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Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

The purpose of the Five Year Consolidated Plan is to help the City assess the affordable housing and
community development needs and market conditions. The City uses its Strategic Plan and additional
data that is gathered through community assessments to determine how federal funds from the
Community Development Block Grant (CDBG) and HOME Investment Partnership (HOME) Programs
provided through the U.S. Department of Housing and Urban Development will be invested. The
Consolidated Plan is carried out through the Annual Action Plan which provides a concise summary of
actions, activities and the specific federal and non-federal resources which will be used each year to
address the priority needs and specific goals identified by the Consolidated Plan. This Annual Action Plan
will lay out the use of funding for the HUD program year 2023 / City fiscal year 2024.

Community Development Block Grant funds (CDBG) must be used to assist low-moderate income
individuals and households, low-moderate income areas or address an urgent need. The cities of
Waterloo and Cedar Falls have established a consortium under the federal HOME program, which allows
contiguous units of local government that would not otherwise qualify for funding to form a consortium
to directly participate in the program. The City of Waterloo is the designated lead entity for the
Waterloo/Cedar Falls HOME Consortium. HOME funding is used to address specific housing needs such
as rehabilitation of owner-occupied housing; assistance to homebuyers; acquisition, rehabilitation, or
construction of rental housing; and tenant-based rental assistance.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The goals and outcomes identified in this Action Plan are taken from the Consolidated Plan which
describes how federal funds and other resources will be allocated and what other actions will be taken
to address community development and affordable housing needs over the next five years. Activities
chosen for the fiscal year support these goals.

e To provide decent housing in the community by preserving and providing new affordable
housing, reducing barriers to housing, increasing supportive housing for those with special
needs, and transitioning homeless persons and families into housing.

e Provide suitable living environments by eliminating slums and blight, create safer and more
resilient neighborhoods, integration of low and moderate income residents in both communities
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with housing opportunities, improve access to public services and facilities, and reinvest in
deteriorating neighborhoods.

e Expand economic opportunities through more jobs paying self-sufficient wages, homeownership
opportunities, improving access to employment, development activities that promote long-term
community viability, and the empowerment of low and moderate income persons to achieve
self-sufficiency through public services and other means.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

CDBG funding provided match funding for the Lead Hazard Control Program that provides low-moderate
income households with lead hazard remediation. CDBG funding was also used to complete necessary
repairs and provide rehabilitation that would not otherwise be provided through the Lead Hazard
Control/Healthy Homes Grant. The Emergency Repair Program provided low-moderate income
homeowners assistance for repairs affecting the health, safety or well-being of the occupants. Habitat
for Humanity Critical Repair Program services to low-moderate income homeowners throughout the city
and in the targeted Walnut and Church Row Neighborhoods that were in need of immediate

home repairs. Neighborhood Services connected low-moderate income neighborhoods to services and
worked as a liaison between the city and neighborhood associations. Public Services agencies such as
the Salvation Army provided homeless individuals with emergency shelter and services. The Northeast
lowa Food bank provided food boxes to households facing food insecurity. HOME funds provided direct
homebuyer assistance up to $10,000 for low-moderate income first time homebuyers. lowa Heartland
Habitat for Humanity is the designated Community Housing Development Organization (CHDO). Funding
provided; resulted in the new construction of a home that was sold to a low-moderate income
homebuyer. These programs are designed to meet the highest priority needs. Housing rehabilitation and
homeownership are the cities highest priority.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Waterloo and Cedar Falls conducted a multi-pronged approach to citizen participation and engagement
during the planning of the Five Year Consolidated Plan. An online survey was posted on each city’s
website for a 20-day period. Social media outlets from both cities, but also each school district, other
organizations, and neighborhood groups were used to share the online survey. Paper versions of the
same survey were also made available through city offices, but also at local agencies and organizations
that provide assistance to low-income households. Those agencies included Operation Threshold, The
Northeast lowa Food Bank, and Eastside Ministerial Alliance. In addition, other opportunities for
outreach were utilized to notify the upcoming survey, including the 2018 Waterloo Fall Neighborhood
Association Leadership Meeting.
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Four focus groups were also organized with stakeholders from the community representing public
agencies and private non-profit organizations that serve both communities. For those that were unable
to attend, follow up one-on-one interviews and digital surveys utilizing the focus group questionnaires
were used for input.

Based on the input received from the community, stakeholders, including service providers, non-profit
organizations, city departments and staff, the prepared housing market analysis, and the analysis of
impediments, a set of priorities were established by the cities for the next five years. The planning
process and input were utilized for preparing the Five-Year Consolidated Plan and subsequent Annual
Action Plans.

The input included a review on identifying city needs and evaluation of existing resources. Additional
information provided by focus groups and one-on-one meetings identified additional needs and gaps in
services, and provided input in establishing strategies to address both the needs and gaps in services
and programs in the community. Additional information, including city regulations and ordinances, and
additional data and resources were also utilized for preparing the Consolidated Plan.

On November 17, 2022 the public notification process began when agencies were contacted and
information regarding our annual application process was posted on the City of Waterloo website.
Applications for funding were also available at this time on the city website. On November 29, 2022 a
Virtual Informational Forum was held to answer questions regarding the annual funding cycle. The
application deadline was December 31, 2022 for the FY24 city funding cycle. The first public hearing for
citizen input was held on January 10, 2023. The second public hearing and subcommittee
recommendations was held on May 16, 2023. The city then held a public 30-Day Comment Period in the
Waterloo Cedar Falls Courier and posted the comment period on the city website. The comment period
was June 13, 2023 through July 14, 2023. The third public hearing was held during the City Council
meeting on July 17, 2023.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Comments were received during Public Hearings from the following individuals:

January 10, 2023:

Barb Prather- Northeast lowa Food Bank, Boys and Girls club staff, Esther Meuer-Valtcheve- Child Care
resource and Referral of NE lowa, Ed Gruenwald- Grin and Grow Day Care, Lisa Wetzel- Northeast lowa
Area Agency on Aging, Carrie O'Connor- lowa Legal Aid, Grace Fee- The Salvation Army, Paul Huting-
Waterloo Leisure Services, Ben Brustkern- Friends of the Family
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May 16, 2023:

Shannon Bass- Northeast lowa Food Bank, Ed Gruenwald- Grin and Grow Day Care

July 17, 2023:

No comments were received during Public Hearing.

The full comments can be found in the Administrative Section of the Action Plan under Attachment #1.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted and considered.
7. Summary

The City of Waterloo engaged in a variety of public outreach and provided different levels of opportunity
for public input from the community in order to prepare an Annual Plan that best reflected the needs of
the community. The goals demonstrated in this Annual Action Plan are based on the Five-Year
Consolidated Plan. However, public comments and consultation were given great consideration in the
final outcome of the PY2023 Annual Action Plan. Over the next year Waterloo will continue to provide
housing and community development services through housing programs and through partnerships with
a wide variety of community and public service providers. Affordable housing remains our number one
goal and we will engage in activities to support and achieve our affordable housing goals. This year
additional activities will be undertaken to create additional affordable housing, increase homeownership
and provide rehabilitation loans to landlords with low-moderate income tenants.

Annual Action Plan 5
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency WATERLOO
CDBG Administrator WATERLOO Community Development Department
HOPWA Administrator
HOME Administrator WATERLOO Community Development Department
HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative

The Waterloo Community Development Department is the lead agency for the preparation of the Waterloo/Cedar Falls Consolidated Plan and
the HOME grant program. Waterloo and Cedar Falls are part of a HOME Consortium to receive HOME funds to address housing needs in the two
communities. Each city is responsible for the administration of their respective CDBG Program.

Consolidated Plan Public Contact Information
Waterloo Community Development

620 Mulberry St. Ste. 202

Waterloo, 1A 50703

Phone-319-291-4429
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Fax- 319-291-4431
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

In 2018-2019 during the development of the 2019-2023 Five Year Consolidated Plan is when the main
consulting occurred. Four focus groups were organized on December 4, 5, and 6, 2018 with the
community development staff from both Waterloo and Cedar Falls to discuss the current needs and
gaps in services, actions that would remove barriers, as well as what actions the two communities could
take to improve those issues. For those agencies and non-profits that were unable to attend the focus
groups, additional one-on-one meetings were held.

Additional consultation for the PY23 Annual Action Plan was conducted to meet the changing needs in
the community. With the Five Year Consolidated Plan goals in mind Community Development staff
consulted with agencies focusing on affordable housing and homelessness. The City of Waterloo
consulted with multiple agencies serving the needs of homeless individuals that provided up to date
statistics on the homeless population in the area. Public service agencies were consulted to determine
the current needs of the community as we continue to move out of the COVID pandemic. Housing
developers and realtors were consulted to determine the housing market in the area. The City's Elevate
Housing Plan aligns with the goals of the Five Year Consolidated Plan of increasing affordable housing,
improving rental housing and creating suitable living environments. The Waterloo Planning and Zoning
Department was consulted to help determine the plan of action for the activities that will be conducted
through the PY23 Annual Action Plan. Recommendations from the consultation process along with the
Five Year Consolidated Plan goals were taken into consideration for the 2023 Annual Action Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l)).

During the Consolidated Plan consultations, Waterloo Community Development staff and City of Cedar
Falls staff met with 28 different Cedar Valley organizations. The organizations formed focus groups to
talk about housing, healthcare, utilities, homelessness, childcare, transportation and other general need
topics. Each agency was able to contribute to the group the services they provide in the community.

Waterloo Community Development meets with the Black Hawk County Health Department to discuss
rehabilitation services and children with elevated blood lead levels (EBL) monthly. The Community
Development staff keeps the Black Hawk County Health Department up to date on programs available to
the community. In turn, Black Hawk County Health Department has partnered with Waterloo
Community Development to provide lead and Healthy Homes assessments, and outreach for our current
grant funding.
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The Waterloo Community Development Board holds its monthly board meeting the third Tuesday of
every month. During the meeting a service agency is invited to speak to the board and explain the types
of services they provide. This provides open discussion on how we can partner our services to be more
effective in the community.

During the consultation Community Development met with public and subsidized housing agencies,
mental health agencies, and other city departments to build a network to assist individuals and families
who are at risk of homelessness or chronically homeless; and to address the unmet needs of individuals
in the community. Public services activities, HOME TBRA, rehabilitation activities, new construction and
down payment assistance are all activities being conducted through Waterloo Community Development
to address the unmet needs.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Coordinated Entry, which identifies goals, principles, and identified targeted populations. In addition,
the Policy and Procedure identifies the designated lead agency for coordinated entry procedures,
provides guidance for assessments, screening, prioritization, and also provides guidance for the
evaluation and updating of these procedures. Representatives from agencies, including Community
Housing Initiatives, the designated lead agency, which is a member of the LCHB participated in the
December 4th focus group and provided detailed information on housing needs for homeless persons as
well as those that are at-risk of homelessness, and provided input on housing needs, barriers, and
potential solutions.

Agencies participating in the coordinated entry process include: The Institute for Community Alliances,
acting as the COC lead agency, The Salvation Army, Community Housing Initiatives, Friends of the
Family, Black Hawk Grundy Mental Health, The Jesse Cosby Center, People's Community Health Clinic,
and the Hawkeye Area Community Action Program. The group meets every Tuesday to discuss the
homeless listing and to pull individuals off the coordinated entry list based on the available resources of
the participating members. Waterloo Community Development is takes part in the Tuesday group
meeting to assess the number of homeless and chronically homeless individuals and families.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Waterloo and Cedar Falls currently do not receive ESG funds. The Black Hawk County Local Homeless
Coordinating Board (LCHB) is the region's Continuum of Care (Coc) organization, which manages
homelessness policies and coordinates entry. The LCHB has extensive membership, with over 50
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members and with representation from approximately 40 different agencies, including state and local
government agencies, non-profit, faith-based organizations, health clinics, and local businesses. The
board meets every two months to coordinate their efforts to respond to housing and service needs of
Black Hawk County's homeless population. In addition, the board organizes the annual Point-In-Time
survey, which is conducted in January of every year. The LHCB does have a county-wide focus, but the
majority of services and needs are met within Waterloo and Cedar Falls.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

WATERLOO HOUSING AUTHORITY

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The Waterloo Housing Authority was consulted through in person and additional
zoom meetings.

2 | Agency/Group/Organization

Black Hawk County Health Department

Agency/Group/Organization Type

Services-Children
Services-Persons with HIV/AIDS
Services-Health

Health Agency

Child Welfare Agency

Other government - County

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Lead-based Paint Strategy
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The Agency was consulted through in person meetings. The Black Hawk County
Health Department is a partner in our Lead Based Paint Hazard Control Program.
The City works with BHCH for lead poison prevention, State and local lead based
paint ordinances.

Agency/Group/Organization

City of Cedar Falls

Agency/Group/Organization Type

Housing
PHA
Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Waterloo is in a HOME Consortium with the City of Cedar Falls. Waterloo and
Cedar Falls meet regularly by zoom or in person meetings to discuss affordable
housing strategies, economic development and homeless strategies.

Agency/Group/Organization

lowa Heartland Habitat for Humanity

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

In person meetings were held in conjunction with the Cities Elevate Housing
Initiative to increase the housing stock and housing programs in the City of
Waterloo. Habitat is also the HOME CHDO for the City of Waterloo and Cedar Falls.
Habitat also participates in the neighborhood revitalization projects in the Walnut
and Church Row neighborhoods.

5 | Agency/Group/Organization

Northeast lowa Food Bank

Agency/Group/Organization Type

Food Pantry

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Virtual meetings were held with the Northeast lowa Food Bank to discuss the
effects of the COVID-19 Pandemic and how it has affected the number of
individuals with food insecurity.

6 | Agency/Group/Organization

The Salvation Army

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

In person meetings were held with The Salvation Army to discuss the current needs
of homeless and at risk of homeless individuals and families. The Salvation Army
also participates in Coordinated Entry as a service point in our area. The Salvation
Army discussed housing barriers and causes of chronic homelessness.

Agency/Group/Organization

City of Waterloo Planning and Zoning Department

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

In person and virtual meetings were held with the Planning and Zoning
Department to Plan the strategy areas for the FY23 Annual Action Plan. Slum and
Blight and infill housing projects were also discussed.

Agency/Group/Organization

Community Housing Initiatives

Agency/Group/Organization Type

Housing
Services - Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was held through in person meetings and emails. CHI is a member of
the coordinated entry in our area. CHI discussed housing barriers and identified the
highest priority needs of homeless individuals.
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9 | Agency/Group/Organization

Cedar Valley Friends of the Family

Agency/Group/Organization Type

Services - Housing

Services-Victims of Domestic Violence
Services-homeless

Services - Victims

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

In person meetings were held with Friends of the Family. Consultation included
addressing the unmet needs of the individuals and families they serve. Discussed
mental health and substance abuse being the cause of chronic homelessness in the
area.

