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March 8, 2024 

 

 

Mr. John Urbanski  

Public Works Director  

Village of Tinley Park  

16250 S. Oak Park Ave.  

Tinley Park, IL 60477 

 
Village of Tinley Park   

Emergency Operations Center Renovation  

Architectural and Engineering Proposal 

 

Dear Mr. Urbanski:  

  

Wight & Company (Wight) is pleased to submit this proposal to the Village of Tinley Park (Village) to  

provide Architectural and Engineering Services for the proposed renovation of the Emergency Operations 

Center (EOC).  

 

This proposal includes the following parts: 

 

PROJECT UNDERSTANDING  

SCOPE OF SERVICES  

SCHEDULE  

COMPENSATION 

TERMS & CONDITIONS  
 

 

PROJECT UNDERSTANDING 

 

The recently completed EOC Renovation study has built the framework for the transformation of the 

facility from the vision of the Village. Throughout the process of Wight working with the Village, a concept 

was developed that is intended to provide a new overall EOC space layout, furniture and technology 

upgrades that supports their emergency operation protocols, flexible use, and collaboration. We 

understand that the Village intends to renovate their existing 1,850 square foot EOC and adjacent toilet 

rooms in the lower level of the Public Safety building at 17355 68th Court in Tinley Park. 

 

Based on our continued discussions, we understand the Village would like Wight to provide architectural 

and engineering services for these renovations. We understand the scope of this project to be as outlined 

in the 01/09/24 concept study and preliminary conceptual estimate.  The current projected project budget 

is understood to be $1,581,000.00 and will be finalized in the early stages of design.  

 

The design and construction documents will be prepared for the Village to allow their CM to bid the 

project to sub-contractors. This proposal assumes the construction documents will be prepared as 1 bid 
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package. If additional bid packages are required for this project, we would propose an additional services 

fee for that work scope. 

 

Wight will be engaging the services of the Sentinel Technologies, INC. (Sentinel) as our technology 

consultant for this project. 

 

Project Assumptions / Limitations of Scope 

 

In an effort to define the project limits and make sure we are in agreement as to the extent of our services, 

we have outlined the following assumptions we have made in the preparation of this proposal: 

 

• From the information we have received to date, it seems that there are reasonably good as-built 

record drawings available for the space and therefore we have included limited field verification to 

confirm the as-built drawings in our work.  If necessary information is not available or found to be 

inaccurate requiring an extensive existing conditions survey, we would propose an additional 

services fee for that work scope. 

• We have assumed that there are adequate electrical, plumbing supply and waste services and fire 

protection system available in reasonable proximity to the work area to accommodate the 

renovation work.  If building service upgrades such as new power or waste / water mains to the 

building are determined to be necessary, this design work would be outside of this contract. 

• We are anticipating that the existing HVAC main systems are adequate to serve the space and that 

the work of this contract includes the design to modify the HVAC distribution within the work area 

and not new central systems. 

 

 

SCOPE OF SERVICES 

 

Wight’s proposed basic services include Architectural, MEP/FP and IT/AV engineering as follows: 

 

Project Kick-off  

 

At the outset of the project, Wight will conduct a project kick-off meeting with all key stakeholders to 

establish the goals of the project and the key issues that are critical to project success.  We will confirm the 

programmatic requirements for all spaces and adjacency needs.  We will also do a full review of the EOC 

systems and equipment to confirm what is to be salvaged or replaced and the parameters for the 

equipment.  We anticipate significant involvement with the IT Department representatives during the 

project to properly address current and future needs and document the requirements for this project.   

 

During this phase Wight will also review the existing conditions drawings and perform a field investigation 

to confirm the accuracy of the documents.  During the field visit, we anticipate spot checking dimensions 

to confirm accuracy and visually verifying such things as ductwork and plumbing runs for potential 

connection and to identify potential impediments to the renovation.   
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Design & Construction Documentation Phase 

 

Upon review and approval of the Conceptual Design Study and any adjustments authorized by the Village 

in the program, schedule or construction budget, Wight will prepare Construction Documents for 

approval by the Owner.  The Construction Documents will consist of drawings and specification setting 

forth in detail the quality levels and performance criteria of the materials and systems and other 

requirements for the construction of the work. These documents will be used for bidding and submitted 

for permit review. For purpose of this proposal, we assume the project will be bid and permitted in one 

package.  

   

▪ Prepare the documentation of the proposed design improvements:  

o Cover Sheet  

o Code Plan Plans/Details/Schedules/Notes  

o Architectural Plans/Details/Schedules/Notes 

o Interior Finish Plans/Details/Schedules/Notes  

o Mechanical, Electrical, and Plumbing Plans/Details/Schedules/Notes   

o AV/IT Plans/Details/Schedules/Notes   

 

▪ Prepare the project manual specifications.  

