
 
 

NOTICE - VILLAGE OF TINLEY PARK 
MEETING OF THE COMMITTEE OF THE WHOLE 

 
NOTICE IS HEREBY GIVEN that a regular Committee of the Whole Meeting of the Village of 

Tinley Park, Cook and Will Counties, Illinois will be held on November 15, 2022, beginning at 6:00 p.m. in 
Council Chambers, located in the Tinley Park Village Hall, 16250 South Oak Park Avenue, Tinley Park, Illinois 
60477. 

 

THE AGENDA IS AS FOLLOWS: 
 

1. CALL MEETING TO ORDER. 
 

2. ROLL CALL. 

3. CONSIDER APPROVAL OF THE MINUTES OF THE COMMITTEE OF THE WHOLE 
MEETING HELD ON NOVEMBER 1, 2022.  

4. CONSIDER A CLASS B LIQUOR LICENSE FOR OAK PARK FOOD AND LIQUOR, 16658 
OAK PARK AVENUE. 

5. CONSIDER REVIEW OF PRELIMINARY TAX LEVY. 

6. CONSIDER PURCHASE OF POLICE GETAC-IN-CAR VIDEO SYSTEMS FROM MIDWEST 
PUBLIC SAFETY LLC. 

7. CONSIDER PURCHASE OF VIDEO SERVERS FROM PACE SYSTEMS INC. 

8. CONSIDER A CONTRACT BETWEEN THE VILLAGE OF TINLEY PARK AND BAECORE 
GROUP FOR ERP SELECTION CONSULTANT SERVICES.  

9. CONSIDER A MEMORANDUM OF UNDERSTANDING BETWEEN THE TINLEY PARK 
POLICE DEPARTMENT AND THE MATTESON POLICE DEPARTMENT – 
JURISDICTIONAL BOUNDARIES. 

10. CONSIDER AN AGREEMENT WITH THE TINLEY PARK PARK DISTRICT FOR SALE OF 
VERMEER BRUSH CHIPPER. 

11. CONSIDER ZONING OF TINLEY PARK MENTAL HEALTH CENTER PROPERTY 

12. RECEIVE COMMENTS FROM THE PUBLIC. 

 

ADJOURNMENT  
 

NANCY M. O’CONNOR, VILLAGE CLERK  



ROLL
CALL 



 

MINUTES 
Meeting of the Committee of the Whole 

 November 1, 2022 – 6:00 p.m. 
 Village Hall - Council Chambers 
 16250 S Oak Park Ave. 

Tinley Park, IL 60477 
 
Item #1 - At 6:01 p.m. the regular meeting of the Committee of the Whole was called to order. 
 
Item #2 - Clerk O’Connor called the roll. Present and responding to roll call were the following: 
 
Members Present: M. Mueller, President Pro Tem 
   N. O’Connor, Village Clerk 
   W. Brady, Village Trustee 
   W. Brennan, Village Trustee 
   D. Galante, Village Trustee 
   D. Mahoney, Village Trustee 
   C. Sullivan, Village Trustee 
   M. Glotz, Village President    
 
Members Absent:   
    
Staff Present:  P. Carr, Village Manager 
   H. Lipman, Assistant Village Manager 
   M. Walsh, Police Chief 
   S. Klotz, Fire Chief 
   D. Ritter, Interim Community Development Director  
   J. Urbanski, Public Works Director 
   D. Framke, Marketing Director 
   P. O’Grady, Village Attorney    
 
Others Present:    
      
Item #3 - CONSIDER APPROVAL OF THE MINUTES OF THE COMMITTEE OF THE WHOLE 
MEETING HELD OCTOBER 18, 2022 – Motion was made by Trustee Brennan, seconded by Trustee 
Mahoney to approve the minutes of the Committee of the Whole meeting held on October 18, 2022. 
President Pro Tem Mueller asked if members of the Committee had any questions. There were none. Vote 
by roll call. Ayes: Brady, Brennan, Galante, Mahoney, Mueller, Sullivan. Nays: None. Absent: None. 
President Pro Tem Mueller declared the motion carried. 
 
Item #4 – CONSIDER CLASS EV LIQUOR LICENSE FOR FRATELLO’S CAFÉ & DELI, 7101 
WEST 183RD STREET –The petitioner, Sam Safar, has approached the Mayor’s Office seeking a Class 
EV liquor License for Fratello’s Café & Deli. 
 
President Pro Tem Mueller asked if members of the Committee had any questions. There were none. 
Motion was made by Trustee Sullivan, seconded by Trustee Brennan to recommend a Class EV Liquor 
License for Fratello’s Café & Deli, 7101 West 183rd Street be forwarded to the Village Board. Vote by roll 
call. Ayes: Brady, Brennan, Galante, Mahoney, Mueller, Sullivan. Nays: None. Absent: None. President 
Pro Tem Mueller declared the motion carried. 
. 
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Item #5 – CONSIDER A PURCHASE AGREEMENT FOR CERTAIN PROPERTY ALONG 179th 
STREET FROM ORCHARD HILL BUILDING COMPANY FOR USE OF A WATER BOOSTER 
STATION – The Village Engineer determined the preferred location for a booster station be on a large 
parcel of property owned by Gallagher and Henry along 179th Street. The land was planned and approved 
for a future single-family home subdivision. Upon negotiations, the Village was able to come to an 
agreement for a parcel of land that would fit with the developer’s future plans for the subdivision. The 
purchase of the land would be for $100,000 and allow for the construction of the booster station to begin 
in 2023. 
 
President Pro Tem Mueller asked if members of the Committee had any questions. There were none. 
Motion was made by Trustee Mueller, seconded by Trustee Mahoney to recommend a purchase agreement 
for certain property along 179th street from Orchard Hill Building Company for use of a water booster 
station be forwarded to the Village Board. Vote by roll call. Ayes: Brady, Brennan, Galante, Mahoney, 
Mueller, Sullivan. Nays: None. Absent: None. President Pro Tem Mueller declared the motion carried. 
 
Item #6 – CONSIDER COMMUNITY DEVELOPMENT PROFESSIONAL FEE DEPOSIT – Staff 
requested to amend Section XIII of the Subdivision Regulations Code, to include a Professional Fee and 
Cost Reimbursement Agreement. 
 
Throughout development projects, it is understood and agreed to in the application that the developer shall 
pay the Village any and all professional staff fees, costs, and expenses incurred by the village as a result 
of or in conjunction with the developer’s project. The Village’s professional staff includes, but is not 
limited to, its attorneys, engineers, land planners, traffic and transportation consultants, etc. Fees shall 
include, but are not be limited to, all time associated with any review, analysis, discussions, meetings, 
inspections, planning and all other work or services to be performed on behalf of the Village in conjunction 
with the project. 
 
It is a common occurrence for developers to have unresolved invoices that require Village staff to exert 
excess time to ensure payment is received. Additionally, projects may stop before or during construction 
with invoices still needing to be paid. As a result, Staff proposed a professional fee and cost reimbursement 
agreement to be included in all development projects to act as a security deposit. The Village will retain 
this professional fee and will be authorized to use it to pay any outstanding invoices that a developer may 
leave unresolved. The proposed policy will ensure that the Village’s general fund is protected when it 
comes to these projects. Flexibility has been built into the ordinance that gives the Community 
Development Director authority to change the amount of the deposit based on the scope of a project and 
expected costs. 
 
After a review of existing fee structures and consideration of the past due invoices encountered in past 
developments, a fee agreement in the amount of $5,000 for Preliminary/Final PUDs, Preliminary/Final 
Plats of Subdivision, and new commercial and residential development approvals were recommended. The 
security deposit amount can be adjusted administratively at the discretion of the Community Development 
Director based on a project’s scope. 
 
President Pro Tem Mueller asked if members of the Committee had any questions. There were none. 
Motion was made by Trustee Mueller, seconded by Trustee Brady to recommend Community 
Development Professional Fee Deposit be forwarded to the November 15, 2022, Village Board meeting. 
Vote by roll call. Ayes: Brady, Brennan, Galante, Mahoney, Mueller, Sullivan. Nays: None. Absent: None. 
President Pro Tem Mueller declared the motion carried. 
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Item #7 – CONSIDER RESCINDING FOX COLLEGE PARKING LOT EXPANSION 
ORDINANCES – In 2020, Fox College, 18020 Oak Park Avenue, proposed expanding their parking lot 
by developing a parking lot and detention facilities on properties located west of the facility. The request 
included annexing the properties, rezoning, and zoning variations. The three ordinances, 2020-O-051, 
2020-O-052, and 2020-O-053, allowing for the development were approved by the Village Board on 
September 15, 2020. 
 
The development never moved forward as the petitioner noted they would not be completing the land 
acquisition or submitting the Plat of Annexation for recording citing high construction costs due to location 
in a floodplain and the decreasing need for parking following the Covid-19 pandemic as some classes were 
shifted online. 
 
President Pro Tem Mueller asked if members of the Committee had any questions. There were none. 
Motion was made by Trustee Mueller, seconded by Trustee Sullivan to recommend Rescinding Fox 
College Parking Lot Expansion Ordinances be forwarded to the Village Board. Vote by roll call. Ayes: 
Brady, Brennan, Galante, Mahoney, Mueller, Sullivan. Nays: None. Absent: None. President Pro Tem 
Mueller declared the motion carried. 
 
Item #8 – CONSIDER AN AMENDMENT TO THE MARRIOTT ANNEXATION AGREEMENT 
(RECAPTURE PAYMENTS) – The Village Board approved the annexation and development of two 
Marriott Branded hotels: Residence Inn and Courtyard on August 16, 2022. The developer intends to start 
construction work in Spring 2023. The development was able to move forward due to a utility extension 
project currently underway that brings sanitary sewer and water to the site. As part of the utility work, 
recapture of the costs was placed on the various undeveloped properties which the work served to benefit. 
 
Due to increasing costs for construction and financing of the project, the petitioner is looking for some 
flexibility in the payment of the recapture amount due ($440,164.67) prior to subdivision of the lot as 
required in the annexation agreement. Proposed is a 5-year payment plan with a flat 5% interest rate to 
simplify payments (as opposed to tying to variable pricing indexes). The payment flexibility will allow 
the petitioner time to finish the project and start earning revenue instead of owing the full amount upfront 
before construction starts. 
 
While money owed would transfer to any future owners, the agreement requires any remaining balance be 
paid if the properties are ever sold to ensure that if it is sold before all payments are made, the amount is 
worked out with the sale and does not transfer to the new owner to make payments. 
 
President Pro Tem Mueller asked if members of the Committee had any questions. There were none. 
Motion was made by Trustee Mueller, seconded by Trustee Brennan to recommend an amendment to the 
Marriott Annexation Agreement (Recapture Payments) be forwarded to the Village Board. Vote by roll 
call. Ayes: Brady, Brennan, Galante, Mahoney, Mueller, Sullivan. Nays: None. Absent: None. President 
Pro Tem Mueller declared the motion carried. 
 
Item #9 – CONSIDER THE RENEWAL OF LIABILITY INSURANCE WITH ILLINOIS 
MUNICIPAL LEAGUE RISK MANAGEMENT ASSOCIATION (IML RMA) – In 2021, Staff 
presented various options to the Board as it relates to the Village’s liability insurance. After an internal 
cost analysis, and review of various insurance carriers, the Board approved switching to the (IML RMA),  
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and agreed to what is called the min/max policy. This establishes a minimum and maximum premium the 
Village would pay in any given policy year depending on the claims experience. In addition, the high 
deductibles (i.e., worker’s compensation was previously at $300,000) are now $0 across most lines. 
 
For the 2022 policy year, the Village paid $919,601 as the minimum premium, with a potential maximum 
contribution not to exceed $1,452,787. The renewal for 2023 is a minimum premium of $990,962, with 
the potential maximum contribution not to exceed $1,565,523. The increase is largely due to an increase 
in payroll costs, not claims experience. If the Village pays the renewal prior to November 18th, there will 
be a 1% savings, bringing the renewal cost down to $984,552.38. 
 
While the Village continues to pay and manage claims that remain open with our previous carrier, the 
claims experience has been good this past year, and the expected savings since switching to IML RMA 
has been seen. Excluding the premium, zero additional costs from January 2022 until present have been 
incurred. By comparison, with the previous carrier in 2021, the Village paid a premium of $810,209 and 
was also billed $1,345,924 for claims due to the high deductibles. This is nearly a million-dollar savings. 
It was noted the Village continues to have costs ($855,103 YTD) associated with open claims from the 
previous carrier, so the Village won’t fully recognize those savings until old claims close out. 
  
Outside of claims management, the Village has been very pleased with the service IML RMA has provided 
and the constant open line of communication. IML RMA has continued to meet or exceed expectations 
and Staff recommended renewal of the policy for 2023 year. 
 
Trustee Galante asked what was driving the savings. Hannah Lipman, Assistant Village Manager/Interim 
Treasurer, explained the min/max policy and how the lower deductibles provide savings. 
 
Trustee Brennan was pleased with the favorable renewal and the customer service from IML RMA. 
 
Motion was made by Trustee Sullivan, seconded by Trustee Brady to recommend the renewal of liability 
insurance with Illinois Municipal League Risk Management Association (IML RMA) be forwarded to the 
Village Board. Vote by roll call. Ayes: Brady, Brennan, Galante, Mahoney, Mueller, Sullivan. Nays: None. 
Absent: None. President Pro Tem Mueller declared the motion carried. 
 
Item #10 – CONSIDER A PROFESSIONAL SERVICES AGREEMENT FOR LEGISLATIVE 
CONSULTING WITH CORNERSTONE GOVERNMENT AFFAIRS, INC – Cornerstone 
Governmental Affairs provided a proposal to assist with general matters with the State of Illinois and 
various regulatory departments. Due to the complicated nature of regulatory matters with the State, 
Cornerstone Government Affairs specializes in this area and will assist with these complex discussions. 
This includes Tinley Park Mental Health Center (TPMHC) matters. 
 
This agreement is for 12 months at a rate of $4,000 per month (billed monthly) for a total of $48,000. 
 
Trustee Galante asked if this agreement is needed because State Legislators won’t work with the Village 
regarding the TPMHC. Paul O’Grady, Village Attorney, explained Cornerstone will assist not only the 
legislators but also other bureaucratic agencies, such as the Governor’s Office and Central Management 
Services (CMS). Trustee Galante stated the residents should not have to pay additionally because elected 
officials for the area should be working with the Village. Mr. O’Grady stated it is not unusual for 
municipalities the size of Tinley Park to have this type of agreement, especially with regard to a project 
such as the TPMHC. He added the TPMHC property is the largest property for sale by the state. 



