 Federal Grants ($1,287.96) $0.00 ($1,287.96)
008034 BCC Contribution from General Fund $0.00 ($10,224.00) ($10,224.00)
012021 Service Charge on Returned Check $0.00 ($7.15) ($7.15)
015010 Transfers Within Agency ($1,905.50) $0.00 ($1,905.50)
015050 NON CATEGORICAL GENERAL REVENUE ($13,705.58) $0.00 ($13,705.58)
015060 Non-Categorical Tobacco Rebasing ($173.15) $0.00 ($173.15)
015075 Transfer of Federal Grant from Another Agency ($415.00) $0.00 ($415.00)
018000 Refunds ($130.25) ($406.14) ($536.39)
Environmental Health Subtotal ($56,475.54) ($14,692.73) ($71,168.27)
Unallocated Revenue
015010 Transfers Within Agency ($716.14) $0.00 ($716.14)
015050 NON CATEGORICAL GENERAL REVENUE ($11,513.30) $0.00 ($11,513.30)
015060 Non-Categorical Tobacco Rebasing ($145.45) $0.00 ($145.45)
018000 Refunds ($109.42) $0.00 ($109.42)
Unallocated Revenue Subtotal ($12,484.31) $0.00 ($12,484.31)
Projects
Projects Subtotal ($11,269.17) $0.00 ($11,269.17)
| Total Revenue ($1,045,604.53) ($702,892.48) (%1 .748.497.01)—|
Expenditures Contract - YTD
Communicable Disease $38,997.37 $30,477.41 $69,474.78
Primary Care $793,235.99 $726,459.44 $1,519,695.44
Environmental Health $51,773.90 $48,589.77 $100,363.66
Projects $83,530.22 $0.00 $83,530.22
| Total Expenditures $967,537.48 $805,526.62 s1,773,064.1oj
Change in Fund Balance ($78,067) $102,634 $24,567
Year-To-Date Change in Fund Balance $5,067 ($156,785) (5151,71 9) i
Page 2 of 2
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FLORIDA DEPARTMENT OF

HEALT

Rick Scott Steven L. Harris, M.D., M.Sc.
Governor Interim State Surgeon General
April 16, 2012

The Honorable Pat Patterson, Chairman
Taylor County Board of County Commissioners
Post Office Box 620

Perry, FL 32348

RE: FY 2011-2012 Contract between the Taylor County Board of County Commissioners and
the Department of Health for operation of the Taylor County Health Department

Dear Commissioner Houck:

As specified in paragraph 4, section d., of the above referenced contract, either party may
increase or decrease funds to the contract upon written notification to the other party.
Accordingly, please find enclosed the following:

Revised Attachment I, Part |

Revised Attachment I, Part Il with revised revenue planning

Revised Attachment I, Part Il with revised expenditure planning

Core Contract Amendment review outlining revenue and expenditure revisions

If you have any questions, please feel free to contact me at (850) 584-5087, extension 142.

Sincerely,

Stephen C. Tullos, Administrator
Taylor County Health Department

Enclosures
cc: Beth Benton, Bureau of Budget Management

Taylor County Health Department Stephen C. Tulios
1215 North Peacock Avenue Administrator
Perry, Florida 32347 (850) 584-5087

Promote, protect and improve the health of all people in Florida




funds and shall include those services mandated on a state or federal level. Examples
of environmental health services include, but are not limited to, food hygiene, safe
drinking water supply, sewage and solid waste disposal, swimming pools, group care
facilities, migrant labor camps, toxic material control, radiological health, occupational
health.

b. “Communicable disease control services” are those services which protect the
health of the general public through the detection, control, and eradication of diseases
which are transmitted primarily by human beings. Communicable disease services shall
be supported by available federal, state, and local funds and shall include those
services mandated on a state or federal level. Such services include, but are not limited
to, epidemiology, sexually transmissible disease detection and control, HIV/AIDS,
immunization, tuberculosis control and maintenance of vital statistics.

c. “Primary care services” are acute care and preventive services that are made
available to well and sick persons who are unable to obtain such services due to lack of
income or other barriers beyond their control. These services are provided to benefit
individuals, improve the collective health of the public, and prevent and control the
spread of disease. Primary health care services are provided at home, in group
settings, or in clinics. These services shall be supported by available federal, state, and
local funds and shall include services mandated on a state or federal level. Examples
of primary health care services include, but are not limited to: first contact acute care
services; chronic disease detection and treatment; maternal and child health services;
family planning; nutrition; school health; supplemental food assistance for women,
infants, and children; home health; and dental services.

4, FUNDING. The parties further agree that funding for the CHD will be handled as
follows:

a. The funding to be provided by the parties and any other sources are set forth in
Part || of Attachment Il hereof. This funding will be used as shown in Part | of
Attachment II.

i. The State's appropriated responsibility (direct contribution excluding any state
fees, Medicaid contributions or any other funds not listed on the Schedule C) as provided
in Attachment I, Part Il is an amount not to exceed $1,192,544.00 (State
General Revenue, Other State Funds and Federal Funds listed on the Schedule C). The
State's obligation to pay under this contract is contingent upon an annual
appropriation by the Legislature.

ii. The County's appropriated responsibility (direct contribution excluding any fees,
other cash or local contributions) as provided in Attachment I, Part Il is an amount
not to exceed $50,000.00 (amount listed under the “Board of County Commissioners
Annual Appropriations section of the revenue aftachment).




ATTACHMENT Il
TAYLOR COUNTY HEALTH DEPARTMENT

PART I. PLANNED USE OF COUNTY HEALTH DEPARTMENT TRUST FUND BALANCES

Estimated State Estimated County
Share of CHD Trust Share of CHD Trust
Fund Balance Fund Balance Total
1. CHD Trust Fund Ending Balance 09/30/11 $ 100,496 $ 79,973 $ 180,469
2. Drawdown for Contract Year $ (489,749) $ 489,749 $ -
October 1, 2011 to September 30, 2012
3. Special Capital Project use for Contract Year $ - $ - $ -
October 1, 2011 to September 30, 2012
4. Balance Reserved for Contingency Fund $ (389,253) $ 569,722 $ 180,469

October 1, 2011 to September 30, 2012

Special Capital Projects are new construction or renovation projects and new furniture or equipment associated with these projects, and mobile health vans.




ATTACHMENTII. . | R

. TAYLORCOUNTY HEALTH DEPARTMENT
e el »PartII.Sou ces of Contributions

1. GENERAL REVENUE - STATE

015040 AIDS PREVENTION 0 0 0 0 0
015040 AIDS SURVEILLANCE 0 0 0 0 0
015040 ALG/CESSPOOL IDENTIFICATION AND ELIMINATION 0 0 0 0 0
015040 ALG/CONTR TO CHDS-AIDS PATIENT CARE 0 0 0 0 0
015040 ALG/CONTR TO CHDS-AIDS PATIENT CARE NETWORK 0 0 0 0 0
015040 ALG/CONTR. TO CHDS-SOVEREIGN IMMUNITY 0 0 0 0 0
015040 ALG/IPO HEALTHY START/IPO 0 0 0 0 0
015040 ALG/PRIMARY CARE 112,960 0 112,960 0 112,960
015040 ALPHA ONE PROGRAM - MIAMI-DADE 0 0 0 0 0
015040 CHILD HEALTH MEDICAL SERVICES 0 0 0 0 0
015040 CLOSING THE GAP PROGRAM 0 0 0 0 0
015040 COMMUNITY SMILES - MIAMI-DADE 0 0 0 0 0
015040 COMMUNITY TB PROGRAM 5,144 0 5,144 0 5,144
015040 COUNTY SPECIFIC DENTAL PROJECTS - ESCAMBIA 0 0 0 0 0
015040 DENTAL SPECIAL INITIATIVES 6,542 0 6,542 0 6,542
015040 DUVAL TEEN PREGNANCY PREVENTION 0 0 0 0 0
015040 FAMILY PLANNING GENERAL REVENUE 26,953 0 26.953 0 26,953
015040 FL CLPPP SCREENING & CASE MANAGEMENT 0 0 0 0 0
015040 FL HEPATITIS & LIVER FAILURE PREVENTION/CONTROL 0 0 0 0 0
015040 HEALTHY START MED WAIVER - SOBRA 0 0 0 0 0
015040 HEALTHY START MED-WAIVER - CLIENT SERVICES 0 0 0 0 0
015040 JESSIE TRICE CANCER CTR/HEALTH CHOICE - MIAMI-DADE 0 0 0 0 0
015040 LA LIGA-LEAGUE AGAINST CANCER - MIAMI-DADE 0 0 0 0 0
015040 MANATEE COUNTY RURAL HEALTH SERVICES 0 0 0 0 0
015040 METRO ORLANDO URBAN LEAGUE TEENAGE PREG PREV 0 0 0 0 0
015040 MIGRANT LABOR CAMP SANITATION 0 0 0 0 0
015040 MINORITY OUTREACH-PENALVER CLINIC - MIAMI-DADE 0 0 0 0 0
015040 SCHOOL HEALTH GENERAL REVENUE 57,533 0 57,533 0 57,533
015040 SPECIAL NEEDS SHELTER PROGRAM 0 0 0 0 0
015040 STATEWIDE DENTISTRY NETWORK - ESCAMBIA 0 0 0 0 0
015040 STD GENERAL REVENUE 0 0 0 0 0
015050 NON-CATEGORICAL GENERAL REVENUE 370,440 0 370,440 0 370,440
GENERAL REVENUE TOTAL 579,572 0 579,572 0 579,572
2. NON GENERAL REVENUE - STATE
015010 ALG/CONTR. TO CHDS-BIOMEDICAL WASTE 1,406 0 1,406 0 1,406
015010 ALG/CONTR. TO CHDS-SAFE DRINKING WATER PRG 0 0 0 0 0
015010 ALG/PRIMARY CARE 0 0 0 0 0
015010 CHD PROGRAM SUPPORT 0 0 0 0 0
015010 FOOD AND WATERBORNE DISEASE PROGRAM ADM TF/DACS 0 0 0 0 0
015010 PUBLIC SWIMMING POOL PROGRAM 0 0 0 0 0
015010 SCHOOL HEALTH TOBACCO TF 17,573 0 17,573 0 17,573
015010 TOBACCO ADMINISTRATION & MANAGEMENT 0 0 0 0 0
015010 TOBACCO ADMINISTRATIVE SUPPORT 30,000 0 30,000 0 30,000
015010 TOBACCO COMMUNITY INTERVENTION 98,000 0 98,000 0 98,000
015020 TRANSFER FROM ANOTHER STATE AGENCY 0 0 0 0 0
015020 TRANSFER FROM ANOTHER STATE AGENCY 0 0 0 0 0
015020 TRANSFER FROM ANOTHER STATE AGENCY 0 0 0 0 0
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ATTACHMENT IL
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2. NON GENERAL REVENUE - STATE
015060 NON-CATEGORICAL TOBACCO REBASING 4,680 0 4,680 0 4,680
NON GENERAL REVENUE TOTAL 151,659 0 151,659 0 151,659

3. FEDERAL FUNDS - State

007000 AIDS PREVENTION 0 0 0 0 0
007000 AIDS SURVEILLANCE 0 0 0 0 0
007000 BIOTERRORISM HOSPITAL PREPAREDNESS 0 0 0 0 0
007000 COASTAL BEACH MONITORING PROGRAM 2,475 0 2,475 0 2,475
007000 COLORECTAL CANCER SCREENING 2009-10 0 0 0 0 0
007000 ENHANCE COMPREHENSIVE PREVENTION PLANNING AND IMPL 8,000 0 8,000 0 8,000
007000 EXPANDED TESTING INITIATIVE (ETT) 0 0 0 0 0
007000 FGTF/AIDS MORBIDITY 0 0 0 0 0
007000 FGTF/BREAST & CERVICAL CANCER-ADMIN/CASE MAN 0 0 0 0 0
007000 FGTF/FAMILY PLANNING TITLE X SPECIAL INITIATIVES 0 0 0 0 0
007000 FGTF/FAMILY PLANNING-TITLE X 87,017 0 87,017 0 87,017
007000 HEALTH PROGRAM FOR REFUGEES 0 0 0 0 0
007000 HEALTHY PEOPLE HEALTHY COMMUNITIES 22,879 0 22,879 0 22,879
007000 HIV HOUSING FOR PEOPLE LIVING WITH AIDS 0 0 0 0 0
007000 HIV INCIDENCE SUR VEILLANCE 0 0 0 0 0
007000 IMMUNIZATION FEDERAL GRANT ACTIVITY SUPPORT 6,993 0 6,993 0 6,993
007000 IMMUNIZATION FIELD STAFF EXPENSE 0 0 0 0 0
007000 IMMUNIZATION WIC-LINKAGES 0 0 0 0 0
007000 IMMUNIZATION-WIC LINKAGES 0 0 0 0 0
007000 MCH BGTF-GADSDEN SCHOOL CLINIC 0 0 0 0 0
007000 MCH BGTF-HEALTHY START COALITIONS 0 0 0 0 0
007000 ORAL HEALTH WORKFORCE ACTIVITIES 0 0 0 0 0
007000 PHP - CITIES READINESS INITIATIVE 0 0 0 0 0
007000 PUBLIC HEALTH PREPAREDNESS BASE 0 0 0 0 0
007000 RAPE PREVENTION & EDUCATION GRANT 0 0 0 0 0
007000 RYAN WHITE 0 0 0 0 0
007000 RYAN WHITE - EMERGING COMMUNITIES 0 0 0 0 0
007000 RYAN WHITE-AIDS DRUG ASSIST PROG-ADMIN 13,571 0 13,571 0 13,571
007000 RYAN WHITE-CONSORTIA 0 0 0 0 0
007000 STATE INDOOR RADON GRANT 0 0 0 0 0
007000 STD FEDERAL GRANT - CSPS 0 0 0 0 0
007000 STD PROGRAM INFERTILITY PREVENTION PROJECT (IPP) 0 0 0 0 0
007000 SYPHILIS ELIMINATION 0 0 0 0 0
007000 TEENAGE PREGNANCY PREVENTION REPLICATION 2010-11 0 0 0 0 0
007000 TEENAGE PREGNANCY PREVENTION REPLICATION 2011-12 55,919 0 55919 0 55919
007000 TITLE X HIV/AIDS PROJECT 0 0 0 0 0
007000 TITLE X MALE PROJECT 0 0 0 0 0
007000 TOBACCO FAITH BASED PROJECT 0 0 0 0 0
007000 TUBERCULOSIS CONTROL - FEDERAL GRANT 0 0 0 0 0
007000 WIC ADMINISTRATION 0 0 0 0 0
007000 WIC BREASTFEEDING PEER COUNSELING 0 0 0 0 0
015009 MEDIPASS WAIVER-HLTHY STRT CLIENT SERVICES 0 0 0 0 0
015009 MEDIPASS WAIVER-SOBRA 0 0 0 0 0
007055 ARRA Federal Grant - Schedule C 5,857 0 5,857 0 5.857
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_TAYLOR X COUNTY HEALTH D DEPARTMENT

3. FEDERAL FUNDS - State

015075 ON SITE SEWAGE TREATMENT & DISPOSAL SYSTEM 0 0 0 0 0
015075 SCHOOL HEALTH TITLE XXI 216,868 0 216,868 0 216,868
015075 Inspections of Summer Feeding Programs 0 0 0 0 0
015075 TRANSFER OF FEDERAL GRANT FROM OTHER AGENCY 0 0 0 0 0
FEDERAL FUNDS TOTAL 419,579 0 419579 0 419,579
4. FEES ASSESSED BY STATE OR FEDERAL RULES - STATE
001020 TANNING FACILITIES 900 0 900 0 900
001020 BODY PIERCING 135 0 135 0 135
001020 MIGRANT HOUSING PERMIT 0 0 0 0 0
001020 MOBILE HOME AND PARKS 3,218 0 3218 0 3,218
001020 FOOD HYGIENE PERMIT 3,771 0 3,771 0 31
001020 BIOHAZARD WASTE PERMIT 1,360 0 1,360 0 1,360
001020 PRIVATE WATER CONSTR PERMIT 0 0 0 0 0
001020 PUBLIC WATER ANNUAL OPER PERMIT 891 0 891 0 891
001020 PUBLIC WATER CONSTR PERMIT 0 0 0 0 0
001020 NON-SDWA SYSTEM PERMIT 0 0 0 0 0
001020 SAFE DRINKING WATER 0 0 0 0 0
001020 SWIMMING POOLS 2,812 0 2,812 0 2,812 ;
001092 OSDS PERMIT FEE 22,023 0 22,023 0 22,023
001092 1 & M ZONED OPERATING PERMIT 0 0 0 0 0
001092 AEROBIC OPERATING PERMIT 0 0 0 0 0
001092 SEPTIC TANK SITE EVALUATION 0 0 0 0 0
001092 NON SDWA LAB SAMPLE 0 0 0 0 0
001092 OSDS VARIANCE FEE 0 0 0 0 0
001092 ENVIRONMENTAL HEALTH FEES 0 0 0 0 0
001092 0OSDS REPAIR PERMIT 0 0 0 0 0
001170 LAB FEE CHEMICAL ANALYSIS 0 0 0 0 0
001170 WATER ANALYSIS-POTABLE 0 0 0 0 0
001170 NONPOTABLE WATER ANALYSIS 0 0 0 0 0
010304 MQA INSPECTION FEE 0 0 0 0 0
001206 Central Office Surcharge 6,004 0 6,004 0 6,004
FEES ASSESSED BY STATE OR FEDERAL RULES TOTAL 41,114 0 41,114 0 41,114
5. OTHER CASH CONTRIBUTIONS - STATE
010304 STATIONARY POLLUTANT STORAGE TANKS 0 0 0 0 0
090001 DRAW DOWN FROM PUBLIC HEALTH UNIT -489,749 0 489,749 0 489,749
OTHER CASH CONTRIBUTIONS TOTAL -489,749 0 480,749 0 -489,749
6. MEDICAID - STATE/COUNTY
001056 MEDICAID PHARMACY 0 0 0 0 0
001076 MEDICAID TB 0 0 0 0 0
001078 MEDICAID ADMINISTRATION OF VACCINE 500 500 1,000 0 1,000
001079 MEDICAID CASE MANAGEMENT 0 0 0 0 0
001081 MEDICAID CHILD HEALTH CHECK UP 0 0 0 0 0
001082 MEDICAID DENTAL 191,450 243,070 434,520 0 434,520
001083 MEDICAID FAMILY PLANNING 8,000 72,000 80,000 0 80,000
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ATTACHMENT II.

TAYLOR COUNTY HEALTH DEPARTMENT
Part II. Sourcea of Contnbutions fo Coun Health Department

6. MEDICAID - STATE/COUNTY

001087 MEDICAID STD 2,379 3,021 5,400 0 5,400
001089 MEDICAID AIDS 0 0 0 0 0
001147 Medicaid HMO Capitation 0 0 0 0 0
001191 MEDICAID MATERNITY 41,857 53,143 95,000 0 95,000
001192 MEDICAID COMPREHENSIVE CHILD 12,425 15,775 28,200 0 28,200
001193 MEDICAID COMPREHENSIVE ADULT 26,744 33,956 60,700 0 60,700
001194 MEDICAID LABORATORY 0 0 0 0 0
001208 MEDIPASS $3.00 ADM. FEE 1,500 1,500 3,000 0 3,000
001059 Medicaid Low Income Pool 0 0 0 0 0
001051 Emergency Medicaid 0 0 0 0 0
001058 Medicaid - Behavioral Health 0 0 0 0 0
001071 Medicaid - Orthopedic 0 0 0 0 0
001072 Medicaid - Dermatology 0 0 0 0 0
001075 Medicaid - School Health Certified Match 11,015 13,985 25,000 0 25,000
001069 Medicaid - Refugee Health 0 0 0 0 0
001055 Medicaid - Hospital 0 0 0 0 0
001148 Medicaid HMO Non-Capitation 0 0 0 0 0
001074 Medicaid - Newbomn Screening 0 0 0 0 0
MEDICAID TOTAL 295,870 436,950 732,820 0 732,820
7. ALLOCABLE REVENUE - STATE
018000 REFUNDS 11,320 0 11,320 0 11,320
037000 PRIOR YEAR WARRANT 0 0 0 0 0
038000 12 MONTH OLD WARRANT 0 0 0 0 0
ALLOCABLE REVENUE TOTAL 11,320 0 11,320 0 11,320
8. OTHER STATE CONTRIBUTIONS NOT IN CHD TRUST FUND - STATE
PHARMACY SERVICES 0 0 0 28,015 28,015
LABORATORY SERVICES 0 0 0 8,372 8,372
TB SERVICES 0 0 0 0 0
IMMUNIZATION SERVICES 0 0 0 34,354 34,354
STD SERVICES 0 0 0 0 0
CONSTRUCTION/RENOVATION 0 0 0 0 0
WIC FOOD 0 0 0 540,926 540,926
ADAP 0 0 0 76,922 76,922
DENTAL SERVICES 0 0 0 0 0
OTHER (SPECIFY) 0 0 0 0 0
OTHER (SPECIFY) 0 0 0 0 0
OTHER STATE CONTRIBUTIONS TOTAL 0 0 0 688,589 688,589
9. DIRECT LOCAL CONTRIBUTIONS - COUNTY
008030 Contribution from Health Care Tax 0 0 0 0 0
008034 BCC Contribution from General Fund 0 50,000 50,000 0 50,000
DIRECT COUNTY CONTRIBUTION TOTAL 0 50,000 50,000 0 50,000
10. FEES AUTHORIZED BY COUNTY ORDINANCE OR RESOLUTION - COUNTY
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3 TAYLOR,COUNTY H.EALTH DEPARTMENT

10 FEES AUTHORIZED BY COUNTY ORDINANCE OR RESOLUTION - COUNTY

001060 CHD SUPPORT POSITION 0 0 0 0 0
001077 RABIES VACCINE 0 0 0 0 0
001077 CHILD CAR SEAT PROG 0 0 0 0 0
001077 PERSONAL HEALTH FEES 0 65,639 65,639 0 65,639
001077 AIDS CO-PAYS 0 0 0 0 0
001094 ADULT ENTER. PERMIT FEES 0 0 0 0 0
001094 LOCAL ORDINANCE FEES 0 6,590 6,590 0 6,590
001114 NEW BIRTH CERTIFICATES 0 15,500 15,500 0 15,500
001115 Vital Statistics - Death Certificate 0 11,000 11,000 0 11,000
001117 VITAL STATS-ADM. FEE 50 CENTS 0 0 0 0 0
001073 Co-Pay for the AIDS Care Program 0 0 0 0 0
001025 Client Revenue from GRC 0 0 0 0 0
001040 Cell Phone Administrative Fee 0 0 0 0 0
FEES AUTHORIZED BY COUNTY TOTAL 0 98,729 98,729 0 98,729
11. OTHER CASH AND LOCAL CONTRIBUTIONS - COUNTY
001009 RETURNED CHECK ITEM 0 0 0 0 0
001029 THIRD PARTY REIMBURSEMENT 0 57,629 57,629 0 57,629
001029 HEALTH MAINTENANCE ORGAN. (HMO) 0 0 0 0 0
001054 MEDICARE PART D 0 0 0 0 0
001077 RYAN WHITE TITLE I 0 0 0 0 0
001090 MEDICARE PART B 0 19,488 19,488 0 19,488
001190 Health Maintenance Organization 0 0 0 0 0
005040 INTEREST EARNED 0 0 0 0 0
005041 INTEREST EARNED-STATE INVESTMENT ACCOUNT 0 2,000 2,000 0 2,000
007010 U.S. GRANTS DIRECT 0 0 0 0 0
008010 Contribution from City Government 0 0 0 0 0
008020 Contribution from Health Care Tax not thru BCC 0 0 0 0 0
008050 School Board Contribution 0 33,000 33,000 0 33,000
008060 Special Project Contribution 0 0 0 0 0
010300 SALE OF GOODS AND SERVICES TO STATE AGENCIES 0 0 0 0 0
010301 EXP WITNESS FEE CONSULTNT CHARGES 0 0 0 0 0
010405 SALE OF PHARMACEUTICALS 0 0 0 0 0
010409 SALE OF GOODS OUTSIDE STATE GOVERNMENT 0 0 0 0 0
011001 HEALTHY START COALITION CONTRIBUTIONS 0 165,310 165,310 0 165,310
011007 CASH DONATIONS PRIVATE 0 0 0 0 0
012020 FINES AND FORFEITURES 0 0 0 0 0
012021 RETURN CHECK CHARGE 0 0 0 0 0
028020 INSURANCE RECOVERIES-OTHER 0 0 0 0 0
090002 DRAW DOWN FROM PUBLIC HEALTH UNIT 0 489,749 489,749 0 489,749
011000 GRANT DIRECT-NOVA UNIVERSITY CHD TRAINING 0 0 0 0 0
011000 GRANT 0 0 0 0 0
011000 GRANT DIRECT-COUNTY HEALTH DEPARTMENT DIRECT SERVICES 0 0 0 0 0
011000 DIRECT-ARROW 0 0 0 0 0
011000 GRANT-DIRECT 0 0 0 0 0
011000 GRANT-DIRECT 0 0 0 0 0
011000 GRANT DIRECT-QUANTUM DENTAL 0 0 0 0 0
011000 GRANT DIRECT-HEALTH CARE DISTRICT PAHOKEE 0 0 0 0 0
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OTHER CASH AND LOCAL CONTRIBUTIONS - COUNTY

11.