10 | Agency/Group/Organization

Black Hawk Grundy Mental Health

Agency/Group/Organization Type

Services-Health
Health Agency

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Virtual meetings were held with Black Hawk-Grundy Mental Health. Discussions on
the barriers and causes of homelessness were discussed.

11

Agency/Group/Organization

City of Waterloo Human Rights Commission

Agency/Group/Organization Type

Service-Fair Housing
Services - Victims

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

In person meetings were held to discuss fair housing and impediments to fair
housing.

12

Agency/Group/Organization

City of Waterloo IT Department/Communications

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide
Other government - Local

What section of the Plan was addressed by
Consultation?

Economic Development
Broadband

Briefly describe how the

In person and virtual meetings were held to discuss the stages of the fiber plan for

Agency/Group/Organization was consulted. What | Waterloo.
are the anticipated outcomes of the consultation
or areas for improved coordination?
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13 | Agency/Group/Organization

People's Community Health Clinic

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services - Victims

Health Agency

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

A virtual meeting was held to discuss lead paint and health factors in housing.
Ongoing effects of the COVID-19 pandemic were also discussed.

14 | Agency/Group/Organization

Northeast lowa Regional Board of Realtors

Agency/Group/Organization Type

Housing
Business Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

An in person meeting was held to discuss the current market and needs Realtors
are seeing in our area.

15

Agency/Group/Organization

Rosemont Companies

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

In person meetings were held to discuss affordable housing and how to create
more affordable housing.

16

Agency/Group/Organization

TEAM Real Estate Group

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The agency was consulted through an in person meeting to discuss the market and
housing needs of the area.

Identify any Agency Types not consulted and provide rationale for not consulting
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Agencies that were not consulted included agencies that were consulted during the Five Year Consolidated Planning process but were not
included in the Goals and Objectives of the Five Year Plan. We limited our consultation to support projects that would be listed in the current FY
plan. Black Hawk County Emergency Management was consulted during the 5 Year Consolidated Plan. The Black Hawk County Hazard Mitigation

Plan is used for development and redevelopment projects. The Black Hawk County Hazard Mitigation Plan is used to guide activties away from
natural hazards such as floodplains, steep slopes, and poor soils.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of

Black Hawk County
Local Homeless

The City supports efforts to reduce homelessness and improve and coordinate strategies for
identifying homeless persons and assisting with efforts to provide housing. The Black Hawk
County Local Homeless Coordinating Board participates in a coordinated entry system to bring all

Care
Coordinating Board housing providers together to faster serve homeless individuals and eliminate service
duplication.
Table 3 — Other local / regional / federal planning efforts
Narrative

The consultation process is a way for the City to gauge community need, gaps in services and funding, and discuss obstacles and barriers to
healthcare, housing, transportation, employment and other basic needs of the community. Waterloo Community Development takes constant
consideration of the ever changing needs in the community when planning the Five Year Consolidated Plan and the Annual Action Plans.
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Citizen Participation for Waterloo Community Development consisted of furnishing citizens with
information concerning the amount of Community Development Block Grant (CDBG) and HOME funds
that were expected to be available for community development and housing activities, and the range of
activities that may be undertaken with those funds. Citizens may comment on how they would like to
see funding spent or offer ideas for low-moderate income activities or activities for prevention of slum
and blight.

The City of Waterloo has used social media outlets as a marketing tool in effort to increase citizen
participation and make citizens aware of the programs available through the various funding sources.
Three separate comment periods and public hearings were held. Community Development also
published the "Your Opinion Counts" advertisement in the Waterloo/Cedar Falls Courier newspaper, and
on the City website. This campaign requests public input on how citizens would like to see the CDBG and
HOME funds utilized.
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Citizen Participation Outreach

Sort Mode of O | Target of O | Summary of | Summary o | Summary of c URL (If
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Sort Mode of O | Target of O | Summary of | Summary o | Summary of c URL (If
Order utreach utreach response/at f omments not applicable)
tendance comments accepted
received and reasons
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members
, #1.
were in
attendance.
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Sort Mode of O | Target of O | Summary of | Summary o | Summary of c URL (If
Order utreach utreach response/at f omments not applicable)
tendance comments accepted
received and reasons
Please see
Public
Hearing
Non- . .
) Minutes in All comments )
Public targeted/b | May 16, www.cityofwaterl
4 ) the were .
Hearing road 2023 . . ooiowa.com
. Administrat | considered
community .
ive
attachment
#1.
June 12,
2023 30 day
comment .
) Non- ) No public
Public period of )
targeted/b ] . comments www.wcfcourier.
5 Comment published in N/A
) road were com
Period ] the ]
community received.
Waterloo/Ce
dar Falls
Courier
No
Comments .
Non- www.wcfcourier.
. were
Public targeted/b ] com and
6 . July 17, 2023 | received N/A )
Hearing road . www.cityofwaterl
] during the
community ) 0o.com
public
hearing.

Table 4 - Citizen Participation Outreach

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2023

23



Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

The section discusses the resources that will be used to meet the goals of the FY23 Annual Action Plan. The resources may involve partnership
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opportunities and other private and non-federal public sources as they become available.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funding includes HUD FY23 annual
federal | Admin and allocation, program income from
Planning emergency loans, and rehabilitation
Economic payoffs. Prior year resources are
Development activities that have been cancelled,
Housing expired or ongoing activities. Any
Public uncommitted funds will be programed
Improvements into existing or new activities. Prior year
Public Services resources in the amount of $457,705 and
program income in the amount of
$26,843 will be allocated in the Annual
1,235,161 | 26,843 457,705 | 1,719,709 0 | Action Plan.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition HOME funding includes the FY23 annual
federal | Homebuyer allocation plus program income from

assistance annual loan payments. Prior year
Homeowner resources are funds from cancelled,
rehab expired or ongoing activities. These
Multifamily funds will be reprogrammed into existing
rental new or new activities. Prior year resources in
construction the amount of $7,882 and program
Multifamily income in the amount of $25,521 will be
rental rehab allocated in the Annual Action Plan.
New
construction for
ownership
TBRA 565,333 | 25,521 7,882 598,736 0

Table 2 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Waterloo Community Development is able to partner with agencies who have been funded by state, local and private entities using CDBG and
HOME funds to fill project funding gaps. CDBG funds are being used to leverage the Lead Hazard Control Grant. A 10% match requirement is
being fulfilled with CDBG funds. Waterloo continues to meet the HOME match requirement by requiring HOME fund sub recipients to provide a
25% match in order to utilize the available funds, including those generated from the City’s Community Housing Development Organization
(CHDO) lowa Heartland Habitat for Humanity. CHDO new construction projects satisfy match requirements through business donations, other
grants and in-kind donations. The provided matching funds used by sub recipients are non-federal funds. New construction housing projects will
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meet the match requirement through donated land value, donated site clearance services and tax abatement incentives given by the City.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Currently Waterloo utilizes publicly owned land that has been obtained through the 657A process for
new construction and rehabilitation projects. Property with rehab-able structures will be retained by the
City and used for rehabilitation projects that are then sold to low/moderate income families. Through
this process we are able to stabilize our affordable housing stock. The city has donated land that has
been captured through the 657A process to Habitat for Humanity for the purpose of new construction
homes to be sold to low-moderate income families. Waterloo Community Development has formed a
partnership with private developers looking to rehabilitate housing that has been acquired through the
657A process. In turn, Waterloo will provide down payment assistance to low-moderate income first
time homebuyers. Publicly owned land will also be used for the Waterloo Leisure Services Phase |l
Edison Park Project located at the corner of Magnolia Pkwy and Bismark Ave.

Discussion

Leveraging grant funds is beneficial to the community as it allows agencies to complete projects and
provide services they wouldn't normally be able to afford. Leveraging CDBG and HOME funds provides a
multiplier effect making the dollars go further. The utilization of publically owned land for affordable
housing projects not only leverages the project, it also provides a required match component on HOME
funded project. The market value of the land contributed is eligible HOME match. The City of Waterloo
is expanding the affordable housing market through the sale of publicly owned land for rehabilitation
and new construction of affordable housing.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Housing 2019 | 2023 | Affordable Citywide Create and CDBG: | Rental units rehabilitated: 7
Rehabilitation Housing Local Targeted Sustain $479,983 | Household Housing Unit
Neighborhoods Affordable HOME: | Homeowner Housing
Housing $149,643 | Rehabilitated: 20 Household
Homelessness Housing Unit
Prevention
Neighborhood
Stabilization
2 Owner Occupied 2019 | 2023 | Affordable Citywide Create and CDBG: | Homeowner Housing
Emergency Repair Housing Local Targeted Sustain $100,000 | Rehabilitated: 15 Household
Neighborhoods Affordable Housing Unit
Housing
3 Homeownership 2019 | 2023 | Affordable Citywide Create and HOME: | Homeowner Housing Added: 4
Housing Sustain $390,008 | Household Housing Unit
Affordable Direct Financial Assistance to
Housing Homebuyers: 4 Households
Assisted
5 Neighborhood 2019 | 2023 | Non-Housing Local Targeted Neighborhood CDBG: | Public service activities other
Services Community Neighborhoods Stabilization $95,000 | than Low/Moderate Income
Development Housing Benefit: 500 Persons
Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
6 Acquisition of Real | 2019 | 2023 | Affordable Local Targeted Create and CDBG: | Homeowner Housing Added: 8
Property Housing Neighborhoods Sustain $402,326 | Household Housing Unit
Affordable
Housing
Neighborhood
Stabilization
7 Public Services 2019 | 2023 | Affordable Citywide Create and CDBG: | Public service activities other
Housing Local Targeted Sustain $90,000 | than Low/Moderate Income
Homeless Neighborhoods Affordable Housing Benefit: 1025 Persons
Non-Homeless Housing Assisted
Special Needs Homelessness Homeless Person Overnight
Non-Housing Prevention Shelter: 40 Persons Assisted
Community Neighborhood
Development Stabilization
8 Public Facilities and | 2019 | 2023 | Non-Housing Citywide Neighborhood CDBG: | Public Facility or Infrastructure
Improvements Community Local Targeted Stabilization $105,000 | Activities other than
Development Neighborhoods Low/Moderate Income
Housing Benefit: 1000 Persons
Assisted
9 Clearance and 2019 | 2023 | Non-Housing Citywide Neighborhood CDBG: | Buildings Demolished: 3
Demolition Community Stabilization $20,000 | Buildings
Development
Table 3 — Goals Summary
Goal Descriptions
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Goal Name Housing Rehabilitation

Goal To provide rehabilitation of owner occupied and rental properties. Funds will also be used to rehabilitate properties

Description | acquired to be sold to low income homebuyers. This may include single family or multi-unit properties. Rehabilitation will
be provided to qualified households to reduce slum and blight and ensure affordable housing remain safe and sanitary.
To provide match funds for the Lead Based Paint Hazard Control Program.
To provide funding to sub recipients for the purpose of rehabilitation services.

Goal Name Owner Occupied Emergency Repair

Goal To provide assistance to qualified households with repairs to keep homes healthy, safe and sanitary; that are above

Description normal maintenance needs.

Goal Name Homeownership

Goal To provide homeowner assistance to qualified first time homebuyers. Create homeownership through new construction of

Description | affordable housing, and down payment assistance. Create homeownership through new construction, and acquisition-
rehab-resale of affordable housing through the HOME CHDO.

Goal Name Neighborhood Services

Goal To provide neighborhood services utilizing education and outreach to assist in making neighborhoods resilient and assist

Description | with connecting neighborhood needs with available resources, including non-profits, agencies, and other organizations
that are working on improving the quality of life in Waterloo neighborhoods.
To provide outreach for various Community Development programs, and work on economic development efforts in low-
income neighborhoods.

Goal Name Acquisition of Real Property

Goal To secure properties through acquisition that can be rehabilitated into affordable housing or demolition for remove slum

Description and blight and make way for affordable new construction housing.
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7 | Goal Name

Public Services

Goal
Description

To provide services that assist extremely low, low and moderate-income individuals, including outreach and education
services, homeless prevention, shelter services, neighborhood stabilization, work force opportunities, and services that will
help create and sustain affordable housing.

8 | Goal Name

Public Facilities and Improvements

Goal
Description

To provide parks in low income areas and enhance the Cedar Valley Boys and Girls Club by installing an elevator for
handicap accessibility and restroom reconstruction that allows for social distancing in response to the COIVD-19
pandemic.

9 | Goal Name

Clearance and Demolition

Goal
Description

To demolish vacant and dilapidated buildings that will assist with eliminating slum and blight to create infill development
sites or convert areas into green spaces.
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The following projects are based on the City's identified priority needs:

e Create and Sustain Affordable Housing
e Homeless Prevention

e Neighborhood Stabilization

The City will use CDBG, and HOME funding to support the projects that address priority needs. The
majority of the projects are targeted to low- moderate income individuals and households, or
neighborhoods in the census tracts with 51% or more low- moderate income households. The City of
Waterloo has allocated $4,254,825 for housing related activities. These activities include housing
rehabilitation, emergency repairs, homeownership, deposit assistance, acquisition, and clearance and
demolition. Public Services was allocated $185,000 for neighborhood services, food insecurity,
emergency overnight shelter, and child care programs. Public Facilities and Improvements was allocated
$335,000 for the Edison Park Phase Il Project and renovations to the Boys and Girls Club.

£

Project Name
FY23 Housing Rehabilitation

FY23 Owner Occupied Emergency Repairs

FY23 Homeownership

FY23 Neighborhood Services

FY23 Acquisition of Real Property
FY23 Public Services

FY23 Public Facilities Improvements

OO | N[O N W[N| -

FY23 Clearance and Demolition

FY23 CDBG General Administration

FY23 HOME General Administration

12 | FY23 CDBG Rehabilitation Administration

Table 4 - Project Information

[EEN
o

[N
[N

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

HUD defines areas of racial or ethnic minority concentration as geographical areas where the
percentage of minorities or ethnic persons is 10% higher than in the city overall. Waterloo has several
census tracts that meet the criteria for areas of racial concentration, which is when a single
minority/ethnic group exceeds at least 10% of the group’s citywide average, as racial minorities
comprised 23.8% of the population. In Waterloo, an area of racial concentration includes the Census
tracts where the percentage of minority residents is 33.8% or higher. Those census tracts include 1, 2, 3,
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5,7,9,17.01,17.02, 18, 19, and all those census tracts are included in the Consolidated Urban
Revitalization Area (CURA). Census tracts 7, 8, and 11 are considered areas of concentration for Hispanic
or Latinos. Census tract 3 shows an area of concentration for Asians, census tract 7 has a concentration
of other races, while census tracts 1, 2, 5, 7, 17.01, 17.02, 18, and 19 are shown to be areas of racial
concentration for Blacks/African-Americans.