 
 
 

Page 5 of 7 
 
 
 

President Glotz stated if Trustee Galante wished to reach out, it was Senator Hastings and Representative 
Rita who blocked the transfer of the TPMHC property to the Village. The Governor’s Office was in support 
of the property transfer. He also added these types of services serve as a conduit to those in Springfield in 
lieu of attorneys or staff being stationed in the Capitol. 
 
President Pro Tem Mueller stated acquiring the TPMHC property would change the Village and is in 
support of this agreement.  
 
Motion was made by Trustee Brennan, seconded by Trustee Brady to recommend a professional services 
agreement for legislative consulting with Cornerstone Government Affairs, Inc be forwarded to the Village 
Board. Vote by roll call. Ayes: Brady, Brennan, Mahoney, Mueller, Sullivan. Nays: Galante. Absent: 
None. President Pro Tem Mueller declared the motion carried. 
 
Item #11 – CONSIDER FIRE DEPARTMENT COST RECOVERY ORDINANCE – This Ordinance 
is an expansion of Ordinance 2019-O-019. The Fire Department is seeking approval for the reimbursement 
of costs incurred while responding to incidents that are typically covered by insurance policies. Having 
the ability to charge costs per incident will free up the Fire Department’s resources for the increasing costs 
of life-saving equipment needed to keep the community safe. This cost recovery structure will be 
implemented by billing for reimbursements on a per-incident basis, rather than a blanket fee or tax 
addition. 
 
Charges/rates for incident billing was provided. It was noted that no resident of Tinley Park will be 
required to pay any bill above what the insurance company pays out in their standard policies. In most 
standard auto, home, and business insurance policies there are built-in coverages for Fire Department 
services.  
 
Trustee Brennan noted the Village’s population increases during the workweek and special events and this 
Ordinance will help recover some of the associated costs. He added Tinley Park is one of the last 
municipalities in the area to implement this. 
 
Trustee Galante asked for clarification that the residents will not be double billed for incidents. Steve 
Klotz, Fire Chief, stated they will not. 
 
Motion was made by Trustee Brennan, seconded by Trustee Brady to recommend a Fire Department Cost 
Recovery Ordinance be forwarded to the November 15, 2022, Village Board meeting. Vote by roll call. 
Ayes: Brady, Brennan, Galante, Mahoney, Mueller, Sullivan. Nays: None. Absent: None. President Pro 
Tem Mueller declared the motion carried. 
 
Item #12 – CONSIDER PURCHASE AGREEMENT WITH MACQUEEN EMERGENCY LLC 
FOR FIRE DEPARTMENT APPARATUS REPLACEMENT – The Fire Department currently has an 
ongoing 20-year Apparatus Replacement Program to provide a plan that will assist in budgetary 
considerations in relation to fire apparatus replacement. Fire apparatus has traditionally taken 
approximately 10 months to build from the time of order. Delivery timelines have now increased to 32 - 
38 months for delivery. 
 
Over the next three budget cycles, one (1) Engine and one (1) Ladder Truck will be ordered to maintain 
the replacement program. An opportunity to place an order the apparatus now and to avoid any price 
increase over the next 32-38 months is available. There is no money required for this order until the units 
are delivered. There are several payment options including not paying until the units are delivered. 
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Enforcer Pumper   $  972,238 
Enforcer 100’ Aerial Ladder  $ 1,658,738 
Multi-Unit Discount   $  (10,000) 
Total Sale Price   $ 2,630,976 

 
Both units have been pre-bid by Houston-Galveston Area Council (HGAC) Consortium Pricing. 
 
Trustee Brennan asked for an update on the current order. Chief Klotz stated a viewing is scheduled for 
September 2023 with delivery in March 2024. 
 
President Glotz asked if there will be a reduction should costs go down. Chief Klotz replied, the agreement 
has locked in pricing adding manufacturers are not confident the delivery time will improve. President 
Glotz asked if there is any other equipment that should be put on order. Chief Klotz stated this type of 
request may be made again next year as this is now a different process than in the past which was typically 
completed within a budget year. 
 
Chief Klotz stated that not all manufacturers are offering locked-in pricing and additional costs are being 
passed onto the purchaser. 
 
Motion was made by Trustee Brennan, seconded by Trustee Brady to recommend a Purchase Agreement 
with MacQueen Emergency LLC for fire department apparatus replacement be forwarded to the Village 
Board. Vote by roll call. Ayes: Brady, Brennan, Galante, Mahoney, Mueller, Sullivan. Nays: None. 
Absent: None. President Pro Tem Mueller declared the motion carried. 
 
Item #13 – CONSIDER A DIRECT PURCHASE ORDER FROM GORDON ELECTRIC SUPPLY 
FOR THE PUBLIC WORKS HIGH DENSITY POLYETHYLENE (HDPE) DUCT – Public Works 
has utilized all of its stocked 1.250” HDPE duct to repair damaged electrical wiring for streetlights 
throughout various areas within the Village. Many areas within the Village have direct buried wiring for 
streetlight infrastructure which is subpar to our current standard and the direct buried wiring needs to be 
fully replaced within the duct after multiple failures/breaks on the same line and location. Three (3) quotes 
were obtained: 
 

• CED-EFENGEE Electrical Supply: $27,226 (Note: vendor minimum purchase length for duct is 
8,000 ft.; Wiring included in quote, but it will not be installed inside the duct) 

• Steiner Electric Company: $27,999 (Wiring included in quote but it will not be installed inside the 
duct) 

• Gordon Electric Supply: $27,865 (Wiring included in quote and it will be installed inside the duct) 
 
Gordon Electric Supply was the only company located who will install the wiring inside the duct. This 
provides substantial cost savings on labor to be provided by Public Works to pull 5,000 feet of wiring 
through the duct as well as between $9,000-$10,000 for the wire as shown on the quotes. Staff requested 
authorization to purchase two (2) HDPE Duct reels from Gordon Electric Supply. 
 
Funding is budgeted and available in the approved FY23 Budget; Municipal Buildings Fund. 

Budget Available   $60,000 
Purchase Amount   $55,731 
Difference – Under Budget  $ 4,268 
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President Pro Tem Mueller asked if members of the Committee had any questions. There were none. 
Motion was made by Trustee Sullivan, seconded by Trustee Mahoney to recommend a direct purchase 
order from Gordon Electric Supply for the HDPE duct be forwarded to the Village Board. Vote by roll 
call. Ayes: Brady, Brennan, Galante, Mahoney, Mueller, Sullivan. Nays: None. Absent: None. President 
Pro Tem Mueller declared the motion carried. 
 
Item #7 – RECEIVE COMMENTS FROM THE PUBLIC – 
President Pro Tem Mueller asked if there were any comments from the public. There were none. 
 
Motion was made by Trustee Mueller, seconded by Trustee Brennan, to adjourn the Committee of the 
Whole. Vote by roll call. Ayes: Brady, Brennan, Galante, Mahoney, Mueller, Sullivan. Nays: None. 
Absent: None. President Pro Tem Mueller declared the meeting adjourned at 6:39 p.m. 
 



 

 
 
 
Date:    November 8, 2022 
 
To: Village Board of Trustees  
   
From: Kristin Thirion 
 
Subject: Oak Park Food & Liquor - Class B Liquor License Request 
  
 
The petitioner has approached the Mayor’s Office seeking a Class B license for a liquor store 
located at 16558 Oak Park Avenue.   
 
Oak Park Food & Liquor will sell convenience food and snack items in addition to packaged 
liquor.  The planned hours of operation are 9:00 AM to 2:00 AM, Sunday through Saturday.  
 
Supply chain shortages have resulted in some delays to remaining exterior repairs, but the 
petitioner expects to be open for business next month.  

Interoffice   

Memo 



                                             
Finance Department Memorandum 
To: Village Board 
 
From: Hannah Lipman, Assistant Village Manager, and 

Brad Bettenhausen, Financial & Administrative Assistant 
 
Date: 8 November 2022 
Re: 2022 Tax Levy 
 
The following table recaps options for the 2022 Village levy request (taxes payable in 2023) and the 
corresponding amounts.  Detail of each levy option follows later in this memo.  All options consider 
that the Village Board’s long-standing Tax Abatement Program will continue unaltered.  A separate 
memo will recap the proposed 2022 property tax abatements for debt service on outstanding bond 
issues, and its impact on the overall tax levy should the abatements not be approved.  We can find 
no sound reason why we would wish to add over $1.3 million to the tax and other burdens our 
residents and businesses are contending with, particularly in the post Shutdown/COVID-19 era. 
 
Under Illinois Statutes the Tinley Park Public Library is considered part of the Village for both 
budget and levy purposes, although they have their own administrative governing Board.  For 
greater public transparency, Public Libraries have been presented separately in the detail found on 
property tax bills since 1985 (A Public Library’s levy was included as part of the municipality in 
earlier years.) 
 
The State Truth in Taxation Act utilizes the prior year extended levy as the basis for determining an 
increase for the current levy request.  If the increase will be greater than 5%, a published notice 
(“Black Box”) and public hearing are required as part of the levy approval process. 

 Village Change Library ** Change Total 

Option 1.  Same as last year $23,039,123 0 $5,688,576 0 $28,727,699 

Option 2.  Prior extended levy 23,737,297 0 5,859,253 0 29,596,550 

Option 3.  Prior extended plus 

                 Police Pension increase 

 

23,879,966 

 

$142,669 

 

5,859,253 

 

0 

 

30,484,447 

Option 4.  

    Prior extended plus 4.5% 

 

24,805,476 

 

1,068,179 

 

6,122,920 

 

263,667 

 

31,516,940 
 
** The Library levy figures are reflected net of the debt service included in the tax year 2021 levy for 
payment of the 2011 Library Refunding Bonds.  These bonds will be retired in December 2022 and 
there are no further levy requirements after tax year 2021. 
 



Under all options provided in the table above, a Truth in Taxation Act Notice or Hearing would 
NOT be required since the increase in the Village’s overall levy request would fall below the 5% 
threshold and would not require the extra actions called for under the Act. 
 
We are suggesting levy requests for the Village and Library as represented by option 4 in the 
summary table due to the impacts of inflation on Village and Library operations.  The two Boards 
have long sought to maintain parity between their respective actions with levy and budget. 
 
We have recently received the annual actuarial levy requirement for the Police Pension Fund in the 
amount of $4,136,537.  The Tinley Park Police Pension Fund Board has requested that this sum be 
levied. (See also Annual Police Pension Report previously provided.)  This reflects a 142,669 (3.6%) 
increase from the amount levied in 2021 at $3,993,868.  In general, even with the Village’s 
conservative actuarial assumptions, the required levy amounts for police pension can generally be 
expected to increase over time as new officers are added and pay rates continue to rise.  When there 
is little or no change in the overall levy amount, an increase in the funding requirement for the 
Police Pension Fund, directly translates into a reduction in the portion of the remaining tax levy 
available to support Village general operations.  This is particularly relevant in our current operating 
environment where several of the Village’s other key revenue streams that could normally 
compensate for such reduction in the available levy dollars have been significantly stressed. 
 
Option 1. Same as last year (Hold the levy at the prior year request) –  

Due to costs connected to strategic plan priorities established by the Village Board for 
staffing, and capital projects, this option is not recommended by staff, due to the increased 
pension funding requirement and inflationary operating costs. 

 
Option 2. Prior extended levy (Levy the prior year extended levy amount) –  

Cook County automatically adds a Loss and Cost factor to each levy item.  The 
default/standard rates are 3% for all levy items, except debt service at 5%.  This is done to 
compensate for post-issuance adjustments (changes to the amount owed after tax rates have 
been determined and bills produced) to tax bills, and unpaid tax bills.  The Loss and Cost 
factor is intended to assist in seeing that taxing bodies receive close to the full amount of 
their levy request by the end of the tax year’s distributions.   
 
As you recall, through the Cook County 2019 bi-annual Scavenger Sale and related No Cash 
Bid program, the Board authorized pursuing acquisition of over two dozen tax parcels that 
have been long abandoned, and taxes unpaid.  Affected by COVID-19 closures and 
restrictions, the process is moving more slowly than normal, but with the assistance of our 
legal counsel, we are continuing to pursue receiving tax deeds.  The end results of removing 
these parcels from the tax rolls will help to reduce tax loss resulting from “deadwood” 
properties that are wholly uncollectible. 

 
We are continually impacted where tax bill adjustments occur after determination of rates 
and production of the tax bills as this directly impacts collections.  Adjustments include 
Certificate of Error and appeal adjustments.  The most common adjustment is for 
homeowner exemptions that had been omitted in the original tax bill.  For this reason, we 
utilize the default Loss and Cost rates.  We have learned that deviating from the “standard” 
also increases the risk of errors occurring in the extension of the Village levy. 
 
The Truth in Taxation Act establishes the requirements for determining whether a “black 
box” published notice, and a public hearing need to be held as part of the levy approval 



process.  The threshold for determining when these extra steps are required is set at a levy 
amount 5% or greater than the extended levy of the prior year by 5% or more.  Historically, 
and consistently we have used the total levy including the Cook County Loss and Cost 
addition for the extended levy.  Accordingly, this option is reflected as “no change” on the 
summary table, even though the levy request is higher than the prior year request, due to the 
inclusion of the Loss and Cost.  With consideration of Loss and Cost, there is an inherent 
(but legally acceptable) levy increase from year to year. 

 
Option 3. Prior extended levy plus the increase in Police Pension required contribution. 

This option starts with the prior year extended levy but adds the $142,669 increase to the 
Village’s actuarially determined contribution to the Police Pension Fund.  This would 
represent a 0.6% increase in the Village's levy request for Truth in Taxation purposes. 

 
Option 4. Prior extended plus 4.5% 

As documented in the Fiscal Policies Manual, the Village’s tax cap formula for determining 
the levy request is as follows: 

  Prior Year Extended levy + Inflation + New Growth 
 

As further explained below, if we used this formula as guidance for setting the 2022 levy 
requests, the Village and Library levies would be allowed to increase between 6% and 8% 
and require the Truth in Taxation “black box” published notice and public hearing.  I believe 
it is most desirable to avoid this if possible.  Due to the inflationary increases we have been 
experiencing in on Village purchased supplies, materials, and contract costs, it is 
recommended that we increase the levy by 4.5%.  This would remain below the Truth in 
Taxation threshold and not require the published notice or public hearing. 