011000 GRANT-DIRECT

011000 GRANT-DIRECT

011000 GRANT-DIRECT

011000 GRANT-DIRECT

011000 GRANT-DIRECT

011000 GRANT DIRECT-ARROW

010402 Recycled Material Sales

010303 FDLE Fingerprinting

007050 ARRA Federal Grant

001010 Recovery of Bad Checks

008065 FCO Contribution

011006 Restricted Cash Donation

028000 Insurance Recoveries

001033 CMS Management Fee - PMPMPC
010400 Sale of Goods Outside State Government
010500 Refugee Health

005045 Interest Eamed-Third Party Provider
005043 Interest Earned-Contract/Grant
010306 DOH/DOC Interagency Agreement
008040 BCC Grant/Contract

011002 ARRA Federal Grant - Sub-Recipient

OTHER CASH AND LOCAL CONTRIBUTIONS TOTAL
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(=R =i e I - = = = 2 — 2 — I — I I — R R — i -

767,176

767,176 767,176
12. ALLOCABLE REVENUE - COUNTY

018000 REFUNDS 0 0 0 0 0
037000 PRIOR YEAR WARRANT 0 0 0 0 0
038000 12 MONTH OLD WARRANT 0 0 0 0
COUNTY ALLOCABLE REVENUE TOTAL 0 0 0 0 0
13. BUILDINGS - COUNTY
ANNUAL RENTAL EQUIVALENT VALUE 0 0 0 525,000 525,000
GROUNDS MAINTENANCE 0 0 0 8,000 8,000
OTHER (SPECIFY) 0 0 0 0 0
INSURANCE 0 0 0 0 0
UTILITIES 0 0 0 0 0
OTHER (SPECIFY) 0 0 0 0 0
BUILDING MAINTENANCE 0 0 0 0 0
BUILDINGS TOTAL 0 0 0 533,000 533,000
14. OTHER COUNTY CONTRIBUTIONS NOT IN CHD TRUST FUND - COUNTY
EQUIPMENT/VEHICLE PURCHASES 0 0 0 0 0
VEHICLE INSURANCE 0 0 0 0 0
VEHICLE MAINTENANCE 0 0 0 0 0
OTHER COUNTY CONTRIBUTION (SPECIFY) 0 0 0 0 0
OTHER COUNTY CONTRIBUTION (SPECIFY) 0 0 0 0 0
OTHER COUNTY CONTRIBUTIONS TOTAL 0 0 0 0 0
Version: 6 Page 6 of 7
1




GRAND TOTA

Version: 6
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L CHD PROGRAM

1,009,365

1,352,855

2,362,220

1,221,589

3,583.809

Page 7 of 7




R AR ATTACHMENTII. L
o ,‘TAYLOR COUNTY HEALTI-I nEpARTMENT: :

A. COMMUNICABLE DISEASE CONTROL:

IMMUNIZATION (101) 102 1322 1704 19508 9272 23261 9964 49528 12477 62,005
STD (102) 024 139 509 3397 3246 4255 3700 897 13701 14,598
HIV/AIDS PREVENTION (03A1) 0.00 0 0 0 0 0 0 0 0 0
HIV/AIDS SURVEILANCE (03A2) 0.00 0 0 0 0 0 0 0 0
HIV/AIDS PATIENT CARE (03A3) 0.00 0 0 0 0 0 0 0 0 0
ADAP (03A4) 0.14 95 145 a1 881 12876 3,030 16,828 0 16828
TB CONTROL SERVICES (104) 0.08 82 451 591 219 936 2468 4214 0 4214
COMM. DISEASE SURV. (106) 0.09 0 0 1311 1308 3893 3,032 313 9231 9544
HEPATITIS PREVENTION (109) 0.00 0 19 0 0 0 0 0 0 0
PUBLIC HEALTH PREP AND RESP (116) 0.05 0 0 0 9 0 0 9 0 9
VITAL STATISTICS (180) 0.10 1774 2,644 788 1348 1162 1295 4 4559 4,593
COMMUNICABLE DISEASE SUBTOTAL 172 3412 5472 25636 16265 46383 23489 71805 39968 111,773
B. PRIMARY CARE:
CHRONIC DISEASE SERVICES (210) 033 198 28 10648 9932 8000 8000 25764 10816 365580
TOBACCO PREVENTION (212) 215 0 87 28298 26694 39828 33854 64337 64337 128,674
WIC 21W1) 0.00 0 0 -347 264 500 500 917 0 917
WIC BREASTFEEDING PEER COUNSELING (21W2) 0.0 0 0 0 0 0 0 0 0 0
FAMILY PLANNING (223) 482 838 1,892 58644 45092 75746 64925 99318 145089 244,407
IMPROVED PREGNANCY OUTCOME (225) 1.41 104 1,071 21,304 24363 27,636 23,688 3049 66495 96991
HEALTHY START PRENATAL (227) 271 115 1786 30294 23958 41007 35,149 60 130,348 130408
COMPREHENSIVE CHILD HEALTH (229) 0.13 84 382 17021 4154 17021 13450 642 51004 51,646
HEALTHY START INFANT (231) 0.76 27 1025 13,669 15042 10,175 8721 0 47607 47,607
SCHOOL HEALTH (234) 9.77 0 92587 128359 128333 167981 31017 113923 341,767 455,690
COMPREHENSIVE ADULT HEALTH (237) 821 1,005 2728 125846 104,536 146,086 125217 378,425 123260 501,685
COMMUNITY HEALTH DEVELOPMENT (238) 0.29 0 0 1338 1,053 9,032 0 11423 0 11423
DENTAL HEALTH (240) 495 1389 3381 102,153 89,584 119818 100,063 165560 246,058 411618

PRIMARY CARE SUBTOTAL 3553 3,760 104967 537,227 473,005 662,830 444,584 890,865 1226781 2,117,646

C. ENVIRONMENTAL HEALTH:
Water and Onsite Sewage Programs

COASTAL BEACH MONITORING (347) 0.08 0 0 -293 93 ] 0 -386 0 -386
LIMITED USE PUBLIC WATER SYSTEMS (357) 0.01 6 9 137 741 983 660 1,133 1,388 2,521
PUBLIC WATER SYSTEM (358) 0.00 0 0 129 120 259 289 80 717 797
PRIVATE WATER SYSTEM (359) 0.00 0 0 32 111 303 325 0 771 771
INDIVIDUAL SEWAGE DISP. (361) 1.97 164 405 28,286 30,039 31,972 26,634 35,794 81,137 116,931
Group Total 2.06 170 414 28,291 30918 33,517 27,908 36,621 84,013 120,634
Facility Programs

FOOD HYGIENE (348) 0.11 16 64 990 -67 1,236 810 2,969 0 2,969
Body Piercing Facilities Services 0.00 0 0 0 287 46 40 373 0 373
GROUP CARE FACILITY (351) 0.02 26 41 -129 48 409 379 0 707 707
MIGRANT LABOR CAMP (352) 0.00 0 0 0 ] ] 0 0 0 0
HOUSING,PUBLIC BLDG SAFETY,SANITATION (353)0.00 0 0 0 0 0 0 0 0 0

Version: 12 Page 1 of 2




C. ENVIRONMENTAL HEALTH:
Facility Programs
MOBILE HOME AND PARKS SERVICES (354)
SWIMMING POOLS/BATHING (360)
BIOMEDICAL WASTE SERVICES (364)
TANNING FACILITY SERVICES (369)
Group Total
Groundwater Contamination
STORAGE TANK COMPLIANCE (355)
SUPER ACT SERVICE (356)

Group Total

Community Hygiene

TATTOO FACILITIES SERVICES
COMMUNITY ENVIR. HEALTH (345)
INJURY PREVENTION (346)

LEAD MONITORING SERVICES (350)
PUBLIC SEWAGE (362)

SOLID WASTE DISPOSAL (363)
SANITARY NUISANCE (365)

0.03
0.03
0.01
0.01
0.21

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.02

RABIES SURVEILLANCE/CONTROL SERVICES (366)0.00

ARBOVIRUS SURVEILLANCE (367)
RODENT/ARTHROPOD CONTROL (368)
WATER POLLUTION (370)
INDOOR AIR (371)
RADIOLOGICAL HEALTH (372)
TOXIC SUBSTANCES (373)
Group Total
ENVIRONMENTAL HEALTH SUBTOTAL
D. NON-OPERATIONAL COSTS:
Non-Operational Costs (599)
ENVIRONMENTAL HEALTH SURCHARGE (399)

NON-OPERATIONAL COSTS SUBTOTAL
TOTAL CONTRACT

Version: 12

0.00
0.00
0.00
0.00
0.00
0.00
0.02
2.29

0.00
0.00
0.00

39.54

79

[=3

0
0
0

7,432

48

171

(=

619

0
0
0

111,058

933
320
722
137
2973

(=

1,142
1,142

595,497

559 482
76 1,113
-122 590
-10 97
771 3,973
0
0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
-61 700
78 0
0 0
0 0
0 0
0 0
0 0
0 0
17 700

31,706 38,190

0 0
0 0
0 0

520,976 747,403

0 1,965

0 1,509
600 1,790
102 326
1,931 8,932
0 0

0 0

0 0

0 0

0 0

0 0

0 0
432 0
0 0

0 0

0 0

0 0

0 0

0 0

0 0
432 0

30,271 45,553

0 0
0 1,142
0 1,142

498,344 1,009,365

1,974
1,509
1,790

326
716 9,648

S O O v

(=
(=

S O O o o ©
S O O O O ©

1,460 1,460

©C O ©O O o ©o
©C O O O o O

1,377 1,377
86,106 131,659

0 0
0 1,142
0 1,142

1,352,855 2,362,220
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Summary of Funding Revisions
Taylor County Health Department
Funding Revisions for Contract Year 2011-2012

As of March 31, 2012

Previous ﬁpdated

Program 12/31/2011 3/31/2012] Increase/Decrease
Chronic Disease 210 § 14,898 30879 § 15,981
Drawdown State 400 $ (98,749) -489749 §$ (391,000)
Various Program-Medicaid $ 867,473 732820 $ (134,653)
Swimming Pools 360 § 41,645 22023 $ (19,622)
Medicare 237 $ 21,200 19488 $ (1,712
Drawdown County 400 $ - 489749 $ 489,749
Total $ 846,467.00 $§ 805,210.00 $ (41,257.00)




TAYLOR COUNTY BOARD OF COMMISSIONERS

L

- County Commission Agenda ltem

SUBJECT/TITLE: THE BOARD TO CONSIDER PAYMENT OF INVOICE IN THE
AMOUNT OF $25,000, FOR EMERGENCY MEDICAL SERVICES
(EMS) FOR THE MONTH OF APRIL, 2012, AS REQUESTED BY
DOCTORS’ MEMORIAL HOSPITAL (DMH).

MEETING DATE REQUESTED: | MAY 1, 2012

Statement of Issue: Doctors’ Memorial Hospital has requested payment for EMS
service provided to the County for the month of April.

Recommended Action: Approve payment of invoice
Fiscal Impact: $25,000.00

Budgeted Expense: Yes

Submitted By: Doctors’ Memorial Hospital

Contact: General Accounting (850) 584-0800

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues:
Options:

Attachments: Invoice #0123




_==DOCTORS’
==—=—MFEMORIAL
==HOSPITAL

INVOICE

Invoice Number: 0123

Board of County Commissioners
Invoice Date: April 16, 2012

Attn: Jack Brown
201 East Green Street
Perry, FL 32347

invoice for Emergency Medical Services for Taylor County for April 2012.

it $25,000.00

Please r¢

APPROVED FOR PAYMENT

Please send payment to: BY

Doctors’ Memorial Hospital, Inc. . . /

P.O. Box 1847 DATE: 5/ /l 2

Perry, FL 32348 ACCT#: D24 ©—53%=/
ACCT NAME:_E #>

Attention: General Accounting

Thank You!

333 N. Byron Butler Parkway » Perry, Fiorida 32347 - (850) 584-0800 - Fax (850) 584-2524
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TAYLOR COUNTY BOARD OF COMMISSIONERS

County Commission Agenda item

SUBJECT/TITLE: | Board to hold the annual Public Hearing for the local Transportation
Disadvantaged Program at 6:10 pm..

MEETING DATE REQUESTED: | May 1, 2012

Statement of Issue: Board to hold annual public hearing to up date the public and
receive input on the status of the local Transportation
Disadvantaged Program.

Recommended Action: Not applicable

Budgeted Expense: The County received a Planning Grant in the amount of
$17,507.00 for the administration of the local
transportation disadvantaged program. This grant funds a
portion of the Grants Department salaries, benefits, office
supplies, and equipment.

Submitted By: Melody Cox

Contact: Melody Cox

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues: The County receives planning grant funds each year for
the administration and over site of the local transportation
disadvantaged program. The terms of the Planning Grant
require that an annual public hearing is held to update the
public on the status of the program and receive public
input. With the Transportation Disadvantaged Trust funds
and funding from the Board, the local program provides
transportation to Veterans to the Lake City VA Hospital ,
the SNAPS program, and the “in town” shuttle. The “in
town” shuttle operates three days a week and makes 22
stops on an hourly basis. Medicaid Non-Emergency
Trips and Even Start are all funded by the Transportation
Disadvantaged Trust Fund with no funding assistance
from the Board.




Attachments: Program Information




BIG EE.D TRENSIT, IKC,
RIDERSHIP REPORT - Taylor Coumty Cocrdinated Transpertation System
Y7

Jul 11 Aug 11 Sep 11 Qct 11 Wov 1l Dec 1l Jan 12 Peb 12 (QT/11-02/12
Reservation/Demand Response Service

LOC NOK-GOV - General Public 4 1l 14 11 1 § 8 24 35
L0C NOK-GOV - Misc, Insuranmce, Facility, etc. 0 0 0 0 0 0 10 2 12
LOC KOK-GOV - Big Rend CARES 2 1 § 5 5 5 2 0 kY,
LOC NOK-GOV - LogistiCare 0 0 2 0 0 0 0 0 ?
LOC KOK-GOV/PDO? - Commuter 600 890 546 546 520 546 520 546 4,514
LOC GOV - VA Service 8 39 38 33 34 25 28 23 218
CTD/LOC GOV - Even Start/TDIF 0 0 0 0 0 0 0 0 0
C?D - TDTR/Non-Sponsoraed General Public 172 430 114 881 871 520 782 925 5,095
ACHR/CTD - Medicaid NEM 161 236 202 148 211 195 240 212 1,605
APD - Developmental Disabilities 0 i 0 0 0 0 q 0 0
DOE - Division of Blind Services 0 0 0 0 0 0 0 0 0
DOE - Vocational Rehabilitation 0 0 0 0 0 0 0 0 0
DOH - Office of Disability Determination 0 0 0 0 0 0 0 4 4
DO - Children's Kedical Services 0 0 0 0 0 0 0 0 0
BHI - BRGES Coalitien Regicn VI 0 0 0 0 0 0 0 0 0
0TH PED - Department of Veteran Bffairs 0 i 0 0 0 0 0 0 0
POTRL - Reservation/Demand Response Service 547 1,413 1,522 1,624 1,455 1,360 1,590 1,736 11,587
Scheduled Route Service

LOC GOV - Perry "In-Toxn” Shuttle 431 §68 17 125 512 569 606 752 ¢,980
TOTAL - Scheduled Route Service 431 668 17 725 512 569 606 752 4,980
Purchased Pransportation Service

ACHE/CID - Medicaid NEM Stretcher (Capital) 2 0 1 1 1 0 0 0 5
TOTAL - Purchased Transportation Service 2 0 1 1 1 ¢ 0 0 5
T07AL 1,380 2,081 2,240 2,350 1,968 1,889 2,196  2,48% 16,572

h:taysery



Moreh 6, 2012

Perry/Taylor County Shuttle

Transportation Service Summary:

**% Perry/Taylor County Downtown Loop Route %%

Number of Total

Passenger Vehicle Fares Service
Date Trips Miles Collected Days
04/01-30/11 678 2,999 $339.00 21
05/01-31/11 673 2,938 $336.50 21
06/01-30/11 550 3,100 $275.00 22
07/01-31/11 431 2,808 §215.50 20
08/01-31/11 668 3,231 $334.00 23
09/01-30/11 717 2,952 $358.50 22
10/01-31/11 725 3,020 $362.50 21
11/01-30/11 512 2,647 $256.00 19
12/01-31/11 569 2,813 $284.50 20
01/01-31/12 606 2,862 $303.00 20
02/01-29/12 752 3,098 $376.00 21
Totals To Date 6,881 32,468 $3,440.50 230

Transportation Service Expenses:

32,468 Vehicle Miles @ $2.07/vehicle mile = $67,208.76
(Less) Fares Collected = ($3,440.50)
Net Operating Expense = $63,768.26
Project Previous This
Budget Pericd(s) Period YTD
Total $57,731.40 $6,036.86 $63,768.26
Taylor County BoCC $39,054.09 $3,920.00 $42,974.09

h:taylor?2



County: Taylor Demographics Number Percentage Florida Commission for the
CTC: Big Bend Transit, Inc. Total County Population /
Contact: Ted Waters Percent of State Total 22,570 0.12%

Post Office Box 1721 Potential TD Population /

Tallahassee, FL 32302 Percent of CountyTotal 8,170 36.20% A :

850-576-6266 UDPHC / Percent of TD Transportation
Email:  twbtt@acl.com Passengers Served 4,039 49.44% Disadvantaged
Trips By Type of Service 2010 2011 % Change Vehicle Data 2010 2011 % Change
Fixed Route (FR) - - NA Vehicle Miles 210,451 227,099 7.91%
Deviated FR 5,239 7,918 51.14% Revenue Miles 184,818 198,635 7.48%
Ambulatory 18,963 16,962 -10.55% Roadcalls - - NA
Non-Ambulatory 671 587 -12.52% Accidents 1 - -100.00%
Stretcher 12 8 -33.33% Vehicles 14 13 -7.14%
School Board - - NA Driver Hours 9,892 9,318 -5.80%
TOTAL TRIPS 24,885 25,475 2.37%
Passenger Trips By Trip Purpose Financial and General Data
Medical 4,775 4,233 -11.35% Expenses $649,497 $528,665 -18.60%
Employment 14,832 14,926 0.63% Revenues $649,502 $674,009 3.77%
Ed/Train/DayCare - 144 NA Commendations - - NA
Nutritional 1,169 1,366 16.85% Complaints 10 3 -70.00%
Life-Sustaining/Other 4,109 4,806 16.96% Passenger No-Shows 124 118 -4.84%
TOTAL TRIPS 24,885 25,475 2.37% Unmet Trip Requests - - NA
Passenger Trips By Funding Source Performance Measures
CID 7,295 6,817 -6.55% Accidents per 100,000 Miles 0.48 0 -100.00%
AHCA 3,081 2,442 -20.74% Miles between Roadcalls - - NA
APD - - NA Avg. Trips per Driver Hour 2.52 2.73 8.33%
DOEA - - NA Avg. Trips per Para Pass. 7.3 6.31 -13.56%
DOE - 2 NA Cost per Trip 26.1 20.75  -20.50%
Other 14,509 16,214 11.75% Cost per Paratransit Trip 26.1 2075  -20.50%
TOTAL TRIPS 24,885 25,475 2.37% Cost per Driver Hour 65.66 56.74  -13.59%

Cost per Total Mile 3.09 233 -24.60%
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B TAYLOR COUNTY BOARD OF COMMISSIONERS

County Commission Agenda Item

SUBJECT/TITLE: | RICHARD HUTH, DOCTORS’ MEMORIAL HOSPITAL (DMH) CEO,

TO APPEAR BEFORE THE BOARD TO REQUEST, ON
BEHALF OF THE DMH BOARD OF DIRECTORS, THE BOARD
SUBMIT TO THE COUNTY ATTORNEY A REQUEST TO
PREPARE AN ORDINANCE PURSUANT TO SECTION
212.055, SUBPARAGRAPH 7, OF THE FLORIDA
STATUTES DEALING WITH HEALTH CARE, SPECIFICALLY
A % CENT SALES TAX, AS AGENDAED BY DMH.

MEETING DATE REQUESTED: | MAY 1, 2012

Statement of Issue:

Recommended Action:
Fiscal Impact:
Budgeted Expense:
Submitted By:

Contact:

The DMH Board of Directors would like the Board to
consider this ordinance

Task the County Attorney
Unknown
N/A

Doctors’ Memorial Hospital Board of Directors

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues:
Options:

Attachments:

Approve/Not Approve

Huth — Letter of Request




Dustin Hinkel
ot: o0l |

From: Richard Huth <ceo@doctorsmemorial.com>
Sent: Wednesday, April 25, 2012 8:15 AM

To: Dustin Hinkel

Cc: Jack Brown

Subject: RE: 1/2 cent sales tax

Dustin,

The DMH Board of Directors are asking that the Board of County Commissioners submit to the county attorney, Conrad
Bishop, a request to prepare an ordinance pursuant to Section 212.055, subparagraph 7 of the Florida Statutes dealing
with health care, specifically a 2 cent sales tax.

Please place this on the agenda.

Thanks,

Richard Huth




TAYLOR COUNTY BOARD OF COMMISSIONERS

1Y
County Commission Agenda Item

SUBJECT/TITLE: | THE BOARD TO REVIEW APPLICATIONS AND CONSIDER
APPOINTING ONE APPLICANT TO FILL THE VACANCY ON
DOCTORS’ MEMORIAL HOSPITAL BOARD OF DIRECTORS.

MEETING DATE REQUESTED: | MAY 1, 2012

Statement of Issue: THE BOARD MUST APPOINT AN APPLICANT TO THE DMH
BOARD OF DIRECTORS

Recommended Action: REVIEW AND APPOINT

Fiscal Impact: N/A

Budgeted Expense: N/A

Submitted By: DOCTORS’ MEMORIAL HOSPITAL
Contact: 838-3500x7

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues:
Options:
Attachments: APPLICATIONS
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Doctors’ Memorial Hospital
Is now Accepting
Applications
For its Board of Directors

There is One (1) vacancy on the Board of Directors

The Board of Directors is now
Accepting applications to fill this vacancy.

Applicants must be 18 years old or older

Applicants should:
Be a resident of Taylor County
Be willing to spend up to 8 hours per month for meetings and workshops
Be willing to aftend all Board meetings
Be willing to attend two weekend strategic planning sessions per year

Applications may be obtained at the Clerk of the Courts office
In the Taylor County Courthouse or in the Administrative Office
At Doctors’ Memorial Hospital (333 N. Byron Butler Parkway).

Completed applications must be returned to the Clerk’s Office

or the Hospital by 5 P.M. on 4—! L zu‘}\

No applications or requests will be accepted after that time.

Your completed application should be delivered to the Clerk of the Court
or to DMH Administration by 5 p.m. on
All applications must be submitted in writilg.




Doctors' Memorial Hospital
333 North Byron Butler Parkway
Perry, Fl 32347
850-584-0800

Application for Board of Directors

1. Are you I8 years old or older? No
2. Are you aresident of Taylor County No
3. Are you willing to spend up to eight hour per month for meetings and
workshops? K\Y; No
4. Are you willing to attend all Board Meetings (eméfgencies excluded)?
Yes \ No

~

5. Are you willing to attend two weekend retreats pef year?

e i

Applicant Slgnarure

wﬁﬂé Z/I/ Py /

Print Name

—

Please return to Administration by 5:00 p.m. April 6, 2012; no applications will be
accepted after that time.




i

Request For Consideration Questionnaire for Doctors' Memorial Hospital Board of
Trustees

Name: \%ﬁﬁé //&45: o/

Addresg ‘h 9 (/ ]/./7//;//0@/27 /.'o)/\L".C- Aoy P /

Phone; Homed &% - S & ¥X Wwork: Fax:
Fmail: é&f 2200 . uu,arf (al ﬂﬁvf”ﬂﬁufz% e

Please answer the following questions (use additional pages if necessary)

Educaton:

High School, Graduate?: Name’%ﬁ)ﬁew Q Apcrstin Se. }é{ S
Addres;oactesny wee,, A

Post-Secondary Educationﬁ@()/}fé_/ Q{(@ Fe ,ﬁ?uﬁm/ /V ..
LhsiaRsi 7 oF Wowrs Clreveinae - ﬁéqéw?f{?, A

Name:
PR reiay <STA7C . Boone, NC
Address:

 TBHE Tech Zwsre sazebm . /& VAS.
Technical Training: Fxoey Tz

Name:

AAdA

FRUELO s R w N

AA _ Becoar! (Cocceee
Certificates of License Please Llsgz A ~ INC - D hpoe o Kk

M A HEAACh Ay SHAC

College Courses or Graduate: é See Lbovcs \

Name:

Address:




Answer Yes or No, If yes please explain. (Use additional pages if necessary)

1. Are you aresident of Taylor County? Yes No

2. Are you currently or have you been in the last five years an agent, employer,
director or other affiliation with any medical care provider or other medical care

entity?
Yes No

3. Do you or any family member have any affiliation with any business or company
that has a vendor relationship with DMH, Inc. or any other contractual relationship

with DMH, Inc?
Yes

If Yes explanin:

4. Have you or any family members worked at DMH in the last five years?

Yes

5. Please list Board/Business/Volunteer/Work Experience: .
Stozwerd frsocinrion rce ged Yatien 7Pam~ Iy (O vk

VOL U T — Feerids [HRE Scpwce.

VosowTece ~ [RroR Co. dhpd grseetic Dol

S. %’ 62 S 7t Schooe - TopckhR, OO ,‘.u/lsyg?ﬁﬂé’i
Coeeexn?ty orr b 7w £icT
6. Why do you wish to serve on the hcgyital Board of Trustees?
L AAee 4 TG Clesite To pomvRilet Cowmrdls A

6ACL © A posiies regresC sy /44 w*a’/'xy percld care
SCRy/ el 75 7% o e 2en o;f‘ ok RO,




7. Please state why the selection of you as a DMH Board Member would benefit the

hospital:
& 7. Ju aér' /704 p / P ,4’ é,
_@L_zé:/r e ,ﬂgow‘c/e_: T e Commensry.

8. Have you ever been convicted of a misdemeanor or felony n any state or fedegal
court, If yes please explain in detail: Yes @

9. Please describe your viewpoint regarding the role of a Board Member, including
your views on a Board Member's relationship wit the DMH CEQO, Medical Staff and

gmployees. '/
7 EAM WorF &(‘g /o Il r 'Q/'QF él" 7oA~

edeei—-f,e&#&c/mab Al sy s Ve thite —perSemnsc, ———

._Qaquz ﬂm?‘ ,9770/ (74061 ’46( /ﬂaumLyQﬁG_
aéc /ac%«/ o zﬁ //‘?4 4’0/9-14/ 141 cCare 7( %
/ﬂ—d‘ ‘w;fs‘ Served ,é7 7He Sosen s




10. The DMH Board meets one to two times each month, once a year for a weekend
retreat, and participates in self education and orientarion. Do you foresee a problem

in attending these events? /
() Mok

11. Please describe in general any opinions you have regarding the strengths and

weaknesses of DMH gperational management and physical plant.
Oue sheamgh <5 Ll shy il ool g
Zhe__ee p Accianre 4&1@4@&%

Z’;ﬁ/d_{ﬁ /4 /@le 6‘/14/'( /ﬂ/l/,%@/’_a’g,_vm

Jlézna/mn/ a?ﬂ chre , 4nd Acso Sae 'jfé#;%rucv‘uc
Ly 75 Moo ,o,n%nr& T asrve fagps RS

urther comments:
sw / ASAocescary,




13. In your opinion, which is the single most important issue facing rural healthcare

in Florida?
[owee et cone _Leim Lukse sicerls

“On Behalf of the Taylor County Board of County Commissioners, we thank you for
taking time to complete this Request for Consideration Questionnaire and for
offering to volunteer your time which would serve as an investment into the future
of healthcare in our community.”