According to the 2019 5-year ACS Data census tracts 1 and 3 are targeted areas based on the below
average median value of owner-occupied units, median household income, and educational
achievement- high school or higher. These census tracts were also targeted due to the above average
renter occupied units, vacant units rates, poverty rate, and child poverty rate.

Currently the obstacles to addressing underserved is the tight housing market and increasing home
prices; making homeownership unachievable for low-moderate income families. To make the home
affordable it is taking a larger amount of funding to bridge the gap between the sales price and the
affordable price for the family. New construction homes are not affordable to most families as the
median income for the City of Waterloo according to the 2020 Census Data was $46,942. Rents are also
increasing faster than the average income. Rental programs are also having to spend more resources
assisting each family as the rental housing prices climb. As a result the programs are assisting less
families. Other obstacles include the processes that are required to acquire vacant and dilapidated
properties. This can be a long drawn out process that can take a number of years to complete. By the
time the City is able to acquire the properties, they are in such disrepair the cost of rehabilitation is
almost doubled.
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AP-38 Project Summary

Project Summary Information
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Project Name

FY23 Housing Rehabilitation

Target Area

Citywide
Local Targeted Neighborhoods

Goals Supported

Housing Rehabilitation

Needs Addressed Create and Sustain Affordable Housing
Homelessness Prevention
Neighborhood Stabilization
Funding CDBG: $479,983
HOME: $149,643
Description Rehabilitation of owner occupied and rental properties. Rehabilitate

properties acquired to be sold to low-income homebuyers. This may
include single family or multi-unit properties. Rehabilitation will be
provided to qualified households to reduce slum and blight and ensure
affordable housing remain safe and sanitary. Match funds for the Lead
Based Paint Hazard Control Program. Provide funding to sub recipients
for the purpose of rehabilitation services.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of families that will benefit from housing
rehabilitation activities is 27.

Location Description

Rehabilitation projects will be both citywide and local targeted
neighborhoods.

Planned Activities

Housing Rehabilitation Activities Planned Include:
e Waterloo Community Development Rehabilitation Program
e lowa Heartland Habitat for Humanity Critical Repair Program
e lowa Heartland Habitat for Humanity CHDO Rehabilitation.

e Cedar Falls HOME Rehabilitation Program.

Project Name

FY23 Owner Occupied Emergency Repairs

Target Area

Citywide
Local Targeted Neighborhoods

Goals Supported

Owner Occupied Emergency Repair

Needs Addressed

Create and Sustain Affordable Housing
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Funding

CDBG: $100,000

Description

Provide assistance with emergency repairs that can help keep housing
safe and sanitary that are above normal maintenance needs.
Emergency repairs are limited to L/M income qualified homeowners.
Assistance may be in the form of a grant or a loan.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of families that will benefit from the proposed
activities is 18.

Location Description

The activity will be available citywide and in local targeted
neighborhoods.

Planned Activities

Planned activities include the Emergency Repair Program.

Project Name

FY23 Homeownership

Target Area

Citywide

Goals Supported

Homeownership

Needs Addressed Create and Sustain Affordable Housing
Funding HOME: $390,008
Description Construction of new affordable housing units with CHDO funds that will

be sold to L/M income qualified buyers. $84,780 of the current HOME
allocation, $109,154 of prior resources will be set aside for CHDO new
construction to be completed in Waterloo. The City of Cedar Falls will
provide Habitat for Humanity additional CHDO set-aside to complete 1
new construction homes. $170,000 of prior year resources will be set
aside for CHDO new construction. Direct homebuyer assistance will be
provided to approximately 20 families in the cities of Waterloo and
Cedar Falls. Community Development also plans to build 4 new
construction home through a partnership with an affordable home
builder.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of families that will benefit from the proposed
activities is 8
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Location Description

New construction homes will be built in the 200-300 blocks of Gable St.
Direct homebuyer assistance will be citywide.

Planned Activities

Homeownership Activities Planned Include:
e Waterloo CHDO New Construction
e Cedar Falls CHDO New Construction
e Waterloo Direct Homebuyer Assistance
e Cedar Falls Direct Homebuyer Assistance

e Waterloo New Construction Projects

Project Name

FY23 Neighborhood Services

Target Area

Local Targeted Neighborhoods

Goals Supported

Neighborhood Services

Needs Addressed Neighborhood Stabilization
Funding CDBG: $95,000
Description Provides neighborhood services utilizing education and outreach to

assist in making neighborhoods resilient and assist with connecting
neighborhood needs with available resources, including non-profits,
agencies, and other organizations working on improving the quality of
life in Waterloo's neighborhoods. Also provide outreach for the various
Community Development programs.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of families that will benefit from the proposed
activity is 500.

Location Description

The location of the activity is our local targeted neighborhoods.

Planned Activities

Neighborhood Services Planned Activities Include:

e Neighborhood Services

Project Name

FY23 Acquisition of Real Property

Target Area

Local Targeted Neighborhoods

Goals Supported

Acquisition of Real Property

Needs Addressed

Create and Sustain Affordable Housing
Neighborhood Stabilization
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Funding

CDBG: $402,326

Description

Acquisition will be used for costs to acquire property for the purpose of
rehabilitation and to rehabilitate properties for use or resale for
residential purposes.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of families that will benefit from the proposed
activity is 4.

Location Description

The location of the proposed activity will take place in both Waterloo
and Cedar Falls. Waterloo activities will be in the Ricker and Gable St.
area and also citywide. Cedar Falls activities will be conducted in
Northern area of Cedar Falls.

Planned Activities

Acquisition Planned Activities Include:

e Acquisition

Project Name

FY23 Public Services

Target Area

Citywide
Local Targeted Neighborhoods

Goals Supported

Public Services

Needs Addressed Create and Sustain Affordable Housing
Homelessness Prevention
Neighborhood Stabilization
Funding CDBG: $90,000
Description Services provides to low-moderate income individuals and seniors.

Public Services that will be funded will provide homelessness
prevention, overnight shelter, food services for families that are
currently facing food insecurity, and childcare services.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of families that will benefit from the proposed
activities is 1065.
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Location Description

The location the activities will take place:

The Salvation Army- 89 Franklin St. Waterloo, lowa 50703, 603 S.
Hackett Rd. Waterloo, lowa 50701

The Northeast lowa Food Bank- 1605 Lafayette St. Waterloo, lowa
50703

Grin and Grow Daycare- 608 W. 4th St. Waterloo, lowa 50702

Planned Activities

Public Service Planned Activities Include:
e The Salvation Army Shelter
e The Northeast lowa Food Bank

e Grin and Grow Daycare

Project Name

FY23 Public Facilities Improvements

Target Area

Citywide
Local Targeted Neighborhoods

Goals Supported

Public Facilities and Improvements

Needs Addressed Neighborhood Stabilization
Funding CDBG: $105,000
Description This funding will provide much needed capital improvements to public

facilities. Funding will also provide parks in a low-moderate income
area.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of families that will benefit from the proposed
activities is 1000.

Location Description

The locations of the proposed activities are:

Edison Park Project- public held land on the corner of Bismark Ave. and
Magnolia Pkwy.

Sullivan Park Project- E. 4th St.

Planned Activities

Public Facilities Planned Activities Include:
e Waterloo Leisure Service- Edison Park

e Waterloo Leisure Services- Sullivan Park
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Project Name FY23 Clearance and Demolition

Target Area Citywide

Goals Supported Clearance and Demolition

Needs Addressed Neighborhood Stabilization

Funding CDBG: $20,000

Description Demolish vacant and dilapidated buildings that will assist with

eliminating slum and blight and creating infill development sites or the
conversion to those areas into green spaces.

Target Date 6/30/2024

Estimate the number | The estimated number of families will benefit from this activity is 0
and type of families
that will benefit from
the proposed
activities

Location Description The location of the activities include:

e Locations to be determined by need.

Planned Activities Clearance and Demolition Activities Planned Include:

e (Clearance and Demolition

Project Name FY23 CDBG General Administration

Target Area Citywide
Local Targeted Neighborhoods

Goals Supported Housing Rehabilitation
Owner Occupied Emergency Repair

Needs Addressed Create and Sustain Affordable Housing
Homelessness Prevention
Neighborhood Stabilization

Funding CDBG: $252,400
Description Administration of CDBG Programs.
Target Date 6/30/2024
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Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

General Administration for Waterloo Community Development is
located at:

e Waterloo Community Development 620 Mulberry St. Ste. 202

Waterloo, 1A 50703

Planned Activities

Administration of CDBG Programs.

Project Name

10 Project Name FY23 HOME General Administration

Target Area Citywide
Local Targeted Neighborhoods

Goals Supported Housing Rehabilitation
Homeownership
Acquisition of Real Property

Needs Addressed Create and Sustain Affordable Housing
Neighborhood Stabilization

Funding HOME: $59,085

Description Administration of the HOME Programs.

Target Date 6/30/2024

Estimate the number N/A

and type of families

that will benefit from

the proposed

activities

Location Description HOME Administration for Waterloo Community Development is
located at:

e Waterloo Community Development 620 Mulberry St. Ste. 202
Waterloo, 1A 50703
Planned Activities Administration of the HOME Programs.
11

FY23 CDBG Rehabilitation Administration

Target Area

Citywide
Local Targeted Neighborhoods
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Goals Supported

Housing Rehabilitation
Owner Occupied Emergency Repair

Needs Addressed Create and Sustain Affordable Housing
Neighborhood Stabilization
Funding CDBG: $175,000
Description Administration of the Housing Rehabilitation and Owner-Occupied

Emergency Repair Programs.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Rehabilitation Administration for Waterloo Community Development is
located at:

e Waterloo Community Development 620 Mulberry St. Ste. 202
Waterloo, 1A 50703

Planned Activities

Administration of the Housing Rehabilitation and Owner Occupied
Emergency Repair Programs.

Annual Action Plan 43
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)




AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Priority areas that will be targeted with funds are areas of low-income census tracts and areas of racial
concentration. While these areas are located throughout Waterloo, the majority are located within the
Consolidated Urban Revitalization Area (CURA) and Waterloo will continue to concentrate specific
activities within the boundary area. The CURA encompasses the majority of census tracts with low
income populations, areas of racial concentration, and housing with high lead risk, but there are census
tracts beyond the CURA so it will be important to ensure those LMI areas also receive assistance.
Additionally, the community survey identified three general areas and neighborhoods that had the
highest priority which included the East Side, specifically areas along East 4th, Ricker and Gable street
area. Walnut neighborhood, and the Church Row neighborhoods are additional priority areas. All of the
above neighborhoods are located within the CURA and in census tracks with concentrations of LMI
populations, are areas with racial concentrations, and have also been identified as areas with high lead
risk by the lowa Department of Health. Community Development is partnering with local agencies and
non-profits to work on a neighborhood level to target affordable housing, including rehabilitation and
new construction efforts and other efforts to reduce slum and blight, and the above areas will be
considered areas of priority. Due to the number of census tracts that area identified as LMI areas in
Waterloo, if opportunities arise in other LMI neighborhoods for new partnerships, they will also be
considered.

Geographic Distribution

Target Area Percentage of Funds
NEIGHBORHOOD REVITALIZATION STRATEGY AREA
Citywide 50
Local Targeted Neighborhoods 50

Table 5 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The rationale for our target areas is HUD defines areas of racial or ethnic minority concentration as
geographical areas where the percentage of minorities or ethnic persons is 10% higher than in the city
overall. Waterloo has several census tracts that meet the criteria for areas of racial concentration, which
is when a single minority/ethnic group exceeds at least 10% of the group’s citywide average, as racial
minorities comprised 23.8% of the population. In Waterloo, an area of racial concentration includes the
Census tracts where the percentage of minority residents is 33.8% or higher. Those census tracts include
1,2,3,5,7,9,17.01, 17.02, 18, 19, and all those census tracts are included in the Consolidated Urban
Revitalization Area (CURA). Census tracts 7, 8, and 11 are considered areas of concentration for Hispanic
or Latinos. Census tract 3 shows an area of concentration for Asians, census tract 7 has a concentration
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of other races, while census tracts 1, 2, 5, 7, 17.01, 17.02, 18, and 19 are shown to be areas of racial
concentration for Blacks/African-Americans.

According to the 2019 ACS 5-year data census tracts 1 and 3 have both been recognized as having below

average median value of owner-occupied homes, median household income, and educational

achievement of high school or higher . These areas are above average in poverty rate, child poverty rate,

and renter occupied units.
Discussion

The housing rehabilitation and emergency repair programs continue to be significant programs in
helping low-income residents remain in their homes as well as the construction of new single family
homes through the assistance of a community housing development organization. Approximately 50%
of the Waterloo households are considered low income and assisting with home repairs and the
rehabilitation of their property can ensure they can remain safely in their homes and ensure future
affordable housing stock is in safe and sanitary condition. Additional efforts, including neighborhood
clean ups, infrastructure improvements, and other efforts to reduce slum and blight can also help
improve the existing housing stock and neighborhoods. There are also continued efforts to assist with
the construction of new single family homes in existing vacant infill lots, which will help boost the
number of new affordable housing options.
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Affordable Housing

AP-55 Affordable Housing - 91.420, 91.220(g)

Introduction

The City of Waterloo will continue to focus its efforts in supporting the development and rehabilitation
of affordable housing. Affordable housing continues to be a high priority in Waterloo and efforts will
encompass a variety of the proposed activities to ensure there is quality affordable housing available in
Waterloo. The activities will include support for a community housing development organization for the
development of new affordable housing construction. Other major efforts will be the continued efforts
towards the rehabilitation of existing single family homes to make them safe and sanitary, remove lead-
based hazards, and will help reduce slum blight with those improvements, and ensure homeowners can
continue to reside in their homes.

The City of Waterloo has initiated the Elevate Housing Plan to redevelop, rehabilitate and improve 800
homes in Waterloo in eight years. The purpose of the plan is to increase homeownership, affordable
housing, property improvement and decrease problem rental properties in Waterloo. The goals will be
achieved by increasing access to capital for those who struggle to obtain it, streamlining processes and
applications, and developing a master housing plan to improve the city's neighborhoods.

One Year Goals for the Number of Households to be Supported
Homeless 40
Non-Homeless 0
Special-Needs 0
Total 40

Table 6 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 4
Rehab of Existing Units 42
Acquisition of Existing Units 8
Total 54

Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion

The City of Waterloo the one year goal is to provide 94 households with affordable housing through
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CDBG and HOME funded activities.

e 40 households will be supported through homeless emergency shelter provided by The
Salvation Army.

e 4 households will be supported through new construction housing projects.
e 40 households will be supported through housing rehabilitation and emergency repair activities.
e 8 households will be supported through acquistion activities.

The City of Waterloo the one year goal is to provide 2 households with affordable housing through
HOME funded activities.

e 2 households will be supported through housing rehabilitation.

