WYANDOTTE

MUNICIPAL SERVICES

Operating and Capital Budget
Telecommunications Utility

Fiscal Year 2018-2019

Commission Workshop —9/12/2018
Commission Approval —9/12/2018

City Council Concurrence — 9/17/2018



Table of Contents - Telecommunications

Budget Notes and Comments

Forecasted Summary Statement of Net Income

Forecasted Revenue Requirement Analysis

Forecasted Bond Ordinance Compliance

Capital Projects Summary

Capital Projects Detail

Line Item Budget

Cable Headend and Distribution
Cable Studio /Vehicles
I/T and Other

Department Detail

Revenue

Expenses:

Cable TV Headend (006)

Cable TV Studio (007)

Storeroom (009)

Transmission & Distribution (011)
Customer Service (015)

Programming Royalties (016)

Pass Thru Fees (018)

Commission (021)

General Manager (022)
Superintendent's Office (023)
Information Systems Department (025)
Customer Assistance Department (026)
Customer Retention & Acquisition (027)
Administration (031)

Insurances (033)

Contractual (034)

Building & Grounds (035)

Retirees (040)

Vehicles (071)

Depreciation (091)



Cable/Telecommunications — Budget Notes and Comments — FISCAL 2019

Revenue
o Rate adjustments effective 1/1/2019 for cable services are as follows:

= Digital Basic Plus - $ 49.99/month
=  HBO-S$ 18.49/month
= Cinemax-$ 12.99/month
=  HBO/Cinemax - $ 27.69/month
=  Modem Lease Fee - $ 6.00/month
= Turbo 200 internet - $ 89.99/month
= Sports Programming Fee - $ 6.95/month
= Digital Plus & Prime Programming Royalty cost pass-through — 1/1/19 adjustment & reduced

o Internet subscriber counts have risen steadily and are forecasted to continue to rise, primarily due to the superior
speeds offered by Wyandotte Cable relative to current competition. VolP subscribers are forecasted to remain
relatively stable based on FY19 trending. Cable subscribers have been projected to continue to decline as has been
the trend throughout the industry.

Staffing and Compensation:

o Wages are budgeted based on a forecasted adjustment for all represented and non-represented positions.

o The current contract with IBEW expires 12/31/2018, therefore all represented wages and benefits are forecasted
for nine (9) months of FY2019.

o Additional staffing notes:

= 006 Headend — Contribution based wage adjustment made for one (1) current department member.

= 007 Studio — Contribution based wage adjustment made for one (1) current department member.

= 026 — Eliminated the Assistant GM position from the budget.

= (027 - Customer Acquisition/Retention — Two (2) part-time positions (< 30 hours/week each) are included in
the FY19 budget at a nominal base wage/hour plus commission (No benefits) incentives structured for
adding revenue generating units (RGU’s) to Wyandotte Cable. These positions have been budgeted as cost
neutral as RGU’s are expected to match costs.

Benefits:

o Ifnot noted separately in other expenditures, departmental budget adjustments are due to the following healthcare
and defined benefit pension changes in addition to any forecasted wage adjustments. Healthcare may also be
impacted by individual changes in benefit levels (Single, 2-person, family).

o Effective 1/1/2019 the adjustment in healthcare premiums for the plan a majority of active employees utilize will be
approximately 9%. Premiums are shared 80/20 between the employer/employee.

o Required employer contributions expressed as a percent of covered active payroll for Defined Benefit pension
expenses determined annually by the Actuary are as follows:

- Beginning 10/1/2018 — 74.35% -10/1/2016 - 61.12%
- 10/1/2017 -66.17% -10/1/2015 - 40.50%

Other Expenditures:
o The standard allocation of general shared expenses across Funds remains as follows:
= Electric—60%  Water —10% Cable —30%
= Non-standard allocations:
e Customer Assistance and 1I/S is now allocated 30% Electric, 10% Water and 60% Cable
e  General Manager - 68% Electric (48% GM and 20% Energy Programs), 8% Water and 24% Cable
o 006 Headend — Budgeted department expenses have been adjusted to reflect the addition of one (1) additional
Telecommunications Specialist made during FY2018 at the 3/7/2018 Commission meeting.
o 018 Pass-thru Fees — Budget adjustment reflects the continued demands made by local programmers for carriage of
their signals through WMS Cable boxes.



o 034 Contractual — Budget adjustment reflects the additional use of outside consulting for strategic matters, including
programming/retransmission agreement negotiations, customer acquisition/retention training and linear/OTT/TV
programming development.

Debt Service/Capital:

o The Cable Department currently has no debt service.

FY2019 budget includes forecasted debt service for the Headend relocation and System fiber rebuild projects.
= Combined project cost is estimated at $10M
= Debt service forecast is based on 20 years, 5%, two (2) payments per year (4/1 and 10/1)
= Annualized debt service is forecasted at ~ $ 800,000 per year

o Headend relocation and Broadband/Cable system rebuilds are included as capital expenses for FY2019 and will affect

future fiscal years as well.
= |tis anticipated that these projects will be offset for revenue requirement purposes with debt proceeds.
= Wyandotte Cable must maintain its market leader status in Broadband (Internet) speeds as technology
changes and internet services become the core building block for the future of WMS telecommunication

offerings.



2018-2019 Telecommunications Budget
Summary Statement of Income

Operating Revenue:
Cable TV

Internet
VolP
Franchise Fee
Local Channel Retransmission
HBO
Video on Demand
Showtime
Cinemax
Starz/Encore
Commercial Fox Sports/Big Ten Network
HD Technology Fee
Equipment Charges
Fiber Lease
Subtotal

Other Revenue/(Expenses):

Installation Services
Promotional Discount
Advertising
Pay-Per-View
Commercial Insertion

Total Operating Revenue

Operating Expenses:
Cable TV Headend (006)

Cable TV Studio (007)
Storeroom (009)
Transmission & Distribution (011)
Customer Service (015)
Royalties (016)
Retransmission Fees (018)
Franchise Fee (018)
Office (021-026)
Customer Acquisition/Retention (027)
General Administration (031)
Insurances (033)
Contractual (034)
Building and Grounds (035)
Retirees (040)
Vehicles (071)
Depreciation (091)

Total Operating Expenses

Net Operating Income/(Loss)

Other Income/(Expense):
Royalty Income
Rental Income - Leases
Interest Expense
Penalty Revenue
Total Other Income/(Expense)

Net Income/(Loss)
GASB 68, OPEB, Depr. - Non-Cash Expenses
Comparative Net Income (Loss)

FY2019 FY2018
Budget Budget

S 4,882,248 4,576,943
3,653,427 3,205,831
574,747 525,020
457,165 419,375
707,694 562,444
98,496 110,187
36,897 49,615
53,684 45,452
34,263 42,444
27,112 35,086
19,221 17,602
311,688 314,685
408,788 240,090
1,200 1,200
11,266,630 10,145,974
64,149 49,229
(250,000) (222,000)
27,000 32,636
12,000 15,000
200,753 279,369
11,320,532 10,300,208
391,702 317,163
205,430 188,908
84,781 77,161
795,928 729,456
5,000 7,500
4,778,145 4,748,666
726,685 562,444
519,428 494,360
660,975 728,001
62,915 62,915
972,546 985,375
164,214 160,009
44,842 34,950
3,900 2,400
427,000 425,995
35,000 33,000
1,251,265 1,179,690
11,129,756 10,737,993