Barry L. Hafer

Doctors’ Memorial Hospital
is now Accepting
Applications
For its Board of Directors

There is One (1) vacancy on the Board of Directors

The Board of Directors is now
Accepting applications to fill this vacancy.

Applicants must be 18 years old or older

Applicants should:
Be a resident of Taylor County

Be willing to spend up to 8 hours per month for meetings and workshiops
Be willing to attend all Board meetings

Be willing to attend two weekend strategic planning sessions per year

Applications may be obtained at the Clerk of the Courts office
in the Taylor County Courthouse or in the Administrative Office
At Doctors’ Memorial Hospital (333 N. Byron Butler Parkway).
Completed applications must be returned to the Clerk’s Office
Or the Hospital by 5 P.M. on 4/6/12

No applications or requests will be accepted after that time.

Your completed application should be delivered to the Clerk of the Court
Or to DMH Administration by 5 P.M. on 4/6/12.
All applications must be submitted in writing.

Barry L. Hafer
105 Palmetto St
Perry, Florida
(850) 843-2333M

Vice President
Chemring Ordnance
10625 Puckett Rd
Perry, Florida 32348
(850) 584-2634 x280




Barry L. Hafer

Doctors’ Memorial Hospital
333 North Byron Butler Parkway
Perry, FL 32347
850-584-0800

Application for Board of Directors

1. Areyou 18 years old or older?

2. Are you a resident of Taylor County?

w

4. Are you willing to attend all Board Meetings

5. Are you willing to attend two weekend retre

7 oy

Applicantégnature

JG&LN‘)/ Z, /“/OJ[;F

Print Name '

Please return to Administration by 5:00 P.M. April 6,
time.

No

No

®6

Are you willing to spend up to eight hours per month for meetings and workshops?

:
{emergencies excluded)?
.

ats per year?

o

2012; no applications will be accepted after that

i pey




Barry L. Hafer

Request For Consideration Questionnaire for Doctors’ Memorial Hospital Board of Trustees

Name: Barry L. Hafer
Address: 105 Palmetto St, Perry, Florida, 32348
Phone; Home: 850-843-2333 Work: 850-584-2634 x 280 Fax: 850-584-2044

Email: bhafer@chemringordnance.com; barry.hafer@gmail.com

Please answer the following questions (use additional pages if necessary)

Education:
High School Graduate?: Name: Horseheads High School
Address: 812 Center St, Horseheads, NY 14845
Post-Secondary Education: Name: State University of New York; BS in Chemistry
Address: 350 New Campus Dr. Brockport, NY 14420
Technical Training: Name: US Army Command and General Staff College
Address: Fort Leavenworth, KS
Certificates of License Please List: None
College Courses or Graduate: Name: University of Texas at Arfington {30 hours toward
MBA)
Address: 701 S. Nedderman Dr. Arlington, TX 76019



Barry L. Hafer

Answer Yes or No, If yes please explain (use additional pages if necessary)

1. Are you a resident of Taylor County No

2. Are you currently or have you been in the last five years an agent, employer, director or other
affiliation with any medical care provider or other medical care entity?

Yes

3. Do you or any family member have any affiliation with any business or company that has a
vendor relationship with DMH, Inc. or any other contractual relationship with DMH, Inc?

Yes

If Yes explain

4. Have you or any family members worked at DMH in the last five years?

Yes

5. Please list Board/Business/Volunteer/Work Experience:
1 volunteered several years as a member of the Citizen’s Advisory Council and the Chamber of
Commerce Board in Marshall, TX and both organizations provided community input to the
Good Shepherd Hospital CEO and Board. The hospital in Marshall had a somewhat false
reputation for not providing the best care, and through our community organizations we
helped change the perceptions of care significantly. In addition to my Chamber of Commerce
Board experience | also am: a Paul Harris Fellow Rotarian serving on numerous Rotary Officer
capacities including President-Elect prior to being deployed with the Army National Guard. |
served roughly 26 years in the Army and retired upon moving to Perry as a Lieutenant Colonel.
On the business side | have led several chemical manufacturing plants and also performed as
the Chief Operating Officer for Chemring Military Products in Marshall, TX before being chosen
to relocate to Perry, Florida as a Vice President for Chemring Ordnance.

6. Why do you wish to serve on the hospital Board of Trustees?
A hospital Is often seen by many as a key nucleus of any successful city or town, and |
understand how important it is to build, grow or sustain a city’s healthcare system. From a
business leader perspective [ also see how important it is to have great health care in the city
where we work to protect our committed workers and their families. Hospitals are also
essential for economic development so the stronger the communities’ heaith care posture is
the better for long term regional growth. On the personal side, | enjoy volunteering and
giving back to the community | and my family live in, and be it serving on the Board of
Directors or simply volunteering for @ community event | like to give back through my works in
the most impactful way possible.



Barry L. Hafer

7. Please state why the selection of you as a DMH Board Member would benefit the hospital:
Throughout my career history as a manufacturing leader, I have always been an active
member of the community and understand the importance of quality care available to
Samilies and to employers, as well as to just simply give back. As atwo year President of
the Harrison County Manufacturers’ Council we identified a huge gap being no
occupational health services in the county. Businesses were often driving employees for
normal occupational health care issues such as physicals and even injured employees 30-
60 miles to be seen at a clinic that would handle occupational health issues and accept
workman'’s compensation insurance. Our council presented the need to the Good
Shepherd Hospital leadership and within a year stood up an occupational health clinic
that met both the preventive and emergency needs of the regional companies. This was a
huge benefit to local industries and to the hospital. It simply brought jobs to our local
economy as well.

As a member of the Marshall Chamber of Commerce Board and the Citizens Advisory
Council we understood the need for having a quality hospital in the region to provide the
backbone for economic development in the area. Businesses and employees often consider
the quality of education for their children and the quality of health care before relocating
or establishing operations in an area. In support of the local hospital we worked to market
their incredible achievements and helped to change several decades of negative
perceptions that in fact were untruths or old news. To help rally the community around
the often hard to recruit doctors the Chamber of Commerce hosted monthly “Dishin with
the Docs” events where we advertised a meet and greet at the hospital for new and existing
Doctors so that the local community could come welcome the new professionals to our
town and to thank the current team for all their awesome efforts. Both Doctor retention
and recruitment increased significantly as we embraced them as a part of our community
and family.

As a business leader running multiple businesses, I understand that it is essential fo have a
strategy or vision for the future, and must be able to financially support current
operations. Ido not have any direct healthcare business leadership experience, however,
sometimes a fresh perspective or someone not afraid to “ask the stupid questions” can
promote constructive dialogue and prevent teams from group think. I have lead military
units and civilian businesses and I believe I can listen, learn and contribute as an advisory
leader on the hospital board.

8. Have you ever been convicted of a misdemeanor or felony in any state or federal court; If yes

please explain in detail:
Yes

9. Please describe your viewpoint regarding the role of a Board Member, including your views on a
Board Member’s relationship with the DMH CEQ, Medical Staff and employees.
I've worked around multiple corporate Board Members in my business life and my belief is
that unless enlisted to take on an active, hands on leadership role, the Board should listen,
learn, advise and consult the hospital CEO and should let him or her do their job. The Board
should develop a positive face for the medical staff and employees as well as represent the
hospital in the best light in the community. When the Board adds the most value is when they

5



Barry L. Hafer

10.

11,

12.

13.

are developing strategic directions and plans working with the hospital CEO and staff to
ensure the hospital can sustain itself today while positioning itself for positive growth in the
future.

The DMH Board meets one to two times each month, once a year for a weekend retreat, and
participates in self education and orientation. Do you forsee a problem in attending these
events? :

I have no issues with these scheduled events and | am willing to take on larger projects and
initiatives as desired by the Board and the CEQ.

Please describe in general any opinions you have regarding the strengths and weaknesses of
DMH operational management and physical plant.

! effectively know very little about DMH and its leadership. | know we are lucky to have DMH
in our community and we should work to keep it healthy and make it a cornerstone in Taylor
County.

Further comments,

As | attempted to articulate in the previous responses, | want to give back to my community
and | feel | can contribute in a larger way through my business and leadership experience,
Good healthcare Is essential to a successful community and it is essential to long term
economic growth.

In your opinion, which is the single most important issue facing rural healthcare in Florida?

1 am not a lifelong citizen in Taylor County, but having lived for years in a smaller sized town |
understand the challenges related to attracting top medical professionals at all levels and
then keeping them. It takes great leadership, great talent, AND great patient customer
service to maintain and grow a hospital in a rural environment.

“On Behalf of the Taylor County Board of County Commissioners, we thank you for taking time
to complete the Request for Consideration Questionnaire and for offering to volunteer your
time which would serve as an investment into the future of healthcare in our community.”




(803) 407-5606 (PM) barry.hafer@gmail.com
(850) 843-2333 (WM) bhafer@chemringordnance.com

arw Ln Hafar 105 Palmetto St

Perry, Florida

Professional

Professional
Experience

A confident, motivated Senior Leader & Business Development Executive with extensive experierice leading change by
establishing a vision, inspiring people, and doing what it takes to achieve exceptional results. Focuses on optimizing
resources, improving processes and strategically positioning the business for future markets and growth opportunities.
Effectively builds integrated, progressive teams ensuring the highest level of safety and quality while driving continuous
improvement. A leader and communicator who demonstrates strong listening and facilitation skills; builds customer
loyalty through proactive, collaborative, open dialogue. Embraces challenge and change.

Chemring Ordnance Perry, Florida 2011 - Present

Vice President (2011-Present)

Executive responsible for leading and inspiring change by implementing the culture shift and Integrated Management and
Business Systems necessary to double the business in five years. Special emphasis areas included Quality Assurance and
HSE as essential building blocks for any successful DOD ammunition provider. Additional objectives inciuded leading ail
active programs and business development initiatives for the Marshall, Texas company as they were transitioned to the Pemy,
Florida parent company as a strategic cost reduction initiative.

Chemring Military Products / Mecar USA Marshall, Texas 2005 - 2011

Chief Operating Officer (2005 - 2011)

Executive responsible for the start up, validation and operations of a greenfield, military ammunition manufacturer and

ammunition services company with interational operations

= Led the business startup spring boarding it from a Greenfiekd site with $0 revenue to $52M in the first five years of operation

= Successfully completed six US Army 105mm Stryker production years and three contracts in an exemplary manner exceeding ali
quality and delivery requirements; company is now the Go To manufacturer for 100% of the Army’s Stryker 105mm inventory

= \With excellent USG "Past Performance” executed over $90M in Foreign Military Sales sourcing non-standard ammunition across
the globe to support our key US alfies and active military theaters

»  Achieved a five year record of zero OSHA recordable incidences, five years with zero Lost Work Day Accidents and zero
incidences in an explosives and energetics manufacturing environment

=  Received regular accolades from the Defense Contract Management Agency quality and safety representatives for our top quality
operations and our infranet based Information Management System

*  Maintained a positive and constant face in the community as a Paul Haris Fellow in Rotary, President of the Harrison County
Manufacturers’ Coundil, President-elect of the Marshall Chamber of Commerce and Co-Chairman of the Marshall Independent
School District Citizens Advisory Group

Honeywell international Inc. Marshall, Texas 2002 - 2005

Plant Manager (2003 - 2005)

Plant Manager responsible for all financial and operational decisions for two manufacturing facilities with the primary function

of blending, pelletizing and prilling specialty chemical waxes and related petrochemical products for the tire and pvc markets

»  Successfully completed a three-year plant turnaround rebuilding both the plant infrastructure to Honeywell standards as well as
leading the culture shift to being a progressive, forward thinking, collaborative team environment

=  Upgraded the plant leadership ensuring the right talent was in place to achieve our safely, quality and business goals

*  Increased revenue 13% in the first two years from $13.6M to $15.4M primarily through proactive customer relationships, reduced
lead times and overall improved quality performance

=  Significantly increased EBIT and cash flow by improving production efficiencies 14.7%, by reducing scrap 13% and by reducing
overall inventories 20% and slow moving inventory over 69%

= improved customer quality 46% at 0.75 defects per hundred (dph) vs. 1.40 dph in the previous year.

= Significantly improved our customer service OTTR performance from 87% in 2004 to over 96%.

»  Achieved 12 months with zero OSHA Recordabie accidents in 2005 compared to four bath in 2004 and 2003.

= Developed a strong, cooperative relationship with the local fire, police and regulatory agencies, and participated in numerous
community, charity and supportive events.



Professional
Experience
{continued)

Membesrships

(903) 407-5606 (PM) barry.hafer@gmail.com
(850) 843-2333 (WM) bhafer@chemringordnance.com

ar ry L. Haf&r 105 Palmeto St.

Perry, Florida

Plant Operations Leader (2002 -~ 2003)

Plant Operations Leader responsible for a three shift, seven day manufacturing and packaging operation comprising of specialty

petrochemical materials primanily for the tire, pve and candle industries,”

«  Worked to initiate a plant environment with much needed standards and discipline rewarding individuals for superior work and
coaching employees fo improve quality and efficiencies. /

»  Spring boarded the redesign of the HSE program focusing nn much needed training, documentation and discipline to improve the
culture and overali safety results. \

= Developed the Hazardous Waste Handling & Disposal proéram from scratch to properly dispose of years of legacy hazardous
waste collected in both Plants.

NCH Corporation ilwmexas 1993 - 2002
Associate Plant Manager (2000 - 2002)

Leader responsible for the manufacturing of 425 different chemical qroducts equipment and facility maintenance, plus budgetary and
HR activities for $75 million in industrial maintenance chemicals. Dirgct responsibiliies for 7 separate departments and 60 personnel

= Improved the 30 year employee culture through a positive

operational decisions; renovated and reorganized the entire
= Doubled grease capacity and significantly reduced COGS a
= Automated bulk chemical manufacturing with load cells,

«  Developed a Centralized Production Module linking Schedull (Prqducﬁon. Quality Controt and Cost Accounting into one, shared
database; would allow us to schedule based on capacity an costs by product and nct averages

= Implemented a Merit Evaluation system linked with Positive 'sgéipline reducing tumover to almost zero
= Managed the ISO 9002 program across Manufacturing and

overall profitability with key infrastructure upgrades
oid metering systems and in-process batch testing

Product Line Manager (1997 - 2000)

Business development manager for a $31M line of U.S. lubricant products, with responsibilites for $50M internationally. Responsible

for keeping up with industry trends, product development, sales introductions and overall maintenance of the lubricant product line.

Additional responsibilities included company acquisitions and no itional business development.

= implemented niche marketing matenials and sales tracts to in sales on our core products; added $1M in sales first year

= Developed a shared lubricants brand improving packaging | and sales literature while saving over $100K annually

« |dentified and discontinued non-essential products that were gither low quality, had marginal sales or low gross profit

= Launched an initiative to unify our praduct line globally within the corporation presenting the fubricant segment business plan
opportunities and synergies to our European Operations and|Sgles VP's in Paris

Supervisor for a Fortune 500 chemical company. Responsible for planning and production of a complete line of industrial
maintenance chemicals. Product lines included EPA regulated i icides/erbicides, industrial cleaningfjanitorial products, water
treatment chemicals, lubricants, paints and coatings.

1993 - 2011
ning Institute 2008 - 2011

U.S. Army National Guard, Texas; Current Ranic
U.S. Army National Guard Battalion Commander; 136 Regional
Top Secret Security Clearance

MBA (30 hours completed)  University of Texas at Arlington
BS (Chemistry) State University of New York

Rotary Intemational, Marshall Downtown Club (Paul Harris Fellow)
Harrison County Manufacturing Council (Past President; 2009:2011)
Harmmison County Literacy Council (Past Board Member)
Marshall Chamber of Commerce (Past President-elect and Board Mgmber)
National Guard Association of Texas (NGAT)

National Guard Association of the US (NGAUS)




Doctors” Memorial Hospital
Is now Accepting
Applications
For its Board of Directors

There is One (1) vacancy on the Board of Directors

The Board of Directors is now
Accepting applications to fill this vacancy.

Applicants must be 18 years old or older

Applicants should:
Be a resident of Taylor County
Be willing to spend up to 8 hours per month for meetings and workshops
Be willing to attend all Board meetings
Be willing to attend two weekend strategic planning sessions per year

Applications may be obtained at the Clerk of the Courts office
In the Taylor County Courthouse or in the Administrative Office
At Doctors’ Memorial Hospital (333 N. Byron Butler Parkway).

Completed applications must be returned to the Clerk’s Office

or the Hospital by 5 P.M. on L{—l](, ‘] 1N

No applications or requests will be accepted after that time.

Your completed application should be delivered to the Clerk of the Court
or to DMH Administration by S p.m. on '+ " \ P
All applications must be submitted in writirlg.




Doctors' Memorial Hospital
333 North Byron Butler Parkway
Perty, Fl 32347
850-584-0800

Application for Board of Directors

1. Areyou 18 years old or older? @ No

2. Are you aresident of Taylor County "Yes No

3. Are you willing to spend up to eight hour per month for meetings and
workshops? Yes' ) No

4. Are you willing to atrend all Board Meetings (emergencies excluded)?

@) No

5. Are you willing to attend two weekend retreats per year?

@ No

Wellyn € Bv»//.,ﬂﬁ_?,—

Applicant Signatu%

Witliam E. Brynes
Print Name i

e —

Please return to Administration by 5:00 p.m. April 6, 2012; no applicarions will be
accepted after that time.



Request For Consideration Questionnaire for Doctors' Memorial Hospital Board of
Trustees

Name: b“},(:é'(fwm E . B\W‘:’-’/

—~ { o
Address: p- z, B@¥ Sol ?—QJV"-;] £l 32348
¥/ . _
Phone; Home. S€ #~%5 3 gv‘irk: $43-35€5L Fax NoAe

Fmail: A%p&ws G"[ @ Comlost. ek
<.

Please answer the following questions (use additional pages if necessary)

Education:

High School, Graduate?: Name:@a'g‘) C&uji\ H A;/LS(LR(JBQ C&M? 1762

A

Address: ‘P»’?’V ‘7 Ff
Post-Secondary Education:

Name:

Address:

Technical Training:

Name:

Addreac:

R iviv v N

Certificates of License Pleasg Lisf: ,, .
Cevtif; ?SJ"&@ A e,

College Courses or Graduate:

Name: F :{ ‘/l

F¢ A owt,% e lows Fulile. Admncr

Address: 7/01-/([/;!/@!’»&62 F /




Answer Yes or No, If yes please explain. (Use additional pages if necessary) \

1. Areyou aresident of Taylor County? Yes No
2. Are you currently or have you been in the last five years an agent, employer,

director or other affiliation with any medical care provider or other medical care
entity?

DinteZn ot D octon Mermoel) 2/ cmfiﬁ

3. Do you or any family member have any affiliation with any business or company
that has a vendor relationship with DMH, Inc. or any other contractual relationship

with DMH, Inc? o~

If Yes explanin:

4. Have'you or any family members worked at DMH in the last five years?
(Yes)

mvfr)u/ o D Frn W"‘c'u&«P Yrd «»ﬂ/r@r ln[)

G ‘&V j/(v el 1")9//2»«6 Nm

5. Please list Board/B s ess/Volunteer/W'ork Experience:
B oo rerflon of 7/4e'a..<‘uﬂ - P’5ﬁf Lf“i’{qu’wm’\a
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J

6. Why do you wish to serve on the hospital Board of Trustees?



7. Please state why the selection of you as a DMH Board Member would benefit the

hosgt;lﬁ"@w @w/ Q)'n«c't«—'é%ﬁ g)ffmwleb&v 7’
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8. Have you ever been convicted of a misdemeanor or felony n any state or federah,
court, f yes please explain in detail: Yes -

9. Please describe your viewpoint regarding the role of a Board Member, including
your views on a Board Member's relationship wit the DMH CEO, Medical Staff and

Boord acts peblec ond fpursa €50, Ponrf &@m, waflcto
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10. The DMH Board meets one to two times each month, once a year for a weekend
retreat, and participates in self education and orientation. Do you foresee a problem

in attending these events? /\I
(&

11. Please describe in general any opinions you have regarding the strengths and
weaknesses of DMH operational management and physical plant.
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13. In your opinion, which is the single most important issue facing rural healthcare

in Florida?
../ZL ‘é’ 7W:/ﬁ/ u/}/&\» P ‘LL""U? o Cmfwa
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“On Behalf of the Taylor County Board of County Commissioners, we thank you for
taking time to complete this Request for Consideration Questionnaire and for
offering to volunteer your time which would serve as an investment into the furure
of healthcare in our communiry.”




Doctors' Memorial Hospital
333 North Byron Butler Parkway
Perry, Fl 32347
850-584-0800

Application for Board of Directors

1. Areyou 18 years old or older? 6’ es/t)

2. Are you a resident of Taylor County @

3. Are you willing to spend up to eight hour per month for meetings and
workshops? .

4. Are you willing to attend all Board Meetings (emergencies excluded)?

5. Are you willing to artend two weekend retreats per year?

Yes

dardea. Eowm. O2bn

Applicant Signature

< andra Eyans Oller

Print Name

No

No

No

Please return to Administration by 5:00 p.m. August 1, 2008; no applications will

be accepted after that time.



Request For Consideration Questionnaire for Doctors' Memorial Hospital Board of
Trustees

Name: fj@ﬂ(\ § - g: VOLN'S (3[ }-’;’7 §
Address: | s "(ﬁ;l C O ('\\ 2 (-"“’(j E/\ S ’pf f((jj
Phone; Home: K LI % (76T Work: — Fax: —

Email_theo lletg | 9949 @ chuh O - Com

Please answer the following questions (use additional pages if necessary)

Education:

High School, Graduate. Name_ Mt . Ve (non B.S.

Address Y | e 1 W8S nd €14, \I//(\ '
Post-Secondary Education: |
Name_ = lotid e Comm U\’\‘\T\) Coll.
Address: 3 ¢ LS 6 v, e

AL Nousing

Technical Training:

Name:

Address:

Certificates of License Please List:
RN -1

College Courses or Graduate:
Name._ O C‘,,.“(\C‘i C \;.)f’{f\t"( AR SINLE
Address: Q a "L{ ofni<

AS N urSing




Answer Yes or No, If yes please explain. (Use additional pages if necessary)

1. Are you a resident of Taylor County? Yes No

2. Are you currently or have you been in the last five years an agent, employer,
director or other affiliation with any medical care provider or other medical care
enticy?

Yes | No

Qeativa Wea fh Sertvices -
Home Jtea YW Case K\/g_h&ﬁ?d

3. Do you or any family member have any affiliation with any business or company
that has a vendor relationship with DMH, Inc. or any other contractual relationship

with DMH, Inc?
Yes

If Yes explanin:

4. Have you or any family members worked at DMH in the last five years?

e

5. Please list Board/Business/Volunteer/Work Experience:

RN Loc 43 g, wosled ©DMY
Lrom 1A€A - a0 - Lol Y e, then
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6. Why do you wish to serve on the hospital Board of Trustees?
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7. Please state why the selection of you as a DMH Board Mem‘}aer wouldbenefit the

hospital: ‘ : _
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8. Have you ever been convicted of a2 misdemeanor or felony n any state or feders
court, If yes please explain in detail: Yes

9. Please describe your viewpoint regarding the role of a Board Member, including
your views on a Board Member’s relationship wit the DMH CEO, Medical Staff and
employees.
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DOCTORS’ MEMORIAL HOSPITAL
is now accepting applications for its

BOARD OF DIRECTORS

There is one vacancy on the Board of Directors.
The Board of Directors is now accepting
applications to fill this vacancy.
Applicants must be 18 years old or older.

Applicants should:

¢ Be aresident of Taylor County

* Be willing to spend up to eight hours per
month for meetings and workshops

+ Be willing to attend all Board meetings

» Be willing to attend two weekend strategic
planning sessions per year

Applications may be obtained at the
Clerk of Courts office in the
Taylor County Courthouse,

Completed applications must be returned
to the Clerk's office or the Hospital
by 5 p.m. on Friday, April 6, 2012.

No applications or requests will be
accepted after that time.

Your completed application should be
delivered to the Clerk of the Court
by 5 p.m. on Friday, April 6, 2012.
All applications must be submitted in writing.




10. The DMH Board meets one to two times each month, once a year for a weekend
retreat, and participates in self education and orientation. Do you foresee a problem
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13. In your opinion, which is the single most important issue facing rural healthcare
in Florida? . .
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“On Behalf of the Taylor County Board of County Commissioners, we thank you for
taking time to complete this Request for Consideration Questionnaire and for
offering to volunteer your time which would serve as an investment into the future

of healthcare in our community.”
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TAYLOR COUNTY BOARD OF COMMISSIONERS

_County Commission Agenda Item

SUBJECT/TITLE: | FDOT Tentative Five Year Work

MEETING DATE REQUESTED: Monday, May 1, 2012/ 5:30 PM

Statement of Issue: Jordan Green to Discuss the Tentative Five Year Work Program
and answer any questions from the Board

Recommended Action: N/A

Fiscal Impact: N/A

Budgeted Expense: Y/N

Submitted By: Amy Tucker — Bauldree

Contact: 386-758-3725 or Amy.Tucker-Bauldree@dot.state.fl.us

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues:
Options:

Attachments: NO




TN

TAYLOR COUNTY BOARD OF COMMISSIONERS

County Commission Agenda Item

SUBJECT/TITLE: | Board to approve Amendment No 1 to the Florida Boating

Improvement Program (FBIP) Grant Contract No. 10253 which
provides funding assistance for construction of a parking facility at
Keaton Beach Coastal Park for parking overflow from Keaton Beach
Boat Ramp. The Amendment extends the grant contract to June 30,
2013. There are no other changes to the grant agreement.

MEETING DATE REQUESTED: | May 1, 2012

Statement of Issue: Board to approve Amendment No. 1 to Grant Contract No.

Recommended Action:

10253 with FBIP which provides funding assistance for the
construction of parking facilities at Keaton Beach Coastal
Park. The amendment extends the grant contract to June
30, 2013.