All activities listed above meet the definition of affordable housing in the HOME regulations at 24 C.F.R
92.252 for rental housing and 24 C.F.R. 92.254 for homeownership. The City of Waterloo follows a HUD
approved Resale/Recapture Policy for affordable housing units that can be found in the Administrative
Attachments of the Annual Action Plan. The housing rehabilitation and emergency repair programs
continue to be significant programs in helping low-income residents remain in their

homes. Approximately 50% of the Waterloo households are considered low income, by

providing assistance with home repairs and rehabilitating properties ensures families will have decent,
safe and sanitary living conditions. Additional efforts, including neighborhood clean ups, infrastructure
improvements, and other efforts to reduce slum and blight can also help improve the existing housing
stock and neighborhoods. There are also continued efforts to assist with the construction of new single
family homes in existing vacant infill lots, which will help boost the number of new affordable housing
options. The Ricker Street Project, Walnut and Church Row Projects all aim to preserve the affordable
housing stock and stabilize neighborhoods to foster healthy living environments.
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AP-60 Public Housing - 91.420, 91.220(h)

Introduction

The Waterloo Housing Authority owns and manages a public housing facility known as Ridgeway Towers
as well as operating a Section 8 Housing Choice Voucher Program. The public housing units are located
at 225 W. Ridgeway Ave in Waterloo and are open to seniors and disabled individuals. The building
currently has an elderly designation of 62 and older, however may rent to individuals 55 if they do not
have anyone over 62 on the waiting list. Ridgeway Towers is a three story 50 unit building with handicap
accessibility.

The City of Cedar Falls currently has no public housing.
Actions planned during the next year to address the needs to public housing

In-person quarterly resident meetings will be held to share information with the residents and answer
questions and/or concerns. Since the pandemic began in 2020, in-person meetings were paused for the
safety of the elderly residents. During this time we have been sending quarterly mailings to all of our
tenants.

Multi-year projects are set to begin including kitchen remodels and a community room remodel. The
remodel includes items such as replacing cabinet doors, countertops and sinks in all of the units.
Backsplashes will be installed as well as flooring in units that have not had flooring replacement within
the past 5 years.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Actions to encourage public housing residents to become more involved in management and participate
in homeownership include having tenant representation on the Waterloo Housing Authority Board of
Directors. During the upcoming fiscal year, plans are being made to resume the quarterly meetings with
residents to encourage suggestions for improvements to the building both physical and policy.

The public housing facility is currently designated 62 and older, therefore, residents are not interested in
homeownership. In fact, in many cases, residents have sold their home to move into Ridgeway Towers.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
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provided or other assistance
The Waterloo Housing Authority is designated a high performer.
The Cedar Falls Housing Authority is not in a troubled status.

Discussion

Ridgeway Towers was constructed in 1976, and although Capital Funds are received to maintain the
building, the facility is in need of additional funds to keep the property in a good working condition and
make the apartments more appealing to perspective residents. As costs continue to rise the cost of
everything from cleaning supplies, to PTAC filters, to toilet fill valves have increased making day-to-day
operations a struggle. In addition the Housing Authority currently pays all utilities for the residents.
There have been dramatic increases across the board on all utilities. This adding to the cost burden of
the buildings operations.
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)

Introduction

Currently the Cities of Waterloo and Cedar Falls do not receive direct funding such as ESG for homeless.
Homelessness does remain one of our top priorities. Funding has been allocated to the Salvation Army
Homeless Shelter to address homelessness directly. Homelessness prevention is also a strategy of the
City of Waterloo. Funding is provided to public service agencies for services such as food and security
deposit assistance so available resources can be used for rent and utilities. We continue to include
homelessness for our partners that need Certification of Consistency with the Consolidated Plan. This
allows the city to address homeless needs through other agencies that receive other federal, state and
local funding.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The jurisdiction's one year goals for reducing homelessness include providing funding to the Salvation
Army Homeless Shelter to cover operating and staffing costs. Waterloo Community Development will
continue to be engaged with the Homeless Coordinating Board to ensure homeless individuals are
provided shelter and services to secure permanent housing. The City will begin its consultation process
for the American Rescue Plan that will address homeless individuals and families as a qualified
population.

The LHCB conducts the annual Point-In-Time survey and the results are shared with the Institute of
Community Alliance. Many of the organizations are also focused on providing assistance to those
persons and households currently experiencing homelessness. The organizations provide the following
services: counseling, legal assistance, case management, life skill training, financial literacy courses,
access to basic everyday resources including food, victim advocacy, and mental health related activities.
These activities help assist low income persons and households to become more self-sufficient.

The City of Cedar Falls will address, and attempt to end, homelessness in the community through the
CDBG, HOME, and Housing Choice Vouchers programs. With regard to actions, the City will award repair
and rehabilitation work on both owner and renter occupied units, as well as provide agency funding to
LMI Clientele agencies that address homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Salvation Army operates two emergency shelters in Waterloo. The shelters include an 18-bed
facility for single men, and there is separate 32-bed facility for women and children. Catholic Worker
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House provides 22 beds for both men and women in their facility. Children under the age of 18 in need
of temporary housing are placed in the county’s youth shelter, a non-secured facility that provides short
term care. The youth shelter primarily serves victims of physical or sexual abuse, children whose family
are experiencing a crisis, children awaiting foster care or group home placement, and children referred
directly from a psychiatric unit. Several facilities in Waterloo provide transitional housing for homeless
individuals and families. House of Hope, a privately funded organization, provides 10 units with 24 beds
and currently has a waitlist for families in need of assistance. Additionally, the program will begin to
provide transitional housing to up to 5 women who are transitioning out of foster care, in order to
provide a stop gap and reduce homelessness in the population. Cedar Valley Friends of the Family
provides two programs offering a total of 63 beds, with 46 beds for families, and 17 beds for adults only.
Their programs are targeted to domestic violence survivors. Community Housing Initiatives offers
permanent supportive housing and operates a 13-bed facility, with one family unit with two beds, and
11 adult only-beds.

The City of Cedar Falls addresses homelessness and special needs in the following ways. First, the City
funds agencies where expenses relate to operating homeless shelters (Salvation Army in prior

years). Second, the City also funds agencies such that they may offer specific training and education
that may affect a household’s needs, by hopefully offering resources regarding financial management,
abuse, and family relationships, and credit counseling. Third, the City has offered CDBG funding for at-
home healthcare, outpatient mental health services, and substance abuse

counseling/treatment. Fourth, the City is funding several agencies that are providing rent or mortgage
assistance, the need for which originates with the COVID-19 pandemic. Finally, the City, using its CDBG
and CDBG CARES funds, hopes to address hunger and nutritional needs by funding the regional food
bank pantry. As is generally expected, resident needs outpace the amount of funding the City can offer
the agencies through the CDBG program alone.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of Waterloo will continue to support the Black Hawk County Local Homeless Coordinating Board
and other agencies that provide support to homeless services and that are focused on reducing chronic
homelessness. The activities will include assisting with increasing the capacity of existing shelters,
including providing new permanent housing beds for those that are chronically homeless. Additionally, it
will be equally important to support agencies that provide services that help the chronically ill transition
out of homelessness. The Salvation Army has a plan to complete an exit packet with each resident.
Completing the exit packet is not always successful as residents often refuse or disappear from the
shelter. The exit packet is a planning guide for residents and outlines obstacles they may face and
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provides resources to deal with those obstacle.

The City of Cedar Falls has, and will, award funds to several agencies that provide services to persons
seeking to transition to permanent housing and independent living situations. Through annual
Entitlement funds awarded to the City, a significant amount the City’s funding has been provided or
pledged to provide education, financial counseling, food, substance abuse treatment, healthcare,
transitional sheltering, and family services.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The Black Hawk County Homeless Coordinating Board has established discharge policies to protect
populations, especially those that are vulnerable to homelessness, based on policies that were
implemented by the State of lowa. The Black Hawk County Homeless Coordinating Board adopted the FY
2018 Black Hawk/Grundy/Tama Coordinated Service Region Policies and Procedures Manual for
Coordinated Entry as part of the Balance of State Continuum of Care (BoS CoC) and their guiding
principles include the adoption of statewide standards, providing client choice regarding program
participation, promote client-centered practices, prioritize the most vulnerable, collaboration between
the CoC and other agencies and key partners, provide accurate data, utilize performance-driven decision
making, having a housing first focus by providing permanent supportive housing to those experiencing
chronic homelessness, and ensuring transparency of the process.

The City of Cedar Falls has award funds to several agencies that provide services to persons seeking to
transition from publicly funded institutions and systems of care. Through annual Entitlement funds
awarded to the City, a significant amount the City’s funding has been provided or pledged to provide
education, financial counseling, food, substance abuse treatment, healthcare, transitional sheltering,
and family services. Said services are intended to be offered to residents of the community publicly.

Discussion

Due to the continued needs and the growing population that is at high risk for becoming homeless, it is
important to continue to support agencies and organizations that help high risk individuals and
households to become more self-sufficient and to have access to services. The continued reduction of
CDBG and HOME funds place a strain in the amount of funds that can be dedicated to the homeless
population. It is not only necessary to provide shelter, but to construct a plan and provide counseling
services that address the reasons the individual or family became homeless or the reasons they are
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experiencing chronic homelessness.
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AP-75 Barriers to affordable housing -91.420, 91.220(j)

Introduction

The main housing barrier identified was the growing mismatch between real income and housing costs.
Additional issues included the difficulty for large families and people with disabilities to access
affordable housing, the growing disparity between white and minority household income,
unemployment, and homeownership rates. The activities proposed are targeted towards improving
existing housing stock and targeting areas with greater disparities to help reduce the identified gaps.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Actions planned by the City of Waterloo to remove barriers and allow growth of affordable housing
include: Continue to hold monthly Housing Task Force Meetings. The Housing Task Force has updated
rental ordinances that will increase fines that landlords would receive for properties with multiple failed
rental inspections. The City will implement an additional rental inspector to address the deteriorating
rental housing stock in the City. After adopting a rental inspection that mirrors that Minimum Housing
Quality Standards inspection, all rental units will be required to pass the inspection to receive a rental
permit. Waterloo Community Development will continue to work with The Salvation Army, our local
homeless shelter, to discuss barriers that current clients and clients with chronic homelessness are
facing. Continue to work with private investors that are working to acquire property from the City's
657A seized properties list to be turned into affordable housing units. Continue to provide rehabilitation
and emergency repair assistance to low-moderate income households to preserve the affordable
housing stock.

The City of Cedar Falls takes action to ameliorate negative effects of public policy on housing
affordability. Also, the City may wish to explore public-private-nonprofit partnerships in the
development of affordable housing. Nonprofit developers can build mixed income housing and attract
additional resources/financing that private developers cannot, when it comes to creating new affordable
housing. Said housing may be marketed at workforce housing as opposed to being labeled

affordable. Nevertheless, the City does recognize the effect that their housing market, along with high
materials prices and supply chain issues caused by the pandemic are having on the price of housing,
which may affect whether or not people can afford to live in the community.

The City’s Comprehensive Plan identifies future use including areas that may be developed at higher
densities, which may help address the availability of affordable housing. Specifically, the plan identifies
the following areas that may be suitable for higher density development: along University Avenue, west
of Hudson Road; immediately east of the University of Northern lowa; and intermixed with uses in the
Main Street area, between 1st Street and 7th Street. The codes, specifically zoning, building, and other
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regulatory ordinances that the City has adopted are designed and drafted to treat properties and people
uniformly and fairly. The City has completed a community visioning plan for the Downtown and College
Hill areas. The community involvement with each plan pointed to a need for housing options. The City
adopted a new downtown zoning code in November 2021 that will enable various housing types and
provide housing flexibility and affordability. Building permit fees are based upon the value of the
improvements made to properties in an attempt to create fairness. The City adopted a complete
Housing Needs Assessment in May 2023 that analyzes existing housing conditions, market, and data, as
well as includes need projections, and makes housing-specific recommendations.

Discussion

The activities proposed will help alleviate barriers to affordable housing. While 50% of the Waterloo
households are low-income, there are also disparities with income, unemployment, and
homeownership. The activities proposed will target neighborhoods that are both LMI areas and areas of
racial concentration, helping push resources in areas of high need and target the population
experiencing the greatest need. Additional assistance, such as the down payment assistance, new
construction, and acquisition with rehabilitation and resale opportunities will also support
homeownership opportunities, as well as rehabilitation and emergency repairs, which will help current
homeowners remain in their homes.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The City of Waterloo proposed to undertake several actions in order to address several goals outlined in
the Strategic Plan.

e Address affordable housing needs
e Eliminating slum and blight to provide a suitable living environment
e Expand economic opportunities

e Neighborhood Stabilization
Actions planned to address obstacles to meeting underserved needs
Actions planned to address obstacles to meet underserved needs includes:

e Holding regular meetings with public service agencies to identify the gaps in services and
funding needs.

o  Work with Neighborhood Services Coordinator to provide outreach to low income
neighborhoods to connect residents with available resources.

e Continue to participate in the Housing Task Force meetings to discuss housing related issues and
provide solutions to those issues.

e Continue to evaluate program policies and procedures, city codes and ordinances as needed for
improvements and updates.

Actions planned to foster and maintain affordable housing
There are several actions being proposed to help foster and maintain affordable housing.

e Provide support to proposed new construction of affordable housing

e Acquire property that can be rehabilitated or used for new construction, or any resale of
property that can be used to house low income households.

e Continue to provide funding for single family owner occupied housing development by
collaborating with a Community Housing Development Organization.

e Provide citywide rehabilitation for owner occupied and rental housing, to help preserve and
stabilize existing affordable housing stock

e Provide citywide emergency repair for owner occupied homes in order to ensure the existing
housing is maintained and preserved

e Work to help reduce slum and blight in neighborhoods in order to improve property value and
improve lending opportunities for infill development

e Provide homebuyer assistance to bridge the gap of rising housing costs and homebuyer
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affordability.
Actions planned to reduce lead-based paint hazards

The rehabilitation program requires that each participating property is evaluated for lead-based paint
hazards. Any rental rehabilitation properties that also receive assistance will be evaluated for lead based
hazards. Currently the City of Waterloo is a recipient of Lead-Based Hazards grant from HUD and is
partnering with the Black Hawk County Health Department to perform lead paint assessments and
clearance testing on those properties. Required inspections will be completed by a certified Lead Risk
Assessor and any identified lead paint hazards will be corrected by a certified Lead Safe Renovator. The
grant is currently in its last year of a three and a half year grant cycle. The goal is to make 105 homes
lead safe by the end of the grant cycle.

