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City of Wyandotte

Five Year Financial Model - General Fund

Historic and Estimated Financial Operations

Actual Budget Estimated Estimated Estimated Estimated

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Revenue Category

Property Taxes 9,959,901 10,155,912 10,302,901 10,327,993 10,422,141 10,519,205

Penalties & Interest 99,996 100,000 100,000 102,500 105,063 107,690

Business Licenses & Permits: 492,664 569,587 567,002 572,673 578,400 584,184

State Shared Revenue: 3,542,048 3,670,297 3,811,113 3,876,955 3,944,115 4,012,617

Grant Revenue 1,084,569 94,100 60,000 0 0 0

Charges for Services & Fees 5,453,581 5,875,483 6,153,778 6,215,316 6,277,469 6,340,244

Miscellaneous (including Transfers In) 3,077,852 3,741,167 3,630,724 3,668,292 3,706,800 3,746,270

23,710,611 24,206,546 24,625,518 24,763,729 25,033,988 25,310,210

Expenditure Category

Mayor and Council 118,320 133,080 128,288 129,885 131,524 133,211

District Court 813,554 1,109,724 1,052,121 1,053,311 1,064,166 1,075,316

Financial Services 637,189 672,928 676,647 680,843 685,162 689,610

Information Technology 213,222 205,121 208,865 209,844 210,853 211,891

General Government Administration 1,405,169 1,507,700 1,517,600 1,555,541 1,594,430 1,634,290

Clerk 242,711 249,870 253,996 256,658 259,392 262,202

Assessor 421,568 441,456 449,648 458,818 468,218 477,857

Community Relations/Special Events 0 0 76,697 81,344 82,011 82,698

Treasurer 107,350 138,209 138,416 139,519 140,650 141,807

Police Department 4,718,655 4,810,282 5,061,441 5,119,370 5,164,420 5,210,736

Civil Defense 2,557 6,600 6,600 6,728 6,858 6,992

Downriver Central Dispatch 861,782 957,729 977,585 987,121 996,917 1,006,982

Downriver Animal Control 174,712 243,764 258,916 259,621 260,348 261,096

Fire Department 4,131,378 4,286,692 3,922,654 3,891,238 3,900,297 3,911,320

Engineering and Building 1,052,757 1,086,170 1,120,032 1,102,861 1,111,931 1,121,251

DPS 2,401,801 2,947,023 2,698,074 2,707,012 2,716,218 2,725,701

Recreation Department 435,272 510,367 594,077 525,981 530,392 534,914

Swimming Pool -Rec 0 15,771 15,771 15,774 15,777 15,780

Yack Ice Arena - Rec 320,869 361,934 364,851 369,290 373,843 378,513

Youth Assistance 48,196 48,168 47,788 48,116 48,453 48,800

Museums 180,041 189,014 116,096 117,087 118,104 119,149

Zoning Board of Appeals 3,934 4,406 4,406 4,517 4,631 4,747

Planning Commission 13,227 14,844 16,018 16,419 16,829 17,250

Building Board of Appeals 132 1,715 907 930 953 977

Election Commission 51,250 96,750 81,114 75,093 76,097 77,126

Civil Service Commission 1,447 6,430 6,430 6,511 6,593 6,677

Retiree Health Care Insurance 2,638,020 2,788,020 2,938,020 3,084,921 3,239,167 3,401,125

Additional Pension Contribution 1,073,000 1,100,000 1,437,464 1,437,464 1,437,464 1,509,337

Operating Transfers 1,178,175 530,129 537,267 540,942 544,247 547,712

23,246,289 24,463,896 24,707,789 24,882,759 25,205,945 25,615,067

Excess of Revenue Over

(Under) Expenditures 464,322 (257,351) (82,271) (119,030) (171,957) (304,857)

Actual Budget Estimated Estimated Estimated Estimated

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Beginning Fund Balance 4,675,261 5,139,583 4,882,232 4,799,961 4,680,931 4,508,974