Approve Amendment No. 1

Fiscal Impact: The County was awarded a grant in the amount of $100,000.

Budgeted Expense: This project has been budgeted since FY 2010-2011.

Submitted By: Melody Cox

Contact: Melody Cox

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues: The FBIP grant provides funding assistance to construct

parking facilities at Keaton Beach Coastal Park to
accommodate truck and trailer overflow from the adjacent
Keaton Beach Boat Ramp County. The project has been
out for bids three times and sufficient funding is not
currently available to construct the facility with low impact
development standards using permeable pavers. The
County had requested an extension until March 2013 in an
effort to submit a second grant to obtain the additional
funds. An extension was granted until June 30, 2013. The
County will be submitting a second grant application to
FBIP in early June 2012.




Attachments: Amendment No. 1.




FWC Contract No. 10253

AMENDMENT NO. 1 TO AGREEMENT

This AMENDMENT TO AGREEMENT is entered into by and between the FLORIDA FISH AND
WILDLIFE CONSERVATION COMMISSION (“COMMISSION") and the TAYLOR COUNTY BOARD OF
COUNTY COMMISSIONERS ("GRANTEE"), and amends that Agreement entered into between the
COMMISSION and the GRANTEE dated July 11, 2011, and hereinafter referred to as the "ORIGINAL
AGREEMENT",

IN CONSIDERATION of the mutual covenants and conditions set forth herein and in the
ORIGINAL AGREEMENT, the parties agree to amend the ORIGINAL AGREEMENT as follows, which
amendments shall govern to the exclusion of any provision of the ORIGINAL AGREEMENT to the
contrary:

1. Paragraph 23 of the ORIGINAL AGREEMENT is hereby amended to read as follows:

TERM OF AGREEMENT: This Agreement shall begin upon execution by both parties and end
June 30, 2033, inclusive. However, the GRANTEE shall complete all Phase | project services
on or before June 30, 2013. The GRANTEE shall not be eligible for reimbursement for services
rendered prior to the execution date of this Agreement nor after the termination date of the
Agreement.

2. No funds in addition to those provided for in the ORIGINAL AGREEMENT are authorized or
allocated by this AMENDMENT TO AGREEMENT.

All provisions of the ORIGINAL AGREEMENT not specifically amended herein shall remain in full
force and effect.

IN WITNESS WHEREOF, the parties have executed this AMENDMENT TO AGREEMENT on
the date and year last written below.

TAYLOR COUNTY FLORIDA FISH AND WILDLIFE’
BOARD OF COUNTY COMMISSIONERS CONSERVATION COMMISSION
Chairman, or designee Executive Director, or designee
Date Date
Approved as to form and legality: Approved as to form and legality:

Grantee Attorney FW?A?%%@ v

Page 1 of 1




TAYLOR COUNTY BOARD OF COMMISSIONERS

7/
D
County Commission Agenda Item

SUBJECT/TITLE:

Board to review and approve Section 306A Project Checklist and
Statement Of Real Property Ownership Form for the 2012-2013
Coastal Partnership Initiative (CPI) Grant submitted requesting
funding assistance for the ideal Boat Ramp project in Steinhatchee.

MEETING DATE REQUESTED: | May 1, 2012

Statement of Issue: Board to review and approve Section 306A Project Checklist

and Statement Of Real Property Ownership Form for the
2012-2013 CPI Grant. The grant application requested
funding assistance for the paving of parking facilities,
construction of a picnic pavilion with landscaping, signage
and security lighting at Ideal Boat Ramp. The project has
been approved for funding by FDEP and the forms are a
requirement of NOAA prior to issuing a grant contract.

Recommended Action: Board to approve Section 306A Project Checklist and

Statement Of Real Property Ownership Form.

Fiscal Impact: The County requested $30,000, the maximum allowable amount .
The grant has a dollar per dollar match. The proposed project has an
anticipated cost of $145,300. A donation in the amount of $100,000 received
from Buckeye Florida will be used for a portion of the match. The
Steinhatchee Waterfronts Florida Partnership will provide $300 for the
“Florida Friendly” landscaping portion of the project. Additional funds in the
amount of $15,000 are needed to complete the project as currently proposed
The funds have been approved by the Board through Commissioner Houck’s
district paving funds.

Budgeted Expense: Y/N

Submitted By: Melody Cox

Contact: Melody Cox

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues: Grant application was submitted to the Coastal Partnership

Initiative Program in February 2012. The ranking process
is complete and the Ideal Boat Ramp projectin
Steinhatchee has been selected for funding. The County




will be awarded $30,000 to be used to assist in the paving
of parking facilities, construction of a picnic pavilion with
picnic tables and benches, installation of educational
signage, a security light, and landscaping of the picnic
pavilion with “Florida Friendly” vegetation. This grant
program is federally funded through NOAA and is
administered by FDEP, Coastal Management Program.

Attachments: Section 306A Project Checklist and Statement Of Real Property
Ownership




Melody Cox

From: Goggin, Susan [Susan.Goggin@dep.state.fl.us]

Sent: Wednesday, April 18, 2012 2:39 PM

To: Melody Cox

Subject: Ideal Boating Park.docx

Attachments: 306A Checklist Guidance for Subgrants, JAN 2009 Final.doc; Ideal Boating Park.docx
Hello, Ms. Cox:

Taylor County’s CPI Application, “Ideal Boating Facility and Park, Steinhatchee”, was scored and ranked high
enough to be included in the Florida Coastal Management Program’s annual FY 12-13 cooperative application to
‘NOAA. Although NOAA has not yet approved this project, we have begun compiling project documents for
NOAA’s review of project description, tasks, deliverables and a completed 306A checklist (attached). Please
complete and sign the checklist, and include one of the example property certification forms, which must be signed
by a person with authority to verify that the property 1s publicly-owned or held in a conservation easement for at
least 20 years.

I will add the project location map submitted with the application after you return the signed checklist, unless there
is another location map that you prefer to add.

Please complete and send in mail to me (we cannot accept emailed/scanned signatures on 306A checklists) at the
following address:

Susan Goggin

Flotida Coastal Management Program, MS 47
Department of Environmental Protection
3900 Commonwealth Blvd.

Tallahassee, FL 32399-3000

The 306A Guidance for completing the checklist is also attached. Feel free to write or call me at (850) 245-2183 if
you have any questions. Thank youl!

Susan E. Goggin

Environmental Administrator

Florida Coastal Management Program
Department of Environmental Protection
Tallohassee, FL 32399-3000

(850) 245-2161
http://www.dep.state.fl.us/cmp/grants/index.htm

Please take a few minutes to share your comments on the service you received from the department by clicking on this
link. DEP Customer Survey.




STATEMENT
OF
REAL PROPERTY OWNERSHIP

I, Patricia Patterson, state upon personal knowledge the following to be true:

1. Ideal Boating Facility & Park (Steinhatchee) is located in Taylor County.

2. 1, Patricia Patterson, am the Chairman of Taylor County Board of Commissioners
and have the authority to say that the referenced property is owned by

Taylor County Board of Commissioners.

3. The property referenced is owned by the Taylor County Board of Commissioners. There are
no encumbrances on the property that may interfere with it being used for this project.

Signature of Official

Subscribed before me this 1st day of May, 2012.

Attest:
Clerk of Court

Notary Public

Commission Expires




Section 306A Project Checklist

Florida Coastal Management Program (FCMP) subgrant applicants must complete a Section 306A
Project Checklist for each Coastal Zone Management Act (CZMA) section 306A project and submit it
to the FCMP as part of the subgrant application process. A complete and signed checklist, title
document or any other required information are necessary for ultimate project approval by the FCMP
and NOAA.

Project Title: _Ideal Boating Facility & Park (Steinhatchee)

Project Applicant: Taylor County, Florida

Total Project Cost: _$60,000 FCMP Funds: _$30.000 Match Funds: _$30.000

(1) THE STATEMENTS MADE AND OTHER INFORMATION PROVIDED IN THIS CHECK-LIST
ARE, TO THE BEST OF MY KNOWLEDGE, TRUE AND ACCURATE; (2) THE PROJECT
DESCRIBED IN THIS CHECKLIST IS CONSISTENT WITH CZMA SECTION 306A AND SECTION
306A GUIDANCE; (3) THE APPLICANT HAS PROVIDED OR WILL PROVIDE TO THE FCMP THE
DOCUMENTS IDENTIFIED IN THIS CHECKLIST; AND (4) I UNDERSTAND THE
CONSEQUENCES, AS DESCRIBED IN SECTION 306A GUIDANCE, IF THE PROJECT
DESCRIBED IN THIS CHECKLIST DOES NOT COMPLY WITH CZMA SECTION 306A AND THE
SECTION 306A GUIDANCE.

May 1, 2012
Signature of Person Authorized by the Recipient Date
Agency to Submit Project Proposal

Name of Signatory (please print or type): _Patricia Patterson

Title: Chairperson

Address: 201 E. Green St., Perry, F1 32347

Phone Number: 850-838-3500




(The 306 A Checklist begins numbering with Item 6 to conform to numbering on certification and checklist, which
the FCMP must provide to NOAA.)

6. Project Description: (briefly describe the project and project location)

The Ideal Boat Ramp and Park is located at the mouth of the Steinhatchee River and the Guif of
Mexico in Steinhatchee, Florida. The site was acquired by Taylor County in 2011 with funding
assistance from the Florida Fish & Wildlife Conservation Commission and the U.S. Fish & Wildlife
Service Sport Fish Restoration Boater Access Program. Taylor County requests FCMP funds to
improve access to the boating facility and park, specifically, for a paved parking area and construction
of a pavilion with picnic tables and benches. Permits have been issued for the new parking area from
the Suwannee River Water Management District and the U.S. Army Corps of Engineers; the parking
facility will include a storm water treatment area to ensure that runoff does not directly discharge into
the boat basin. Security lighting will also be installed near the pavilion, and the county will remove
non-native vegetation, landscape the pavilion area with “Florida Friendly” vegetation and install
educational and coastal stewardship signage. A project location map is included with this checklist.

7. Public Benefit:

a.  The project will be located on a property that is publicly owned or accessible via a publicly-held
easement. _X Yes No

b.  The project will be for public benefit. X  Yes No

c. The project will not improve private property and/or result in private or commercial gain.
Yes No

If the answer to any of the above is No, the project is not eligible for section 306A funding.

d.  The state or sub-recipient will need to secure an easement or lease to conduct the project (i.e.,
because the state or sub-recipient does not own the property). Yes_X No

If the answer to 7d. is Yes, attach a copy of the easement or lease to this checklist; if No, go on to 7e.
What is the term of the easement or lease (provide date of expiration or specify if in perpetuity)? /A

The easement or lease contains a reversionary clause. Yes No nNot applicable

e. The project will be open to the general public. ¥ Yes No N/A

If the answer to 7e. is No, the project is not eligible for section 306A funding unless access is to be
limited for a legitimate reason, such as public safety, resource protection, or scientific research.
Attach an explanation for why the project will not be open to the public and describe the public
benefits that would be provided by the project in the absence of public access.

f. The public will be charged a user fee to access the project YesX No N/A

If the answer to 7f. is Yes, attach an explanation for the user fee, including the amount, whether there
will be differential fees (and a justification thereof), the need for the fees, and proposed use of the
revenue.




9A.

9B.

10.

11.

12.

Involvement of Non-profit Organizations:

The sub-recipient will contract with a non-profit organization to complete part or all of the project.

Yes _X No Ifthe answer to 8 is Yes, the name of the organization is:

Supporting Documentation for Low-Cost Construction Projects

a,

A title opinion, title insurance commitment/certificate, or affidavit showing that the property on
which the proposed project will be located is publicly-owned, leased, or under easement in

perpetuity or for the expected life of the project (at least 20 years) is attached. X Yes No
The applicant has submitted a site plan for the project. X Yes No
The applicant has submitted a site location map for the project.X Yes No

(Goonto 10.)

Supporting Documentation for Land Acquisition Projects:

a.

A title opinion, title insurance commitment/certificate showing that the property to be acquired is
owned by the contracted seller and is free of encumbrances that could affect the future viability of
the property in its intended use is attached. Yes  No __ N/A

The applicant has obtained an independent appraisal of the fair market value for the property to be
purchased that was development pursuant to the Section 306A Guidance. Yes No

National Historic Preservation Act and State Historic Preservation Officer’s (SHPO) Clearance:

a.

The project will affect sites listed or eligible to be listed on the National Register of Historic Places
or a similar State registry. Yes X No

The applicant has submitted the SHPO clearance. Yes X No
If the answer to 10b. is No, the applicant certifies, by signing this checklist, that the applicant is

seeking SHPO clearance and that work will not begin and/or land will not be purchased until SHPO
clearance is received by the applicant and submitted to the FCMP.

National Flood Insurance Program:

a.

The project involves land acquisition to support construction or actual construction. Yes_ Nox
(If the answer to 11a. is No, go on to 12)

The project will be located in a Special Flood Hazard Area shown on a National Flood Insurance
Program (NFIP) Flood Insurance Rate Map. _X Yes No (If the answer to 11b. is No., go on
to 12)

The community in which the project will be located is participating in the NFIP. X Yes No.
If the answer to 11c. Is No, the project is not eligible for section 306A funding.

Coastal Barriers Resource Act:



13.

14.

¥

The project is located on a coastal barrier island designated as a unit of the Coastal Barriers Resources
System. Yes X  No

If the answer to 12. is Yes, attach to this checklist a brief analysis as to how the proposed project is
consistent with the three CBRA purposes: to minimize (1) the loss of human life, (2) wasteful federal
expenditures, and (3) damage to fish, wildlife and other natural resources.

Endangered Species Act:

a. There are known listed threatened or endangered plant or animal species or their critical habitat (as
defined by the Endangered Species Act) that are under the jurisdiction of the National Marine
Fisheries Service (NMFS) or U.S. Fish and Wildlife Service (USFWS) on the proposed project site.

X Yes No

See attached . . S .
If the answer to 13a.is %es, attach a list of the species and/or their critical habitats.

b.  The proposed project may have adverse effects on species listed or proposed for listing as
endangered or threatened or on their designated critical habitats. YesX  No

[f the answer to 13b. is Yes, attach a description of the species and/or habitats affected, the adverse
effects (minor and significant effects), and any coordination that has occurred between the state and
the USFWS or NMFS. NOAA will not approve a project that USFWS or NMFS has determined will
have significant adverse effects on listed species or their critical habitat.

National Environmental Policy Act:

a. The proposed project may significantly affect the quality of the human environment. YesX
No
b.  The proposed project involves unresolved conflicts concerning alternative uses of available
resources. Yes__ X No
c. This action may have significant adverse effects on public health and safety. Yes X No
d.  This action may have highly controversial effects to the human environment. Yes X No

e, This action may have highly uncertain and potentially significant environmental effects or involve
unique or unknown risks. Yes X No

f. The project may have significant adverse impacts on other natural resources not covered elsewhere
in this checklist, e.g., beaches and dunes, wetlands, estuarine areas, wildlife habitat, wild or scenic

rivers, reefs, or other coastal resources. Yes X No
g. The project’s effects may be individually insignificant, but their addition to effects from existing and
reasonably foreseeable actions may result in cumulatively significant impacts. Yes X No

If the answer to any one subpart of 14. is Yes, then additional NEPA review and documentation may
be required. Attach a description of the resource(s) affected, the nature and scope of the effects, and
information explaining why the applicant believes an Environmental Assessment (EA) or an
Environmental Impact Statement (EIS) should not be required. CPD may require additional
environmental information in cases where potential impacts are not clearly described or where
probable impacts require an EA or EIS.



TAYLOR COUNTY BOARD OF COMMISSIONERS

County Commission Agenda Item

SUBJECT/TITLE:

Taylor County E911 request authorization to utilize Jackson County’s
contract for the purchase of a supplemental ALI Database.

MEETING DATE REQUESTED: | May 1, 2012

Statement of Issue:

Recommended Action:

Fiscal Impact:

Taylor County E911 is requesting authorization to utilize
Jackson County’s contractual agreements, terms, and
conditions for the purchase of a supplemental ALI
Database.

Approve authorization request and sign attached Mutual
Agreement.

N/A

Budgeted Expense: YN No (911 Grant Funded)

Submitted By: Rena’ Courtney, 911 Coordinator

Contact: 850.584.2429

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues: Taylor County E911 has received funds to purchase an

Options:

Attachments:

enhanced supplemental database for 911. By utilizing
Jackson County’s contract and signing the mutual aid
agreement, this project will be completed in a more timely
fashion.

Mutual Aid Agreement, Smart 911 Proposal for Taylor
County, Copy of sighed contract between Jackson County
and Rave Mobile.




R av Rave Mobile Safety RaveMobileSafety.com
50 Speen Street 888.605.7164

MOBILE SAFETY Framingham MA 01701

April 23, 2012

Rena Courtney

911 Coordinator
Taylor County

589 Highway 27 East
Perry, FL 32347

Re: Smart911 Services
Dear Rena:

We appreciate Taylor County’s interest in Rave Mobile Safety’s (“Rave”) Smart911
services. As we discussed recently, Rave was awarded a contract to provide Smart911
services for Jackson County, Florida.

Rave proposes to provide Smart911 services to Taylor County based on the same
contractual arrangements, terms, and conditions that exist between Rave and Jackson
County, Florida for Smart911 services executed by Jackson County executed on January
25, 2012 (the “Jackson County Agreement” attached hereto).

If the contract terms and conditions are acceptable to Taylor County and our qualifications
meet with your approval, | have attached an agreement letter that may be executed,
acknowledging its acceptance of the Jackson County, Florida contract terms and
conditions.

We look forward to the opportunity to assist Taylor County. Should you have any
questions or require additional information, please contact me at 508-532-8918.

Sincerely,

Rave Mobile Safety

Andrew Gutteridge
Account Executive
Public Safety Services

Software solutions for individual, group and public safety.




R av Rave Mobhile Safety RaveMobileSafety.com
50 Speen Street 888.605.7164

MOBILE SAFETY Framingham MA 01701

Mutual Agreement
to Accept Contract Terms and Conditions Regarding
Smart911 Services

Taylor County, Florida (the “[County]” hereby agrees to retain Rave Mobile Safety
(“Rave”) to provide Smart911 services on behalf of the County based on the same
contractual arrangements, terms, and conditions that exist between Rave Mobile Safety
and Jackson County, Florida for Smart911 services executed by Jackson County, Florida
on January 25, 2012.

Please acknowledge the County’s acceptance of the Jackson County, Florida
competitively bid contract terms and conditions by having an authorized representative of
the County sign below.

APPROVED BY TAYLOR COUNTY, APPROVED BY RAVE MOBILE
FLORIDA: SAFETY:

Signature: Signature:

Printed Name: Printed Name:_Jenna Keith

Title: Title: VP, Finance and Administration
Date: 7 Date:

Software solutions for individual, group and public safety.




Smartgll

Proposal for Taylor County
Florida

Expires: February 21, 2012

) Rave

E MOBILE SAFETY




OBJECTIVE

The objective of this proposal is to implement a Hosted Enhanced ALl database solution offered by Rave
Mobile Safety for use in the Taylor County 9-1-1 PSAP. The solution, called Smart911, will provide
telecommunicators with additional critical caller data (Enhanced ALl or NG9-1-1 Additional Data) about
subscribed callers in order to improve call handling, speed response times and improve response
effectiveness. This proposal includes integration of the Smart911 service into the Taylor County PSAP,
configuration of the hosted Smart911 database, yearly maintenance and hosting of the Smart911
database service, installation of the Smart911 client on selected workstations (if existing systems do not
easily support viewing of Enhanced ALl data) and necessary technical support and user training. This
proposal also outlines the responsibilities of Taylor County to ensure project success.

SCOPE OF SERVICES

For a description of the technical deployment and system requirements please see “Rave Smart911
Installation Overview”. A summary of the components of Smart911 being delivered and the services
involved in a deployment follows.

Smart911 Components

> Smart911.com citizen registration portal
— Hosted, secure web site enabling citizens to register and maintain their account data

—  Citizens can register and manage their profiles at no cost

v

Smart911 Enhanced ALl Hosted Database

— Hosted, secure Enhanced ALl Database that maintains subscriber account profiles and
provides results to CPE Server (or Client Workstation app or other Client CPE
equipment) when queried.

— Optional location module providing wireless phone locations on some wireless carriers
> Smart911 First Responder Portal

— Hosted, secure online portal providing first responder and dispatchers access to
subscriber account profiles for active cases based on userid, password and case ticket
number (which is generated by Smart911)

v

Smart911 CPE Server Software

— Software installed on local server which listens to the ALl spill, queries the Smart911
Saas$ Server and broadcasts results on the local network to the Smart911 Workstation
client.

e e ———
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> Smart911 Client Workstation Application

— Lightweight .exe installed on work station that interacts with CPE server to provide call
taker or dispatcher with customer profile data via an embedded, pop-up web browser.

Deployment Services
The following steps will be performed by Rave and AK Associates to implement these components:

> Perform the necessary set up and configurations to track citizen registrations and PSAP usage
data for reporting purposes

> Facilitate installation of the Smart911 Client Workstation Application on all call taker
workstations (either CAD or Admin stations)

> Perform the necessary configurations and testing to provide secure access from the Smart911
CPE Server and Smart911 Client Workstation Applications to the Smart911 Enhanced ALI
Database.

> Work with Taylor County to install the Smart911 CPE Server Software on a dedicated server,
connect the server via serial port to the CAD/ALI Spill, and make the necessary configurations to
ensure proper parsing of the ALl spill.

> Perform testing to ensure proper configuration and handling of profile display on correct
workstations

> Provide usernames and passwords for first responders/dispatchers in order to access the First
Responder portal

Training and Support

To ensure successful operation of the system and integration into various state workflows and
processes, Rave will provide the following additional training and support services:

> 3 remote training sessions as part of initial deployment
> Provide training tools (powerpoint decks, Administration Guide, etc)
> Provide online reviews as needed for new feature deployments

> Provide 24x7 phone and email technical support as well as 8x5 phone and email support for
non-critical support questions

> Provide sample SOPs and FAQ documents

]
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Marketing Services

To ensure maximum registration of citizens throughout the Community, Rave Mobile Safety will provide
the following tools:

> Marketing best practices and communication channel overview

> Marketing asset templates, including web banners for municipal web sites, press kit, and
example newsletters for schools and community outreach groups

TAYLOR COUNTY RESPONSIBILITIES

This project requires technical and operational support within Taylor County as well as marketing
support across the supported communities to ensure success. The following outlines expected functions
to be performed in support of the Smart911 deployment:

> Project management and executive support

> Integration of information available from Smart911 into the correct PSAP procedures and best
practices as well as any training required to ensure proper implementation of those procedures

> Support for the technical deployment (see “Rave Smart911 Administration Guide” for
requirements), including purchasing the necessary server hardware and internet connectivity.

> Broad public awareness campaign to ensure citizen adoption. Examples include: inclusion of
registration links on community web sites; inclusion of registration reminders in written
communications with citizens; email marketing campaigns; and distribution of registration
information through community channels such as schools, elderly centers, hearing disabled
communities and libraries.

- ___________________________ _______ ___________ ]
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SOFTWARE COSTS AND PROFESSIONAL FEES

In the interest of having Taylor County 911 as a member of our early adopter program, the following
discounted quote is provided for a contract signed before February 21, 2012. The quote is based on a
minimum 3 year contract. All yearly fees include upgrades, maintenance, and 24x7 support as well as
license fees for all back up facilities.

Initial License and Set-up Fees

Smart911 Set-up and Configuration Included
Smart911 Software License $20,000
Year 1 Maintenance $5,000
Total Year 1 Fees: $25,000
Yearly Recurring Fee
Maintenance $5,000
| Yearly Fees: $5,000
Summary Fee Schedule:
Year One Year Two Year Three Total
Licensed Application Fee(s): $20,000 $20,000
One-Time Set up Fee(s): Included Included
Maintenance and Data Access Fee: $5,000 $5,000 $5,000 $15,000
Total Annual Fees: $25,000 $5,000 $5,000 $35,000

L _ ______ ____________ _______ ]
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SMARTG11 SERVICES AGREEMENT

This Smarng11 Services Agreement (togethes with any exhibits sttached herelo and tarms

reference herein, "Agreament”) govemns the

exprassly incorporated by
acqultlonandmodalswoes(asdcﬁnodbdow)pwvldedwmnmmmmmme&mmw) By exacuting this Agreement or any

related order form that incorporates this Agreement by reference therein or is otherwise altached as an exhibit hereto

agrees to the terms and conditions of this

"), Client (as defined below)

effeciive as of the date specified in the Order Form ("Effective Date"). Each of Rave and Cllent shall also

Agresment
ba refemed to indivickally as 8 ‘Party” and collectively as the 'Parties”. Mydwmuhlzﬁﬁnsummmmravememeaimasslmbmm

Section 10 hereof and throughout this Agreement.

1. SERVICES AND PRODUCTS

1.1 Sesvices. In consideration of the Fee(s) payable by Client pursuant o
Section 4 hereof, Rave shall provide the Cent with (i) the Smart911
services spacified in the Order Form and/or the Statement of Work(s)
attached hereto as an exhibit (collectivaly, “SOW™). as the caae may be, {f)
the related technical support services specified in the Smart®14 Support
and Service Level Policy ("Supdort™), and (ili} the licenss to Rave's related
proprietary application software product(s) and Documentation

{ ") set forth In Section 1.2 below. For purposeas of
wsAaaunent.meSmarQHwVIcu SuppoﬂmdProduebmfmedb
above in (I)}(l) are collectively refarred o as the

1.2 Products License, s«mbu\emmmmam
Agreement, Rave hereby grants to Clent a non-axciusive, non-
transferable, non-sublicenseable right and #cense during the Term (i) fo
access and operate the Products, (1) 1o permit Administrators to use the
features and functions of the Products, and (iif) 1o make coples of the
Documentation solely for Client's internal use by Administrators. Rave
may, in its discration, deveiop and relsase generally 10 icensees updates
or upgrades o the Products. Subject to Client's payment of the Fees and
all other amounts that may be payable with respect to the Products, Rave
shall, during the Term, make any such updates and upgrades available to
Client f and when generally released to censees at no addiional cost (not
Including any software matketed by Rave as a separate product or as a
module for which addiionz! fees are charped). Any such updates and
upgrades provided under this Agresment shajl be desmed to constitute
part of the Products and shali be subject to-alf terms and provisions set
forth in thia Cllent aciknowiedges that Rave end its ficensors
own all right, {itle, and interest, including all patent, copyright, frade secret,
tradermark, moral rights, and other intellectual property rights in and to the
Products, and Rave axpressly reserves all rights not expressly granted to
Ciiant heraunder.