Actions planned to reduce the number of poverty-level families

The following strategies will help assist households living in poverty and reduce the number of
households living in poverty:

e Provide funding support to organizations and agencies that provide needed services, such as
food, child care services, and other services that target low income persons and households.

e Provide funding support to agencies and organizations that assist residents with special needs.

e Continue to assist low income households with rehabilitation and emergency repair programs.

e Provide down payment assistance to support homeownership and the accumulation of equity
within the community.

e Support infrastructure improvements in low income neighborhoods to increase property values
and also bring economic developments into those areas.

e Economic development programs to support skill and job training in order to improve the
employability of those in the community living in poverty.

e Address lead-paint based hazards, which impact the development grown of young children and
their future employment and earning capabilities.

e Support child and youth service activities to help provide mentoring and support for future
growth, and assist families so they can secure employment.

Actions planned to develop institutional structure

The proposed housing and community development activities will be carried out in cooperation with
local government agencies, non-profit organizations, service providers, private industry, and public
institutions. The support of the public, private, and non-profit organizations are important, and
collaboration with the various organizations is an important component to the institutional approach of
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meeting the identified needs identified in the plan.

Waterloo Community Development Board, the Waterloo Housing Authority, and the Black Hawk County
Local Homeless Coordinating Board will continue to work in partnership to help reduce any potential
service delivery gap between public and non-profit organizations. There are many agencies that provide
a wide variety of services locally, including homeless prevention, reduction of poverty, affordable
housing efforts, neighborhood revitalization, youth services, and many others.

Actions planned to enhance coordination between public and private housing and social
service agencies

Each year, as part of the annual planning process, local agencies and organizations are invited to submit
proposals for CDBG and HOME eligible activities. Many of these organizations participate in
informational meetings, public hearings, and are engaged in the process. Waterloo Community
Development works closely with many of the agencies and non-profits and participates in regular
meetings with many of the different organizations in order to continue improving coordination. There
have also been efforts for continued outreach and education on the available programs and
opportunities that are offered. There is also an increased effort of participation with new organizations
and entities to ensure awareness of the level of assistance.

Discussion

All of the actions taken in the Annual Action Plan are designated to support affordable housing, reduce
lead based paint hazards, and reduce the number of families living in poverty and coordinate services
between public and private housing and public service agencies.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The following is a description of the program specific requirements under the Community Development
Block Grant Program (CDBG) and HOME Investment Partnership Program (HOME). Program Income
listed was received July 1, 2022 to June 30, 2023. Program income for CDBG activities has been
reprogrammed into houseing rehabilitation activities.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 26,843
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 26,843

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

At this time there are no additional investments outside of those identified in Section 92.205

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The recapture provision will include an affordability period based on the amount of HOME funds
used for that purpose as follows:

e Upto$14,999: 5 years
e 515,000 - $40,000: 10 years
e Greater than $40,000: 15 years

The City of Waterloo will reduce the amount of direct HOME subsidy for recapture on a pro rata
basis for the time the homebuyer has owned and occupied the housing measured against the
affordability period. The resulting ratio, is used to determine how much of the direct HOME subsidy
will be recaptured. The pro rata amount recaptured, divide the number of years the homebuyer
occupied the home by the period of affordability and multiply the resulting figure by the total
amount of direct HOME subsidy originally provided to the homebuyer. This summarizes the
resale/recapture provision. The full provision can be viewed in the Administrative attachments of
the Annual Plan.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The same recapture provisions are used as listed above. Sub recipients and the Community Housing
Development Organization (CHDO) will use the City's resale and recapture provisions. The full
recapture provision may be found in the administration section of the Annual Action Plan in the
attachments.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City does not intend to refinance existing debt using HOME funds.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
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special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

Not Applicable

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

Not Applicable

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Not Applicable

This Annual Plan provides funding for HOME activities including:

e Direct Assistance to Homebuyers
e Housing Rehabilitation
e New Construction

Applicants are eligible for HOME Investment Partnerships funds for the above listed activites if their
household income is below 80% AMI based on household size and is adjusted annually by the U.S.
Department of Housing and Urban Development. For rehabilitation services the applicant must be the
deedholder and the unit must be their primary residence. The mortgage and property taxes must be
current on the home. The home must be located within city limits of the jurisdication for which they are
applying. Applicants must provide 3 months of income and asset documentation and meet income limit
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guidelines. HOME regulations require New home construction units cannot exceed the HOME value
limits of $251,000. Existing home value limits must not exceed $162,000.

City of Waterloo:

Individuals may obtain applications for assistance in the City of Waterloo through the Neighborly
Applicant Portal at:

https://portal.neighborlysoftware.com/WATERLOOIA/Participant

Or by visiting the Waterloo Community Development Office located at 620 Mulberry St. Waterloo, lowa
50703, or by calling 319-291-4429 to receive a paper application by mail.

City of Cedar Falls:

Individuals in the City of Cedar Falls may obtain an application for assistance by visiting Cedar Falls
Housing at 220 Clay St. Cedar Falls, lowa 50613 or by calling 319-273-8606 to receive a paper application
by mail.

No additional activities are included that are not identified as eligible activities in 92.205 All activities
require a lien on the property or a restrictive covenant for the sale of a HOME assisted unit.
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Citizen Participation Comments

L

1L

Community Development Meeting Minutes
Public Hearing lor the
Revisions to the FY24 Annual Action Plan

December 7, 2023

Call to order

Cody Leistikow called the Conumunity Development Board meeting to oxder fou the
Public Hearing for the revisions to the FY24 Annual Action Plan via zoom at 4:11 p.m,
on Thursday December 7, 2027 'Ihis public hearing is being held to allow citizens the
vpporniy to camment an aoving S402.324 oul ol the Admimisteation funds o the
Acyuisition end Rebobilitetion project funds lor the pinehase and rehabilitation of
approximately 8 hemes in the City of Waterluo. Leistikaw asked for an approval ol the
agcnda for the prbliic heaiing for Decomber 7 2023,

It way moved by Campbell and sccondec by Humimel to approve the agenda. Metion
carried.

Attendance:

Present: Chairparson Clody Ledstikow, Cam Campbe!l, Tina Hummel and Angela
Wrockley

Members Absent: Jessica Rucker

Also Present: Rudy D, Jones, Commmity Developreent Divector; Anita Roussclow,
Adminisiralive Scerelary; Angie Tordyee, Coronumily Development Coordinator:

111, Motion to Recvive and File Affidavit

V.

Y.

A mation was made by Weeldey toveceive and place on lile an allidavit for proof of
publication for the Notice ol the Public Hearing thal. was published on Saturday
November 4, 2023, Campbell seconded ket motian. Motion carried.

Mation to Open the Public Hearving

Leistikow asked for a motien to open the public hearing, Weekley made a maolion
open the public hearing and Cawpbell scconded that motion. Metion Carried, ‘There
Were no writtar or oral conunents,

Motion to Close the Public Hearing

Leislikow asked Tor & motion o ¢Jose the public hesring, Hommel made & maotion to
vlese the public hearing and Camphell seconded that metion, Motion Camied,
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V1. Motion to approve the revisions to the I'Y24 Annual Action Plan and proceed to
sihmit the final documents to HUD

1giglikow asked for & motion to aporove the revisions to the FY24 Annual Action Plan
and forward all decuments 1 TN, Weekley made the motion to approve the
amendment and Camaphell seconded fhat motion, Motion cavried.

V. Motion to Adjourn

Leistikow asked for a inotion e adiour. TLwas moved by Weekley and szconded by
Hunnel to adjoum the meeting, Malion cacried, Mesting Adjourned.

Minutes subnutted by: Mirutes approved by Board
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lefion
Bvelpment

November 17, 2022

November 29, 2022

December 6-30
December 20, 2022
December 30, 2022

January 10, 2023
January 19, 2023

April 10, 2023
May 2, 2023

May 16, 2023

May 18, 2023
May 21, 2023

July 3, 2023

July 17, 2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

COMMUNITY DEVELOPMENT
FY 2024 ANNUAL ACTION PLAN

SCHEDULE

Public Notification Process (put on website/
send out letters)

Virtual informational Forum -

Introduction to CDBG and HOME Programs
HOME-ARP

Your Opinion Counts publication
Board Meeting - Selecl Subcommillee
Application Deadliné (NOON)
1% Public Hearing Cilizen Input
Sub- Committee meeting
2" subcommittee meeting
Publish 2™ public hearing/recommendations
20 Pyblic Hearing al Board Meeling
Put notice in paper for comment period

30-Day Comment Period
May 22 thro June 21, 2023

Set Date of City Council Public Hearing
{ confirm with Kelly aboul publish in paper )

City Council Public Hearing

Annual Action Plan
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July 18, 2023 Publish Intent to Request Release of Funds (LS
day comment period)

August 4, 2023 Submit Appligstion to [1UD
August 11, 2023 Request for Release of Funds to J10D

* All dules listed are subjoet (@ chunge

Muke sure to get scieen shots of publications on Faceb<aok, ¢ity wobsite, cte,
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Infarmational Farum Attendees

Esther Meuer-\altche Child Care Resource Center
Lisa Wetzel ~NESIA

Susan- 77

Reberca McCarly- Bays and Girls Club of Cedar Valley
Stephanie Shavers- City of Waterloo

Alyssa Trapp- Friends of the Family

Juslin Ray-icwa Legal Aid

Terrance Hallingsworth

lenna Diephouse - BHC

Travls Nichols- Leisure Services

Paul Huting = leisure Services

Will Rird- Friends of the Family

Karen Rowe

Grace [ee- Salvation Army

Asa ? Operation threshold

Jared Parameter- BHC

Fd Groenwald- Grin andd Grow

Anila

Anpgie

Parn Mast

Marileigh Fischer

Annual Action Plan
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©\U/ATERLOO

Commumity of Oppartunity

CITIZENS OF WATERLOO
YOUR OPINION COUNTS

A variety of eligible activities may be undertaken
with Community Development Block Grant funds
and HOME funds to meet community development
and housing needs. These activities must benefit
low/moderate income persons or must aid in the
prevention of slum and blight.

Please give us your recommendations for the use
of Fiscal Year 2024 Community Development Block
Grant Funds and HOME Funds and the location in
which you propose these activities.

Please return this form by December 30, 2022.
You may either mail the form to:

City of Waterloo Community Development

620 Mulberry Street

Waterloo, lowa 50703 or email it to
Anita.merfeld@waterloo-ia.org

Annual Action Plan
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AFFIDAVIT OF NOTICE OF
YOUR OPINION COUNTS

STATE OF IDWA

COUNTY OF BLACK HAWK

CITY OF WATERLOO

|, RONDA JANS, being duly sworn on oath now and during all times hereln stated, have been

the designated agent of the publication known as,

WWW.WCFCOURIER.COM (“Publication”)

And have full knowledge of the facts hereln stated as follows:

The insert for WATERLOO COMMUNITY DEVELOPMENT BOARD (“Ad/Advertiser” ) with
Insertion Order No. 219574 was used ta the Publication’s full clrculation on the 8% day of

December, 2022 in the Courler print ad.

By:

Subscribed and sworn to me this

Gﬁm@zm)

N day of fihun ﬂj , 2023, 03

CARMEN MAE STEPHENS
SION NO.B33851
(a%MMIS‘ilgN N ZANRES

-

NN

* *
O vned) IS ﬁPf'\mux)
Notary Public

Annual Action
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LITIZENS OF WATERLOO
YOUR OPINION COUNTS
A variely of eligible activities may be undertaken
with Community Development Block Grant funds |
and HOME funds to meet community dovelopment |
and housing needs. These activities must benefil |

low/moderate income persons or niust aid in the |
prevenlion of slum and blight.
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City of Waterloo Community Development
620 Mulberry Street” '
Walerloo, iowa 50703 or email it to
Anita.merfeld@waterloo-ia.org
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AFFIDAVIT OF NOTICE OF
15T PUBLIC HEARING

STATE OF IOWA

COUNTY OF BLACK HAWK

CITY OF WATERLOD

1, RONDA JANS, being duly swarn on oath now and during all times herein stated, have been
the designated agent of the publication known as,

WWW.WCFCQURIER.COM (“Publication”)

And have full knowledge of the facts herein stated as follows:

The insert for WATERLOO COMMUNITY DEVELOPMENT BOARD (“Ad/Advertiser”} with

insertion Order No. 219582 was used to the Publication’s full circulation on the 25 day of
December, 2022 In the Courler print ad.

By: Q{@YUQ‘C%Q d D/)

Subscribed and sworn to me this
day of Jgum,%, 2023

\ A TCARMEN IAE STEPHENS|
4 § & % | COMMISSION NO.BI3851
| MY CBMISSIQN (HPIRES
(IQ'.ZH.'Q! }[}E' EE"pﬁ(u A
Notary Public
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CITYO

Y 1y TERLOO

Community of Opportunity

NOTICE OF 1* PUBLIC HEARING
FOR CITIZEN INPUT ON THE
CITY OF WATERLOO
COMMUNITY DEVELOPMENT
FY24 ANNUAL ACTION PLAN

The 1* public hearing will be held on Tuesday, January 10, 2023 at 5:00 p.m.
via Zoom videoconferencing. For information on how to participate in

the electronic meeting, please email anita.merfeld@waterloo-ia.org or call
the Community Development office at (319) 291-4429, Public input will be
considered in preparing the City of Waterloo's FY24 Annual Action Plan. The
plan will be developed to address the housing and community development
needs of Waterloo. The local priority is for projects which are housing

Contact Rudy D. Jones, Community Development Director at (319) 291-4429 for
further information on the use of Community Development Block Grant and
HOME funds.

The Community Development Board office is located in Carnegie Annex,
620 Mulberry Street, Waterloo, lowa 50703.

related. Designated target areas will be given preference for the federal funds.

Annual Action Plan
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L.

1I.

Community Development 1st Public Hearing
Meeting Minutes

Jamueny 0, 2023

Call Lo order

Cody Leistikow called 1o order the 1st Public Heanng for the FY24 Anml Action Plan
of ke Community Develapmuoent Boasl via zoom al S:00 pom. on Toesday, Tanary 10,
2023, Teistikow gsked lor un apprivval of the agenda for the public hearings far January
I, 2023,

[ veos moved by Rucker and seconded by Llansen 1o approve the apendn. Motion
eurritd.

Attenilance:

Present: Chairperson Cody Leistilcow, Zach LHansen Angeln Weekley, Cam Campbell
and fessicn Rucker

Memboers Absent: Tina Huemel

Algo Present: Rudy D). Jones, Community Development Dircetor: Anita loussclow,
Administrative Scerctary; Avgie Fordyee, Commuuity Development Coordinator;
Stephanis Shavers, Neighborhood Scrvices Cloordinator; Pam Mast. Intake Spocialist,
Barb Prather, horiheast Jowa Food Bank; Susan Batrken, Northeast Towa Food Bank;
Sargh, Boleyn, Chilkl Cave Resourvee and Referal af NT Tows; Tather Mener-Yallekow,
Child Cere Resource and: Referral of N Tawa; Tisa Welzel, Northeust [owa Area
Agency on Aging: Ben Bristlen and Will Rird. Friends al ihe Family; Carcie

O Connar, Rewa Legal Aid, Grace Fee, Salvalion Army; Paul Thuting, Leisure Services:
Shaneon Buass, Northeast Tows Food Baok, Tl Gruenwald, Grin and Geow Child Care

IIL. Mation to Receive angd Tile Affidayif

V.