 
As a Home Rule community, the Village is not subject to the Property Tax Extension 
Limitation Law (PTELL; a.k.a. “Tax Cap” requirements).  However, the Board's traditional 
tax cap formula, as memorialized in the Fiscal Policies Manual, uses the rate of inflation plus 
new growth to determine the extent the levy could generally be allowed to increase over the 
prior year's extended levy.  The relevant rate of inflation that would be applicable for the 
2022 levy year is 7%.  However, inflation is capped at 5% for governmental entities that are 
subject to the PTELL.  As can be seen, if either inflation factor were to be used, the levy 
requests would require the “black box” published notice and public hearing even without 
consideration of new property growth. 

 
Due to delays in the tax process, information on “new property” for tax year 2021 is not 
available currently.  But if we use tax year 2020 PTELL “new property” as an indicator, this 
would add nearly $4.7 million (0.3%) to the tax base.  While the Will County portion of our 
tax base reflected growth in tax year 2021 (increasing 2.4% over the prior year), the overall 
Village Equalized Assessed Value (EAV) decreased by nearly $85 million (down 5.2%) in 
2021 from the prior year levels, primarily driven by a decrease in the Cook County 
Equalization Factor that overshadowed all “new growth,” and caused the Village’s overall 
EAV to drop from the prior year.  Review of recent building permit activity for new 
construction reflects small but steady growth for the past several years that should translate 
into new EAV.  A growth factor of up to 1% would be appropriate for the new construction 
component of the Village levy formula.  With consideration of this normal growth, under the 
Board's formula (prior year extended levy + inflation + new growth), the resulting allowable 
rate of increase to the levy amount would be 8% (or 6% if the PTELL inflation rate were 



used).  This would require the Truth in Taxation published notice and public hearing and is 
not currently recommended. 

 
 

All counties are required to conduct a reassessment process at least every four years by state statutes 
to help assure fair and accurate valuation of property is used for property tax purposes.  Cook 
County used the quadrennial cycle until tax year 1990, after which it has followed a three-year 
(triennial) cycle.  Will County follows this quadrennial cycle, and its last evaluation was for tax year 
2019 (next will occur in 2023).  However, because Will County more actively adjusts property values 
on an ongoing annual basis reflective of market changes, the Will County reassessment years 
generally do not have near the levels of dramatic change and impact to the tax base as we see within 
Cook County. 
 
As referenced, Cook County operates on a three-year reassessment cycle, with roughly a third of the 
County tax parcels reassessed each year.  The current cycle is Northern Cook 2022; Southern Cook 
2023; and Chicago 2024.  Unless there is a significant physical change to a property during the three-
year cycle (addition or demolition), there will rarely be much change to a property’s assessed value 
over any given three-year cycle.  However, because of changes in the Equalization Factor and 
Exemptions, the EAV will rarely remain static within the three-year cycle.  Traditionally, the 
reassessment process will include factoring of the three years of inflationary impacts on the property 
values since the last reassessment, and thus historically, values will generally increase over time.  
Arguably, a basic principle inherent to any property value-based tax system, is the assumption 
that property values will increase over time.  In fact, when this does not occur, the system begins 
to “break down,” as we have recently experienced. 
 
Related to the Great Recession (2007-2009), we saw an extended period of “market corrections” 
impacting the real estate markets that translated into a multi-year period (2011-2015) of declining 
EAV.  This is on record as the longest consecutive period of declining EAV in over six decades of 
EAV history for Tinley Park as the “market corrections” rippled through all real estate sectors.  Over 
this six-decade plus period of historical data, there have only been a total of nine (9) years where the 
EAV was less than the preceding year.  Unfortunately, eight (8) of these EAV reductions have 
occurred in slightly more than the past decade alone, including the most recent tax year.  It is too 
early to read the tea leaves if this clustering of decreasing EAV tax years represents a significant 
change in the historic trends. 
 
There will nearly always be a difference between the estimated impacts of the tax levy and the actual 
results.  However, we do strive to provide the best estimates possible to minimize the “you said…” 
complaints that could arise after the bills are released months later when what actions we took 
regarding the levy are long forgotten.  These types of questions arise more frequently with Will 
County taxpayers because of the “look back” adjustment that is part of the annual extension that 
distorts comparability.  Because the Village boundaries encompass areas in two counties, Will 
County must initially use an estimate for the Cook County EAV to complete their tax process and 
meet their statutory deadlines.  As a result, the proportion of the overall Village levy applied to Will 
County is initially based on this estimate.  Once the actual Cook County EAV becomes available, the 
actual proportion of the levy that should have been spread against Will County properties is 
calculated.  The differential is added or subtracted in the tax process for the following year.  Because 
of this “look back” adjustment, the year-to-year changes in Village taxes for a Will County taxpayer 
can vary significantly and are not reflective of actual change in the Village’s levy for that tax year.   
See the table later in this memo that summaries some of the key differences between the two 



Counties.  We are aware that 2022 will include a significant add to the levy extensions for Will 
County. 
 
Normally, this memo has included a summary of key metrics from the most recent tax year with this 
memo.  However, because Cook County is so delayed in issuing the second installment tax bills for 
tax year 2021, the tables of information are incomplete. 
 
Additional trend information relative to Cook County and its reassessment cycle: 
A. Reassessment Years (e.g., tax year 2020; next reassessment 2023) 

We have traditionally not considered the impacts of reassessment growth (or contraction; as 
a concept, this may require consideration) in our levy determination formulas.  Likewise, 
beyond mentioning its existence, reassessment adjustments are not considered in the 
estimates of the projected impact of the tax levy on rates or property owners. 
 
The Equalization Factor (Multiplier) applicable to Cook County property has increased 
between 1% and 10.5% in twelve (12) of the last thirteen (13) reassessment years for 
“Southern Cook” (tax years 1982 through 2020).  The sole exception was tax year 2011, 
during the period of market corrections due to the Great Recession, where the Equalization 
Factor decreased by nearly 10%.  

B. Year following Reassessment (e.g., tax years 2021 and 2024) 
Including the most recent tax year 2021, nine (9) of the last eleven (11) reassessment cycles 
(every third tax year 1990 through 2020), the year following the “Southern Cook” 
reassessment, the Equalization Factor has dropped (decrease range of 0.1% to 6.9%).  For tax 
year 2021, the Equalization factor was 3.0027 compared to 3.2234 in the prior year, 
representing a drop of 6.9% and is a primary factor in the decrease in the Cook County EAV 
for the tax year relative to the prior year. 

C. Second Year following Reassessment (alternately, the year preceding Reassessment)  
(e.g., tax years 2022 and 2025) 

In the second year following the Cook County Reassessment of “Southern Cook,” the 
Equalization Factor has increased in eight (8) out of the last ten (10) reassessment cycles 
(every third tax year between 1990-2017 – increase range of 0.2% to 5.1%). 
 
The most notable exception to the pattern of movement for the  Equalization Factor for the 
two years following reassessment occurred in 2009 and 2010 where Cook County modified 
the Classification System to the current “10/25” structure whereby virtually all properties are 
assessed at either 10% or 25%.  This change caused the Equalization Factor to jump to 3.3701 
in tax year 2009, which is the highest it has ever been.  The following year (2010) the 
Equalization Factor dropped, also the reverse of its usual pattern. 

 
 
RECOMMENDED LEVY CALENDAR 

This schedule assumes the levy request is less than 105% of prior extended levy. 
¤ No later than Wednesday, 16 November 2022 -  

Finance Committee (or Committee of the Whole) meets for a “determination of levy.” 
This is 20 days prior to the anticipated date the levy would be adopted, as required by statute. 

¤ Tuesday, 6 December 2022 – Adoption of Levy.  If two readings, First reading of the Levy Ordinance. 
¤ Tuesday, 20 December 2022 - Levy Ordinance adopted (if two readings are required). 
¤ No later than Tuesday, 27 December 2022 –  

Levy Ordinance filed with Cook/Will County Clerks.  



Summary and Comparison of Cook and Will County Property Tax Assessment Systems 

  Cook County Will County 

Assessment Process   

Residential Assessment rate 10% (formerly 16%)  33.33% 

Commercial Assessment rate 25% (formerly 38%)  33.33% 

Equalization Factor  3.0027 (2021)  1.0000 

Effective Residential Assessment rate -  equalized   30.03% (2021)  33.33% 

Effective Commercial Assessment rate - equalized  75.07% (2021)  33.33% 

Homeowner Exemption  $10,000 beginning 2017  $6,000 

Senior Exemption  $8,000 beginning 2017  $5,000 

 ket Value primarily determined by County Assessor Township Assessor 

Township Assessor role in valuing property Nominal Significant 

How Assessor Market Value is primarily 
determined 

(Traditionally, some 
derivative of original sale 

value periodically adjusted 
by inflation/real estate 

market changes) 

Sales Value 

Frequency of Adjustment of Assessor Market Value Every 3 years by 
inflation/market adjustments; 

unless major change to 
property (additions or 
demolitions) or appeal 

(last 2017 and 2020) 

Annually - by actual sale 
or inflation/market 

adjustments 

Comprehensive 
reassessment reviews 

every 4 years (last 2019) 

Assessor Market in comparison to Resale/True 
Market value 

Intended to be Comparable Reasonably Comparable 

Levy, Extension, Tax Rates   

Loss and cost adjustments to levy Automatic (Must opt out) Must request 

Loss and cost adjustment rates 3% added automatically 
5% for debt service levies 

(Tax years 2013 through 2018 
used 1% and 3% respectively) 

Local government must 
specify the loss and cost 

rates 

Determination of tax rate Total Extended Levy to Total 
EAV 

Will Co Share of Levy to 
Will Co EAV 

Proration of levy across county lines Actual proportion of EAV Actual Will EAV to 
Total EAV using 

Estimated Cook EAV 

Adjustment for using Estimated Cook Co EAV Not Applicable +/- adjustment in 
following tax year 



2021 
Prior Tax Year EAV Details at a Glance 

 

  
EAV 

Percent 
Total 

 
Dollar Change 

Percent 
Change 

Cook $1,180,944,692 75.9% (93,488,264) -7.3% 

Will 375,014,936 24.1% 8,663,666 2.4% 

Total $1,555,959,628 100.0% (84,824,598) -5.2% 
 

Cook County Equalization Factor: 3.0027  Percent change -6.9%  
 

 
Exemptions 

 
Cook 

Percent 
Change 

 
Will 

Percent 
Change 

 
Total 

Percent 
Change 

Homeowner Not Avail. NA 14,598,000 0.4% Not Avail. NA 

Senior “ “ 2,931,569 -6.4% “ “ 

Senior Freeze “ “ 1,745,914 25.6% “ “ 

All Other “ “ 3,276,856 47.4% “ “ 

Total Not Avail. NA 22,552,339 5.9% Not Avail. NA 
 

 Cook Will Total 

PTELL New EAV - 
County determined  Not Available Not Available Not Available 



VILLAGE LEVY 
 
Table 1 shows the projected effect of the Village levy calculated utilizing the suggested Levy of 
$24,805,476 and the projected resultant rates with new property changes of up to $25 million.  This 
table assumes no change in the Equalization Factor (multiplier) from levy year 2021 applicable to 
Cook County properties (3.0027). 
 
Table 2 reflects the projected dollar impact on Village taxes for houses with market value of 
$175,000, $225,000, $275,000, and $350,000.  With the implementation of the 10-25 Classification 
System of Assessments, the Cook County Assessor market values more reasonably approximate the 
“real” market values.  Will County Assessor market values have always been reasonably 
comparable to the “real” market values.  Utilizing the above assumptions, the typical homeowner of 
Tinley Park would likely see a nominal decrease to no change in the amount of property taxes they 
pay for Village services, at expected growth levels, and depending on the value of their homes.  
NOTE: these tables reflect the impact assuming NO CHANGE to the EAV for the property between 
tax years (i.e., property value and EAV did not change). 
 

Table 1 
Projected Values - 2022 Village Levy Only (Payable in 2023) 

Dollars 
New Property 

Value 

Projected 
Equalized 

Assessed Value 

Village 
Levy Amount 

@ 4.5% Increase 

 
Projected 

Village  Rate 

$              0 $1,556,000,000 $24,805,476  

5,000,000 1,561,000,000 same  

10,000,000 1,566,000,000 same  

15,000,000 1,571,000,000 same  

20,000,000 1,576,000,000 same  

25,000,000 1,581,000,000 same  
 

Table 2 
Projected Impact to Homeowners - 2022 Village Levy Only (Payable in 2023) 

New Property 
Increase 

HOUSE VALUE 

$175,000 $225,000 $275,000 $350,000 

Current Village 
Taxes -----> 

 
649 

$ Chg % Chg  
878 

$ Chg % Chg  
1,107 

$ Chg % Chg  
1,451 

$ Chg % Chg 

0 699 50 7.7% 945 67 7.6% 1,192 85 7.7% 1,561 110 7.6% 

5,000,000 696 47 7.2% 942 64 7.3% 1,188 81 7.3% 1,557 106 7.3% 

10,000,000 694 45 6.9% 939 61 6.9% 1,184 77 7.0% 1,552 101 7.0% 

15,000,000 692 43 6.6% 936 58 6.6% 1,180 73 6.6% 1,546 95 6.5% 

20,000,000 690 41 6.3% 933 55 6.3% 1,176 69 6.2% 1,541 90 6.2% 

25,000,000 688 39 6.0% 930 52 5.9% 1,173 66 6.0% 1,537 86 5.9% 
 
 



LIBRARY LEVY 
 
Table 3 reflects the estimated effect of the proposed Library levy with new property changes of up 
to $25 million.  As noted in the Village tables, this table assumes no change in the state equalization 
factor (multiplier) applicable to Cook County. 
 
Table 4 reflects the projected dollar increase in taxes for houses with market value of $175,000, 
$225,000, $275,000, and $350,000.  NOTE: these tables reflect the impact assuming NO CHANGE to 
the EAV for the property between tax years (i.e., property value and EAV did not change).   
 