1.3 Product Restrictions. Except {0 the extant otherwise expressly
authorized by Rave under this Agmemant, Client may not copy, mocify,
adapt, transiate, publicly display, publish, create derivative works or
distrioute the Products. Cllent will not use the Products for any purposas
beyond the scope of or otherwise not in accordance with the licenses
granted in 1.2 above. Without limiting the foregoing, Client will not (1)
authorize or permit use of the Products by or-for persons other than
Adminisirators; (¥} assign, sublicanse, sell, lease or olherwise transfer or
convey the ficenses granted hereunder; ([X) moadify or create any derivative
works of the Products {or any component thereof); or (iv) decompiie,
disassemble; reverse engineer or otherwise atternpt 4o obtain of percelve
the source code from which any component of the Product is complied or
interpreted. Client hereby acknowiedges that nothing in this Agreement
shali be construed o grant Cllent any right to obtain or use such source
code or any derivative works thereof. Ckent shall duplicete all proprietary
notices and Jegends of Rave and s suppliers or Ecensors Upon any and all
copies of the Product authorized © be made by Client and shak not
remove, altar or obscire any such propristary notice or legend.

2. TERM AND TERMINATION

21 Term. The initial term of this Agreement shall be set forth in the Order
Form (Tnitlal Term®™). As used in this Agreement, “Temm" means the entire
pefiod during which this Agreement is In effect, induding the Initlal Temm
and all renewal tarm(s).

2.2 Termination for BreactyBankruptcy. Elther Party may terminate this
Agreement upon wiitien nofice in the event that the other Party fais to
mzgke a required payment hereunder or materially breaches this Agreement
and thereafter (i) in the casa of non-payment, has faded 0 pay such
amounts within five (5) days after racelving written nofice thereof; or (i) In
the cass of material breach, has failed to cure the breach (or to commence
diligent efforts to cure such breach that are reasonably acosptable to the
ofher Party) within thirty {30) days after recelving written notice thereof. In
addition, either Party may terminate this Agresment upon wriiten nofice
after the other Party has exscuted an assignment for the benefit of
creditors or filed for reflef under any applicable bankruptcy, reorganization,
Rave Wireless, Inc.

Services Agresment (Smart811)

Version 4,3/August 25, 2011/Jackson County {12/18/11)

moratorium, or similar debtor rellef taws, or in the event that a receiver has
bamappomtodfumewanmyormyomsmorpmpwas oran
petiion in bankrupfcy has been filed againat such other Party,
md\proceedmgorpaﬁhmmmbemdismw vacaled, or stayed
within thirty (30) days.
23 Effect of Termination. Upon any terminaon or expiration of this
Agreement, each Party shalk (T) immediately discontinue all use of the other
Party's Confidential Information and, In the case of the Client, the Products;
(i) return o the other Party or, at the other Party’s option, destroy, all
originals and all coples of such other Party's Confidential information then
in #s possession; and (Ji) shal promptly pay al amounts due and
remaining payable hereunder.
24 Survival of Obligations. mmdhismuﬂmw
thalr nature, are intended o survive a temination or expiration of this
Agreement, Including without Imitation Cllent's obligations to pay any
amounts due and ou hereunder and the provisions of Saclions
1.3,23,24,4,5,8, 7, 8, 9 and 10 hereof, shalt survive termination or
expiration of this Agreement.
3. SUPPORT AND AVAILABILITY
3.1 Support. Rave shall provide Support for the Products In accordance
with the Smart811 Support and Service Leval Policy set forth in Exhibit A
hereto ("SLP").
3.2 Avallabiitty. Rave will have no liabilty for unavaliablity of any
Services caused, in whole or in part, by Client’s use of the Services other
than In accordance with the terms and condificns hereof or the
Documentation, by any Subscriber's usa of the Services other than in
accordance with the Smartg11 Terms of Servies, of for any causes beyond
the reasonable control of Rave or that are not reasonably foreseeabla to
Rave, inciuding but not #mited fo, interruption or failure of
tefecommunication or digital transmission finks and Intemet slow-downs,
faliures or the fallure or unavallabifity of any services provided by Third
Party Service Providers, or any inaccuracy or insufficiency in Subscriber
informaftion.
4, FEES AND PAYMENTS )
4.1 Fees Payable. Client shall pay to Rave, or its designee, without offset
or deduction, tha fees set forth in the Order Form or the SOW, as the case
may be, within the timeframe set forth therein, respectively (collectively,

Fees”).

§. CLIENT REPRESENTATIONS AND OBLIGATIONS

5.1 Client Operation. Client acknowiedges and agrees (i) that Cliant Is
responsibie for certaln aspects of the operation of the Products, s set forth
0 the Docomentation, inclixiing the related trainig and supervision of
Administrators, and (il) that in no event shall Rave have any flabikty relating
to Clients failure ip operate tha Products in accordance with the
Documentation.

5.2 Client Compliance. Client shall use the Services in compliance with
all appficable laws, statutes, regulations, ordinances, nies or other
requirements promulgated by goveming authoriies or otherwiss imposed
by Third Party Service Providers having jurisdiction over the Parties or the
operation or use of the Services, including without limitation any contract
provisions prohibiting Client from utifizing the Services to daliver to any
Third Party Service Provider for transmission or dissemination material that
viclates any content restricions set forth thereln. Under no circumstances
shall Cllent be authorized to make any represontations, warrantees or
guarantees with raspact to the Services, except 10 the extent expressly set
forth in this Agreement.

5.3 Cllent Content. If Client provides or otherwise mekes avallable any
information or any other data collected by Client or a third party regarding
Subscribers to Rave or any Third Party Service Provider in connection with
the aperation or use of tha Services, Client represents and warants that
Client owns, has sufficlent rights in and to, or has received and will
maintain permission or consent with respect to, all such Information and
materials provided to Rave hersunder (collectively, the “Client Content”),
including, without limitation, personal, educational and medical information
contained within the Client Content, In order to use and disciose, and



pammit use and disclosure of, the Cllent Content in connection with the
operstion and utilization of the Services as contemplated by the

Documentation or this Agresment.
5.4 Client Authority. The individual representative of Cllent executing the
Order Form or the signature page of this Agresment, as t!he case may be,
has full authority to bind Client and its Affillates to the terms and conditions
of this Agreement.
6. LIMITED WARRANTY AND LIMITATIONS
6.1 Limitad Wasranty. THE SERVICES AND PRODUCTS ARE
PROVIDED "AS IS" AND ON AN °AS AVAILABLE" BASIS AND, TO THE
MAXIMUM EXTENT PERMITTED UNDER APPLICABLE LAW, RAVE
EXPRESSLY DISCLAIMS ALL OTHER REPRESENTATIONS AND
WARRANTIES OF ANY KIND OR NATURE, RELATING TO THE
SERVICES AND PRODUCTS, WHETHER EXPRESS, IMPLIED OR
STATUTORY, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES
OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE,
NON-INFRINGEMENT, TITLE, DATA ACCURACY, SATISFACTORY
QUALITY, OR THE ABSENCE OF ANY DEFECTS THEREIN, WHETHER
LATENT OR PATENT. NO WARRANTY IS MADE BY RAVE ON THE
BASIS OF TRADE USAGE, COURSE OF DEALING OR COURSE OF
TRADE. Rave does not warfant that the Services will meet Client's
requirements, that the operation thereof will be uninterrupted or efror-free,
or that ak erors will be comected. Without imiting the foregoing, the Chlent
acknowledges and agrees that (i) Rave cannot guarantee the performance
of any Third Party Service Provider and that neither Party may make any
claims of guarantees on behalf of Third Party Service Providers regarding
any matters, (§) detivery of any Subscriber information using the Services
is not guaranteed and neither Rave nor any Third Party Service Provider
shall be rasponsibla for any failure of delivery, and (lil) Rave shefl not be
responsible for any disruption o or fallure of the Services resuiting from the
actions or inactions of any Thind Party Service Providers.
8.2, Limitation of Liability. IN NO EVENT SHALL RAVE OR ANY RAVE
REPRESENTATIVE BE LIABLE TO CLIENT FOR ANY INCIDENTAL,
INDIRECT, SPECIAL, CONSEQUENTIAL OR PUNITIVE DAMAGES,
REGARDLESS OF THE NATURE OF THE -CLAIM, INCLUDING,
WITHOUT LIMITATION, LOST PROFITS, BUSINESS INTERRUPTION,
COSTS OF LOST OR DAMAGED DATA OR LIABILITIES TO THIRD
PARTIES ARISING FROM ANY SOURCE, EVEN IF RAVE OR SUCH
RAVE REPRESENTATIVE HAS BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES. THIS LIMITATION UPON DAMAGES AND
CLAIMS IS INTENDED TO APPLY WITHOUT REGARD TO WHETHER
OTHER PROVISIONS OF THIS AGREEMENT HAVE BEEN BREACHED
OR HAVE PROVEN INEFFECTIVE. Nowithstanding enything herein io
the contrary (except for Lossee covered by Rave's indemnification
obligations set forth in Section 8.1 hereof), the cumulative Fability of Rave
to Ctient and any third pasty for all claims arising from or relating to this
Agreement or the operation or use of the Services shall not exceed the
fotal amount of all Fees paid 1o Rave by Client hereunder during the twelve
(12)-month period immediately prior to the event, act or omission giving
rise to such liability, regardiess of whether any action or claim is basad on
wamranty, indemnification, contract, tort, negligence, strict Habiiity or
otherwise. The existence of multiple claims will not enlarge this limit. The
wartanty disclaimers and exclusions and limitations of liablity in this
Section 8 are intended to apply without regard to whether other provisions
of this Agreement have been breached or have proven ineffective and fom
an essential basis of the bargain between the Pasties. Absent any of such
disciaimers, exclusions o limitations of liabiity, the provisions of this
Agreement, Inciuding, without limitation, the economic terms, would be
different

subgtantially .
7. CONFIDENTIALITY

7.4 Wutual Confidentiality Obligations. Each Party agrees: (i) 1o use
the Confidential information of the other Party only for the purposes of this
Agreement; (§) 1o hold in confidence and protect the Confldential
Information of the other Party from dissemination to, and use by, any third
pacty; (If) not to crests any dertvative work from Confidential information of
the other Party; (lv) to restrict access to the Confidential Information to
such of s personnel, agents, and/or consultants who have a need io have
access and who have baen advised of and have agreed in wrifing or are
ctherwise required o lreat such information as confidential, and (v)
retum or destroy sl Confidential Information of the other Party in its
possession upon temination or expiration of this Agresment.

7.2 Confidentiality Exceptions. The foragoing restrictions shall not apply
to Confidential information that (/) is considered public record under the
Florida "Public Records” law, Chapter 119, Florida Statutes; (i) is publicly
available or in the public domain at the time disclosed; (iIf) is or becomes
publicly available or enters tha public domain through no fault of the
Rave Wireless, Inc.
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recipient; (iv) is rightfully communicated to the recipient by persons not
bound by confidestinlity obligations with respact thereto; (v) Is aiready in
the reciplent's possession free of any confidentiality obligations with
respect thereto at the time of disclosure; (Vi) Is | developed by
hmdpiutw(ﬂl)happrwedforrdmwdndosmbymedlsm
Party without restriction. Each Party may disclose Confidential Information
to the mitad extant required (a) in order to comply with the order of a court
or other govemmental body, or as otherwise necessary 0 comply with
appficable’'law, provided that the Parly meking the disclosure shal! first
have given written notice to the other Party (i permitted); or (b) to estabilsh
a Party's rights under this Agreement, including to make court filings.

7.3 Disclosure of Information about Subscribers. Rave shall not
disclose personally identifiable information regarding Subscribers to any
party other than o Client and/or any safety and emergency response
services, including without Emitation, 911 or equivaient, fire. police,
emergaency madical and public heaith services (colactively, “‘Emergency
Service Providers™); provided, howevar, that notwithstanding anything to
the contrary contained in this Agreement, () Rave may disclose such
Information to Third Party Sefvice Providers and as otherwise permitted in
Rave's then-current Smart911 Terms of Service and Privacy Policy and (i)
under no circumstances shall Rave or any Affiliate of Rave be lable for the
failure of Client or any third party (inciuding, but not limited to, any Third
Party Service Provider or Emergency Service Provider) to comply with its
own privacy policies and all applicable privacy laws and reguiations.

-8. INDEMNIFICATION

8.1 Rave Indemnification. Except as othaerwise provided below, Rave
shall defend or, at ite oplion, setlle, any claim, cause of action, sult,
proceeding or other action brought by a third party (not Including any non-
practicing entity) against Client direclly and 1o the axtent arising out of an
aflegation by such third party that any use of or access to a Product by
Cllent as expressly authorized under this Agreement infringes any U.S.
patent issued as of the Efiactive Date (each, a “Claim*). and Rave shall
Indemnify and hold Client harmiess against all costs and ressonable
expenses (inchuding reasonable atlorneys’ fees), damages, and liabllities
arising out of any such Claim finally awarded to such third party by a court
of competent Jurisdiction after all appeals have been exhausted or at the
time of a final setlement of such Claim by Rave (collectively, “Losses”),
provided that Client gives Rave {f) prompt writtan notice of such Ciaim; (1)
sole authority to control and diract the defense and/or settlement of such
Claim; and (il) such information and assistance as Rave may reasonably
request, at Rave's expense, in connection with such defense and/or
setlement. Rave shall not be llable hereunder for any costs or expenses
incurred by or on bahalf of Cllent without the prior written consent of an
authorized officer of Rave. Notwilhstanding the foregoing, Rave shall have
no obligation or Hability for any clam and any relaled losses, costs,
expenses, damages and liabllities whatsoever arsing from (a) the
combination, operation, or use of the Product with products. services,
information, materisls, iechnologies. business methods or processes not
fumished by Rave; (b) modifications to the Product, which modifications
ammtmadebyRavv(c)useo!ﬁandudmuptlnmovam
this Agreement, the Documentation and any other applicable user

documentation or specifications fumished by Rava in writing: (d)falltnof
Client to implement any updates and upgrades - by Rave that
wouki make the Product non-infringing; (e) Rave’s compllance with Cllent's
designs, speciications or instructions; or (f) any intelectual property
provided or otherwise® made accassible 1o Rave by Client or any of its
Aftitiates. Upon the occurrence of any Claim for which indemnity Is or may
be due under this Section 8.1, or in the event that Rave belleves that such
2 Claim [s likely, Rave may, at iis option ({I) modify the Product so that it
becomes norHnfringing, or substitute functionally equivalent software or
services; () obtaln a fcense to the applicable third-party inteliectust
property rights: or (Il1) terminate this Agreement on written notice to Client
and refund o Client any unused license fees under the then-current Tem.
The obligations set forth In this Section 8.1 shall constitute Rave's enfire
Hablity and Cllent's sole remedy for any actual or alleged Intefiectuat
property infringement or misappropriation with respect to. tha Services or
Products

8. MISCELLANEOUS

9.1 Applicable Law. This Agreement and the rights and obligations of the
Parties hareunder shall be construed in accordance with, and shall be
govemned by, the laws of the State of Florida, without giving effect to its
rules regarding conflicts of laws, and (i) subject to Section 9.2 below or
otherwise in connection with any action for injunctive or other equitable
arising from the breach by the other Parly of any licenss, usage or
confidentialty obligations hereunder, the Parties agree that any and ali
causes of action between tha Partias arising from or [n relation to this



Agreement shall be brought exclusively in the State or Federal courts
located within the Commonwealth of Massachusefis.

9.2 Asbitvation. Tre Partes agree that any and alt disputes regarding this
Agreement that cannot be resolved #iwough negoliations batween the
designated representatives from each Party within thirty (30) days of the
date the dispute arose shall be submitted to binding arbitration conductad
by the American Arbitration Association ("AAA") st its Jackson County,
Florida location, Any such arbiiration wilt be conducted in accordance with
the Commercial Arbitration Rules of the AAA. Any such arbitration Wil be
conductsd by 8 single arbitrator, and the arbitrator will issue hismer award
in wriling with findings. The decision of the AAA shall be binding as
between the Partles and shell not ba subject to appeal,

8.3 Force Majeure. Rave shall be excused from performance of its
obfigations under this Agresment f such a fallure to perform results from
compliance with any requirement of applicable law. acts of god, fire, strike,
embargo, terrorist attack, war, insurrection or riot or other causes beyond
the reasonabla control of Rave,

9.4 Notices. Al notices required by or relating to this Agreement shall be
in writing and shall be sent by means of certfied mall, postage prepald or
by nationally recognized overnight courler service, {o the Parties to the
Aamemmtandaddrassed i to Client, as set forth in the Order Form, or if
{0 Rave, as loliows:

Rave Wirelass, Inc.

50 Speen Street, Suite 301
Framingham, MA 01701
Attention: Chief Executive Officer

or addressed to such other address as that Party may have dvenby
written notice In accordance with this provision, All nofices required
relating to this Agreement may also be communicated by facsim
Wmmmmm«ummmﬂmwmm
trensmittal fo the recipient and sends a duplicate of such notice by,
means specified herein. Such notices shall be effective on the dal
.Indicatad in such confirmation.

9.5 Agsigninent. Neither Party may assign. its rights or delegate
obligations under this Agreament without the other Party’s prior wsitien
consent, and, absent such consent, any pwporied assignment or
delegation shall be null, void and of no effect; provided, howeves, that
either Party may assign this Agreement In connection with any merger,
consolidation, corporate restruciuring, sale of any substantial portion of its
assats, or any transaction tn which more than fifty percent (50%) of Iits
voling securities are transfemed. Subject to the foregoing, this Agreement
shall be binding upon and inure 10 the benefit of Rave and Client and thelr

¥4 5‘8

-4

create any joint venture, partnership, employment relationship or franchise
between them, and the Parties are acting es independent contractors in
making and performing this Agreement.

9.7 Amendmert/Walver, No amendment to this Agreament or any

walverlnmymmpeuoratmymtkm Any delay or orbearance
by either Party in exercising any rght hereunder shall not be deemed a
waiver of that right.

9.8 Severmbility. I any provision of this Agreement is invalld or
unenforceable for any reason in any jurisdiction, such provision shall be
construed to have been adjusted o the minimum extent necessary to curs
such invalidity or unenforceabibty

assigns, anylegalorethablemwntsoembemomanypmvldonol
this Agreement

Rave Wirslsss, inc.
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211 U.S. Government End-Users. Each of the components thet
constitute the Product is @ “commerdial iterm® as that term is defined at 48
C.F.R. 2101, consisting of “commercial computer software™ and/or
*commercial computsr software documentation” as such teems are used in
48 CF.R. 12212, Consistent with 48 CF.R. 12212 and 48 CFR.
227.7202-1 through 227,7202-4, all U.S, Government send users acquire
the Product with only those rigifts set forth herein.
9.12 Headings. The headings In this Agreement ara inserted merely for
the purpose of convenience and shall not affect the meaning or
interprotation of this Agreement,
9.13 Signatures. This Agreement may bemmuhanynumberof
s, eadmofvlridmhmaom!edshanbadeumdbbem
original and all of which when taken together shal constitule one
Agreament. This Agreement may be executed by facsimlie or slectronic
signature. Notwithstanding the foregoing, this Agresment may be desmed
to be executed upon the execution by the Parties of the Order Form
Incorporating this Agreement by reference therein.
9.14 Entire Agreement. This Agreement, together with the Order Form
and the SOW (if appilcable), sets forth the entire agreemeni and
understanding betwesn the Paries hereto with respect to the subject
matter hereof and, except as specifically provided herein, supersedes and
merges all pror oral and written agreements, discussions and
undarstandings between ths Parties with respect to the subject matter
hereol, and neither of the Parties shall be bound by any condifions,
mdamenlsormprosenmmuﬁnasupcwypm«dbr
herein. In the event a confict arises betwsen this Agreement and
puwlelonsofwoﬁmdoe\mntmmmmdﬁiswa!is
Agreement will govern uniess the other document expressly provides
otherwise. No term or provision set forth or cross-referenced in any
purchase order or paymant documentation wili be construed to amend, add

10.1 "Administrators” mean Cient personne! authorized by Client to access

the Products on behalf and for the benefit of Client.

102 “Affliate” means, with respect to any entity, any other entity

Controffing, Controlled by or under common Control with such entity,

whether directly of indirectly through-one-or more intermeciiarias.

10.3 “Clien]’ meens the cent specifically identified on the Order Form or

in the signature block of the Agreement.

104 "Confidential information” means the terms of this Agresment and el

documents, material or information relating to the Services and the

provigion thereof, including, but not limited to, the Documentation,
ideniifiable information regarding Subscribers, and all ather

- personally
Information that elther Party treats as proprietary or confidential.

10.5 “Control' and Ms derivatives means legal, bensficial or equitable
ownership, directly or indirectly, of more than ffty percent (50%) of the
outstandiing voting capital stock (or other ownership interest, f not a
corporation) of an entity, or actual managerial or operational conlrol over
such entity.

10.6 "Documentation” means Rave's then-current standard product and
user guides ancior related documentation made avaliable to
liconsees of Praducts, as such Documentation maybamodﬂadbyRavo.
in s sole discretion, from tme to time. -

10.7 “Prvacy Policy" means Rave's then-current Privacy Pollcy for
Subscribars of the Services.

10.8 "Rave Reoregentatives” means Rave and its Afftlates and each of
thelr respective officers, diractors, employees, contractors and

10.9 “Subscribars® means individusis who register with Smart811 w0
provide Subscriber Information or are othervise efigible to receive or ufliize
the benefits of the Services.

10.10 “Subscriber information” means all information provided or otherwise
made available by a Subscriber in registering with Smast@11 in connection
with the Services, Including, but not imited to, critical care, rescue, account
information, communications history and any other informaton relating to
the Subsecriber's Smart11 acoount.

10.11 "Supoort and Service Lavel Policy” means the Smart911 Support
and Servics Level Policy for the Products set forth In Exhhibit A hereto.
10.12 ‘Torms of Sevvice” means Rave’s then-current Terms of Service
Agreement for Subscribers of the Services.

1013 “Third Pagty Service Providar” means a telecommunications,
Internet, woice broadcasting, voice messaging or other service provider
providing mobile telephone, intemet or other intermediary services that
allow or relate to the utilization of the Services by Subscribers,
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SIGNATURE PAGE TO SMART911 SERVICES AGREEMENT:

RAVE WIRELESS, INC.
d/b/a Rave Moblle Safety

Kt
Tiie: VP Aviance ¢+ Ad ni—,
Date: //;6//.7.-—

CLIENT:

v CRagdR
Name:_Chuck Lockey “&bf
Trlfezgm

Date:_january 10, 2012
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EXHIBIT A
SMART911 SUPPORT AND SERVICE LEVEL POLICY (“SLP")
Purpose

g:lesms.LPeetsfoﬂhRave'smmmgsmhmpecuomoviangasmusmpmbmc&mtandmeswcelwdsassodatedmmsmmvidedb

1. Service Reliability. Ravuhallpmldeampﬁmeof%forﬂwSeMm.wodmmuwwdauam maintenance and to any downtime caused by
the Cllent or by Third Party Service Providers. For unplanned downtime {an “Event”), Rave will assign a trouble severity code based on Rave's assessment of
the Event at the point of trouble identification. Rave will make adjusiments fo the trouble severity code based on how the Event proceeds.

A i Az adtd §
Bav 1 Error” means a 20 min. 30mln.
catastrophic Event causing a
complete (100%) loss of a key
sgfety reisted feature of the
Services
Sev 2 “Sev 2 Erros” means s non- For Events reposted during 2 hour
catastrophic Event causing a namal business howrs (8am
significant component of the o 5pm EST Monday through
Services to fall or to perform Friday), 24 houts from time of
materially different than expected, report. For Everts reported
creating significant inconvenience to | outside of normal business
the Client hours, 24 hours from
' beginning of next business
day
Sev3 *Sev 3 Error” means an Event that: | For Events reported during As appropriete
(a) has minimal curent impact on normal business hours, 24 .
the Client, and (b) causes a hours from time of report.
malfunction of a8 non-essential For Events reported autside
Product feature. of normal business hours, 24
hours from beginning of next
business day

2, Points of Contact and Escalations. If Cllent experiences an Event, Client may contact Ravu'swmersupponhoﬂlmatsas-eos-ﬂssmﬂable
lechsupoort@smari911.com.

24X7X365 or by e-mall at

+  Norr-Sev 1 Events are submitted via emall at lachsupcortfismarts
e  For Sev1Events, Raveuﬂpmvldeoonﬂmalswponmihsvnntbmsolved

Ctient and Rave will exchange ticket numbers for tracking an Event beginning with the initial raport of trouble. Client may be required to interface with any third
party hardware and software vendors, camriers or other service providers.

Cllent Contact Information (for escalation or technical lesues)

1* Escalation

2™ Escalation

3. Carrier and Other Service Provider Related Servica Guarantees. Rave does not provide any service levels or support with respect to any carler or other
Third Party Service Provider. Rave's sole responsibility with respect o caniers and other Third Par!yServloeProvldemNﬂbetomd:eoommmuy reasonable

efforts to ensure avallability of such third party's services.

4. Change Control Management/Updete Management.

Rave Wirsless, inc
Services

4 (Smantt1)

Agreoment
Version 4.3August 25, 2011/Jackson County (12H8/11)




A Product Modifications by Rave: Rave may modify Products from time to time to install bug fixes and required updated (as deemed
appropriate by Rave),

B. Implementation of Updates/Maintenance: Rave wili ensure that any planned maintenance and update events within the Products will be
executed in a professional manner. Proper axeculion inciudes advance notification to Cllent by Rave.

C. Service interruptions and Advanced Notification Requirements: Rave will provide Client with at least 72 hours advance nolice via e-mall of
Y] planmdw maintenance activities resulting In any service interruptions or possibility of sny service intarruption that will have a direct impact
on 088,

Unless otherwise arranged, Rave will perform planned service intermuptions within a maintenance window from Monday n Sunviay between the houwrs of 05:00
AM 0 07:00 AM Eastern Standard Time.