Total Revenue 23,710,611 24,206,546 24,625,518 24,763,729 25,033,988 25,310,210

Total Expenditures 23,246,289 24,463,896 24,707,789 24,882,759 25,205,945 25,615,067

Excess of Revenue Over

     (Under) Expenditures 464,322 (257,351) (82,271) (119,030) (171,957) (304,857)

Ending Fund Balance 5,139,583 4,882,232 4,799,961 4,680,931 4,508,974 4,204,116

Reserved Fund Balance 0 0 0 0 0 0

Unreserved Fund Balance:

  Designated 0 0 0 0 0 0

  Undesignated 5,139,583 4,882,232 4,799,961 4,680,931 4,508,974 4,204,116

     Total Unreserved Fund Balance 5,139,583 4,882,232 4,799,961 4,680,931 4,508,974 4,204,116

Total Fund Balance 5,139,583 4,882,232 4,799,961 4,680,931 4,508,974 4,204,116

Ending Fund Balance as a

        Percent of Current Year

        expenditures 22.11% 19.96% 19.43% 18.81% 17.89% 16.41%

With 3.00 Mill Supplemental Millage (2019FY and beyond)
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Appendix B - Estimated General Fund Expenditures by Type

Actual Budget Estimated Estimated Estimated Estimated

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Mayor and Council 100

Personnel Services 63,730 63,438 64,096 64,096 64,096 64,096

Overtime 0 0 0 0 0 0

Fringes & Other Comp. 26,332 31,263 29,547 30,388 31,253 32,145

Pension 4,488 4,344 4,410 4,410 4,410 4,410

Supplies 69 2,000 2,000 2,050 2,101 2,154

Other Services & Charges 23,700 32,035 28,235 28,941 29,664 30,406

Capital Outlay 0 0 0 0 0 0

118,320 133,080 128,288 129,885 131,524 133,211

ASSUMPTIONS: Actual Budget Estimated Estimated Estimated Estimated

Mayor and Council 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Personal Services  (FTE=Full Time Employees)

Category 1 Mayor/Council 7 7 7 7 7

Elected Avg. Salary 2,857 2,857              2,857 2,857 2,857

Category 2 Part-time 0 0 0 0 0

Temporary/Part-time Avg. Salary -                  0 0 0

Category 3 Assistant 1 1 1 1 1

Clerical Avg. Salary 43,439           44,096            44,096 44,096 44,096

Category 4 Comm. Devel. 0 0 0 0 0

Supervisor Avg. Salary 0 -                  0 0 0

Overtime

Category 1 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 2 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 3 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 4 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Fringes & Other Compensation

Category 1 % of Base 7.65% 7.65% 7.65% 7.65% 7.65%

Elected $ per Person 0 0 0 0 0

Category 2 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Temporary/Part-time $ per Person 0 0 0 0 0

Category 3 % of Base 68.45% 63.54% 65.44% 67.41% 69.43%

Clerical $ per Person 0 0 0 0

Category 4 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Supervisor $ per Person 0 0 0 0 0

Pension

Category 1 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 2 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 3 % of Base 10.00% 10.00% 10.00% 10.00% 10.00%

Category 4 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Supplies

% Growth of Prior Year 0.00% 2.50% 2.50% 2.50%

Other Services & Charges

Auto/Travel/Education $ Amount 50 2,000 2,000 2,050 2,101 2,154

Utilities $ Amount 0 0 0 0 0 0

Other $ Amount 23,650 30,035 26,235 26,891 27,563 28,252

Capital Outlay

Youth Commission $ Amount 0 0 0 0 0

$ Amount

$ Amount
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Appendix B - Estimated General Fund Expenditures by Type

Actual Budget Estimated Estimated Estimated Estimated

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Engineering and Building 440