Table 3 
Projected Values - 2022 Library Levy Only (Payable in 2023) 

Dollars 
New Property 

Value 

 Projected 
Equalized 

Assessed Value 

Library 
Levy Amount 

@ 4.5% Increase 

 
Projected 

Library  Rate 

$            0 $1,556,000,000 $6,122,920  

5,000,000 1,561,000,000 same  

10,000,000 1,566,000,000 same  

15,000,000 1,571,000,000 same  

20,000,000 1,576,000,000 same  

25,000,000 1,581,000,000 same  
 

Table 4 
Projected Impact to Homeowners - 2022 Library Levy Only (Payable in 2023) 

New Property 
Increase 

HOUSE VALUE 

$175,000 $225,000 $275,000 $350,000 

Current Village 
Taxes -----> 

 
176 

$ Chg % Chg  
238 

$ Chg % Chg  
300 

$ Chg % Chg  
393 

$ Chg % Chg 

0 172 -4 -2.3% 233 -5 -2.1% 294 -6 -2.0% 385 -8 -2.0% 

5,000,000 172 -4 -2.3% 233 -5 -2.1% 293 -7 -2.3% 384 -9 -2.3% 

10,000,000 171 -5 -2.8% 232 -6 -2.5% 292 -8 -2.7% 383 -10 -2.5% 

15,000,000 171 -5 -2.8% 231 -7 -2.9% 291 -9 -3.0% 381 -12 -3.1% 

20,000,000 170 -6 -3.4% 230 -8 -3.4% 290 -10 -3.3% 380 -13 -3.3% 

25,000,000 170 -6 -3.4% 230 -8 -3.4% 290 -10 -3.3% 379 -14 -3.6% 

 



                      
Finance Department Memorandum 
 
To: Village Board 
From: Hannah Lipman, Assistant Village Manager, and 

Brad Bettenhausen, Financial & Administrative Assistant 
Date: 8 November 2022 
Re: 2022 Tax Levy Abatements for Debt Service 
 
Along with the ordinance to approve the 2022 tax levy, the agenda will include three (3) ordinances to 
abate a portion (or all) of the levy requirements to provide for debt service on the Village’s outstanding 
general obligation bonds in accordance with the Village Board’s long-established fiscal policies and past 
practice.  These abatements provide instruction to the two County Clerks (Cook and Will) to supersede 
the required levy information that are contained within the related bond ordinances and bond orders 
associated with the issues.  In summary, these abatements are as follows: 

Abatement 
Ordinance 

Bond Issue & 
Purpose 

Levy 
Required 

Amount 
Abated 

Net 
Levy 

Source of Funds 
For Abatement 

2022-O-088 2013 
(Refunding) 
(2 yr remain) 

733,500.00 419,165.92 314,334.08 293,400.00 Hotel Tax 
           0.00 Surtax Cap Projects 
104,780.47 Sewer Fund 
  13,107.65 Stormwater Mgmt 
   7,877.80 New BremenTIF 

2022-O-089 2021A 
Water/Sewer 

742,900.00 742,900.00 0.00 478,940.20 Water Retail Fund 
  66,489.56 Water Wholesale 
198,560.52 Sewer Fund 

2022-O-090 2021B 
(Refunding) 

199,750.00 164,084.08 35,665.92 79,900.00 Hotel Tax 
49,934.94 Surtax Cap Projects 
28,534.28 Sewer Fund 
  3,569.54 Stormwater Mgmt 
  2,145.32 New BremenTIF 

 Totals 1,676,150.00 1,326,150.00 350,000.00  

 
If we did not have these alternate sources to pay the debt service on these bond issues, the tax levy 
contemplated under ordinance 2022-O-087 would be more than $1.3 million dollars higher than 
proposed and would add an estimated $0.89 to the Village tax rates for the tax year at an EAV of $1.556 
billion. (Note: rate impacts are quoted per $100 of equalized assessed value and are applicable to Cook 
County properties.  Will County results are expected to be similar.) 
 
The proposed abatements represent 79% of the total debt service levy requirements for tax year 2022.  
The Village has been abating portions of its debt service levy requirements every year since 1982.  
Inclusive of the currently proposed abatements, Village property owners have saved over $88.7 million 
dollars in real estate taxes over the 41-year period.  This amount represents 81% of the cumulative debt 
service levy requirements over the same period. 



Attached is a table which reflects the approximate annual “rebate savings” for a cross section of home 
values over the past ten years, inclusive of the current year.  The average ten-year annual savings 
through these abatements is between $130 and $300 depending on home value.  Over the ten-year 
period, homeowners with homes valued like those shown on the table will have received and benefitted 
from cumulative savings of between $1,300 and $3,000 because of these abatements which have totaled 
nearly $34.8 million dollars during that time frame (tax years 2013 to 2022). 
 
Additionally, non-residential (commercial and industrial) taxpayers also benefit by the annual “rebate 
savings.”  A table is also attached that reflects the approximate impact of the tax abatements on a 
selection of commercial property values for a ten-year period including the current year.  On average, 
the annual savings through these abatements is between $430 and $2,200 depending on the value of the 
commercial property.  Over the ten-year period, business owners with buildings valued like those 
shown on the table have received and benefitted from cumulative savings of between $4,300 and $22,000 
because of these abatements. 
 
 
It is noted that the Village’s ongoing program of abating taxes is more advantageous than most tax 
rebate programs that have been implemented by other communities in the region.  We also note that 
many communities that had previously offered rebates have either curtailed or eliminated the programs 
in more recent years. 
 
A) “Smoke and Mirrors.”  Tax rebates are politically motivated and artificial.  If you think about it, 

when a government can offer a rebate, it really means they have collected more tax than they 
needed in the first place. 

 
B) The philosophy of the Village’s tax abatement program can be summed up in the question, “Why 

should the Village tax its property owners for something that the Village has the funds available 
to pay, and can pay, from non-property tax income sources?” 
 

C) It is better fiscal policy to not to tax in the first place than to tax and issue a rebate. Even though 
rebate programs are politically popular, rebate programs are much harder to end once they are 
started due to emotional and political pressures taking precedence over fiscal responsibility to 
both the government and the community’s taxpayers. 

 
D) The Village’s tax abatement program requires almost no administrative costs to implement each 

year.  Most tax rebate programs typically require additional administrative costs to create forms; 
receive rebate requests; verify and validate the requests; and finally process and mail the tax 
refund checks.  If the checks are not cashed promptly, further efforts are required. 

 
E) The property tax abatement provides a greater annual dollar benefit to Village property owners 

than most tax rebate programs that have been/are offered in other area communities. 
 
F) Most tax rebate programs are inequitable and restrictive.  They typically only benefit owner-

occupied residential properties and require the owner to apply for the rebate.  If you do not 
apply, you do not receive the benefits of the rebate.  The rebates are often funded by taxes paid or 
created by business activities who receive no benefit from the rebate.  However, the Village’s tax 
abatement process provides benefits to all property owners including rental and all non-
residential business property. 



Village of Tinley Park, Illinois RESIDENTIAL
Tax abatements for bonds

Total Computed Abatement Tax Savings for Homes Valued at:
Tax Equalized Assessed Value G.O. Debt Total Tax Rate Market $150,000 $200,000 $275,000 $300,000 $350,000

Year Cook Will Total Service Abatement Levy Abated $34,000 $50,000 $66,000 $77,000 $90,000

2013 1,066,577,781 331,734,777 1,398,312,558 6,583,500 5,707,000 876,500 0.429 212 283 389 425 495
2014 1,016,027,998 328,253,966 1,344,281,964 6,200,225 5,338,275 861,950 0.417 206 275 378 413 482
2015 989,772,042 330,446,430 1,320,218,472 6,856,298 5,988,898 867,400 0.476 236 314 432 471 550
2016 1,032,425,212 336,476,660 1,368,901,872 6,957,320 6,095,120 862,200 0.468 232 309 425 463 541
2017 1,177,159,971 343,770,343 1,520,930,314 3,558,045 2,677,045 881,000 0.185 92 122 168 183 214
2018 1,169,484,236 348,588,376 1,518,072,612 3,596,145 2,712,545 883,600 0.188 93 124 171 186 217
2019 1,158,459,018 356,341,224 1,514,800,242 2,786,920 1,901,720 885,200 0.132 65 87 120 131 152
2020 1,274,432,956 366,351,270 1,640,784,226 2,748,320 1,887,520 860,800 0.121 60 80 110 120 140
2021 1,180,944,692 375,014,936 1,555,959,628 2,044,904 1,158,504 886,400 0.078 39 51 71 77 90
2022 1,556,000,000 E 1,676,150 1,326,150 350,000 0.089 44 59 81 88 103

E = Estimated EAV Total abatement $34,792,777 Average rate $0.258 Total $1,279 $1,704 $2,345 $2,557 $2,984
Average $128 $170 $235 $256 $298



Village of Tinley Park, Illinois CORPORATE
Tax abatements for bonds

Total Computed Abatement Tax Savings for Commerical Property Valued at:
Tax Equalized Assessed Value G.O. Debt Total Tax Rate Market $200,000 $400,000 $600,000 $800,000 $1,000,000

Year Cook Will Total Service Abatement Levy Abated $154,000 $310,000 $463,000 $618,000 $772,000

2013 1,066,577,781 331,734,777 1,398,312,558 6,583,500 5,707,000 876,500 0.429 708 1,416 2,124 2,831 3,539
2014 1,016,027,998 328,253,966 1,344,281,964 6,200,225 5,338,275 861,950 0.417 688 1,376 2,064 2,752 3,440
2015 989,772,042 330,446,430 1,320,218,472 6,856,298 5,988,898 867,400 0.476 785 1,571 2,356 3,142 3,927
2016 1,032,425,212 336,476,660 1,368,901,872 6,957,320 6,095,120 862,200 0.468 772 1,544 2,317 3,089 3,861
2017 1,177,159,971 343,770,343 1,520,930,314 3,558,045 2,677,045 881,000 0.185 305 611 916 1,221 1,526
2018 1,169,484,236 348,588,376 1,518,072,612 3,596,145 2,712,545 883,600 0.188 310 620 931 1,241 1,551
2019 1,158,459,018 356,341,224 1,514,800,242 2,786,920 1,901,720 885,200 0.132 218 436 653 871 1,089
2020 1,274,432,956 366,351,270 1,640,784,226 2,748,320 1,887,520 860,800 0.121 200 399 599 799 998
2021 1,180,944,692 375,014,936 1,555,959,628 2,044,904 1,158,504 886,400 0.078 129 257 386 515 644
2022 0 0 1,556,000,000 E 1,676,150 1,326,150 350,000 0.089 147 294 441 587 734

E = Estimated EAV Total abatement $34,792,777 Average rate $0.258 Total $4,262 $8,524 $12,787 $17,048 $21,309
Average $426 $852 $1,279 $1,705 $2,131



 

 

 
 

 

Date:       November 1, 2022 

To:  Village Board 

Cc:  Patrick Carr, Hannah Lipman 

From: Anthony Ardolino 

Subject: Purchase of Police In-car Video Systems 

 
 
 
Presented for November 15, 2022 Committee of the Whole meeting discussion and action: 
 
Description: Approve the purchase of Twenty one (21) in-car video systems, accessories, cloud 
storage, and five (5) year warranty. 
 
Background: All marked police vehicles are equipped with a computer and a video recording system.  
Several of the laptop units are reaching end of useful life and their performance is below an 
acceptable standard.  An invitation for bid (IFB) for new in-car video recording systems capable of 
also performing as the main computer unit (eliminating the need for a laptop) was released in October 
2022.  Midwest Public Safety LLC supplied the lowest responsible bid of the three (3) received at 
$180,098.00.     
 
All computers used in police vehicles must also communicate with the 911 dispatch system software 
suite.  This software is budgeted, but is not part of this initial purchase.  In order to reduce/delay 
maintenance costs all required software will be purchased at the time it is needed typically once the 
new in-car video systems are physically installed in the vehicles.    
 
Budget/Finance: Funding is budgeted and available in the approved FY23 budget via funds allocated 
for the capital item Police Laptops GL 30-00-000-74128. 
 
Staff Direction Request: Award the purchase of the Getac in-car video system, accessories, cloud 
storage and five (5) year warranty for Police vehicles to Midwest Public Safety LLC with the cost of 
$180,098.00 
 
Attachments: 

1. Invitation to Bid Getac In-Car Video 

2. Midwest Public Safety LLC response to Invitation to Bid 

 
 

Interoffice   

Memo 



 

The Village of Tinley Park 
Getac in-car video system IFB  1 
 

VILLAGE OF TINLEY PARK, ILLINOIS 
 

INVITATION FOR BID 
GETAC IN-CAR VIDEO SYSTEM 

 
IFB TITLE: BID REQUEST FOR GETAC IN-CAR VIDEO SYSTEM 
  
RESPONSE DUE DATE: October 31 2022 10:00 AM 
 
SUBMIT TO:   VILLAGE OF TINLEY PARK  

ATTN: CLERKS OFFICE 
16250 S. OAK PARK AVE. 
TINLEY PARK, IL 60477 

______________________________________________________________________ 
 
INTENT:  The Village of Tinley Park, (referred to hereafter as “the Village”) seeks proposals 
from qualified persons or firms interested in providing Getac in-car video system, needed 
peripherals, Getac cloud, and appropriate warranties.  The items will be procured during the 
Village of Tinley Park’s fiscal year 2023. 
 
 
QUESTIONS & CORRESPONDENCE:   If you wish to register to receive any 
correspondence regarding this invitation for bid please send an email to 
clerksoffice@tinleypark.org and reference the name of this IFB in the subject. 
 
All questions concerning this IFB are to be submitted no less than three (3) business days prior to 
the response due date via email to clerksoffice@tinleypark.org.  All questions must clearly 
identify this IFB by name in the subject, failure to format a question correspondence properly 
may result in no response from the Village.  Answers and addendums will be provided in writing 
via email to all registered interested respondents in a timely manner.  In order to avoid ambiguity 
related to definitions of words and phrases Appendix A contains a glossary of terms used within 
this IFB.   Absolutely no contact shall be made directly with the Information Technology or 
Police Department prior to the due date. 
 
 
PROPOSAL SUBMITTAL: Sealed proposals must be received at the address provided below 
no later than 10:00 AM on October 31, 2022.  Respondents must submit one (1) original 
proposal in a sealed envelope clearly marked with the name of the IFB and two (2) additional 
copies.  Electronic copies are optional and must be provided on optical media or USB flash 
drives in standard office document formats. 

