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What'’s included:

>

>

>

Trail Realignment

Bridge Design (2 alternatives)
Foundation Design
Hydraulic Analysis

Cost Estimate: $278,000

(includes removal of railroad embankments)

Engineering projects are often viewed as preliminary
engineering reports and licensed engineers should be
consulted as appropriate.

\ Rendoval of
X Existing Bridges

\Existing Trail

Realignment

'+ New
Bridge
Location


https://iisc.uiowa.edu/cedar-prairie-trail-pedestrian-bridge-replacement

What'’s included:

« Alternatives for preventing sewer
overflows and backups in targeted
Waterloo neighborhood

+ Block-by-block analysis of existing
conditions and recommended
interventions

e Prioritization recommendations
» (Cost estimates

 Potential incentives for home-owners

Engineering projects are often viewed as preliminary
engineering reports and licensed engineers should be
consulted as appropriate.

Block by Block Analysm
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https://iisc.uiowa.edu/waterloo-sump-pump-discharge-systems-design-engineering

What'’s included:

> Overall site design of neighborhood e &: tto Location:ane Lavout
layout

> Design of stormwater management
> Design of trail within the park

> Design of Evergreen Ave extension

> Design of new water main ,
Figure 4: Front-to-Back Duplex Concepts

BISMARK AVE

> Grading plan for entire site

> Construction cost estimate - $367,000

EVERGREEN AVE
MAGNOLIA AVE

Figure 3: Final Design Layout

Engineering projects are often viewed as preliminary
engineering reports and licensed engineers should be :
consulted as appropriate. Figure 5: Proposed Park Design and Layout



https://iisc.uiowa.edu/master-plan-former-edison-school-site

What'’s included:

> Designs:
»  Superstructure
> Substructure
»  Spiral ramp access point
»  Elevator tower access point
»  Site design

> Construction cost estimate: S5.1IM

Engineering projects are often viewed as preliminary
engineering reports and licensed engineers should be
consulted as appropriate.

Structure Design Overview



https://iisc.uiowa.edu/pedestrian-overpass-4th-street-rail-crossing

What's included:

>

Dataset that includes all Tier 3 Crime
Incidents, EMS Calls, and Fire Incidents
for 2018-2020

Dataset for Age of Residential Structures

Social Vulnerability Indicators by Block
Group

Variable Maps and Combined “Total Risk”
Analysis and Maps

Recommendations for data collection
and management

Geodatabase and shapefiles



https://iisc.uiowa.edu/fire-rescue-community-risk-assessment

What's included:

> Neighborhood Profile

> Housing Quality Analysis
> Goals and Objectives

> Detailed Strategies

Public engagement was a challenge throughout the
project, particularly for underrepresented groups. In
additional to several factors that typically pose
challenges, Covid and the inability to conduct in-
person meetings likely contributed to low
participation. Outreach to residents should continue
to be a priority.

HOUSING

Goals
. Create an equitable and quality housing environment.
. Ensure safe and affordable neighborhood housing.
. Address factors related to blight and disinvestment.
Objectives
. Increase homeownership, esp. for marginalized groups.
. Promote home maintenance.
. Promote safety of renters and rental housing.
. Increase community control over housing.
ECONOMIC & INSTITUTIONAL DEVELOPMENT
Goals
. Strengthen the institutional presence in the neighborhood.
. Provide for the daily needs of the neighborhood residents.
. Build cohesion among stakeholder organizations.
. Foster a vibrant business environment in the neighborhood.
Objectives
. Increase communication b/t churches, nonprofits & businesses.
. Increase business development that services the neighborhood.
. Support and increase minority owned businesses
QUALITY OF LIFE
Goals
. Integrate Church Row into the surrounding area.
. Support efforts to create a safe and livable neighborhood.
. Sustain diversity and build neighborhood cohesion
. Design a more open, accessible, and walkable neighborhood.
. Develop a clear and unifying image for the neighborhood.
Objectives
. Expand pedestrians and bicycle infrastructure.
. Ensure safe crossing for children to Irving Elementary.
. Enhance the amenities offered at the neighborhood’s two parks.
. Increase opportunities for neighbors to interact and collaborate.
. Increase placemaking throughout community.



https://iisc.uiowa.edu/church-row-neighborhood-plan
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What'’s included:

> House-by-house visual assessment that
ranks observable variables:

> Roof Condition

> Foundation Condition

> Missing or Boarded-Up Windows
> Broken or Molding Siding

> Overall Quality

> Geodatabase and shapefiles

> Excel database

This data may be useful for targeted
programming/actions, either to address specific
housing quality issues throughout the neighborhood
(e.g. poor foundations), or to focus on concentrated
pockets within the neighborhood (e.g. high
concentration of properties considered dilapidated).
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*Aggregated to blocks
for the public report.
Individual house ratings
were provided to City.