Personnel Services 586,316 578,359 586,225 586,225 586,225 586,225

Overtime 3,268 5,500 5,500 5,500 5,500 5,500

Fringes & Other Comp. 137,414 151,127 145,432 149,709 154,114 158,652

Pension 171,478 173,524 174,799 174,799 174,799 174,799

Supplies 6,081 7,000 7,000 7,175 7,354 7,538

Other Services & Charges 148,201 169,076 175,076 179,453 183,939 188,537

Capital Outlay 0 1,584 26,000 0 0 0

1,052,757 1,086,170 1,120,032 1,102,861 1,111,931 1,121,251

ASSUMPTIONS: Actual Budget Estimated Estimated Estimated Estimated

Engineering and Building 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Personal Services  (FTE=Full Time Employees)

Category 1 Commission 1 1 1 1 1

Director Total 98,000 98,000 98,000 98,000 98,000

Category 2 # FTE 1 1 1 1 1

Clerical Avg. Salary engineers 58,586 58,885 58,885 58,885 58,885

Category 3 # FTE 3 3 3 3 3

Clerical Avg. Salary engineers 70,959 72,218 72,218 72,218 72,218

Category 4 # FTE 2 2 2 2 2

Clerical Avg. Salary clerical 52,242 52,499 52,499 52,499 52,499

Category 5 # FTE 2 2 2 2 2

Clerical Avg. Salary clerical 31,447 32,293 32,293 32,293 32,293

Category 6 # FTE 10 10 10 10 10

Temporary/Part-time Avg. Salary 4,152 4,310 4,310 4,310 4,310

Category 7 # FTE 0 0 0 0 0

Temporary/Part-time Avg. Salary 0 0 0 0 0

Overtime  

Category 1 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 2 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 3 % of Base 2.58% 2.54% 2.54% 2.54% 2.54%

Category 4 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 5 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 6 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 7 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Fringes & Other Compensation

Category 1 % of Base 7.65% 7.65% 7.88% 8.12% 8.36%

Director $ per Person 0 0 0 0

Category 2 % of Base 17.00% 16.95% 17.46% 17.98% 18.52%

Clerical $ per Person engineers 0 0 0 0

Category 3 % of Base 34.94% 32.74% 33.72% 34.73% 35.78%

Clerical $ per Person engineers 0 0 0 0

Category 4 % of Base 31.91% 30.47% 31.39% 32.33% 33.30%

Clerical $ per Person clerical 0 0 0 0

Category 5 % of Base 36.88% 34.31% 35.34% 36.40% 37.50%

Clerical $ per Person clerical 0 0 0 0

Category 6 % of Base 6.64% 6.64% 6.64% 6.64% 6.64%

Temporary/Part-time $ per Person 0 0 0 0

Category 7 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Temporary/Part-time $ per Person 0 0 0 0 0

Pension

Category 1 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 2 % of Base 89.50% 89.50% 89.50% 89.50% 89.50%

Category 3 % of Base 10.00% 10.00% 10.00% 10.00% 10.00%

Category 4 % of Base 89.50% 89.50% 89.50% 89.50% 89.50%

Category 5 % of Base 10.00% 10.00% 10.00% 10.00% 10.00%

Category 6 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 7 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Supplies

% Growth of Prior Year 0.00% 2.50% 2.50% 2.50%
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Appendix B - Estimated General Fund Expenditures by Type

Actual Budget Estimated Estimated Estimated Estimated

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

DPS 448

Personnel Services 892,658 886,818 903,118 903,118 903,118 903,118

Overtime 61,523 75,000 70,000 70,000 70,000 70,000

Fringes & Other Comp. 284,251 338,046 310,177 319,115 328,321 337,804

Pension 303,315 310,325 260,442 260,442 260,442 260,442

Supplies 5,241 5,500 5,500 5,500 5,500 5,500

Other Services & Charges 850,638 1,185,020 1,115,837 1,115,837 1,115,837 1,115,837

Capital Outlay 4,175 146,314 33,000 33,000 33,000 33,000

2,401,801 2,947,023 2,698,074 2,707,012 2,716,218 2,725,701

ASSUMPTIONS: Actual Budget Estimated Estimated Estimated Estimated

DPS 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Personal Services  (FTE=Full Time Employees)