Attention: Clerk’s Office 
Village of Tinley Park 

16250 S. Oak Park Ave. 
Tinley Park, IL 60477 
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The Village of Tinley Park 
Getac in-car video system IFB  2 
 

 
 
 
CURRENT SETUP: The Village of Tinley Park’s Police Department consists of approximately 
130 police personnel servicing a Village population of 56,000 over 16 square miles.  The Village 
owns approximately sixty-five police vehicles which require in-car video solutions.  The current 
in-car video solutions are both Getac and Panasonic systems. 
 
 
SCOPE OF PROJECT:  The Village is seeking to identify and select a vendor to provide new 
Getac in-car video mobile edge system with five (5) year warranty, flex arm mounting kit, 
vehicle antenna, wireless microphone, Bluetooth trigger box, and five (5) year Getac cloud plan 
3 (60GB) for all devices. 
 
Please note: the scope of this IFB DOES NOT include dash mount for swing up device nor front 
camera and display mounting bracket.  These items will be purchased at a later time when it is 
known what make, model and year vehicle the systems will be installed into.   
 
This proposal consists of a single section: Detailed Specifications and Quantities.  This section 
lists the part number, item description and the quantity the Village intends to purchase.   
 
 
GENERAL REQUIREMENTS:  It is the Village’s intent to purchase the total number of items 
listed in the quantity column from a single vendor.  The Village will not accept bids for a subset 
of the items listed. The Village retains the sole discretion to decrease or increase the quantity of 
items purchased.  If the reduction of quantity would impact the cost of the item the respondent 
may resubmit the amended pricing.   
 
The respondent is to supply information addressing all items listed.  Appendix B repeats the list of 
items in the detailed specifications and quantities section and is required as part of the response.   
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The Village of Tinley Park 
Getac in-car video system IFB  3 
 

Section 1: Detailed Specifications and Quantities  
 
 

Item# Description Quantity 

OAHAKEXFDXWB 
Video review 5" screen, FHD IP Camera, wiring, 12.5" 

screen, DVR, 3 year Warranty 21 

590GBL000330 

Mounting kits, PKG-FAM-118, Flex Arm Package 
Including Flex Arm & Mount For Universal Seat Belt 

Mounting 21 

GVS-GE-
EDDNEXT5Y 

DVR + 2 Cameras + Display Extended Warranty - Years 
4 & 5 - Edge computing, DVR + Cameras + Display, 

Extended Warranty, 5 Year 21 
OUA03X Getac Cloud - Monthly plan 3 ( cloud 60 G, SW 21 

591GVS000015 
VEHICLE ANTENNA;AIRGAIN,MULTIMAX,3IN1,WIFIX2-

GPSX1,BOLT MOUNT,19FT,BLACK 21 
ONX01U Full Wireless Microphone Kit  21 
OTX11X Bluetooth Trigger Box  21 

 
 

EXPECTED DELIVERABLES: Proposals must include the following clearly marked sections: 
 

1. Completion of Appendix B – Detailed Specifications and Quantities 
2. Completion of Proposal Sheet – Total costs to the Village for all items and quantities 

listed in Section 1: Detailed Specifications and Quantities 
 
PROPOSAL SELECTION 
 
Proposal review criteria: Lowest total cost 
Selection will be made solely on the lowest priced proposal. 
 

 
SPECIAL REQUIREMENTS 

 
The following Special Requirements are necessary for a complete proposal specification. Unless 
noted otherwise, all Special Requirements are to be included in the price for each section bid on. 
 
Delivery:  The successful respondent will coordinate delivery with the Village’s Information 
Technology department. The equipment will be delivered F.O.B. to the Village Hall Building, 
16250 S. Oak Park Ave., IL 60477, as directed by the Village Information Technology department. 
 
Invoicing:  The vendor shall invoice the Village for the total units delivered.  Invoices shall include 
the purchase order number. Payment shall be made following Village approval of the invoice. 
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The Village of Tinley Park 
Getac in-car video system IFB  4 
 

Additions or Removals: The Village has the right to add or remove quantity from this bid.  
Respondents are advised that although the Village does plan to purchase the full stated amount this 
is not a promise to purchase. The Village retains the right to increase or decrease the actual quantity 
purchased based on the 2023 fiscal year budget.  
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The Village of Tinley Park 
Getac in-car video system IFB  5 
 

PROPOSAL SHEET 
 
Note: The Proposer must complete all portions of the Proposal Sheet. 
 
The undersigned, having examined the specifications and all conditions affecting the specified project, 
offer to furnish all services, labor, and incidentals specified for the price below. 
The undersigned bidder certifies that they are not barred from bidding on this contract as a result of a 
conviction for the violation of state laws prohibiting bid rigging or bid rotating and is not delinquent 
in any taxes to the Illinois Department of Revenue. 
 
It is understood that the Village reserves the right to reject any and all bids and to waive any 
irregularities and that the prices contained herein will remain valid for a period of not less than ninety 
(90) days. 
I (We) propose to complete the following project as more fully described in the specifications for the 
following: 
 
Proposing Company Name:  _____________________________________________________ 
 
 

GETAC IN-CAR VIDEO SYSTEM 
Total cost of Getac in-car video solution (sum of all items listed in 
Appendix B - Detailed Specifications and Quantities) $ 

 
INDEMNIFICATION:  The bidder hereby agrees to protect, defend, indemnify, and save harmless the 
Village against loss, damage, or expense from any suit, claim, demand, judgment, cause of action, or 
shortage initiated by any person whatsoever, arising or alleged to have arisen out of work described herein, 
except that in no instance shall the Bidder be held responsible for any liability, claim, demand, or cause of 
action attributable solely to the negligence of the Village.  
 
I hereby certify that the item(s) proposed is/are in accordance with the specifications as noted and that the 
prices quoted are not subject to change; and that  
 
____________________________ (Company Name) is not barred by law from submitting a bid to the 
Village for the project contemplated herein and is not delinquent in payment of any taxes to the Illinois 
Department of Revenue. 
 
 
___________________________________     ___________________________________ 
Bidder’s Firm Name      Signed Name and Title 
 
___________________________________     ___________________________________ 
Street Address       Print Name and Title 
 
___________________________________     ___________________________________ 
City                     State                     Zip Code    E-mail Address 
 
___________________________________     ___________________________________ 
Phone Number       Date 
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The Village of Tinley Park 
Getac in-car video system IFB  6 
 

APPENDIX A – Glossary 
 
Fiscal Year 2023 – The Village’s fiscal year 2023 began on 5/1/2022 and ends on 4/30/2023 
 
Mobile edge – The in-car DVR unit which records the video also provides the same type of 
functionality as a laptop computer, eliminating the need for such a device and replacing it with a 
monitor screen, keyboard and mouse.   
 
Optical media – Compact disc (CD) or digital video disc (DVD) 
 
Respondent - The vendor participating in the RFP process.  
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VILLAGE OF TINLEY PARK 
  Cook County, Will County, Illinois 

 
RESOLUTION NO. 2022-R-138 

 
A RESOLUTION APPROVING THE PURCHASE OF IN-CAR VIDEO SYSTEMS FOR 

THE TINLEY PARK POLICE DEPARTMENT 
 

WHEREAS, Section 6(a) of Article VII of the 1970 Constitution of the State of Illinois 
provides that any municipality which has a population of more than 25,000 is a home rule unit, 
and the Village of Tinley Park, Cook and Will Counties, Illinois, with a population in excess of 
25,000 is, therefore, a home rule unit and, pursuant to the provisions of said Section 6(a) of Article 
VII, may exercise any power and perform any function pertaining to its government and affairs, 
including, but not limited to, the power to purchase equipment; and 

 
WHEREAS, the Village of Tinley Park (“Village”) requires twenty-one (21) new in-car 

video systems for the Village’s Police Department as the current systems have reached the end of 
their useful life and are performing below minimum acceptable standards; and 

 
WHEREAS, the Village has requested bids for the new in-car video systems pursuant to 

Illinois law and Village Code, and Midwest Public Safety LLC (“Midwest”) has supplied the 
lowest responsible bid of the three (3) bids received by the Village.  See Exhibit 1, the response to 
request to bid from Midwest (the “Bid”) to provide said systems, attached hereto; and   

 
 WHEREAS, the President and Board of Trustees of the Village of Tinley Park believe and 
hereby declare that it is in the best interest of the Village and its residents to approve the Bid for 
the purchase of the in-car video systems for the Police Department, at a cost not to exceed 
$180,098.00.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE PRESIDENT AND 
BOARD OF TRUSTEES OF THE VILLAGE OF TINLEY PARK, COOK AND WILL 
COUNTIES, ILLINOIS, AS FOLLOWS: 
 
SECTION 1: The foregoing recitals shall be and are hereby incorporated as findings of fact as if 
said recitals were fully set forth herein.  
 
SECTION 2:  The President and Board of Trustees hereby approve the purchase and installation 
of twenty-on (21) new in-car video systems for the Village’s Police Department, in an amount not 
to exceed $180,098.00.  The Village President, Village Manager and/or their designees are 
authorized to accept the Exhibit 1 Bid attached hereto, to and enter into any ancillary agreement 
documents between Midwest Public Safety LLC and the Village, and to do any and all things 
deemed necessary to effect the execution and performance of this Invoice as shall be desirable to 
carry out the intent and purposes of this Resolution, including the preambles to this Resolution. 
 
SECTION 3: Any policy, resolution or ordinance of the Village that conflicts with the provisions 
of this Resolution shall be and is hereby repealed to the extent of such conflict.  



 
SECTION 4:  This Resolution shall be in full force and effect from and after its passage and 
approval in the manner provided by law.  
 
PASSED THIS 15th day of November, 2022. 
 
AYES:   
            
NAYS:    
           
ABSENT:    
           
APPROVED THIS 15th day of November, 2022. 
 
       ____________________________________ 
                      VILLAGE PRESIDENT 
 
ATTEST: 
 
__________________________________ 
                VILLAGE CLERK  
 
 
  



 
 
 
 
  STATE OF ILLINOIS ) 

COUNTY OF COOK ) SS 
COUNTY OF WILL ) 

 
 

CERTIFICATE 
 

I, NANCY O’ CONNOR, Village Clerk of the Village of Tinley Park, Counties of Cook 

and Will and State of Illinois, DO HEREBY CERTIFY that the foregoing is a true and correct 

copy of Ordinance No. 2022-R-138, “A RESOLUTION APPROVING THE PURCHASE OF 

IN-CAR VIDEO SYSTEMS FOR THE TINLEY PARK POLICE DEPARTMENT,” which 

was passed by the President and Board of Trustees of the Village of Tinley Park on the 15th  

day of November, 2022. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the corporate seal 

of the Village of Tinley Park this 15th day of November, 2022. 

 
 
 
 
 

NANCY O’ CONNOR, VILLAGE CLERK 
 
 
 
  



EXHIBIT 1 
 

MIDWEST PUBLIC SAFETY, LLC BID 



 

The Village of Tinley Park 
Getac in-car video system IFB  7 
 

 
APPENDIX B – Detailed Specifications and Quantities 
 

Item# Description Quantity Cost 

OAHAKEXFDXWB 
Video review 5" screen, FHD IP Camera, wiring, 

12.5" screen, DVR, 3 year Warranty 21  

590GBL000330 

Mounting kits, PKG-FAM-118, Flex Arm 
Package Including Flex Arm & Mount For 

Universal Seat Belt Mounting 21  

GVS-GE-
EDDNEXT5Y 

DVR + 2 Cameras + Display Extended Warranty 
- Years 4 & 5 - Edge computing, DVR + Cameras 

+ Display, Extended Warranty, 5 Year 21  
OUA03X Getac Cloud - Monthly plan 3 ( cloud 60 G, SW 21  

591GVS000015 

VEHICLE 
ANTENNA;AIRGAIN,MULTIMAX,3IN1,WIFIX2-

GPSX1,BOLT MOUNT,19FT,BLACK 21  
ONX01U Full Wireless Microphone Kit  21  
OTX11X Bluetooth Trigger Box  21  
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Date:       November 8, 2022 

To:  Village Board 

Cc:  Patrick Carr, Hannah Lipman 

From: Anthony Ardolino 

Subject: Purchase of Video Server Systems  

 
 
Presented for November 15, 2022 Committee of the Whole meeting discussion and action: 
 
Description: Approve the purchase of three (3) video servers, five (5) year warranty and Video 
Management Software. 
 
Background: The Village owns and maintains several fixed video and license plate reading security 
cameras.  These devices currently store information on two different software platforms and ten 
different servers.   
 
An invitation for bid (IFB) for new video servers capable of running a single video management 
system (VMS) platform was released in October 2022.  Pace Systems Inc. provided the lowest cost 
for the server hardware and VMS software totaling $67,185.00.     
 
The move to a single VMS software platform and the consolidation down to three (3) video servers will 
provide operation efficiencies to both the Police and Information Technology departments.  The Police 
will have a single platform for both video and license plate reads which will allow integrations not 
possible using the current two platform setup.  The reduction to three servers reduces management 
overhead for IT and retires older hardware nearing end of life. 
 
Budget/Finance: Funding is budgeted and available in the approved FY23 budget via funds allocated 
for computer equipment and software and licensing GL 30-00-000-74126 and 01-16-000-72655. 
 
Staff Direction Request: Approve the purchase of three (3) video servers, five (5) year warranty and 
Video Management Software to Pace Systems Inc. with the cost of $67,185.00 
 
Attachments: 

1. Invitation to Bid Video Server 

2. Pace Systems Inc.  response to Invitation to Bid 

3. Pace Systems VMS Genetec Software Quote 

 

Interoffice   

Memo 



 

The Village of Tinley Park 
Video server IFB  1 
 

VILLAGE OF TINLEY PARK, ILLINOIS 
 

INVITATION FOR BID 
VIDEO SERVER 

 
IFB TITLE: BID REQUEST FOR VIDEO SYSTEM SERVER 
  
RESPONSE DUE DATE: October 31 2022 10:00 AM 
 
SUBMIT TO:   VILLAGE OF TINLEY PARK  

ATTN: CLERKS OFFICE 
16250 S. OAK PARK AVE. 
TINLEY PARK, IL 60477 

______________________________________________________________________ 
 
INTENT:  The Village of Tinley Park, (referred to hereafter as “the Village”) seeks proposals 
from qualified persons or firms interested in providing Streamvalut video server, four (4) hour 
support, and five year warranty.  The items will be procured during the Village of Tinley Park’s 
fiscal year 2023. 
 