A mation was made by Hansen to receive and place on file an affidavit for proof of
publication for the Notice of thelst Public Hearing that was published or: Sunday,
December 25, 2022, Campbeil seconded that motien. Motion cavricd.

Maotion to Open the ublic Hearing

Leistkow asked for a maolion 1 open Ihe puklic heaving. Hansen made @ motion
open the public hearing and Rucker sceonded thal meizon, Motion Camicd,

Rurb Prather, Divesionr al he Nawtheas| Tiraa Toad Banic diseassed Tunding, she stated
ihat hecnuse SNAD henefits vere cul they saw a rmnatic increase in need. The need

Annual Action Plan
2023
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has increased 6% from FYZU to FY23. She meationed that during the Thaoksygiving
hoiiday week. they served 300 more families than the previaus year. The Foad Bank
kas a definite need for the F Y24 fonds, Shanron Bass reiterated that the cost af iving
has mercased as well 4s the cost of doing business, so Nostheast lowa Foud Tunk
definitely can use the funds,

Boys and Girls Club stafl had a prior conumitment but taey assuced Communily
Developinent staff that they would be st the 2" public hearing in Februaey.

Fsther Meuer-Valehey, Child Care Besoures and Referral of NE lowa discussed the i
neztl of funds for sheiy nonprofil organization, This is the first time their crpanization '
hay applied Tor these funds and they ave lookicg at a ictention of £ home child cace
praviders und fhe recruriment of en uddiliona? home cars providers, The Child Care !
Resource Center services are free services, these services inelude parent referral
services, conmmugily services, consultation scd tmining services.

[id Grruenveald, Grin aid Grosy Child Caze lulked abaul the expansion of e preschoal
prograrm from 3 days w5 days per weel which they bave poriially fimided dirsggh
Cedar Valley Preschoel Pregram. Grin und Graw currently supports 100 fonilies wich
over 40,000 hours of childcare at a reduced cost.

Lisa Wetzel, Northeast lowa Arca Azency on Aping discnssed the two programs that
they are seeking funding for FY24. Curreatly, both of these progeams are lunded
through CARES Act fundivg. be Home Modification program is primarily ramps and
bathroom modificationy, depending on the cost, they cestinzate thoy will do 5-6 different
projests vith he Gndimg they axe recucsting, NEISA slso bas an lowa Café Program,
this prograt works with Joealy owned reslauranls whe provide meals to seniors in
Whalerlon, Curceatly, they ave providing 167 mexls monthly to 5O diffecont seniors.

Camie (0 Connor, Tova Tepal Aid g sfalewide organizglion works with low ineenic and
seniur tesidents. The landing they ure veguesting will be used Tor the Walerloo Housing
Stability propram whicki includes baving an intake persan al the courthonse three Jays o
week prior w eviction hearings. This eviction diversion project imcludes puiresch and
helps resalve housing related fegal issues. The program also works with landlords to
attempt to resolve issues and works 1o reach an apreement betveeen the Tadlord and
fenants.

Greee Foeo, Salvation Army requested funds for utility costs for the three shelters that
theiv non- profil operales, Salvaton Avy has scen a 40% increase i homelessness
ginee 2020, Inflation has #iso increased the cost of he utilitics at cach of the shelters,

Puul Tuling, Teisure Services, requested funds for the Suilivan Park Projeet, an ADFA
accessihle swing sel, as well a5 the Phase I of the [zlissn School Park Proicel which
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¥I1.

imeludes a half cotit basketball court as well as walloways, Community Development
lunded the Nrst phase of the Edison schoaol projeet in FY23,

Ben Brusthern, Friends of the Family is seekiny lunding for their rapid rchousing
prograi which includes paying rent anc utifities and providing ease management for a
12 montts windaw [or 17 arits, This pregram allows the individuals o move from
horneless w seli-sufficiency, Friends of the Family parlners with Tagal Aid and
Salvation Aemy cumenliy. Curently there are 60 tamilies whe sre exparicncing
homelessness and are wailing o housing, this number is down lrom 120 proviously.
Fordyee recommended ro Brustkem o keep this application as this sounds like it would
i i with the LIOME- ARP lunding that wil: be zvailable afies Macch,

Motion to Close the Public Hearing

Leistikow asked fer a motion o close the public hearing. Campliell mnde £ mation {o
close the public hearing and Tansen seconded that motion. Motion Cerried,

Motion to publish initial subcommiftee recommendations on Febroary 5, 2023
before the 2" PPablic hearing which is Febrnary 21, 2023,

Leislikow asked for & motion to publish ke initial subcommitiee reconunendations on
February 5, 2023 boefore rhe second public heaving on February 21, 2023 Haosen made
Lk mestivn to publish the recommendations and Rucker seconded that motion. Motion
cartied.

VII, Motion to Adjourn

Leistilkow asked Jor a metion te gdjourn. It was moved by Cainpbell and sceonded by
Hansen to adjourn tae meeiing, Motion carvied. Mecting Adjourred.

Minutes subunitted by; Minutes approved by: Doard
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AFFIDAVIT OF NOTICE OF
2 PUBLIC HEARING

STATE OF IOWA

COUNTY OF BLACK HAWK

CITY OF WATERLOO

|, RONDA JANS, being duly sworn on oath now and during all times herein stated, have been
the deslgnated agent of the publication known as,

WWW.WCFCOURIER.COM (“Publicatlon™)

And have full knowledge of the facts herein stated as follows:

The insert for WATERLOO COMMUNITY DEVELOPMENT BOARD ("Ad/Advertiser”) with

Insertion Order No, 223519 was used to the Publication’s full circulation on the 2" day of May,
2023 in the Courier print ad.

By: (/‘;%Vd\'l) g/z)ﬂf Z))

Subscribed and sworn te me this
24 dayof 2=~ |, TT?,

Nesfad e —

Notary Public N y"“i ¢ % IAXTTHER NETCALF

cnm-cnm Number 838951

Ty m zn m&
Dt 4 7
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II.

1.

v,

Community Development 2nd Public Hearing
Meeting Minutes
May 16, 2023

Call to order

Cadly Leistikow called (e order the 2nd Puhlic TTearing o the TY 24 Avnual Action
Plan ol the Comoumity Developraent Baal via zoom at 5:00 pan. on Tuesday, May
16, 2023, Leistikow asked tor an approvab ol the apenda lor e public hueving oy May
16, 2023.

It wag moved by Humnel and seconded by Rucker to approve the agendis. Motisn
carried.

Atfendance:

Present: Chaicperson Cody Leistikow, Tina Hummel, Cam Campbell and Jessica
Rucier

Members Absent: Anpela Weeklsy

Also Pregent: Rudy I Jones, Community Development Director; Anita Rousselow,
Administrative Seeretary; Angic Fordyee, Conununity Dovelopiient Coordivator:

Shannon Buss, Narlheast fawas Food Bank, Fi Groenwatd, Gein and Grow Child Care;
Roh Nichals, Coungilperson

Mofion to Receive and File Affidavit

A ntion was made by TTummed o receive and place on e an afiidavil [or prool ol
publication for the Notice of the 2Znd Public [earing that was publishad on Tuesday,
May 2, 2023, Rucker seconded that malion. Molien cerried.

Mution o Open the Public Hearing

Leistikew asked for a motion to open the public hearing. Capbel! made a maotion 1o
apen the public hearing and Hunumel seconded that metion. Motion Cantied.

Shannon Bass, Northeast lows Food Bank thanked the board for funding as need is
always there, Shannon Bass rederated that the cost of livieg has incrcascc as wall as the
cisl of doiog businuss, so Norlhaast Towa Food Bank defiuitely can uge the funds,

Fial Gruenwald, Grin and Grow Chikl Qe thanked the hoavd Tor the addilionul funding
far expunsion ol the preschoal pragram lrem 3 days o 5 days per week shich they
have partially lunded through Cedar Valley Preschaal Progran. This fundisg will lieln
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3 single weoms with child care needs. Grin and Grow currently supports 100 {amilics
with aver 40,000 howrs of childeare 2t a reducexd cost.

Y. Motion to Close the Public 1learing

VL

Vil

Leistikow asked lor & molion to close the public hearing, fhunmel made & motion L
cluse the public hearing and Rucker seconded that motien. Motion Carrizd.

Mation to guthorize the publication of the 30 day comment periad Irom May 22,
2023-Tune 21, 2023 and submit recommendations to the City Couneil for a puhlic
hearing nn July 17, 2023,

|cistikew asked tor & mation to authovize pubiicalion of the 30-day comment pesiod
from May 22~ June 21, 2023.Campliell mule the molion fo publisa the 36 day comment

period and Hunmel secended tal mation, Motion carricd.

Motion to Adjourn

Leistixow asked for a motion to adjnurn, TL wes moved by Hummel and soconded by
Campbell to adjourn the meeting. Malion caried. Mecting Adjoucned.

Minufes submittec by: Minutes spproved by Roard
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The 2nd public heanng for the FY24Annual Acion Flan will be hsld on Tuesday, May 1€ 2023 at
5:00 o.m. viz Zoom videcconferencing immediately zfter the City of Waterioo Community
Develcpment Boarc masting. For mformation cn how to perticipais in the electronic maeting,
please email anitz. merfald @waterloo-ia.org or call the Community Davelopment ofice 2t
[219)-291-4428,

Public input will be considered in preparing the City of Waterlco's F¥24Annuz! Action 2lgn. Click
her... See more

~e

CMSERPIZECOM
cmsé.revize.com
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avelopment Current News

Community Development Bilack Grant Coilstion Update:
he repert. COBG- Improving Lives._Strengthening Commuridres offers an overview of how CDBG
invasts in community-based activities that ceneit low- and moderate-income persons. The report

detalls now CDSG promotes activibes responsive to local needs. Key information shared includes how

CDBG works, why it mattars 10 local-based develapments. and types of activiiies supdoried by

The Znd public hearing for the FYZ4Annual Action Plan will be held on Tuesday, May 76, 2023 at
5:00
p.m via Zoom videoconferencing immediataly after the City of Waterloo Community Development

Board meeting For infd1maticn on how to pariicipaie n the electronic meeting, please email
anita merfeld@waterioo-ia org or call the Community Development office at (319)-281-4429 Public
mput will be considered in prepanng the City of Waterloo's FY24Annual Action Plan. Click here 10 reac

the Public Heanng notice along with the FY24 Subcommitise Recommendations for funding

| P
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The 2nd public hearing for the FY24Annual Action
Plah will be held on Tuesday, May 16, 2023 at 5:00
p.m. via Zoom videoconferencing immediately after
the City of Waterloo Community Development Board
meeting. For information on how to participate in the
electronic meeting, please email
anita.merfeld@waterloo-ia.org or call the Community
Development office at (319)-291-4429,

Public input will be considered in preparing the City
of Waterloo's FY24Annual Action Plan. Click here to
read the Public Hearing notice along with the FY24
Subcommittee Recommendations for funding.

To view the FY24 Subcommittee's
Recommendations, visit our website at

Ng
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AFFIDAVIT OF NOTICE OF COMMENT PERIOD
FY2024 ONE-YEAR ACTION PLAN

STATE OF IOWA

COUNTY OF BLACK HAWK

CITY OF WATERLOO

I, RCNDA JANS, belng duly sworn on aath now and during all times herein stated, have been
the designated agent of the publlcation known as,

WWW.WCFCOURIER.COM {"Publication”)

And have fulf knowledge of the facts herein stated as follows:

The insert for WATERLOO COMMUNITY DEVELOPMENT BOARD (“Ad/Advertiser”) with

Insertion Order No, 223885 was used to the Publication’s full circulation on the 18" day of May,
2023 in the Courier print ad.

~ P
By: fv::/{'r e z]anm.}

Subscribed and sworn to me this
dayof Mey 203

Ny 7 72

NBfadf Public AJ’NNK FATTHEW METCALE

Cemeiedler Numbe: 838851

"y prien ey
‘owh _..}ﬁ."z_'&iﬁ___
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allocate the FY24 Home Investment Partnership
funds in the amount of $565,333 and prior resources
in the amount of $1,955,192.

NOTICE OF COMMERNT PERIOD
CITY OF WATERLOO - COMMUNITY DEVELOPNENT
FY2024 ONE-YEAR ACTIOM PLAN
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The FY24 One-Year Action Plan will be submitted to
the U.S. Department of Housing and Urban
Development (HUD) by the City of Waterloo, on or
about August 4, 2023. The Community Development
Board approved a proposed budget on May 16, 2023
which is posted on our website: City of Waterloo/f
Community Development/ Current News.

A 30-day public comment period will be held from
May 22-June 21, 2023. Comments will be
incorporated into the final document submitted to
HUD.

The Waterloo/Cedar Falls HOME Consortium will
allocate the FY24 Home Investment Partnership

funds in the amount of $565,333 and prior resources
in the amniint of $1 Q8K 107

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

89



*x¥ proof of Publication ***

Siate of lowa
Biack Hawi Ceunty

Waierloo Community Development - lagals

€20 MULBERRY ST. STE 202
WATERLOOD |A 50703

ORDER NUMBER 226177

The undersigned, being duly swarn, on oath, do dejxosa and say thai |
am an authorized employes of the Waterloo Cedar Falls Courier, that
Tha Waterloo Cadar Falls Courer is 2 weekly newspaper regularly
publiskad and printed in the Englich fanguage In the City of Waterloo,
Black Hawg County, lawa, and hes a general clreutation in the sald
city and county; and that | personally knav/ that the notice, a trua copy
of «which iz hereto affixed, was published In the Waterloo Cedar Fzils
Courier on the following days, lo-vit

Seclion; Legals
Calegory: 850 Legal Notice
PUBLISHED ON: (7/03/2023

TOTAL AD COST: 8323
FILED ON; 1342023

That the lseuss of sald paper contalning said notice were duly
circuistad in the regular marner.
N

DANINE GLASCCCK
Commissiar: Nomaer B1014G
My Comnvesivn Expiros
Aprl 17, W24

Notary Public in and for Said Caunty
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The Waterloo/Cedar Falls HOME Consortium will
allocate the FY24 Home Investment Partnership
funds in the amount of $565,333 and prior resources
in the amount of $1,955,192.

The FY24 One-Year Action Plan will be submitted to
the U.S. Department of Housing and Urban
Development (HUD) by the City of Waterloo, on or
about August 4, 2023. The Community Development
Board approved a proposed budget on May 16, 2023
which is posted on our website: City of Waterloo/
Community Development/ Current News.