190,776 (437,785)
28,200 30,348
5,316 17,652

(250,000) -

120,000 123,000
(96,484) 171,000

S 94,292 (266,785)
1,531,265 1,459,690

$ 1,625,557 1,192,905




2018-2019 Telecommunications Budget
Forecasted Revenue Requirement

Operating Expenses:
Cable TV Headend (006)
Cable TV Studio (007)
Transmission & Distribution (011)
Storeroom (009)
Customer Service (015)
Office (021-026)
Customer Acquisition/Retention (027)
General Administration (031)
Insurances (033)
Contractual (034)
Franchise Fee (018)
Retransmission Fees (018)
Building and Grounds (035)
Retirees (040)
Royalties
Vehicles (071)
Depreciation (091)

Total Operating Expenses

Other (Revenue)/Expenses:

Installation Services

Promotional Discount

Advertising

Pay-Per-View

Commercial Insertion

Other (Income)/Expense - Net of Interest Expense
Subtotal

Noncash Adjustments:
Retiree Healthcare Liability Accrual (OPEB - 040)
Pension Liability Accrual (GASB 68 - 040)
Depreciation (091)

Subtotal

Capital Expenditures:

Headend and Distribution

Cable Studio/Vehicles

Leasehold Improvements & I/T
Subtotal

Debt Service
Revenue Requirement
Budgeted Revenues from Rates

Proceeds from bond issuance

Excess/(Shortfall) - Revenue

FY2019 FY2018
Budget Budget
S 391,702 S 317,163
205,430 188,908
795,928 729,456
84,781 77,161
5,000 7,500
660,975 728,001
62,915 62,915
972,546 985,375
164,214 160,009
44,842 34,950
519,428 494,360
726,685 562,444
3,900 2,400
427,000 425,995
4,778,145 4,748,666
35,000 33,000
1,251,265 1,179,690
11,129,756 10,737,993
(64,149) (49,229)
250,000 222,000
(27,000) (32,636)
(12,000) (15,000)
(200,753) (279,369)
(153,516) (171,000)
(207,418) (325,234)
(130,000) (130,000)
(150,000) (150,000)
(1,251,265) (1,179,690)
(1,531,265) (1,459,690)
4,525,870 691,820
156,495 36,075
15,000 402,000
4,697,365 1,129,895
400,000 -
14,488,438 10,082,964
11,266,630 10,145,974
3,750,000 -
S 528,192 63,010




2018-2019 Telecommunications Budget
PROIJECTED - Bond Ordinance Compliance
Included as forecast for debt service anticipated for Headend move and
system rebuild for FTP (Fiber to the premises)

FY2019
Budget
Budgeted Net income (Loss) S 94,292
Plus: Depreciation 1,251,265
Interest Expense (Bonds Only) 250,000
Retiree Healthcare Liability Accrual (GASB 45) 130,000
Pension Liability Accrual (GASB 68) 150,000
Available for Debt Service 1,875,557
Debt Service Requirement 497,953
Revenue Bond Payment 398,362
Times Coverage Calculated 471%
Times Coverage Required - New Debt 125%

Note: Annualized estimate debt service (510M, 20 years, 5%, payments 4/1 and 10/1) is
~ $ 800,000/year. This analysis forecasts one (1) payment on 10/1/19. Two (2) payments
would result in a times coverage calculated of 234%. Future years required coverage

is forecasted as 110%, same as Electric coverage requirements.



2018-2019 Telecommunications Budget
Capital Projects

Cable Headend and Distribution FY2019 Budget
Headend Move & System Rebuild S 3,750,000
Headend Equipment 70,000
Converters (Digital/HD/VU-IT) 221,900
Hi Rise Building-Service Drop Re-Wires 110,000
Building - (Headend Relocate, A/C, Tower) 15,000
Modems (Standard & EMTA) 78,970
Digital Receivers 45,000
Power Supply Replacement 40,000
VOD Upgrades 120,000
Engineering Projects - Capitalized 75,000
Subtotal 4,525,870

Cable Studio /Vehicles

Cable Studio 77,076
Cable Studio - PEG Funding (35,581)
Vehicle Replacement (#771 & #774) 115,000
Subtotal 156,495
Capitalized I/T Projects 15,000

Total Capital projects $ 4,697,365




CAPITAL IMPROVEMENTS PLAN

Project Application Form
Projects from 2019 through 2024

Project title:

Department head:

ISYSTEM EVALUATION / REBUILD

|gteve Timcoe - Superintendent CATV

|Apr-19

Anticipated start date (month/year):

Department priority (high, medium, low) |;igh
Fund (General, bond issue, grant, DDA, etc.) 'Bond issue
PROJECT COSTS

FY 2019 $3,750,000.00

FY 2020 $2,500,000.00

FY 2021 $3,750,000.00

FY 2022 $0.00

FY 2023 $0.00

FY 2024 $0.00
TOTAL $10,000,000.00
PROJECT DESCRIPTION

System was built in 1982 and was completely rebuilt in 1999. System underwent significant technology upgrades from 2013 to 2017. System needs next major plant rebuild upgrade and head end move in 2019-2020

Department:

Anticipated completion date (month/year):

Is this project in the city's strategic plan?

Estimated life of project (In years)

,Cable

lSep-Zl

|Yes

20




CAPITAL IMPROVEMENTS PLAN

Project Application Form
Projects from 2019 through 2024

Project title:

Department head:

|CABLE HEADEND-EQUIPMENT

|Steve Timcoe - Superintendent CATV

'Oct—lS

Anticipated start date (month/year):

Department priority (high, medium, low) [High
Fund (General, bond issue, grant, DDA, etc.) |Genera!
PROJECT COSTS

FY 2019 $70,000.00

FY 2020 $100,000.00

FY 2021 $100,000.00

FY 2022 $100,000.00

FY 2023 $100,000.00

FY 2024 $100,000.00
TOTAL $570,000.00
PROJECT DESCRIPTION

Replace end of life 7604 Cisco switch with new model with greater processing and intelligent technology.

Department:

Anticipated completion date (month/year):

Is this project in the city's strategic plan?

Estimated life of project (In years)

|Cable

|Sep—24

[Yes

10




CAPITAL IMPROVEMENTS PLAN

Project Application Form
Projects from 2019 through 2024

Project title:

Department head:

Anticipated start date (month/year):

Department priority (high, medium, low)

Fund (General, bond issue, grant, DDA, etc.)

|CONVERTERS (DIGITAL & HD)

| Department:

|Steve Timcoe - Superintendent CATV

|Oct—18

| Is this project in the city's strategic plan?

|High

| Estimated life of project (In years)

Eeneral

PROJECT COSTS

FY 2019 $221,900.00
FY 2020 $160,000.00
FY 2021 $160,000.00
FY 2022 $160,000.00
FY 2023 $160,000.00
FY 2024 $160,000.00
TOTAL $1,021,900.00
PROJECT DESCRIPTION

Arris MG-2 Tivo 200 @ $304 ea = $60,800 - Evolution Ebox 200 @ $94 ea = $18,800, Arris 3200 200 @ $109 ea = $21,800, Arris 3510 DVR 500 @ $241 ea = $120,500 - TOTAL $221,900

| Anticipated completion date (month/year):

|Cab|e

|Sep—24

[Yes

l10




CAPITAL IMPROVEMENTS PLAN

Project Application Form
Projects from 2019 through 2024

Project title: |HI-RISE BUILDING SERVICE DROP REWIRES | Department: |Cab|e

Department head: ‘Steve Timcoe - Superintendent CATV I Anticipated completion date (month/year): |Sep-24
Anticipated start date (month/year): IOct—18 | Is this project in the city's strategic plan? lves
Department priority (high, medium, low) |High | Estimated life of project (In years) IZO
Fund (General, bond issue, grant, DDA, etc.) |Genera| |

PROJECT COSTS

FY 2019 $110,000.00

FY 2020 $100,000.00

FY 2021 $100,000.00

FY 2022 $100,000.00

FY 2023 $100,000.00

FY 2024 $100,000.00

TOTAL $610,000.00

PROJECT DESCRIPTION

2651 Biddle and 20 Chestnut Hi-Rise Buildings - replacement of all drop wire to each unit with redesign to wiring architecture of main line.