 

▪ Owner Review Meetings   

o 50% Contract Document Review with Owner   

o 90% Contract Document Review with Owner   

 

Bidding & Permitting Phase 

 

Wight will prepare stamped and signed construction documents for use in submitting for permit.  Wight 

will respond to technical questions from the permit reviewers and provide the necessary responses and 

supplemental technical information to aid the Village in securing the building permit for the project.  For 

purposes of this proposal, it is assumed that the project will seek one building permit for the work to be 

completed as a single project.  Wight will also attend a pre-bid meeting and provide responses to general 

contractor bidding questions include the issuance of addenda as necessary. Following the bid opening, 

Wight will participate in the CM’s scope review with the apparent low bidder to allow for the CM to 

present the Village with a recommendation to award. 

 

Construction Administration Phase 

▪ Attend (1) Pre-construction meeting with the Village and contractor to discuss the following: 

o Construction schedule 

o Submittals 

o Communications 

o Payment procedures 

o Contractor and Owner responsibilities 
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▪ Attend (8) Owner/Architect/Contractor (OAC) meetings in conjunction with a site review meeting 

during the anticipated (4) month construction period.  This averages to one (1) OAC/site visit 

every two weeks to monitor Construction Phase activities for general conformance with 

Construction Documents.   

▪ Provide responses to Request for Information (RFI) related to interpretation of contract 

documents. 

▪ Review contractor application for payments. 

▪ Review contractor submittals and shop drawings for conformance with contract documents. 

▪ Perform Substantial Completion inspection and prepare punch list for work to be completed prior 

to final acceptance. 

▪ Review project for Final Acceptance. 

Project Closeout Phase 

▪ Facilitate the submittal of all close-out documentation, including as-built drawings, O&M 

manuals, and warranty information. 

▪ Review site before the One-Year Warranty for latent concerns or items that require further 

attention of the contractor. 

▪ Review and submit required closeout permit documents as required by jurisdictional agencies.  

 

SCHEDULE 

 

Wight is prepared to begin work on this assignment upon receipt of a signed proposal and authorization 

to proceed.  At the outset of the project, we will work closely with the Village to develop an overall project 

schedule that meets the needs of the Village and incorporates necessary design and jurisdictional review 

times. 

 

COMPENSATION  

 

Wight & Company proposes to perform the base Architectural and Engineering services as listed above 

for the proposed project for a Fixed Fee of One Hundred Eight Thousand Dollars ($108,000.00).   

 

Reimbursable expenses are not included in the compensation identified above and will be invoiced in 

addition to our base services at a cost plus 10% for administration.  It is recommended the Village budget 

Two Thousand Dollars ($2,000) for reimbursable expenses.  The following is a list of typical A/E 

Reimbursable Expenses: 

 

▪ Document plots, reproductions, and delivery costs of drawings, specifications, and reports  

▪ Supplies, materials, and costs related to specific reports and presentations 

▪ Mileage using standard IRS reimbursement rates. 

 

Wight will invoice monthly based on a percentage of work completed and invoices will be due within 30-

days. 

 



Mr. John Urbanski  

Village of Tinley Park – Emergency Operation Center Renovation   

03.08.2024 

Page 5 of 6 

 

2500  North  F ront age  Road |  Da r ien ,  I L  60561                                                                                   w ightco . com  

TERMS & CONDITIONS 

 

The base services as outlined in this proposal are to be performed following the scope and intent of the 

AIA document B133-2019 Standard Form of Agreement between Owner and Architect, that is 

incorporated into this agreement for reference. In the event of a conflict, the terms of this agreement, and 

not the terms of Document B133 shall control.  

 

For additional services beyond those described above, a mutually agreeable rate will be determined prior 

to commencing with the additional service. Additional services will not be performed without prior 

authorization.   

 

Other Services not included currently are available upon request: 

▪ As-Built documentation of the existing building and systems 

▪ Utility infrastructure analysis and design outside of property line 

▪ Marketing materials and brochures  

▪ Hazardous material survey report  

▪ Redesign after Design Development  

▪ Multiple/Phased bid packages and/or permit issuances beyond one package.   

▪ Photorealistic Renderings and physical models 

▪ Artwork Selection 

▪ Specialty, monument, or way finding signage (other than as required by building code) 

▪ LEED Certification 

▪ Commissioning services 

▪ Construction materials testing  

▪    Post Occupancy Evaluation 

 

We thank you for the opportunity to continue to partner with the Village of Tinley Park and look forward to 

working with you on this effort. If this proposal meets your approval, please sign one copy and return it to 

us. If you have any questions regarding this proposal, please do not hesitate to contact Patrick Moore at 

(815) 210-7660. 

 

 

Respectfully submitted, 

 

Wight & Company                                                           

Patrick Moore                      Jason Dwyer AIA, LEED AP 

Project Manager                President, Design & Construction  

 

 

 

 
