A 30-day public comment period will be held from
June 13 ~ July 14, 2023. Comments will be
incorporated into the final document submitted to
HUD.
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July 17, 2023

The Gity Council of the City of Waterloo, lowa, metin Regular Session at Harold E. Getty
Council Chambers, Waterlog, lewa, at 5:30 PM, on Monday, July 17, 2023.

all.

Mayor Quentin Hast in the Chair. Roll Call: Mr. Boesen, Mr. Nichols, Ms. Crelghton-Smith, Mr.
Grieder, and Mr. Feuss. Absent: Mr. Chiles and Ms. Wilder,

Prayer or Momept of Silence.

Pladge of Allsgiance - Belinda Creighton-Smith,

Approval of Agenda as pre =d or amended.

Feuss/Nichols
that the agenda, as proposed, be approved. Voice vote: Ayes: Five. Mofion carded.

Approval of Minutas of July 3, 2023, Coupeil Reqular Session, as praposed,

FeussiNichols

that the minutes of July 3, 2023, as progosed, be approved. Voice vote: Ayes: Five, Motion
caried.

£roslamation declaring July i4th as 1-433d Infaplry Regiment-ironman Battalion Day:.

PUBLIC COMMENTS

Dwayne Ehilers 1205 1/2 Blshop Slrael, commented that he racaivad cltations Irom Code
Enforcement on three properties. two of which he does nat own. Mr. Ehllers questioned equal
treatment when threa doors from his property is a city properly with overgrown vegetation.

Don Milier, 707 South Quarry Road, commented he Is a founding grandfather of Advance
Waterlon and thai he is here tonight to kick off the campaxgh (o adopt the CouncilfManager
system of government and inviled the council te join in this effert. Hanlson Cass read &
statement explaining the goals of Advance Waterioo.,

David Dryer, 3145 \W. 4th Sireel, commented he is part of this small committee trying o

improve city officiency. Mr. Dryer gave the example of the Cily of San Barnadina In a state of
bankrupley but now in the black after hiring a City Manager,

Charles Pearson,127 Adams Street, expressed there is a great apporturnity for the City of

Waterdoo (o take a leadership role in lowa's black experiences, having an African-American
histarical distriet and tourism destination in connection with the ¢ivil rights movement. hdr.

Page 1 of 10
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Pearson relaled information regarding belng added lo the National Historical Society and the
Umitations of the Black Hawk County/City Prasarvation Commission.

Lawrence Stumme, 1008 Lois Lane, gave information regarding the aconomic vulnerabililies of
the black community and asked that the council work o lessen these vulnerabllifies heiween
whitc and black rasidants.

Michaet Blackwell, 5125 Millenium Driva, Cedar Falls, gave information with regard to the
systemic raclal disparities thal exist in the City of Waterlco and encouraged the Councll to make :
efforts to impede and extinguish racial bias to improve the quality of lifs forits black citizens. !

Mr. Griader thanled Purvis Williams for assembling the Summer Soul Fesfival Parade, lhe :
North End Arts and Music Festival, to celebrate the diversity and vibrancy of the City, and tha H
Center for the Arts staff for pulting tegether the Fiesta Latin Heritage Feslival, He encouraged
anyane wilh feedback regarding the Safe Nelghborhaeods Commission to contact him as the

Commisséon will ke meeling tomorrow to drafl their recommendations 1o be presentet to the H
council.

Fouss/Grlader i
{o closa public comments. Voles vole-Ayes: Five. Motian carried, |

CONSENT AGENDA '

Feuss/Grieder

that tho following itemns an the consent agenda be recelved and placed on file including the
payment of bills for July 10, 2023, :n the amount of §3,822,465.71, and July 17, 2023, in the
amount of $5,133,736.19, and that consent agenda ltems No. 10, No. 11 and letter 19a be
pulled from the agenda for further consideration. Rall Call vote-Ayas: Five. Motien carriad. 1

Bills Payment, Finahce Commitlee Invoice Summary Report, 3 ¢opy of which is on file in lha
office of the City Clark.

Resolution adopled and upon approval by Mayor assigned No. 2023-426.

Resolution approving {he request of Wallace Investment Group, LLC. for a waiver for a concrata
driveway, located at 1012-1014 Fletcher Avenue and 1018-102¢ Flelcher Avenue, with th

eliminaiion of the sidewalk saction du inahility to meet grade requlrements

Resolullon adapted and upon approval by Mavor asslgned No, 2023-427.

Rosolution approving the request of Roberta Slick for a waiver for a concgete driveway, located

at 918 Burbank Avenue, with the glimination of the sidewalk saction due to inapility to meet
arade requirements.

Resciution adopted and upan approval by Mayor assigned No. 2023-428,

Resolution autharizing an excagllon lo lhe purchasing policy for the purchase of a used,

dermonsiration, Sapitation Truck, for the Public Warks Sanitation Department, in the amount of -
$5349,500.00. i

Resaluticn adopted and upon approval by Mayor assigned No, 2023.429. |
Resalulion approving preliminary plans, specifications, form of gontract. ete., setting dalg of bid

Page 2 of 10
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opening as Auqust 3, 2023, and dal ublic hearing as Au 2023, in conjunction wilh

\he Waterloo Public Library 2023 nterior Ranovation Project, Contract No. 28439, and instruct
tha City Clerk to publish notice.

Resolution adopted and upan approval by Mayor assigned No. 2023-430.

Resolution approving preliminary plans, spegifications, form of contract, elc.. setling date of bid
opshing a6 July 27, 2023, and date of public heating as August 7, 2023, in_conjunctin with
Asbestos Abatement Services, Contract No. AB-2023-07-02P, for property located at 212
Sunnyside Avenue and 1318 Martin Road, and instruct the City Clark to ptiblish notice.

Resclution adopted and upon approval by Mayor assigned No, 2023-434.

Resolution salling date of public hearing as August 7. 2023, to approve a request by Fraedam)
Truck and Trailer Wash, LLC, for a Site Plan Amendment for a truck and lrailer washing facility
In_the *B-P* Business Park District located southwest of 3124 Titan Trail. and inslrugt the City
Glerk lish holice.

Resolution adopted and upon approval by Mayor assigned No. 2023432,

Resoalution setling date of public hearing as Auqust 7. 2023, for the sale and cgnveyance of
Clty-cwned _property to A&K Ventures, LLC. in the amount of $1.00, with a phased
Development and Minimum Assess reemant in the amounl of $624.125.00, for the

construction of 6,500 square foot building snd 6,000 square foot additlon, logated nortneast of
1519 Yltgn Frail, and instruct City Clerk to publish public nofice.

Resoluticn adopled and upon appeoval by Mayor asslgned No. 2023-133,

Resoiution setling date of llc hearing as Augus? 7. 2023, for the nd conveyance of
City-owned rignt-of-way to Grant Parle, LLC, In the amount of $1.00, with a Development and
Minimum Assessment Agreement in the amount of $2,200 .00, with a rebato sc le of 80

rcent for vears cne (1 five (5) and 70 percant for s si rough ien {10).
located at 2775 Crossreads Boulavard, for {he construction of a new 10,000 square foot

commerela) building, and instruct the City Clerk to pyblish notice.
Resolution adopled and upon approval by Maycr assigned No. 2023-434,

otion roving Final Quanti Jwith Aspro, Inc.. of Waterdoo, lowa, for a net
decimase of $233,835.49, in conjunclion with the FY 2022 Street Reconstruction Program,

Contract No. 1057, and aulhorizi e liayor and City Clar geute said document.

Resolutlon_approvine letion of Project and Racommandatlon of Acceptance of Wark for
work performed by Aspro, Ing erloo, lowa, in the amaunt of $4,326,130.56, in

conjunction with the FY 2022 Siroet Raconstuation Program, Contract No. 1057, and reveiye
and file a two-year maintenance hond.

Resolution adepted and upoen aupraval by Mayor assigned No. 2023-435.
LeKeisha Veasley Board/Cemmission: Planning. Programming and Zoning_Coramission
Expiration Dale: 7/17/2026

New
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Motion approving appolhtment ¢f Joshua Wilson from the gurrent Civil Service List, to the
positlon of Facilities Servica Spacialist at Cultural & Arts Department, effective July 18, 2023,

Clgarelle/Tohacco Permit New Applleation for BP Fuol, 127 Jeflerson Street. (7012023 -
6/30/2024).

Cigarette/Tabaceo Pearmit New Application for King Star, 2035 E. Mitchell Avenue (7/1/2023 -
6/3G/2024).

Bonds.

Motion approving Final Quantily Summary with Petarson Conlractors, Inc., of Relnbeck, |owa.
for a net increase of $10.507.57, in canjunction with the FY 2022 Serqeant Road Trail Bridges

No. 2 and Ne. 3 Replacement, Confract No. 1070, and authorizing the Mayor a ng City Clerk to
execute said documant.
Feuss/Grieder

o posipone approving the Finsl Quantify Summary with Pelarson Contractors, [nc., of Reinbeck,
lowa, for a net incroase of $10,507.57, in conjunclion with the FY 2022 Sergeant Road Trail Bridges
Na. 2 and No. 3 Replacemen!, Contract No. {070, ant authwizing the Mayor and City Clerk to
execute said documant, to the August 7, 2023 Councif maeting, Rol' Call vote-Ayes; Five. Motion
carricd.

Resolution apgraving Completion of Project and Recorimendation of Acceptance of Work for
L

work performed by Peterson Coptractors, Inc., of Relnbegk, |owa, in_the amounl _of
$338.171.77, in_conjunction with the FY Sergeant Road Trall Bridyes No. 2 and No. 3

Replacomant, Contract No. 1078, and receive and filg a two-year maintenance bond.

Feuss/Grleder

to posipone approving the Campletion of Profact and Revommendation of Acceptance of Work for
work performad by Peterson Contractors, Inc., of Rainbeck, lowa, in the amuourd of $338,171.77. In
confunction with the FY Sergeant Road Trail Bridges No. 2 and No. 3 Replacement, Contract Na.
1070, and receive and file a two-year maintenance bond to tha August 7, 2023 Council
maating, Roll Call vote-Ayes: Mive. Molion carried.

Liquor Licanses

a. Flit's Genllamen's Club, 319 Jefferson St., Class C Algphol wiSunday Sales, Renewal -
Exp: 6/10/2024.

Fauss/Grieder
te approve lhe liquor license for Flirs Gentlemen's Club, 319 Jefferson St., Class C Alcohol
wiBunday Sales, Renewal - Exp: 6/10/2024,
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Mr. Boasen read calls for service to the establishment. He further explained the new public
safety nuisance law in effect. He shared that he wanted to bring this law to the public and
council's attention.

Mr. Grieder commantad that from a public safety parspective, more intervention and support is
needed in this instance, and thanked the state for allowing cities this option. Rell Call Vote-
Ayas: Zera Nayes: Five (Boesen, Nichols, Creighton-Smith, Grieder and Feuss), Motion failed.

PUBLIC HEARINGS

Not fo Exceed 5,000.00 Sewer Revaenue oan Notes (State Revolvin

Fund Loan}.

Grieder/Nichols
to receive and file proof of publication of notice of public hearing. Voice vote-Ayes: Volea vole-
Ayes: Five. Metion carried. Motion carried.

This being the time and place of the public hearing, the Mayor called for written and oral
comments and there were nane,

Grieder/Nichols
to close hearing. Volca vote-Ayes; Five. Motion carried. Mation carried.

Grieder/Nichols

Resolution instituting proceadings to take additional action for the authorization of a loan and
disbursement agreement and the issuance of not to exceed $4,045,000.00 Sewer Revenus
Capital Loan Notes. Roll Call vote-Ayes: Five. Motion carried. Resolution adopted and upon
approval by Mayor assigned No. 2023-436.

FY2024 Ona Year Annua| Action Plan for COBG and HOME fynds for the Waterloo/Cedar Falls
ME Consorium.

Nichols/Grieder
to receive and file preof of publication of notice of public hearing. Voice vote-Ayes: Five, Motion
carried.

This being the fime and place of the public hearing, the Mayor called for wrltten and aral comments.

Nichols/Griadar
to close the hearing and receive and file recommendations of approval of the Watarloo Community
Development Board. Voice vote-Aves: Five. Motion carried.

Nichols/Grieder

Resolution approving proposed funding recommendations sat forth by the Community Dovelopment
Board for the FY 2024 One-Year Action Plan for COBG and HOME Program Funds for the
Waterloo/Cedar Falls Home Cansortium,  Roll Call vote-Ayes: Five, Motion caried. Resolution
adopted and upon approval by Mayor assigned No. 2023-437.

Reguest by Hurst and Sons tors, LLC to rezone 0.46 from "M-1" Light Industri

Distriet and "R-2" One and Two Family Residence District to "M-1" Light Industrial District at 622
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Ansborough nue.,

Boasen/Nichols

to raceive and fila proof of publication of notice of public hearing. Voice vole-Ayes: Five, Motion
carried.

This baing the time and place of the public hearing, the Mayor called for wrilten and oral
comments and thera weare hone,

BoasoniNichols
to close hesring and receive and file a racommendalion of approval of the Planning,
Programming, and Zoning Commission, Voice vote-Ayes: Five. Motion carried.

Boesen/Nichals

lo raceive, file, consider and pass for the first time an Ordinanca amendment to Ordinance No.
5079, as amended, City of Waterioo Zoning Qrdinance, by amending the Official Zoning Map
refered fo in Section 10-1-4, approving the request by Hurst and Sons Coniraclors, LLC to
rezone 0.46 acres from “M-1" Light Industrial District and *R-2" Gne and Two Family Residance
Distdet to “M-1" Light Industrial District at 622 Ansborough Avenua.  Roll Call vote-Ayes: Five.
Motlon cariied.

Mr, Boesen questioned if there was an urgency to this item.

Noef Anderson, Community Planring and Devolepment Director, explained the applicants are
looking to build storage unlts yet this construction seasen and no objections were filed with the
Pianming Department.

Boesen/Nichols
ta suspend the rules. Roll Cali vota-Ayes: Five, IMolion carried.

Boesen!/Nichols

{o congider and pass for the second and third limes and adopt the erdinance. Roli Call vote-
Ayes: Five. Mofion cartied. Ordinance adcpted and upon approval by Mayor assigned Ordirance
No, 5708,

Reqguest by E. Casfro Roofing and Siding, LLC, for a Site Plan_Amendment and change In
candilions to allow for a contractor’s business with oulside storage that will be soreened from
view in the "R-4,C-Z" Conditional Zoning District located &t 42 Franklin Street.
Creighton-Smith/Nichols

to receive and file praof of publicalinn of notice of public hearing. Voice vote-Ayes: Five. Mation
carrled.

This being the time and place of the public hearing, the Mayor called far written and oral comments
and there v/ere none.