Williston Ave



https://iisc.uiowa.edu/church-row-neighborhood-plan
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What'’s included:

> Traffic Safety / Crash Data analysis
> Walkability Assessment

> Street Design Recommendations

> Accessibility Recommendations

> Funding Sources

Option 2: Two Lane One-Way Road with Bike Lanes — 5 Street

Figure 18: 5th Street Recommendation 2 Option 2, one-way road diet and redesign



https://iisc.uiowa.edu/church-row-neighborhood-sustainable-and-equitable-transportation
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What'’s included:
> Policy memos related to four areas of
focus:
1. Home Ownership
2. Housing Rehab
3. Supporting Low-income Homeowners
4. Landlord Relations

»  Recommendations include:

1.
2.

Appropriate staffing for the Housing Task Force

A data-driven analysis to better understand
impediments to homeownership, housing
affordability, and housing rehab

A more accessible database of housing
resources available to residents

Updating landlord policies

Comments from our Panelists...

"People do not know
the first step and are
scared of rejection”

- Angie Fordyce, Community
Development Coordinator

'A large working class
population makes the
shift to home
ownership hard"

- Noel Anderson, Community
Planning & Development Director

b

"There is a huge lack
of assistance for
those who fall
through the cracks."

- Maria Downing, Waterloo Code
Enforcement Foreman



https://iisc.uiowa.edu/housing-policy-resources-part-i
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What'’s included:
> City website case studies

> Detailed suggestions for improvements
to the city’s website

> Fully built and populated housing
resource websites (using Wix platform)

> Website example #1
> Website example #2

> Infographics for residents regarding
certain housing codes and ordinances

Website ownership can be transferred upon request.

» Ol Kepo a Fropie

f“—-'—' -
ContactUs
Building Inspections
City Attormey
Got Monthly Updates
Community Development
Housing Authority

Planning & Zoning

‘Sanitation Department



https://iisc.uiowa.edu/sites/iisc.uiowa.edu/files/project/files/project_1_-_policy_memo_-_creating_a_waterloo_housing_website.pdf
https://travis-kraus.wixsite.com/my-site
https://mikanovic3.wixsite.com/waterloohousing
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What'’s included:

>

>

>

Housing Task Force case studies
Policy memo with recommendations
Proposed organizational structure

Basic Housing Task Force action plan
outline

A list of relevant funding and
informational resources

« COMMUNITY
DEVELOPMENT
« AMERICORPS HIRE

« COMMUNITY
DEVELOPMENT
» AMERICORPS HIRE

|~ BOARD AND COMMITTEES |

« CITY ATTORNEY
» LANDLORD REP

» TENANT REP

« AMERICORPS HIRE

» COMMUNICATIONS
DIRECTOR
« CITY CLERK

RECOMME-
NDATIONS

« HOUSING AUTHORITY REPRESENTATIVE
« PLANNING DEPARTMENT REPRESENTATIVE



https://iisc.uiowa.edu/housing-policy-resources-part-ii
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What'’s included:

>

Housing inspection case studies and best
practices

Recommendations on data collection,
policies, fees, and enforcement

Best Practices

lowa City, |IA

iPads for data collection

Cedar Rapids, |1A

Tiered rental registration
fees

Sacramento, CA Boston, MA

Self-inspections program Re-inspection fee

failure system



https://iisc.uiowa.edu/housing-policy-resources-part-ii
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Table of Contents

Landlord Guidance
Understanding How To Start...........cccocee.u. Pg3
Expectations /Obligations

What'’s included:

> Landlord manual case studies and best

Waterloo

praCtICGS Landlord Relevant Laws /City Codes......................... Pg.5
Tenant Guidance
> Waterloo Landlord Manual Expectations/Obligations............. Pg. 6
Important Remedies.........ccoornermeiercenneene Pg.7
Understanding Tenant Rights.................. Pg. 8
Sample Documents
Relevant Landlord Documents................. Pg. 9-10
Waterloo Department Relevant Tenant Documents...........cc...... Pg. 11-12
of Human Services - _
Housing Authority 2021 FAQSeCHiON, ... Pg. 14
Appendix
HUD Fair Housing Prices.............cooneurruees Pg. 16

Contact Listccansnininaiasas Pg. 17



https://iisc.uiowa.edu/housing-policy-resources-part-ii
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What's included:

>

Homeless policy case studies and best
practices

Inventory and Infographic of Federally
Funded Homelessness Resources in
Waterloo

Policy Recommendations

WATERLOO DUBUQUE CEDAR RAPIDS

281191985013

Federally Funded Beds Federally Funded Beds Federally Funded Beds

1:478 1:292 1:263

Beds:Residents Beds:Residents Beds:Residents

FEDERALLY FUNDED RESOURGES

Black Hawk County Waterloo
SALVATION ARMY CHRISTIAN COMMUNITY WATERLOO HOUSING
5 Emergency DEVELOPMENT AUTHORITY

Shelter :
beds 36 Transitional q Permanfant
Housin supporiv

8

: beds beds  Housing
Transitional
fouk
ousing :
beds :
1§ e 9 Erioreeeer
Permanent Rehousing Shelter
13 . beds beds
Supportive :
beds 2 HOMELESSNESS IN WATERLOO | APRIL 2021

Housing



https://iisc.uiowa.edu/housing-policy-resources-part-ii
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What'’s included:

> Covid response case studies and best

practices

> Policy recommendations

> Covid Housing Insecurity Infographic

HAVE YOU
EXPERIENCED
HOUSING
INSECURITY DUE TO
COVID-19?

Here are resources for citizens of

Waterloo, lowa:

COperatin Tmwvei
Contact. cranghiparstnthredord org of [319) 2912045

Jevse Lo LR
cmw,‘u [1¥) 2061790 '

S Wircest DePant
Contast: [319) 232-X.

“w"ﬂﬁ*‘ [for guaidtying
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W Muinerry S Materiaon, W 13703

Costact: (319 20400

WTA
475 Lanfarene Stroet Wataron, I 50100
Contart, (119] 304 T9Y o sewe st vy

hfw Thas| "
Comtact (0] 433-F200 or wharwe sowat mares con/ows-rant ard stiiy-
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Contuct: [N!l B42-1530 o
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w-mm i

1,
STAKEHOLDERS

LOCAL AND STATE GOVERNMENTS

» Great interest in helping during COVID-19.
« Make sure those affected can still live in rented housing.

RENTERS

« Those who can't pay rent due to COVID-19 rely on legislation.
+ Must be able to occupy their residencies without fear of being
kicked out.

LANDLORDS

» Need compensation from tenants

+ Hard to replace unpaying tenants with Eviction Moratorium

« Emergency Rental Programs and other government funds can give

them the compensation they desire



https://iisc.uiowa.edu/housing-policy-resources-part-ii
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What'’s included:

> Inventory of existing on-street and off-
street parking spaces

> Usage data (collected once during
weekday daytime and once during
weekend nighttime)

> Recommendations for metered parking

> Recommendations for alternative uses
for areas with underutilized parking

The usage count was performed during the Covid
pandemic and therefore may not accurately
represent usage during non-pandemic times.

Raw inventory and usage data can be shared upon
request.

Waterloo On-Street Parking
= Day Ltilization
: 0.00%
LO1S
35.01% - 50,009
— 5001 - 75009
- 0] 1 C6 D0
Mo Spaces Avnilabie

. Esstaurants ang Bar
E



https://iisc.uiowa.edu/downtown-waterloo-parking-study

20

Waterloo Fair Chance
Initiative Study

What'’s included:

> Comparative Analysis with other “Ban-
theBox” ordinances

> Assessment of Awareness and
Implementation of Fair Chance policies

> Policy and Legal Recommendations
> Employee Fact Sheet
> Employer Info Sheet

> Second Chance Business Decal

This report was provided to the City of Waterloo and
is not published on the IISC website in order to follow
College of Law attorney-client confidentiality. The
report can be published with permission.