Rave shall perform emergency maintenance as necessary and will, if possible, give advance nofice thereof to Client. “Emergency” shall mean that Rave has
become aware of a problem that, If an immediate remedy is not implementsd, wifl prevent Rave from continuing 0 support and provide the slements and
aspects of the Senvices. Emergency downtime outside of the maintenance window will ba counted as unscheduled downtime in detemining whether Rave has
achieved its service uptime goal.

[Remainder of Page infentionally Left Blank.]

Rave Wireless, (.
Servicas Agresment (Srart911)
Version 4.3/August 25, 201 1/Jecison County (12/18/11}



EXHIBIT B
SMARTV11 ORDER FORM

CLIENT INFORMATION:
CLIENT NAME ("CUENT": Jackson
ADDRESS: 2863 Groen St. Suifa A
— o Mastanna, FL
_CONTACT NAME/TITLE: Lavon $11 Coordinator
PHONE: 850) 718-0009
EMAIL Jce911Gjacksoncountyfl.com
ORDER DETAR.;
EFFECTIVE DATE: December_30, 2011
TERM LENGTH: Thras (3) years (commencing on Effective Date)
TERM DATES (INITIAL TERM"): January 1, 2012 through Decembar 31, 2014
LICENSE FEES:
# of Call Taker Positions Licenss Fee per Position License Fee
Smart911 Licenss 2 —$10,000.00 000.00
Smartd11 Back-up License 1 Included .00
Total License Fee(s): $20,000.00
ANNUAL MAINTENANCE FEES:
- I— Maintenance Fee
Smant811 Anaual Maintenance Fee (Inciuges acoess 1o Smartd11 database) $5.000.00
Annual Fee(s): ___$5.000.00

FEE SCHEDULE:

YearOne | YearTwo | Year Three Total ‘
Total Annual Fees 5,000.00 ,000.00 | _ $5,000.00 | $35,000.00
ORDER TERMS:

1. The above fees reflact Rural Flordda Grant special pricing.
2. ABfees are payable NET THIRTY (30) DAYS from date of invoice.
3. After Year One, Annual Fees are due on or prior 10 the annusl anniversaries of the Effective Date.

Rave Wirsless, inc.
Services (Senant911)

Agresment
Version 4.3/August 25, 2011/fackson County (12/19/11)




TAYLOR COUNTY BOARD OF COMMISSIONERS

County Commission Agenda Item

SUBJECT/TITLE: | Board to review and approve grant application to the Florida

Department of Agriculture and Consumer Services, Division of
Forestry (DOF), Volunteer Fire Assistance Grant Program.

MEETING DATE REQUESTED: | May 1, 2012

Statement of Issue: The above referenced agency has limited funds available

Recommended Action:

through the Volunteer Fire Assistance Grant Program to
provide communications equipment to volunteer
firefighters in rural areas. Staff is requesting Board to
waiver public hearings and approve grant application
requesting funding assistance for the purchase of SLERS
radios and equipment for the volunteer firefighters. Costs
also include radio programming services.

Board to approve grant application to the DOF Volunteer
Fire Assistance Grant Program.

Fiscal Impact: Each radio has a cost of $2,289.96 which includes equipment and
programming. The grant application requests funding assistance to purchase
ten (10) radios which has a cost of $22,899.60. The County is requesting
funding assistance in the amount of $11,449.80. The county will be required
to provide a match of $11,449.80.

Budgeted Expense: See Item No. 21 on the May 1, 2012 BOCC Agenda.

Submitted By: Melody Cox

Contact: Melody Cox

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues: DOF has indicated a limited amount of funding is currently

available to provide assistance to purchase radio
communications equipment for volunteer firefighters in
rural areas. The County has been successful in the past
obtaining funding assistance through this program. If the
County is successful with this grant application, we will
have time to expend the requested funds, close out the
grant, and submit a second application for any additional



http:11,449.80
http:11,449.80
http:22,899.60
http:2,289.96

Florida Department of Agriculture and Consumer Services

22 Florida Forest Service

ADAM H. PUTNAM

VOLUNTEER FIRE ASSISTANCE GRANT APPLICATION

COMMISIONER
LEGAL NAME Taylor Co. Board of Commissioners FORM OF ORGANIZATION: (Municipal, Fire District, Non-Profit, County)
ADDRESS 201 E. Green Street county
CITY . IF COUNTY, LIST VFD'S BENEFITING FROM GRANT:
STATE FL ZIP 32347 Steinhatchee and Keaton Beach VFD's
COUNTY Taylor COUNTY #

EMPLOYER IDENTIFICATION NUMBER (EIN)

5,9]'6000879

IS FIRE DEPARTMENT LOCATED IN AN INCORPORATED TOWN?

YES {1 NO [¥ IF YES, NAME OF TOWN: {

POPULATION OF TOWN:
PROTECTED AREA: EST. POPULATION:|*7 SIZE: (SQ. MILES)l" B
8,00 600

WHAT IS THE FIRE DEPARTMENT ISO RATING? , 9

IS FIRE DEPARTMENT NIMS COMPLIANT? YES i NO [
CURRENT COOPERATIVE AGREEMENT WITH DOF? YES[X NO [J
DISTANCE OF CLOSEST MUTUAL AID FIRE DEPARTMENT:[ 18-40
NAME OF FIRE DEPARTMENT: I (‘:AJ-'.ty of Perry

VOLUNTEERS: | 33

NUMBER OF FIREFIGHTERS: PAID: '1 2

405

NO. OF FIREFIGHTERS CERTIFIED AS:
WILDLAND FIREFIGHTER | | 10

WILDLAND FIREFIGHTER Il | &

HAS APPLICANT RECEIVED GRANT FUNDS FROM ANY SOURCE IN
THE PAST 12MONTHS? YES[{ nNOOO

IF YES, WHERE? [Fl Division of Forestry

AMOUNT: $ ’ $3,725.00
LIST TOTAL FUNDS RECEIVED FROM OTHER TAXING AUTHORITIES

SUCH AS CITY, COUNTY, TAXING DISTRICTS (Past 12 Months)
AMOUNT: § ["“' 31 650

LIST OF FIREFIGHTING VEHICLES:

TYPE MAKE/YR.MODEL PUMP CAPACITY (GPM) WATER CAPACITY (GAL.)
Brush Truck Ford 550 2005 450 450
Brush Truck Ford 550 2002 250 250
1000 1000
Encine {"hpvy CAa0 1986 757
Engine Ford 1967 [

ESTIMATED GRANT FUNDING REQUEST:

LIST OF EQUIPMENT OR SUPPLIES TO PURCHASE WITH GRANT FUNDS:

FEDERAL $ 11,449.80 NUMBER DESCRIPTION AMOUNT
APPLICANT $ 11,449.80 10 Radios-P5500, Scan Model 2,289.96
COUNTY $ includes all equipment and

TOTAL $ 22,899.60 programming. 806-807 MHZ

(Federal not more than 50% of total. Applicant at least 50% of

See attached quote

total in matching funds.)

We understand that this is a 50 percent maximum cost-share program (Cooperative Forestry Assistance Act of 1978, PL 95-313), and that funds on
deposit up to 50 percent of the actual purchase price of the items approved will be committed to our project. TO THE BEST OF MY KNOWLEDGE AND
BELIEF, ALL DATA IN THIS APPLICATION ARE TRUE AND CORRECT. THE GOVERNING BODY OF THE APPLICANT HAS DULY AUTHORIZED

THIS DOCUMENT.

Type Name of Authorized Representative Title Telephone Number: (850 ) 838-3500
Patricia Patterson Chairman
FAX: ( 850) 838-3501
Signature of Authorized Representative Date Signed and Submitted Email:

DACS-11484 REV. 3/06
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Form AD-1047 (192

U. S. DEPARTMENT OF AGRICULTURE
Certification Regarding Debarment, Suspension, and Other
Responsibility Matters - Primary Covered Transactions

This certification is required by the regulations implementing Exccutive Order 12549, Debarment and Suspension,
7 CFR Part 3017, Scction 3017.510, Participants' responsibilitics. The regulations werce published as Part 1V of the
January 30, 1989, Federal Register (pages 4722-4733). Copics of the regulations may be obtained by contacting the
Department of Agriculture agency offering the proposed covered transaction.

(Before completing certification, read instructions on reverse.)
(1) The prospective primary participant certifies to the best of its knowledge and belicf, that it and its principals:

(a) arc not presently debarred, suspended, proposed for debarment, declared incligible, or voluntarily
excluded from covered transactions by any Federal department or agency;

(b) have not within a three-year period preceding this proposal been convicted of or had a civil judgment
renderced against them for commission of fraud or a criminal offensc in connection with obtaining,
attempting to obtain, or performing a public (Federal, State or Local) transaction or contract under a
public transaction; violation of Federal or Statc antitrust statutes or commission of cmbezzlecment, theft,
forgery, bribery, falsification or destruction of records, making falsc statements, or receiving stolen
property;

(c) arenot presently indicted for or otherwise criminally or civilly charged by a governmental entity
(Federal, State or Local) with commission of any of the offenses enumerated in paragraph (1)(b) of this
certification; and

(d) have not within a three-year period preceding this application/proposal had onc or more public
transactions (Federal, State or Local) terminated for cause or default.

(2)  Where the prospective primary participant is unable to certify to any of the statements in this certification,
such prospective participant shall attach an cxplanation to this proposal.

ORCANIZATION NAME | PRIAWARD NUMBIR OR PROJICT NAMIE

Taylor County Board of Commissioners

NAMITAND TITLIS O1F AUTHORIZED REPRESENTATIVE

Patricia Patterson, Chairman

SICNATURL: DATF




Form AD-1047 1792 RizvisrSE)

9.

INSTRUCTIONS FOR CERTIFICATION

By signing and submitting this form, the prospective primary participant is providing the certification sct out
on the reverse side in accordance with these instructions.

The inability of a person to provide the certification required below will not necessarily result in denial of
participation in this covered transaction. The prospcctive participant shall submit an explanation of why it
cannot provide the certification set out on this form. The certification or explanation will be considered in
connection with the department or agency's determination whether to enter into this transaction. However,
failurc of the prospective primary participant to furnish a certification or an explanation shall disqualify such
person from participation in this transaction.

The certification in this clause is a material representation of fact upon which reliance was placed when the
department or agency determined to enter into this transaction. Ifit is later determined that the prospective
primary participant knowingly rendered an crroneous certification, in addition to other remedies availablc to
the Federal Government, the department or agency may terminate this transaction for cause or default.

The prospective primary participant shall provide immediate written notice to the department or agency to
whom this proposal is submitted if at any time the prospective primary participant learns that its certification
was crroncous when subinitted or has become erroncous by reason of changed circumstances.

The terms "covered transaction," "debarred," "suspended," "ineligible," "lower tier covered transaction,"
"participant,” "person," "primary covered transaction,” "principal,” "proposal,” and "voluntarily cxcluded," as
used in Lhis clause, have the meanings set out in the Definitions and Coverage seclions of the rules
implementing Executive Order 12549, You may contact the department or agency to which this proposal is
being submitted for assistance in obtaining a copy of those regulations.

The prospective primary participant agrees by submitting this form that, should the proposed covercd
transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a person
who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covercd
transaction, unless authorized by the department or agency entering into this transaction.

The prospective primary participant further agrees by submitting this form that it will include this clausc
titled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Ticr
Covered Transactions," provided by the department or agency cntering into this covered transaction, without
modification, in all tower tier covered transactions and in all solicitations for lower tier covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier
covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered
transaction, unless it knows that the certification is crroneous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but is not required to,
check the Nonprocurement List.

Nothing contained in the foregoing shall be construed to require establishment of a system of records in order
to render in good faith the certification required by this clause. The knowledge and information of a '
participant is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings.

Except for transactions authorized under paragraph 6 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred,
incligible, or voluntarily excluded from participation in this transaction, in addition to other remcdics
available to the Federal Government, the department or agency may terminate this transaction for causc or
dctault.



OMB Approval No. 0348-0040

ASSURANCES -- NON-CONSTRUCTION PROGRAMS
Note:  Certain of these assurances may not be applicable Lo your project or program. If you have questions, please contact the awarding agency.
FFurther. certain Federal awarding agencies may require applicants o certify (o additional assurances. [ such is the case, you will be

notificd.

As the duly authorized representative of the applicant 1 certify that (he applicant:

I Has the legal authority to apply for l‘ederal assistance, and the
institutional, managerial and linancial capability (including funds
sufficicnt lo pay the non-Federal share ol project cosls) Lo cnsure
proper  planning.  management  and  completion of the  project
described in this application.

2. Will give the awarding agency, the Comptrolier General of the
Uniled States, and if appropriate, the State, through any authorized
representative, access o and the right to examine all records, books,
papers, or documents related o the award; and will establish a proper
accounting system in accordance with generally accepled accounting
standards or agency direclives.

3. Will establish safeguards to prohibit employces from using
their positions for a purposc that constitules or presents the
appcarance ol personal or organizational conflict of interest, or
personal gain.

4. Will initiate and complete the work within the applicable time
frame alter reecipt ol approval of the awarding agency.

5. Will comply with the Intergovernmental Personnel Act of 1970
(42 U.S.C. §§ 4728-4763) rclating to prescribed standards [or merit
systems for programs funded under one of the nineteen statutes or
regulations specified in Appendix A of OPM’s Standards for a Merit
System of Personnel Administration (5 C.I.R. 900, Subpart F).

0. Will  comply with all  Federal  statutes  relating  to
nondiscrimination. ‘These include but arc not limited to: (a)Title VI
of the Civil Rights Act of 1964 (P.I.. 88-352) which prohibits
discrimination on the basis of race, color or national origin: (b) Tille
IX of the liducation Amendments ol 1972, as amended (20 U.S.C. §§
1681-1683, and 1685-16806), which prohibils discrimination on the
basis of sex; (¢) Scction 504 of the Rehabilitation Act of 1973, as
amended (29 U.S.C. § 794). which prohibits discrimination on the
basis of handicaps: (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§ 6101-6107), which prohibits discrimination
on the basis of age:

(¢) the Drug Abuse Office and ‘I'recatment Act of 1972 (P.1.. 92-
253), as amended, relating to nondiscrimination on the basis ol drug
abuse: () the Comprchensive Alcohol Abuse and  Alcoholism
Prevention. ‘Treatment and Rehabilitation Act ol 1970 (P.L. 91-616),
as amended, relating to nondiscrimination on the basis ol alcohol
abusc or alcoholism; (g) §8 523 and 527 of the Public Health Service
Actof 1912 (42 U.S.C. 290-dd-3 and 290 ce-3). as amended, rclating
to confidentiality ol alcohol and drug abuse patient records; (h) Title
VI of the Civil Rights Act ol 1968 (42 U.S.C. § 3601 et scq.), as
amended, relating to nondiscrimination in the sale, rental or linancing
ol housing: (I) any other nondiscrimination provisions in the specific
slatute(s) under which application for Federal assistance is being
made: and () the requirements of any other nondiscrimination
statute(s) which may apply to the application.

7. Will comply, or has already complicd, with the requitements of
Titles I1 and 111 of the Uniform Relocation Assistance and Real
Properly Acquisition Policics Act of 1970 (P.1.. 961-646) which
provide for fair and cquitable treatment of persons displaced or
whose property is acquired as a resull of Vederal or federally assisted
programs. ‘These requirements apply Lo all interests in real property
acquired for project purposes regardless ol Federal participation in
purchasces.

8. Will comply with the provisions of the [ealth Act (5 ULS.C. §§
1501-1508 and 7324-7328) which limit the political activities of
cmployees whose principal cmployment activities are funded in
whole or in part with I'ederal funds.

9. Will comply, as applicable, with the provisions ol the Davis-
Bacon Act (40 U.S.C. §§ 276a to 276a-7), the Copeland Act (40
U.S.C. § 276¢ and 18 U.S.C. §§ 874). and the Contract Work Hours
and Safely Standards Act (40 U.S.C. §§ 327-333), regarding labor
standards for federally assisted construction subagreements.

10, Will comply, if applicable, with flood insurance purchase
requirements of Section 102 (a) of the Flood Disaster Protection Acl
of 1973 (P.1.. 93-234) which requires recipients in a special Nood
hazard arca Lo participate in the

program and to purchasc {lood insurance if the total cost ol insurable
construction and acquisition of $10,000 or more.

1. Will comply with cenvironmental standards which may e
prescribed pursuant to the following: (a) institution ol environmental
quality control mcasures under the National Lnvironmental Policy
Act of 1969 (P.L. 91-190) and Lixecutive Order (BEO) [1514; (b)
notification of violating facilitics pursuant to O 11738 (¢)
protection of wetlands pursuant to KO 11990; (d) evaluation of [Tood
hazards in loodplains in accordance with O 11988 (¢) assurance ol
project consistency with the approved State management program
developed under the Coastal Zone Management Act of” 1972 (16
U.S.C. §§ 1451 ct scq.): (N conformity of Iederal actions 1o State
(Clear Air) Implementation Plans under Scction 176(¢) of the Clear
Air Act of 1955, as amended (42 US.C. § 7401 ¢t seq.): (g)
protection of underground sources of drinking water under the Sale
Drinking Water Act ol 1974, as amended, (P.1.. 93-523): and (h)
protection of endangered specics under the Endangered Species Act
of 1973, as amended, (P.1.. 93-205).

12, Will comply with the Wild and Scenic Rivers Act of 1968 (16

U.S.C. §§ 1271 ¢t seq.) related to protecting components or polential
components of the national wild and scenic rivers system.

V, B-5 (02/05)

Authorized for Local Reproduction
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13, Will assist the awarding agency in assuring compliance with
Section 106 of the National IHistoric Preservation Act of [966. as

amended (16 U.S.C. 470), EO 11593 (identification and protection of

historic propertics), and the Archeological and Historic Preservation
Actol 1974 (16 U.S.C. 469a-1 ct seq.).

4. Will comply with P.I. 93-348 rcgarding the protection of

human subjects involved in rescarch, development, and rclated
activitics supported by this award of assistance.

15, Will comply with the Laboratory Animal Welfare Act of 1966
(P.L. 89-544, as amended. 7 U.S.C. 2131 ¢l scq.) pertaining to the
care, handling, and treatment of warm blooded animals held for

rescarch. teaching, or other activitics supported by this award of
assistance,

16, Will comply with the Lead=Based Paint Poisoning Prevéntion
Act (42 U.S.C. §§ 4801 cf seq:) which profiibits the tse of lead based
paint in construction or rehabilitation of residence structures.

17.  Will cause (o be performed the required financial and
compliance audits in accordance with the Single Audit Act of 1984,

18, Will comply with all applicable requirements of all olher
lrederal Jaws, exceutive orders, regulations and policics governing
this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

Chairman

APPLICANT ORGANIZATION
Taylor County Board of Commissioners

DATE
SUBMITTED

Y, B-6 (02/03)

Authorized for Local Reproduction)
Standard Form 42413 (9-03
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2 WILLIAMS

COMMUNICAIIONS. INC

W L ] (i N

BUDGETARY REQUEST

JLOG

Williams Communications, Inc. | 5046 Tennessee Capital Blvd | Tallahassee, Florida 32303
Julie Iron Wolf | jironwolf@wmscom.com | o: 850.230-8889 | f: 850.575.0346 | c: 850.251.0188

Agency TAYLOR COUNTY
Date: 04/25/12
Contact Name RENA' COURTNEY
Client PO#: Phone: 850.584.2429
5::RHRV¥,YF?_73E22§’; Email: TAYLOR911@FAIRPOINT.NET
COMPANY PROPRIETARY & CONFIDENTIAL
Part No. Description QTY | List Price | Client Price Ext. Total
EX55-PBU8B P5500, Scan Mode! 806-870 MHZ 30 {$ 945.00 { % 70875t 21,262.50
MAEX-PKGPV PROVOICE TRUNKING (INCLUDES EDACS) 30 {$ 1,42000 {$ 1,065.00 | $ 31,950.00
MAEX-NNC5K Fiexible End Fed Gain Antenna 30 {$ 30.00 | $ 2250 ¢ $ 675.00
MAEX-NPL3R MAX SYSTEMS/ GROUPS (1024+) 30 {$§ 21500 1}9% 161.25 | $ 4,837.50
MAEX-NPL7G EDACS SECURITY KEY (ESK) 30 1$ 110.00 } 8250 1% 2,475.00
MAEX-NPA9X NIMH BATTERY, 2400 MAH 60 {$ 100.00 | $ 75.00 i $ 4,500.00
MAEX-NCH9T { SINGLE UNIT CHARGER DESK- TRI-CHEMISTRY | 30 {$ 120.00 [ $ 90.00 § § 2,700.00
MAEX-NHC7P METAL BELT CLIP 30 | % 20.00 | $ 15.00 § § 450.00
WCI-SVCS PROGRAMING SERVICES 30 {$ 69.96 | 3 69.96 | § 2,098.80
Freight | Shipping + Handling
Client Total | $ 70,948.80

Quote prices good for sixty calendar days. Quote does not include any applicable sales tax.
All returns are subject to a 26% restocking fee.

meT—— v

Williams Commumcatlons Inc

r—re—m . e E=s
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| 850.385-1121 |

s =

e

| 5046 Tennessee Capital Blvd |Tal|aha55ee Florida 32303

CC Name: CC Type:
Agency: CC Number:
Bill Address: Exp Date:
City | ST| Zip: Code |Back:
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B RIVER » . . .
%%SCIL, \SQI» Suwannee River Economic Council, Inc.
AP 1.9 Post Office Box 70
oa 9 @Qh 07 Live Oak, Florida 32064
fes =~
2 S0
N7, 50 ADMINISTRATIVE OFFICE - PHONE (386) 362-4115
QTS FAX (386) 362-4078
‘) B E-Mail: francesterry@suwanneeec.net

April 11,2012

Ms. Patricia Patterson, Chairperson
Taylor County Commissioners

201 E. Green Street"

Perry, Florida 32347

Dear Ms. Patterson:

The Suwannee River Economic Council, Inc. Board of Directors is constituted so that one-third of the
members are comprised of local elected officials or their representatives. The Taylor Board of County
Commissioners’ current representative is Mr. Malcom Page. Each year, the Department of Economic
Opportunity requires confirmation of the continuation of the existing representative and/or the
appointment of a new representative.

The Community Service Administration Regulation requires that one-third of the members of the
Suwannee River Economic Council, Inc. Board are elected officials currently holding office or their

representatives.

Therefore, please consider this item at your next Commission meeting. Following your meeting, please
advise us in writing as to the name, address, and phone number of your selected representative. Your

continued support and assistance is really appreciated.

Sincerely,
SUWANNEE RIVER ECONOMIC COUNCIL, INC.

Frances Terry :
Executive Director

FLT/bsp |

cc: SREC Board File
SREC Reading File
Mr. Malcom Page
Jack Brown, County Administrator

Annie Mae Murphy, Clerk of Courts
o iae PRy, SERVING

BRADFORD - COLUMBIA - DIXIE - GILCHRIST - HAMILTON - LAFAYETTE - LEVY - MADISON - PUTNAM - SUWANNEE - TAYLOR - UNION

AN EQUAL OPPORTUNITY EMPLOYER
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The Board to conside pass ng a Resolutlon electlng to W|thdraw as a
member of Public Risk Management of Florida (PRM) Group Health
Trust effective October 1, 2012 as agendaed by Jack Brown, County
Administrator.

MEETING DATE REQUESTED: | May 1, 2012

Statement of Issue: See the attached Statement of Issue

Recommended Action: Motion to pass the Resolution electing to withdraw as a
member of Public Risk Management of Florida (PRM) Group
Health Trust as written.

Fiscal Impact: Unknown — We want to explore our options
Budgeted Item: Yes

Submitted By: Jack R. Brown, County Administrator
Contact: (850) 838-3500, Ext. 7

SUPPLEMENTAL MATERIAL /ISSUE ANALYSIS

History, Facts & Issues: We have had numerous issues with PRM over the years. We
want to options to explore other options for Health Insurance.

Options:
Attachments: 1. Resolution electing to withdraw contingent upon issuance of

final written confirmation on or before 10 days prior to the
beginning of the next fiscal year.




RESOLUTION

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
TAYLOR COUNTY, FLORIDA, ELECTING TO WITHDRAW AS A
MEMBER OF THE PUBLIC RISK MANAGEMENT OF FLORIDA (PRM)
HEALTH TRUST EFFECTIVE OCTOBER 1, 2012; DIRECTING THE
COUNTY ADMINISTRATOR TO ISSUE WRITTEN NOTICE OF SUCH
ELECTION; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners of Taylor County, Florida is party to an
intergovernmental cooperative agreement which provides for its participation in Public Risk Management
of Florida (PRM) Group Health Trust; and

WHEREAS, Section 4.3 of said agreement provides members must serve the Executive Director
with prior written notice of its intent to withdraw at least sixty (60) days prior to the beginning of the
Fiscal Year for which the notice to withdraw is applicable; and

WHEREAS, the Taylor County Board of County Commissioners has determined that issuance of
said notice to facilitate investigation and consideration of other health benefit options for the fiscal year
commencing on October 1, 2012 best serves the interests of Taylor County.

NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of Taylor
County, Florida, as follows:

1) That Taylor County hereby elects to withdraw as a member of PRM Group Health Trust
effective October 1, 2012 subject to final confirmation of such action on or before ten (10)
days prior to the beginning of such Fiscal Year, pursuant to Section 4.2 and 4.3 of the related
intergovernmental cooperative agreement as amended and restated through January 1, 2011.

2) The County Administrator is hereby directed to issue written notice of Taylor County’s intent
to withdraw from PRM Group Health Trust to its Executive Director, such notice to be
accompanied by a certified copy of this Resolution, on or before August 1, 2012.

3) This Resolution shall become effective immediately upon its adoption.

THIS RESOLUTION IS PASSED AND ADOPTED in regular session this 1st day of May

2012.
BOARD OF COUNTY COMMISSIONERS
TAYLOR COUNTY, FLORIDA
BY:
Patricia “Pat” Patterson, Chair
ATTEST:

ANNIE MAE MURPHY, Clerk



TAYLOR COUNTY BOARD OF COMMISSIONERS

B
County Commission Agenda Item

SUBJECT/TITLE THE BOARD TO CONSIDER APPROVAL OF A TR.ANSFER OF
FUNDS IN THE AMOUNT OF $70,949 FROM THE MSTU
FUND RESERVES FOR EQUIPMENT TO TAYLOR COUNTY
FIRE RESCUE FOR THE ACQUISITION OF SLERS RADIOS
FOR THE VOLUNTEER FIRE DEPARTMENT AS DISCUSSED
AT THE 4/24/12 WORKSHOP.

