Michigan Department of Treasury
4887 (Rev. 09-13)

Economic Vitality Incentive Program/County Incentive Program
Certification of Consolidation of Services

Issued under authority of 2013 Public Act 59. Filing is mandatory to qualify for payments.

Each city/village/township/county applying for Consolidation of Services payments must:

1. Certify to the Michigan Department of Treasury (Treasury) that the local unit listed below has produced and made readily
available to the public, a Consolidation Plan as required by 2013 Public Act 59. The plan shall be made available for public
viewing in the clerk’s office or posted on a publicly accessible Internet site.

2. Submit to Treasury a Consolidation Plan.

CityNvillage/township: This certification, along with a Consolidation Plan, must be received by February 1, 2014 to receive the
February and April payments or on or before March 31, 2014 to receive the April payment. Post mark dates will not be considered.
For questions, call (517) 373-2697.

County: This certification, along with a Consolidation Plan, must be received by February 1, 2014 (or the first day of a payment
month) in order to qualify for that month's payment. Post mark dates will not be considered. For questions, call (517) 373-2697.

PART 1: LOCAL UNIT INFORMATION

Local Unit Name Local Unit County Name

City of Wyandotte Wayne

Local Unit Code Contact E-Mail Address

822330 tdrysdale@wyan.org

Contact Name Contact Title Contact Telephone Number Extension
Todd A. Drysdale City Administrator (734) 324-4566

Website Address, if plan is available online
www.wyandotte.net
PART 2: CERTIFICATION

in accordance with 2013 Public Act 59, the undersigned hereby certifies to Treasury that the above mentioned local unit has
produced a Consolidation Plan and has made the plan available for public viewing in the city, village, township, or county clerk’s
office or has posted the plan on a publicly accessible Internet site. The Consolidation Plan is attached to this signed certification.

Chief Administrative Officer Signature (as defined in MCL 141.422b) Printed Name of Chief Administrative Officer (as defined in MCL 141.422b)
S (. ) cioda Lo Todd A. Drysdale

Title \ Date

City Administrator 1/31/14

Completed and signed form (including required attachment) should be e-mailed to: TreasRevenueSharing@michigan.gov

If you are unable to submit via e-mail, fax to (517) 335-3298, or mail the completed form and required attachment to:

Michigan Department of Treasury
Office of Revenue and Tax Analysis
PO Box 30722

Lansing M|l 48909

TREASURY USE ONLY
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Wyandotte
Local Unit Code: 822330

Proposal Name: Commodity Purchase - CNG " Update ¥ New

Status: | Completed ¥ InProgress | Delayed/Stalled | Not Started | Dropped

Status Description or New Proposal Description

Purchase of Compressed Natural Gas (CNG) from the City of Riverview who supplies
the commodity from the byproduct of their landfill.

Jurisdictions/Organizations Involved

City of Wyandotte
City of Riverview

Estimated Savings/Improved Service or Efficiency

$4,400 annually (initially). Greater savings as CNG vehicle fleet is increased.

Barriers Experienced

None

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date 1 Quarter 2014 Negotiating contract terms
(Required)
Significant
Progress Dates
Implementation 2" Quarter 2014 Finalize contract
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Wyandotte
Local Unit Code: 822330

Proposal Name: Combined Code Enforcement " Update ¥ New

Status: | Completed ¥ InProgress ! Delayed/Stalled | Not Started ! Dropped

Status Description or New Proposal Description

Communities are sharing ordinance officers to enforce building code violations.

Jurisdictions/Organizations Involved

City of Wyandotte
City of Southgate

Estimated Savings/Improved Service or Efficiency

$15,000 annually

Barriers Experienced

N/A

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date 1¥ Quarter 2014 Commence hiring
(Required)
Significant

Progress Dates

Implementation 2" Quarter 2014
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Wyandotte
Local Unit Code: 822330

Proposal Name: Establish the 26" District Court " Update ™ New

Status: | Completed I InProgress | Delayed/Stalled ~ NotStarted | Dropped

Status Description or New Proposal Description

Awaiting final legislation regarding this concept (House Bill 5123 passed on December
5, 2013)

Jurisdictions/Organizations Involved

City of Wyandotte
City of Riverview
City of Southgate

Estimated Savings/Improved Service or Efficiency

$250,000-$500,000

Barriers Experienced

N/A

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date 1" Quarter 2015
(Required)
Significant

Progress Dates

Implementation 1st Quarter 2016
Date (Required)

Page 3 of 10



Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Wyandotte
Local Unit Code: 822330

Proposal Name: Wy-South Fire Department ¥ Update I New

Status: | Completed ¥ InProgress | Delayed/Stalled ' NotStarted | Dropped

Status Description or New Proposal Description

With the help of SEMCOG, the communities have established a proposed staffing and
organizational model. The plan has been submitted to both legislative bodies and
discussions continue regarding the viability of the plan.