Category 1 # FTE 2 1 1 1 1

Supervisor Avg. Salary 61,480 58,698 58,698 58,698 58,698

Category 2 # FTE 1 2 2 2 2

Supervisor Avg. Salary 58,420 65,114 65,114 65,114 65,114

Category 3 # FTE 3 3 3 3 3

Maintenance Avg. Salary 44,984 45,094 45,094 45,094 45,094

Category 4 # FTE 9 9 9 9 9

Maintenance Avg. Salary 42,114 42,086 42,086 42,086 42,086

Category 5 # FTE 1 1 1 1 1

Clerical Avg. Salary 39,944 40,144 40,144 40,144 40,144

Category 6 # FTE 0 0 0 0 0

Clerical Avg. Salary 0 0 0 0 0

Category 7 # FTE 21 21 21 21 21

Temporary/Part-time Avg. Salary 7,215 7,619 7,619 7,619 7,619

Overtime

Category 1 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 2 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 3 % of Base 13.89% 12.94% 12.94% 12.94% 12.94%

Category 4 % of Base 14.84% 13.86% 13.86% 13.86% 13.86%

Category 5 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 6 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 7 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Fringes & Other Compensation

Category 1 % of Base 31.91% 22.43% 23.10% 23.80% 24.51%

Supervisor $ per Person 0 0 0 0 0

Category 2 % of Base 18.37% 18.18% 18.73% 19.29% 19.87%

Supervisor $ per Person 0 0 0 0 0

Category 3 % of Base 54.87% 51.82% 53.38% 54.98% 56.63%

Maintenance $ per Person 0 0 0 0 0

Category 4 % of Base 45.98% 43.45% 44.75% 46.10% 47.48%

Maintenance $ per Person 0 0 0 0 0

Category 5 % of Base 70.49% 65.77% 67.75% 69.78% 71.87%

Clerical $ per Person 0 0 0 0 0

Category 6 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Clerical $ per Person 0 0 0 0 0

Category 7 % of Base 7.65% 7.65% 7.65% 7.65% 7.65%

Temporary/Part-time $ per Person 0 0 0 0 0

Pension

Category 1 % of Base 89.50% 89.50% 89.50% 89.50% 89.50%

Category 2 % of Base 10.00% 10.00% 10.00% 10.00% 10.00%

Category 3 % of Base 89.50% 89.50% 89.50% 89.50% 89.50%

Category 4 % of Base 10.00% 10.00% 10.00% 10.00% 10.00%

Category 5 % of Base 89.50% 89.50% 89.50% 89.50% 89.50%

Category 6 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 7 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Supplies

% Growth of Prior Year 0.00% 0.00% 0.00% 0.00%
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Appendix B - Estimated General Fund Expenditures by Type

Actual Budget Estimated Estimated Estimated Estimated

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Recreation Department 750

Personnel Services 236,817 265,517 275,928 275,928 275,928 275,928

Overtime 1,332 2,000 2,000 2,000 2,000 2,000

Fringes & Other Comp. 60,565 57,644 56,470 56,470 56,470 56,470

Pension 15,290 15,038 15,111 15,111 15,111 15,111

Supplies 995 2,000 2,000 2,050 2,101 2,154

Other Services & Charges 110,962 168,168 170,168 174,422 178,782 183,251

Capital Outlay 9,312 0 72,400 0 0 0

435,272 510,367 594,077 525,981 530,392 534,914

ASSUMPTIONS: Actual Budget Estimated Estimated Estimated Estimated

Recreation Department 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Personal Services  (FTE=Full Time Employees)