CAPITAL IMPROVEMENTS PLAN

Project Application Form
Projects from 2019 through 2024

Project title: |CABLE - BUILDING | Department: ICabIe

Department head: [Steve Timcoe - Superintendent CATV I Anticipated completion date (month/year): |Sep-24
Anticipated start date (month/year): Ect—lS | Is this project in the city's strategic plan? |Yes
Department priority (high, medium, low) |High J Estimated life of project (In years) |10
Fund (General, bond issue, grant, DDA, etc.) IGeneraI |

PROJECT COSTS

FY 2019 $15,000.00

FY 2020 $10,000.00

FY 2021 $10,000.00

FY 2022 $10,000.00

FY 2023 $10,000.00

FY 2024 $10,000.00

TOTAL $65,000.00

PROJECT DESCRIPTION

General upgrades related to building needs.




CAPITAL IMPROVEMENTS PLAN

Project Application Form
Projects from 2019 through 2024

Project title: |EMTA DIGITAL PHONE & WIRELESS MODEMS | Department: ICabIe

Department head: ISteve Timcoe - Superintendent CATV | Anticipated completion date (month/year): |Sep—24
Anticipated start date (month/year): |Oct-18 l Is this project in the city's strategic plan? [Yes
Department priority (high, medium, low) |High | Estimated life of project (In years) |10
Fund (General, bond issue, grant, DDA, etc.) IGeneral ]

PROJECT COSTS

FY 2019 $78,970.00

FY 2020 $50,000.00

FY 2021 $50,000.00

FY 2022 $50,000.00

FY 2023 $50,000.00

FY 2024 $50,000.00

TOTAL $328,970.00

PROJECT DESCRIPTION

Replace damaged & beyond economical repair units. Upgrade non-wireless to wireless modems. ARRIS 2470 non-wireless modems 200 @ $83.60 ea = $16,720. ARRIS wireless modems 500 @ $124.50 ea = $62,250




CAPITAL IMPROVEMENTS PLAN

Project Application Form
Projects from 2019 through 2024

Project title: IDIGITAL RECIEVERS | Department:

Department head: |Steve Timcoe - Superintendent CATV | Anticipated completion date (month/year):
Anticipated start date (month/year): |Oct—18 | Is this project in the city's strategic plan?
Department priority (high, medium, low) |High J Estimated life of project (In years)

Fund (General, bond issue, grant, DDA, etc.) |Genera| J

PROJECT COSTS

FY 2019 $45,000.00

FY 2020 $20,000.00

FY 2021 $20,000.00

FY 2022 $20,000.00

FY 2023 $20,000.00

FY 2024 $20,000.00

TOTAL $145,000.00

PROJECT DESCRIPTION

Replacement satellite receivers for old end of life units. New units necessary for our upgraded technology and also need to be M-PEG 4 capable with ASI and/or GIG-E outputs

ICable

ISep—24

|Yes

|1o




CAPITAL IMPROVEMENTS PLAN

Project Application Form
Projects from 2019 through 2024

Project title: | POWER SUPPLY REPLACEMENT l Department:

Department head: |Steve Timcoe - Superintendent CATV | Anticipated completion date (month/year):
Anticipated start date (month/year): |Oct-18 | Is this project in the city's strategic plan?
Department priority (high, medium, low) |High | Estimated life of project (In years)

Fund (General, bond issue, grant, DDA, etc.) lGeneraI |

PROJECT COSTS

FY 2019 $40,000.00

FY 2020 $1,500.00

FY 2021 $1,500.00

FY 2022 $1,500.00

FY 2023 $1,500.00

FY 2024 $1,500.00

TOTAL $47,500.00

PROJECT DESCRIPTION

Replacement of all Power Supplies in the cable plant. All current supplies are reaching a 20 year end of life. Subsequent years are for miscellaneous maintenance. Batteries, cables, ect

ICabIe

|Sep—24

lYes




CAPITAL IMPROVEMENTS PLAN

Project Application Form
Projects from 2019 through 2024

Project title:

Department head:

[VOD UPGRADE

|Steve Timcoe - Superintendent CATV

Anticipated start date (month/year): IJan—lQ
Department priority (high, medium, low) IHigh
Fund (General, bond issue, grant, DDA, etc.) lGeneraI
PROJECT COSTS

FY 2019 $120,000.00

FY 2020 $120,000.00

FY 2021 $0.00

FY 2022 $0.00

FY 2023 $60,000.00

FY 2024 $60,000.00
TOTAL $360,000.00
PROJECT DESCRIPTION

Additional storage capacity for expanding VOD offerings

Department:

Anticipated completion date (month/year):

Is this project in the city's strategic plan?

Estimated life of project (In years)

ICabIe

|Sep—20

|Yes

l1o0




CAPITAL IMPROVEMENTS PLAN

Project Application Form
Projects from 2019 through 2024

Project title:

Department head:

Anticipated start date (month/year):

Department priority (high, medium, low)

Fund (General, bond issue, grant, DDA, etc.)

IENG|NEERING PROJECTS

|Steve Timcoe - Superintendent CATV

IOct-18

Wedium

Eeneral

PROJECT COSTS

FY 2019 $75,000.00
FY 2020 $30,000.00
FY 2021 $30,000.00
FY 2022 $30,000.00
FY 2023 $30,000.00
FY 2024 $30,000.00
TOTAL $225,000.00
FROIECT pEcRrTion

General capitalized engineering needs including system rebuild and headend move.

Department:

Anticipated completion date (month/year):

Is this project in the city's strategic plan?

Estimated life of project (In years)

ICabIe

|Sep—24

|Yes

ls




CAPITAL IMPROVEMENTS PLAN

Project Application Form
Projects from 2019 through 2024

Project title:

Department head:

|STUDIO UPGRADE/REPLACEMENT

|Steve Timcoe - Superintendent CATV

‘Oct-ls

Department:

Anticipated completion date (month/year):

Is this project in the city's strategic plan?

Estimated life of project (In years)

Anticipated start date (month/year):
Department priority (high, medium, low) |Medium
Fund (General, bond issue, grant, DDA, etc.) |General, PEG
PROJECT COSTS
FY 2019 $77,076.00| [FY2019 Projects
City Council Chamber HD Upgrade - $28,500 (PEG)
Fy 2020 $23,000.00| [Ultra Nexus HD automated playback for Ch. 16 - $18,995
FY 2021 $24,000.00 City Council Chamber Audio Upgrade - $7,081 (PEG)
: Studio Camcorders & Accessories - $6,000
FY 2022 $24,500.00 [Studio Backgrounds & Furnishings - $8,000
FY 2023 $25,000.00 IVideo Editing Upgrades & Storage - $8, 500
FY 2024 $26,000.00
TOTAL $199,576.00
PROJECT DESCRIPTION

Ongoing upgrades to local programming studio.

|Cable

|Sep—24

|Yes

10




CAPITAL IMPROVEMENTS PLAN

Project Application Form
Projects from 2019 through 2024

Project title:

Department head:

IEABLE VEHICLE REPLACEMENT

l Department:

|Steve Timcoe - Superintendent CATV

Anticipated start date (month/year): lOct—18

| Is this project in the city's strategic plan?

l Estimated life of project (In years)

Department priority (high, medium, low) |High
Fund (General, bond issue, grant, DDA, etc.) IGeneraI |
PROJECT COSTS