Jurisdictions/Organizations Involved

City of Wyandotte
City of Riverview

Estimated Savings/Improved Service or Efficiency

$600,000 annually

Barriers Experienced

1. Collective bargaining issues
2. Differences in service delivery between the two communities
3. Legislative support

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date 3rd Quarter 2014 Adopt an operating agreement and establish a budget
(Required)
Significant
Progress Dates
Implementation 2" Quarter 2015 Commence operations as a combined fire department
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Wyandotte
Local Unit Code: 822330

Proposal Name: Downriver Central Animal Control ¥ Update I New
Services

Status: ~ Completed |~ InProgress | Delayed/Stalled | Not Started [ Dropped

Status Description or New Proposal Description

Animal control services have been consolidated in three (3) cities. A new shelter was
constructed and currently serves four (4) cities.

Jurisdictions/Organizations Involved

City of Wyandotte
City of Riverview
City of Allen Park
City of Lincoln Park

Estimated Savings/Improved Service or Efficiency

$30,000 annually. .

Barriers Experienced

N/A

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps

Start Date
(Required)

Significant
Progress Dates

Implementation
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Wyandotte
Local Unit Code: 822330

Proposal Name: Downriver Consolidated Assessing v Update T New
Services

Status: ~ Completed I InProgress | Delayed/Stalled | NotStarted | Dropped

Status Description or New Proposal Description

Assessing services for three (3) local communities have been consolidated under one
contract. Physical presence centralized in one location.

Jurisdictions/Organizations Involved

City of Wyandotte
City of Riverview
City of Southgate

Estimated Savings/Improved Service or Efficiency

$21,000 annually.

Barriers Experienced

None

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date 12/1/2012
(Required)

S 6/2013 Interlocal Agreement Adopted
g:%g:clecsasnlgates 7/2013 Contract with Assessor Approved
Implementation 9/1/2013 Fully Operational
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Wyandotte
Local Unit Code: 822330

Proposal Name: Ice Arena and Recreation Authority ¥ Update | New

Status: | Completed | InProgress | Delayed/Stalled | Not Started ~ Dropped

Status Description or New Proposal Description

Proposed consolidation has been abandoned. Private sector operators are not
interested in non-revenue, “place-making” activities. Recent attempts by private sector
partners in operating ice arenas in other cities have failed.

Jurisdictions/Organizations Involved

City of Wyandotte
City of Southgate
City of Lincoln Park

Estimated Savings/Improved Service or Efficiency

N/A

Barriers Experienced

The delivery of recreation services inherently requires a government subsidy to make
possible. No legislative support to eliminate these services exists.

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps

Start Date
(Required)

Significant
Progress Dates

Impiementation
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Wyandotte
Local Unit Code: 822330

Proposal Name: Downriver Fire Authority ¥ Update [ New

Status: | Completed " InProgress | Delayed/Stalled ' Not Started ~ Dropped

Status Description or New Proposal Description

Proposed consolidation has been abandoned. The logistical management capability
and cooperation necessary for such a large collaboration doesn't exist. Proposal was
replaced by smaller collaboration working solely with the City of Southgate.

Jurisdictions/Organizations Involved

City of Wyandotte, City of Southgate
City of Lincoln Park, City of Melvindale
City of Allen Park

Estimated Savings/Improved Service or Efficiency

N/A

Barriers Experienced

Lack of consistent political support and opposition from organized labor makes such a
large-scale endeavor impossible.

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps

Start Date
(Required)

Significant
Progress Dates

Implementation
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Wyandotte
Local Unit Code: 822330

Proposal Name: Wy-Riverview Golf Management ¥ Update | New

Status: | Completed ! InProgress | Delayed/Stalled ' NotStarted ~ Dropped

Status Description or New Proposal Description

Proposed consolidation has been abandoned. Instead, the City of Wyandotte privatized
the maintenance operations of our golf course.

Jurisdictions/Organizations Involved

City of Wyandotte
City of Riverview

Estimated Savings/Improved Service or Efficiency

N/A

Barriers Experienced

The logistics of sharing maintenance personnel at multiple locations could not be
accomplished to the satisfaction of both parties.

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps

Start Date
(Required)

Significant
Progress Dates

Implementation
Date (Required)
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