Category 1 # FTE 1 1 1 1 1

Director Avg. Salary 71,190 71,531 71,531 71,531 71,531

Category 2 # FTE 1 1 1 1 1

Clerical Avg. Salary 33,294 33,467 33,467 33,467 33,467

Category 3 # FTE 1 1 1 1 1

Recreation Maintenance Avg. Salary 45,897 46,114 46,114 46,114 46,114

Category 4 # FTE 20 20 20 20 20

Temporary/Part-time Avg. Salary 5,757 6,241 6,241 6,241 6,241

Category 5 # FTE 0 0 0 0 0

Temporary/Part-time Avg. Salary 0 0 0 0 0

Overtime

Category 1 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 2 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 3 % of Base 4.36% 4.34% 4.34% 4.34% 4.34%

Category 4 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 5 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Fringes & Other Compensation

Category 1 % of Base 19.80% 18.92% 18.92% 18.92% 18.92%

Director $ per Person 0 0 0 0

Category 2 % of Base 27.80% 27.70% 27.70% 27.70% 27.70%

Clerical $ per Person 0 0 0 0

Category 3 % of Base 55.53% 52.30% 52.30% 52.30% 52.30%

Recreation Maintenance $ per Person 0 0 0 0

Category 4 % of Base 7.65% 7.65% 7.65% 7.65% 7.65%

Temporary/Part-time $ per Person 0 0 0 0 0

Category 5 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Temporary/Part-time $ per Person 0 0 0 0 0

Pension

Category 1 % of Base 10.00% 10.00% 10.00% 10.00% 10.00%

Category 2 % of Base 10.00% 10.00% 10.00% 10.00% 10.00%

Category 3 % of Base 10.00% 10.00% 10.00% 10.00% 10.00%

Category 4 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 5 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Supplies

% Growth of Prior Year 0.00% 2.50% 2.50% 2.50%
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Appendix B - Estimated General Fund Expenditures by Type

Actual Budget Estimated Estimated Estimated Estimated

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Yack Ice Arena - Rec 756

Personnel Services 101,444 102,523 106,497 106,497 106,497 106,497

Overtime 1,041 2,000 2,000 2,000 2,000 2,000

Fringes & Other Comp. 24,619 29,830 28,747 29,482 30,239 31,018

Pension 5,069 5,061 5,086 5,086 5,086 5,086

Supplies 176 1,500 1,500 1,538 1,576 1,615

Other Services & Charges 188,520 221,020 221,021 224,687 228,445 232,297

Capital Outlay 0 0 0 0 0 0

320,869 361,934 364,851 369,290 373,843 378,513

ASSUMPTIONS: Actual Budget Estimated Estimated Estimated Estimated

Yack Ice Arena - Rec 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Personal Services  (FTE=Full Time Employees)

Category 1 # FTE 1 1 1 1 1

Clerical Avg. Salary 50,605 50,856 50,856 50,856 50,856

Category 2 # FTE 10 10 10 10 10

Temporary/Part-time Avg. Salary 5,192 5,564 5,564 5,564 5,564

Category 3 # FTE 0 0 0 0 0

Temporary/Part-time Avg. Salary 0 0 0 0 0

Overtime

Category 1 % of Base 3.95% 3.93% 3.93% 3.93% 3.93%

Category 2 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 3 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Fringes & Other Compensation

Category 1 % of Base 51.10% 48.16% 49.60% 51.09% 52.62%

Clerical $ per Person 0 0 0 0 0

Category 2 % of Base 7.65% 7.65% 7.65% 7.65% 7.65%

Temporary/Part-time $ per Person 0 0 0 0 0

Category 3 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Temporary/Part-time $ per Person 0 0 0 0 0

Pension

Category 1 % of Base 10.00% 10.00% 10.00% 10.00% 10.00%

Category 2 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Category 3 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Supplies

% Growth of Prior Year 0.00% 2.50% 2.50% 2.50%

Other Services & Charges

Utilities $ Amount 127,125 146,640 146,640 150,306 154,064 157,916

Other $ Amount 61,395 74,380 74,381 74,381 74,381 74,381

$ Amount

Capital Outlay

Other $ Amount 0 0 0 0 0 0

Project 2 $ Amount

Project 3 $ Amount
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