Creightan-Smith/Nichols
to close hearing and recalve and file & recommendation of appsoval of the Planning, Programming,
and Zoning Commisslon. Voice vote-Ayes: Five, Molion carried.

Craighlon-Smith/Nichols
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to receive, file, conslder and pass for the first ime an Ordinance amendment 1o Ordinance No. !
5078, as amended, Clly of Waledoa Zoning Ordinance, by amending the Official Zoning Map i
referred 1o in Section 10-4-4, approving 2 request by E. Castro Roofing and Siding, LLC, for a Site :
Plan Amendment and ¢hange in conditions to allow for & contractor's businass with outsice storaga |
that will e screaned from view in the “R-4,C-Z* Conditional Zohlng Distric! focated at 42 Franklin

Straef. Roll Call vote-Ayes: Five. Mation carried.

Creighton-Smitn/Nichols
Lo suspend the rules. Roll Call vots-Ayes: Five. Motlon carried.

Crelghlen-SmithvNichols
to consider and pass for the second and third times and adopt the ordinance. Rell Call vote-

Ayos: Flve. Motlon carsied. Ordnance adopled and upon approval by Mayor assigned Ordlnance
No. 5709,

Reguost by Ri Heights LLC, dba San 1an Heights Senior Livite, o rezone 4.6 acra

[rom "R-4,R-P" Plannad Mulligle Residence District and “B-P" Business Park District to "R-4 R-

P Planned Multiple Residence Distrlcl o allow for the construgtion of & 110-unit senior housing

compleyx locatad aast of Tower Park Drlve, i
Feuss/Nichols |

to receive and fle proof of publicatlen of notice of public hearing. Voice vote-Ayes: Five, Motion
carried.

This being the fime and place of the public hearing, the Mayor called for wiitlen and oral
comments and there were nonho.

Feuss/Nichels
fo close the hearing and recsive and file recommendation of approval of the Planning,
Programming and Zoning Commission. Veice vote-Ayes: Flve. Motion caried.

Feuss/Michaols

to recelve, file, consider, and pass for the first time an ordinance amending Ordinance No.
5079, as amended, Cily of Waterloo Zoning Ordinance, hy amending the Official Zoning Map
referred to in Section 11-4-4, approving a Request by Rldgeway Heights LLC, dba San Marnan
Heights Senior Living, to rezane 4.6 acres from "R-4,R-P" Planned Multiple Rasidence District
and "B-P" Business Park District to “R-4,R-P" Planned Multiple Resldence [Jistrict to allow for
the construction of a 110-unit senicr housing complex located east of 815 Tower Park Orive,
Roli Call vote-Ayes: Fiva. Motion carried,

Mr. Grigdar thanked the staff for working an this project.

Feuss!Nichols
te suspend the rules. Roll Cali vote-Ayes; Five. Mation cartiad.

Feuss/Nichols

ta ¢onsider and pass for the second and third times and adopt the ordinance. Roll Gall vate-
Nyes; Five, Motion carded. Ordinance adopted and upen approval by Mayer assigned Ordinance
Mo, 5710.

Sale and conveyanca of Clty-owned property in the amount of $1,00, located at the soulheast
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comer of Leversee Road and Hyger Drive, for the construction of a 50,009 squars foot

warghouse, including a Developmant Agresment and Minimum Assassment Agreement with 3
Stooges, LLC wiih_a_minimvm assessed value of $1,450,000.00 and tax rabates of (lve (5)

years at 5C vercend, rescinding Resolution No. 2023-247 and Resolution No. 2023-248 In their
entraty, and authorizing the Mavor and City Clark to execule said documents,

Nichols!Grieder
to recaive and fila proof of publication of notice of publle hearing. Voice vote-Ayes: Flve, Mation
carried. !

This being the time and place of the public hearing, the Mayor called for written and oral
comments and thare ware hone,

Nichols!Grleder
to close hearing. Voica vaie-Ayes: Five. Motlon carrled,

Nichols!Grieder

Resolution appreving the sale and conveyances af cliy-owned properly located at the southeast
corner of Leverses Recad and Hyper Drive to 3 Stooges, LLC, In the amount of $1.00, and
authorizing the Mayor and City Clerk to execute said documents, and rescinding Resolution No.
2023-247. Roil Call vote-Ayes: Five. Motlan carried. Resolution adopted and ugon approval by
Mayor assigned No. 2(23-138,

Resolulion approving a Development and Minimum Assessment Agreoment with 3 Stooges,
LLC, for the construclion of a new 50,000 square foat warshouse, with a minimum assessed
value of $1,450,00.00, and iax rabates of five {5) years at fifty psrcent, and authorizing the
Mayor and City Clerk to execute said dacumant, and rescinding Resolulion No. 2023-243, Roll
Call vota-Ayes: Flve. Motion carried. Resolution adeptad ard upon approval by Mayor assigned No.
2023-438,

2023 Finat Clarlfler No. 3 Rehabilitation Project, Contract No, 1067,

Cralghton-Smilh/Nichols
to receive and flle preofl of publication of notice of public heatlng, Voice vote-Ayes: Five. lMotlon
carried.

Tais being the time and place of the public hearsing, ihe Mayor called for oral and writters comments,
ard there wera nohe.

Creighton-Smith/Nichols
to close tha heating. Voice vote-Ayes: Five. Mation carriad.

Creighten-Smith'NIchols

Resclution confirming approval of specifications, bid docurments, form of contract, ete,, and
authorizing to procasd. Roll Call vote-Ayes: Five. Motian carried. Resolution adepted and upon
appreval by Mayor assigned No, 2023-440,

Greighton-Smith/Nichols i

to racelve. flle, and instruct the City Clerk to road the hids. Voice vote-Ayes: Five. Mation |
carricd.
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FY23 Wastewater Treatment Plant Clarifier No. 3 Contract No. 1067

Bidder Bid Bid Amount
Sceurity

WRII, [ne. 5% S842.000.00
South Amang, TA
Tricon Construction 5% SUB4, 00000
Group
Dubuguc, 1A
Woadruff Canstraction 5% 31,037,205 00
Walgrloo, JA

Creightcn-Smith/Nichols

Resclution approving award of bid to WRH of South Amana, lowa in the amount of
$842,000.00, approving the contract, bonds, and certificats of insurance., in conjunction wilh the
2023 Final Clarfier Na, 3 Rehabilitation Project, Contract No. 1067, and authorizing the Mayor
to execute 2aid documenls. Rall Call vote-Ayes: Five, Mofion carried. Rosolution adopted and
upon approvat by Mayor assighed No. 2023-441,

RESOLUTIONS

Resolutlon approving a Real Estate Purchase Agreement and approving deed to donate raal

property to the Clty of Waterlao, to re-acqulre property from Ascension Lutheran Church that
was previously sold by the City of Waterop, in the amaunt of $0.00, located at 2211 Maynard
Avanue, gnd aythorizing the Mayor and Ci rk to execute sald purch agreemont.
Grieder/NIchols

Roll Call Vole-Ayes: Five. Mation carried, Resolution adopted and upon approval by Mayor assigned
Ne. 2023-442.

Resolution approving & Real Estalc Purchase Agreement with A-line Ventures, LC, and

approving a desd to sell real property to the City of Walerloo in the amount of §7,000.06,

lecated at 200 East Mullan Avenue, and authorizing the Mayor and City Clerk to sxacute said

documant

Griader/NIchols !

Rall Call Yote-Ayes: Five. Motior: carried. Resolution adopted and upon approval by Mayor assigned
No. 2023-443.

Wi, Bogsen commented that this is an ¢dd location far purchasing property and questionad If .
this has bean assessed for asbestos. i

Nael Anderson, Community Plannihg and Devefopment Direcior, explained the City has
property located near the Crystal site and has been working on a partnership in acquiring like
properties for petential commercial re-developmant. A Phase | Environmental Assessment has 1
been done and a Phase Il would be performed if this item wara appraved by the council. i

Rasolution_approving an Early Access Agreement with C and C Welding, Ihc. to allow |
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development activities, including earth moving and gonstruction of a foundation on the City-
ovined right-of-way, adiacent i 1714 River Street, and authorizing the Mayor and Clty Clerk to

oxecuts said document.

Grlsder/Nichols

Roall Call Vote-Ayes:! Flva. Molion carried. Resolution adontad and upen approval by Mayar agsigned
No. 20:23-244.

CLOSED SESS|ON

Closed sossion to discuss litigation with counsel, pursuant to lowa Cogo Saction 21,5{1)(C).

Feuss/Nichols
to adjourn to a closed sesslan at §:23 p.m. to discuss potertlal lltigation with counssl, pursuant
to lowa Code Section 21.5(1){c). Roll Call vate-Ayes: Fiva. Melion carried.

Nichols/Feuss
to adjourn from the closed sassion at 6:4% p.m. Voice vote-Ayes: Five. Motion carried.

ADJOURNMENT

Nichals{Feuss
that the Councll adjoura at 6:50 p.m. Voica vote-Ayes: Five. Motion caniad.

Kelley Felchla
City Clerk i
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Grantee Unique Appendices

|
fosalo/Rocapture provisians (24 CFR 92.254{a){5)} |

|
The City of Waterloo has elacted to adopt Lhe following recapture provisions when HOME furds |
{including pregram income) are vsed for affordable housing asslstance, l
Recapture guidelines are used for any hamebuyer activity where the client recelves direct financlal ]
assistance {down payment assistance). Recapture may anly be used when there |s direct asslstance Lo 3
the buyer. Resale Is not used by the City. However, if the client did not receive direct financlal
assistance, the resale provision would apply and the City’s policy will be revised, U.S, Department of
Housing and Urban Development must agprove any changes made to the City's policy.

Recapture Provisian

A recapture grovislon of the HOME regulations pursuant to CFR Park 24 82.254 {a)(5}(il] wIll be used
when HOME funded assistance is provided for down payment assistance for pecple at Incame levels
of 80% or |ess of Waterloo’s median Income, The homebuyer must reside in the heme as the
principal resldence for the duration of the perlod of aftordability. Should the homebuyer need to
transfer the property {either voluntarily or involuntarily) durlng the affordabliity period, It must
follaw these recapture provisions. The homebuyer may resell the property on the open market to
any willing buyer during the affordabillty perlkd. The property Is subject to this provision for an
affordabifity period based on the amount of direct financial asslstance of HOME funds to the buyer
{down payment, closing costs and any write down of the purchase price from falr market value to an
affordabte price) as indicated in the follawing chart,

Up to $14,959- 5 years

$15,000-540,006- 10 yeats

Greater than $40,000- 15 years

The client will slzn and the City will record a mortgage in second position to the bank mortgage
stating the principal residency requirement throughout the affordabllity perlod, The client will also
sign a HOME Agreement with the City referencing property value, the amount of direct financlal
assistance provided, the recapture provisions, cettiflcation of principal residence and the preperty
standards. The mortgage document includes the affordability period, the princlpal rosidency
requlrement and the recapture provision for the assistance,

The City of Watertoo will reduce the ameount of direct HOME subsldy for recapture on a percentage-

based reduction fer the lime the homebuyer has owned and occupied the house measured against

the affordability period if the housitg unit is sold durihg the affordablity period. For example, with a

five year affordabllity perlad, the recapture amount will be reduced by one fifth for each year of

eccupancy. The resulting ratio is used to determine how much of the direct HOME subsldy the City

will recapture. The amount recaptured cannol exceed what is available from net proceeds. To

determine the amount forgiven, divide the number of full years the homebuyer aceupied the home

by the perlod of affordabllity and multiply the resulting figure by the total amount of direct HOME i
subsldy orlginally provided to the homebuyer,

If there are Insufficlent net procecds avallable at sale to recapture the full pro rata amount due, the
hemebuyer and Clty will share net proceeds equally (S0-50 split). Net proceeds are defined as the
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sales price minus principal loan repayment (ather than HOMF funds) and any closing costs. Under no
circumstances will the Clty recapture mare than the available net proceeds.

Fxample 1:

Appralsed Value of the Proporty at Acquisition: $125,004

HOMLE Investment (Forgivable loan for down payment assistance): 55,000

Homoebuyer investinent-{additional down payment, ¢lositg costs): §2,000 i
Original hank mortgage: $120,000; halance of $118,000 i
The houge s being sold for $130,000 in year 3 of the affardability periad.

Forglvabie Ioan is In year 3 of 5. This means 2/5ths or 40% of the loan has been forglven far the two

fult yezrs of octupancy. Jherefore, 50% of the down payment asslstance Is recaptared:

$5000 x 60%=$3,000

Net proceeds= Sales price-primary loan repayment-closing costs {S130,000-8118,000-52000=

510,000). Since the net proceeds are sufficient to repay the City, the City recaptures the full $3000,

Upon receipt, the city cansiders the forgivable foan fully paid and releases the martgage.

Example 2:

Conslder the same transactlon with the following changas:

Selling price= $120,000

Oviginal bank mortgage balanco= 3118,000

Net proceeds= $120,000-5118,000-52,000(closing costs} =50. Since there are he net proceeds, the
client does not pay back any of the down payment assistance and the loan is satisfied.

i
Example 3: |
Selling price of $121,000: !
Net proceeds = $121,600-118,000-$2000=51,000. |
Slnco the net proceeds are Insuffldent to recapture the full amournt of the $3004, the Gty and the |
oviner share net proceeds equally and cach receives $500. '
The tarms of this cecapture prevision will be used through execution of a mortgage, prorissory note 3
and HOME written Agreement between the homebiryer and the City which specifies the period of 3
affordabllity and the occupancy and recapture requirements, The mortgage is recorded in second
positlon to the primary [ean, If the owner transters title to the property elther voluntary or
Involuntary, the owner must repay the bhalance of the forgivable HOME loan to the City toltowing the
recapture guidelines stated previously. If the owner rents or vacates the unit during the affordabllity
perled, or sells the heme without the Clty recelving recaptured funds dee at tme of sale the owner i
would be in non-compllance, and the City reserves the right to hold the awner accountable for the '
full amount of the HOME funds provided to that housing unit. This is based on the Lotal amount of
HOME Funds Invested, Including both development fuhds and direct financlal asslstance o the buyer
minus any principal HOME [oan repaymeats. The repayment is rot subject to any reductions that
might be otherwise applicable under a recapture provision such as forgiveness for term of occupancy
or repayment to owner first,

The City will moniter compliance with the principal place of residency requirement throughout the
affordability perlod. The owner will be mailed a letter requesting a copy of the homeowner's
insurance polley declaration page and @ copy of a wtllity bill. If the owner Is not In comphance, the
guldelines stated previously will be followed.
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Resale Provision

Nok appllcable at this time. If ho direct finanelal assistance is provided ta the client, the City will
ravise |ts pellcy to use the resale provision. U.5. Repartment of Housing and Urban Development
must approve any changes made to the City's palicy.

Updatwed &36-208
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Waterloo Low Income Census Tracks
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City of Waterloo
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