 
QUESTIONS & CORRESPONDENCE:   If you wish to register to receive any 
correspondence regarding this invitation for bid please send an email to 
clerksoffice@tinleypark.org and reference the name of this IFB in the subject. 
 
All questions concerning this IFB are to be submitted no less than three (3) business days prior to 
the response due date via email to clerksoffice@tinleypark.org.  All questions must clearly 
identify this IFB by name in the subject, failure to format a question correspondence properly 
may result in no response from the Village.  Answers and addendums will be provided in writing 
via email to all registered interested respondents in a timely manner.  In order to avoid ambiguity 
related to definitions of words and phrases Appendix A contains a glossary of terms used within 
this IFB.   Absolutely no contact shall be made directly with the Information Technology 
prior to the due date. 
 
 
PROPOSAL SUBMITTAL: Sealed proposals must be received at the address provided below 
no later than 10:00 AM on October 31, 2022.  Respondents must submit one (1) original 
proposal in a sealed envelope clearly marked with the name of the IFB and two (2) additional 
copies.  Electronic copies are optional and must be provided on optical media or USB flash 
drives in standard office document formats. 

Attention: Clerk’s Office 
Village of Tinley Park 

16250 S. Oak Park Ave. 
Tinley Park, IL 60477 
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The Village of Tinley Park 
Video server IFB  2 
 

 
 
 
CURRENT SETUP: The Village of Tinley Park maintains a number of fixed video and LPR 
cameras deployed throughout the Village’s 16 square mile footprint.  These cameras traverse the 
Village’s internal network to store their respective data on several video servers. 
 
 
SCOPE OF PROJECT:  The Village is seeking to identify and select a vendor to provide new 
Streamvault video servers with four (4) hour support and five (5) year warranty.   
 
Please note: the scope of this IFB DOES NOT include any VMS software, or professional 
services.   
 
 
GENERAL REQUIREMENTS:  It is the Village’s intent to purchase the total number of items 
listed in the quantity column from a single vendor.  The vendor must be an authorized seller of 
the products listed.  The Village will not accept bids for a subset of the items listed. The Village 
retains the sole discretion to decrease or increase the quantity of items purchased.  If the 
reduction of quantity would impact the cost of the item the respondent may resubmit the 
amended pricing.   
 
The respondent is to supply information addressing all items listed.  Appendix B repeats the list of 
items in the detailed specifications and quantities section and is required as part of the response.   
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The Village of Tinley Park 
Video server IFB  3 
 

Section 1: Detailed Specifications and Quantities  
 

Item# Description Quantity 

SV-4020EX-R14-72T-8-210 
 
  

Streamvault™ 4020EX Series - 2U 14-Bay Appliance 
72TB Raw RAID 5 2x Xeon Silver 4210 32GB RAM 2x 

240GB M.2 SSD 9x 8TB NLSAS 4x 1GbE RJ45 2x 10GbE 
SFP+ 2x 1100W PSU Windows Server 2019 Standard 
5YR NBD KYHD Warranty - Genetec™ Security Center 

pre-installed. License sold separately. 

3 
 
  

 
SV-E-R14X-ACC-210-WTY-5YR-MC4 5 Year 4 Hour Response Warranty Upgrade for R14 3 

 
 

 
 

EXPECTED DELIVERABLES: Proposals must include the following clearly marked sections: 
 

1. Completion of Appendix B – Detailed Specifications and Quantities 
2. Completion of Proposal Sheet – Total costs to the Village for all items and quantities 

listed in Section 1: Detailed Specifications and Quantities 
 
PROPOSAL SELECTION 
 
Proposal review criteria: Lowest total cost 
Selection will be made solely on the lowest priced proposal. 
 

 
SPECIAL REQUIREMENTS 

 
The following Special Requirements are necessary for a complete proposal specification. Unless 
noted otherwise, all Special Requirements are to be included in the price for each section bid on. 
 
Delivery:  The successful respondent will coordinate delivery with the Village’s Information 
Technology department. The equipment will be delivered F.O.B. to the Village Hall Building, 
16250 S. Oak Park Ave., IL 60477, as directed by the Village Information Technology department. 
 
Invoicing:  The vendor shall invoice the Village for the total units delivered.  Invoices shall include 
the purchase order number. Payment shall be made following Village approval of the invoice. 
 
Additions or Removals: The Village has the right to add or remove quantity from this bid.  
Respondents are advised that although the Village does plan to purchase the full stated amount this 
is not a promise to purchase. The Village retains the right to increase or decrease the actual quantity 
purchased based on the 2023 fiscal year budget.  
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The Village of Tinley Park 
Video server IFB  4 
 

PROPOSAL SHEET 
 
Note: The Proposer must complete all portions of the Proposal Sheet. 
 
The undersigned, having examined the specifications and all conditions affecting the specified project, 
offer to furnish all services, labor, and incidentals specified for the price below. 
The undersigned bidder certifies that they are not barred from bidding on this contract as a result of a 
conviction for the violation of state laws prohibiting bid rigging or bid rotating and is not delinquent 
in any taxes to the Illinois Department of Revenue. 
 
It is understood that the Village reserves the right to reject any and all bids and to waive any 
irregularities and that the prices contained herein will remain valid for a period of not less than ninety 
(90) days. 
I (We) propose to complete the following project as more fully described in the specifications for the 
following: 
 
Proposing Company Name:  _____________________________________________________ 
 
 

VIDEO SERVER 
Total cost of video server solution (sum of all items listed in 
Appendix B - Detailed Specifications and Quantities) $ 

 
INDEMNIFICATION:  The bidder hereby agrees to protect, defend, indemnify, and save harmless the 
Village against loss, damage, or expense from any suit, claim, demand, judgment, cause of action, or 
shortage initiated by any person whatsoever, arising or alleged to have arisen out of work described herein, 
except that in no instance shall the Bidder be held responsible for any liability, claim, demand, or cause of 
action attributable solely to the negligence of the Village.  
 
I hereby certify that the item(s) proposed is/are in accordance with the specifications as noted and that the 
prices quoted are not subject to change; and that  
 
____________________________ (Company Name) is not barred by law from submitting a bid to the 
Village for the project contemplated herein and is not delinquent in payment of any taxes to the Illinois 
Department of Revenue. 
 
 
___________________________________     ___________________________________ 
Bidder’s Firm Name      Signed Name and Title 
 
___________________________________     ___________________________________ 
Street Address       Print Name and Title 
 
___________________________________     ___________________________________ 
City                     State                     Zip Code    E-mail Address 
 
___________________________________     ___________________________________ 
Phone Number       Date 
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APPENDIX A – Glossary 
 
Fiscal Year 2023 – The Village’s fiscal year 2023 began on 5/1/2022 and ends on 4/30/2023 
 
Fixed Video – Cameras that are mounted onto a stationary object. 
 
LPR – License plate reader 
 
Optical media – Compact disc (CD) or digital video disc (DVD) 
 
Respondent - The vendor participating in the RFP process.  
 
VMS – Video management system 
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VILLAGE OF TINLEY PARK 
  Cook County, Will County, Illinois 

 
RESOLUTION NO. 2022-R-137 

 
A RESOLUTION APPROVING THE PURCHASE OF THREE (3) VIDEO SERVERS, 
FIVE (5) YEAR WARRANTY AND VIDEO MANAGEMENT SOFTWARE FOR THE 

TINLEY PARK POLICE DEPARTMENT 
 

WHEREAS, Section 6(a) of Article VII of the 1970 Constitution of the State of Illinois 
provides that any municipality which has a population of more than 25,000 is a home rule unit, 
and the Village of Tinley Park, Cook and Will Counties, Illinois, with a population in excess of 
25,000 is, therefore, a home rule unit and, pursuant to the provisions of said Section 6(a) of Article 
VII, may exercise any power and perform any function pertaining to its government and affairs, 
including, but not limited to, the power to purchase equipment; and 

 
WHEREAS, the Village of Tinley Park (“Village”) requires three (3) video servers, five 

(5) year warranty and Video Management Software for the Village’s Police Department as the the 
move to a single VMS software platform and consolidation of video servers will provide operation 
efficiencies; and 

 
WHEREAS, the Village has requested bids for the three (3) video servers, five (5) year 

warranty and Video Management Software pursuant to Illinois law and Village Code, and Pace 
Systems Inc. (“Pace”) has supplied the lowest and only responsible bid received by the Village.  
See Exhibit 1, the response to request to bid from Pace (the “Bid”) to provide said systems, 
attached hereto; and   

 
 WHEREAS, the President and Board of Trustees of the Village of Tinley Park believe and 
hereby declare that it is in the best interest of the Village and its residents to approve the Bid for 
the purchase of the three (3) video servers, five (5) year warranty and Video Management Software 
for the Police Department, at a cost not to exceed $67,185.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE PRESIDENT AND 
BOARD OF TRUSTEES OF THE VILLAGE OF TINLEY PARK, COOK AND WILL 
COUNTIES, ILLINOIS, AS FOLLOWS: 
 
SECTION 1: The foregoing recitals shall be and are hereby incorporated as findings of fact as if 
said recitals were fully set forth herein.  
 
SECTION 2:  The President and Board of Trustees hereby approve the purchase of three (3) 
video servers, five (5) year warranty and Video Management Software, in an amount not to exceed 
$67,185.  The Village President, Village Manager and/or their designees are authorized to accept 
the Exhibit 1 Bid attached hereto, to and enter into any ancillary agreement documents between 
Pace Systems, Inc. and the Village, and to do any and all things deemed necessary to effect the 
execution and performance of this Invoice as shall be desirable to carry out the intent and purposes 
of this Resolution, including the preambles to this Resolution. 



 
SECTION 3: Any policy, resolution, or ordinance of the Village that conflicts with the provisions 
of this Resolution shall be and is hereby repealed to the extent of such conflict.  
 
SECTION 4:  This Resolution shall be in full force and effect from and after its passage and 
approval in the manner provided by law.  
 
PASSED THIS 15th day of November, 2022. 
 
AYES:   
            
NAYS:    
           
ABSENT:    
           
APPROVED THIS 15th day of November, 2022. 
 
       ____________________________________ 
                      VILLAGE PRESIDENT 
 
ATTEST: 
 
__________________________________ 
                VILLAGE CLERK  
 
 
  



 
 
 
 
  STATE OF ILLINOIS ) 

COUNTY OF COOK ) SS 
COUNTY OF WILL ) 

 
 

CERTIFICATE 
 

I, NANCY O’ CONNOR, Village Clerk of the Village of Tinley Park, Counties of Cook 

and Will and State of Illinois, DO HEREBY CERTIFY that the foregoing is a true and correct 

copy of Ordinance No. 2022-R-137, “A RESOLUTION APPROVING THE PURCHASE OF 

THREE (3) VIDEO SERVERS, FIVE (5) YEAR WARRANTY AND VIDEO 

MANAGEMENT SOFTWARE FOR THE TINLEY PARK POLICE DEPARTMENT,” which 

was passed by the President and Board of Trustees of the Village of Tinley Park on the 15th  

day of November, 2022. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the corporate seal 

of the Village of Tinley Park this 15th day of November, 2022. 

 
 
 
 
 

NANCY O’ CONNOR, VILLAGE CLERK 
 
 
 
  



EXHIBIT 1 
 

PACE SYSTEMS INC. 



























 

The Village of Tinley Park 
Video server IFB  6 
 

 
APPENDIX B – Detailed Specifications and Quantities 
 

Item# Description Quantity Cost 

SV-4020EX-R14-72T-8-210 
 
 
  

Streamvault™ 4020EX Series - 2U 
14-Bay Appliance 72TB Raw RAID 
5 2x Xeon Silver 4210 32GB RAM 
2x 240GB M.2 SSD 9x 8TB NLSAS 
4x 1GbE RJ45 2x 10GbE SFP+ 2x 

1100W PSU Windows Server 
2019 Standard 5YR NBD KYHD 
Warranty - Genetec™ Security 

Center pre-installed. License sold 
separately. 

3 
 
 
   

SV-E-R14X-ACC-210-WTY-5YR-MC4 

 
5 Year 4 Hour Response 

Warranty Upgrade for R14 3  
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Pace Systems, Inc. 
2040 Corporate Lane
Naperville, Illinois 60563-9691
United States
http://www.pace-systems.com
(P) 630-395-2200 
(F) 630-395-2250 
 

Date
Nov 07, 2022 05:38 PM CST

Modified Date
Nov 07, 2022 05:40 PM CST

Quotation  (Open)

Quote # 
576584  - rev 1 of 1

Description
Genetec Conversion Quote

SalesRep
Admin,  Pace 
(P) 630-395-2197 

Customer Contact
Maleski,  Dennis 
(P) 708-444-5081 
dmaleski@tinleypark.org 

 

Customer 
VILLAGE OF TINLEY
PARK (VIL013) 
Maleski, Dennis
ATTN: ACCOUNTS PAYABLE
16250 S OAK PARK AVE
TINLEY PARK, IL 60477
United States
(P) 708/444-5000 
(F) 708/444-5099
 

Bill To 
VILLAGE OF TINLEY PARK
MALESKI, DENNIS
16250 S OAK PARK AVE
TINLEY PARK, IL 60477
United States
 

Ship To 
VILLAGE OF TINLEY PARK
MALESKI, DENNIS
16250 S OAK PARK AVE
TINLEY PARK, IL 60477
United States
 

 

Customer PO: Terms:
Net 30 Days

Ship Via:
UPS Ground

Special Instructions: Carrier Account #:

 

# Description Part # Tax Qty Unit Price Total

1  1 Genetec™ Security Desk client connection (incl. Web Client) GSC-1U No  15 $230.00 $3,450.00 

2  1 Enterprise camera connection, mandatory Genetec™ Advantage GSC-OM-E-1C No  174 $0.00 $0.00 

3  Genetec™ Advantage for 1 Omnicast™ Enterprise Camera – 5 years ADV-CAM-E-5Y No  174 $140.00 $24,360.00 

 
 

Subtotal: $27,810.00
Tax (.0000%): $0.00

Shipping: $0.00
Total: $27,810.00

 



 

 

 
 

 

Date:       November 7, 2022 

To:  Village Board 

Cc:  Patrick Carr, Hannah Lipman 

From: Anthony Ardolino 

Subject: Authorize the Purchase of Professional Services for ERP Selection Consultant 

 
Presented for November 15, 2022 Committee of the Whole meeting discussion and action: 
 
Description: Approve the purchase of professional services for an ERP Selection consultant to 
collect functional requirements, create an RFP, and assist with vendor ERP selection. 
 