MEETING DATE REQUESTED: | MAY 1, 2012

Statement of Issue: SLERS radios are needed to ensure safe emergency

operations and to meet federal narrowband requirements.

Recommended Action: Approve

Fiscal Impact: $70,949

Budgeted Expense: No

Submitted By: ADMINISTRATION
Contact: 838-3500x7

SUPPLEMENTAL MATERIAL /ISSUE ANALYSIS

History, Facts & Issues: The Volunteer Department is the only public safety agency
that does not operate on the SLERS network.

Options: Approve/Not Approve
Attachments: MEMO
Quote

MSTU Reserve Report
Budget Transfer Request




TAYLOR COUNTY
BOARD OF COUNTY COMMISSIONERS
REQUEST FOR BUDGET TRANSFER

DEPARTMENT: 0192

DEPARTMENT HEAD: Carl McAfee, Deputy Chief
AMOUNT ACCOUNT NO. ACCOUNT NAME
s 70,949 FROM 9107-59920 Reserve for Equipment
TO 0192-56400 Capital Outlay-Equipment

REASON: For the purchase of SLERS radios for the Career and Volunteer Departments
AMOUNT ACCOUNT NO. ACCOUNT NAME
I 900 FROM
TO
REASON:
AMOUNT ACCOUNT NO. ACCOUNT NAME
s FROM
TO
REASON:
AMOUNT ACCOUNT NO. ACCOUNT NAME
s | FROM
TO
REASON:
AMOUNT ACCOUNT NO. ACCOUNT NAME
5 | FROM
TO
REASON:
AMOUNT ACCOUNT NO. ACCOUNT NAME
5| FROM
TO
REASON:
AMOUNT ACCOUNT NO. ACCOUNT NAME
8§ ] FROM
TO
REASON:
Board Chair:

DATE: 5/1/12

Pat Patterson




TAYLOR COUNTY
BOARD OF COUNTY COMMISSIONERS
Department of Emergency Management

DUSTIN HINKEL, EM DIRECTOR
591 East US Hwy 27
Perry, Florida 32347
(850) 838-3575 Phone
(850) 838-3523 Fax

MEMORANDUM
To:  Jack Brown, County Administrator
From: Dustin Hinkel, EM Director
Date: April 23, 2012

Subject: Volunteer Firefighter Radio Updates

Jack,

As you know the Volunteer Firefighter Department is the only public safety agency in the County
operating primarily on the VHF radio network. About 1 year ago, both law enforcement
agencies, Doctors’ Memorial Hospital EMS, Perry Fire Department, and the County’s Fire
Rescue Department migrated their primary radio system from VHF to the State Law
Enforcement Radio System (SLERS). SLERS is a state-maintained digital proprietary radio
system. It has greatly improved the radio coverage of users within the County and improved the
County’s ability to communicate with state and regional assets. The migration to SLERS was
funded through grant and local funds and County Fire Rescue was not able to fund the
complete acquisition of radio resources for its paid staff and could not afford to equip the
Volunteer Department.

Since the migration, communication between County Fire Rescue and the Volunteer
Departrnent has been facilitated by a “patch”, a communications bridge between the VHF and
SLERS networks. Each time a “patch” is activated a SLERS control station must be dedicated to
the activation and cannot be used for other dispatching purposes. Recently, the “patch” has
proven unreliable as there have been reported incidents of the bridge de-activating without the
knowledge of dispatchers or the Firefighters in the field. County Firefighters must carry both
VHF and SLERS radios and if both are turned on, then radio interference can occur, severely
diminishing the ability to receive and transmit messages.

The County Fire Rescue Department requests that the Board fund the acquisition of SLERS
radios for the Volunteer Departrnent from the MSTU Fund Reserve for Equipment. The
Department proposes purchasing 30 P5500 radios to complete the allocations for the paid staff
and the active volunteers. This purchase will cost a total of $70,948.80 for the radios. The radios
will carry a $14 per month user fee after the first year of acquisition and will cost $5,040 per
year.

The only alternative solution is to continue to have the Volunteer Department operate on the
VHF system. This will require an investment in building a new radio tower at the CR-14 roll off
site, acquiring and reprograming radio repeaters and other infrastructure, and acquiring and
reprogramming current VHF radio assets. The costs associated with this project are expected to
meet or, more likely, exceed the requested SLERS investment.



The County’s public safety agencies recommend this acquisition as it will put all responders on
the same communications platform. If you have any questions please feel free to contact me.

Dustin Hinkel
EM Director



WIREI.ESS TECHNOI.OGIES

BUDGETARY REQUEST

Williams Communications, Inc. | 50468 Tennessee Capital Blvd | Tallahassee, Florida 32303
Julie Iron Wolf | jironwolf@wmscom.com | o: 850.230-8889 | f: 850.575.0346 | c: 850.251.0188

Agency TAYLOR COUNTY
Contact Name RENA' COURTNEY pate: 03/26/12
clientPO#:. = Phone: 850.584.2429
S:ERH:{YF"Z;Z‘:;T Email: TAYLOR911@FAIRPOINT.NET
COMPANY PROPRIETARY & CONFIDENTIAL
Part No. Description QTY | List Price | Client Price Ext. Total
EX55-PBUSB P5500, Scan Model 806-870 MHZ 30 |$ 94500 |§ 70875 5  21,262.50
MAEX-PKGPV | PROVOICE TRUNKING (INCLUDES EDACS) | 30 ' § 142000 [§ 106500 § 3185000 ;
MAE;NNCSK Flexible End Fed Gain Antenna 30 | $ '\;30.00 $ 25§ 675.00
MAEX-NPL3R MAX SYSTEMS/ GROUPS (1024+) 30 |$ 21500 |$ 16125:§  4,837.50
MAEX-NPL7G. EDACS SECURITY KEY (E5K) 30 |$ 11000/$ 8250 § 247500
MAEX-NPAOX | NIMH BATTERY, 2400 MAH 60 |$ 10000 $ 7500 § 450000
MAEX-NCHOT | SINGLE UNIT CHARGER DESK- TRI-CHEMISTRY | 30 |$  120.00 | § 9000 5 270000
MAEX-NHCTP | METAL BELT CLIP 30 |$ 2000/$ 1500 $ 450.00 |
Twasves | PROGRAMING SERVICES 30 [$ 6996|$ 699 § 200880
vvvvvvvvvv Freight | Sh.i;ping + Handling
""""""""" ClientTotal | §  70,948.80

Quote prices good for thirty calendar days. Quote does not include any applicable sales tax.
All returns are subject to a 25% restocking fee.

Williams Communications, Inc. | 5046 Tennessee Capital Blvd | Tallahassee, Florida 32303
| 850.385-1121 |

CC Name: CC Type:

Agency: CC Number:

Bill Address: | Exp Date: |

City| ST Zip: | Code |Back: ’




SUNGARD PENTAMATION, INC.
DATE: 04/25/2012 TAYLOR COUNTY BOARD OF COMMISSIONERS
TIME: 10:05:26 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: 1=1 expledgr.key orgn=‘9107°/
ACCOUNTING PERIODS: 1/12 THRU 7/12

SORTED BY: FUND, FUNCTION,ACTIVITY, TOTL/DEPT, ACCOUNT
TOTALED ON: FUND, TOTL/DEPT

PAGE BREAKS ON: FUND, TOTL/DEPT

FUND - 107 - MSTU FUND
FD/DEPT - 9107 - MSTU FUND RESERVES

ACCOUNT
DATE T/C ENCUMBRANC REFERENCE VENDOR BUDGET EXPENDITUR

107-580-590-9107-9107 - MSTU FUND RESERVES

59900 RESERVE FOR CONTINGENCY .00
10/01/11 11-1 90,000.00
03/23/12 25-5 20120081 -13,465.87

TOTAL RESERVE FOR CONTINGENCY 76,534.13

59910 RESERVE CASH BAL NEXT FY .00
10/01/11 11-1 180,000.00

TOTAL RESERVE CASH BAL NEXT FY 180,000.00

59911 RESERVES - UNDESIGNATED .00
10/01/11 11-1 .00

TOTAL RESERVES - UNDESIGNATED .00

59920 RESERVE FOR EQUIPMENT .00
10/01/11 11-1 675,735.00

TOTAL RESERVE FOR EQUIPMENT 675,735.00

TOTAL TOTL/DEPT - MSTU FUND RESERVES 932,269.13

TOTAL FUND - MSTU FUND 932,269.13

TOTAL REPORT 932,269.13

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION
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.00
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PAGE NUMBER: 1
AUDIT21

CUMULATIVE
DESCRIPTION BALANCE

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
BONUS

76,534.13

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
180,000.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM
675,735.00
932,269.13
932,269.13

932,269.13

A okt i, b

v



@

TAYLOR COUNTY BOARD OF COMMISSIONERS

.- County Commission Agenda Item -

SUBJECHVTFTLE: THE BOARD TO CONSIDER APPROVAL OF A TRANSFER OF

FUNDS IN THE AMOUNT OF $19,540 FROM THE GENERAL
FUND RESERVES FOR CAPITAL PROJECTS TO TAYLOR
COUNTY EMERGENCY MANAGEMENT TO MOVE THE
COUNTY’S DISPATCH AND 911 CENTER FROM THE
COUNTY JAIL TO THE COUNTY EMERGENCY OPERATIONS
CENTER (EOC), AS DISCUSSED AT THE 4/24/12
WORKSHOP.

MEETING DATE REQUESTED: | MAY 1, 2012

Statement of Issue:

Recommended Action:

Fiscal Impact:
Budgeted Expense:
Submitted By:

Contact:

Due to grant restrictions the County’s public safety
agencies are requesting funds from reserve to complete
projects necessary to facilitate the incorporation of the
Dispatch and 911 Center into the EOC.

Approve

$19,540

No

ADMINISTRATION

838-3500x7

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS

History, Facts & Issues:

The Public Safety Agencies support this project as an

improvement to the County’s ability to manage emergencies and better utilize the

EOC.
Options:

Attachments:

Approve/Not Approve

MEMO
General Fund Reserve Report
Budget Transfer Request




TAYLOR COUNTY
BOARD OF COUNTY COMMISSIONERS
REQUEST FOR BUDGET TRANSFER

DEPARTMENT: 1224
DEPARTMENT HEAD: Dustin Hinkel, EM Director
ACCOUNT NO. ACCOUNT NAME
9001-59915 Reserve for Capital Projects
1224-56300 Capital Outlay-Infrastructure

REASON: To fund remaining necessary projects to complete the Dispatch move

AMOUNT ACCOUNT NO. ACCOUNT NAME
8 FROM
TO
REASON:
AMOUNT ACCOUNT NO. ACCOUNT NAME
8 FROM
TO
REASON:

AMOUNT ACCOUNT NO. ACCOUNT NAME
REASON:
ACCOUNT NO. ACCOUNT NAME
FROM
TO
REASON:
ACCOUNT NO. ACCOUNT NAME
FROM
TO
REASON:
ACCOUNT NO. ACCOUNT NAME
FROM
TO
REASON:
Board Chair:

Pat Patterson
DATE: 5/1/12




TAYLOR COUNTY
BOARD OF COUNTY COMMISSIONERS
Department of Emergency Management

DUSTIN HINKEL, EM DIRECTOR
591 East US Hwy 27
Perty, Florida 32347
(850) 838-3575 Phone
(850) 838-3523 Fax

MEMORANDUM
To: Jack Brown, County Administrator
From: Dustin Hinkel, EM Director
Date: April 23, 2012

Subject: EOC Dispatch Move Recommendation

Jack,

For the past several months the EM Department has engaged the County’s public safety
agencies in a feasibility study to determine the cost, logistics, and possibility of moving the
County's Emergency Communications Center (ECC) from the County Jail to the Emergency
Operations Center (EOC). The EOC is currently underutilized and having the ECC co-located in
the EOC will greatly improve the County’s ability to coordinate public emergency notification and
disaster response and recovery efforts. The EM Department has coordinated the identification
of projects needed to be completed to facilitate this move. To date, the County's public safety
agencies have completed several projects with this goal in mind. The EM Department has
installed a fiber cable to tie into the Courthouse and Jail’'s network and budgeted funds for the
acquisition of radio resources, furniture, and an upgrade to the building security system. The 9-
1-1 Department has budgeted funds from grants and their sinking fund for the acquisition of an
uninterruptible power supply, CAD and 9-1-1 software enhancements, fumiture, and the
relocation of 9-1-1 trunks and associated lines. DMH EMS pledged assistance in acquiring
computers and TCSO and PPD have provided technical assistance. Due to grant and budget
constraints two projects remain to be budgeted for the completion of the move. The projects and
costs are listed below:

¢ Dispatch control station move and installation ($10,565)
e Upgrade to air-conditioning system for incoming servers and equipment ($8,975)

Having exhausted all other funding sources, the EM Department requests that these final
projects be funded from the Board’s Reserve for Capital Projects Furid at a total cost of
$19,540. Once funding is secured, the 9-1-1 Department is required to notify the state of their
intent to move their FCIC system 90 days prior to the move. The departments have collected
the necessary quotes to move forward and can begin work immediately after receiving approval
from the Board. If you have any questions please feel free to contact me.

Dustin Hinkel
EM Director




SUNGARD PENTAMATION, INC. PAGE NUMBER:
DATE: 04/25/2012 TAYLOR COUNTY BOARRD OF COMMISSIONERS AUDIT21
TIME: 10:21:08 EXPENDITURE AUDIT TRAIL

1

SELECTION CRITERIA: 1=1 expledgr.key orgn='S5001‘
ACCOUNTING PERIODS: 1/12 THRU 7/12

SORTED BY: FUND, FUNCTION,ACTIVITY, TOTL/DEPT, ACCOUNT
TOTALED ON: FUND, TOTL/DEPT

PAGE BREAKS ON: FUND, TOTL/DEPT

FUND - 001 - GENERAL FUND
FD/DEPT - 9001 - GENERAL FUND RESERVES

ACCQOUNT CUMULATIVE
DATE T/C ENCUMBRANC REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE

001-580-590-5001-9001 -~ GENERAL FUND RESERVES

593900 RESERVE FOR CONTINGENCY .00 .00 .00 BEGINNING BALANCE
10/01/11 11-1 1,200,000.00 POSTED FROM BUDGET SYSTEM
12/07/11 25-3 20120034 -344.00 FED ELECT GRANT MATCH
02/24/12 25-5 20120067 -1,860.00 SOIL&WATER 2011 PMT
04/12/12 25-7 20120102 -4,059.00 H DENNIS INVOICE
04/24/12 25-7 20120112 -1,000.00 FAC LITIGATION

TOTAL RESERVE FOR CONTINGENCY 1,1%2,737.00 .00 .00 1,192,737.00

59910 RESERVE CASH BAL NEXT FY .00 .00 .00 BEGINNING BALANCE
10/01/11 11-1 2,000,000.00 POSTED FROM BUDGET SYSTEM

TOTAL RESERVE CASH BAL NEXT FY 2,000,000.00 .00 .00 2,000,000.00

59915 RESERVE-CAPITAL PROJECTS .00 .00 .00 BEGINNING BALANCE
10/01/11 11-1 1,586,395.00 POSTED FROM BUDGET SYSTEM

TOTAL RESERVE-CAPITAL PROJECTS 1,586,395.00 .00 .00 1,586,395.00

59916 RSRV-ECONOMIC DEVELOPMENT .00 .00 .00 BEGINNING BALANCE
10/01/11 11-1 375,000.00 POSTED FROM BUDGET SYSTEM
12/07/11 25-3 20120036 -30,000.00 EC.DEVELOPMENT

TOTAL RSRV-ECONOMIC DEVELOPMENT 345,000.00 .00 .00 345,000.00

59917 RESERVE-CAPITAL/JAIL .00 .00 .00 BEGINNING BALANCE
10/01/11 11-1 233,000.00 POSTED FROM BUDGET SYSTEM
04/10/12 25-7 20120101 -33,000.00 BOILERS

TOTAL RESERVE-CAPITAL/JAIL 200,000.00 .00 .00 200,000.00

TOTAL TOTL/DEPT - GENERAL FUND RESERVES 5,324,132.00 .00 .00 5,324,132.00

TOTAL FUND - GENERAL FUND 5,324,132.00 .00 .00 5,324,132.00

TOTAL REPORT 5,324,132.00 .00 .00 5,324,132.00

* THERE IS A'NOTE ASSOCIATED WITH THIS TRANSACTION




The Board to consider passing a Resolution accepting an Economic
Development Transportation Fund (EDTF) Grant for $1,400,000 to
pave a road and to accept future maintenance of the road contingent
upon the entity known as Project Phoenix closing on the property,
committing to the relocation of the entity to Taylor County, the required
right-of-way being donated to the County, and obtainment of the
necessary permits as detailed in the EDTF agreement as agendaed by
Jack Brown, County Administrator.

MEETING DATE REQUESTED: | May 1, 2012

Statement of Issue: See the attached Statement of Issue

Recommended Action: Motion to pass the Resolution and accept the EDTF grant
contingent upon the entity know as Project Phoenix closing on
the property committing to the relocation of the entity to Taylor
County, the required right-of-way being donated to the County,
and obtainment of the necessary permits as detailed in the
EDTF agreement.

Fiscal Impact: $1,400,000 and future maintenance of the paved road
described in the Grant (No Match Required by the County)

Budgeted Item: No
Submitted By: Jack R. Brown, County Administrator
Contact: (850) 838-3500, Ext. 7

SUPPLEMENTAL MATERIAL /ISSUE ANALYSIS

History, Facts & Issues: The entity known as Project Phoenix will only relocate to
Florida, and Taylor County specifically if it has a paved road
maintained by the County.

Options: Approve/Disapprove

Attachments: 1. Resolution
2. Economic Development Transportation Fund (EDTF) Grant




RESOLUTION

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
TAYLOR COUNTY, FLORIDA, ACCEPTING AN ECONOMIC
DEVELOPMENT TRANSPORTATION FUND (EDTF) GRANT ON BEHALF
OF PROJECT PHOENIX, ACCEPTING FUTURE MAINTENANCE AND
OTHER ATTENDANT COST OCCURRING AFTER COMPLETION OF THE
PROJECT, CONTINGENT UPON THE ENTITY CURRENTLY IDENTIFIED
AS PROJECT PHOENIX CLOSING ON THE PROPERTY, THE REQUIRED
RIGHT OF WAY BEING DONATED TO THE COUNTY AND OBTAINMENT
OF THE NECESSARY PERMITS AS DETAILED IN THE EDTF
AGREEMENT.

WHEREAS, the Taylor County Board of County Commissioners recognizes economic
development within Taylor County is critical to the well-being of our citizens; and

WHEREAS, Taylor County is identified by the State of Florida as being a Rural Area of Critical
Economic Concern (RACEC); and

WHEREAS, the Company currently identified as Project Phoenix wishes to relocate to our
community bringing 100 jobs to Taylor County; and

WHEREAS, the estimated capital investment is over 9 million dollars; and

WHEREAS, Project Phoenix in accepting state tax incentives has waived the county tax
incentive match; and

WHEREAS, the entity known as Project Phoenix will not locate in Taylor County, unless there
is a paved road maintained by the county; and

WHEREAS, the road right-of-way for this project is being donated to the county by the current
property owner, and the State of Florida is providing a grant to the Taylor County on behalf of project
Phoenix of $1,400,000 to pave the road and associated turn off lanes; and

WHEREAS, the Taylor County Board of County Commissioners wishes to bring these jobs to
our community to help improve the lives of our citizens.

NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of Taylor
County, Florida, accepts the Economic Development Transportation Fund (EDTF) Grant of $1,400,000
and accepts future maintenance and other attending cost of the road contingent upon the entity currently
identified as Project Phoenix closing on the property, the required right-of-way being donated by the
current property owner, and the obtainment of the required permits identified in the EDTF grant.

THIS RESOLUTION IS PASSED AND ADOPTED in regular session this 1st day of May

2012.
BOARD OF COUNTY COMMISSIONERS
TAYLOR COUNTY, FLORIDA
BY:
Patricia “Pat” Patterson, Chair
ATTEST:

ANNIE MAE MURPHY, Clerk
jrb




Cynthia Lorenzo

Interim Executive Director

Rick Scott

GOVERNOR

FLORIDA DEPARTMENTf
ECONOMIC OPPORTUNITY

March 9, 2012

Mr. Jack R. Brown, County Administrator
Taylor County _

201 East Green Street

Perry, FL 32348

RE: EDTF Agreement

“Project 12-00441 on behalf of A EEG_—G—N PR 0T T Pho€M (¥
Dear Mr. Brown:

The enclosed contract implements the EDTF grant approved on February 27, 2012, to provide funds to
assist Taylor County on behalf of JJREIINNE-S Py S LT Ph‘ Enix

An award of transportation funds is tentative, pending successful contract negotiation. No funds will be
disbursed until the contract is fully executed and pre-disbursement requirements have been met (see
section 7.0 - Release of Funds). Please note: Project costs incurred before the full execution of this
contract are ineligible for reimbursement.

The EDTF Guidelines set a limit of ninety (90) days from the County’s receipt of this contract for
successful negotiation of the contract, or funding may be withdrawn. If this contract meets the County’s
approval, please have both sets signed and witnessed, and return them to:
Maureen Smith
DEO/DSBD
400 South Monroe Street
The Capitol, Suite 2001
Tallahassee, Florida 32399-0001

After the Division of Strategic Business Development has completed the execution of the contracts by
signing them, one of the originals will be returned to the County for its files.

Please feel free to contact me if you have any questions about the agreement or any other aspect of the
EDTF program - phone, 850/717-8978; fax, 850/487-3014; or e-mail,
maureen.smith@deo.myflorida.com.

Sincerely,

n Smith/ Incentives Account Executive
Division of Strategic Business Development

Enclosures Division of Strategic Business Development
The Capitol, Suite 1902 | 400 S. Monroe Street | Tallahassee, Florida 32399-4120
850.717.8960 | TTY/TDD 1-800-955-8771 Voice 1-800-955-8770 | FloridaJobs.org

An cqual opportumty employer/program Aux1hary alds and servwms are avaﬂab]e upon request to 1nd1v1dua]s wn.h dlsabllmes Aﬂ vmcg telqphone R




STATE OF FLORIDA
DEPARTMENT OF ECONOMIC OPPORTUNITY

DIVISION OF STRATEGIC BUSINESS DEVELOPMENT
ECONOMIC DEVELOPMENT TRANSPORTATION TRUST FUND

AGREEMENT

This Agreement (SB12-215) is entered into this day of

2012, between the State of Florida, Department of Economic Opportunity, Division of Strategic

. Predécx
Business Development (DSBD) and Taylor County (County) on behalf of
hogwN1\¥ |

DSBD and the County are sometimes hereinafter referred to as a
“Party” and collectively as the “Parties.”

WHEREAS, DSBD has determined that the transportation project described in the
Economic Development Transportation Fund (EDTF) Application, incorporated By reference
berein and attached as "Exhibit A" and hereinafter referred to as the "Project,” is necessary to
facilitate the economic development and growth of the State as contemplated by Section 288.063,
Florida Statutes; and

WHEREAS, the County is prepared to complete the Project at an estimated total cost of
$1,400,000; and

WHEREAS, DSBD is prepared to provide $1,400,000 toward the total project cost of
construction of the transportation project described in Section 5.0.

NOW THEREFORE, in consideration of the mutual covenants and promises contained

herein, the Parties agree as follows:



1.0 PARTIES: The parties and their respective addresses for purposes of this Agreement

are as follows:

STATE OF FLORIDA

DEPARTMENT OF ECONOMIC OPPORTUNITY
DIVISION OF STRATEGIC BUSINESS DEVELOPMENT
400 SOUTH MONROE STREET

THE CAPITOL, SUITE 2001

TALLAHASSEE, FLORIDA 32399-0001

FAX: 850/487-3104

TAYLOR COUNTY

POST OFFICE BOX 620

201 EAST GREEN STREET

PERRY, FLORIDA 32347 s W
FAX:

2.0 ADMINISTRATORS:

The State EDTF Grant administrator is:

Karl Blischke, Chief Analyst

The County Agreement Administrator is:

Jack R.Broun COOV\‘HdrdI/VHNTSM@V/.

All approvals referenced in this agreement must be obtained in writing from the parties’
agreement administrators or their designees.

3.0 TERM: The term of this Agreement shall commence upon execution and continue
through May 22, 2014, unless terminated at an earlier date as provided herein. Only project costs
incurred on or after the effective date of this agreement and on or prior to the termination date of

the agreement are eligible for reimbursement.




4.0 COMMENCEMENT: Unless terminated earlier, the construction of the Project

shall commence no later than November 23, 2012, and shall be completed on or before May 22,
2013. DSBD shall have the immediate option to terminate this Agreement should the County fail

to meet either of the above-required dates.

5.0 PROJECT DESCRIPTION: The Project, identified as Project Number 12-00441,

is described as follows and is in connection with the location of facilities by the EDTF Business:

Construct a 3,770 foot paved road off of U.S. Highway 19/27 that will run

alohg the northern length of the EDTF Business’ property line. Construct

four 560 feet right and left turn lanes along both sides of U.S. Highway 19/27.

6.0 NOTICES: All notices pertaining to this Agreement are in effect upon receipt by
DSBD, shall be in writing, and shall be transmitted either by personal hand delivery; United
States Post Office, return receipt requested; or, overnight express mail delivery. Facsimile may
be used if the notice is also transmitted by one of the preceding forms of delivery. The addresses
set forth above for the respective parties shall be the places where notices shall be sent, unless
prior written notice of change of address is given.

7.0 RELEASE OF FUNDS: Project funds made available by DSBD shall not be

released until the following have been satisfied:
(a) The County shall agree by resolution to accept future maintenance and other
attendant costs occurring after completion of the Project for the portion of the Project on the

County system and forward said resolution to DSBD;

(b) The County shall certify to DSBD that the EDTF Business referred to in the
introductory paragraph of this Agreement has secured the necessary permits, including but not

limited to, building permits, and initiated vertical construction of the facilities referenced. If the



County fails to provide such certification to DSBD by November 23, 2012, DSBD may, at its
discretion, terminate this Agreement;

(c) The County shall verify all invoices, statements, or other related documents
duly submitted to the County for pre-audit and approval by the County;

(d) The County shall certify that its adopted local government comprehensive plan
is in compliance with Chapter 163, Part II, Florida Statutes, and that any amendments to the
adopted plan related to the Project or EDTF Business facility have been determined by _the
Department of Community Affairs to be in compliance with Chapter 7163, Part II, Florida
Statutes;

(¢) The County shall provide to DSBD certification-and a copy of appropriate
documentation substantiating that all required right-of-ways have been obtained and meet the
definition of right-of-way set forth in Section 334.03(22), Florida Statutes; and,

(f) Provide DSBD with written notification of either its intent to:

(i) Award the construction of the transportation project to the lowest and
best bidder in accordance with applicable state and federal statutes, rules, and regulations. The
County shall then submit a copy of the bid tally sheet(s) and awarded bid contract, or

(i) Construct the transportation project utilizing existing County
employees, if the County can complete said project within the time frame in Section 4.0 of this
Agreement.