FY 2019 $115,000.00

FY 2020 $60,000.00

FY 2021 $115,000.00

FY 2022 $30,000.00

FY 2023 $30,000.00

FY 2024 $30,000.00
TOTAL $380,000.00
PROJECT DESCRIPTION

Systematic replacement of cable department vehicles at end of life (#771-$30,000 & #774-$85,000)

| Anticipated completion date (month/year):

ICable

|Sep-24

IYes




09/07/2018 10:40 AM BUDGET REPORT FOR CITY OF WYANDOTTE Page: 1/22
User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 000 - Non-Departmental
594-000-404-401 Basic 4,534,186 4,891,445 4,418,578 4,576,943 3,349,749 4,882,248
594-000-404-402 Showtime 52,824 53,426 48,573 45,452 35,717 53,684
594-000-404-403 H.B.O. 122,814 120,681 110,862 110,187 75,199 98,496
594-000-404-404 Cinemax 39,620 36,785 41,073 42,444 27,107 34,263
594-000-404-407 Commercial-Fox Sports/Big Ten Net 19,585 19,221 18,299 17,602 13,105 19,221
594-000-404-408 Video on Demand 55,322 57,000 46,741 48,000 26,036 36,000
594-000-404-409 Pay Per View 18,633 18,000 21,486 15,000 9,778 12,000
594-000-404-413 Local Channel Retransmission 429,846 482,400 475,643 562,444 457,709 707,694
594-000-404-414 VOD-TooMuch4TV 1,555 1,435 1,621 1,615 889 897
594-000-404-415 Franchise Fee Revenue 414,467 424,731 399,538 419,375 299,686 457,165
594-000-404-416 Premium Package Discounts (217,840) (216,000) (225, 645) (222,000) (144,215) (250,000)
594-000-404-422 Internet Revenue 3,012,492 3,197,920 3,192,689 3,205,831 2,493,189 3,653,427
594-000-404-423 Starz/Encore Revenue 38,628 38,275 35,569 35,086 23,465 27,112
594-000-404-424 Bulk Cable Service 19,800 19,800 9,900 0 0 0
594-000-404-425 Voice Over Internet Protocol (VoI 535,464 542,513 528,677 525,020 401,750 574,747
594-000-404-427 Royalty Income 29,982 24,000 28,259 30,348 23,022 28,200
594-000-434-410 Advertising Revenue 8,951 7,250 29,098 32,636 17,341 27,000
594-000-434-411 Commercial Insertion Revenue 208,854 216,000 206,153 279,369 146,674 200,753
594-000-434-511 WPS Monthly Recurring Charges-Fib 0 1,200 0 1,200 0 1,200
594-000-484-001 Miscellaneous Revenue 8,022 0 11,481 0 (301) 0
594-000-484-006 PENALTY REVENUE 118,857 120,000 120,814 123,000 97,373 120,000
594-000-484-412 Cable/Internet Custom Install 66,033 65,396 54,411 49,229 52,805 64,149
594-000-484-504 HD Technology Fee 0 0 289,995 314,685 232,576 311,688
594-000-484-505 Equipment Charges 21,927 3,840 212,083 236,565 182,302 406,815
594-000-484-506 Sale of Equipment - DTA's 35,501 10,733 10,103 3,525 2,130 1,973
594-000-484-509 Sale of Equipment - Merchandise 0 0 1,400 0 0 0
594-000-820-011 Rental Income - Leases 16,769 17,652 17,656 17,652 12,798 5,316
594-000-825-001 Other Non-Operating (Income)/Expe (878) 0 (78,474) 0 (144) 0
594-000-830-601 Sale of Obsolete Equipment (SCRAP 1,541 0 650 0 346 0
594-000-840-004 Interest Expense 0 0 0 0 0 250,000
594-000-840-601 Interest Income 0 200 0 0 0 0
NET OF REVENUES/APPROPRIATIONS - 000 - Non-Departmen 9,594,711 10,153,903 10,184,181 10,471,208 7,836,374 11,224,048



09/07/2018 10:40 AM BUDGET REPORT FOR CITY OF WYANDOTTE Page: 2/22

User: plamanes Fund: 594 Cable Utility Fund

DB: Wyandotte .
Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19
ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 006 - Cable TV Headend
594-006-507-302 Maintenance - Contractors (Headen 4,896 5,000 4,665 5,000 6,970 5,000
594-006-507-307 Maintenance - Tower 1,132 2,000 1,950 2,000 0 2,000
594-006-507-308 Maintenance - Proof of Performanc 0 0 0 5,200 4,499 4,500
594-006-507-309 Maintenance - Meter Calibration 3,370 4,000 3,754 4,000 3175 4,000
594-006-514-200 Cable Receivers 627 1,000 450 5,000 0 0
594-006-514-202 Misc. Headend Maintenance 3,992 3,000 2,886 4,000 3,575 4,000
594-006-514-203 Misc. Headend Repair 3,172 3,000 2,630 3,000 752 3,000
594-006-530-799 Inventory Gain or Loss 54,817 0 12,501 0 0 0
594-006-720-111 Administrative Salaries 118,403 127,250 127,719 139,065 102,868 141,291
594-006-720-112 Office Salaries 0 0 0 32,136 (618) 69,342
594-006-720-120 Overtime 0 0 0 3,630 (70) 3,318
594-006-725-101 Vision & Dental 3,040 3,306 2,961 3,612 2,391 5,399
594-006-725-131 Unemployment Compensation 1 127 1 175 1 214
594-006-725-140 Defined Contribution Retirement P 11,038 12,725 12,835 17,120 10,554 21,063
594-006-725-150 FICA - SS/Medicare 8,095 9,785 9,695 13,375 7,066 16,367
594-006-725-160 Healthcare/Medical 28,816 37,303 38,201 50,818 32,767 78,140
594-006-725-167 Retiree Health Care (RHS Plan) 1,010 1,300 1,300 2,600 1,000 3,900
594-006-725-170 Group Life Insurance 588 671 672 839 504 1,406
594-006-725-175 Long-Term Disability 222 274 275 368 222 548
594-006-725-185 Workers' Compensation 1 127 1 175 1 214
594-006-750-001 Supplies & Tools 12,393 11,750 7,680 10,000 4,386 12,000
594-006-750-010 Office Supplies 85 900 893 150 587 500
594-006-750-012 Meals 383 400 551 400 338 500
594-006-750~-017 Travel Expense 3,524 4,000 2:;987 5,000 246 5,000
594-006-750-020 Freight (281) 1,500 407 2,000 394 1,000
594-006-750-141 Training & Education 5,890 3,475 3,464 7,500 6,831 9,000
NET OF REVENUES/APPROPRIATIONS - 006 - Cable TV Head (265,214) (232,843) (238,478) (317,163) (188,439) (391,702)
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte .

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 007 - Cable TV Studio
594-007-720-111 Administrative Salaries 84,467 82,894 85,923 85,663 64,067 91,471
594-007-720-120 Overtime 5,153 4,970 5,758 5,608 4,641 6,474
594-007-725-101 Vision & Dental 1,010 940 835 892 674 927
594-007-725-131 Unemployment Compensation 1 88 1 91 1 98
594-007-725-145 Defined Benefit Retirement Plan 30,838 47,248 45,489 53,118 40,621 57,368
594-007-725-150 FICA - SS/Medicare 6,441 6,722 7,450 6,982 5,038 7,493
594-007-725-160 Healthcare/Medical 11,102 12,435 12,728 14,747 10,917 15,795
594-007-725-170 Group Life Insurance 213 395 391 406 301 598
594-007-725-175 Long-Term Disability 149 156 155 160 119 208
594-007-725-185 Workers' Compensation x4 88 1 91 1 98
594-007-750-001 Supplies & Tools 0 250 0 250 252 500
594-007-750-005 Dues and Subscriptions 649 650 848 950 649 950
594-007-750-008 Advertising 10,603 12,500 12,997 15,000 8,393 20,000
594-007-750-010 Office Supplies 92 100 103 100 0 100
594-007-750-011 Copy Paper & Printing Supplies 0 125 56 0 0 0
594-007-750-012 Meals 617 2,000 1,958 4,000 1,979 2,500
594-007-750-051 BLANK MEDIA 152 500 176 250 102 250
594-007-750-400 Repair of Cameras 270 500 0 500 0 500
594-007-750-401 Misc. Equipment 0 100 93 100 0 100
NET OF REVENUES/APPROPRIATIONS - 007 - Cable TV Stud (151,920) (172,661) (174,962) (188,908) £{137,755) (205,430)
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte .

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 009 - Store Room
594-009-720-112 Office Salaries 14,195 21,798 21,537 21,798 16,380 22,331
594-009-720-113 Operations Labor 22,536 21,745 22,458 22,353 16,710 23,023
594-009-720-120 Overtime 1,983 500 0 0 130 0
594-009-725-101 Vision & Dental 282 1,056 193 999 158 1,041
594~-009-725-131 Unemployment Compensation 0 44 0 44 0 45
594-009-725-140 Defined Contribution Retirement P 2,741 4,354 4,317 4,415 3,393 4,535
594-009-725-145 Defined Benefit Retirement Plan 3,326 0 0 0 0 0
594-009-725-150 FICA - SS/Medicare 2,839 3,369 3,873 3,378 2,558 3,470
594-009-725-160 Healthcare/Medical 6,717 14,324 9,723 11,241 8,345 21,320
594-Q09~725-167 Retiree Health Care (RHS Plan) 227 650 650 650 500 650
594-009-725-170 Group Life Insurance 139 167 193 168 149 233
594-009-725-175 Long-Term Disability 68 70 92 71 71 88
594-009-725-185 Workers' Compensation 0 44 0 44 0 45
594-009-750-020 Freight 13,029 10,200 10,399 12,000 4,737 8,000
NET OF REVENUES/APPROPRIATIONS - 009 - Store Room (68,082) (78,321) (73,435) (77,161) (53,131) (84,781)
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 011 - Transmission & Distribution Gen'l
594-011-720-113 Operations Labor 372,768 361,486 352,949 372,487 262,379 381,413
594-011-720-120 Overtime 29,108 27,244 36,230 37,022 35,797 38,098
594-011-720-123 Standby 0 25,503 0 24,990 0 26,703
594-011-725-101 Vision & Dental 4,891 5,133 3,981 5,819 3,525 6,324
594-011-725-131 Unemployment Compensation 4 414 4 436 3 446
594-011-725-140 Defined Contribution Retirement P 28,108 31,048 31,432 36,678 24,275 37,530
594-011-725-145 Defined Benefit Retirement Plan 28,598 41,111 18,863 0 0 0
594-011-725-150 FICA - SS/Medicare 29,360 31,689 32,898 33,239 21,169 34,135
594-011-725-160 Healthcare/Medical 89,661 105,077 96,788 130,204 90,843 165,955
594-011-725-167 Retirement Healthcare Savings Pla 2,952 3,449 4,131 5,547 4,587 7,506
594-011-725-170 Group Life Insurance 1,022 1,399 954 1,419 619 1,993
594~011~725-175 Long-Term Disability 633 777 610 780 481 979
594-011-725-185 Workers' Compensation 4 414 4 435 3 446
594-011-740-001 Supplies & Tools 26 0 0 0 0 0
594-011-740-213 Tree Trimming 10,000 10,000 10,000 10,000 10,000 10,000
594-011-740-300 Power Supplies 0 500 0 0 0 0
594-011-740-302 Maintenance - Contractors 0 3,250 (730) 0 462 2,000
594-011-740-303 Maintenance - Cable TV Lines 0 0 0 0 0 3,000
594-011-740-304 Maintenance - Line Equipment 389 0 0 0 0 0
594-011-750-001 Supplies & Tools 51,523 60,000 57,088 60,000 51,970 67,500
594-011-750-003 MISS DIG Survey & Reports 630 650 671 650 630 650
594-011-750-012 Meals 247 500 864 750 285 750
594-011-750-013 Misc. Expense 119 0 0 0 1,014 500
594-011-750-014 Uniforms 1,356 3,075 3,057 3,000 3,285 3,500
594-011-750-141 Training & Education 199 6,100 5,878 6,000 5,826 6,500
NET OF REVENUES/APPROPRIATIONS - 011 - Transmission (651,598) (718,819) (655,672) (729,456) (517,153) (795,928)
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte )
Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19
ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 015 - Customer Service
594-015-750-007 Copy Paper & Printing Supplies 178 2,250 2,152 2,500 1,755 2,500
594-015-750-101 Converter Repair 17,457 10,000 9,577 5,000 0 2,500

NET OF REVENUES/APPROPRIATIONS - 015 - Customer Serv (17,635) (12,250) (11,729) (7,500) (1,755) (5,000)