Background: The main financial software (Tyler Eden) used throughout the Village has not changed 
for nearly two decades and has a planned end of life in the coming years.  The Village will need to 
update this financial software before the end of support by the vendor.   
 
The financial software, also known as enterprise resource planning (ERP), manages the day-to-day 
activities of the Village such as accounting, procurement, payments, utility billing payroll and 
budgeting. It is critical that any replacement to the existing software will continue to allow the Village 
to operate without issue or loss of functionality. 
 
In order to assist the Village with the process of selecting a new ERP software package the Village 
will engage with a 3rd party consultant, Baecore Group.  Baecore Group is a public sector consulting 
firm which will collaborate with Village staff to determine what functionality the new ERP software 
must contain.  Baecore Group will create an RFP document with the discovered requirements and 
work with the appropriate employees to select a new ERP software and vendor from responses to the 
advertised proposal. 
 
In addition to the main financial software the Village will seek a Community Development Department 
(CDD) software solution from the same vendor.  A single vendor which provides both the ERP and 
CDD software will provide an efficient solution capable of data integrations and workflows that two 
different systems could not provide. 
 
Baecore Group was chosen from eight (8) responses to an RFP advertised in October of 2022.  The 
cost to provide the analysis, RFP creation, and ERP vendor selection is $34,815.00 
 
 
 

Interoffice   

Memo 



 

 

Budget/Finance: Funding is budgeted and available in the approved FY23 budget via funds allocated 
for the capital item Finance Software GL 30-00-000-74167. 
 
Staff Direction Request: Approve the purchase of professional services for an ERP selection 
consultant to Baecore Group for the amount of $34,815.00 
 
Attachments: 

1. RFP ERP Selection Consultant  

2. Baecore Group response to RFP 

 
 

 



 

The Village of Tinley Park 

ERP selection consultant RFP 1 
 

VILLAGE OF TINLEY PARK, ILLINOIS 

 

REQUEST FOR PROPOSALS  

ERP SELECTION CONSULTANT 

2022 – RFP– 007 
 
RFP TITLE: REQUEST FOR ERP SELECTION CONSULTANT 

  
RESPONSE DUE DATE: October 31 2022 
 
SUBMIT TO:   VILLAGE OF TINLEY PARK  

ATTN: CLERKS OFFICE 

16250 S. OAK PARK AVE. 
TINLEY PARK, IL 60477 

______________________________________________________________________ 

 

INTENT:  The Village of Tinley Park seeks proposals from qualified individuals or firms 

interested in providing professional consulting services for ERP and CDD software vendor 

selection.  The services will be performed during the Village of Tinley Park’s fiscal year 2023. 

 

 

QUESTIONS & CORRESPONDENCE:   If you wish to register to receive any 

correspondence regarding this request for proposal please send an email to 

clerksoffice@tinleypark.org and reference the name of this RFP in the subject. 

 

All questions concerning this RFP are to be submitted no less than three (3) business days prior 

to the response due date via email to clerksoffice@tinleypark.org.  All questions must clearly 

identify this RFP by name in the subject, failure to format a question correspondence properly 

may result in no response from the Village.  Answers and addendums will be provided in writing 

via email to all registered interested respondents in a timely manner.  In order to avoid ambiguity 

related to definitions of words and phrases Appendix A contains a glossary of terms used within 

this RFP.   Absolutely no contact shall be made directly with the Information Technology, 

Finance or Community Development departments prior to the due date. 
 

 

PROPOSAL SUBMITTAL: Sealed proposals shall be received at the address provided below 

no later than 10:00 AM on October 31.  Respondents shall submit one (1) original proposal in a 

sealed envelope clearly marked with the name and number of the RFP and three (3) additional 

copies.  Electronic copies are optional and must be provided on optical media or USB flash 

drives in standard office document formats. 

Village of Tinley Park 

16250 S. Oak Park Ave. 

Tinley Park, IL 60477 
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The Village of Tinley Park 

ERP selection consultant RFP 2 
 

 

 

 

CURRENT SETUP: The Village of Tinley Park has a population of 56,000 over 16 square 

miles and is serviced by 450 Village employees.  The Village fiscal year runs May to April, 

FY23 general fund revenue estimates are $70 million with general fund expenditures budgeted at 

$68 million.  The complete budget document including the Village’s five year strategic plan can 

be found at 

https://www.tinleypark.org/government/departments/finance_department/financial_reports/annua

l_village_budget.php#outer-286 

 

 

SCOPE OF PROJECT:  The Village is seeking to identify and select a vendor to provide 

professional consulting services to assist the Village with the creation of an RFP document 

concerning a new Financial ERP system and Community Development department (CDD) 

software system.  In addition to the creation of the RFP the Village is seeking assistance with the 

selection of an appropriate ERP and CDD software vendor. 

 

Please note: this RFP is NOT seeking implementation services of the selected ERP vendor.  

 

This proposal is divided into four (4) sections, each corresponding to a component of the overall 

ERP/CDD vendor selection process.  The four (4) sections are as follows: (1) Assess/Collect 

Functional Requirements, (2) Create RFP, (3) Assist with vendor selection, and (4) Misc.  Each 

section will be detailed below with an abstract and specific processes or deliverables the Village 

is requesting from the consultant. 

 

 

GENERAL REQUIREMENTS:  Each section will list specific items the Village seeks, 

however this is not an exhaustive list.  The abstract will provide a general description of what the 

Village is seeking to achieve.  Section 1 describes existing Village documentation, the Village 

does not have a wholly complete set of documentation which describes all activities associated 

with the Village’s business processes.  The Village does possess documentation on the following 

functionality: payroll, community development and finance general processes.  This 

documentation is available for review on request, the respondent must request this information 

via the procedure listed in the questions & correspondence section.  The information will only be 

shared upon request from a respondent and is not to be shared with any other entity. 

 

The respondent is to supply estimated/anticipated timeline for each section and overall pricing to 

address all items listed in each section.  Appendix B – Respondent Worksheet lists the needed 

responses and is required as part of the response. 
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The Village of Tinley Park 

ERP selection consultant RFP 3 
 

Section 1: Assess/Collect Functional Requirements 
 

Abstract: The purpose of this portion is to ensure the business process needs of the Village will be 

satisfied and addressed with the new ERP/CDD software suite.   

 

At a minimum this includes the following: 

1. Review existing Village documents, policies and ordinances. 

2. Evaluate existing application portfolio and business processes. 

 

Section 2: Create RFP 
 

Abstract:  The purpose of this section is to ensure collaboration with the Village staff to create a 

document requesting proposals for both an ERP software suite and a Community Development 

software suite from a single vendor.  The RFP document will list all needed functional 

requirements per information discovered in section 1.  The document will be created in such a way 

to provide information about the functional requirements/requests and a method to determine if 

respondents can satisfy these asks.  The RFP will be designed to allow a standardization across all 

responses to facilitate solution comparisons.  

 

At a minimum this includes the following: 

1. Create a single RFP which addresses Villages functional requirements and requests. 

2. The RFP will cover replacing the existing functionality of the current ERP software. 

3. The RFP will seek (but not require) a Community Development software from the same 

vendor as the ERP system. 

4. The RFP will contain a standardized worksheet for respondents to complete. 

5. The RFP will obtain TCO pricing on the software solution.  

 

Section 3: Assist with Vendor Selection 
 

Abstract: The purpose of this section is to ensure facilitation with Village staff in evaluating and 

selecting an ERP/CDD software solution.  The consultant will assist the Village with determining 

the best fit vendor solution from the responses to the RFP created in section 2.  Once best response 

has been determined the consultant will work with Village staff to present the selection process, 

negotiated contract and TCO pricing to Village board for approval. 

 

At a minimum this includes assisting Village staff with the following: 

1. Create structured process for Village and respondent interaction. 
2. Address questions arising during the RFP advertisement phase. 
3. Eliminate unsuitable RFP responses. 
4. Identify responses worthy of demonstrations and further evaluation. 
5. Schedule demonstrations with appropriate vendors. 
6. Assist with contract negotiation between Village and vendor. 
7. Prepare documents for board presentation and project justification.  
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The Village of Tinley Park 

ERP selection consultant RFP 4 
 

Section 4: Misc. 
Abstract: Other notable activities or requirements. 

 

1. Respondents to this RFP CANNOT be employees or subcontractors of any company that 

sells ERP or CDD software solutions. 

2. All relevant documents created during this engagement with the Village will become the 

property of the Village. 

3. Appendix C – Application Portfolio lists the Villages current software solutions. 

 

 

 

EXPECTED DELIVERABLES: Proposals must include the following clearly marked sections: 

 

1. Completion of Appendix B - Respondent Worksheet 

2. Customer references 

a. Provide a minimum 3 references for former ERP selection/Implementation 

engagements.  The reference must include the following information: 

i. Customer name and location 

ii. Customer contact information (phone and email) 

iii. Date of engagement 

iv. Vendor selected or implemented 

3. Completion of Proposal Sheet – Total costs to the Village for the entire engagement 

 

PROPOSAL REVIEW AND SELECTION: 

 

 Proposals will be reviewed and evaluated on the following criteria: 

1. Properly submitted proposal adhering to listed requirements 

2. Previous relevant experience 

3. Anticipated timelines 

4. Cost of engagement 
 

 

 

 

  

http://www.bing.com/images/search?q=village+of+tinley+park+logo&FORM=HDRSC2#view=detail&id=F563FFF481BC5B5714E556693DD0082F1242BCD9&selectedIndex=9


 

The Village of Tinley Park 

ERP selection consultant RFP 5 
 

 

SPECIAL REQUIREMENTS 
 

The following Special Requirements are necessary for a complete proposal specification. Unless 

noted otherwise, all Special Requirements are to be included in the price for each section bid on. 

 

Delivery:  The successful respondent will coordinate delivery with the Village’s Information 

Technology department. The equipment will be delivered F.O.B. to the Village Hall Building, 

16250 S. Oak Park Ave., IL 60477, as directed by the Village Information Technology department. 

 

Invoicing:  The vendor shall invoice the Village for the total units delivered.  Invoices shall include 

the purchase order number. Payment shall be made following Village approval of the invoice. 

 

Additions or Removals: The Village has the right to add or remove quantity from this bid.  

Respondents are advised that although the Village does plan to purchase the full stated amount this 

is not a promise to purchase. The Village retains the right to increase or decrease the actual quantity 

purchased based on the 2023 fiscal year budget.  
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The Village of Tinley Park 

ERP selection consultant RFP 6 
 

PROPOSAL SHEET 
 

Note: The Proposer must complete all portions of the Proposal Sheet. 
The undersigned, having examined the specifications and all conditions affecting the specified project, 

offer to furnish all services, labor, and incidentals specified for the price below. 

The undersigned bidder certifies that they are not barred from bidding on this contract as a result of a 

conviction for the violation of state laws prohibiting bid rigging or bid rotating and is not delinquent 

in any taxes to the Illinois Department of Revenue. 

 

It is understood that the Village reserves the right to reject any and all bids and to waive any 

irregularities and that the prices contained herein will remain valid for a period of not less than ninety 

(90) days. 

I (We) propose to complete the following project as more fully described in the specifications for the 

following: 

 

Proposing Company Name:  _____________________________________________________ 

 

 

ERP SELECTION CONSULTANT 

Total cost for professional services engagement  $ 

 

 

INDEMNIFICATION:  The bidder hereby agrees to protect, defend, indemnify, and save harmless the 

Village against loss, damage, or expense from any suit, claim, demand, judgment, cause of action, or 

shortage initiated by any person whatsoever, arising or alleged to have arisen out of work described herein, 

except that in no instance shall the Bidder be held responsible for any liability, claim, demand, or cause of 

action attributable solely to the negligence of the Village.  

 

I hereby certify that the item(s) proposed is/are in accordance with the specifications as noted and that the 

prices quoted are not subject to change; and that  

 

____________________________ (Company Name) is not barred by law from submitting a bid to the 

Village for the project contemplated herein and is not delinquent in payment of any taxes to the Illinois 

Department of Revenue. 

 
 

  

___________________________________     ___________________________________ 

Bidder’s Firm Name      Signed Name and Title 

 

___________________________________     ___________________________________ 

Street Address       Print Name and Title 

 

___________________________________     ___________________________________ 

City                     State                     Zip Code    E-mail Address 

 

___________________________________     ___________________________________ 

Phone Number       Date  
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The Village of Tinley Park 

ERP selection consultant RFP 7 
 

APPENDIX A – Glossary 

 

 

CDD – Community Development Department.  Responsible for permit application and issuance, 

permit inspections, code enforcement, change of use and licensing. 

 

ERP – Enterprise Resource Planning. The primary financial software responsible for processes 

such as general ledger, accounts receivable, accounts payable, payroll, procurement, budgeting, 

fixed asset register and financial reporting. 

 

Fiscal Year 2023 – The Village’s fiscal year 2023 began on 5/1/2022 and ends on 4/30/2023 

 

Respondent - The vendor participating in the RFP process.  

 

RFP – Request for proposal.  A type of bid document that solicits solutions to a presented need.  

Responses are evaluated on several factors, pricing is not the sole factor in determining winning 

bid.   

TCO – Total Cost of Ownership.  Any costs associated with the solution, including but not 

limited to professional services, installation fees, hosting fees, license fees, data migration, and 

other operating or up-front costs.   
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The Village of Tinley Park 

ERP selection consultant RFP 8 
 

 

APPENDIX B – Respondent Worksheet 

 

Complete the column titled “Estimated time” for each row below.  Please clearly indicate what 

unit of time this number represents (14 days, 8 weeks, 1 year etc…).  Do not list the professional 

service hours, the intent is to determine the time each section will take on a calendar, not to 

convey consultant billable hours. 

 

The Village understands this is an estimation, but should be based on prior experience. 

Reasonable extensions may be needed, however these extensions cannot impact the price 

submitted on the proposal sheet without significant justification.  Please avoid entering multiple 

date ranges in a single row, all submissions will use the longest time period provided for a 

section.   