KNOW YOUR RIGHTS
AS A JOB SEEKER IN WATERLOO

What is Waterloo's Fair Chance Initiative? What the employer can't do:

= The Initiative i i e wi mir = You can't be asked about
whea applying for jobs criminal recard
A — e
‘epplication process

- Criminal record inchades infoemation regarding convictions, arrests, of + Tou cant be asky
pending crimingl charges criminal recond ¢

[

interview if the e '
mn——— — WATERL00 s FAIR

» The employer can da a background check only after giring you a conditionsl job offer

« The employer can revoke 2 job offer ealy I the employer has a legitimate business reason based on your ori

= The employer can't deny you a job based on your criminal record alone

Whatiif | see a violation?

+ You can file complaint with the Waterloo Comission on Human Rights. Visit LA/ S1sUESYY for use the

OR code) to get mare information
= I the imvestigation finds that there was a violatien, then the employer can be fined

(L | : A

SECOND
CHANCE

CHANCE INITIATIVE

LIMITS USE OF CRIMINAL RECORDS AND SUPPORTS GIVING
SECOND CHANCES TO MEMBERS OF OUR COMMUNITY

==
« Duestions about criminal record [convictions, armests, or pending criminal charges) on job applications, unless the employer
s fwer than four |4) employees

+ Questions about criminal record in job interviews, unless the employer has fewer than fifteen (15) employees
« Background checks prior to conditional offes, unkess the emgloyer has fewer than fifteen (15) employees

« Job denial [or ather adverse employment actions) based solely on criminal record, unless the emplayer has fewer than fifteen
{15) employees

» Defay background checks until after 3 conditional job offer is extended

» Hawe alegitimate business reason to revoke the conditional job offer

For more information, please contact the Waterloo Commission on Human Rights:
N hitps:/fity/pRANGE o (380 2814440

If you are an employee or job seeker and want to file a complaint:
K hittps//bity/3FsU3HY



https://iisc.uiowa.edu/waterloo-fair-chance-initiative-study

What'’s included:

>

Survey and analysis of WPD officers
regarding mental health training and
services

Relevant practices at other local agencies
Policy recommendations

Presentation video recording

Results: Survey Overview

® Perceptions of mental health
g e Community services

' e Demographics

e 54 responses; 118 officers
© 45.8% response rate

Q3: Do you think responding effectively to people who
are having a mental health crisis is...

¢ An important role of police officers: 58.5%

¢ A role of police officers,
but not an important one: 9.4%

¢ Not a role of police officers: 26.4%

e Don't have an opinion: 5.7%



https://iisc.uiowa.edu/waterloo-law-enforcement-mental-health-and-community-relations
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Waterloo Neighborhood
Maps

What'’s included:

> 36 informational neighborhood maps

> Map of Waterloo Neighborhoods
> GIS database

FRANKLIN GATEWAY

NEIGHBORHOOD

Waterloo, lowa
50703

About:

Website:

Ward: 3rd AND 4th

House District; 22
Neighborhood Association:

Version: June 2021
Basemap: OpenStreetMap

ICIGO @ \'oWA INITIATIVE



https://iisc.uiowa.edu/waterloo-neighborhood-maps
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What'’s included:

> Map of Waterloo addresses with and
without WPL accounts

> Excel spreadsheet

> Geodatabase

Address of households without WPL accounts may be
useful for targeted marketing and education campaigns.

I rarcels Without Accounts
I rarcels with Accounts
[ ] waterloo City Boundary



https://iisc.uiowa.edu/waterloo-public-library-account-holder-map-and-database
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What'’s included:

> Four unique marketing campaigns
(course is structured to be competitive,
with one selected “winner”). Elements
include:

> Brand assets
> Digital strategies
> Print strategies

WATERLOO
PUBLIC
LAY

BUSINESS
RESOURCES

. Mock
Social : How to
Media Interviews Build Your

Training \%Er?cglr:?:s Business

me&mmumw

Cur Expert
Makers are cur
greatest asset
and your
greatest
resource at the
Waterloo Public
_ibrary!



https://iisc.uiowa.edu/waterloo-public-library-marketing-campaign-promote-business-services
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What'’s included:

> Design & Installation

Scheduled to be complete Summer 2021.



https://iisc.uiowa.edu/waterloo-public-art
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