09/07/2018 10:40 AM

User: plamanes

DB: Wyandotte

BUDGET REPORT FOR CITY OF WYANDOTTE Page: 7/22
Fund: 594 Cable Utility Fund

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19
ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 016 - Cable TV Royalties
594-016-504-000 ROYALTIES-CREDIT/ACCRUAL (2,717) 0 0 0 653 0
594-016-504-001 ESPN 448,402 461,380 445,948 449,613 332,041 452,303
594-016-504-002 Weather Channel 21,658 21,308 21,019 20,534 15,390 16,281
594-016-504-003 Cable News Network 68,608 77,816 75,252 76,790 57,106 76,071
594-016-504-004 TV Guide Network 7,776 7,618 6,492 6,981 5,595 7,430
594-016-504-005 Pay Per View 62,445 57,326 52,294 48,461 23,108 36,673
594-016-504-006 Nickelodeon 125,820 130,552 126,745 129,443 96,062 131,351
594-016-504-007 Freeform (formerly ABC Family) 38,946 39,424 38,116 37,814 28,118 37,481
594-016-504-010 American Movie Classics 78,311 100,860 98,058 100,499 75,031 101,944
594-016-504-011 Discovery 46,424 48,832 47,200 48,664 36,072 50,086
594-016-504-012 WTBS 77,368 80,981 78,269 79,576 59,087 80,212
594-016-504-014 UsSA 96,654 102,158 98,753 99,831 74,128 100,293
594-016-504-015 Spike Television 67,020 69,548 67,519 68,951 51,170 69,963
594-016-504-016 C-Span I & II 4,495 4,230 4,270 3,868 3,029 3,652
594-016-504-017 Arts and Entertainment 29,995 31,332 30,286 31,137 23,084 31,815
594-016-504-018 MTV 74,735 77,552 75,290 76,896 57,065 78,007
594-016-504-019 Country Music Television 20,766 21,541 20,913 21,379 15,864 21,680
594-016-504-020 Lifetime 55,733 56,724 55,077 54,891 40,820 54,237
594-016-504-021 Home & Garden Television 26,671 28,536 27,699 27,927 20,769 27,346
594-016-504-022 FX 61,605 70,296 66,700 69,818 51,760 71,811
594-016-504-023 Turner Network Television (TNT) 146,181 160,575 155,134 159,970 118,780 161,257
594-016-504-024 Consumer, News, & Business (CNBC) 41,635 42,630 41,392 41,730 30,993 41,814
594-016-504-025 VH1 32,952 34,191 33,194 33,930 25,178 34,421
594-016-504-026 WGN 15,357 15,492 16,845 18,137 13,393 18,483
594-016-504-027 Learning Channel (TLC) 31,849 33,530 32,549 33,705 24,985 34,663
594-016-504-028 Tru TV 29,748 30,337 29,455 29,628 22,015 29,770
594-016-504-029 Sci-Fi Channel 29,535 30,972 30,074 29,853 22,207 29,391
594-016-504-030 Cartoon Network 29,082 34,027 33,009 34,084 25,351 33,712
594-016-504-031 Showtime 32,698 47,657 31,311 40,980 31,548 45,843
594-016-504-033 HBO 115,015 117,117 98,201 104,791 65,250 81,000
594-016-504-034 Cinemax 22,989 22,659 24,518 26,460 17,673 21,313
594-016-504-036 Disney 95,452 98,121 94,854 95,016 70,615 94,536
594-016-504-037 History Channel 29,995 31,332 30,286 31,137 23,084 31,815
594-016-504-038 Fox Sports Detroit (FSD) 592,932 631,236 614,307 631,287 468,280 626,082
594-016-504-039 ESPN - II 72,766 76,055 73,834 75,949 56,298 77,568
594-016-504-040 Classic Sports 27,950 27,666 26,867 26,162 19,492 25,301
594-016-504-041 Golf 15,518 12,803 15,846 14,840 11,814 16,903
594-016-504-042 Animal Planet 18,728 19,697 19,165 19,822 14,729 20,468
594-016-504-043 Travel 10,682 10,832 10,517 10,473 7,788 10,340
594-016-504-044 TV Land 25,290 26,257 25,491 26,049 19,331 26,437
594-016-504-045 TMC Classics 27,002 27,119 26,221 25,784 19,188 25,323
594-016-504-046 WE - Romance Classics 3,945 0 0 0 0 0
594-016-504-047 Bravo 24,856 26,883 26,096 26,081 19,412 25,528
594-016-504-048 E-Entertainment 21,131 22,147 21,518 21,989 16,327 22,180
594-016-504-049 MSNBC 34,399 37,410 36,314 37,718 27,957 38,633
594-016-504-051 Comedy Channel/Central 35,940 37,318 36,073 36,706 27,238 37,269
594-016-504-052 FOX Sports One (Speedvision) 66,677 79,170 77,427 90,362 66,446 94,082
594-016-504-055 ESPN News 7,011 6,825 7,105 6,698 5,034 6,534
594-016-504-056 Independent Film Net 3,119 0 0 0 0 0
594-016-504-057 Game Show 6,682 6,489 6,301 6,136 4,525 5,865
594-016-504-058 FXX 16,943 19,314 17,481 17,735 13,180 17,650
594-016-504-059 BBC America 2,539 0 0 0 0 0
594-016-504-060 DISCOVERY FAMILY CHANNEL 6,214 6,150 6,371 6,119 4,593 6,065
594-016-504-061 Discovery Science 6,214 6,150 6,371 6,119 4,593 6,065
594-016-504-063 HITS 109,512 103,560 108,890 97,489 79,490 95,662

594-016-504-064

Food Channel

26,671 28,536 27,699 27,927 20,769 27,346
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte .

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-1%

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 016 - Cable TV Royalties
594-016-504-065 New Digital Channels 0 6,724 0 9,999 0 0
594-016-504-066 Starz/Encore 24,317 23,862 22,621 21,953 15,127 17,926
594-016-504-067 Rovi TV Guide 72,328 74,411 74,329 73,439 49,780 69,029
594-016-504-068 Great Lakes Data 54,878 54,630 52,484 54,630 50,028 60,800
594-016-504-069 IBBS (Integrated Broadband Service 490,647 491,086 474,586 476,082 343,196 483,120
594-016-504-070 Music Choice - Digital 21,147 21,193 20,759 19,811 14,777 19,128
594-016-504-071 Fox News Channel 109,980 112,091 121,660 127,848 94,987 127,921
594-016-504-072 SESAC Fees 0 78 336 72 75 68
594-016-504-073 ASCAP 0 636 1,323 589 0 559
594-016-504-074 BMI 717 636 663 589 0 559
594-016-504-075 American Cable Association 6,758 6,177 5,547 5,698 3,896 4,922
594-016-504-077 Copyright Fees 7,166 17,000 15,432 17,000 7,459 16,000
594-016-504-078 MTV Suites - Digital 77,777 78,173 T7; 517 78,995 58,356 79,504
594-016-504-081 Do It Yourself (DIY) 13,975 13,833 13,433 13,081 9,746 12,650
594-016-504-082 National Geographic 22,178 23,664 22,967 22,952 17,095 22,271
594-016-504-083 Outdoor Channel 1,183 1,218 1,183 1,201 896 1,212
594-016-504-084 Hallmark Channel 8,397 8,310 7,851 7,860 5,844 7,790
594-016-504-087 Great American Country 5,678 5,829 5, 659 5+577 4,154 5,416
594-016-504-088 FX Movie Channel 18,571 19,662 18,079 17,816 13,261 17,423
594-016-504-089 NBC Sports Network 46,127 49,590 48,136 55,052 40,409 62,267
594-016-504-090 TV Everywhere 6,489 16,290 14,926 16,082 17,207 23,817
594-016-504-091 Big Ten Network 121,625 121,600 118,128 117,810 88,283 112,235
594-016-504-092 Disney XD 7,572 7,650 7,925 7,755 5,810 7,788
594-016-504-094 Michigan Video Franchise Assessme 0 780 0 722 0 686
594-016-504-097 FYI and History HD 11,806 11,663 12,537 11,668 8,811 11,451
594-016-504-098 Cooking Channel 6,393 6,169 6,378 6,010 4,520 5,775
594-016-504-099 Fox Business Network HD 6,995 6,825 7,069 6,980 9,730 15,605
594-016-504-100 Oxygen HD 13,521 13,294 13,347 13,626 9,905 13,181
594-016-504-101 Style Network HD 6,302 4,643 4,091 0 0 0
594-016-504-104 AXS TV (Net HD) 17,097 16,547 16,775 15,723 12,277 15,287
594-016-504-106 ESPN University HD 6,673 6,525 6,760 6,416 4,821 6,270
594-016-504-111 PBS Kids Sprout 4,582 4,575 3,923 3,596 2,692 3,630
594-016-504-112 Lifetime Movie Networks (LMN) 11,042 10,950 10,929 10,575 7,939 10,428
594-016-504-113 Chiller (Digital) 4,935 4,875 4,834 4,865 1,188 0
594-016-504-114 Fox Sports 2 11,228 9,000 18,755 8,108 13,740 18,029
594-016-504-115 National Geographic Wild 6,953 8,400 7,304 7,085 5,316 7,029
594-016-504-116 DISCOVERY LIFE - CHARTER 5,225 Sy LTS 5,361 5,147 3,863 5,082
594-016-504-117 Palladia HD 17,792 19,269 18,990 19,656 14,582 19,083
594-016-504-120 Destination America 6,214 6,150 6,371 6,119 4,593 6,065
594-016-504-121 ESPN3.Com (Internet) 9,519 12,567 12,532 13,572 10,051 14,317
594-016-504-122 Investigation Discovery 12,746 13,746 12,905 13,322 10,080 14,120
594-016-504-123 Military Channel 5,164 6,150 6,371 6,119 4,593 6,065
594-016-504-124 OWN (Oprah Winfrey Network) 16,477 20,497 19,902 19,806 14,730 19,634
594-016-504-125 MLB Network 13,001 13,050 12,810 13,043 9,610 13,200
594-016-504-127 Disney Junior 6,688 6,525 6,760 6,416 4,821 6,270
594-016-504-128 Olympics Package 12,360 13,398 13,057 12,840 9,587 12,120
594-016-504-129 NFL Network 26,163 25,000 25,899 23,500 18,094 23,056
594-016-504-130 SEC NETWORK 11,564 11,295 11,701 11,146 8,372 10,956
594-016-504-131 FUSION 6,673 6,525 6,760 6,416 4,821 6,270
594-016-504-132 TV ON MY SIDE 360 360 360 360 270 360
594-016-504-133 Tivo VU-It 0 0 2 0 51,695 43,816
NET OF REVENUES/APPROPRIATIONS - 016 - Cable TV Roya (4,600,907) (4,816,567) (4,674,643) (4,748,666) (3,554,595) (4,778,145)
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte .

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 018 - Pass-thru Fees
594-018-524-090 WDIV (NBC) Retransmission Channel 87,423 121,320 126,678 150,318 111,120 175,183
594-018-524-109 WXYZ (ABC) Retransmission 110,759 102,420 100,004 134,487 120,860 200,978
594-018-524-310 Franchise Fee Expense 469,565 486,466 471,775 494,360 364,875 519,428
594-018-524-331 Fox 2 (WJBK) Retransmission 118,741 129,600 126,510 130,820 97,367 155,085
594-018-524-332 CBS (WWJ) & CW50 (WKBD) Retranmis 125,006 129,060 126,230 146,819 127,910 195,439
NET OF REVENUES/APPROPRIATIONS - 018 - Pass-thru Fee (911, 494) (968,866) (951,197) (1,056,804) (822,132) (1,246,113)
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte )

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 021 - Commission
594-021-750-001 Office Supplies 0 0 0 0 17 0
594-021-750-006 Supplies 0 25 25 32 25
NET OF REVENUES/APPROPRIATIONS - 021 - Commission 0 (25) (6) (25) (49) (25)
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte .
Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19
ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 022 - General Manager
594-022-720-111 Administrative Salaries 65,509 64,003 66,810 59,181 50,793 25,650
594-022-720-112 Office Salaries 0 15,912 16,508 20,606 15,240 21,030
594-022-720-120 Overtime 0 0 681 39 209 0
594-022-725-101 Vision & Dental 1,043 1,227 1,097 1,122 848 673
594-022-725-131 Unemployment Compensation 1 80 1 80 1 47
594-022-725-140 Defined Contribution Retirement P 2,828 4,463 4,507 4,446 3,380 4,668
594-022-725-145 Defined Benefit Retirement Plan 14,961 21,568 22,163 23,350 18,061 0
594-022-725-150 FICA - SS/Medicare 4,768 6,113 6,662 6,107 4,778 3,571
594-022-725-160 Healthcare/Medical 8,672 12,001 12,397 13,936 10,343 9,265
594-022-725-167 Retirement Healthcare Savings Pla 393 1,040 1,042 1,092 840 1,092
594-022-725-170 Group Life Insurance 202 353 286 381 215 363
594-022-725-175 Long-Term Disability 125 172 162 171 119 121
594-022-725-185 Workers' Compensation 1 80 1 80 1 47
594-022-750-005 Dues and Subscriptions 78 0 0 0 0 0
594-022-750-109 Travel Expense 0 1,400 1,460 1,500 1,615 1,500
NET OF REVENUES/APPROPRIATIONS - 022 - General Manag (98,581) (128,412) (133,777) (132,091) (106,443) (68,027)
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 023 - Superintendent's Office
594-023-720-111 Administrative Salaries 96,950 93,699 97,159 96,325 71,436 98,354
594-023-725-101 Vision & Dental 669 470 418 446 337 920
594-023-725-131 Unemployment Compensation 1 94 d: 96 1 98
594-023-725-145 Defined Benefit Retirement Plan 41,641 57,269 60,005 63,738 48,495 73,126
594-023-725-150 FICA - SS/Medicare 7,146 7,168 8,237 7,369 5,369 7,524
594-023-725-160 Healthcare/Medical 8,065 6,217 6,364 7,378 5,458 18,940
594-023-725-170 Group Life Insurance 336 336 336 336 252 458
594-023-725-175 Long-Term Disability 184 201 187 207 144 256
594-023-725-185 Workers' Compensation 1 94 1 96 1 98
594-023-750-109 Travel Expense 2,796 3,500 3,262 4,000 2,619 4,000
594-023-750-141 Training & Education 250 1,500 1,125 2,000 475 3,000
NET OF REVENUES/APPROPRIATIONS - 023 - Superintenden (158,039) (170,548) (177,095) (181,986) (134,587) (206,774)
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte .

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 025 - Informational Systems Department
594-025-720-111 Administrative Salaries 21,595 32,354 32,415 39,990 29,634 40,890
594-025-720-112 Office Salaries 208 0 (1,148) 0 0 0
594-025-725-101 Vision & Dental 521 827 740 950 717 987
594-025-725-131 Unemployment Compensation 0 32 0 40 0 41
594-025-725-145 Defined Benefit Retirement Plan 8,015 19,775 18,280 26,461 20,118 30,401
594-025-725-150 FICA - SS/Medicare 1,340 2,475 2,499 3,059 1,992 3,128
594-025-725-160 Healthcare/Medical 4,996 9,326 9,529 13,279 9,830 14,225
594-025-725-170 Group Life Insurance 101 168 168 202 151 275
594-025-725-175 Long-Term Disability 41 70 69 86 64 106
594-025-725-185 Workers' Compensation 0 32 0 40 0 41
594-025-750-006 Supplies 0 100 120 100 0 100
594-025-750-051 Equipment Maintenance 21,242 21,000 21,612 19,510 19,771 18,125
594-025-750-109 Travel Expense 111 150 0 150 0 150
594-025-750-141 Training & Education 273 0 0 0 0 0
NET OF REVENUES/APPROPRIATIONS - 025 - Informational (58,443) (86,309) (84,284) (103,867) (82,277) (108,469)
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte .

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 026 - Customer Assistance Department
594-026-720-111 Administrative Salaries 13,416 16,907 16,659 36,450 27,799 38,037
594-026-720-112 Office Salaries 123,268 152,804 153,498 150,149 137,771 150,408
594-026-720-113 Operations Labor 4,992 0 0 0 0 0
594-026-720-120 Overtime 5,032 3,250 13,255 15,156 9,326 1,215
594-026-725-101 Vision & Dental 4,121 5,284 3,475 4,602 3,099 3,365
584-026-725-131 Unemployment Compensation 0 165 3 193 2 181
594-026-725-140 Defined Contribution Retirement P 12,754 15,860 (7,308) 17,332 15,375 17,503
594-026-725-150 FICA - SS/Medicare 9,884 13,231 14,217 15,434 13,053 14,509
594-026-725-160 Healthcare/Medical 42,110 62,328 46,668 57,552 48,078 37,954
594-026-725-167 Retirement Healthcare Savings Pla 5,270 6:175 (1,166) 6,240 5,880 7,020
594-026-725-170 Group Life Insurance 648 819 754 918 777 1,262
594-026-725-175 Long-Term Disability 267 341 311 373 326 455
594-026-725-185 Workers' Compensation 0 165 3 193 2 181
594-026-750-001 Office Supplies 1,359 2,000 2,188 1,750 746 1,750
594-026-750-004 Meals 41 150 144 150 48 300
594-026-750-051 Equipment Maintenance 1,737 1,737 1,413 1,740 1,452 1,740
594-026-750-141 Training & Education 2,000 3,600 3,230 1,800 0 1,800
NET OF REVENUES/APPROPRIATIONS - 026 - Customer Assi (226,899) (284,816) (247,344) (310,032) (263,734) (277,680)
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte .

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 027 - Customer Retention & Acquisition
594-027-720-112 Office Salaries 0 0 0 58,380 0 58,390
594-027-725-150 FICA - SS/Medicare 0 0 0 4,467 0 4,467
594-027-725-185 Worker's Comp-Expense 0 0 0 58 0 58
NET OF REVENUES/APPROPRIATIONS - 027 - Customer Rete 0 0 0 (62,915) 0 (62,915)
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 031 - Administration
594-031-760-000 Miscellaneous 2,085 0 12 38,000 0 8,000
594-031-760-001 Postage Fees 33,375 42,000 34,148 37,000 30,767 37,000
594-031-760-002 Rental Expense 54,000 54,000 54,000 54,000 40,500 54,000
594-031-760-006 Legal Expense 7,835 4,000 10,473 4,000 3,000 4,000
594-031-760-008 Advertising 43,094 39,280 39,651 51,800 35,713 56,800
594-031-760-012 Bad Debt Expense 122,403 60,000 145,050 80,000 59,771 120,000
594-031-760-013 ARIN IP ADDRESS 2,000 2,250 2,000 2,000 2,000 2,000
594-031-760-017 Universal Service Fund Taxes (USF 10,687 9,650 38,311 12,740 10,936 13,500
594-031-760-023 SAFETY ACTIVITY 3,137 5,000 4,747 5,000 4,490 5,000
594-031-760-051 Office Supplies 1,249 2,000 1,180 1,500 1,453 1,750
594-031-760-052 Copy Paper & Printing Supplies 0 500 166 0 0 0
594-031-760-054 Meals 81 200 47 200 123 200
594-031-760-055 Dues and Subscriptions 169 500 109 0 96 100
594-031-760-056 Supplies 0 250 0 0 0 0
594-031-760-071 Annual Fees 83,932 96,073 93,291 101,433 32,297 120,199
594-031-760-075 Payment for City Services 205,622 215,714 215,714 219,075 164,306 219,709
594-031-760-078 Collection Service Fees (71) 0 0 0 0 0
594-031-760-091 Utility Electricity 16,477 15,350 14,898 15,350 10,764 15,350
594-031-760-092 Utility Water 800 675 588 600 404 600
594-031-760-093 Utility Gas 449 700 520 602 523 602
594-031-760-094 Utility Telephone 13,770 11,826 14,656 11,550 11,069 13,500
594-031-760-095 Utility - Internet GIGE Fiber Cir 399,354 263,400 256,046 308,400 283,840 266,111
594-031-760-110 MI Claims Tax Assessment - BCBS 4,988 150 134 125 96 125
594-031-760-153 Freight 2,353 2,000 2,200 2,000 768 1,500
594-031-760-180 Late Fees & Penalties (160) 0 0 0 0 0
594-031-760-190 Banking, Finance, CCd Fees 32,045 33,810 36,144 40,000 24,070 32,500
NET OF REVENUES/APPROPRIATIONS - 031 - Administratio (1,039,674) (859,328) (964,085) (985,375) (716,986) (972,546)
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 033 - Liability Insurance
594-033-780-200 Excess Liability 21,477 38,355 21,867 37,460 28,095 38,550
594-033-780-201 Inland Marine 45,097 62,675 22,200 56,440 42,330 56,805
594-033-780-202 Property 71,845 75,625 31,188 0 0 0
594-033-780-204 Business Auto 13,370 8,705 9,200 9,810 7,358 10,235
594-033-780-206 Claims Settement/Self-Insurance 16,075 16,075 16,075 16,079 12,809 16,079
594-033-780-207 Overhead Lines 19,327 27,060 25,770 6,840 5,130 5,070
594-033-780-208 Workers' Compensation 4,860 6,090 8,737 3,000 27250 8,755
594-033-780-209 Cyber Liability 12,582 12,600 13,163 13, 955 10,466 13,775
594-033-780-210 Insurance Consultant 2,025 1,605 1,605 1,545 1,159 1,125
594-033-780-212 Media Liability 13,024 13,675 12,877 13,650 10,238 13,365
594-033-780-214 Other Liability 0 1,230 0 1,230 923 455
NET OF REVENUES/APPROPRIATIONS - 033 - Liability Ins (219, 682) (263,695) (162,682) (160,009) (120,758) (164,214)
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte ;
Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19
ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 034 - Contractual
594-034-770-300 Auditing Expense 27,365 19,000 30,171 19,000 14,250 19,000
594-034-770-301 Custodial 863 950 992 950 847 1,842
594-034-770-304 Engineering & Consulting Services 20,005 9,000 17,957 15,000 11,250 24,000

NET OF REVENUES/APPROPRIATIONS - 034 - Contractual (48,233) (28,950) (49,120) (34,950) (26,347) (44,842)
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte .

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017~-18 2018-19

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 035 - Building & Grounds Rep & Maint
594-035-795-401 UPS & Diesel Generator 743 500 1,479 500 456 1,000
594-035-795-403 Air Conditioning 750 1,300 1,288 1,000 1,650 2,000
594-035-795-405 Elevator 604 240 21 0 0 0
594-035-795-406 Monthly Alarm & Fire System 505 700 1,342 900 667 900
NET OF REVENUES/APPROPRIATIONS - 035 - Building & Gr (2,602) (2,740) (4,130) (2,400) (2,773) {3,900}
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte .

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 040 - Retirees
594-040-800-110 Retiree Healthcare Premium Expens 110,885 120,350 109,999 145,995 84,123 147,000
594-040-810-077 Retiree Healthcare Accrual (OPEB) 209,179 237,150 (12,473) 130,000 97,500 130,000
594-040-820-120 GASB 68 - Pension Expense 226,102 46,075 140,781 150,000 112,500 150,000
NET OF REVENUES/APPROPRIATIONS - 040 - Retirees (546,166) (403,575) (238,307) (425,995) (294,123) (427,000)
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte .

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 071 - Vehicles
594-071-755-001 Fuel 14,373 15,000 12,146 13,000 2,557 15,000
594-071-755-002 Vehicle Repair & Maintenance 25,870 25,000 8,122 20,000 12,120 20,000
NET OF REVENUES/APPROPRIATIONS - 071 - Vehicles (40,243) (40,000) (21,268) (33,000) (21,677) (35,000)
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User: plamanes Fund: 594 Cable Utility Fund
DB: Wyandotte .

Calculations as of 06/30/2018

2015-16 2016-17 2016-17 2017-18 2017-18 2018-19

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/18 BUDGET
Dept 091 - Depreciation
594-091-790-001 Headend Equipment 304,571 206,735 354,389 339, 355 254,516 570,770
594-091-790-002 Studio 14,005 9,150 11,461 25,740 19,305 17,280
594-091-790-008 Distribution 544,867 576,000 51.8; 375 579,070 434,302 587,550
594-091-790-009 Transportation 9,615 12,945 25,224 16,875 12,656 39,340
594-091-790-010 Miscellaneous Equipment 72,594 79, 645 73,540 218,650 163,987 36,325
NET OF REVENUES/APPROPRIATIONS - 091 - Depreciation (945, 652) (884,475) (982,989) (1,179,690) (884,766) (1,251,265)
ESTIMATED REVENUES - FUND 594 9,593,833 10,153,903 10,105,707 10,471,208 7,836,230 11,474,048
APPROPRIATIONS - FUND 594 10,050,186 10,153,200 9,766,729 10,737,993 7,929,336 11,379,756
NET OF REVENUES/APPROPRIATIONS - FUND 594 (456,353) 703 338,978 (266,785) (93,106) 94,292