7.1 TRANSFER OF FUNDS: Upon execution of this Agreement by DSBD and upon

written request from the County, DSBD will transfer funds to the County to be applied toward

direct Project costs on no more than a quarterly basis consistent with project needs.




7.2 INVESTMENT OF FUNDS: Funds transferred to the County by DSBD shall be

invested by the County until their actual expenditure, in such income or revenue-producing
investments as authorized by law for other County funds. All income, interest, or other revenues
obtained from such investment shall be considered funds of DSBD. The income, interest, or
other revenues shall be remitted to DSBD on a quarterly basis within fifteen (15) days of the
close of the months March, June, September, and December, regardless of the month in which
funds were received. Upon completion of the project, all remaining income, interest, or other
revenues shall be returned to DSBD. All refund or interest checks shall be made payable to:
DEO/DSBD, and mailed to the DSBD address in Section 1.0 of this Agreement; with the Project
Number referenced and information that identifies the grant, interest period, amount of interest
earned by account, name of depository, and interest‘rate. The documentation submitted to
support interest earnings should include copies of bank or investment account statements,
computational work sheets, etc.

7.3 USE OF FUNDS: Funds made available by DSBD pursuant to this Agreement shall
be expended in a timely manner and solely for the purpose of the approved Project. No such
funds shall be used for the purchase of any capital equipment, landscaping, mitigation planting,
water and sewer lines, for any legal action against DSBD, for the administration of the project
fund, or costs associated with preparation of the application. |

7.4 UNEXPENDED FUNDS: Upon termination or expiration of this Agreement, any

funds made available by DSBD pursuant to this Agreement but not expended at that time shall be
returned to DSBD. All investment earnings realized pursuant to Section 7.2 of this Agreement

shall be returned to DSBD.




7.5 ASSURANCES: As an inducement to the transfer of funds referred to in Section 7.1

above, the County grants the assurances that, if initiated, the Project will be carried through to its
completion and will not require the expenditure of any additional funds from DSBD. The
County shall be liable for all cost overruns on the Project.

8.0 DESIGN AND CONSTRUCTION STANDARDS: The County agrees to design
and construct the Project in accordance with standards developed by the Florida Department of
Transportation (DOT) in accordance with Section 336.045, Florida Statutes, and to provide
certification of same to DSBD upon completion of the Project. A professional engineer,
registeréd in Florida, shall provide the certification that all design and construction for the Project
meets the minimum construction standards established by DOT.

9.0 AVAILABILITY OF FUNDS: The State of Florida’s performance and obligation

to pay under this Agreement are contingent upon an appropriation by the Legislature. In the
event of a State revenue shortfall, the total grant may be reduced accordingly. DSBD shall be the
final determiner of the availability of funds.

10.0 TERMINATION OF AGREEMENT: Either party may terminate this Agreement

upon no less than 24 hours notice in writing delivered by certified mail, return receipt requested,
or in person with proof of delivery. In the event the County fails to perform or honor the
requirements and provisions of this Agreement, the County shall return funds in accordance with

Sections 7.4 and 11.0 of this Agreement within 30 days of the termination of this Agreement.




10.1 TERMINATION REPORT: Upon termination of this Agreement, the County will

provide the following:

(a) Certification that the Project has been completed in compliance with the terms
and conditions of this Agreement and meets minimum construction standards established in
accordance with Section 336.045, Florida Statutes.

(b) A report which shall specify the following: (i) the total funds transferred to the
County by DSBD pursuant to this Agreement; (ii) the total income, interest, or other revenues
obtained from the investment of said funds; (iii) the total direct Project costs paid from funds
made available by DSBD pursuant to this Agreement; (iv) the balance of any unexpended Project
funds; (v) the actual amount of the EDTF Business' capital investment; and (vi) the actual
number of permanent, full-time jobs created by the EDTF Business.

11.0 EXPENDITURES IN VIOLATION OF AGREEMENT: Any Project funds

made available by DSBD pursuant to this Agreement which are determined by DSBD to have
been expended by the County in violation of this Agreement or any other applicable law or
regulation shall be promptly refunded in full to DSBD. Acceptance by DSBD of any
documentation or certifications, mandatory or otherwise permitted, that the County files shall not
constitute a waiver of DSBD's rights as the funding agency to verify all information at a later date

by audit or investigation.




12.0 LEGAL REQUIREMENTS:

(a) This agreement is executed and entered into in the State of Florida and will be
construed, performed, and enforced in all respects in strict conformity with local, state, and
federal laws, rules, and regulations. Each party will perform its obligations in accordance with
the terms and conditions of this agreement. Any and all litigation arising under this Agreement
shall be brought in the appropriate court in Leon County, Florida, applying Florida law.

(b) If any term or provision of the agreement is found to be illegal and
unenforceable, the remainder of the agreement will remain in full force and effect and such term
or provision will be deemed stricken.

13.0 PUBLIC ENTITY CRIME: The County affirms that it is aware of the provisions

of Section 287.133(2)(a), Florida Statutes, and that at no time has the County been convicted of a
Public Entity Crime. The County agrees that it shall not violate such law and further
acknowledges and agrees that any conviction during the term of this Agreement may result in the

termination of this Agreement.

14.0 UNAUTHORIZED ALIENS: DSBD will consider the employment of

unauthorized aliens, by any contractor or subcontractor, as described by Section 274A(e) of the

Immigration and Nationalization Act, cause for termination of this Agreement.

15.0 NON—DISCRIMINATION: The County will not discriminate against any
employee employed in the performance of this agreement, or against any applicant for
employment because of age, ethnicity, race, religious belief, disability, national origin, or sex.
The County shall provide a harassment-free workplace, with any allegation of harassment given
priority attention and action by management. The County shall insert similar provisions in all

subcontracts for services by this Agreement.



The County affirms that it is aware of the provisions of Section 287.134(2)(a), Florida
Statutes, and that at no time has the County been placed on the Discriminatory Vendor List. The
County further agrees that it shall not violate such law and acknowledges and agrees that
placement on the list during the term of this Agreement may result in the termination of this
Agreement.

16.0 ATTORNEY FEES: Unless authorized by law and agreed to in writing by DSBD,

DSBD will not be liable to pay attorney fees, interest, or cost of collection.
17.0 TRAVEL: There shall be no reimbursement for travel expenses exceeding the all-
inclusive funds allocated in this Agreement.

18.0 PRESERVATION OF REMEDIES: No delay or omission to exercise any right,

power, or remedy accruing to either party upon breach or default by either party under this
Agreement, will impair any such right, power or remedy of either party; nor will such delay or
omission be construed as a waiver of any breach or default or any similar breach or default.

19.0 ACCOUNTING. REPORTS., AND AUDITS: The County agrees:

(2) To comply with all requirements found in Section 215.97, Florida Statutes,
and the applicable audit and record keeping provisions contained in “Exhibit B,” attached to this

Agreement and incorporated by reference herein.

(b) To include the audit and record keeping requirements from “Exhibit B” in
contracts and subcontracts entered into by the County with any party for work required in the

performance of this Agreement.

(c) That three (3) months after the date of execution of this Agreement and every
three (3) months thereafter, the County will provide DSBD with quarterly progress reports. Each

quarterly report shall contain a narrative description of the work completed according to the




project schedule; a description of any change orders executed by the County; a budget summary
detailing planned expenditures versus actual expenditures; and identification of minority business
enterprises used as contractors and subcontractors. Records of all progress payments made for
work in connection with such transportation projects, and any change orders executed by the
County and payments made pursuant to such orders, shall be maintained by the County in
accordance with accepted governmental accounting principles and practices and shall be subject
to financial audit as required by law.

(d) The County shall submit to DSBD a financial audit conducted by an
independent certified public accountant, pursuant to Section 288.063(8), Florida Statutes, within
three (3) months of the release of the County’s annual audit.

20.0 PUBLIC RECORDS: DSBD may unilaterally cancel this Agreement in the event

the County refuses to allow public access to materials made or received by the County in
conjunction with the Agreement subject to the provision of Chapter 119, Florida Statutes, unless
as exempted pursuant to Secﬁons 288.075 and/or 288.9520, Florida Statutes.

21.0 LOBBYING: Funds may not be used for the purpose of lobbying the Florida
Legislature, judicial branch, or any state agency, in accordance with Section 216.347, Florida
Statutes.

22.0 MINORITY VENDORS: The County is encouraged to use small businesses,

including minority and women-owned businesses as subcontractors or sub-vendors under this
Contract. The directory of certified minority and women-owned businesses can be accessed from
the website of the Department of Management Services, Office of Supplier Diversity. The
County shall report on a quarterly basis its expenditures with minority and women-owned

businesses. The report shall contain the names and addresses of the minority and women-owned

10




businesses; the aggregate dollar figure disbursed that quarter for each business; the time period;
type of goods or services; and the applicable code. If no expenditures were made to minority or
women-owned businesses, the County shall submit a statement to this effect.

23.0 SUBCONTRACTS: The County shall be responsible for all work performed and all

expenses incurred in connection with the project. It is understood by the County that DSBD will
not be liable to the subcontractor for any expenses or liabilities incurred under the subcontract
and that the County will be solely liable to the subcontractor. When contracting with
subcontractors, the County must require subcontractors to indemnify and hold harmless the state
for actions of the subcontractor resulting in personal injury or death, or destruction or damage to
property, arising out of activities performed under this Agreement and shall investigate all claims
at it own expense.

24.0 FOLLOW-UP REPORT: Two (2) years after the EDTF Business has completed
the construction associated with this Project, the County will provide DSBD with the actual
number of new, permanent, full-time jobs created by the EDTF Business.

25.0 INDEPENDENT CAPACITY: The County shall act as an independent contractor

and not as an employee of DSBD in the performance of this Agreement. The County agrees to
take sucﬁ steps as necessary to ensure that each subcontractor of the County will be deemed to be
an independent contractor, and will not be considered or permitted to be an agent of the State.
The County will not pledge the State’s credit or make DSBD a guarantor of
payment or surety for any contract, debt, obligation, judgment, lien, or any form of indebtedness.

26.0 MODIFICATION OF AGREEMENT: In the event the County desires to modify

any of the terms and conditions of this Agreement, the County shall make such request for

modification in writing to DSBD at any time during the term of this Agreement. However, if the

11



request for modification relates to changes in the project commencement and/or project
completion dates, such request must be received by DSBD prior to the expiration of the current
commencement or project completion date. If such a request is made after the expiration of the
above referenced date, DSBD shall have the option to terminate this Agreement.

27.0 LIABILITY AND INDEMNIFICATION: DSBD will not assume any liability for

the acts, omissions to act, or negligence of the County, its agents, servants, or employees; nor
will the County exclude liability for its own acts, omissions to act, or negligence to DSBD. In
addition, the County agrees to be responsible for any injury or property damage resulting frdm
any activities conducted by the County.

To the extent permitted by law, the County agrees to indemnify and hold DSBD
harmless from and against any and all claims or demands for damages resulting from personal
injury, including death or damage to property, arising out of any activities performed under this
Agreement and will investigate all claims at its own expense. However, neither DSBD nor any
agency or subdivision of the State of Florida waives any defense of sovereign immunity or
increases the limits of its liability upon entering into this contractual relationship.

28.0 NON-ASSIGNMENT: Neither party may assign, sublicense, nor otherwise transfer

its rights, duties, or obligations under this Agreement without the prior written consent of the
other party, which consent will not be unreasonably withheld. Any assignment, sublicense, or
transfer occurring will be null and void; provided, however that DSBD will at all times be
entitled to assign or transfer its rights, duties, or obligations under this Agreement to another
governmental agency in the State of Florida, upon giving prior written notice to the County. In
the event that DSBD approves transfer of the County obligations, the County reméins responsible

for all work performed and all expenses incurred in connection with this Agreement.

12
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29.0 ENTIRE AGREEMENT: This instrument embodies the entire agreement of the

parties. There are no provisions, terms, conditions, or obligations other than those contained
herein. This Agreement supersedes all previous communication, representation, or agreement,
either verbal or written, between the parties. No amendment will be effective unless reduced to

writing and signed by an authorized officer of the County and the authorized officer of DSBD.

13



DUPLICATE ORIGINALS: This Agreement is executed in duplicate originals.

IN WITNESS WHEREOF, by their signatures below, the signatories affirm the approval

of all paragraphs contained herein, attest to their authority to bind their respective parties to this

Agreement, and cause this Agreement to be executed.

STATE OF FLORIDA
DEO/DSBD

BY:

DATE:

TITLE: Division Director

ATTEST:

14

TAYLOR COUNTY

BY:

DATE:

TITLE:

ATTEST:

.
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GENERAL PROJECT
OVERVIEW

Name of Business

Project Phoenix
Project Title or Code Name (1-5 word description)

FOR EFI USE ONLY
ali 2ol
Date Redeived  Date Revised  Datk Completed
13- N0YY]
EFI Project Number

Contact Enterprise Florida to discuss your project and application before submitting a
formal proposal. The completed and signed application must be filed with:

-.' {E}'? f %£,§

¥ Enterprise Florida

The Atrium Building, Suite 201 ¢ 325 John Knox Road
Tallahassee, Florida 32303
Phone: 850.298.6620 ¢ Fax: 850.298.6659
http:/Mww.efiorida.com/

Revised 10/10 Page 1 of 9



Econome Development Transporation Fund
Attachment to the General Project Overview

To add text outside of the gray fields or click the statutory reference link, de-select the “Protect Form* (lock) button on
the Forms toolbar.

5. OTHER CONSIDERATIONS .

A. Is there an alternative that would provide a more cost effective solution to the
transportation problem?
Yes [] No [ Ifyes, explain:
B. Are there additional traffic impacts?

Yes [ No [X
If yes, does the project provide for these additional impacts?

Yes [ No [] If no, explain: N/A

C. Is the adopted local government comprehensive plan for the jurisdiction in
compliance with Chapter 163, Part Il, Florida Statutes®?

If not, what is the expected

Yes X No [] time frame for compliance?

D. What is the future land use map designation for the proposed project site?
Regional Employment Center

E. Are the transportation project and business facility consistent with the adopted local

government comprehensive plan?
If not, describe the inconsistency and give the time frame for

Yes X No [ amending the plan:

F. Does the adopted plan include an economic development element?
Yes X No []

G. Is the applicant’s transportation project linked to other publicly funded economic

development programs?
If so, list the programs and discuss the role they will play in this

Yes [X No [ project:
Qualified Tax Initiatives

H. Is the proposed site part of a current or previous DRI?
Yes [] No [X Ifyes, explain (including concurrency issues):

l.  Will low to moderate income workers be eligible for employment within this facility?
Yes X No [ Ifyes, please describe:

Yes they will employ approximately 70 low to moderate income workers.
J. Is the proposed transportation project already included in future capital
improvement plans? '
Yes [ No [X Ifyes, explain:

3 Chapter 163, Par ll: Growth Policy: County and Municipal Planning; Land Development Requlation

Revised 08/09 Page 4 0f 6



Economic Development Transponétion Fund

Attachment to the General Project Overview
To add lext outside of the gray fiekds or click the slatutoary reference link, de-select the “Protect Farm” (lock) button on
the Forms toolbar.

6. TRAFFIC IMPACTS

Only REQUIRED for projects involving state highways.
Information is optional for all other projects.

A. Traffic generation estimates: (in number of vehicles daily)

Number of cars 83 Number of trucks 31
B. AM Peak Hour: 700 am.to 9:00 a.m.

Number of inbound cars 24 Number of inbound trucks 6

Numberof outboundcars 9. Number of outbound trucks 6
C. PM Peak Hour: 9 p.m. to 6 p.m.

Number of inbound cars 14 Number of inbound trucks 6

Number of outbound cars 17 Number of outbound trucks 6

7. SIGNATURE

To the best of my knowledge, the information included in this application is accurate.

RO

Signature of chief elected official

Name: Patricia Pattersoh
Title: - Chairman

e  Signature must be that of the chief elected city or county official.

» If this application is for a city or county road, the city or county, respectively, must agree to maintain
the road (via passage of a resolution following state approval of the EDTF grant). This will be
stipulated in all contracts involving expenditure of the Economic Development Transportation Fund.

*** PLEASE BE SURE TO ATTACH THE GENERAL PROJECT OVERVIEW * * *

Revised 08/09 Page 5¢ €




Basad on information p, .,irided with this application:

Estimated cost of construction $1,200,000
Estimated cost of right of way SN/A
Estimated cost of design and engineering $200,000
Total estimated cots: $1,400,000
Was cost overrun considered in total cost?
Yes [ No [X
If yes, how much? $ or %

Has design and engineering been completed?

Yes [ No [X
If yes, is design in accordance with DOT specifications?
Yes [ No [

How many days are estimated for completion of the transportation project? 210
Design and Specifications will need to meet FDOT Standards and
DOT Comments: Specifications; coordinate with the Area Maintenance Engineer

Oeen (e

Slgn ure of DOT representative

DOT dlstrlct number; 2

» The signature of FDOT only attests to EDTF transportation project cost estimates and does not
commit FDOT to automatically approve any permits associated with this project.

e Applications submitted without this completed and signed page are incomplete and will not be
processed until received by Enterprise Florida, Inc.

Revised 08/09 . ) Page 6 of 6



Section 4
Totals
Pt
3,770 Pt
0.00 0.71 miles
[¢] Ea
0.00 ft
0.00 in
0.00 ft
0.00 ft
Onit Unit Cost Station 10+00.00~47+70.00
Quantity Cost
EA 3,570.08 1.00 3,570.08
LF 2.00 2,440.00 4,880.00
(¢ 4 7.00 14,964, 44 104,751.11
CY 12.00 6,594.62 79,135.45
AC 7,500.00 4,62 34,618.92
SY 5.00 11,151.38 55,756.91
SY 16 .00 10,728.73 171,659.75
SY 4.00 871.11 3,484 .44
Sy TYPE SP-12.5) ™ 100.00 1,983.9 198,392.64
CY 800.00 5 3,664.00
LF 70.00 48 3,360.00
24" LF 70.00 80 5,600.00
EA 1,200.00 2.0 2,400.00
EA 1,400.00 4.0 5,600.00
SY 0.50 26,913.34 13,456.67
SY 3.00 3,733.00 11,199.00
EA 6€.00 189.00 1,134.00
GM 500.00 0.00 0.00
NM 1,100.00 0.00 0.00
NM 1,100.00 1.43 1,570.83
NM 1,000.00 2.27 2,268.48
LF 3.50 80 280.00
EA 125.00 24 3,000.00
1/SY SP 3.00 TN 100.00 548.06 54,806.00
Sy 18.00 3,287.01 59,166.18
40 SY 5.00 3,291.71 16,458.55
sy 16.00 39.00 624.00
. Subtotal 840,837.01
Drainage (Est. $85,000/mile) 0.5 multiplier 30,175.00
Subtotal 871,012.01
Maintenance of Traffic 5.0% 43,550.60
Subtotal 914,562.61
Mobilization (3%) 27,436.88
Total 941,999.49
Right-of-Way ($5K/Ac) $ 34,618.92
#DIV/0! Days Design & Engineering (10%) & CEI (15%) $  235,499.87
Total $ 1,212,118.28
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Manufacturing Site 1 i Access Points
Manufacturing Site 2 B Road Fund Project Area
Storage and Receiving Site Manufacturing Area

Training Site 1 D Training Area 1

. ! Training Area 2
Training Site 2

Project Phoenix
Confidential Site and Access Road Location Sketch

—————Miles
0.9

Propenly of Folay Timber and Land Company, This map print is losned
for mutual assistance and , es such, is subject to recall at eny time..
tnformation contained hareon is not to be disclosad or reproduced

in any form without the written consent of the Foley Timber and Land
Company. Propeny bounderies and other dela are subject to change
and drafting error. Therefora, the accuracy of this mep is not guarantaed.
Date: 2812012




Property of Foley Yimber and Lend Company. This mep print is loaned
for mulusl essistance and , es such, is subject to recall et any time.
Information contained heraon is not to be disclosed or reproduced

in eny form without the written consent of the Foley Timbar and Land
Compeny. Property boundaries and other dete are subject 1o change

&nd drafling error. Tharefore, the accuracy of this map is not guaraneed.

Date: 2/0/2012

Project Phoenix
Confidential Site and Access Road Location Sketch
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EXHIBIT B



EXHIBIT B

SPECIAL AUDIT REQUIREMENTS

The administration of funds awarded by the Division of Strategic Business Development
(DSBD) to the County may be subject to audits and/or monitoring by DSBD, as described in this
section.

MONITORING

By entering into this agreement, the County agrees to comply and cooperate with any
monitoring procedures/processes deemed appropriate by DSBD. In the event DSBD determines
that a limited scope audit of the recipient is appropriate, the County agrees to comply with any
additional instructions provided by DSBD to the County regarding such audit. The County
further agrees to comply and cooperate with any inspections, reviews, investigations, or audits
deemed necessary by the Chief Financial Officer, Auditor General, or Chief Inspector General.
The County shall permit access to its records and independent auditor’s working papers as
necessary to comply with the requirements of this Agreement.

AUDITS
1. In the event that the County expends a total amount of State awards (i.e., State financial

assistance provided to the recipient to carry out a State project) equal to or in excess of
$500,000 in any fiscal year of the County, the County must have a State single or project-
specific audit for such fiscal year in accordance with Section 215.97, Florida Statutes (the
Single Audit Act); applicable rules of the Department of Economic Opportunity and the
Chief Financial Officer, and Chapter 691-5, Rules of the Department of Financial
Services. In determining the State financial assistance expended in its fiscal year, the
County shall consider all sources of State awards, including State funds received from
DSBD, except that State financial assistance received by a non-state entity for Federal
program matching requirements shall be excluded from consideration.

2. In connection with the audit requirements, the County shall ensure that the audit complies
with the requirements of Section 215.97(8), Florida Statutes. This includes submission of
a reporting package as defined by Section 215.97(8)(g), Florida Statutes, and Chapter 691-
5, Rules of the Department of Financial Services.

3. Ifthe County expends less than $500,000 in State financial assistance in its fiscal year, an
audit conducted in accordance with the provisions of the Single Audit Act is not required.
In the event that the County expends less than $500,000 in State financial assistance in
its fiscal year and elects to have an audit conducted in accordance with the provisions of
the Single Audit Act, the cost of the audit must be paid from non-State funds (i.e., the
cost of such an audit must be paid from County funds obtained from other than State

entities).



Exhibit B
Single Audit Requirements
Page Two

4. The County must include the record keeping requirements found herein in sub-recipient
contracts and subcontracts entered into by the County for work required under terms of
this Agreement. In the executed subcontract, the County shall provide each sub-recipient
of state financial assistance the information needed by the sub-recipient to comply with
the requirements of the Single Audit Act. Pursuant to Section 215.97(7), Florida Statutes,
the County shall review and monitor sub-recipient audit reports and perform other
procedures as specified in the agreement with the sub-recipient, which may include onsite
visits. The County shall require sub-recipients, as a condition of receiving state financial
assistance, to permit the independent auditor of the recipient, the state awarding agency,
the Chief Financial Officer, the Chief Inspector General, and the Auditor General access
to the sub-recipient’s records and independent auditor’s working papers as necessary to
comply with the requirements of the Single Audit Act.

5. For information regarding the Florida Single Audit Act, including the Florida Catalog of
State Financial Assistance (CSFA), the County should access the website for the
Department of Financial Services located at https://apps.fldfs.com/fsaa/ for assistance. In
addition to the above website, the following websites may be accessed for additional
information: The Florida Legislature’s website http://www.leg.state.fl.us/ and the Florida
Auditor General’s website http://www.state.fl.us/audgen/.

6. The CSFA number for this project is: 40.002.

REPORT SUBMISSION

Copies of audit reports conducted in accordance with the audit requirements contained herein
shall be submitted to the parties set out below. The annual financial audit report shall include all
management letters and the County’s response to all findings, including corrective actions to be
taken. The annual financial audit report shall include a schedule of financial assistance
specifically identifying all Agreement and other revenue by sponsoring agency and Agreement
number.
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Single Audit Requirements
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The complete financial audit report, including all items specified above, shall be sent
directly to:

Ms. Alberta Simmons
Sharpton, Brunson and Company, P.A.
215 South Monroe Street, Suite 750
Tallahassee, Florida 32301

And

State of Florida Auditor General
Attn: Marilyn Rosetti
Room 574, Claude Pepper Building
111 West Madison Street
Tallahassee, Florida 32302-1450

RECORD RETENTION

The County shall retain all grant records and shall ensure the retention of its independent
auditor’s working papers for a period of five (5) years from the date of submission of the final
project report. If any litigation, claim, negotiation, audit, or other action involving the records
has been started before the expiration of the five (5) year period, the records shall be retained
until completion of the action and resolution of all issues which arise from it, or until the end of

the five (5) years period, whichever is later.



EXHIBIT B
ATTACHMENT 1

FUNDS AWARDED TO THE RECIPIENT PURSUANT TO THIS AGREEMENT CONSIST OF THE FOLLOWING:

State Resources Awarded to the Recipient Pursuant to this Agreement Consist of the Following Resources Subject to Section 215.97, F.S.:
State CSFA Title
Program State CSFA or State Appropriation
Number Funding Source Fiscal Year Number Funding Source Description Funding Amount Category
Economic Development
12-00441 EDTTF 2011712 40.002 Transportation Trust Fund $1,400,000 144701
| Total Award | $1,400,000

For each program identified above, the recipient shall comply with the program requirements described in the Catalog Florida Catalog of State Financial Assistance (CSFA)
[https://apps.fldfs.com/fsaa/catalog.aspx]. The services/purposes for which the funds are to be used are included in the Contract scope of services/work. Any match required by the
‘recipient is clearly indicated in the Contract.
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