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Waterloo Opportunity 

Zone Presentation and 

Workshop



Todayôs Outcomes

τ Informed about Opportunity Zones
τ And what they mean for Waterloo

τ Inspired to take action

τ Ready to take our collective next steps

We are exploring this new program together



Todayôs Presentation & Workshop

τ Reflecting on Waterlooôs Investment Prospectus (discussion)

τ Identifying Zone Priorities (breakout)

τ Building our OZ Toolkit (discussion)
τ Case Study: Birmingham Inclusive Growth Partnership (Discussion)

τ Measuring Success (breakout)

τ Next steps (discussion)



WSP & Opportunity Zones
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ֽA leading global professional consulting firm

ֽTechnical leadership in Transportation, Civil Infrastructure and 
Buildings

ֽOperationalsolutions in all areas of management, investment and 
development of a project



WSP in the Opportunity Zone Value Chain
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How we can Support

Policy Evaluation and Recommendation: Development of incentives, policies, and 
process improvements, such as fee waivers, expedited permit approvals, and pink 
zones, that could attract development to station-area QOZs

Grant Support: Support pursuit of OZ-related funding. OZs will be included in major 
federal programs moving forward. For example, 2019 BUILD grant applications that 
address OZs will meet the Economic Competitiveness criterion.

Financial Modeling: WSP can support cities and counties in performing financial 
analyses to ensure that OZ projects will be financially feasible. This may include 
evaluating expenses, revenue, and performing feasibility/planning studies. Cities and 
counties by may need to make public investments in the capital stack, creating a more 
public-lead mixed funding source as early project develop.

Community Engagement/Equitable Planning: Work with members of the Waterloo 
community to determine community needs and equitable planning practices.



How we can Support

Program Management: We can help local governments attract investors and 
development, serve as a òone-stop shopó for developers, coordinate with local agencies 
for consistent, singular response, and perform analyses required to inform decision-
making and budgeting related to major redevelopment projects, and infrastructure 
financing. 

Infrastructure Development: To attract and support investment in OZs, local 
governments may need to add or augment existing infrastructure (e.g. utilities and 
transportation facilities). 

Procurement/RFP Support: When shovel-ready projects are identified, the city will 
need to procure the correct services to initiate project. WSP can help cities and 
counties that need a ògo-toó person for managing procurement for OZ development. 



International Agility 500ש Offices Globally Across 
6 Continents
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A Brief about OZs
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What do we know collectively about OZs?

τ Introductions
τ What you know about the OZ program

τ How you see yourself as a part of the solution 



Opportunity Zones Overview

τ Federal tax incentive structure established in 2017

τ Drive private capital gain into census tracts across the US

τ 8,700 US census tracts
τ 3 in Waterloo

τ Qualified Opportunity Fund
τ 133 funds seeking $29B



Opportunity Zone Stakeholders 

τ Communities
τ Development of properties in OZs

τ Spur small business growth

τ Connect community assets

τ Investors
τ Deferred capital gains tax until 2026

τ Lowered capital gains tax after 5 and 7 years in OZ fund by 10% and an 
additional 5%, respectively

τ No tax on gains made within the fund, if left in for 10 years



What steps can Waterloo take?

Steps Complete?

Draft Investment Prospectus and Vision

Identify Zone Needs and Priorities

Build a Community Toolbox

Connect Needs and Resources

Build a Business Case

Develop RFP

*Modeled from The Governance Project

Today

Today

Future

Future

Future



Reflecting on the Prospectus

Open Dicsussion
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Reflecting on the Prospectus



Reflecting on the Prospectus



Reflecting on the Prospectus

τ Process

τ Lessons learned

τ What questions rose to the top?



Waterlooôs Priorities for OZs

Breakout Discussion
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Identifying Zone Priorities and Needs
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La Porte Road 
Revitalization

Downtown



Reflecting on our Bus Tour: Downtown
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τ Identified needs and proposed 
projects
τ Convention Center

τ Main Street

τ Walnut Neighborhood

τ Riverfront