 

The Village is committed to the ERP and CDD projects and will make all reasonable 

accommodations with regard to Village staff availability to this endeavor notwithstanding their 

need to still perform the expected daily duties. 

 

 

Section Description Estimated time 

1. Assess/Collect 
Functional Requirements 

Time needed to collect information regarding 
Village's needs and wants for new ERP/CDD system. 

 

2. Create RFP 
Time needed to create the RFP document  and begin 

advertisement (do not include time needed for 
section 1) 

 

3. Assist with Vendor 
Selection 

Time from when RFP is advertised until a winning 
respondent is chosen by Village staff (does not 

include time for board approval) 
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The Village of Tinley Park 

ERP selection consultant RFP 9 
 

APPENDIX C: Application Portfolio 
 
Tyler Eden - Current ERP System, primary Finance system 

Core Finance 
General ledger 
Accounts receivable 
Accounts payable 
Cash management 

Budget 
Budget reporting 
Forecasting 
Variance analysis 
Annual operating plan/budgets 
Multi-year operating plan 
Modeling 

Reporting 
Financial reporting 
Financial analytics 

 

Transactions 
Expenses 
Investments 
Payroll management 
Tax management 

Asset Management 
Fixed asset register 
Automatic deprecation calculation 

Purchasing 
Requisitions & Purchase orders 

Human Resources 
Employee information 
Leave request information 

Other 
Business licensing 

Maintstar - Current primary CDD system 
Code Enforcement 
Permit application and issuance 

Permit inspections 
Change of use 

  
Cartegraph - Public works work management system 
  
ESRI GIS - Geographic information system 
  
Time Keeping and PTO 

Executime 
Aladtec (police) 

e-solutions (fire) 

  
Citation and Adjudication  

Incode (to retire in Q1 2023) 
Dacra 

Maintstar (CDD) 

  
Human Resources 

Employee Navigator - Benefits 
administration, open enrollment 
NeoGov Insight - Applicant tracking 
NeoGov Perform - Performance 
management 

NeoGov Onboarding - planned 2023 go-
live 
NeoGov Forms - planned 2023 go-live 
NeoGov Training - planned 2023 go-live 
  

 
Misc. Applications 

Firehouse - Fire RMS (to retire in Q1 2023) 
EPR Fireworks - Fire RMS planned Q1 2023 go-live 
CAD - Central Square OSMCT 
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Will County, Illinois 
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VILLAGE OF TINLEY PARK 
  Cook County, Will County, Illinois 

 
RESOLUTION NO. 2022-R-136 

 
A RESOLUTION AUTHORIZING THE PURCHASE OF PROFESSIONAL SERVICES 

FOR ERP SELECTION CONSULTANT 
 

WHEREAS, Section 6(a) of Article VII of the 1970 Constitution of the State of Illinois 
provides that any municipality which has a population of more than 25,000 is a home rule unit, 
and the Village of Tinley Park, Cook and Will Counties, Illinois, with a population in excess of 
25,000 is, therefore, a home rule unit and, pursuant to the provisions of said Section 6(a) of Article 
VII, may exercise any power and perform any function pertaining to its government and affairs, 
including, but not limited to, the power to purchase equipment; and 

 
WHEREAS, the Village of Tinley Park (“Village”) requires professional services for ERP 

Selection Consultant for the collect functional requirements, create an RFP, and assist with vendor 
ERP selection as the Village moves to update the` financial software; and 

 
WHEREAS, the Village has invited request for proposal (RFP) for professional services 

for ERP Selection Consultant for the collect functional requirements, create an RFP, and assist 
with vendor ERP selection pursuant to Illinois law and Village Code, and Baecore Group 
(“Baeecore”) has been selected of the eight (8) RFPs by the Village.  See Exhibit 1, the response 
to invitation for RFP from Baecore (the “RFP”) to provide said professional services, attached 
hereto; and   

 
 WHEREAS, the President and Board of Trustees of the Village of Tinley Park believe and 
hereby declare that it is in the best interest of the Village and its residents to approve the RFP for 
professional services for ERP Selection Consultant for the collect functional requirements, create 
an RFP, and assist with vendor ERP selection, at a cost not to exceed $34,815.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE PRESIDENT AND 
BOARD OF TRUSTEES OF THE VILLAGE OF TINLEY PARK, COOK AND WILL 
COUNTIES, ILLINOIS, AS FOLLOWS: 
 
SECTION 1: The foregoing recitals shall be and are hereby incorporated as findings of fact as if 
said recitals were fully set forth herein.  
 
SECTION 2:  The President and Board of Trustees hereby approve the purchase of professional 
services for ERP Selection Consultant for the collect functional requirements, create an RFP, and 
assist with vendor ERP selection, at a cost not to exceed $34,815.  The Village President, Village 
Manager and/or their designees are authorized to accept the Exhibit 1 RFP attached hereto, to and 
enter into any ancillary agreement documents between Baecorp Group and the Village, and to do 
any and all things deemed necessary to effect the execution and performance of this Invoice as 
shall be desirable to carry out the intent and purposes of this Resolution, including the preambles 
to this Resolution. 



 
SECTION 3: Any policy, resolution, or ordinance of the Village that conflicts with the provisions 
of this Resolution shall be and is hereby repealed to the extent of such conflict.  
 
SECTION 4:  This Resolution shall be in full force and effect from and after its passage and 
approval in the manner provided by law.  
 
PASSED THIS 15th day of November, 2022. 
 
AYES:   
            
NAYS:    
           
ABSENT:    
           
APPROVED THIS 15th day of November, 2022. 
 
       ____________________________________ 
                      VILLAGE PRESIDENT 
 
ATTEST: 
 
__________________________________ 
                VILLAGE CLERK  
 
 
  



 
 
 
 
  STATE OF ILLINOIS ) 

COUNTY OF COOK ) SS 
COUNTY OF WILL ) 

 
 

CERTIFICATE 
 

I, NANCY O’ CONNOR, Village Clerk of the Village of Tinley Park, Counties of Cook 

and Will and State of Illinois, DO HEREBY CERTIFY that the foregoing is a true and correct 

copy of Ordinance No. 2022-R-136, “A RESOLUTION AUTHORIZING THE PURCHASE 

OF PROFESSIONAL SERVICES FOR ERP SELECTION CONSULTANT,” which was 

passed by the President and Board of Trustees of the Village of Tinley Park on the 15th  day 

of November, 2022. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the corporate seal 

of the Village of Tinley Park this 15th day of November, 2022. 

 
 
 
 
 

NANCY O’ CONNOR, VILLAGE CLERK 
 
 
 
  



































































EXHIBIT 1 
 

PACE SYSTEMS INC. 





 

 
 

 

THE VILLAGE OF TINLEY PARK 
Cook County, Illinois 
Will County, Illinois 

 
 
 

 

RESOLUTION 
NO. 2022-R-140 

 
 
 
 

 

A RESOLUTION APPROVING A MEMORANDUM OF UNDERSTANDING 
BETWEEN THE VILLAGE OF TINLEY PARK, ILLINOIS, AND  

THE VILLAGE OF MATTESON, ILLINOIS,  
CONCERNING POLICING RESPONSIBILITIES ON VOLLMER ROAD  

AT AND BETWEEN RIDGELAND AND HARLEM AVENUES 
 
 

 
 
 

 

MICHAEL W. GLOTZ, PRESIDENT 
NANCY M. O’CONNOR, VILLAGE CLERK 

 
WILLIAM P. BRADY 

WILLIAM A. BRENNAN 
DIANE M. GALANTE 
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VILLAGE OF TINLEY PARK 
  Cook County, Will County, Illinois 

 
RESOLUTION NO. 2022-R-140 

 
A RESOLUTION APPROVING A MEMORANDUM OF UNDERSTANDING BETWEEN 

THE VILLAGE OF TINLEY PARK, ILLINOIS, AND  
THE VILLAGE OF MATTESON, ILLINOIS,  

CONCERNING POLICING RESPONSIBILITIES ON VOLLMER ROAD  
AT AND BETWEEN RIDGELAND AND HARLEM AVENUES 

 
 

WHEREAS, the Village of Tinley Park, Cook and Will Counties, Illinois, is a home rule 
municipal corporation as provided in Article VII, Section 6 of the 1970 Constitution of the State 
of Illinois and, pursuant to said constitutional authority, may exercise any power and perform any 
function pertaining to its government and affairs for the protection of the public health, safety, 
morals, and welfare government and affairs for the protection of the public health, safety, morals 
and welfare; and 

 
WHEREAS, local governmental agencies, including municipalities, may enter into 

agreements with other such agencies regarding their powers, activities and duties pursuant to the 
Illinois Intergovernmental Cooperation Act, 5 ILCS 220/1 et. al; and 

 
WHEREAS, the Corporate Authorities of the Village of Tinley Park, Cook and Will 

Counties, Illinois, consider entering into a Memorandum of Understanding ("MOU") by and 
between the Village of Tinley Park and the Village of Matteson concerning traffic violations, 
accident investigation and criminal offenses on Vollmer Road at and between Ridgeland and 
Harlem Avenues, to be in the best interests of the Village and residents thereof; and 

 
WHEREAS,  the Police Departments of the Villages of Tinley Park and Matteson have 

drafted an MOU, defining each Village’s responsibilities regarding Vollmer Road.  A true and 
correct copy of said MOU is attached hereto and made a part hereof as Exhibit 1. 

 
 

    NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF 
TRUSTEES OF THE VILLAGE OF TINLEY PARK, COOK AND WILL COUNTIES, ILLINOIS, 
AS FOLLOWS: 

 
 

SECTION 1:   The foregoing recitals shall be and are hereby incorporated as finding of fact as if 
said recitals were fully set forth herein. 

 
SECTION 2:    The Village President, Village Clerk, Chief of Police, or their designees are hereby 
authorized to enter into the Memorandum of Understanding attached hereto as Exhibit 1, and to 
perform all acts and do all things necessary and reasonable to implement the requirements and 
intent of the MOU.   

 



 

SECTION 3: Any policy, resolution or ordinance of the Village that conflicts with the 
provisions of this Resolution shall be and is hereby repealed to the extent of such conflict.  
 
SECTION 4:  This Resolution shall be in full force and effect from and after its passage and 
approval in the manner provided by law.  
 
 
PASSED THIS ___ day of November, 2022. 
 
AYES:   
            
NAYS:    
           
ABSENT:    
           
APPROVED THIS ___ day of November, 2022. 
 
       ____________________________________ 
                      VILLAGE PRESIDENT 
 
ATTEST: 
 
__________________________________ 
                VILLAGE CLERK  
 
 
  



 
 
 
 
  STATE OF ILLINOIS ) 

COUNTY OF COOK ) SS 
COUNTY OF WILL ) 

 
 

CERTIFICATE 
 

I, NANCY O’ CONNOR, Village Clerk of the Village of Tinley Park, Counties of 

Cook and Will and State of Illinois, DO HEREBY CERTIFY that the foregoing is a true and 

correct copy of Ordinance No. 2022-R-140, “A RESOLUTION APPROVING A 

MEMORANDUM OF UNDERSTANDING BETWEEN THE VILLAGE OF TINLEY 

PARK, ILLINOIS, AND THE VILLAGE OF MATTESON, ILLINOIS, CONCERNING 

POLICING RESPONSIBILITIES ON VOLLMER ROAD AT AND BETWEEN 

RIDGELAND AND HARLEM AVENUES,” which was passed by the President and Board 

of Trustees of the Village of Tinley Park on the ___ day of November, 2022. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the corporate seal 

of the Village of Tinley Park this ___ day of November, 2022. 

 
 
 
 
 

NANCY O’ CONNOR, VILLAGE 
CLERK 

 
 
 
  



EXHIBIT 1 
 

 

MEMORANDUM OF UNDERSTANDING 

 









Vollmer Road Responsibility Agreement
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Date: November 9, 2022 
 
To: Pat Carr, Village Manager 
 Hannah Lipman, Assistant Village Manager 
 
From:  Terry Lusby, Jr., Facilities & Fleet Superintendent 
 
Subject: Approve Public Works Fleet Vermeer Brush Chipper Surplus Property For Disposal 
_________________________________________________________________________________ 
Presented at the Committee of the Whole and Village Board meetings for consideration and possible 
action: 
 
Description:  Public request declaration of the existing Vermeer Brush Chipper as surplus property to 
be disposed of at market value which is valued over $1,000. 
 
Background:  When the Village replaces vehicles or equipment, staff declares outdated and unused 
vehicles or equipment as surplus to be sold or disposed of. Staff is requesting authorization to dispose 
of the following Village owned vehicles/equipment:  
 
Vehicles/Equipment 
2000 Vermeer Brush Chipper 1800A, 3157 hour, SN#02162   
 
The Village uses multiple methods to achieve the highest amount of compensation for its surplus 
vehicle/equipment. Most items are sold through Public Auctions, salvage and recycling companies, or 
traded-in’s towards the purchase of new vehicle/equipment. Based on the trade-in value that was 
offered from Vermeer Midwest through our Sourcewell Contract (031721-VRM), Vermeer Midwest 
offered $13,750 for the used Vermeer Brush Chipper. The Tinley Park Park District has expressed 
interest in acquiring this piece of equipment at market value. Public Works management recommend 
we dispose the Vermeer Brush Chipper to the Tinley Park Park District in lieu of the trade-in to 
Vermeer Midwest.          
 
Staff Direction Request: 

1. Approve the Public Works Fleet Vermeer Brush Chipper as surplus for disposal to the 
Tinley Park Park District for the estimated amount of $13,750. 

2. Direct staff as necessary. 

Interoffice   

Memo 



 

Date:   November 11, 2022  
 
To:   Village Board of Trustees  
                                       
From:   Hannah Lipman, Village Manager  
   Pat Carr, Village Manager 
 
Subject:  Tinley Park Mental Health Center - Zoning  
 
On November 1, 2022 the State of Illinois sent out their annual notice of State-Owned Surplus 
Property pursuant to the State Property Control Act. Interested agencies are to respond when 
interested in obtaining a piece of property on the list. As the Village has done in the past, we have 
responded to re-affirm our continued interest in purchasing the Tinley Park Mental Health Center 
(7400-7600 W 183rd St).  
 
While the Village eagerly awaits next steps in the process, it is worthwhile to have a discussion 
surrounding the current zoning of the property.  
 



 

 

PUBLIC 
COMMENT 

 



 

 

ADJOURNMENT 
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